REGULAR ACTION MEETING OF THE BOARD OF EDUCATION
LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
Reber Center
100 South Brainard Avenue
La Grange, Illinois 60525
Monday, October 20, 2025 - 7:00 PM

AGENDA

I. OPENING & ROLL CALL

II. PLEDGE OF ALLEGIANCE

IIT. AGENDA APPROVAL/ORDER OF BUSINESS
IV. PUBLIC PARTICIPATION

V. STUDENT REPRESENTATIVE TO THE BOARD OF EDUCATION REPORT
(Rhia Nagale and Rohan Nagale)

VI. SUPERINTENDENT'S DISTRICT REPORT
A. Monthly FOIA Report
B. Miscellaneous
C. Quarter 1 Student and Staff Celebration

VII. UNFINISHED BUSINESS
A. Action
1. Consideration of Approval of 2026-2027 School Year Calendar (Second Reading)
2. Consideration of Approval of 2026-2027 Curriculum Change Proposals (Second
Reading)

VIII. NEW BUSINESS
A. Action
1. Consideration of Approval of a Change Order with DEM Services, Inc. in the
amount of $5,801.00
2. Consideration of Approval of Resolution Authorizing the Transfer of Real Property and
Approval of Real Estate Sale Agreement with the Board of Education of Pleasantdale School
District No. 107

B. Information
1. Strategic Plan Goal 3 Update

IX. CONSENT AGENDA 1
A. Payment of Bills and Financial Statements
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182

184



1. Lyons Township High School - Approval is requested for payment of bills within 199
various funds for September 2025

2. Lyons Township High School - The financial statement for the month ending 200
September 30, 2025
3. La Grange Area Department of Special Education (LADSE) - Approval is requested 203

for payment of bills within various funds and the financial statement for the month
ending September 30, 2025

B. Human Resources
1. LTHS Certified and/or Classified Staff Employment Recommendations
2. LADSE Staff Employment Recommendations

C. Minutes
1. Regular Action Meeting - September 15, 2025
2. Committee of the Whole Meeting - October 6, 2025

D. Overnight Student Travel

. Approval of student field trip to Terre Haute, Indiana, as recommended by the Administration

. Approval of student field trip to Peoria, IL, as recommended by the Administration

. Approval of student field trip to Burlington, Wisconsin, as recommended by the Administration
. Approval of student field trip to Burlington, Wisconsin, as recommended by the Administration
. Approval of student field trip to Orlando, Florida, as recommended by the Administration

. Approval of student field trip to Peru, as recommended by the Administration

. Approval of student field trip to Ann Arbor, Michigan, as recommended by the Administration
. Approval of student field trip to Notre Dame, Indiana, as recommended by the Administration
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X. PUBLIC PARTICIPATION
XI. ADJOURNMENT

BY ORDER OF
TIM ALBORES
LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
100 SOUTH BRAINARD AVENUE
LA GRANGE, IL 60525



To: Board of Education

From: Brian Waterman

Date: October 20, 2025

Re: Agenda Approval/Order of Business
Suggested Motion

. .. that the Board of Education approves the agenda as presented.



Lyons Township High School District 204

Office of Curriculum and Instruction
100 S. Brainard Ave., LaGrange, IL 60525-2101

Tel: (708) 579-6506 - E-mail: ppayne@Iths.net

Fax: (708) 579-6036 - Website: www.lths.net

Dr. Patrice Payne

Director of Curriculum and Instruction

To: District 204 Board of Education
From: Dr. Patrice Payne, Director of Curriculum and Instruction
Date: October 15, 2025

Re: 2026-2027 Academic Calendar — Second Reading

The attached 2026—-2027 Academic Calendar is presented for a second reading and approval. It was
initially presented for a first reading in September 2, 2025.

Pupil Attendance Days 176
Semester 1 Attendance Days 82
Semester 2 Attendance Days 93
Parent Teacher Conference 1
Teacher Institute Days 7
Teacher Attendance Days 183
Emergency Days 5
Total Days including Emergency Days 188

Significant Dates Proposed

First Day of School August 17, 2026
Last Day of 1% Semester December 18, 2026
First Day of 2™ Semester January 5, 2027
Last day of 2™ Semester (grades 9-11) May 28, 2027

This proposed calendar has been shared with the Lyons Township Faculty Association, community
members, area school districts, and has also been posted on the district website for constituency input.

The Office of Curriculum and Instruction respectfully recommends approval of the 2026—-2027 Academic
Calendar.

Recommendation:
Approve the 2026-2027 School Calendar as presented.



LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
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Board of Education Memorandum

To: Board of Education Members

From: Dr. Patrice Payne | Director of Curriculum and Instruction

Date: October 15, 2025

Subject: Curriculum Course Change Proposal Updates for 20262027 - Second Reading

The attached 2026—2027 Curriculum Course Change Proposal Updates are presented for a second reading and
approval. It was initially presented for a first reading on September 26, 2025.

Proposed Curriculum Changes 25

A. Course Name Change (6 proposals)
Division: Applied Technology/Global Studies
Furniture Making
e Introduction to Furniture Making 1 course name change to Introduction to
Woodworking 1
e Introduction to Furniture Making 2 course name change to Introduction to
Woodworking 2
Home Maintenance and Repair
e Home Maintenance and Repair course name change to Home Maintenance and
Construction
Division: Language Arts
Journalistic Writing
e Journalistic Writing course name change to Journalism
Improv & Mime
e Improv & Mime course name change to Theater: Improvisational Comedy
Division: Science
Intro to Healthcare
e Medical Terminology course name change to Intro to Healthcare
e Linked Document: Healthcare Pathway Documents
Division: Special Education
Adaptive Course Name Change
e LIFE Physical Education course name change to Adaptive Physical Education
Art Applications course name change to Adaptive Art
Culinary Arts Applications course name change to Adaptive Culinary Arts
Music Applications course name change to Adaptive Music
Applied Tech Applications course name change to Adaptive Applied Tech
6



https://drive.google.com/file/d/11DBoJx3Vyk1Q8gnRX-TbRsZudcvce5n5/view?usp=sharing
https://drive.google.com/file/d/1QXyu7r1wUi0asDucSld8ZOCLFgQCQ0uM/view?usp=sharing
https://drive.google.com/file/d/1puTVLSrMSnvLUTFxhk0LZq__Ie9riqnC/view?usp=sharing
https://drive.google.com/file/d/1VuP3mM8QOaXlTz8bFLkMzhicMtRiwgwI/view?usp=sharing
https://drive.google.com/file/d/1GKwI1D7aiy42Y0AizI6VeTaQeVhjQsB8/view?usp=sharing
https://drive.google.com/file/d/11ILOtDLI-wshDO1tW7i-OXJXMT4JWk_7/view?usp=drive_link
https://drive.google.com/file/d/1kY70sVTpqggwYTk0W-D9Ut4getxCQwpa/view?usp=sharing
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B. Level and Name Changes (9 proposals)

Division: Special Education
Reading (C/NC)
e Grading change from letter grade to Credit/No Credit
Division: Fine Arts
Heritage sequence update
e Spanish for Heritage Speakers I Accel
o Course name change to Spanish for Heritage Speakers II Honors
o Change from Level IVto V
o Change from grades 9 & 10 to grades 9-12
e Spanish for Heritage Speakers II Accel
o Course name change to AP Spanish Literature & Culture (Heritage
Speakers Capstone)
o Change from grades 9-12 to grades 11 & 12
o Change from Level IVto V
e Spanish for Heritage Speakers III Accel: Latin American Cinema
o Change from grades 11 & 12 to grades 10-12
Advanced Vocal Tech
e Advanced Vocal Techniques change from Level III to IV
Division: Language Arts
Creative Writing I - SC
e Change from grades 11 & 12 to grades 9-12
Division: Science
Survey of Healthcare Careers
e Intro to Healthcare Careers course name change to Survey of Healthcare Careers
e Change from grades 9-12 to grades 11 & 12 only
e Change from Prep Level to Accel Level
Biomedical Terminology
e Medical Terminology course name change to Biomedical Terminology
e Change from grades 9-12 to grade 12 only
e Change from Prep Level to Accel Level
Physics Prep
e Course name change to Physics Accel
e Change from Level III to IV
STEM Level Change
e STEM Research change from Level IV to a combined Level IV & V course
Organic Chemistry

e Organic Chemistry change from Accel Level IV to Honors Level V



https://drive.google.com/file/d/1TmWIrbK1uqc58zaFMXz0i30bRxkqYpP-/view?usp=sharing
https://drive.google.com/file/d/1v9SQyC1Hka4OMyFhPLMD81ffAKJBHWY8/view?usp=sharing
https://drive.google.com/file/d/1OGjBbBxC8aCynMh_JCZ2SsxmHWUlfagq/view?usp=sharing
https://drive.google.com/file/d/1wD79lJ90nOXxGmBv-dhXoTZB_8SyK-G-/view?usp=sharing
https://drive.google.com/file/d/1mWCreLU5mDO7RF7ZE-VlfRwSS2w_viH1/view?usp=sharing
https://drive.google.com/file/d/1BckfmruWSMUlBTs_7YGoSMY9uaoQeWZr/view?usp=sharing
https://drive.google.com/file/d/1h78RPF_4ezOgCm2iIFmOmPabAp6ervWW/view
https://drive.google.com/file/d/1z0E5OFjKp35MDUerqJ0MWvD62MmCXrrX/view?usp=sharing
https://drive.google.com/file/d/1-mZTmSiXrXrLIuU3h0e33EBAIpmoLtEl/view?usp=sharing
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C. Drop Course Requests (2)
Division: Language Arts
Intro to Theater - Drop
e Drop Introduction to Theatre course
Division: Student Services
Alternative Program
e Course Merge: Skills for Success A and Interdisciplinary Workshop (IDW) course
name change to Create Skills for Success
Drop Alternative Program
Linked Documents:
History:
2021 Academy/Academy+ Proposal

2011 Alternative Program Review

2009 Alternative Program Proposal/Review
Process:

Alternative Program Plan 2024/25
Data Analysis:

ALT Program Evaluation Update
System Changes:

2022 Student Services Staffing Proposal
2023 Student Services Staffing Proposal
Student Services Staffing Shift Charts
Freshman On-Track SH Proposal

Tapestry Program Information
Bilingual Coordinator BOE Proposal
Multilingual Program Overview 2023/24

Initial Co-Teaching BOE Proposal
Co-Teaching Implementation Chart
Restorative Intervention Room BOE Proposal
School Psych BOE Proposal

D. New Course Proposals (8)
Division: Special Education
Post-Secondary Exploration
Division: Fine Arts
Fiber Arts
Beginning Piano/Keyboarding
e Beginning Piano
e Intermediate Piano
Division: Science
AP Physics C - Mechanics
AP Physics C - E&M
Ethics in Health Care
Zoology
e Zoology
e ML Zoology 8

e Linked Document: Physics Pathway Documents


https://drive.google.com/file/d/1VHT3tu_nnupcl9BgaAx1J3MfPgtpFKmX/view?usp=sharing
https://docs.google.com/document/d/1hIdosUUbZW4kF00ik_RGZN5wrjrP0mUoai8X2aHT9Is/edit?usp=sharing
https://docs.google.com/document/d/1ARlDKPnRCmv3xqhfQkfEL9eQg6E8rOOp6Y9u3BZsGMY/edit?usp=drive_link
https://drive.google.com/file/d/19d2Js2qP09AA0AXgAXYvJtIcTaZQAYdL/view?usp=drive_link
https://docs.google.com/document/d/12_uBVVFcuml0WD0515dzFcZA2ylh9j6c/edit?usp=sharing&ouid=106428251867507860602&rtpof=true&sd=true
https://docs.google.com/document/d/1ujzHX5MvHxUtpTvWwuSngPesqsS6W1ll9caLyPkG18A/edit?usp=sharing
https://docs.google.com/presentation/d/1gxQfZAMa89RoZx4dLYXQrVgMkTbVEeNpzrm1gpLrP2w/edit?usp=sharing
https://drive.google.com/file/d/1CbLjD_7q35VHNTrVvgXj5e4y6ywJlWoZ/view?usp=drive_link
https://drive.google.com/file/d/19v90V8coG3R9nobmSq1_-_VRcTi7M-gm/view?usp=drive_link
https://docs.google.com/presentation/d/1VV7b_VvGdcnypvOZOpG_jdNxEI1AJTQ2yZE7Ios8FVs/edit?usp=drive_link
https://docs.google.com/document/d/1ldhZl65c4xS6Ukq6ShnsHzB-dReLrCuHWDAsrSOOHh8/edit?usp=sharing
https://docs.google.com/document/d/1QEGYi72V0FNXTnPM5YCuTCHLYPjAZoGY9vtKsvD0ors/edit?usp=drive_link
https://drive.google.com/file/d/1FDPHYP34T89ankQNJZ-VTGsAUbVgJRUP/view?usp=drive_link
https://docs.google.com/presentation/d/1bmtTb1nm95rLWyd0pjnK_EIj_Ufmp96mfKkHmjtz9tU/edit?usp=drive_link
https://drive.google.com/file/d/1ur4TY26kAV-ouI0X4iR7LyjrAt2TVl4M/view?usp=drive_link
https://docs.google.com/document/d/1HQ13VbWdH_J81GLpTDvpRAMApqzMazHXZ9sitjfDyqM/edit?usp=drive_link
https://drive.google.com/file/d/1D83Jn-JeQGRIf_Lt_bNMG2lnZwroy76D/view?usp=drive_link
https://drive.google.com/file/d/1PqSSrtDXXn5uTTQrvUn8pzFuotGb1yii/view?usp=drive_link
https://drive.google.com/file/d/150OLA_3Fpau07M8s6tzw6Qc54ay6J-P8/view?usp=sharing
https://drive.google.com/file/d/1yqww_p3__dltS8nfoZrDbJAaFRYdQKjs/view?usp=sharing
https://drive.google.com/file/d/1jI2a5o7Cb6-CEdiRAFncr1e_BAuLNH-k/view?usp=drive_link
https://drive.google.com/file/d/1MpMdSSemWvbapuEC-ISkXeHlAZJmQbIV/view?usp=sharing
https://drive.google.com/file/d/1AoeNcD4NED8JNld_gJzcggT294GOflev/view?usp=sharing
https://drive.google.com/file/d/1cyH7VdVwSyTvw44x2Q1AU-Mm91Icww8E/view?usp=sharing
https://drive.google.com/file/d/1n3Bp2_IMFGbhiZQGYbaojesqkZvaUurm/view?usp=drive_link
https://drive.google.com/file/d/18pdwohHGwIcWKth3NHPE-1pTm5Wax9-q/view?usp=sharing
https://drive.google.com/file/d/1c2qV2PtZB1zOqJiq930699Ak0kI8hsnK/view?usp=sharing

Recommendation/Action Requested

The Office of Curriculum and Instruction respectfully recommends approval of the 2026-2027 curriculum course
change proposals for the 20262027 school year. These revisions are designed to ensure that our course offerings
remain current, relevant, and aligned with student needs, district priorities, and academic standards.

Prepared by: Dr. Patrice Payne



LTHS Process for New Course and Curriculum Change Proposals

New Course/Curriculum

Change Developed by

Division

: Board of Education
Exploration

First Reading

1st Administrative Review Division Review/Revisions

Finalized Proposal 2nd CSD Team Review

Central Office

Recommendation
2nd Adminis-

trative Review

School Board
Vote

CSD Team

Review
Course Published in

Academic Program Guide

Course Enroliment

Central Office

Team Review Course Taught

Proposal Denied
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A. Course Name Change (6 proposals)
Division: Applied Technology/Global Studies

Furniture Making
e Introduction to Furniture Making 1 course name change to Introduction to
Woodworking 1
¢ Introduction to Furniture Making 2 course name change to Introduction to
Woodworking 2

Home Maintenance and Repair
e Home Maintenance and Repair course name change to Home Maintenance and

Construction
Division: Language Arts

Journalistic Writing

e Journalistic Writing course name change to Journalism

Improv & Mime
e Improv & Mime course name change to Theater: Improvisational Comedy
Division: Science
Intro to Healthcare
e Medical Terminology course name change to Intro to Healthcare
e Linked Document: Healthcare Pathway Documents

Division: Special Education
Adaptive Course Name Change
e LIFE Physical Education course name change to Adaptive Physical Education
Art Applications course name change to Adaptive Art
Culinary Arts Applications course name change to Adaptive Culinary Arts
Music Applications course name change to Adaptive Music
Applied Tech Applications course name change to Adaptive Applied Tech

11


https://drive.google.com/file/d/11DBoJx3Vyk1Q8gnRX-TbRsZudcvce5n5/view?usp=sharing
https://drive.google.com/file/d/1QXyu7r1wUi0asDucSld8ZOCLFgQCQ0uM/view?usp=sharing
https://drive.google.com/file/d/1puTVLSrMSnvLUTFxhk0LZq__Ie9riqnC/view?usp=sharing
https://drive.google.com/file/d/1VuP3mM8QOaXlTz8bFLkMzhicMtRiwgwI/view?usp=sharing
https://drive.google.com/file/d/1GKwI1D7aiy42Y0AizI6VeTaQeVhjQsB8/view?usp=sharing
https://drive.google.com/file/d/11ILOtDLI-wshDO1tW7i-OXJXMT4JWk_7/view?usp=drive_link
https://drive.google.com/file/d/1kY70sVTpqggwYTk0W-D9Ut4getxCQwpa/view?usp=sharing

2026-2027 Curriculum Change Proposal Form

e The Division Chair is responsible for developing a complete proposal prior to March 1.
e The Division Chair must meet with the Director of Curricutum and Instruction in March.
e A final signed proposal must be submitted to the Curriculum Office by April 1.

Date of Application: | 02/5/2025

Current Course Information:

Division: | Applied Technology

(skip if this is a new course proposal)

Grade(s) Fall Spring
Current Course Title Credit Prerequisite(s) Offered | Level(s) | Code Code
Introduction to Furniture 1/2 None 9-12 1] AT5716 | AT5717
Making 1 AT5711 | AT5712
Introduction to Furniture 1/2 Introduction to 9-12 i AT5726 | ATS5727
Making 2 Furniture 1 AT5721 | AT5722

Proposed Course Information:

Grade(s) Fall Spring
Proposed Course Title Credit | Prerequisite(s) Offered Level(s) | Code Code
Introduction to 1/2 None 9-12 1l AT5716 | AT5717
Woodworking 1 ATS711 | AT5712
Introduction to 1/2 Introduction to 9-12 ]| ATS726 | AT5727
Woodworking 2 Woodworking 1 AT5721 | AT5722

Concurrent Enroliment Info:

(fill only if necessary)

Check the Appropriate Features of the New Course:

Graduation Requirement North Only Interdisciplinary Summer School
Elective Credit X South Only Title | Duplicate Credit
Full Year North & South | X NCAA Duplicate Credit Max

Semester: 1, 2, B(oth) X

Lab-Based

CTE/Perkins X

1st or 8th Pd. Option

Creative or Practical Art | P

Dual Credit*

Online Delivery

State/Federal Change

*Dual Credit University Partner:

12




Provide a short name that can be used to reference this proposal:

Course title change for introduction to Furniture Making 1 and 2

Provide a brief description of the proposal/change:

We are modifying the names of these courses to simplify the language and better represent the content.

What qualitative and/or quantitative measures were used to determine the need for this change?
Survey? Teacher Initiation? Enroliment Data? Industry Requirement? (Attach additional pages if necessary)
How is this issue addressed at comparable high schools? (Attach additional pages if necessary)

Other schools also simplify the title of their woods courses to encompass woodworking as a lifelong skill set
rather than directly related to furniture making. Below is a list of our current woods courses by name:

Introduction to Furniture Making 1
Introduction to Furniture Making 2
Furniture/Cabinet Making |
Furniture/Cabinet Making I

These names result in confusion among students, families, and counselors. Changing our introductory
courses to Introduction to Woodworking 1 and 2 will hopefully alleviate some of that confusion.

Naming @ Other Districts:
Hinsdale 86- Woods 1 & Woods 2
OPREF- Introduction to Woods & Advanced Woods

What metrics will be used to measure the success of the course addition or change?

We will review student enrollment data to see if the name change had anything to do with increased
participation. We will also administer a survey to assess the student experience.

How does the change address Board Goals or school initiatives?

This proposal relates directly to Strategic Plan Goal 1. Specifically it will allow us to provide equitable
instructional learning experiences for all students based on student/staff voice. This in turn ensures that we
are delivering a rigorous curriculum that helps to engage all students aligned to the district’s vision.

What are the resources needed to implement this change? Include Textbook Info. Estimated Cost

None

(insert additional rows if necessary)

Provide an updated Course Description that will be included in the Academic Program Guide:

Introduction to Woodworking 1: Introduction to Waltgiworking 1 is a hands-on, engaging course where
students learn the fundamentals of woodworking and machine operation in a safe and productive
environment. Through ongoing projects, students will develop essential woodworking techniques while




gaining an understanding of wood properties and material selection. The course emphasizes active learning,
allowing students to work with a variety of tools and machinery each day. By the end of the semester,
students will take home their own projects, highlighting their growing skills. A materials fee of $45.00 covers
lumber and hardware costs.

Introduction to Woodworking 2: This course expands on the skills developed in Introduction to
Woodworking 1, pushing students to refine their craftsmanship while mastering advanced woodworking
techniques through the construction of a larger-scale furniture project. This interactive, hands-on course
provides daily opportunities to work with woodworking machinery and tools, helping students enhance both
hobby and career-ready skill sets. By the end of the course, students will take home a finished furniture
piece. A materials fee of $65.00 covers lumber and hardware costs.

Who was involved in developing this course proposal?

This was discussed as a team during our curriculum review process. It involved Dan Buys, Brianna Basic
and the teachers of Engineering and Woodworking courses.

Signatures:

urriculum Coppdinatar/Lead Teacher Date
- )
L P~ 7/23/ 24

Assistant Divisio ai; QM Date (r l 7/ /5, /D— S.—

Division Chair Z’? / __,,f""il_ » Date 17,45/ 7 5

14



2026-2027 Curriculum Change Proposal Form

e The Division Chair is responsible for developing a complete proposal prior to March 1.
e The Division Chair must meet with the Director of Curriculum and Instruction in March.
e A final signed proposal must be submitted to the Curriculum Office by April 1.

Date of Application: | 02/5/2025 Division: | Applied Technology
Current Course Information: (skip if this is a new course proposal)
Grade(s) Fall Spring
Current Course Title Credit Prerequisite(s) Offered | Level(s) | Code Code
Home Maintenance and 172 None 11-12 n AT5221 | AT5222
Repair

Proposed Course Information:

Grade(s) Fall Spring
Proposed Course Title Credit | Prerequisite(s) Offered | Level(s) | Code Code
Home Maintenance and 1/2 None 11-12 n AT5221 | AT5222
Construction
Concurrent Enroliment Info:
(fill only if necessary)
Check the Appropriate Features of the New Course:
Graduation Requirement North Only X Interdisciplinary Summer School
Elective Credit X South Only Title | Duplicate Credit
Full Year North & South NCAA Duplicate Credit Max

Semester: 1, 2, B(oth) B Lab-Based X CTE/Perkins X 1st or 8th Pd. Option

Creative or Practical Art | P Dual Credit* Online Delivery State/Federal Change

*Dual Credit University Partner:

Provide a short name that can be used to reference this proposal:

Course title change for Home Maintenance

Provide a brief description of the proposal/change:

We are modifying the language to better highlight thelgonstruction and trades based concepts covered within
the course.




-

What qualitative and/or quantitative measures were used to determine the need for this change?
Survey? Teacher Initiation? Enroliment Data? Industry Requirement? (Attach additional pages if necessary)
How is this issue addressed at comparable high schools? (Attach additional pages if necessary)

Other high schools have course titles that focus more on trades and construction as a way of exposure to
future career opportunities. We agree that would be a better approach here at LT as well. Although the
current course name includes “repair,” a more accurate description of what is done in the class (see updated
course description below) would be to replace the word repair with construction.

What metrics will be used to measure the success of the course addition or change?

We will review student enroliment data to see if the name change had anything to do with increased

participation. We are hoping the inclusion of the word “Construction” in our Home Maintenance course will
attract students thinking of a career in the trades.

How does the change address Board Goals or school initiatives?

This proposal relates directly to Strategic Plan Goal 1. Specifically it will allow us to provide equitable
instructional learning experiences for all students based on student/staff voice. This in turn ensures that we
are delivering a rigorous curriculum that helps to engage all students aligned to the district's vision.

What are the resources needed to implement this change? Include Textbook Info. Estimated Cost

None

(insert additional rows if necessary)

Provide an updated Course Description that will be included in the Academic Program Guide:

Home Maintenance and Construction: Home Maintenance and Construction is an introductory course
designed for students interested in learning essential trade skills and home maintenance techniques.
Students will gain hands-on experience in basic electrical work, framing construction, drywall installation and
repair, painting, tile installation, and basic plumbing with copper and PVC. Whether students aim to pursue a
career in the trades or simply want to develop practical skills for maintaining and upgrading a home, this
course provides a strong foundation in construction fundamentals and real-world problem-solving.

Who was involved in developing this course proposal?

This was discussed as a team during our curriculum review process. It involved Dan Buys, Brianna Basic
and the teachers of Engineering and Woodworking courses.
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2026-2027 Curriculum Change Proposal Form

e The Division Chair is responsible for developing a complete proposal prior to March 1.
e The Division Chair must meet with the Director of Curriculum and Instruction in March.
e Afinal signed proposal must be submitted to the Curriculum Office by April 1.

Date of Application: | 2.28.25 Division: | LAD
Current Course Information: (skip if this is a new course proposal)
Grade(s) Fall Spring
Current Course Title Credit | Prerequisite(s) Offered | Level(s) | Code Code
Journalism: Journalistic 5 9-12 1] LA5736 | LAS737
Writing LAS731 [ LA5732
Proposed Course Information:
Grade(s) Fall Spring
Proposed Course Title Credit | Prerequisite(s) Offered Level(s) | Code Code
Journalism 5 9-12 n LA5736 | LA5737
LA5731 | LA5732
Concurrent Enroliment Info:
(fill only if necessary)
Check the Appropriate Features of the New Course:
Graduation Requirement North Only Interdisciplinary Summer School
Elective Credit X South Only Title | Duplicate Credit
Full Year North & South | X NCAA Duplicate Credit Max
Semester: 1, 2, B(oth) B Lab-Based CTE/Perkins 1st or 8th Pd. Option X
Creative or Practical Art Dual Credit* Online Delivery State/Federal Change
*Dual Credit University Partner:
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Provide a short name that can be used to reference this proposal:

Journalistic Writing Name Change

Provide a brief description of the proposal/change:

We propose to change the name of Journalistic Writing to Journalism. Although writing is still
central to the course, the proposed name change better reflects the overall breadth of the curriculum
and the various platforms for which journalists write (i.e. print, online, broadcast, infographics).
Other units besides those specific to writing include Ethics, How to Report, and Press Law.

What qualitative and/or quantitative measures were used to determine the need for this change?
Survey? Teacher Initiation? Enroliment Data? Industry Requirement? (Attach additional pages if necessary)

Our enroliment numbers have declined over the past ten years. Our hope is that a name change may
entice some students to enroll since the word “writing” will no longer be attached to the course. The
course is much more than writing, and students have a narrow interpretation due to the title.

How is this issue addressed at comparable high schools? (Attach additional pages if necessary)

We examined the names of journalism courses in comparable high schools in the Chicago suburbs
and none have the specificity that our current name has; in fact, all of the course titles are simply
Journalism or Journalism (.

What metrics will be used to measure the success of the course addition or change?

Enrollment numbers will increase, hopefully.

How does the change address Board Goals or school initiatives?

Goal One - Provide engaging and equitable learning experiences for all students aligned to the
district’s vision,

What are the resources needed to implement this change? Include Textbook Info. Estimated Cost

N/A

(insert additional rows if necessary)

Provide an updated Course Description that will be included in the Academic Program Guide:

This class gives enrollees the opportunity to be published student-journalists. Designed to offer background
and practice in basic journalism concepts and skills, Journalism units include reporting/interviewing, news
writing, opinion writing, sports writing, copy editing, ethics, press law, and multimedia/infographic creation.
Those enrolled in the course will practice the communication, critical thinking, and problem solving skills of
real journalists. Content created for the class assignments may be published in the LION newspaper in print
and/or online. Journalistic Writing students may apply for membership to the Journalism: Newspaper
Production (LION) class during their sophomore or jungor year.




' Who was involved in developing this course proposal?

Jason Scales and Karen Raino

Signatures:

ICurmiculum Coordinator/l.ead Teacher Date
2.28 25

Jason Scales

IAssistant Division Chair Date

Toby Casella 2828

Division Chair Date
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2026-2027 Curriculum Change Proposal Form

e The Division Chair is responsible for developing a complete proposal prior to March 1.
e The Division Chair must meet with the Director of Curriculum and Instruction in March.
e A final signed proposal must be submitted to the Curriculum Office by April 1.

Date of Application: | 1/21/2025 Division: | LAD
Current Course Information: (skip if this is a new course proposal)
Grade(s) Fall Spring
Current Course Title Credit | Prerequisite(s) Offered | Level(s) | Code Code
Theater: Improv & Mime 5 None 11-12 i LA9221 | LA9222
Proposed Course Information:
Grade(s) Fall Spring
Proposed Course Title Credit | Prerequisite(s) Offered Level(s) | Code Code
Theater: Improvisational 5 None 11-12 ]| LA9221 | LA9222
Comedy
Concurrent Enroliment Info:
(fill only if necessary)

Check the Appropriate Features of the New Course:

Graduation Requirement North Only X Interdisciplinary Summer School

Elective Credit X South Only Title | Duplicate Credit X
Full Year North & South NCAA Duplicate Credit Max
Semester: 1, 2, B(oth) B Lab-Based CTE/Perkins 1st or 8th Pd. Option X
Creative or Practical Art | C Dual Credit* Online Delivery State/Federal Change

*Dual Credit University Partner:

20
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Provide a short name that can be used to reference this proposal:

Improv

Provide a brief description of the proposal/change:

We would like to change the name of the course to better fit the content of the course. Students are
not learning the skills to mime in the course. We want the name to focus solely on improvisation.

What qualitative and/or quantitative measures were used to determine the need for this change?
Survey? Teacher Initiation? Enroliment Data? Industry Requirement? (Attach additional pages if necessary)

None. We would like better alignment between the course content and the name.

How is this issue addressed at comparable high schools? (Attach additional pages if necessary)

N/A

What metrics will be used to measure the success of the course addition or change?
N/A

How does the change address Board Goals or school initiatives?
N/A

What are the resources needed to implement this change? Include Textbook Info.
N/A

Estimated Cost

(insert additional rows if necessary)

Provide an updated Course Description that will be included in the Academic Program Guide:

This semester-long course explores comedic acting through improvisation, a skill which will carry
over to almost every facet of students’ lives. Students will explore basic pantomime technique,

create scenes and characters, and engage in a plethora of short form improvisational comedy
exercises. The class culminates in a live performance in front of their peers.

Who was involved in developing this course proposal?

Michael Kuehl
Signatures:
ICurriculum Coordinator/Lead Teacher Date
M Kuhl 01/21/25
iAssistant Division Chair Date
Toby Casella 21 01/21/25
Division Chair Date




tKaren Raino [01/21/25
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2026-2027 Curriculum Change Proposal Form

e The Division Chair is responsible for developing a complete proposal prior to March 1.
e The Division Chair must meet with the Director of Curriculum and Instruction in March.
e A final signed proposal must be submitted to the Curriculum Office by April 1.

Date of Application: | 2/26/25 Division: | Science
Current Course Information: (skip if this is a new course proposal)
Grade(s) Fall Spring
Current Course Title Credit | Prerequisite(s) Offered | Level(s) | Code Code
Medical Terminology 5 9,10 Prep SN2126 | SN2127
Proposed Course Information:
Grade(s) Fall Spring
Proposed Course Title Credit | Prerequisite(s) Offered Level(s) | Code Code
Intro to Healthcare 5 9,10 Prep SN2126 | SN2127

Concurrent Enrollment Info:

(fill only if necessary)

Check the Appropriate Features of the New Course:

Graduation Requirement North Only Interdisciplinary Summer School
Elective Credit X South Only Title | Duplicate Credit

Full Year North & South NCAA Duplicate Credit Max
Semester: 1, 2, B(oth) X Lab-Based CTE/Perkins 1st or 8th Pd. Option
Creative or Practical Art Dual Credit* Online Delivery State/Federal Change

*Dual Credit University Partner:
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Provide a short name that can be used to reference this proposal:




Healthcare Intro

Provide a brief description of the proposal/change:

This is simply a rename of the Medical Terminology course offered at South and would serve as the
first course in the healthcare pathway we are developing at LT.

W

hat qualitative and/or quantitative measures were used to determine the need for this change?

Survey? Teacher Initiation? Enroliment Data? Industry Requirement? (Attach additional pages if necessary)

This change was driven by a need for a healthcare pathway at LT. These courses have robust
enrollment and the team has a desire to create a sequence of courses for students that makes sense
and provides a comprehensive view of the healthcare field. We know there is a shortage of
professionals in the medical field and providing students with experience in this field in high school
is important and necessary.

How is this issue addressed at comparable high schools? (Attach additional pages if necessary)

This course is unique to LTHS

Wi

hat metrics will be used to measure the success of the course addition or change?

Enroliment data

How does the change address Board Goals or school initiatives?

This course incorporates Dr Gholdy Muhammad's Equity Framework and provides exposure to our
students on issues in healthcare that perpetuate inequities. This would serve as the introductory
course to a growing healthcare pathway at LT.

W

hat are the resources needed to implement this change? Include Textbook Info. Estimated Cost

(insert additional rows if necessary)

Provide an updated Course Description that will be included in the Academic Program Guide:

Introduction to Healthcare is a dynamic, hands-on survey course designed for students interested in exploring
the medical field. This course provides an overview of healthcare as a career, basic medical terminology,
human anatomy, and the fundamentals of patient care. Students will engage in interactive labs, including
dissections, simulations, and hands-on activities that reinforce key medical concepts.

Through collaborative projects, case studies, and real-world applications, students will develop critical
thinking skills and an understanding of the ethical and professional responsibilities within the healthcare
industry.

Wi

ho was involved in developing this course proposal?

Erin Groth and healthcare teachers
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LT Healthcare Pathway

Overview

The Healthcare Pathway restructure expands Dual Credit opportunities for LT
students while offering a comprehensive, structured pathway that prepares
students for careers in the healthcare field. This healthcare pathway not only
aligns with local workforce needs but also gives students a competitive
advantage by earning college credit while still in high school. It supports
academic growth, career readiness, and provides equitable access to high-
demand career fields.

Summary
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Course

Rationale

Intro to
Healthcare

Who?
South students interested in learning about healthcare
Why?

This is an engaging entry-level course that introduces students to the basics of

the healthcare industry, major career fields, and essential healthcare concepts.

Ethics in

Who?

South students furthering their learning in the pathway

Healthcare* Why?
This Dual Credit course examines the ethical dilemmas existing in healthcare
and exposes them to various challenges in the field, promoting critical thinking.
Who?
North students wanting to learn more about specific fields in medicine as well as
the educational opportunities and requirements for such careers.

Survey of Why?

Healthcare

Careers* This course is now aligned for Dual Credit with COD and moved to North as they
are preparing for the college admission and application process. This course is
tailored to help students explore various healthcare professions, prepare for
application processes into specialized programs, and develop a clearer sense of
their future career goals.
Who?
This course is essential for seniors pursuing a medical career, as it is a
prerequisite for most medical programs.

Biomedical Why?

Terminology*

Prerequisites were altered by COD, requiring ACT reading scores for Dual Credit.
This rigorous course prepares students for college-level healthcare studies by
developing proficiency in the language of medicine, supporting their transition

into higher education or certification programs.

*Denotes Dual Credit with College of DuPage (COD)
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Lyons Township High School Healthcare Pathway

] ] h Survey of Healthcare . . .
Ethical Issues in Careers Biomedical Terminology
Intro to Healthcare Healthcare North Campus North Campus
South Campus South Campus Dual Cre(?it Dual Credit
Dual Credit J Y, Prereqs Apply
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2026-2027 Curriculum Change Proposal Form

e The Division Chair is responsible for developing a complete proposal prior to March 1.
e The Division Chair must meet with the Director of Curriculum and Instruction in March.
e A final signed proposal must be submitted to the Curricutum Office by April 1.

Date of Application: | 2/25/25 Division: | Special Education
Current Course information: (skip if this is a new course proposal)

Grade(s) Fall Spring

Current Course Title Credit | Prerequisite(s) Offered | Level(s) | Code Code
LIFE Physical Education 1 Director or designee and | 9-12 i IP7016 | IP7017
IEP team approval IP7011 | IP7012
Art Applications 1/2 Director or designee and | 9-12 1]] IP7126 |IP7127
IEP team approval IP7121 | IP7122
Culinary Arts Applications 1/2 Director or designee and | 9-12 i IP7136 | IP7137
IEP team approval IP7131 | 1P7132
Music Applications 112 Director or designee and | 9-12 n IP7146 | IP7147
IEP team approval IP7141 | IP7142
Applied Tech Applications 1/2 Director or designee and | 9-12 m IP7156 | IP7157
IEP team approval 1P7151 | IP7152

Proposed Course Information:

Grade(s) Fall Spring
Proposed Course Title Credit | Prerequisite(s) Offered | Level(s) | Code Code
Adaptive Physical Education | 1 Director or designee and | 9-12 ]} IP7016 | IP7017
IEP team approval IP7011 {1P7012
Adaptive Art 1/2 Director or designee and | 9-12 n IP7126 | IP7127
|EP team approval IP7121 | 1P7122
Adaptive Culinary Arts 1/2 Director or designee and | 9-12 ] IP7136 | 1P7137
|EP team approval IP7131 | 1IP7132
Adaptive Music 1/2 Director or designee and | 9-12 it IP7146 | IP7147
IEP team approval IP7141 | IP7142
Adaptive Applied Tech 112 Director or designee and | 9-12 ]| IP7156 | IP7157
IEP team approval IP7151 | 1P7152
Concurrent Enroliment Info:
(fill only if necessary)
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Check the Appropriate Features of the New Course:

Adaptive Physical Education

Graduation Requirement | X North Only Interdisciplinary Summer School
Elective Credit South Only Title | Duplicate Credit

Full Year X North & South | X NCAA Duplicate Credit Max
Semester: 1, 2, B(oth) Lab-Based CTE/Perkins 1st or 8th Pd. Option
Creative or Practical Art Dual Credit* Online Delivery State/Federal Change

*Dual Credit University Partner:

A iv
Graduation Requirement North Only Interdisciplinary Summer School
Elective Credit X South Only Title | Duplicate Credit
Full Year North & South | X NCAA Duplicate Credit Max
Semester: 1, 2, B(oth) B Lab-Based CTE/Perkins 1st or 8th Pd. Option
Creative or Practical Art | X Duai Credit* Online Delivery State/Federal Change

*Dual Credit University Partner:

Provide a short name that can be used to reference this proposal:

Adaptive Courses

Provide a brief description of the proposal/change:

The current proposal is to change the names of the LIFE Physical Education and Elective Applications
classes in order to create greater clarity and consistency. The term “adaptive” in reference to physical
education or other courses refers to instruction that is designed specifically to fit the unique needs of
students with disabilities. It is a universal term used beyond District 204. The proposed titles also create
clarity that the adaptive courses are paired with the adaptive PE leaders and adaptive elective leaders

courses.

What qualitative and/or quantitative measures were used to determine the need for this change?
Survey? Teacher Initiation? Enrollment Data? Industry Requirement? (Attach additional pages if necessary)

Anecdotal feedback from students and schoo! staff, as well as consideration of industry terminology.

How is this issue addressed at comparable high schools? (Attach additional pages if necessary)

Naperville 203 has an Adaptive PE course and a Sensory PE course.
District 211 has a course called P.E. Adaptive.
District 225 has a course called Adaptive Physical Education.




What metrics will be used to measure the success of the course addition or change?

Reported clarity from families, students, and staff.

How does the change address Board Goals or school initiatives?

Strategic Plan Goal 1: Provide engaging and equitable instructional learning experiences for all students
aligned to the district's vision.

What are the resources needed to implement this change? Include Textbook info. Estimated Cost

N/A

(insert additional rows if necessary)

Provide an updated Course Description that will be included in the Academic Program Guide:

Adaptive Physical Education:

This course offers an individualized physical education program for students with various ability levels.
Safety instruction and practice is an essential component of the course. Instruction, participation, and
practice in a variety of physical and recreational activities helps students establish a foundation in personal
and team activities. The course is individualized to meet each student's needs. Whenever possible, the
Adaptive Physical Education class will run concurrently with an Adaptive PE Leaders class to provide
opportunities for interaction with and instruction supported by trained peer leaders.

Adaptive Elective Courses

Adaptive Elective Courses will be offered on a rotating basis. The focus of these courses is to develop and
enhance skills that can be applied for success and benefit in adult life. The content is designed to meet the
individualized needs of students based on their prior skill level, goals, and post-secondary plans. Safety
instruction, use of tools and instruments, and application to everyday life are an essential component of
these courses. Whenever possibie, the class will run concurrently with an Adaptive Elective Leader class to
provide opportunities for interaction with and instruction supported by trained peer ieaders. Classes may be
held at either North or South campus depending on student interest.

Who was involved in developing this course proposal?

Melissa Moore, Kurt Johns

Signatures: , |
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B. Level and Name Changes (9 proposals)

Division: Special Education
Reading (C/NC)
e Grading change from letter grade to Credit/No Credit
Division: Fine Arts
Heritage sequence update
e Spanish for Heritage Speakers I Accel
o Course name change to Spanish for Heritage Speakers II Honors
o Change from Level IVto V
o Change from grades 9 & 10 to grades 9-12
e Spanish for Heritage Speakers II Accel
o Course name change to AP Spanish Literature & Culture (Heritage
Speakers Capstone)
o Change from grades 9-12 to grades 11 & 12
o Change from Level IVto V
e Spanish for Heritage Speakers III Accel: Latin American Cinema
o Change from grades 11 & 12 to grades 10-12
Advanced Vocal Tech
e Advanced Vocal Techniques change from Level III to IV
Division: Language Arts
Creative Writing I - SC
e Change from grades 11 & 12 to grades 9-12
Division: Science
Survey of Healthcare Careers
e Intro to Healthcare Careers course name change to Survey of Healthcare Careers
e Change from grades 9-12 to grades 11 & 12 only
e Change from Prep Level to Accel Level
Biomedical Terminology
e Medical Terminology course name change to Biomedical Terminology
e Change from grades 9-12 to grade 12 only
e Change from Prep Level to Accel Level
Physics Prep
e Course name change to Physics Accel
e Change from Level III to IV
STEM Level Change
e STEM Research change from Level IV to a combined Level IV & V course

Organic Chemistry
e Organic Chemistry change from Accel Level IV to Honors Level V

32


https://drive.google.com/file/d/1TmWIrbK1uqc58zaFMXz0i30bRxkqYpP-/view?usp=sharing
https://drive.google.com/file/d/1v9SQyC1Hka4OMyFhPLMD81ffAKJBHWY8/view?usp=sharing
https://drive.google.com/file/d/1OGjBbBxC8aCynMh_JCZ2SsxmHWUlfagq/view?usp=sharing
https://drive.google.com/file/d/1wD79lJ90nOXxGmBv-dhXoTZB_8SyK-G-/view?usp=sharing
https://drive.google.com/file/d/1mWCreLU5mDO7RF7ZE-VlfRwSS2w_viH1/view?usp=sharing
https://drive.google.com/file/d/1BckfmruWSMUlBTs_7YGoSMY9uaoQeWZr/view?usp=sharing
https://drive.google.com/file/d/1h78RPF_4ezOgCm2iIFmOmPabAp6ervWW/view
https://drive.google.com/file/d/1z0E5OFjKp35MDUerqJ0MWvD62MmCXrrX/view?usp=sharing
https://drive.google.com/file/d/1-mZTmSiXrXrLIuU3h0e33EBAIpmoLtEl/view?usp=sharing

2026-2027 Curriculum Change Proposal Form

e The Division Chair is responsible for developing a complete proposal prior to March 1.
e The Division Chair must meet with the Director of Curriculum and Instruction in March.
e Afinal signed proposal must be submitted to the Curriculum Office by April 1.

Date of Application: | 2/25/25 Division. | Special Education
Current Course information: (skip if this is a new course proposal)
Grade(s) Fall Spring
Current Course Title Credit | Prerequisite(s) Offered [ Level(s) | Code Code
Reading 1 Director or designee and | 9-12 1] IP2516 (1P2517
IEP team approval IP2511 | IP2512
Proposed Course Information:
Grade(s) Falt Spring
Proposed Course Title Credit | Prerequisite(s) Offered | Level(s) | Code Code
Reading 1 Director or designee and | 9-12 [} IP2516 | 1P2517
IEP team approval IP2511 | IP2512
Concurrent Enroliment Info:
(fili only if necessary)

Check the Appropriate Features of the New Course:

Graduation Requirement North Only Interdisciplinary Summer School
Elective Credit South Only Title | Duplicate Credit

Full Year North & South | X NCAA Duplicate Credit Max
Semester: 1, 2, B(oth) Lab-Based CTE/Perkins 1st or 8th Pd. Option
Creative or Practical Art Dual Credit* Online Delivery State/Federal Change
*Dual Credit University Partner:
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Provide a short name that can be used to reference this proposal:

Reading - Cross Categorical

Provide a brief description of the proposal/change:

The proposal is to change the grading from letter grade to Credit/No Credit. Reading is a research-based
course designed specifically for students who require intensive reading instruction. Using a guided reading
approach, this class enables students to learn and practice reading strategies focusing on comprehension,
vocabulary, and fluency through whole-group, small-group and individual activities. Data collected through
curriculum-based measures is used to adjust instruction in order to meet the individual needs of all students.

The Reading class targets a wide variety of instructional needs from all pillars of literacy (phonemic
awareness, phonics, vocabulary, fluency, comprehension). Assessments are individualized with each
student working toward individualized goals rather than toward common instructional outcomes.

What qualitative and/or quantitative measures were used to determine the need for this change?
Survey? Teacher Initiation? Enroliment Data? Industry Requirement? {Attach additional pages if necessary)

Students are recommended for the Reading class due to identified deficits in the area of reading. This class
is designed to be taitored to students’ specific needs through analyzing results of carefully selected
assessments. Students have a wide range of needs, therefore making assessing on a common plane difficult
and not reflective of individual progress or goals. Students’ individual IEP goals are the focus for setting
instructional targets and monitoring progress. Rather than a gradebook reflecting progress toward a common
learning target for all students, an individualized, comprehensive data analysis is shared with case
managers, students, and families to demonstrate student growth from baseline, as well as areas of focus.

How is this issue addressed at comparable high schools? (Attach additional pages if necessary)

Downers Grove High School

READ 180

Eligible Grade Level: 9

Credit:CR/NC

Prerequisites: Department Chair Approval

READ 180 is an intensive reading intervention program that is backed by scientific research. The
course includes whole group and small group instruction on reading and writing skills, time for
guided independent reading, and an individualized, adaptive instructional software program.
Placement in this course is based on team recommendations.

Riverside Brookfield High School

Resource Level Reading

These courses are open to students by IEP team recommendation in any grade. These courses help
students build skills in distinct areas that enhance academic success and are seen as essential to future
success in post-secondary programs and employment. Students can earn a half credit per year. Grading
uses a pass or no credit approach. Students may earn up to 2 credits over the course of their high school
program. In addition to the course above, students may be recommended to receive specialized instruction
outside the general education classroom for RBHS content areas in English, Math, Science and Social
Science. Such recommendations are made by the IEP team and are based on the level of instructional
intervention, adaptations, or modifications to curriculum and assessment needed to promote student learning
and achievement. These courses parallel the general curriculum and use the same learning outcomes and
essential skills as the general education course countgipart.




What metrics will be used to measure the success of the course addition or change?

1) Student progress the following areas:
a) MAP Reading RIT Scores
b) AIMS Vocabulary Measure
¢) AIMS Oral Reading Fluency
d) AIMS Silent Reading Fluency
e) Core Phonics Survey

How does the change address Board Goals or school initiatives?

The proposal addresses the following components of the District Strategic Plan:
- Vision: All students graduate prepared for life, career, and college success.
- Goal 1: Provide engaging and equitable instructional learning experiences for all students aligned to
the district’s vision.
- Goal 2: Build confidence, self-sufficiency, and wellness in students by improving intervention systems
and other supports for academic and social and emotional learning.

What are the resources needed to implement this change? Include Textbook Info. Estimated Cost

None

(insert additional rows if necessary)

Provide an updated Course Description that will be included in the Academic Program Guide:

This research-based course is designed specifically for students who require a more intensive reading
program. Using a guided reading approach, this class enables students to learn and practice reading
strategies focusing on comprehension, vocabulary and fiuency through whole-group, small-group and
individual activities. Data collected through curriculum based measures is used to adjust instruction in order
to meet the individual needs of all students.

Who was involved in developing this course proposal?

Jill Vaupell, Melissa Moore

Signatures:
urricwltu oordinalor/Lead Teacher Date
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2026-2027 Curriculum Change Proposal Form

e The Division Chair is responsible for developing a complete proposal prior to March 1.
e The Division Chair must meet with the Director of Curriculum and Instruction in March.
e A final signed proposal must be submitted to the Curriculum Office by April 1.

Date of Application: | 2/26/25 Division: [ Fine Arts
Current Course Information: (skip if this is a new course proposal)
Grade(s) Fall Spring
Current Course Title Credit | Prerequisite(s) Offered | Level(s) | Code Code
Spanish for Heritage 1 Placement test or 9,10 v WL7206 | WL7207
Spanish for Heritage 1 Spanish for Heritage 9, 10, v WL7526 | WL7527
Speakers Il Accel Speakers | or entrance 1,12
exam
Spanish for Heritage 1 Spanish for Heritage 11,12 v WL7531 | WL7532
Speakers Il Accel: Latin Speakers Il or entrance
. . exam
American Cinema
Proposed Course Information:
Grade(s) Fall Spring
Proposed Course Title Credit | Prerequisite(s) Offered Level(s) | Code Code
Spanish for Heritage 1 Spanish for Heritage 910,11, |V WL752 | WL7527
Speakers || Honors Speakers | or entrance 12 6
exam
AP Spanish Literature and 1 Spanish for Heritage 11,12 \
Culture (Heritage Speakers Speakers lll or teacher
Capstone) rec.
Spanish for Heritage 1 Spanish for Heritage 10, 11, v
Speakers IIl Accel: Latin Speakers Il or entrance | 12
. . exam/teacher rec.
American Cinema
Concurrent Enroliment Info:
(fill only if necessary)
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Check the Appropriate Features of the New Course:




Graduation Requirement North Only X Interdisciplinary Summer School
Elective Credit X South Only Title | Duplicate Credit

Full Year X North & South NCAA Duplicate Credit Max
Semester: 1, 2, B(oth) Lab-Based CTE/Perkins 1st or 8th Pd. Option
Creative or Practical Art Dual Credit* Online Delivery State/Federal Change

*Dual Credit University Partner:

Provide a short name that can be used to reference this proposal:

Heritage Speakers Honors and New Courses

Provide a brief description of the proposal/change:

Proposal for Heritage Speakers Courses

1. Honors Course Format
o We propose that the level Il Heritage Speakers courses be offered as an honors course. This
is because, in the Heritage classes, students have the option to take the courses as
dual-credit courses with College of DuPage. Even if students do not choose to participate in
the dual-credit option, they will still complete college-level work in these honors courses. This
ensures a high standard of academic rigor and prepares students for higher education.
2. Fourth Year of Heritage- AP Spanish for Heritage Speakers: Literature and Culture
o Inthe previous Heritage levels, Heritage students receive a sneak peek of Hispanic literature,
but a fourth year would allow for a more in-depth analysis of these works. This course would
build on the students’ knowledge and deepen their understanding of Hispanic literary
traditions and themes, providing a richer and more comprehensive learning experience.

o We propose providing Heritage students with the opportunity to receive college
acknowledgment through an AP course. This would allow students to earn college credit and
recognition for their advanced language and literature skills, enhancing their academic profiles
and preparing them for further academic success.

This fourth year would complete the missing piece of the Heritage program at Lyons
Township.

=)

What qualitative and/or quantitative measures were used to determine the need for this change?
Survey? Teacher Initiation? Enroliment Data? industry Requirement? (Attach additional pages if necessary)

To determine the need for the new Heritage Literature course, both qualitative and quantitative
measures were considered:

1. Qualitative Measures:
o Feedback from Students: Students in previous Heritage courses have expressed a desire for
a deeper exploration of Hispanic literature. Many students have shown interest in studying
literary works in more detail, beyond the brief exposure they currently receive in earlier levels.
o Teacher Observations: We have notedythat while students are exposed briefly to Hispanic
literature in previous levels, there is a clear gap in their ability to analyze texts in depth. A
fourth year dedicated to literature would allow students to engage in more complex analysis
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and discussions, fostering a stronger connection to the cultural and historical contexts of the
works.

Curriculum Alignment: As students progress through the Heritage Speakers program, they are
increasingly ready for a more advanced study of literature. The inclusion of a
literature-focused fourth year would align with the academic goals of preparing students for
higher-level academic work and provide a natural progression from earlier levels.

2. Quantitative Measures:

Student Enroliment Data: There has been a steady increase in the number of students
enrolling in higher-level Spanish courses, demonstrating a growing interest in advanced
studies. This trend indicates that there is a demand for more specialized and challenging
options, such as the proposed literature course.

Further, there is a need to have more Heritage options at North Campus.

Survey Data: Surveys of current and past students have shown that a majority of them feel a
more in-depth study of Hispanic literature would enhance their academic experience. This
quantitative feedback suggests that a dedicated literature course would be well-received.
Academic Performance Data: Data from assessments in the current Heritage courses show
that students often excel in understanding basic literary concepts but struggle with more
advanced analysis. This indicates that a focused course on literature could help bridge this
gap and provide students with the necessary skills to succeed in higher-level academic work.

How is this issue addressed at comparable high schools? (Attach additional pages if necessary)

At comparable high schools, the need for a dedicated Heritage Literature course is typically
addressed in the following ways:

1. Advanced Literature Courses for Heritage Speakers: Many high schools with robust Heritage
language programs offer a specialized literature course aimed at heritage speakers, often as a
fourth-year option. These courses are designed to provide students with an in-depth study of
Hispanic literature, aligning with the students’ language proficiency and cultural background. These
courses often incorporate AP or honors-level work, enabling students to engage with literary texts at
a college-preparatory level.

2. AP Spanish Literature and Culture Courses: At many schools, students in heritage language
programs are encouraged to take AP Spanish Literature and Culture as a means of deepening their

~ understanding of Hispanic literature while earning college credit. This approach provides students
with the opportunity to study the works of iconic authors from Spain and Latin America, analyze
complex literary themes, and prepare for a standardized exam that could lead to college credit.

3. Dual-Credit or College-Level Offerings: In some schools, Heritage Speakers courses are offered as
dual-credit, where students earn both high school and college credit. This model often includes
literature-focused curricula and offers a more advanced, collegiate-level study of literature. This
option allows students to earn recognition for their academic achievement and prepares them for
future academic work.

4. Literature and Cultural Studies Integration: Some schools integrate Hispanic literature into broader
cultural studies courses. These programs explore the intersection of literature, history, and culture,
allowing heritage students to deepen their understanding of their cultural roots through literary works.
By including literature from a variety of Spanish-speaking countries, these courses provide students
with a broader perspective of the Hispanic world.

In these schools, the implementation of a dedicated Heritage Literature course typically follows a similar
structure to what is being proposed: a specialized course that caters to the needs of heritage language
speakers by providing a deeper, more focused analysjg of Hispanic literature while also preparing students
for college-level academic work.




What metrics will be used to measure the success of the course addition or change?

To measure the success of the Heritage Literature course addition, the following metrics will be
used:

1. Student Enroliment and Retention Rates:

o Enroliment Numbers: The number of students enrolling in the new Heritage Literature course
will be tracked, with success indicated by strong interest and full enroliment.

o Retention Rates: Monitoring how many students continue in the program through the fourth
year will help assess whether the course meets student needs and expectations.

2. Academic Performance and Assessment Results:

o Course Grades: Student grades in the Heritage Literature course, including exams, essays,
and projects, will provide insight into how well students are mastering the content and meeting
the course objectives.

o Standardized Test Scores: If the course includes preparation for AP Spanish Literature or
other relevant exams, scores on these assessments will be a key indicator of academic
success and preparedness for college-tevel work.

o Progress Monitoring: Regular formative assessments will help track student progress and
ensure the course is effectively advancing students’ literary analysis skills.

3. Student and Teacher Feedback:

o Surveys and Questionnaires: Feedback from students regarding their experience in the
course will provide qualitative data on how well the course meets their academic interests and
needs. This feedback will be collected through mid-term and end-of-year surveys.

o Teacher Observations: Teachers will provide feedback on the course structure, student
engagement, and overall success. Observations of student participation, critical thinking, and
engagement with literary texts will be valuable indicators.

4. College Credit or AP Course Participation:

o College Credit Enrollment: Tracking the number of students who take the AP exam or enroll in
dual-credit programs will measure how many students take advantage of the opportunity for
college credit.

o College Acknowledgment: Success can also be measured by the percentage of students who
earn college credit through AP exams or college-level coursework linked to the Heritage
Literature course.

These metrics will provide both qualitative and quantitative data to evaluate the success of the Heritage
Literature course, ensuring that it meets student needs and academic standards.

How does the change address Board Goals or school initiatives?

At Lyons Township High School, the proposed addition of the Heritage Literature course aligns with
several Board Goals and school initiatives, particularly in the following ways:

1. Enhancing Academic Rigor and College Readiness:

o The introduction of an honors-level Heritage Literature course supports the school’s goal of
providing rigorous academic programs that prepare students for post-secondary success. By
offering a college-level course for Heritage speakers, the school aligns with its initiative to
increase academic challenges and opportunities for advanced learning. This course will help
ensure that students are well-prepared for college coursework, enhancing their readiness for
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higher education.

2. Promoting Equity and Access for All Students:

By making Heritage Speakers courses honors-level, this change addresses the school’s
commitment to promoting equity in access to high-level academic opportunities. Offering this
course ensures that Heritage students are provided with an academically challenging
curriculum, which supports the school's broader initiative of ensuring that all students,
regardless of background, have the opportunity to excel in their education.

3. Supporting Diverse Learners:

The new Heritage Literature course directly supports the school’s initiative to cater to the
diverse needs of its student body. It acknowledges the cultural and linguistic diversity of the
students, providing them with the opportunity to explore Hispanic literature in depth while
honoring their heritage. This change fosters inclusivity and encourages students to connect
their cultural identity to their academic work, promoting pride in their language and heritage.

4. Encouraging Lifelong Learning and Cultural Awareness:

The course will allow students to explore the rich literary traditions of Spanish-speaking
countries, contributing to the school's goal of promoting cultural awareness and global
citizenship. By fostering a deeper understanding of Hispanic literature, students gain an
appreciation for diverse cultures, which aligns with the school’'s mission to prepare students to
thrive in an interconnected world.

5. Strengthening College and Career Pathways:

The inclusion of opportunities for students to earn college credit or AP course recognition
through the Heritage Literature course supports the school’s initiative to strengthen college
and career pathways. Providing college credit options within the high school curriculum allows
students to gain a head start in their higher education journey, enhancing their
competitiveness in the college admissions process and preparing them for future careers.

In these ways, the addition of the Heritage Literature course directly supports Lyons Township High School's
Board Goals and school initiatives, contributing to the academic, cultural, and career success of all students.

What are the resources needed to implement this change? Include Textbook Info. Estimated Cost

needed:

e}
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To implement the Heritage Literature course, the following resources will be

1. Curriculum Development and Instructional Materials:

2. Textbooks and Learning Platforms:

Course Syllabus and Curriculum Map: A detailed syllabus and
curriculum map will be required to ensure alignment with academic goals,
including a focus on Hispanic literature and advanced literary analysis.
This will guide lesson planning and assessment strategies throughout the
course.

Supplemental Readings and Literary Anthologies: A collection of
works from Spanish-speaking countries, including novels, short stories,
poems, and plays, will be essential. Some key authors to include might
be Gabriel Garcia Marquez, Isabel Allende, Julio Cortazar, and Federico
Garcia Lorca.

Cultural Context Resources: To deepen students’ understanding of the
literary works, supplementary resources such as articles, historical texts,
or films related to Hispanic culture and history will enhance the cultural
context of the readings.

Textbook Recommendations:
s "Contemporary Spanish Amerit3n Literature" by David L. Sheinin:
A comprehensive anthology that covers major works from Latin




American authors and includes historical and cultural context.

m  "Spanish Literature: A Very Short Introduction” by David T. Gies:
This textbook provides an overview of Spanish literature, helping
students contextualize their readings.

a ‘"Introduccién a la literatura hispanoamericana” by Juan C.
Rodriguez: This book offers an introduction to Hispanic American
literature, ideal for a foundational understanding before moving to
more advanced works.

o AP Spanish Literature Texts: If the course prepares students for the AP
Spanish Literature exam, the College Board's "AP Spanish Literature and
Culture” course framework will be necessary for guidance.
Recommended texts from the AP syllabus, including works by authors
like Sor Juana Inez de la Cruz, Juan Rulfo, and Mario Vargas Llosa,
should be part of the required readings.

o Digital Learning Platforms: This will be available depending on the
textbook.

3. Teacher Training and Professional Development:

o Professional Development Workshops: Teachers will need training on
the specific demands of teaching Hispanic literature, particularly in terms
of critical analysis, historical context, and facilitating in-depth class
discussions. This could include attending workshops on AP Spanish
Literature or similar courses.

o Ongoing Support for Teachers: Professional collaboration with
colleagues and opportunities for cross-curricular development will be
necessary to maintain high-quality instruction and stay current with new
literary works or pedagogical strategies.

4. Classroom Technology and Materials:

o Access to Technology: Students will need access to computers or
tablets for research, writing assignments, and digital presentations.
Smartboards or projectors may be useful for facilitating interactive
lessons or group discussions.

o Library Resources: A well-stocked library with access to relevant
literature, both in physical and digital formats, will be essential. Having
access to databases like JSTOR for academic articles on Hispanic
literature would also support student research.

5. Assessment Tools and Evatuation Materials:

o AP Exam Preparation Materials: If the course aligns with the AP
Spanish Literature exam, preparation materials such as practice exams,
study guides, and review sessions will be needed to support student
success on the exam.

The Heritage Literature course will be equipped to foster student success in the study of
Hispanic literature while ensuring an engaging learning experience.

Provide an updated Course Description that will be included in the Academic Program Guide:

The AP Spanish Literature and Culture course uses a thematic approach to introduce students to
representative texts (short stories, novels, poetry, plays, and essays) from Peninsular Spanish, Latin
American, and U. S. Hispanic literature. Students develop proficiencies across the three modes of
communication (interpretive, interpersonal, and presentational) in the range of intermediate High to
Advanced Mid of the American Council on the Teaching of Foreign Languages’ (ACTFL) Proficiency
Guidelines. Through careful examination of the requiggd readings and other texts, students work to hone
their critical reading and analytical writing skills. Literature is explored within the contexts of its time and
place, and students gain insights on the many voices, historical periods, and cultures represented in the




articles, and literary criticism).

required readings and other texts. The course also includes a strong focus on cultural, artistic, and linguistic
connections and comparisons, which is supported by the exploration of various media (art, music, film,

Who was involved in developing this course proposal?

Leonel Reyes Benitez

Gerry James

Signatures: B -

Curriculum Coordinator/Lead Teacher Date -
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2026-2027 Curriculum Change Proposal Form

e The Division Chair is responsible for developing a complete proposal prior to March 1.
e The Division Chair must meet with the Director of Curriculum and Instruction in March.
e A final signed proposal must be submitted to the Curriculum Office by April 1.

Date of Application: | 04/10/2025 Division: | Fine Arts
Current Course Information: (skip if this is a new course proposal)
Grade(s) Fall Spring
Current Course Title Credit | Prerequisite(s) Offered | Level(s) | Code Code
Advanced Vocal Techniques | 0.5 None 12 i MU591 | MU5912

1

Proposed Course Information:

Grade(s) Fall Spring

Proposed Course Title Credit | Prerequisite(s) Offered | Level(s) | Code Code
Advanced Vocal 0.5 None 12 v MU591 | MU5912
Techniques 1

Concurrent Enroliment Info:
(fill only if necessary)

Check the Appropriate Features of the New Course:
Graduation Requirement North Only X Interdisciplinary Summer School
Elective Credit X South Only Title | Duplicate Credit
Full Year X North & South NCAA Duplicate Credit Max
Semester: 1, 2, B(oth) B Lab-Based CTE/Perkins 1st or 8th Pd. Option
Creative or Practical Art | C Dual Credit* Online Delivery State/Federal Change
*Dual Credit University Partner:
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Provide a short name that can be used to reference this proposal:

Advanced Vocal Techniques Level Change

Provide a brief description of the proposal/change:

We are proposing a change for the music course: Advanced Vocal Techniques from a level Il course to a
level 1V course.

What qualitative and/or quantitative measures were used to determine the need for this change?
Survey? Teacher Initiation? Enroliment Data? Industry Requirement? (Attach additional pages if necessary)

After looking at the majority of capstone level courses in the arts, we realized that this is the only course
offered as a capstone that is not level IV.

How is this issue addressed at comparable high schools? (Attach additional pages if necessary)

In surrounding programs, capstone classes are traditionally considered honors courses and/or have
weighted grade scales.

What metrics will be used to measure the success of the course addition or change?

Student enroliment data; brief but regular and informal qualitative surveys of students.

How does the change address Board Goals or school initiatives?

This change addresses Strategic Plan Goal 1: Provide a Comprehensive, innovative education for every
student to ensure all students grow and achieve. This will allow us to have consistency in our performing
classes in the Music department.

What are the resources needed to implement this change? Include Textbook Info. Estimated Cost

N/A

(insert additional rows if necessary)

Provide an updated Course Description that will be included in the Academic Program Guide:

Advanced Vocal Techniques, a class that meets every other day, offers individual students an opportunity to
develop their voice through the study and performance of solo literature. Individual and monitored rehearsals
are expected, with performances evaluated by class members and the instructor. Experience in the spring
Solo and Ensemble Festival is strongly encouraged. This class is often taken concurrently with Senior
Madrigals. However, participation in Senior Madrigals is not required.

Who was involved in developing this course proposal?

John Musick; Mark Dahl; Gerry James
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Signatures:



[Curriculum Coordinator/Lead Teacher Date 4/9/2025
IAssistant Division Chair Date 4/10/2025
WMark Dahl

Division Chair Date 4/11/2025
|Gessy James
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2026-2027 Curriculum Change Proposal Form

e The Division Chair is responsible for developing a complete proposal prior to March 1.
e The Division Chair must meet with the Director of Curriculum and Instruction in March.
e A final signed proposal must be submitted to the Curriculum Office by April 1.

Date of Application: | 2.28.25 Division: | LAD
Current Course Information: (skip if this is a new course proposal)
Grade(s) Fall Spring
Current Course Title Credit | Prerequisite(s) Offered | Level(s) | Code Code
Creative Writing | 5 English I 1, 12 v LA7811 [ LA7812
Proposed Course Information:
Grade(s) Fall Spring
Proposed Course Title Credit | Prerequisite(s) Offered Level(s) | Code Code
Creative Writing | 5 N/A 9-12 v LA7816 | LA7817
LA7811 | LA7812
Concurrent Enrollment Info:
(fill only if necessary)

Check the Appropriate Features of the New Course:

Graduation Requirement North Only Interdisciplinary Summer School
Elective Credit X South Only Title | Duplicate Credit

Full Year North & South | X NCAA Duplicate Credit Max
Semester: 1, 2, B(oth) B Lab-Based CTE/Perkins 1st or 8th Pd. Option
Creative or Practical Art | C Dual Credit* Online Delivery State/Federal Change

*Dual Credit University Partner:
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Provide a short name that can be used to reference this proposal:

Creative Writing | Expansion

Provide a brief description of the proposal/change:

We are proposing to offer Creative Writing | at South Campus. During the curriculum review process for
English |, we discovered that over the four years at LT, students do not have as much opportunity to write
personally or creatively as they do analytically. The English | curriculum revision addressed that, in part, by
creating a unit whose writing focuses on short story and personal narrative to allow for more creative writing,
and many students have expressed how much they wish there were more time for personal and creative
writing in school. We believe there is interest amongst our freshman and sophomore students to write
creatively in more ways than the curriculum currently offers. To that end, we propose to expand Creative
Writing | from a North Campus elective only to one that encompasses students in grades 9 and 10 at South
Campus. We administered a survey In order to confirm that there were students willing to take a creative
writing course that focuses on different types of personal and creative writing. 560 South Campus students
responded to the survey. Students were asked to choose as many options as they wanted to identify what
kinds of writing they preferred. The three highest choices came in at 48.6% (272 students) who preferred
short story, 35.5% (199 students) who preferred the genre of narrative writing in general, and 30% (168
students) who preferred personal essay. A follow up question asked students if they would take creative
writing at South Campus and 20.9% of students (117 students) said that they would sign up for a course like
this.

This course addresses Goal One of the strategic plan by offering a course that will engage students in
instructional practices and academic skills that will help them learn and grow by finding their voices through
writing. The course is built on a writer's workshop model that will allow SC students to connect with those at
NC taking Creative Writing | through online discussions- an opportunity to connect both campuses which is
rare at LT- to enhance discussion, facilitate feedback and enhance the writing process in an authentic and
student-centered way. [t would provide engaging and equitable instruction, guiding students through
challenging text and building complex skills that enhance their writing and their voice. This course also
addresses Goal Two, as the course will work with the Creative Writing Club and Menagerie to encourage
students to participate outside of school, share their work, lead others in similar work, and participate in
student publication and performance, enhancing participation in these extracurricular activities.

Finally, we are proposing to drop the prerequisite for the course. It currently states that students need to
complete English Il. We would like to drop that prerequisite in order to offer the course at SC.

What qualitative and/or quantitative measures were used to determine the need for this change?
Survey? Teacher Initiation? Enroliment Data? Industry Requirement? (Attach additional pages if necessary)

Student interest via feedback to teachers and a student survey that was administered to all freshman and
sophomore students. There were 560 respondents.

How is this issue addressed at comparable high schools? (Attach additional pages if necessary)

Most other schools have only one campus with more opportunities for underclassmen to take electives that
at LT are offered at only one campus.

Wi

hat metrics will be used to measure the success of the course addition or change?

Enroliment numbers, submissions for publication to Menagerie, and percentage of students participating in
Menagerie or Creative Writing Club

4/

How does the change address Board Goals or school initiatives?




Please see rationale above. We believe it addresses Goals One and Two of the Strategic Plan.

What are the resources needed to implement this change? Include Textbook Info. Estimated Cost

None at this time. Resources will be curated by the teacher and there are some class N/A
sets of textbooks that can be used for the course.

(insert additional rows if necessary)

Provide an updated Course Description that will be included in the Academic Program Guide:

“Writers are not born; they are grown.” Because of that undeniable fact, Creative Writing | is a course
designed not only for those who love to write and read, but also for those who simply wish to explore their
own inner universes: their ideas, opinions, memories and especially, imaginations. The word “creative” in
Creative Writing is not about “talent”. Creativity means sharing your unique perspective on paper, then
learning and practicing the writing craft you experience when reading every day. Using the main genres of
short fiction, creative nonfiction and poetry, students build portfolios of writing for their summative
experience. Using a workshop approach, classroom activities include responding to engaging writing
prompts, reading a variety of creative fiction and non-fiction, and emulating mentor texts. Creative Writing
creates a community of engaged writers, readers, editors and peer-mentors who help move writing from
seed idea to final draft.

Who was involved in developing this course proposal?

Nicole Lombardi, Karen Raino, and Jessica Roessler

Signatures:

ICurriculum Coordinator/Lead Teacher Date
Nicole Lombardi and Jessica Roessler 22825
IAssistant Division Chair Date
Toby Casella =
Division Chair Date
%ﬂ/ﬂ»f/ﬂ/ g@m .
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2026-2027 Curriculum Change Proposal Form

e The Division Chair is responsible for developing a complete proposal prior to March 1.
e The Division Chair must meet with the Director of Curriculum and Instruction in March.
e A final signed proposal must be submitted to the Curriculum Office by April 1.

Date of Application: | 2/26/25 Division: | Science
Current Course Information: (skip if this is a new course proposal)
Grade(s) Fall Spring
Current Course Title Credit | Prerequisite(s) Offered | Level(s) | Code Code
Intro to Healthcare Careers | .5 9-12 Prep SN2111 | SN2112
SN2116 | SN2117
Proposed Course Information:
Grade(s) Fall Spring
Proposed Course Title Credit | Prerequisite(s) Offered Level(s) | Code Code
Survey of Healthcare .5 11,12 Accel
Careers
Concurrent Enroliment Info:
(fill only if necessary)

Check the Appropriate Features of the New Course:

Graduation Requirement

North Only X

Interdisciplinary

Summer School

Elective Credit x South Only Title | Duplicate Credit
Full Year North & South NCAA Duplicate Credit Max
Semester: 1, 2, B(oth) X Lab-Based CTE/Perkins 1st or 8th Pd. Option

Creative or Practical Art

Dual Credit* X

Online Delivery

State/Federal Change

*Dual Credit University Partner:

College of Dupage
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' Provide a short name that can be used to reference this proposal:

Healthcare Careers

Provide a brief description of the proposal/change:

This is simply a rename of Intro to Healthcare careers course offered at both campuses and would
serve as the third course in the healthcare pathway we are developing at LT. This class will allow
students to explore the opportunities available to them in the healthcare field. The teacher will also
explore the different types of programs offered to students from 2 year programs to medical school
as well as learn about Direct Admit programs being offered at several universities.

What qualitative and/or quantitative measures were used to determine the need for this change?
Survey? Teacher Initiation? Enroliment Data? Industry Requirement? (Attach additional pages if necessary)

The department identified a need for a robust pathway preparing students interested in the medical
field. Due to shortages in the workforce, healthcare workers are much needed in the United States.

How is this issue addressed at comparable high schools? (Attach additional pages if necessary)

Districts have a variety of pathways from PLTW to unique course sequences developed based on
student interest (88, 211, 214 to name a few).

What metrics will be used to measure the success of the course addition or change?

Enrollment data

How does the change address Board Goals or school initiatives?

This course incorporates Dr Gholdy Muhammad's Equity Framework and provides exposure to our
students on issues in healthcare that perpetuate inequities.

What are the resources needed to implement this change? Include Textbook Info. Estimated Cost

(insert additional rows if necessary)

Provide an updated Course Description that will be included in the Academic Program Guide:

This course will expose students to the variety of opportunities available within the healthcare industry (e.g.
nursing therapy, vision and dental care, administrative services, and lab technology) which will include
classroom and community-based activities. The main purpose of this course is to assist students in further
development of their self-concept and in matching personal abilities and interest to a tentative career choice.
The course content will profile in-depth information into health occupation career and trends, the
occupational and educational opportunities and the educational, physical, emotional and attitudinal
requirements.

Who was involved in developing this course propoggl?



Erin Groth and healthcare teachers

Signatures:
iCurriculum Coordinator/Lead Teacher Date
IAssis Division Chair Date /
M/ 9/8/-5
Division Chank/j E Date
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2026-2027 Curriculum Change Proposal Form

e The Division Chair is responsible for developing a complete proposal prior to March 1.
e The Division Chair must meet with the Director of Curriculum and Instruction in March.
e A final signed proposal must be submitted to the Curriculum Office by April 1.

Date of Application:

2/26/25

Current Course Information:

Division: | Science

(skip if this is a new course proposal)

COD.

score as determined by

Grade(s) | Level(s [ Fall Spring
Current Course Title Credit | Prerequisite(s) Offered |) Code Code
Medical Terminology 5 9-12 Prep SN2121 | SN2122
Proposed Course Information:
Grade(s) Fall Spring
Proposed Course Title Credit | Prerequisite(s) Offered Level(s) | Code Code
Biomedical Terminology 5 2.8 gpa and SAT reading | 12 Accel

Concurrent Enroliment Info:

(fill only if necessary)

Check the Appropriate Features of the New Course:

Graduation Requirement North Only X Interdisciplinary Summer School
Elective Credit x South Only Title | Duplicate Credit

Full Year North & South NCAA Duplicate Credit Max
Semester: 1, 2, B(oth) X Lab-Based CTE/Perkins 1st or 8th Pd. Option
Creative or Practical Art Dual Credit* b { Online Delivery State/Federal Change

*Dual Credit University Partner:

College of Dupage
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- Provide a short name that can be used to reference this proposal:

BioMed Term

Provide a brief description of the proposal/change:

This course is replacing Medical Terminology at both campuses. It is being changed to a Senior-only,
Dual Credit class with increased rigor via the collaboration with COD.

What qualitative and/or quantitative measures were used to determine the need for this change?
Survey? Teacher Initiation? Enroliment Data? Industry Requirement? (Attach additional pages if necessary)

This change was initiated to offer students another Dual Credit class in the healthcare pathway. In
order to offer this as dual credit, students will need to meet prerequisites set by COD. The course will
now align to COD and focus intensively on vocabulary needed for the medical field.

How is this issue addressed at comparable high schools? (Attach additional pages if necessary)

Districts 88, 211, and 214 also offer pathways in this field.

What metrics will be used to measure the success of the course addition or change?

Enroliment data

How does the change address Board Goals or school initiatives?

This course incorporates Dr Gholdy Muhammad’s Equity Framework and provides exposure to our
students on issues in healthcare that perpetuate inequities.

What are the resources needed to implement this change? Include Textbook Info. Estimated Cost

COD is in the process of choosing a new text for this course

(insert additional rows if necessary)

Provide an updated Course Description that will be included in the Academic Program Guide:

This course presents medical terminology through the study of medical word roots, prefixes, and suffixes.
Focus on relationships among symptomatic, disease, and procedural terms. This course prepares students with
the oral and written skills necessary to communicate in any health care field.

Who was involved in developing this course proposal?

Erin Groth and healthcare teachers

Signatures:

ICurriculum Coordinator/Lead Teacher 53 Date

IAssistant Division Chair Date
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2026-2027 Curriculum Change Proposal Form

s The Division Chair is responsible for developing a complete proposal prior to March 1.
e The Division Chair must meet with the Director of Curriculum and Instruction in March.
e A final signed proposal must be submitted to the Curriculum Office by April 1.

Date of Application: | 1/31/25 Division: | Science
Current Course Information: (skip if this is a new course proposal)
Grade(s) Fall Spring
Current Course Title Credit | Prerequisite(s) Offered | Level(s) | Code Code
Physics Prep 1 ] SN4921 { SN4922
Proposed Course Information:
Grade(s) Fall Spring
Proposed Course Title Credit | Prerequisite(s) Offered | Level(s) | Code Code
Physics Accel 1 Completion of Algebral | 11,12 v

Concurrent Enroliment Info:

(fill only if necessary)

Check the Appropriate Features of the New Course:

Graduation Requirement North Only X Interdisciplinary Summer School
Elective Credit South Only Title | Duplicate Credit
Full Year X North & South NCAA Duplicate Credit Max
Semester: 1, 2, B(oth) Lab-Based X CTE/Perkins 1st or 8th Pd. Option X
Creative or Practical Art Dual Credit* Online Delivery State/Federal Change
*Dual Credit University Partner:
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Provide a short name that can be used to reference this proposal:




Physics Accel

Provide a brief description of the proposal/change:

This is part of the revamped pathway for physics students. Offering various levels of physics for our students
allows them to engage with physics principles in a variety of ways as well as hone in on what type of physics
might be relevant to them and their future career. This course will be a survey of physics topics and will
mimic and elevate the current Physics Prep course. The difference between Accel and Honors will be the
pacing and mathematical applications used in class. This course is intended for students not interested in a
STEM field in college.

What qualitative and/or quantitative measures were used to determine the need for this change?
Survey? Teacher Initiation? Enroliment Data? Industry Requirement? (Attach additional pages if necessary)

Our curriculum review team mapped out this pathway as an avenue to garner increased interest and provide
a variety of engaging options for all LT students.

How is this issue addressed at comparable high schools? (Attach additional pages if necessary)

Lake Forest has a pathway similar to what we would like to offer (attached).

What metrics will be used to measure the success of the course addition or change?

Enrollment data — are more students taking physics? Are they enjoying the new curriculum and opportunities
provided with these changes?

How does the change address Board Goals or school initiatives?

Offering Accelerated Physics provides students with a survey course that combines hands-on lab
experiences and mathematical modeling to explore physics phenomena while earning accelerated credit.

What are the resources needed to implement this change? Include Textbook Info. Estimated Cost

Hewitt Conceptual Physics 8.49/month
e-text

(insert additional rows if necessary)

Provide an updated Course Description that will be included in the Academic Program Guide:

Physics serves as the foundation for all other sciences, with its principles closely connected to both scientific
and mathematical concepts. This course is laboratory-centered, using hands-on activities to introduce,
explore, and apply key ideas. Each concept is first introduced through an activity, then developed at a
conceptual level, and finally reinforced through an application-based experiment. Topics covered include
scientific reasoning, motion, momentum, energy, electricity, light, waves, and magnetism.
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Who was involved in developing this course proposal?

Physics Team

Signatures:
urriculum Coordinator/Lead Teacher Date
IAssistant Djvision Chair e Date
%MZZ%/ A Q// g / 9
Divisigh Chair Date
— & L<:> qligl2s

O
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2026-2027 Curriculum Change Proposal Form

e The Division Chair is responsible for developing a complete proposal prior to March 1.
e The Division Chair must meet with the Director of Curriculum and Instruction in March.
e A final signed proposal must be submitted to the Curriculum Office by April 1.

Date of Application: | 10/18/2024 Division: | Science
Current Course Information: (skip if this is a new course proposal)
Grade(s) Fall Spring
Current Course Title Credit | Prerequisite(s) Offered | Level(s) | Code Code
STEM Research 1 2 years of Science 11, 12 v SN761 | SN7612
1
Proposed Course Information:
Grade(s) Fall Spring
Proposed Course Title Credit | Prerequisite(s) Offered Level(s) | Code Code
STEM Research 1 2 years of Science 11,12 v SN7611 | SN7612
\Y SN SN
Concurrent Enroliment info:
(fill only if necessary)

Check the Appropriate Features of the New Course:

Graduation Requirement North Only X Interdisciplinary Summer School
Elective Credit South Only Title | Duplicate Credit

Full Year X North & South NCAA Duplicate Credit Max
Semester: 1, 2, B(oth) Lab-Based X CTE/Perkins 1st or 8th Pd. Option
Creative or Practical Art Dual Credit* Online Delivery State/Federal Change

*Dual Credit University Partner:
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Provide a short name that can be used to reference this proposal:

Provide a brief description of the proposal/change:

We are proposing to change the course offering from Level 4 to a combined Level 4 and 5. In this
class, students complete a research project in the field of science and engineering. Some students
choose to pursue additional, extensive research projects in collaboration with national laboratories
and submit their work to state competitions and for publication. This proposal will provide students
the opportunity to receive credit that reflects the level and depth of their research endeavors.

What qualitative and/or quantitative measures were used to determine the need for this change?
Survey? Teacher Initiation? Enrollment Data? Industry Requirement? (Attach additional pages if necessary)

Teacher initiation based on student work and interest. The discrepancy between students doing
additional projects and students completing one project is driving the need for change.

How is this issue addressed at comparable high schools? (Attach additional pages if necessary)

This class is unique to LTHS.

What metrics will be used to measure the success of the course addition or change?

We will assess the impact of this change by examining longitudinal data regarding how many
students elect to extend their research to receive Honors credit instead of Accel.

How does the change address Board Goals or school initiatives?

By offering students choice and allowing for an extension of learning, we are aligning to initiatives
dedicated to being responsive to student need. In addition, we are facilitating an experience that may
generate connections for post high school/college employment.

What are the resources needed to implement this change? Include Textbook Info. Estimated Cost

(insert additional rows if necessary)

Provide an updated Course Description that will be included in the Academic Program Guide:

This course is designed for independent and academically driven juniors or seniors who have
completed at least 3 years of laboratory science and math {or who are concurrently enrolled in their
third year) who are interested in pursuing research in the fields of science or engineering. Each
student will have the opportunity to develop an open-ended research project that he or she will have
the entire year to investigate using scientific laboratory or engineering design techniques. The
student witl be responsible for planning and implementing each phase of their project. Each student
will have the opportunity to connect with an “e-mentor” who is an expert in research or the area the
student is investigating and for maintaining collaboration with that professional throughout the year.
Students will read scientific journals, develop hypotheses, collect and analyze data, perform
statistical analyses, create a formal research poster, write a formal research paper and complete a




fOI’n:Ial presentation. An honors option is offered for students who wish to extend research by doing
an additional group/individual project and submitting their work to local, state, and
national/international science competitions or symposiums or for publication.

Who was involved in developing this course proposal?

Michelle Harbin & Annette Orrico

Signatures:
Curriculum Coordinator/L.ead Teacher

Date

w2 il
Y 4)18)2€
(D
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2026-2027 Curriculum Change Proposal Form

e The Division Chair is responsible for developing a complete proposal prior to March 1.
e The Division Chair must meet with the Director of Curriculum and Instruction in March.
e A final signed proposal must be submitted to the Curriculum Office by April 1.

Date of Application: | 1/27/25 Division: | Science
Current Course Information: (skip if this is a new course proposal)
Grade(s) Fall Spring
Current Course Title Credit | Prerequisite(s) Offered | Level(s) | Code Code
Organic Chemistry Accel 1 Chemistry Accel 11.12 v SN5811 | SN5182
Proposed Course Information:
Grade(s) Fall Spring
Proposed Course Title Credit | Prerequisite(s) Offered Level(s) | Code Code
Organic Chemistry Honors | 1 Chemistry Accel 11,12 \

Concurrent Enrollment Info:

(filt only if necessary)

Check the Appropriate Features of the New Course:

Graduation Requirement

North Only X

Interdisciplinary

Summer School

Elective Credit South Only Title | Duplicate Credit
Full Year North & South NCAA Duplicate Credit Max
Semester: 1, 2, B(oth) Lab-Based b { CTE/Perkins 1st or 8th Pd. Option

Creative or Practical Art

Dual Credit*

Online Delivery

State/Federal Change

*Dual Credit University Partner:
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Provide a short name that can be used to reference this proposai:




Organic Chem level change

Provide a brief description of the proposal/change:

We are proposing to raise the level of Organic Chemistry from Accel to Honors due to the difficuity of the
course.

What qualitative and/or quantitative measures were used to determine the need for this change?
Survey? Teacher Initiation? Enroliment Data? Industry Requirement? (Attach additional pages if necessary)

Change needed due to the current leveling of science courses and comparative difficulty of Organic
Chemistry.

How is this issue addressed at comparable high schools? (Attach additional pages if necessary)

Most schools do not offer Organic Chemistry.

What metrics will be used to measure the success of the course addition or change?

Enroliment data

How does the change address Board Goals or school initiatives?

We are continuing to provide a rigorous and varied curriculum to LT students.

What are the resources needed to implement this change? Include Textbook Info. Estimated Cost

NA

(insert additional rows if necessary)

Provide an updated Course Description that will be included in the Academic Program Guide:

We will use the current description but change the level of the course.

Who was involved in developing this course proposal?

Scott Eggerding, Michelle Harbin

Signatures:
ICurriculum Coordinator/Lead Teacher Date
IAssistant Division Chair - Date
] A ‘
Division Chéair : Date
N\ 3 9! X{ 28
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C. Drop Course Requests (2)
Division: Language Arts
Intro to Theater - Drop
e Drop Introduction to Theatre course

Division: Student Services
Alternative Program
e Course Merge: Skills for Success A and Interdisciplinary Workshop (IDW) course
name change to Create Skills for Success
e Drop Alternative Program
e Linked Documents:
History:
2021 Academy/Academy+ Proposal
2011 Alternative Program Review
2009 Alternative Program Proposal/Review
Process:
Alternative Program Plan 2024/25
Data Analysis:
ALT Program Evaluation Update
System Changes:

2022 Student Services Staffing Proposal
2023 Student Services Staffing Proposal
Student Services Staffing Shift Charts
Freshman On-Track SH Proposal
Tapestry Program Information
Bilingual Coordinator BOE Proposal
Multilingual Program Overview 2023/24
Initial Co-Teaching BOE Proposal
Co-Teaching Implementation Chart
Restorative Intervention Room BOE Proposal
School Psych BOE Proposal
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https://drive.google.com/file/d/1VHT3tu_nnupcl9BgaAx1J3MfPgtpFKmX/view?usp=sharing
https://docs.google.com/document/d/1hIdosUUbZW4kF00ik_RGZN5wrjrP0mUoai8X2aHT9Is/edit?usp=sharing
https://docs.google.com/document/d/1ARlDKPnRCmv3xqhfQkfEL9eQg6E8rOOp6Y9u3BZsGMY/edit?usp=drive_link
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https://docs.google.com/presentation/d/1gxQfZAMa89RoZx4dLYXQrVgMkTbVEeNpzrm1gpLrP2w/edit?usp=sharing
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https://drive.google.com/file/d/19v90V8coG3R9nobmSq1_-_VRcTi7M-gm/view?usp=drive_link
https://docs.google.com/presentation/d/1VV7b_VvGdcnypvOZOpG_jdNxEI1AJTQ2yZE7Ios8FVs/edit?usp=drive_link
https://docs.google.com/document/d/1ldhZl65c4xS6Ukq6ShnsHzB-dReLrCuHWDAsrSOOHh8/edit?usp=sharing
https://docs.google.com/document/d/1QEGYi72V0FNXTnPM5YCuTCHLYPjAZoGY9vtKsvD0ors/edit?usp=drive_link
https://drive.google.com/file/d/1FDPHYP34T89ankQNJZ-VTGsAUbVgJRUP/view?usp=drive_link
https://docs.google.com/presentation/d/1bmtTb1nm95rLWyd0pjnK_EIj_Ufmp96mfKkHmjtz9tU/edit?usp=drive_link
https://drive.google.com/file/d/1ur4TY26kAV-ouI0X4iR7LyjrAt2TVl4M/view?usp=drive_link
https://docs.google.com/document/d/1HQ13VbWdH_J81GLpTDvpRAMApqzMazHXZ9sitjfDyqM/edit?usp=drive_link
https://drive.google.com/file/d/1D83Jn-JeQGRIf_Lt_bNMG2lnZwroy76D/view?usp=drive_link
https://drive.google.com/file/d/1PqSSrtDXXn5uTTQrvUn8pzFuotGb1yii/view?usp=drive_link

2026-2027 Curriculum Change Proposal Form

e The Division Chair is responsible for developing a complete proposal prior to March 1.
e The Division Chair must meet with the Director of Curriculum and Instruction in March.
e A final signed proposal must be submitted to the Curriculum Office by April 1.

Date of Application: | 2.28.25 Division: | LAD
Current Course Information: (skip if this is a new course proposal)
Grade(s) Fall Spring
Current Course Title Credit | Prerequisite(s) Offered | Level(s) | Code Code
Theatre: Introduction to 5 None 9,10 I LA9216 | LA9217
Theatre
Proposed Course Information:
Grade(s) Fall Spring
Proposed Course Title Credit | Prerequisite(s) Offered Level(s) | Code Code

Concurrent Enroliment Info:

{fill only if necessary)

Check the Appropriate Features of the New Course:

Graduation Requirement North Only Interdisciplinary Summer School
Elective Credit South Only Title | Duplicate Credit

Full Year North & South NCAA Duplicate Credit Max
Semester: 1, 2, B(oth) Lab-Based CTE/Perkins 1st or 8th Pd. Option
Creative or Practical Art Dual Credit* Online Delivery State/Federal Change

*Dual Credit University Partner:
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Provide a short name that can be used to reference this proposal:

Intro to Theatre Drop

Provide a brief description of the proposal/change:

Theatre: Introduction to Theatre has not run in over five years due to low enroliment numbers. We
propose to drop the course. Elements of the content can and will be infused in the Acting class
instead. This will help to clean up the Academic Program Guide in terms of courses that are no
longer running.

What qualitative and/or quantitative measures were used to determine the need for this change?
Survey? Teacher Initiation? Enroliment Data? Industry Requirement? (Attach additional pages if necessary)

Student enrollment data.

How is this issue addressed at comparable high schools? (Attach additional pages if necessary)

N/A

What metrics will be used to measure the success of the course addition or change?

N/A

How does the change address Board Goals or school initiatives?

N/A

What are the resources needed to implement this change? Include Textbook Info. Estimated Cost

N/A

Provide an updated Course Description that wilt be included in the Academic Program Guide:

N/A

Who was involved in developing this course proposal?

Michael Kuehl and Karen Raino

Signatures:
ICurriculum Coordinator/L.ead Teacher Date
2 28 25
Michael Kueh!
IAssistant Division Chair Date
Toby Casella 2-28.25
Division Chair Date
[2.28.25
% @a/wq/o- 65




2026-2027 Curriculum Change Proposal Form

e The Division Chair is responsible for developing a complete proposal prior to March 1.
e The Division Chair must meet with the Director of Curriculum and Instruction in March.
e A final signed proposal must be submitted to the Curriculum Office by April 1.

Date of Application: | April 1, 2025 Division: | Student Services
Current Course Information: (skip if this is a new course proposal)
Grade(s) Fall Spring
Current Course Title Credit | Prerequisite(s) Offered Level(s) | Code Code
Alternative Program TBA | SST recommendation | 9-12 i Multiple | Multiple
Skills for Success (A) 1 (ge) | 504 Team/SST 9,10 i ALO976A | ALO977A
recommendation
Inter-disciplinary Workshop 1 (ge) | "Must be enrolled in at 11 1] ALO771 | ALO772
(IDW) least two of the following:
English 11l Prep, US
History Prep, American
Studies Prep, a
mathematics course, and
a science course
*Recommendation from
previous year’s English,
math, science, and/or
World History teacher
*All applicants will be
reviewed by the Student
Achievement Team to
affirm appropriateness of
enroliment
Proposed Course Information:
Grade(s) Fall Spring
Proposed Course Title Credit | Prerequisite(s) Offered Level(s) | Code Code
Skills for Success .5(ge) | 504 Team/SST 9-12 11 AL0976 | AL0977
recommendation AL0971 | AL0972
Check the Appropriate Features of the New Course:
Graduation Requirement North Only Interdisciplinary | X Summer School
Elective Credit South Only Title | Duplicate Credit
Full Year North & South NCAA Duplicate Credit Max
Semester: 1, 2, B(oth) Lab-Based CTE/Perkins 1st or 8th Pd. Option
Creative or Practical Art Dual Credit* Online Delivery State/Federal Change
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Provide a short name that can be used to reference this proposal:

Skills for Success

Provide a brief description of the proposal/change:

Significant additions to student supports and restructuring of existing/previous supports has
occurred since the 2021-2022 school year. The multifaceted goals of the changes have been to 1)
ensure that appropriate staffing levels are supported to meet student needs (academic and SEL); 2)
ensure that all students are provided a rigorous academic experience within general education
settings to the maximum extent possible and to set students up for postsecondary success; 3) shift
the intervention model within the district from removal and programs/interventions that run parallel
to Tier 1 to a Multi-Tiered System of Support that layers Tier 2 and 3 supports over sound Tier 1
instruction; and 4) reduce the opportunity gap for marginalized students by ensuring student
belonging via culturally relevant instruction and opportunities, data-driven practice, and inclusivity.

What qualitative and/or quantitative measures were used to determine the need for this change?
Survey? Teacher Initiation? Enroliment Data? Industry Requirement? (Attach additional pages if necessary)

We have examined historical data on the changes to the Alternative Program at LT along with the
progress of best practices within the education of traditionally marginalized students. Additionally,
data was collected and analyzed that specifically looked at the grades, attendance, and behavior
referrals of students included within the Alternative Program as compared with students not within
the program. It is important to note the referral process and entrance/exit criteria for students to be
considered for the program has not been consistent across the last 10-15 years, which made
comparing exactly like data very difficult to impossible.

How is this issue addressed at comparable high schools? (Attach additional pages if necessary)

Utilizing data collected from site visits and surveys administered to local and some out-of-state high
schools that are similar in size, demographics, and achievement rates, most schools have
implemented Multi-Tiered Systems of Support that provide pathways for students to achieve success
within Tier 1 with the relatively infrequent use of on-campus, Tier 2 and 3 interventions and
programming. In our region specifically, high school do refer a small number of students to the
West40 Safe School when a significant smaller environment with consistent, intensive academic and
behavioral supports are necessary for students to meet success.

What metrics will be used to measure the success of the course addition or change?

For the students enrolled in Skills for Success, success is measured by overall course grades,
attendance, behavior data, and student perception data.

Overall, the district utilizes Freshman On-Track, D’s/F’s, Aggregate Behavior and Attendance Data,
Graduation Rate, Standardized Assessment Data (particularly comparisons of disaggregated student
groups), and norm-referenced student perception surveys (e.g. Panorama) to monitor progress and
determine success.

How does the change address Board Goals or school initiatives?

By dropping the academic courses that were offered under the general Alternative Program
umbrella, we are addressing Strategic Plan Goals 1 and 2 (Student Growth and Achievement and
Learning Environment and Supports, respectively). Additionally, consolidating the two different
types of Skills for Success courses and the Inter-disciplinary Workshop courses into one Skills for
Success course promotes inclusivity within the course, allows for more efficient and effective
planning for the instructional aspects of the cour§é, and increases clarity for SST’s (and the LT




community at large) for recommendations. Ineffective redundancy of supports allows for better use
of district human and financial resources with improved service to students.

What are the resources needed to implement this change? Include Textbook Info. Estimated Cost

At this time, no resources/text books are needed. The course will utilize SEL and
executive functioning materials already available within the district.

(insert additional rows if necessary)

Provide an updated Course Description that will be included in the Academic Program Guide:

Skills for Success Updated Course Description:

Skills for Success in an intensive support targeting executive functioning skills, including skills
related to organization, work completion, tracking assignments, test taking, note taking,
self-advocacy, communication and interpersonal/SEL skills. Skills for Success is a recommended
course based on needs identified by the Grade-Level Student Support Team and/or a student’s 504
team. This course is a full-period course and thus takes an elective spot in a student’s schedule.
Skills for Success can be recommended for one semester or more than one semester.

Who was involved in developing this course proposal?

Leslie Owens, Drew Eder, and Kate Wohlgemuth in consultation and conversation with Alternative
Program educators and Administration.

Signatures:
Curriculum Coordinator/Lead Teacher Date
Assistant Division Chair Date
Division Chair Date
May 1, 2025

Alternative Program/Skills for Success Change Proposal & Rationale

This proposal is being brought forward to the CSDT at this time as there have been significant
changes to staffing, the related student supports, and the district’s mission/vision/strategic plan,
which has resulted in an audit of most programs to determine efficacy through the lens of equity
within opportunities and outcomes.

The proposal seeks to remove the Alternative Program (in its current form) from the APG beginning in
the 2026/27 school year. For reference, here is thgdink to next year's APG (the Alternative Program is
located on page 42) (individual academic courses are not listed, rather a general descriptor of the



https://www.lths.net/academics123/academic-program-guide/academic-program-guide
https://www.lths.net/academics123/academic-program-guide/academic-program-guide

program is provided). Additionally, it is proposed that we consolidate Interdisciplinary Workshop (IDW)
and Skills for Success (504 and Alt) into one Skills for Success course that will be available to all
students, grades 9-12, who need executive functioning and SEL support for success within general
education classes. Enrollment in the course will continue to be via SST recommendations and/or
recommendations via students’ 504 tfeams. Career Ready will remain as an elective course and there
will be ongoing discussion and work with appropriate staff & administrators to ensure that students,
families, staff, and particularly counselors have an understanding of the purpose and benefit of the
course to support healthy enrolliment.

HISTORY:

In some form or fashion, the Alternative Program has existed at LT for 20+ years with major
reviews/revisions in 2009, 2011, and 2021. Simply, the program has been part of the LTHS offerings to
support students who are experiencing difficulty in a large, comprehensive high school most often
demonstrated by poor grades, poor attendance, and discipline issues. The process for students to
access/be referred to the Alternative Program has typically run through Student Support Teams (SST,
formerly Student Achievement Teams or SAT); however, scant written documentation exists on referral
processes and/or entrance/exit criteria.

For further reading:

e 2021 Academy/Academy+ Proposal

e 2011 Alternative Program Review

e 2009 Alternative Program Proposal/Review

While locations and staff changed over the course of those years, typically students who were
provided support through the Alternative Program were enrolled in Alternative Program-specific
sections of core academic courses, including English (I-IV), Algebra, Geometry, and Physics.
Additionally, students were most often recommended for Skills for Success (Alternative Program
section), which provided direct SEL and Executive Functioning instruction. Students in this course
earned a PE credit and did not enroll in PE. It is important to note that school code currently does not
allow for this course to be placed in lieu of PE; this practice will be discontinued. The Alternative
Program sections of the academic courses (as well as Skills for Success) were only open to students in
the program. Classes were capped at approximately 12-15 students and utilized the curriculum
materials and maps for the corresponding College Prep course.

PROCESS:

Beginning in the 2023/24 school year, the Alternative Team participated in discussions to determine
the future structure of the Alternative Program/elegaients of the Alternative Program to be retained to


https://docs.google.com/document/d/1ARlDKPnRCmv3xqhfQkfEL9eQg6E8rOOp6Y9u3BZsGMY/edit?usp=drive_link
https://drive.google.com/file/d/19d2Js2qP09AA0AXgAXYvJtIcTaZQAYdL/view?usp=drive_link
https://docs.google.com/document/d/12_uBVVFcuml0WD0515dzFcZA2ylh9j6c/edit?usp=sharing&ouid=106428251867507860602&rtpof=true&sd=true

support students. It is important to note that these discussions and planning were emotionally difficult.
The staff that dedicated many of their professional years and energy to providing students support
via the Alternative Program have much pride (as they should) in the kindness, care, and academic
instruction that they provided to a group of individuals who were often otherwise marginalized and
othered in our system. The Alternative Program became a family and students felt a sense of
belonging within those classrooms. These staff members advocated tirelessly for additional supports
and for increased and expanded belonging for their students and they were essential building blocks
to the significant increase to inclusive supports that are now available for all LT students. A sincere
‘thank you' is owed especially to Antaash Safdar, Jennie Fanta, Jeremy Vrtis, Samantha Zavala, Brian
Keller, Sean Sweeney, and Shannon Murray.

e Alfernative Program Plan 2024/25

DATA ANALYSIS:

In December, 2023, As part of the program evaluation process, enrollment and outcome data for
students that were considered part of the Alternative Program from 2017 - 2023 was prepared by Nan
Greenlay. Those specific years were selected in order to obtain the most comparable data - many
factors had changed since 2012 including how to determine whether students had been enrolled in
the program and if so, to what extent, the standardized assessments administered by the
state/district, LT grading policies, etc.

e ALT Program Evaluation Update

SYSTEM CHANGES:

As mentioned, significant changes have been implemented as a result of comprehensive program
evaluation to align our curriculum/instruction and student supports to the Strategic Plan. Among
these changes, those that have had a direct impact on elements of the Alternative Program include
the following:

e One additional counselor per grade level for a total of 16
o 2022 St nt Servi taffing Pr I
e Three additional social workers (and a shift of one SW) to have 8 grade-level social
workers
o 2023 Student Services Staffing Proposal
o Student Services Staffing Shift Charts
e Ombudsman was shifted from off-campus to the on-campus, LT-run Academy Program
e Freshman On-Track Study Hall
o Freshman On-Track SH Pr I
e Four Tapestry Advocates were added to provide more intensive family services to both
campuses
o Tapestry Program Information
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https://docs.google.com/document/d/1ujzHX5MvHxUtpTvWwuSngPesqsS6W1ll9caLyPkG18A/edit?usp=sharing
https://docs.google.com/presentation/d/1gxQfZAMa89RoZx4dLYXQrVgMkTbVEeNpzrm1gpLrP2w/edit?usp=sharing
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https://docs.google.com/document/d/1QEGYi72V0FNXTnPM5YCuTCHLYPjAZoGY9vtKsvD0ors/edit?usp=drive_link

A Bilingual Coordinator and 5 bilingual teachers were added to implement a full-time
Bilingual Program for grades 9-12
o Bilingual Coordinator BOE Proposal
o Mullilingual Program Overview 2023/24
e Approximately 15 Special Education teachers have been hired over the past 4 years to
fully implement co-teaching in grades 9-12, covering all graduation requirements.
o Initial Co-Teaching BOE Proposal
o Co-Teaching Implementation Chart
e Two Intervention Specialists were hired to implement the Restorative Intervention Rooms
(new to LT in 2024/25)
o Restorative Intervention Room BOE Proposal
e For 2025/26, the BOE approved the shift that will allow LT to directly hire their own School
Psychologist and has approved the hire of 4 School Psychologists, who will join Student
Services and grade-level teams
o School Psych BOE Proposal
e For 2025/26, the School Day Committee has developed plans for improving the lunch
study hall time for students based on research and feedback from the committee and
students via surveys, focus groups, and site visits.

IMPACT OF CURRENT PROPOSAL:

Students

As this proposal is being submitted at such time that many other supports have been added and
enrollment has declined during that same time, there will be little to no impact on students and their
schedules/supports.

SST's continue to analyze grade-level data, as well as individual student data, weekly to determine
who needs support, whether or not support is effective, and to plan for Tier 2 & 3 interventions and
necessary professional learning for staff. For students demonstrating difficulty across any metric
(attendance, behavior, grades) or based on reports/referrals from staff and/or parents, guardians, or
students themselves, Student Services personnel and SST's are able to individually problem solve and
facilitate access to appropriate services.

Staff

Staff have been impacted by Alternative Programming sectioning each year due to fluctuations in
enrollment as well as the requirements of Senate Bill 7 for assigning staff to FTE that is not directly tied
to specific content. For the certified teachers who were previously assigned to Alternative Program
sections of academic courses, those staff have all been provided full-time teaching assignments
within their primary divisions and/or assignments that correspond to their PEL’s. The IDW and Skills for
Success sections have been assigned according to SB7 and that practice will continue per IL School
Code for the consolidated Skills for Success course.
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https://drive.google.com/file/d/1FDPHYP34T89ankQNJZ-VTGsAUbVgJRUP/view?usp=drive_link
https://docs.google.com/presentation/d/1bmtTb1nm95rLWyd0pjnK_EIj_Ufmp96mfKkHmjtz9tU/edit?usp=drive_link
https://drive.google.com/file/d/1ur4TY26kAV-ouI0X4iR7LyjrAt2TVl4M/view?usp=drive_link
https://docs.google.com/document/d/1HQ13VbWdH_J81GLpTDvpRAMApqzMazHXZ9sitjfDyqM/edit?usp=drive_link
https://drive.google.com/file/d/1D83Jn-JeQGRIf_Lt_bNMG2lnZwroy76D/view?usp=drive_link
https://drive.google.com/file/d/1PqSSrtDXXn5uTTQrvUn8pzFuotGb1yii/view?usp=drive_link

As evidenced by the voluminous attachments above, the proposed shift in the Alternative Program
was not the result of a single element nor was it created to solve a simple problem. Quite simply, the
most arduous and important work of any school or district is how to effectively engage with and
meet the needs of students who experience academic/social difficulties - difficulties that are also
most often the result of extraordinarily complex social factors (e.g., systemic racism, ableism, and
poverty). The above proposal reinforces that schools must continuously evaluate their programming
and make adjustments that create and support a system that reduces opportunity gaps and is
designed to meet the needs of all students even when that work is vulnerable and hard. The removal
of the Alternative Program is only proposed at this time because we are confident that the avenues
to support students experiencing difficulty have significantly expanded and have been designed to
be implemented in a manner that prioritizes belonging and rigor.
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LT Academy and Academy+ Proposal

Objective

Create LT Academy, an on-campus support program, to address a variety of student needs to
replace the current off-campus Ombudsman program and provide credit recovery during the
school day. The more intensive program, Academy+, will be a partnership between LT and West
40 Alternative Learning Opportunities Program (ALOP) while the Academy will be staffed by LT
teachers. Both programs will have oversight by the grade level Student Support Teams.

Academy+ is envisioned as a support program for students in need of an alternative to
traditional high school classroom instruction and daily schedule with the end-goal of
improving student outcomes. This program will replace an off-campus program run by
Ombudsman and will be housed on both LT campuses. Students will have the
opportunity to recover credits as well as advance in their course of study. The program
will be technology-based and self-paced under the supervision of the Student Support
Team and a West 40 ISC Student Advocate in the Alternative learning Opportunities
Program (ALOP).

The Academy will be focused on credit recovery using the Edgenuity learning platform.
Students will be enrolled for one period a day and have the opportunity to retake
previously failed/withdrawn courses. Once the coursework is complete, the student will
return to study hall for the remainder of the semester.

Targeted Students

There are four categories of students for whom we will provide support:

1. Emotional/Mental Health Support

Students who experience severe mental health concerns often find it hard to leave their homes
and come to school. Throughout the last several years, we have seen an increase in the
number of students that are referred for psychiatric evaluation due to suicidal ideation and
school anxiety/refusal. We have also seen an increase in the number of students placed in
either full day or partial day mental health hospital programs. This is reflected in our ED
(emotional disorder) eligibility in Special Education. Often, there has been a medical diagnosis
of anxiety, depression, bi-polar, or OCD. As these illnesses progress, it becomes too
overwhelming for these students to face the challenges that traditional high school presents.
As students miss school, they become more overwhelmed with the amount of schoolwork that
needs to be completed. This then leads to more absences. The cycle perpetuates, and the
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students find themselves unable to recover from the situation. We anticipate that this issue of
school refusal and increased mental health concerns will increase as students return to campus
following the remote and hybrid instruction offered during the Covid-19 pandemic. The
aAcademy will help students get caught up while still enrolled in classes, or, for those more
behind, Academy+ will provide a more secluded space where they can make up incomplete and
failed coursework and begin additional coursework for credit in a less stressful setting.

2. Physical/Chronic Health Support

At times there are students with significant physical health issues that may affect their
attendance. These issues include, but are not limited to: cancer, surgeries that necessitate
extended sick leaves and concussion patients who have ongoing issues while recovering their
mental capacities, POTS, juvenile arthritis, mononucleosis. In order to provide ongoing
education for these students, we believe that an online course option would help these
students continue academically while still being able to concentrate on their health. In cases
such as these, students may need to complete some of the online courses at home, depending
on their ability to attend school. But their connection to the Academy will provide a direct link
to the school and a path back on campus.

3. Behavioral Support

Periodically, students make choices which disrupt the educational environment or display
behaviors that make it difficult for them to be successful academically in a traditional setting.
Behavioral concerns, substance use, chronic truancy, and school refusal are examples of this
type of behavior. These students can benefit from enrollment in a program that does not entail
moving from classroom to classroom. The temptation to cut classes is minimized by the nature
of online course programming. Offering a therapeutic element allows us to shift our focus from
disciplinary support to reflection and skill-building for behavior management while continuing
academic progress.

4. Academic (Credit Recovery) Support

Students who need academic support through credit recovery would be eligible for this
program. Throughout their high school career, these students have failed classes and have not
earned enough credits to graduate in four years. In these instances, other interventions have
been attempted; however, the students still need some form of credit recovery. This also
includes our fifth-year students who need a flexible schedule to complete graduation
requirements. We currently run a credit-recovery program through our Adult Education
Department, but unless a student is in the Alternative Program, there is no option for credit
recovery during the school day. The Academy Edgenuity classes will allow for students to get
caught up without having to attend an additional semester or night classes.
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Program Population Served Staffing Space /Equipment
Needs
o Ombudsman | e 5" year students 1 Director Currently Off
u e Credit recovery 1 Teacher Campus
r e Students who begin the 1 Assistant
r semester late and have not 0 SW/CNS/PSYCH
e been attending
n e Shortened Schedules
t
Credit e Students return after school to Hourly Teacher NC Discovery
Recovery complete courses required to Rate Center
graduate
P Proposed e 5" year students 1.0 Teacher NC 171V
r LT Academy e Chronic truants (NC/SC) for SC Discovery
0 | and Academy+ e Alternative Students Academy Center
p requiring Edgenuity Classes
o e Tier 2 SEL students 1.0 West 40
S e Return from hospitalization | Student Advocate
e not utilizing the Re-Entry for Academy+
d program, but are switching Program
to on-line classes (physical
A and/or mental health) 2.0 Para Support
c e School refusal (NC/SC)
a e Students with unique
d educational needs
e requiring on-line education
m to avoid loss of credit
y which contributes to
increased anxiety

Vision for Consolidation and Implementation

The LT Academy is meant to be a temporary placement for most students with progress
monitoring. For students who will not be successful reintegrating into regular education or

stabilized through our current Re-Entry program, this would advance to a one period credit

course (Skills for Success) to monitor progress while teaching SEL and coping skills (if necessary),

while maintaining as many regular education courses as indicated. This will be the primary Tier

2 intervention prior to referral to special education.

Decisions regarding Academy placement will be made at the SST-level with counselors placing

students into the program who have failed one or more courses. Academy+ program will take

referrals from the Tier 3 team after other academic supports have been exhausted. We will use

attendance data, intervention data taken from the Rtl tabs in Infinite Campus, medical

diagnoses, credit counts, grades, and progress toward graduation to inform the decision-making

process.
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Academy+ Academy

Schedule e 3 period AM block at SC, 3 e Available single periods

period PM block at NC 1-3 at NC and Periods
e Students would only take 6-7 at SC

Edgenuity classes online and e 9th period option at NC
would not attend other only
classes on campus (electives e Students would attend
that are not available online traditional classes the
could be taken in person remainder of the day
with the approval of the SST)

Location SC Discovery Center/ NC 171V SC Discovery Center/ NC 171V

Program placement

Tier 3

Guidance Counselor and/or
SST

Credits

Advancement and recovery

Recovery only

Targeted
Students-Entrance
Criteria

e 5th-year students

e Students that have failed
more than 3 graduation
requirements the previous
semester (not including
electives)

e Chronic truants

e Students who are
hospitalized for extended
periods of time and would
have difficulty returning to a
traditional classroom setting
to complete make up work

e Students experiencing
short-term emotional
difficulties such as school
refusal or extended IOP
programs

e Transfer students that enroll
with a gap of more than 15
days of educational services

e Unique educational needs
requiring on-line education
to avoid loss of credits which

e Students who failed 1-2
graduation
requirements

e Current NC students
who need to repeat a
class only offered at SC

e Alternative students
who need Edgenuity
classes
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contributes to increased
anxiety

e Students that require a
shortened day due to
significant external
commitments (family,
financial, etc.)

e Students who have not
experienced success in the
traditional classroom setting

Exit Criteria e Credits recovered and e Evaluation at the end of
student is able to return to the semester to see if
their grade level classes student is on track to

e Graduation for 5th year graduate
students
SEL Supports o Weekly contacts with family e Daily Mood Meter

and counselor to assess
progress

e Home visits, if student is not
attending school

monitoring

e \Weekly contacts with
counselor to assess
program

Transportation

One way for alternate times, the
other portion would be
provided through regular
transportation

N/A
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LYONS TOWNSHIP HIGH SCHOOL

CURRICULUM OFFICE 100 S. Brainard Ave., LaGrange, IL 60525-2101

o Tel: (708) 579-6470 o E-mail: seggerding@lths.net
o Fax: (708) 579-6036 e Website: www.lths.net

ScoTT D. EGGERDING

Director of Curriculum and Instruction

TO: Tim Kilrea

Board of Education
FROM: Scott Eggerding
DATE: February 14, 2011
RE: Alternative Program
INFORMATION:

Following the second year of a restructuring of the Alternative Program, the attached analysis
and set of additional recommendations are brought forward for the Board’s review.

BACKGROUND:

In March of 2008, LTHS made a significant shift in the way it had been meeting the needs of
Alternative School students by contracting with Ombudsman for a 4 student center in Indian
Head Park.

In March of 2009, a recommendation was made to move the Alternative Program from the
Corral and integrate it into the regular school buildings at both campuses. The
recommendation, as approved by the Board included the following:

Add 15 more slots at Ombudsman at $5,300 per slot for those that need a setting away from the
regular school building.

Move the LT-staffed Alternative Program back into the main building to reflect the frequency of
courses taken in the main building (primarily south campus) and the desire to move students
away from the alternative program intervention.

Give students access to courses not available in the Corral by creating sheltered sections of
alternative students with regular education teachers rather than have courses taught by special
education teachers who are not experts in the content areas where they teach. Staffing would be
accomplished by shifting FTE away from the alternative program in places and into departments
and divisions.

Provide a safe place (single classroom) where students can still get social work services,
individualized attention, and life skills training when needed.

Create a place for online course credit recovery in the regular school building to meet the needs
of students before 2 or 3 credit deficiencies become greater.

Rather than hire a director of the alternative program, share those duties among existing staff.
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ANALYSIS:
In the attached “Alternative Education Program Review,” specific highlights are worthy of
note:
o 2/3 of the 42 students attended school more frequently during First semester this
year as opposed to last year with 1/3 missing more this year than last
¢ A little more than half of the students received fewer disciplinary referrals. About
40% received more referrals.
e The percentage of A’s and B’s earned was higher than in the previous year. The
number of D’s and F’s earned was lower than in previous years.
e Almost 60% of students earned a higher grade in English this year when compared
to last year.

OBSERVATIONS:

Academically, students are doing better with the arrangement of having Alternative in the
regular school day and housed in the main campuses. One reason for the success is that
teachers who are involved in the program are certified in the areas they teach and save one
teacher (Antaash Umar) teach the majority of their classes outside of the Alternative
Program. We have also included Class.com online courses in the summer for students to
make up classes they have failed, and in some instances, night school for class.com too.

CHALLENGES:

While attendance has improved, it is still a concern. Furthermore, discipline referrals have
marginally improved. In reviewing the recommendations in March of 2009, one area has
been difficult to provide and another has clearly had an impact.

Safe Place:
While students are safe while at school, given the arrangement of teachers throughout the
building, not all Alternative classes are able to be taught in the common or “safe”
classroom. Given the need for Antaash Umar to be at both campuses and since Jennie
Fanta, Social Worker, is only .5 FTE, often students at South Campus have not had a safe
place to go when they arrive at school in crisis. Ebony Johnson has been able to help out
when she is not already committed elsewhere as the Student Support Counselor. In areas
of attendance and incident follow-up, Jennie, Antaash, Ebony, and the other teachers have a
difficult time keeping up with issues and being able to respond in a timely fashion given
their other duties or given their limited time. This leads to the other challenge.

Sharing of Duties:
Prior to 2009, the Alternative Program had an administrator/teacher who oversaw the
program and had release time to make phone calls, attend meetings, schedule conferences,
and the like. With the change to the program in the school, this position was eliminated.
While grades have improved, the Social Emotional needs of students still needs attention
and very well may need the additional time to follow up with individual student needs and
coordinate programs and services. Providing someone with the time to perform these
duties during 1* and 10" period would allow for a smoother start to the day and follow-up
at the day’s end.

RECOMMENDATION:

To address the challenges of attendance and behavior, consideration should be given to add
4 FTE to the Alternative Program to allow for administrative oversight to be conducted in
the Safe Place room of the Alternative Program.
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Alternative Program FTE since restructuring:

2011-2012
2008-2009 2009-2010  2010-2011  (proposed)
Administrative 4 FTE 0FTE 0 FTE A4 FTE
Instructional SC 24 FTE 1.0 FTE 1.0FTE 1.0 FTE
Instructional NC A4 FTE 1.0 FTE 1.0 FTE
Social Work SFTE SFTE S FTE S FTE
Paraprofessionals 2 5 periods 5 periods 10 periods
Staff Total 33FTER2 14 FTE/S | 2.5FTE, 10 | 29 FTE, 10
paras pds. paras pds. paras pds. paras
Students Served 40 25+10-20 42 45
in class.com
Ombudsman 45 60 60 60
Totals 85 95-115 102 105
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ALTERNATIVE EDUCATION PROGRAM REVIEW

ATTENDANCE:

e There are currently 42 students in LT’s Alternative Education Program. The table below
indicates the number of days missed during the first semester of the 2010-11 school year by
students in the Alternative Program. Some of these absences may be explained by
suspension and some are excused absences, but regardless of the reason they are all days
students were not in the classroom receiving instruction; therefore, unexcused absences,
excused absences, and suspension related absences are all reflected in the table below.

e 57% of the students currently in the Alternative Education Program missed more than 10
days of school during the first semester of the 2010-11 school year.

e 26% of the students currently in the Alternative Education Program missed more than 20
days of school during the first semester of the 2010-11 school year.

e 17% of the students currently in the Alternative Education Program missed more than 30
days of school during the first semester of the 2010-11 school year.

e 9.5% of the students currently in the Alternative Education Program missed more than 40
days of school during the first semester of the 2010-11 school year.

10 2010-11 Alternative

9+ 3 Education Program Absences

8 -/ 7
aay B
5 61
g 5 'd B T ) 4
n _E— =X
e 4 - 3
S — B —— —
3% 3 _/ )

Xd H B 1

1 -/ B I

0 4 > 3 4_._1—._1 pL_L 4_/ pL_L 2

0-5 6-10 11-15 16-20 21-25 26-30 31-35 36-40 41+
# of Days Absent

e Poor attendance is one of the elements that is considered when referring a student to this
program. As a result, an increase in attendance would be considered an indicator of the
program'’s success.

e After comparing the number of days absent in the first semester of the 2010/11 school year
to the number of days absent in first semester of the 2009/10 school year for all 42
students, the students were grouped according to the number of days gained in the
classroom. The table below depicts this information.
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e 69% or 29 of the 42 students in the Alternative Program spent more days in the classroom
in 2010/11 than in 2009/10. Adversely, 12 students spent fewer days in the classroom in

2010/11 than in 2009/10.
Days Gained in the Classroom
10 2010/11 to 2009/10
o 9
= 8
= 7
%’ 6
% 5
4
* 3
2
1
0 +
More than -30to-21 -20to-11 -10to-1 1to10 11t020 21to30 31+
31 Days
Lost # of Days
BEHAVIOR:

e The graph below indicates the number of referrals received by students in the Alternative
Education Program during the first semester of the 2010-11 school year.

e 90% of the students in the Alternative Education Program received 1 or more behavior
referrals during the first semester of the 2010-11 school year.

e Approximately 55% of the students in the Alternative Education Program received more
than 5 behavior referrals during the first semester of the 2010-11 school year.

e Approximately 31% of the students in the Alternative Education Program received more
than 10 behavior referrals during the first semester of the 2010-11 school year.

e Approximately 12% of the students in the Alternative Education Program received more

than 15 behavior referrals during the first semester of the 2010-11 school year.

(& Amount of Student Referrals Received

s _/ by Alternative Education Students
£10 14
=
2
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554+ 3
) . .‘

0 . : s

0 1-5 6-10 11-15 16-20 21+
# of Referrals
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e Poor behavior is one of the elements that is considered when referring a student to this
program. Therefore, a decrease in the number of behavior referrals would be considered an
indicator of the program’s success.

e After comparing the number of referrals earned in the first semester of the 2010/11 school
year to the number of referrals earned in the first semester of the 2009/10 school year for
all 42 students, the students were grouped according to the difference in their number of
referrals. The graph below depicts this information.

e Approximately 55% (23 students) of the students received fewer referrals in the first
semester of the 2010/11 school year than they earned in the first semester of the 2009/10
school year. Approximately 5% of the students earned the same number of referrals in the
first semester of both school years. Approximately 40% of the students received more
referrals in the first semester of this school year than they received during the first
semester of last school year.

Change in Behavior Referrals:

12

A comparison of the 2010-11 1st semester referrals
-to the 2009-10 1st semester referrals

# of Students

1-5 6-10 11-15 1620 21-25 The 1-5 6-10 11-15
Fewer Fewer Fewer Fewer Fewer Same# More More More

# of Referrals

GRADES:
Evaluating the academic value of the Alternative Education Program is a difficult task considering

this program is comprised of students from all four grade levels who are taking different classes
from one another and different classes from those they took the previous year (both in title and
instructor). The varying elements call the validity of any comparison into question.

Yet, in an effort to draw some conclusions concerning the progress of the students in the
Alternative Education Course, the grades earned by the 42 students during the first semester of the
2009-2010 school year were compared to the grades earned by the 42 students during the first
semester of the 2010-11 school year. In 2009-2010, these 42 students earned 281 grades and in
2010-2011 the students earned 288 grades. Since the total number of grades earned is not equal,
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the percentage of As, Bs, Cs, D, Fs, and other grades were compared from one year to the next. The
graph below reflects this comparison.

e The percentage of As earned in the first semester of the 2010-2011 school year was 6.18
percentage points higher than those earned in the first semester of 2009-2010.

e The percentage of Bs earned in the first semester of the 2010-2011 school year was 5.32
percentage points higher than those earned in the first semester of 2009-2010.

e The percentage of Ds earned in the first semester of the 2010-2011 school year was 6.22
percentage points lower than those earned in the first semester of 2009-2010.

e The percentage of Fs earned in the first semester of the 2010-2011school year was 16.82
percentage points lower than those earned in the first semester of 2009-2010.

e The percentage of “Other Grades” earned in the first semester of the 2010-2011school year
was 13.41 percentage points higher than those earned in the first semester of the 2009-
2010 school year. This category includes: W, WF, |, CP, CR.

e Most of the “other grades” have negative connotations. This suggests that the decrease in
failures by 16.82 percentage points is offset by an increase of 13.41 percentage points of
“other grades”.

Grades Earned by the Alternative School Students:

A

100.00% -
90.00% -
80.00% - ® Other
70.00% - ®F
60.00% =D
50.00% - iy
40.00% .p
30.00% -
20.00% - EA
10.00% -
0.00% : .
2009-2010 2010-2011
A B C D F OTHER

2009-2010 | 2.85% 9.96% 19.22% | 27.40% | 34.88% 5.69%
2010-2011 | 9.03% 15.28% | 17.36% | 21.18% | 18.06% 19.10%

e Since courses and teachers change from one school year to the next for each student, it is
difficult to draw valid conclusions from a comparison of letter grades across school years.
However, in an attempt to evaluate the change in academic performance of the students in
the Alternative Education Program, grades in English classes were compared from 2009-
2010 to 2010-2011. The graph below reflects the number of students in the Alternative
Education Program that dropped or improved their English course grade.
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e 599% of the students in the Alternative Education Program improved their first semester
English course grade (English I, II, III, or IV Prep) when comparing this school year to the
previous school year.

Comparison of 1st Semester 9
9 +~ English Course Grades:
8 - T 2009/10 & 201071
7
7 ¢ 6
w6 vV
E 5
=5 A
2
* 3
217 4
11 0
0 e . . . : ; .
-3 -2 -1 0 1 2 3 4 NA
# of Letter Grades Dropped & # Gained

e All students in the Alternative Program have one course in common, Skills for Success. The
grade distribution in this course is depicted by the graph and pie chart below. 76% of the
42 students in the Alternative Program passed the Skills for Success course with a minimum
grade of D. 40.4% of the students in this program earned either an A or B in the Skills for

Success course.

WF,24% . CP,2.4%

HA BB aC mD BF sW a] sWF oCP

2010-11 Grade Distribution for Skills for
Success
(An Alternative Education Course)

2\

# of Students
O = N W s N~ 0D

Grades
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Lyons TownsHiP HIGH SCHOOL

CurricurLum OFrFice 100 S. Brainard Ave., LaGrange, IL 60525-2101

- Tel: (708) 579-6470 - E-mail: seggerding@Iths.net
- Fax: (708) 579-6036 - Website: www.lths.net

Scort D. EGGERDING

Director of Curriculum and Instruction

TO: Dennis Kelly
Board of Education

FROM:  Scott Eggerding

CC: David Franson
Therese Nelson

DATE: March 5, 2009

RE: Alternative Program Restructuring Recommendation

BACKGROUND:

LTHS has operated an Alternative Program for a number of years. The attached report reviews the
success of the program, the challenges the current structure poses, and offers recommendations for

restructuring.

Contents and Documents attached include the following:

Page 2 Research

Page 2 Program Review

Page 3 Program Needs

Page 4 Proposed Structure

Page 4 Costs

Page 5 Recommendations

Appendices:

Page 6 Alternative Interventions: Purpose and Admission Criteria
Page 7 Semester 1 2009 Course Enrollment by Area

Page 8 Semester 1 2009 Grade Frequency Analysis

Page 9 Semester 1 2009 Grade Distribution

Page 10 Semester 1 2009 Data Analysis

Page 12 Semester 1 2009 Ombudsman Performance Results
Page 13 North Campus Alternative Program survey
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RESEARCH:

The January 2006 publication An Overview of Alternative Education printed by the U.S. Department
of Labor lays out the many reasons for an Alternative Program to exist. By their research, there are
three types of programs:

Tvee I -- Offer full-time, multi-year education options for students of all kinds, including those
needing more individualization, those seeking an innovative or challenging curriculum, or dropouts
wishing to earn their diplomas. Attendance is voluntary.

Tvee I — Programs whose distinguishing characteristic is discipline, which aims to segregate, contain
and reform disruptive students. Attendance is mandatory.

Tyee III — Programs that provide short-term but therapeutic settings for students with social and
emotional problems that create academic and behavioral barriers to learning. Students may choose
not to participate.

Alternative programs are also implemented to meet distinct academic needs. These needs fall into
the following broad categories:

A. Students who have recently fallen off track academically and need to return to grade level as
soon as possible.
B. Students who have prematurely transitioned into adulthood (birth of child, need to work, etc.)

C. Students who have fallen significantly off track academically and need credit to be able to
enroll in a community college.
D. Students who are significantly behind their peers, have a significant deficit in credits earned,

and demonstrate significant cognitive deficits in reading and/or math.

PROGRAM REVIEW:

In reviewing our current program, the addition of Ombudsman and Class.com, the harnessing of data
to track and analyze student performance, and three years of relative stability in the leadership have
provided a stable basis for program review.

On its surface, the current structure of the Alternative program is problematic since it is either
redundant or incapable of meeting the needs of all three types of programs and all four categories of
students.

The most effective structure for an in-house alternative program is Category A with an argument on
a case-by-case basis for Category B students. We have used our brick and mortar alternative
program rather successfully for short-term academic recovery and premature transition to adulthood.

Our alternative program can only offer a finite number of courses with the limited staff we currently
provide. Given the small number of students (40) and the wide variety of needs (9-12 grade, credit
recovery, social/emotional needs) other options have been explored to address the neediest of the
students (category C and D in the alternative program).
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One solution has been Ombudsman, where we now have 45 students enrolled. Ombudsman allows
students with significant credit deficiencies the opportunity to earn credits rapidly and earn either an
LT diploma or an Ombudsman diploma. For students with significant cognitive delays, skill
diagnostic software tailors content to meet a student at the individual learning threshold. With
either path, students who were facing 2 or 3 years of school beyond 12" grade have been able to
garner enough credits in one year or less and graduate. In the winter of 2008-2009, 7 students
graduated from Ombudsman with either and LT diploma or an Ombudsman diploma. Other
Ombudsman information is attached to this report for review.

Despite the space in the Corral building vacated by those who began to attend Ombudsman, 40
students were still identified as needing an alternative environment more akin to Category A and B,
which require a less intensive credit recovery focus. As proof, at the beginning of the 2008-2009
school year, Alternative Program students took more classes in the regular school building than in
the Corral. Many of these students required significant social work services and individualized
encouragement and planning strategies but not a significant off-site intervention. As the year
progressed, more classes were taken in the alternative setting (60%) but these include the use of
Class.com in the computer lab in the Corral.

To better meet the needs of those still enrolled in the alternative program, online credit recovery
through the online course provider Class.com was implemented. Class.com allows students to make
up credit in those courses where they had previously failed even if no other students in the class need
to make up that same course. In this way, students are able to make up credits without needing to
meet a minimum requirement of requests to run. This helps move students who are in a transition
phase back to the main building. A growing need in offering Class.com for students prior to a more
radical intervention, such as an Alternative Program placement could be used in the main building.

Some students who have significant behavior management issues or other more therapeutic needs
that could not be met in the Alternative program have either been out-placed or will participate in the
Ombudsman PLUS program beginning in the fall of 2009. Traditionally, these students have not
been in the Alternative Program.

Over the last three years, the focus for the Alternative Program has gone from meeting the needs of
any and all students to a more targeted approach to fit an intervention to the needs of the individual
student. As we have done this, the structure of the program and the staffing of the program has not
changed to reflect this shift. Furthermore, successes in Ombudsman and a greater emphasis on
Response to Intervention in the regular building compounded by the considerably high percentage of
courses still taken in the main building rather than in the Corral where the Alternative Program is
housed, all point to a need to make a significant shift in the delivery of the program for students who
need to transition from the alternative setting back into the regular school day.

PROGRAM NEEDS:

LTHS does have a need for a program for students who have fallen off track academically, need a
place to make up credit, and deal with transitioning from premature transitions to adulthood. Many
of these issues benefit considerably from social work services and a small student to teacher ratio.

The current Alternative Program structure continues to try to meet more needs of students than it is
equipped to handle. Each year, requests are made to increase staff, increase release time for
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administrative staff, increase course offerings, and increase the space in the facility. As we have
added other layers and other components to meet specific needs, the need for an Alternative Program
that addresses many competing needs is diminished. To increase the course offerings even slightly
would require more than one full FTE and would result in class sizes of 6 or 8. For students who are
significantly behind in credits, Ombudsman is better tailored to meet unique academic needs. For
students who are demonstrating significant behavior challenges, the PSD program or Ombudsman
PLUS would be a better fit. For students who are Juniors and Seniors, a program that meets their
needs at North Campus would better meet academic needs while allowing for a safe haven for a
portion of the day that does not involve commuting to the Corral. For Freshmen and Sophomores to
get back on track to transition to North Campus, electives and lab courses need to be accessible, and
would need to be a part of the everyday schedule.

PROPOSED STRUCTURE:

The current Alternative Program should be re-engineered to better fit the needs of students. This
could be accomplished by moving the majority of the program into the main building of South
Campus, targeting students who are not as needy as we might have previously served, target the
interventions needed for credit recovery, emphasize transition out of the program, and provide social
work and academic support. As a transition piece at North Campus, Life Skills or other core
requirements could also be offered to give students the supports needed to be successful and make a
transition to the regular program. (in terms of Response to Intervention, the purpose of the
Alternative Program is a level II response designed to meet short-term needs, and to be transitioned
away from at the earliest opportunity).

In the area of Social Work Services, while the current program has earmarked .5 FTE, the new
program would have a similar need, but students will not necessarily be centralized. The
recommendation would be to continue to employ the current FTE, but broaden the scope to allow for
a better coordination of services between and among the many programs and placements. Cost
savings in the alternative program would pay for the increases in Ombudsman for students requiring
more intensive interventions and would continue to allow for the supervision of Class.com courses.

COSTS:
2008-2009 2009-2010 (A) 2009-2010 (B)

Administrative 0.4 FTE $29,112 0 FTE $0 0 FTE $0
Instructional SC 24 FTE $148,744 1.0 FTE $74,218 1.0 FTE $74,218
Instructional NC $0 0.4 FTE $30,000 0 FTE $0
Social Work 0.5 FTE $38,752| 0.5 FTE $42,000 0.5 FTE $42,000
Paraprofessionals 2 $25,365 5 periods $12,500 5 periods $12,500
Staff Total 3.3 FTE/2 para | $241,973 | 1.4 FTE/S pds $158,718 | 1.0 FTE/5 pds $158,718
Students Served 40 25+ 10-20 in class.com 25
Ombudsman 45 @ $5459/slot | $245,655 | 60 @ $5300/slot | $318,000 | 60 @ $5300/slot $318,000
Totals 85 $487,628 95-115 $476,718 85 $446,718

Net Reduction: $10,910 | Net Reduction: $40,910
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RECOMMENDATION:

Option A

Add 15 more slots at Ombudsman at $5,300 per slot for those that need a setting away from
the regular school building.

e Move the LT-staffed Alternative Program back into the main building to reflect the frequency
of courses taken in the main building (primarily south campus) and the desire to move
students away from the alternative program intervention.

e (Give students access to courses not available in the Corral by creating sheltered sections of
alternative students with regular education teachers rather than have courses taught by special
education teachers who are not experts in the content areas where they teach. Staffing would
be accomplished by shifting FTE away from the alternative program in places and into
departments and divisions.

e Provide a safe place (single classroom) where students can still get social work services,
individualized attention, and life skills training when needed.

e C(reate a place for online course credit recovery in the regular school building to meet the
needs of students before 2 or 3 credit deficiencies become greater.

e Rather than hire a director of the alternative program, share those duties among existing staff.

Option B:

e Keep all Alternative Program Services confined to South Campus

e Move all Class.com time to night school and summer programs.

e Remove .4 FTE ($30,000)
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ALTERNATIVE INTERVENTIONS: PURPOSE AND ADMISSION CRITERIA

Class.com

Allowed only for courses that students have failed (WF courses will be evaluated on an individual

basis)

Formal limitation on the number of credits allowed to be earned through Class.com.

Make the administration of class.com consistent with administration in night school.

Grant oversight of class.com courses to Division Chair or designee (Assistant Chair) who also
coordinates the evaluation of all work not machine score-able.

Training provided to all teachers, administers and paraprofessionals in the use of class.com.
Student Services Chair approves final placement in class.com.

Grade earned in class.com replaces the F that had been previously earned with a CR

Ombudsman

Ideal for students with significant credit deficiencies

Can be used as an alternative to expulsion if student agrees to terms of Ombudsman.

Is not a therapeutic day program

Can be used for lower-level behavior concerns in conjunction with demonstrated academic
deficiency, but without formal behavior modification strategies.

Alternative Program

Designed for low to moderate credit recovery, re-entry, short term transition services, level 111
response to intervention without an IEP, access for online credit recovery, and some life
skills/sheltered courses.

Not designed for PSD students.

Not designed for chronic truants

Not designed for students more than one year behind age-equivalent peers.
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Alternative Program Plan 2024/25 and Beyond

Godl(s): To provide programming and supports that best meet students’ needs academically, socially/emotionally, and
with regard to post-secondary outcomes. To align staffing in a manner that provides continuity and adequate planning
time/scheduling so that staff can successfully execute their duties in the best interest of students.

Relevant Information/Considerations:
e District creation of Sirategic Plan (2021/22).
o Goals developed for increased student achievement and supports utilizihg an equity lens

e Reviewed previous program planning and design (November 2023)

e Comprehensive discussion/SWOT with current Alternative Team (November 2023)

e Data analysis completed by N. Greeley
e Infroduction of additional student supports
o Increased number of school counselors and social workers
o Tapestry
o Academy
o Freshman Success Study Hall
o Co-Taught Special Education Courses
o Mullilingual Co-Taught Courses
o Increased Tier 2 Intervention Groups in Student Services
e Current student enrollment + enroliment for 2024/25
e Staffing/FTE and challenge of open (Alt) certification and assignment rights

Conclusions Based on Above Information:
1. There has been an increase in the supports that are offered to all students at LT
2. There has been a decrease in programs that ‘isolate’ students in order to receive support
3. The District/Strategic Plan emphasizes inclusion/belonging, academic rigor/performance, SEL skill development,
and strong post-secondary outcomes for all students
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Alternative Program Plan 2024/25 and Beyond

Enrollment within Alternative Classes/Programming has decreased as students receive support from other sources

5. Students of color (particularly Hispanic students) are overrepresented within the Alternative Program

6. Students enrolled in Alternative Classes/Programming demonstrate poorer performance on standardized (SAT)

assessments, attendance, and behavioral outcomes than non-participants of the Alternative Program
Students enrolled in Alternative Classes/Programming demonstrated stable GPA's over the course of their
enrollment at LT

Team Aspirations (Based on 11/2023 Meeting):

1
2
3.
4.
5
6
7

. Alt Program Students have an individual Academic Support Plan

Infegration of Alt Program and other District Programs/Resources (e.g. Tapestry)

Increased consistency of staff (certified and paraeducators)

Increased collaborative planning time for staff assigned to Alt Program

Improve connections with post-secondary planning and options

Resource/Skills Class that includes SEL, Executive Functioning, and comprehensive academic support (all subjects)
Enhanced communication/support (district level) so that all staff understand the needs of the students and the
supports provided through Alt

The Way Forward:

The educational philosophy and commitments of the district have changed significantly since the last program review

and are based in a more inclusive approach than previously applied. That said, we know that there are students who

continue to demonstrate difficulties academically, socially/emotionally, and behaviorally that fall outside of the scope of

entitlement programs such as Special Education, Section 504, or Multilingual Education. In order to best meet the needs

of these students, information was gathered from a variety of sources and compared against the services that now exist

within the district to meet student needs. Additionally, the current Alt Team'’s aspirations were taken into consideration.

The following changes have been recommended/implemented:
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Alternative Program Plan 2024/25 and Beyond

Projected total enrollment at South Campus for the 2024/25 School Year is 1 student (sophomore). Given this
attrition, which is at least partially attributable to the increase in other supports, it is recommended that South
Campus Alternative Content Courses be left vacant and unstaffed for the next school year. A section of Skills for
Success will be offered and staffed for students who are identified (via SST or other avenues) throughout the course
of the 2024-25 school year.
o The student enrolled currently also receives support through Tapestry and the team will identify if any
additional supports/services outside of Alternative Classes are warranted.
o Student Services Division and District Administration will continue to work with the Alternative Program
personnel to monitor student needs/challenges/successes and overall program evaluation.
o Student Services Division and District Administration will work with the CSDT for any proposed ‘permanent’
changes/drops/adds to Alternative Course Offerings.
Projected total enrollment at North Campus for the 2024/25 School Year is approximately 15 students (juniors and
seniors). It isrecommended that a full complement of Alternative courses (Skills for Success and necessary Content
Courses) be provided for continuity for these students.
Student Services Division, District Administration, and Alternative Staff will continue to work collaboratively to
develop communication structures, Skills for Success/resource support, individual learning plans, and additional
important elements of support for students.
o This collaborative planning will occur through PLC time and other meetings to be scheduled throughout the
first semester of the 2024-25 school year.
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Alternative Program Plan 2024/25 and Beyond

Impact:
We acknowledge and understand that with change comes impact on multiple aspects of the current Alternative
Program. The known impact for next year are:

e Reduction in total FTE allotted to the Alternative Program. By removing Content Courses at South Campus and a
reduced number of Content Course sections at NC, total FTE allotted specifically to the Alternative Program
decreased from 3.6 to 3.2.

o Due to Senate Bill 7 and the regulations governing educator reduction in force and dismissal, LT has limited
capacity to maintain consistency of personnel within the Alternative Program. Therefore, there will be a
change to 2 staff members for next year.

e Given that each grade level now has two assigned Social Workers, social work supports will continue to shift toward
a grade-level delivery model (students work with the grade level social worker assigned to their alpha slice) rather
than a single social worker assigned to all students receiving Alternative Programming.
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ALT Program Evaluation
Update
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Key Observations

* Inall, 176 participants in the ALT program were included in this study
* Students participating in the ALT program are defined as those taking one or more semesters of Skills for Success (not ‘A’)

 Of these 176, 43 took a skills course in 9" grade. 94 took the course in their senior year.
* A typical student in the ALT program is either Hispanic and attended Gurrie Junior High or is White and has a section504 plan.
o CREIAAdAAkAAEE**small sample size lends uncertainty to any observed trend®®*® ¥ sk de ek ke ke kxx

e Performance on Standardized Tests
* 36% of Program participants scored at grade-level in MATH (PSAT89) during their freshman year as compared to 78% of the non-participants
» 59% of these students maintained grade-level performance through their 11*" grade year (SAT) as compared with 87% of the non-participants

* GPAs
* GPAs are surprisingly stable over the course of student enrollment. The participant group saw an average absolute gain of 0.23 points while
non-participant group saw average gains of 0.12 points.
e Attendance Rates
* 27 (15%) of the program participants were chronically absent during their freshman year as compared with less than 3% of the non-participants
* Of these 27 students, 19 (70%) were chronically absent during senior year. Of the 124 non-participants who were chronically absent as
freshmen, 69 (56%) continued this pattern in senior year.
* Behavior Referrals
* 20% of the participants had more than 1 behavior referral in their freshman year as compared with 4% of the non-participants
* Of these students, 31% continued this pattern with more than one referral in the senior year as compared with 18% of the non-participants



Background and Protocol

 Since program inception in 2012, 538 students have been enrolled in ALT coursework.
* The program has served approximately 50-100 students per year

* With the goal of identifying useful and consistent metrics with which to compare outcomes
among groups, the data set was limited to student enrollments since 2017.

* In 2017, IL State switched from ACT to SAT as assessment metric. Limiting the data to post 2017
enrollments allows a consistent basis for comparison

* In 2017, changes in database structure simplified retrieval of attendance data. Prior year attendance
data is more difficult to aggregate.

e Students enrolled for at least one semester in a Skills for Success Course (ALO9%)were identified
as Program Participants

* The “alt” flag indicator was not found to be consistently applied and was not used in the selection
process.

» Student cohorts were identified according to ISBE business rules; a cohort consists of those
students who did not transfer out of the district prior to their 12t grade year.

* Using these criteria, 176 program participants were identified.



Some Notes

* A lack of clearly defined eligibility requirements, program content and desired outcomes makes
identification of appropriate comparison populations and outcome measures difficult.
A failure to identify academic gains should not be taken as an indicator of program efficacy. It is not

knowable how well or poorly these students would have performed in the absence of the program
supports.

* A better evaluation protocol might include explicit outcome measures, baseline metrics and a defined
control group. Obviously, we do not perform experiments on students. A defined control group might be
identified as a cohort of academic and demographic peers who either declined participation in the
program or who were offered an additional similarly beneficial program; i.e. tutoring in addition to skills
course

* Limited data set available for analysis
* Changes in state assessments limited the cohorts included in the study
* Pandemic disruptions in data reporting further limit the number of students included



Outcomes Evaluation

* In this study, both academic and non-academic measures of student performance were considered
* State Assessments:
* Performance on the PSAT89 state exam provides a baseline measure.
* Maintenance or achievement of grade level performance on the 11 grade SAT exam is performance outcome
* Term GPA
* First year GPA provides a baseline metric
* Maintenance or improvement in Final year cumulative GPA is performance outcome
e Attendance Rate
* Freshman Year attendance rate is the baseline metric
* Maintenance or improvement in final year attendance rate is performance outcome
* Behavior referrals
* Freshman counts as baseline metric
* Maintenance or reduction in counts in final year



Student Characteristics

* Students with section504 plans are over-represented in this population

* Hispanics are over represented

e Students from Gurrie Middle and Washington Elementary schools are over-represented
* Males are over-represented

* The typical student in the ALT program is Hispanic and / or has a section 504 plan.



Student Characteristics: The Typical Student
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Student Characteristics: demographics

RaceDescription
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Student Characteristics: IEP/ 504/EL

* While only 18% of the student population have had section 504 plans, 32% of program
participants have had these plans.

* Rates of participation among students with IEP plans or English Learners are consistent
with the general population
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Student Characteristics: Feeder Schools

» Students from Gurrie Junior High School and Washington Elementary are
over-represented in the ALT program.

e Gurrie students make up 15% of the overall population and 38% of the program participants.
* Washington contributes 4% of the population and 14% of the participants

* Park students make up another 29% of the program participants. This is consistent with
their contribution to the overall student population.
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Program Participation

* Program has offered support 60-80
students per year since 2017.

Num Students Enrolled | 70l 84| 60l 61l 73| 72| &

FirstGradeParticipation

* Approximately 25% of the students take 9

10

two semesters of ALO9 during their 1
freshman year.

Number of Semesters per Student

10.0%

2.5%

0.5%

0.0%  minimum

* Another 53% take one semester in their Quantiles
senior year. B .
97.5% 7
* 10% of these students participate for 5 L i :
or more semesters. - [ :
I
1
1




Outcome Metrics

* Metrics were identified for comparison
between participant and non-participant
groups

* Progress or Maintenance on State Exams:

* |dentified cohorts span pandemic years during
which SAT and PSAT score were not reported.

* There are 3 cohorts with complete sets
PSAT89/PSAT10 and SAT exams; 2020, 2021, 2024

* Increase or maintenance of GPA

* First Year Term GPA vs Final year cumulative GPA
* Increase or maintenance of Attendance Rate

* Freshman vs Senior Year attendance rate
* Decrease of maintenance of Behavior referrals

* Freshman vs Senior Year referrals

CohortYear
2020
2021
2022
2023
2024

Mean(composite Mean(composite Mean(composite

PSAT89)
1021
1018
1014

740

PSAT10)
1063
1037

1005

SAT)
1144
1152
1101
1092
1116




Outcomes: PSAT89/SAT Math

* Grade level performance standards on PSAT89

and SAT exams publish ed by the College Board Contingency Analysis of SAT Range Contingency Analysis of SAT Range
were used to gage progress. Math By PSAT89 Range Math Participant=N Math By PSAT89 Range Math Participant=Y
s Contingency Table Contingency Table
S _SAT Range Math S _SAT Range Math
e Pandemic disruptions limits the number of Count ‘Green  |RED Yellow |[Total (Count |Green [RED Yellow |[Total
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67.89 2130 556  9.26| 36.11
* MATH: 94.12 8846| 9.23| 58.82|

86.88 |
=
1.65
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11.33|
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o 47 4
0.00| 4352 3.70 |
0.00( 7231 2353
0.00| 9216/ 7.84

* Of the 108 participants included in this analysis,
39(36%) performed at grade level on the PSAT89. By
comparison, 78% of non-participant students
performed at grade-level in freshmen year.
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Outcomes: PSAT89/SAT Reading Writing

* Grade level performance standards on PSAT89

and SAT exams pu blished by the Colle ge Board Contingency Analysis of SAT Range Contingency Analysis of SAT Range

were used to gage progress. EBRW By PSAT89 Range EBRW Participant=N EBRW By PSAT89 Range EBRW Participant=Y
. Contingency Table Contingency Table
S SATRange EBRW S SATRange EBRW
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cohorts with complete data sets for
comparison. Small sample size in the
participant group adds uncertainty to any
observed pattern or trend
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* Reading / Writing:

* Of the 108 participants, 55 (51%) scored at grade
level during freshman year. By contrast, 86% of
non-participants achieved grade-level
performance in freshman year.

* Of these students, 55 (74%) maintained
grade-level performance through 11" grade, an
additional 12 students achieved grade level
performance for an overall rate of 43%. By
comparison, 86% of non participants achiexed or
maintained grade level performance by 11 grade
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Outcomes: Behavior Referrals

 Students were classified into Y/N groupings based on having 1 or more behavior referrals in
freshman or senior year

* For the participant group, 35(20%) had one or more referral in freshman year. Of these, 12 (31%)
had one or more referrals in senior year as well.

* By comparison, 183(4%) of non-participants, had one or more referrals in freshman year. Of
these, 34 (19%) continued the pattern into senior year.

Contingency Analysis of More than 1 Behavior Referrals Senior Contingency Analysis of More than 1 Behavior Referrals Senior
Year By More than 1 Behavior Referrals Freshman Year Participant=N Year By More than 1 Behavior Referrals Freshman Year Participant=Y
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Outcomes: Attendance

Contingency Analysis of Chronically Absent Senior Contingency Analysis of Chronically Absent Senior
° R ate S of C h ron | Cca b se nte e | sm | N Year By Chronically Absent Freshman Year Participant=N Year By Chronically Absent Freshman Year Participant=Y
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* By senior year, 19 (70%) of the
chronically absent freshmen
participants continued to be
chronically absent. By comparison,
among the 124 non-participants who
were chronically absent in freshman
year, 69 (56%) continued this pattern
into senior year.



Outcomes: Gains in GPA

e GPAs are surprisingly stable for individual
students across freshmen and senior
years.

* Mean absolute difference in freshman
and cumulative GPAs for the participant
group is 0.23 points as compared with
non-participant group, 0.03 points.

* |n relative terms, the participant group
median gain in GPA was 4% as compared
to median relative gain of 3% for the
non-participant group.
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Quantiles

100.0% maximum
99.5%
97.5%
90.0%
75.0% quartile
50.0% median
25.0%  quartile
10.0%
2.5%
0.5%
0.0%6  minimum

Quantiles

100.0% maximum
99.5%

97.5%

90.0%

75.0% quartile
50.0% median
25.0% quartile
10.0%

2.5%

0.5%

0.0% minimum

Summary Statistics

Mean 0.0313121
Std Dev 0.106735
Std Err Mean 0.0016346
Upper 95% Mean 0.0345167
Lower 95% Mean 0.0281075
N 4264
N Missing 23

Summary Statistics

Mean 0.1231531
Std Dev 0.2581906
Std Err Mean 0.0195174
Upper 95% Mean 0.1616743
Lower 95% Mean 0.0846318
N 175
N Missing 1




Memorandum

To: Board of Education
Dr. Brian Waterman, Superintendent

From: Leslie C. Owens, Director of Student Services
Date:  3/9/22
Re: Student Services Delivery Model & Staffing

The following proposal represents the progression of the Student Services delivery model and
staffing plan resulting from an analysis of the previous model to determine where student needs
and service delivery/staffing match and where gaps may exist. The driver for the proposal for the
multi-phase shifts and changes remains understanding student needs across the academic
counseling, post-secondary planning, social/emotional wellness and mental health domains and
ensuring that the educators serving in these roles can meet these essential needs as determined.
The following goals provide the overarching responsibilities of the Student Services department
to the district and school community and provide direction for the service delivery and staffing
plan.

1) Ensure legal compliance with regard to Section 504 Plans and Child Find

2) Expand Student Services personnel in order to properly staff current and future needs of
students with respect to academic, college, and career planning, as well as to
appropriately address the mental health needs of students

3) Shift to a prevention-centered service delivery plan that allows for the implementation of
MTSS with particular focus on the services and education to be provided for a// students
prior to more intensive and/or individualized supports

4) Align professional:student ratios with the recommendations from national, professional
organizations and evidence-based practices

While the pandemic certainly created unique challenges and demanded unforeseen adjustments,
this proposal is based on both a longer historical and future-focused perspective. Prior to the
pandemic significant increases in student mental health needs as measured by office visits, need
for acute intervention, increasing complexity of the needs presented, declining attendance, and
increased psychiatric hospitalizations signaled the need for change. Important to the process of
change is the use of data, reflection, and adjustment to ensure that the changes made are
manifesting the desired outcomes.

The charts below depict the model previous to SY2021-22, the current model, and the proposal

for next year. General staff:student ratios are included and roles are shown by the campus to
which they are anchored. During second semester of last school year, our part-time social worker
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was moved to full-time, to help support the increased social work from our general education
students and at the start of SY2021-22, the Student Support Counselors were shifted from those
roles onto grade level teams, which alleviated a portion of the significant caseloads of the grade
level school counselors and reconciled some of the inequities in workload among the grade level
and student support counselors. While these shifts have been positive changes to move the
division closer to desired outcomes, there are still critical gaps to be filled, including an additional
counselor to bring the current senior team to 4 grade level counselors (in line with all other
teams), additional social work support to continue to provide acute intervention, meet the service
minutes of students with IEP’s and 504’s, and engage in systems of prevention, as well as a
dedicated Section 504 Coordinator/Assistant Division Chair to provide facilitation of the
individuals plans and the resulting legal compliance.

The proposal for the 2022-23 School Year is depicted in Chart 3.

Chart 1:
STUDENT SERVICES DIVISION
Service Delivery Model PREVIOUS to 5Y 2021-22
SOUTH CAMPUS MORTH CAMPUS
Approx. 2,000 Students; Approx. 2,000 Students;
1:333 Counselors:students 1:333 Counselors:Students
1:1,000 Social Workers:Students 1:1,000 Social Workers:Students
#th Grade 10th Grade 11th Grade 12th Grade
School Counselor School Counselar school Counselor school Counselor
School Counselor School Counselar school Counselor school Counselor
School Counselor School Counselar school Counselor school Counselor
Social Worker Social Worker social Worker Sceial Worker
Student Support Counselor Ccollege & Career Coordinator
Student Support Counselor Student Support Counselor
Part-Time Social Worker
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Chart 2:

STUDENT SERVICES DIVISION
Service Delivery Model for 8Y 2021-22

SOUTH CAMPUS
Approx. 2,000 Students;
1:250 Counselors:Students
1:645 Social Workers:Students

MNORTH CAMPUS

Approx. 2,000 Students;

1:28

5 CounselorsiStudents

1:1,000 Social Workers:Students

#th Grade

10th Grade

11th Grade

12th Grade

school Counselor

school Counselor

school Counselor

school Counselar

school Counselor

school Counselor

school Counselor school Counselor

School Counselor

School Counselor

sSchool Counselar

school Counselar

school Counselor

school Counselor

school Counselor

Social Worker

Social Worker

Social Worker

Social Worker

Full-Time Social Worker

College & Career Counselor

Chart 3:
STUDENT SERVICES DIVISION
Service Delivery Model for 8Y 2022-23
SOUTH CAMPUS MNORTH CAMPUS
Approx. 2,000 Students; Approx. 2,000 Students;
1:250 Counselors:Students 1:250 Counselors:Students
1:645 Social Workers:Students 1:645 Social Workers:Students
vth Grade 10th Grade 11th Grade 12th Grade

Schoeol Counselor

School Counselor

School Counselor

ool Counselor

(5]
[§]
=]

School Counselor

School Counselor

School Counzelor

School Counselor

(5]

chool Counselor

School Counselor

(5]

chool Counselor

School Counselor

School Counselor

School Counselor

School Counzelor

School Counselor

Social Worker

Social Worker

Social Worker

Social Worker

Social Worker

Social Worker

College & Career Counselor

504 Coordinator/Assistant Division Chair

115




RECOMMENDATION:

It is recommended that District 204 add the following positions to the Student Services Division:
e 1.0 School Counselor
e 1.0 Social Worker
e 1.0 504 Coordinator/Assistant Division Chair
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Memorandum

To: Board of Education
Dr. Brian Waterman, Superintendent

From: Dr. Leslie C. Owens, Director of Student Services
Date:  3/6/23
Re: Student Services Delivery Model and Staffing

The following proposal represents the progression of the Student Services delivery model
and staffing plan resulting from an analysis of the previous model to determine where
student needs and service delivery/staffing match and where gaps may exist. The driver for
the proposal for the multi-phase shifts and changes remains understanding student needs
across the academic counseling, post-secondary planning, social/emotional wellness and
mental health domains and ensuring that the educators serving in these roles can meet these
essential needs as determined.

The following goals have provided the overarching responsibilities of the Student Services
department to the district and school community and have provided direction for the service
delivery and staffing plan.

1) Ensure legal compliance with regard to Section 504 Plans and Child Find.

2) Expand Student Services personnel in order to properly staff current and future needs of
students with respect to academic, college, and career planning, as well as to appropriately
address the mental health needs of students.

3) Align mental health professional:student ratios with the recommendations from national,
professional organizations and evidence-based practices.

4) Shift to a prevention-centered service delivery plan that allows for the implementation
of MTSS with particular focus on the services and education to be provided for all students
prior to more intensive and/or individualized supports.

In order to arrive at the current staffing pattern (2022/2023) and the proposal for the
2023/2024 SY, the district has both reallocated resources and requested additional FTE to
maximize efficiency by responsible use of resources and increased clarity in roles and
responsibilities. The following charts depict the progression from pre-2020/2021 to date.
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STUDENT SERVICES DIVISION
Service Delivery Model (Prior to 21/22)

SOUTH CAMPUS
Approx. 2,000 Students;
1:333 Counselors: Students
1:950 Social Workers: Students

NORTH CAMPUS
Approx. 2,000 Students;
1:333 Counselors: Students
1:950 Social Workers: Students

9th Grade 10th Grade 11th Grade 12th Grade
School School School School
Counselor Counselor Counselor Counselor
School School School School
Counselor Counselor Counselor Counselor
School School School School
Counselor Counselor Counselor Counselor
Student Student Student
Support Support Support
Counselor Counselor Counselor
(no caseload) (1:50 (1:50

caseload) caseload)
Social Social Social Social
Worker Worker Worker Worker

Part-Time (0.5) Social Worker
1:50 Caseload

College & Career Coordinator

STUDENT SERVICES DIVISION
Service Delivery Model (2022-2023 SY)

SOUTH CAMPUS
Approx. 2,000 Students;
1:250 Counselors: Students
1:665 Social Workers: Students

NORTH CAMPUS
Approx. 2,000 Students;
1:250 Counselors: Students
1:665 Social Workers: Students

9th Grade 10th Grade 11th Grade 12th Grade
School School School School
Counselor Counselor Counselor Counselor
School School School School
Counselor Counselor Counselor Counselor
School School School School
Counselor Counselor Counselor Counselor
School School School School
Counselor Counselor Counselor Counselor
Social Social Social Social
Worker Worker Worker Worker

Social Worker

Social Worker

College & Career Counselor

Assistant Division Chair/Section 504 Coordinator
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STUDENT SERVICES DIVISION
Service Delivery Model (2021-2022 SY)

SOUTH CAMPUS
Approx. 2,000 Students;
1:250 Counselors: Students
1:800 Social Workers: Students

NORTH CAMPUS
Approx. 2,000 Students;
1:285 Counselors: Students
1:800 Social Workers: Students

9th Grade 10th Grade 11th Grade 12th Grade
School School School School
Counselor Counselor Counselor Counselor
School School School School
Counselor Counselor Counselor Counselor
School School School School
Counselor Counselor Counselor Counselor
School School School

Counselor Counselor Counselor

Social Worker

Social Worker

Social Worker

Social Worker

Full-Time Social Worker

College & Career Counselor

STUDENT SERVICES DIVISION
Service Delivery Model Goal (2023-2024 SY)

SOUTH CAMPUS
Approx. 2,000 Students;
1:250 Counselors: Students
1:500 Social Workers: Students

NORTH CAMPUS
Approx. 2,000 Students;
1:250 Counselors: Students
1:500 Social Workers: Students

9th Grade 10th Grade 11th Grade 12th Grade
School School School School
Counselor Counselor Counselor Counselor
School School School School
Counselor Counselor Counselor Counselor
School School School School
Counselor Counselor Counselor Counselor
School School School School
Counselor Counselor Counselor Counselor
Social Social Social Social
Worker Worker Worker Worker

Social Worker

Social Worker

Social Worker

Social Worker

College & Career Counselor

Assistant Division Chair/Section 504 Coordinator




The goal model for the 2023-24 School Year includes one social worker (highlighted in
blue) who will shift from a current assignment within the Special Education Division to an
assignment within the Student Services Division. It also includes the request for an
additional 1.0 FTE social worker (highlighted in green) to be assigned within the Student
Services Division. This proposal brings a significant increase at each grade level of support
for students and provides a staffing pattern that increases prevention and data-driven
practice capacity.

While one social worker will be moved from the Special Education Division to the Student
Services Division, we anticipate the following benefits with no reduction to the services
provided to the Special Education students affected:

e Consolidation of the district social workers within the same division provides
increased opportunities for professional learning and collaboration through daily
work as well as PLC’s and other professional development and mentoring
opportunities.

e Reduction of overall caseloads for all social workers to increase capacity for
prevention, intervention, and direct support for students.

e Greater alignment with district vision and goals for increasing belonging and
inclusion of all students

RECOMMENDATION:
It is recommended that District 204 create a 1.0 FTE position for School Social Worker.
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STUDENT SERVICES DIVISION
Service Delivery Model (Prior to 21/22)

SOUTH CAMPUS
Approx. 2,000 Students;
1:333 Counselors: Students
1:950 Social Workers: Students

NORTH CAMPUS
Approx. 2,000 Students;
1:333 Counselors: Students
1:950 Social Workers: Students

9th Grade

10th Grade

11th Grade

12th Grade

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

Student
Support
Counselor
(no caseload)

Student
Support
Counselor
(1:50
caseload)

Student
Support
Counselor
(1:50
caseload)

Social
Worker

Social
Worker

Social
Worker

Social
Worker

Part-Time (0.5) Social Worker
1:50 Caseload

College & Career Coordinator

STUDENT SERVICES DIVISION
Service Delivery Model (2021-2022 SY)

SOUTH CAMPUS
Approx. 2,000 Students;
1:250 Counselors: Students
1:800 Social Workers: Students

NORTH CAMPUS
Approx. 2,000 Students;
1:285 Counselors: Students
1:800 Social Workers: Students

9th Grade

10th Grade

11th Grade

12th Grade

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

Social Worker

Social Worker

Social Worker

Social Worker

Full-Time Social Worker

College & Career Counselor
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STUDENT SERVICES DIVISION
Service Delivery Model (2021-2022 SY)

STUDENT SERVICES DIVISION
Service Delivery Model (2022-2023 SY)

SOUTH CAMPUS
Approx. 2,000 Students;
1:250 Counselors: Students
1:800 Social Workers: Students

NORTH CAMPUS
Approx. 2,000 Students;
1:285 Counselors: Students
1:800 Social Workers: Students

SOUTH CAMPUS
Approx. 2,000 Students;
1:250 Counselors: Students
1:500 Social Workers: Students

NORTH CAMPUS
Approx. 2,000 Students;
1:250 Counselors: Students
1:500 Social Workers: Students

9th Grade

10th Grade

11th Grade

12th Grade

9th Grade 10th Grade

11th Grade 12th Grade

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School School
Counselor Counselor

School School
Counselor Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School School
Counselor Counselor

School School
Counselor Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School School
Counselor Counselor

School School
Counselor Counselor

School
Counselor

School
Counselor

School
Counselor

School School
Counselor Counselor

School School
Counselor Counselor

Social Worker

Social Worker

Social Worker

Social Worker

Social Social
Worker Worker

Social Social
Worker Worker

Social Worker

Social Worker

Full-Time Social Worker
College & Career Counselor

College & Career Counselor > ST 2 : "
Assistant Division Chair/Section 504 Coordinator

& #WeArelT



STUDENT SERVICES DIVISION
Service Delivery Model (2022-2023 SY)

STUDENT SERVICES DIVISION
Service Delivery Model Goal (2023-2024 SY)

SOUTH CAMPUS
Approx. 2,000 Students;
1:250 Counselors: Students
1:500 Social Workers: Students

NORTH CAMPUS
Approx. 2,000 Students;
1:250 Counselors: Students
1:500 Social Workers: Students

SOUTH CAMPUS
Approx. 2,000 Students;
1:250 Counselors: Students
1:500 Social Workers: Students

NORTH CAMPUS
Approx. 2,000 Students;
1:250 Counselors: Students
1:500 Social Workers: Students

9th Grade

10th Grade

11th Grade

12th Grade

9th Grade

10th Grade

11th Grade

12th Grade

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

School
Counselor

Social
Worker

Social
Worker

Social
Worker

Social
Worker

Social
Worker

Social
Worker

Social
Worker

Social
Worker

Social Worker

Social Worker

College & Career Counselor

Social
Worker

Social
Worker

Social
Worker

Social
Worker

College & Career Counselor

Assistant Division Chair/Section 504 Coordinator Assistant Division Chair/Section 504 Coordinator
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Lyons Township High School
Freshman Success Study Hall PILOT
2nd quarter, Fall 2023

Purpose:

Research indicates that a student’s success during their freshman year of high school is one of
the critical factors impacting graduation. Moreover, “students who are On-Track at the end of
freshman year are four times more likely to graduate from high school” (University of Chicago’s
Network for College Success).

Freshman Success is a targeted Tier 2 intervention during the study hall periods that supports
identified freshman students in danger of failing 1 or more courses in their first semester of high
school. Students will be provided support based on their needs and tied to “on-track behaviors.”
This intervention will focus on supporting the development of students’ academic skills through
direct intervention and progress monitoring; it will also address other needs that directly impact
academic performance such as executive functioning skills and SEL needs. Student Services
Team members will push into this space on a regular basis to deliver age appropriate lessons on
short-term and long-term goal setting as well as help students discover greater purpose for their
current schooling experiences by exploring and understanding post-secondary opportunities.

Determining the Who:

SST teams will use information to identify specific students with which to make connections,
monitor, and provide outreach at the outset of the year. SST will ultimately determine which
freshman students would benefit from FSSH support during the 2nd quarter. As described
below, a maximum of 40 students would be a part of this pilot.

Logistics:

We will pilot two FSSHs - one during 4th (a or b) and one during 5th (a or b) - with a max of 20
students in each. These sessions will run from the start of 2nd quarter until the end of semester
1. Determinations will be made as to who should remain in this programming to begin 2nd
semester.

Study halls will be rearranged at the end of 1st quarter in order to make two of the existing
sections FSSHs. Freshman study hall teachers who will become FSSH teachers will need to be
identified at the start of the year. This will necessitate a half semester stipend for teachers whose
traditional study hall becomes a FSSH study hall/support room.

A note on FSSH vs. Support

- FSSH is age targeted; it’s about the transition to high school. Both SEL and Academic.
Sustained.
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FSSH Facilitators:

FSSH Teacher: FSSH teachers will supervise students, implement a system for progress
monitoring that includes grade checks and communication with classroom teachers,
assist in implementing the FSSH calendar, etc. This person is the “constant” in this
classroom.
FSSH Coordinators: Dan Buys and Gerry James will coordinate the programming for
FSSHs based on the goals of the program and our students’ needs. They will develop a
daily calendar that specifies what the focus is for each day. This calendar will also include
the personnel who will support these FSSH students by pushing in, which will include
counselors, teachers, division chairs, and other staff who help to meet the needs of these
students.
Counselors: Counselors will push in every Monday. Their focus might include SEL, On
Track metrics, goal setting, post secondary planning.

o We are looking at adding a second day a week.
Academic Support Personnel (e.g., teachers, DCs, APs, etc.): Provide instruction that
meets the students’ academic needs and supports on track behaviors. This may include
targeted instruction around particular curricular objectives, study habits, habits of
mind/brain science lessons, test prep, finishing the semester strong, etc.

Proposed Calendar: B FSSH Calendar
Starting Ideas:

Set the purpose

Look at importance of freshman yr

Goal setting (SchooLinks SMART goal lesson)

Group Guidance lesson follow-up (Course registration)
Cody Dailey post-secondary lesson

Exec functioning

community building/circles

study skills

neuroscience lessons (Angela Duckworth TED Talk, GRIT)
transcript explanation

“Path to Recovery”

importance of activities/getting involved

Pippen and pizza

Final exam prep

To Consider at DLT:

1.) Get full group feedback and answer any questions
2.) What disciplinary specific opportunities would we want to provide to a FSSH group?
What could this look like?
o Partner with support from teachers and drop in teachers to push in - different
needs for different students.
3.) Calendar - General thoughts? What could we/should we develop beyond what is

here? B FSSH Calendar
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https://docs.google.com/document/d/1aF9VBsjCyhLxe07CUDifBtdpe8iDsC-yue-KHN8fnxc/edit
https://docs.google.com/document/d/1aF9VBsjCyhLxe07CUDifBtdpe8iDsC-yue-KHN8fnxc/edit

o Does the academic support partner and rely on the Academic support rooms that
are already

o Could we use a paraeducator to support the transportation of students to support
rooms

Short Term Questions/Actions

Communication to FSSH facilitators

Identification (SST) and communication to students

Develop parent communication

What room? Is a different room needed? Furniture conducive to small group work

Large Scale Questions

e Programming
o Entrance and Exit Criteria
o How will we progress monitor? How do we know this is or isn’t successful?

Resources
) Copy of Freshman Success Lesson Planner- Sem. 2
B Letter to Parents - Freshman Success (Dec. 2021)
B Copy of Freshman Success-Study Hall Support Intervention - Posting
https://ncs.uchicago.edu/freshman-on-track-toolkit

https://ncs.uchicago.edu/sites/ncs.uchicago.edu/files/uploads/NCS Framework 2023.
mf

-23_(( QMPLETE,pdf (pages 53- 54)
° Resources from other districts for Support Study Halls
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https://docs.google.com/presentation/d/1TQLA672c1OSKETqo_Xqne91lhl7GokIClG7TU-YGLYw/edit#slide=id.g5328e09772_0_430
https://docs.google.com/document/d/1laGbtsnNbTX8Rt8Xac35lPoT2wpGjy7UHbcaczpbqp8/edit?usp=sharing
https://docs.google.com/document/d/1AS9pkQTe8DUVFTrpIbAEpyi8YEwCGHxmtZ74jeALwhQ/edit?usp=sharing
https://ncs.uchicago.edu/freshman-on-track-toolkit
https://ncs.uchicago.edu/sites/ncs.uchicago.edu/files/uploads/NCS_Framework_2023.pdf
https://ncs.uchicago.edu/sites/ncs.uchicago.edu/files/uploads/NCS_Framework_2023.pdf
https://ncs.uchicago.edu/sites/ncs.uchicago.edu/files/uploads/NCS_FOT-Toolkit_2022-23_COMPLETE.pdf
https://ncs.uchicago.edu/sites/ncs.uchicago.edu/files/uploads/NCS_FOT-Toolkit_2022-23_COMPLETE.pdf
https://drive.google.com/drive/folders/1UnnRk6UphmAtOwv1RG7lo2i-o8zAFT5h?usp=drive_link

Tapestry Program

The Tapestry Program is a partnership with West 40, Regional Office of Education, that is designed to increase
graduation rates for students who are exhibiting “at-risk” behaviors by removing barriers and increasing the
support for the student and their family.

At LTHS we have a Tapestry Advocate assigned to each grade-level and they are a member of our grade-level SST
meetings. These advocates move with the students of their assigned grade-level to reflect the same support
model of our Student Services team members. Below are the names and grade-levels for our Tapestry staff.

Class of 2028 - Lisa Munoz (Imunoz@lths.net)
Class of 2027 - Aidah Abdallah (aabdallah@Iths.net)
Class of 2026 - Tracey Nateras (tnateras@lths.net)
Class of 2025 - Julissa Jaurez (jjaurez@lths.net)

Students in the Tapestry Program are identified through the grade-level problem-solving teams and are exhibiting
attendance, academic or behavioral concerns at the time they were made eligible. Each student has a goal that is
co-created with their Tapestry Advocate, focusing on either academic, attendance or behavior. Goals are
monitored and tracked through West 40’s data tracking system.

What does Tapestry support include?

Advocates have a goal to meet with each student once per week to monitor their progress with their goals.
Support includes problem-solving attendance patterns, homework support, social-emotional support, connecting
families with resources and home visits (when needed). Each advocate has a maximum caseload of 32 students,
allowing a high-level of communication and partnering with the full family system. Tapestry is NOT a space where
students should take assessments.

When do students receive Tapestry support?

Students receive passes from the Tapestry team in the same manner that counselors and social workers “call for
students”. Every effort is made to request meetings with students outside of instructional time, particularly
during lunch/study and or full period study halls - this is a particular point of emphasis for our team this year.

Where are Tapestry Advocates located?
At South Campus, Tapestry is located in Room B104 and at North Campus, Tapestry is located in Room 243.
Advocates share this space to meet with students throughout the day.

How would | know whether a student receives Tapestry support?
All students have a flag next to their name on their Infinite Campus homepage (as seen below).

Tap-Munoz
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If a student asks to go to see their Tapestry Advocate, can a teacher tell a student “no”?
Yes. Advocates have full schedules with other students on their caseload, home visits, meetings, and other family

support. Unless students report they are in an emergency situation, teachers can use their professional
judgement whether to allow the student to leave their classroom. If they do ask the student to stay, an email to
the Tapestry Advocate is recommended so they can prioritize the student for a check-in in the near future.

Teachers are also able to write passes to the Tapestry Room, if the student requests and it is at an appropriate
time (determined by the teacher.)
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Memorandum

To: Board of Education
Dr. Brian Waterman, Superintendent

From: Leslie C. Owens, Director of Student Services
Date:  3/9/22

Re: Bilingual Coordinator

For school year 2022-23, Lyons Township High School has a current English Learner
enrollment of 147 students. The range of English Learner enrollments is 110 students,
with 37 enrollments in 2009 to 147 students in the current year. This information was
gathered through ISBE’s electronic record system, which has records beginning in 2008.
While there have been enrollment variations (both increases and decreases) since 2008,
overall, there has been an overall 65% increase in the number of English Learners since
2008.

Of our 147 students, 108 students speak Spanish and the other 39 students speak a variety
of 17 different languages. Approximately 70% of our EL students are considered
long-term EL students because they have received services for longer than 6 years (i.e.,
prior to enrollment at LTHS). Our current school year program is approved as a part-time
Transitional Bilingual Education program; however, given the number of students we
have sharing the same home language of Spanish, our program should shift to a full-time
Transitional Bilingual Education Program. A full-time TBE has certain required elements
such as:

e Content area instruction delivered in both English and native language for
ALL core academic subjects
o Includes all graduation requirements within high school
e Instruction in the history and culture of the country, territory, or a geographic
area which is the native land of the students or of their parents AND in the
history and culture of the US
e English as a Second Language (ESL)

Upon completion of the ISBE District Self-Assessment Monitoring Report, which
includes the key components and success criteria for Bilingual/EL Programming, we
identified the following gaps between District 204 and the state benchmarks:

e Implementation of a full-time TBE program
e Infusion of Language Proficiency Standards in all courses
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e Infusion of the newly adopted Spanish Language Arts Standards into the
curriculum
Bilingual Specialists
Broader training for all staff

e Greater BPAC participation and community outreach

These gaps, as well as the ISBE Selection Criteria for District Focused Monitoring which
include EL Progress to Proficiency, Disproportionality of Dually Identified Students (EL
+ Special Education), as well as Documentation Submitted to the State (Bilingual Service
Plan, Grants, Parent Complaints, etc.), provide information on the overall health of our
program and delineate the opportunities for improvement.

RECOMMENDATION:
It is recommended that District 204 create a 1.0 FTE position for a Bilingual Coordinator.
The creation of this position will allow for dedicated oversight and support of:
e ‘Push-in’ bilingual instructional services within classrooms to address content
area instruction needs
e Legal compliance with Bilingual Specialist attendance at IEP meetings for
dually identified students, as well as oversight, support, and collaboration with
Special Education and Student Services to reduce over-identification
e Improvement of outreach and connections for families with regard to
enrollment, educational and post-secondary planning, and district events,
committees, & offerings via the coordinator role and BPAC leadership
e Expansion of infusion of Language Proficiency Standards, Spanish Language
Arts Standard, SIOP training, and recruiting/retention efforts for ESL
endorsed and Bilingual certified staff
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Olivia Burr-Reynaud

Olivia is a freshman at LT. She moved to the U.S.
from Haiti in the summer of 2023. Prior to
leaving Haiti, Olivia’s artwork was in a number of
art exhibits.

Olivia is multilingual- she is a native Creole and
French speaker, and an emerging English and
Spanish speaker. Her current GPA is 4.0.
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Paraeducators:
Teachers
Dainora Baliutaviciene, Sonia Blanco, Maria Hernandez, Elisa Jaramillo

Science

Multilingual Specialist Teachers:

Language Math Kirsten Bacon, Patrice Cocco, Megan Dawson, Francisco Gamboa,
Arts Zuley Gonzalez, Nicole Lombardi, Deana Mancini, Jaime Morote, Jose

Oleaga, Sarah Pouls
;J:gs:t's T h e Division

Chairs

Sstﬁgiiils M u |t| | | N g u a | Speciality Area Teachers:

Jaime Bronuskas, Amanda Buchanan, Julia Gowran, Allison Laskowski,
Te a m ; Jessica Lee, Britt Ligmanowski, Annette Orrico, Sydney Slager, Bianca
il DrIIE\ijers Spalla, Tom Swiontek, Dyana VanWyngaarden, Michael Weist
Physical :

Education

Director of Students Supports:
Leslie Owens

Paraeducators

Directors Language Arts Division Chair:
Karen Raino

Bilingual Coordinator:
Julie Jacobo




Multilingual Student Population

Growth Over Three Academic Years
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Languages Spoken in the Multilingual Program
2023-2024

Total
Languages

20




2021-2022 2022-2023 2023-2024




ISBE Program Requirements

Transitional Bilingual Education (TBE) Transitional Program of Instruction (TPI)
TBE Programming is required for students when: TPI Programming is required for students when:

e  There are 20 or more EL students with a common e  There are fewer than 20 students in a school with a
native language enrolled in the same school. common native language.

e  Acertified teacher fluent in the targeted language e  Students are placed in the regular education
provides native language support. classrooms where the language of instruction is

e These teachers have bilingual language English.
endorsements. e Students receive English as a Second Language

e The language of instruction is English and the home support from a certified teacher who has an ESL
language in all core academic subjects. endorsement and native language support as needed.
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Multilingual Program Instructional Design

Sheltered Instruction

Sheltered Instruction is an approach that makes
content comprehensible through techniques and
scaffolds such as the use of visual aids, modeling,
demonstrations, graphic organizers, vocabulary
previews, predictions, adapted texts, cooperative
learning, peer tutoring, multicultural content, and
native language support.

Co-Teaching

Two teachers, a speciality area and a multilingual
specialist, share planning, instruction, and
evaluation in order to meet the needs of
multilingual learners.

e (o-Teaching Models (most common)
o Parallel Teaching
o  One Teach, One Assist
o Station Teaching
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High Academic o Rigor
Achievement e Engagement

Cross-linguistic transfer

Bilingualism/Biliteracy Home language development/maintenance

Linguistic and cultural equity
Understanding of individual identity

Sociocultural Competence




Clubs:
e latine Dance Club
e Spanish Club

Interventions:
e Newcomer Support Group

e Poderosas Latina Empowerment Group

Families and Community:
e Bilingual Parent Advisory Committee
e Associate School Partnerships
e Spanish Interpretation Services




M School (6%)
M District(6%)
M State(5.8%)

6%

EL Exit Rate in
School




>

Higher attendance rate

Students are more engaged
and motived to attend classes
because they are empowered

to use their entire linguistic

repertoire.

Our Growth

Higher GPA

Students focus on learning
language through concepts,
resulting in better academic

performance.

Q
AR

Improved participation in
academics

Students participate in class
discussions and activities
because they are comfortable
expressing themselves using
multiple modalities of
language.

Increased involvement

Students sense of belonging
increased. Students feel
included in the school
community and are
participating in clubs, sports,
and events.




ECONOMIC

Greater job
opportunities in
multiple public and
private sectors
Greater business
opportunities
Raises
occupational
status and earning
potential
Language skills
are in high
demand for
employment with
the Federal
government

SOCIOCULTURAL

¢ Understanding of
other cultures

¢ Increased
empathy
development

¢ Enhanced
‘connections to
heritage cultures

* Promotes global
awareness,
reduced
discrimination,
improved self-
esteem, and
stronger cross-
group
relationships




The importance of learning a language is

well-supported when a child's language

. development is encouraged, celebrated,
and recognized as part of their identity.
— Sugely Solano

educatingbilinguals.com
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LYONS TOWNSHIP HIGH SCHOOL

DISTRICT 204 OFFICES 100 S. Brainard Ave., LaGrange, IL 60525-2101
Tel: (708) 579-6429 | Email: lowens@lths.net | Website: www.Iths.net

Leslie C. Owens
Director of Student Services

Memorandum

To: Dr. Brian Waterman, Board of Education
From: Leslie C. Owens

Date:  2/9/22

Re: Co-Teaching Pilot for SY2022-23

District 204 will implement co-teaching in the 2022-23 school year at the Freshman Level within
English I and World History classes to provide a necessary service delivery component and take a
significant step toward actualizing our district’s equity statement and desire for an inclusive school
environment in which students feel an authentic sense of belonging while achieving at the highest levels.

Co-teaching is an essential service delivery option in an inclusive school district which is provided,
in combination with other service delivery options, in order to give students with disabilities the
specially designed instruction to which they are entitled while ensuring that they can access the
general curriculum in the least restrictive environment. Grounded in federal special education law,
as well as educational evidenced-based practices, the general belief and expectation that all students
will have the opportunity and resources to meet rigorous curriculum standards compels schools to
provide high quality instruction in myriad formats to ensure access for all. Co-teaching capitalizes
on the benefit of heterogenous student groupings for general education and special education
students and the amplification of learning that occurs when diverse skills and perspectives are
included.

Initial preparation for this pilot has included research and planning with educators at LT as well as
articulation with our Associate School Districts to estimate enrollments and determine final course
placement. Course placement for special education students happens via Individualized Education
Plan meetings (scheduled between January 31, 2022 and February 18, 2022). These meetings
include a member of our Special Education Leadership Team, an LT School Counselor, and the
student’s current IEP team. Recommendations for course placement will continue to be made by the
IEP team based on individual student skills and instructional needs, as demonstrated by standardized
assessments, academic achievement, and social/emotional/functional needs. It is important to note

that all of our Associate School Districts utilize a co-teaching model.
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Current estimates of enrollment of special education students in English I (Co-Taught) and World

History (Co-Taught):

e Approximately 125 total incoming 8" grade, special education students for SY 2022-23
o Nearly 35% of incoming students are currently enrolled (in 8" grade) in co-taught
English and/or social studies courses, which is approximately 44 students

e (Co-taught courses are general education courses and will follow our traditional class-size

maximums of 26 students.

o In a co-taught classroom, typically 70% of the students are general education
students and 30% are special education students.

e Typically, special education students’ English I course placement aligns with their World

History placement, which informed our estimates and co-taught offerings.

Special General Total

Education Education Number of

Students Students Sections
English I Co-Taught 6 students/section | 20 students/section | 8 sections
World History Co-Taught | 6 students/section | 20 students/section | 8 sections

Additional preparation for co-teaching includes, but is not limited to, the following elements that
have been demonstrated to significantly impact the success of co-teaching implementation:

e System of support within the district

o Common planning periods for co-teaching pairs

Weekly planning and reflection expectations for co-teaching pairs

o
o PLC groupings/attendance
o Professional appraisal

e Professional learning and ongoing support for co-teachers
o Initial training for setting up co-teaching approach (June 2022)

o Identifying and defining roles
o Ongoing problem-solving and support
o

Continued professional learning and coaching (throughout 2022-23)

e Logistical considerations
o Finalized enrollment and section numbers
Sectioning, FTE, and master scheduling

O O O

Expansion of co-taught course offerings

= For 10" grade students in SY2023-24

Impact on IEP documentation and meeting schedules

* Add math, science, and other graduation requirements

For many educators, students, and families within our district, the inclusion of co-teaching within in
our continuum of service delivery has been long overdue and the advocacy and efforts of many have
allowed the district to move from idea to action. Additional updates and related action will be

presented to the Board of Education at the appropriate time.
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2022-2023 2023-2024 2024-2025 2025-2026
Freshman Courses English | English | English | English |
World History World History World History World History
Algebra | Algebra | Algebra |
Biology Biology Biology
Sophomore Courses English II/IPC English II/IPC English II/IPC
Civics Civics Civics
Health Health Health

Driver Education

Driver Education

Driver Education

Geometry Geometry
Chemistry Chemistry
Junior Courses English Il English il
US History US History
Algebral ll
Physics
Senior Courses English IV

Consumer Ec
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L.YyoNs ToOwNSHIP HIGH SCHOOL

DisTRICT 204 OFFICES 100 S. Brainard Ave., LaGrange, IL 60525-2101
* Tel: (708) 579-6456 « Fax: (708) 579-6454 ¢ Email: epiotrowski@Iths.net » Website: www.lths.net

To: Board of Education EDWARD M. PIOTROWSKI
Director of Human Resources
From: Ed Piotrowski, Director of Human Resources
Dr. Leslie Owens, Director of Student Services
Dr. Jennifer Rowe, Director of Equity and Belonging
Dr. Jennifer Tyrrell, Principal

Date: March 4, 2024
Re: 2024-25 Staffing Request (Restorative Intervention Room)
Introduction

Throughout the last two years, the Building Leadership Team has pursued learning around
restorative practices and Intervention Room programming, as a component of the Discipline
Improvement Plan approved by the Board of Education in June 2022. This learning was
predicated on our team’s continued analysis of LT’s disciplinary data and the disproportionality
that exists among groups of students being suspended, also as a component of the LTHS
Discipline Improvement Plan. As a result of this work, we are recommending the
implementation of a Restorative Intervention Room at Lyons Township High School beginning
in the 2024-25 school year. Ultimately, we believe that we can help students understand the
impact their behavior has on themselves and those around them. We believe that this
programming will enable us to successfully teach our students to accept responsibility for their
actions and will connect them more closely with our school community.

Recommendation

A primary goal of this intervention would be to reduce both exclusionary discipline and the
number of students who reoffend. Instead of assigning consequences that remove students from
the school environment, a Restorative Intervention Room would provide opportunities for
students to take responsibility for their actions and work to repair the harm that has occurred,
while also receiving academic support. This type of programming would support the acquisition
of skills that reduce risk factors linked with attendance difficulties, inappropriate behaviors,
and/or other SEL concerns. It will help students manage behaviors that put them at risk for
academic failure. We will leverage this resource to empower our students, better connect them
to the LT community, and help them to navigate future conflict - all while keeping them in
school.

Program Proposal Details
e Restorative Intervention Room Program Setup
o A program that is used as an alternative to exclusionary discipline and is
restorative in nature

ji%33)
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m Prepares and leading students, staff members, and of members through
community building and restorative circles

m  Works collaboratively with grade-level SST members related to the needs
and progress of students

m Manages the ongoing academic and behavioral needs of students through
data-driven progress monitoring to determine additional student needs of
students on their caseload

m Coordinates and managing referrals to outside providers, as well as
coordinating outside practitioner services within the school (i.e.,
substance abuse)

m Prepares students to return to the general population with a focus on
restoring relationships and resetting expectations

m Contacts students proactively in order to prevent escalation of behaviors that
have traditionally been assigned exclusionary discipline.

m Guides small student groups, as identified through data, in improving
essential social skills and educational outcomes

m Assists with building a culture of Restorative Practices, including Restorative
Practices training with staff.

m Facilitates circles (community building and restorative) as well as Restorative
Conferences

m Performs other duties as assigned by the principal, or other administrative
staff

e RIR Paraeducator Responsibilities
o Assists the coordinator with program needs
o Monitors of Restorative Intervention Room and students
o Develops rapport with students in the program
o Informs teachers of participation and work collection/distribution

e RIR Schedule
o The RIR schedule would be highly structured and would follow the bell schedule
of the 8-period school day.
o The daily schedule would include:
m Intake Meeting
e RIR facilitator meets with students and parents/guardians prior to
1st period to overview the goals of the program and expectations
e Review of the daily schedule and completion of any additional
paperwork (e.g., Student Success Plan, etc.)
e Discussion of parent and student intake form
m Academic Support
e Review of grade reports and missing assignments
e Goal setting for academic support time each day
e Student communication with teachers on missing work, progress
in class



e Teachers are encouraged to stop in and see their student as they’re
able
e Facilitator signs off of student generated assignment list after
verifying completion of work
e Determine individual student academic plan based on schedule,
performance in classes, and student needs
Group Activities
e Time for building rapport with facilitator and among students
e Discussion regarding their SST team and the supports/resources
offered
e Opportunity for connection with deans, counselors, social workers,
etc
e Restorative circles, as appropriate
Individual Student Counseling
e Restorative conversation/reflections - Students working towards
owning their role in the incident, considering how to repair harm
that has been done, consideration of what they need to move

forward
e Students working on how they’ll contribute/lead the reentry
meeting
Reentry Meeting

e These meetings would be held on the third day for three day
placements. The focus would be on accountability, reparation of
harm, and goals moving forward.

e Student-led - Student leads discussion with their support team as
to how they’ll move forward

Additional Possibilities within the Daily Schedule

e Physical Education, In-School Community/School Service
Projects, Restorative Circles, Post Secondary Goal Setting and
Career Exploration, Peer Conflict Resolution

Ongoing Support and Followup
o Once a student has completed programming, the RIR coordinator will continue
to track their progress
m The Restorative Intervention Facilitator will schedule two follow-ups

within the two weeks following the completion of their assignment
Quarterly check-ins from either the RIR facilitator and/or paraeducator
will be initiated and scheduled

At the conclusion of a student’s RIR Room assignment the grade-level
SST will discuss what on-going support is appropriate

The RIR facilitator will offer on-going groups based on the needs of
students being referred. These might include anger management/impulse
control or any other needs.



To: Board of Education, LTHS District 204
From: Dr. Leslie C. Owens, Director of Student Services
Dr. Brian Waterman, Superintendent
Mr. Ed Piotrowski, Director of Human Resources
Date:  March 3, 2025
Re: School Psychologist Proposal

BACKGROUND:

LTHS has traditionally obtained school psychologists via our Special Education Cooperative,

LADSE. This practice was rooted in a now antiquated service delivery model that was based on a) a
narrow and pre Public Act 94-142 definition of special education students, including the understanding of
a disability in the context of schools and the services that should/could be provided; b) the Illinois-
specific need to provide services to a large number of districts, including single school districts where co-
ops provided an efficient and cost-effective way for districts to obtain services without hiring separate
related service staff for themselves; ¢) an out-of-date perception and assignment of school psychologists
as special education-only personnel despite the majority of their training targeted for all students in all
aspects of the educational experience; and d) the original distribution of IDEA funding that went directly
to the cooperative and then was ‘paid back’ to districts in certain personnel, school psychologists being
among that group. That funding distribution has changed and school psychologists are considered
‘Purchase Service’ from LADSE, meaning that as a district we are able to purchase the amount of
services/FTE necessary to meet our student needs.

Within the last 20 years, LT has had 3 full-time school psychologists assigned by LADSE. The assigned
school psychologists are hired, evaluated, and compensated by LADSE but are within our district for their
full assignment (1.0FTE). With an average enroliment of 3700 - 4000 students, the school psychologist
to student recommended ratio (1:500) has never been met. This recommended ratio speaks to the breadth
of services that school psychologists are prepared to provide (i.e. working with and on behalf of all
students) while the assignment of 3 psychologists (approx. 1:1200) reflects a limited scope of work for
the school psychologists assigned within special education only (approximately 11% of the total
population or 420 total students). Four psychologists were requested for the 2023-24 school year and
beyond; however, LADSE has not been able to fill the fourth position. For a period of time, LADSE
contracted with remote psychologists (based out of state) who were limited to completing compliance
tasks that provided limited information and value to students’ educational teams.

The limited scope of professional work, the awkward and unwieldy setting of having a full-time district
assignment while being employed by another entity, and the compensation differential (LADSE school
psychologists receive approximately 40% less take-home pay than their like counterparts employed at
LTHS) have created conditions for steady and significant turnover. In the years from 2013 — 2023, of 31
positions hired, 7 resigned after one year, 2 resigned after 3 years, and 1 resigned after 4 years. This
turnover has limited the expansion of the school psychologist role at LT and creates repeated and
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significant on-boarding and training efforts that are largely the responsibility of the special education
leadership team and Student Support Teams.

At LT, like most high schools across the nation, there has been much greater emphasis on
social/emotional learning and mental wellness of students. Concurrently, the accepted best (educational
and psychological) practice of utilizing an Multi-Tiered System of Support (MTSS) framework for
understanding and intervening on learning needs has become a requirement. These approaches and
practices require strong multidisciplinary teams, data literacy, and robust interventions systems. School
psychologists are uniquely positioned to facilitate and implement those systems.

School Psychologist Training and Degree:

In order to work within a school, school psychologists must complete a specialist level degree, which is in
between a Masters Degree and Doctoral Degree. This includes a minimum of 60 graduate semester hours
and 3 years of full-time study, including a 1200 hour internship.

Cost:

For LT to hire school psychologists there are salary, benefit, and pension costs to consider. It is expected
that an FTE of 4.0 School Psychologists added to the LT staff for the 2025-2026 school year would cost
the District an estimated total of $458,272. The expected difference from the LADSE payment this year
to the District cost next year is $83,104.68, inclusive of estimated salaries, benefits and pension
contributions.

PROPOSAL.:

It is recommended that LTHS directly hire their own, 4.0FTE, school psychologists. With current total
student enrollment of approximately 3700, this moves the psychologist to student ratio to 1:925. This
ratio is still above the National Association of School Psychology recommendations, however, it fits
within our current grade-level Student Support Team structure and marks a significant improvement to
the scope and capability of our multidisciplinary teams.

Because of the unique skills and practice of School Psychologists, the following represent the anticipated
duties and responsibilities:
e Provide leadership to SST teams, specifically with regard to data collection, analysis, and
progress monitoring

o SST’s meet 1x/week to review aggregate attendance, behavior, and grade data, as well as
to look at data specific to Tier 2 and Tier 3 interventions. School Psychologists are best
positioned to lead these meetings

o School Psychologists would be able to design and expand each team’s ability to apply
specific interventions, progress monitor those interventions, and work with teams to
determine next steps (which may include referrals for Section 504 or Special Education
evaluations).

o School Psychologists are best positioned to assist in creating and implementing referral
systems for moving students among Tier I, 11, and 111 as appropriate and necessary.

e Provide guidance to Division Chairs and PLC’s regarding MTSS - data and interventions

o School Psychologists would lead and support the process for collecting and analyzing
academic data for the purpose of understanding big-picture student needs (e.g. where are
significant numbers of students demonstrating academic difficulty in any particular
content area).

o At Tier I, School Psychologists can support Division Chairs, ADC’s, PLC Leaders, and
teachers to review data in order to differentiate instruction and address opportunity and
achievement gaps from a Tier I instructional lens.
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o At Tier Il, School Psychologists can support Building Leadership, Division Chairs, and
ADC’s in determining, designing, and monitoring appropriate skill-based, time-bound
interventions to return students successfully to Tier I.

o At Tier Ill, School Psychologists can support teams in determining, designing and
monitoring intensive and individualized interventions, as well as with decision-making
with regard to Child find obligations and referral paths.

o All of the above can be applied to the academic, social/emotional, and functional skills
and success of all students.

Facilitate 504 referrals, re-evaluations, and annual meetings. (We currently have approximately
550 students with 504 plans.)

Complete Special Education initial and re-evaluations as required by law

Provide mental health services to students (particularly at the Tier 3 level) with individual and
group sessions.

Future Focus:

Currently, SST’s are the primary teams responsible for analyzing both Tier I and Tier II data, as
well as Tier Il data. In order to ensure emphasis on robust and student-centered Tier | academic
and SEL/behavioral instruction and programming, it is best practice to include multiple teams at
different Tiers. These teams must be coordinated and collaborative to truly and effectively work
within an MTSS framework. School Psychologists are best positioned, due to their unique and
broad training, to guide and support the implementation of an MTSS framework and the related
systems.

Additional information:

School psychologists should be included within the Student Services Division as this best
portrays the school-wide nature of their role (rather than being specifically assigned to Special
Education)

Current office space can be maintained; however, we may want to comprehensively review the
Student Services and Special Education (related services) spaces across both buildings to
determine best placement of all student support staff.

Discussions will be necessary to contemplate whether School Psychologists would follow a class,
be assigned by building, or otherwise. Considerations for this conversation would center around
workload balancing and the specific needs of students at SC and NC.

RECOMMENDATION:
It is recommended that the Board of Education approve the proposal as presented for the 2025-26 school

year.
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D. New Course Proposals (8)
Division: Special Education
Post-Secondary Exploration
Division: Fine Arts
Fiber Arts
Beginning Piano/Keyboarding
e Beginning Piano
e Intermediate Piano
Division: Science
AP Physics C - Mechanics
AP Physics C - E&M
Ethics in Health Care
Zoology
e Zoology
e ML Zoology
Applied Phys forI &1

e Linked Document: Physics Pathway Documents
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https://drive.google.com/file/d/150OLA_3Fpau07M8s6tzw6Qc54ay6J-P8/view?usp=sharing
https://drive.google.com/file/d/1yqww_p3__dltS8nfoZrDbJAaFRYdQKjs/view?usp=sharing
https://drive.google.com/file/d/1jI2a5o7Cb6-CEdiRAFncr1e_BAuLNH-k/view?usp=drive_link
https://drive.google.com/file/d/1MpMdSSemWvbapuEC-ISkXeHlAZJmQbIV/view?usp=sharing
https://drive.google.com/file/d/1AoeNcD4NED8JNld_gJzcggT294GOflev/view?usp=sharing
https://drive.google.com/file/d/1cyH7VdVwSyTvw44x2Q1AU-Mm91Icww8E/view?usp=sharing
https://drive.google.com/file/d/1n3Bp2_IMFGbhiZQGYbaojesqkZvaUurm/view?usp=drive_link
https://drive.google.com/file/d/18pdwohHGwIcWKth3NHPE-1pTm5Wax9-q/view?usp=sharing
https://drive.google.com/file/d/1c2qV2PtZB1zOqJiq930699Ak0kI8hsnK/view?usp=sharing

2026-2027 Curriculum Change Proposal Form

o The Division Chair is responsible for developing a complete proposal prior to March 1.
e The Division Chair must meet with the Director of Curriculum and Instruction in March.
o A final signed proposal must be submitted to the Curriculum Office by April 1.

Date of Application: | 2/25/25 Division: | Special Education
Current Course Information: (skip if this is a new course proposal)
Grade(s) Falt Spring
Current Course Title Credit | Prerequisite(s) Offered | Level(s) | Code Code

Proposed Course Information:

Grade(s) Fall Spring
Proposed Course Title Credit | Prerequisite(s) Offered | Level(s) | Code Code

Post-Secondary Exploration | 0.5 Director or designee and | 11, 12 1
{EP team approval

Concurrent Enroliment Info:

(fill only if necessary)

Check the Appropriate Features of the New Course:

Graduation Requirement North Only X Interdisciplinary Summer School

Eleclive Credit X South Only Title | Duplicate Credit X
Full Year North & South NCAA Duplicate Credit Max
Semester:. 1, 2, B(oth) B Lab-Based CTE/Perkins 1st or 8th Pd. Option
Creative or Practical Art Dual Credit* Online Delivery State/Federal Change
*Dual Credit University Partner:
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Provide a short name that can be used to reference this proposal:

Post-Secondary Exploration

Provide a brief description of the proposal/change:

The proposal is to add a semester course within the Special Education Division that is designed to provide
direct instruction to support students’ post-secondary transition goals in the areas of post-secondary
education, training, career/employment, and independent living skills. Grading will be Credit/No Credit

What qualitative and/or quantitative measures were used to determine the need for this change?
Survey? Teacher Initiation? Enroliment Data? Industry Requirement? (Attach additional pages if necessary)

The state of llinois requires that “beginning no later than the first individualized education plan (IEP) in effect
when the student turns 144, (or younger if determined appropriate by the IEP Team) and updated annually
thereafter, the IEP must include (i) measurable post-secondary goals based upon age-appropriate transition
assessments and other information available regarding the student that are related to training, education,
employment, and independent living skills and (i) the transition services needed to assist the student in
reaching those goals, including courses of study. This course would be an opportunity to provide direct
instruction and support for students to make progress toward post-secondary goals in the required areas and
to define their path and next steps following graduation.

This course also aligns with the [llinois aree i .
research to support the need for specuﬂc coursewofk ﬁocused on posl-seoondary planning (_mggl_mg

Attainment Network).

Current 11th and 12th grade special education case managers estimate that up to 75% of students eligible
for special education services may be recommended for this course.

How is this issue addressed at comparable high schools? (Attach additional pages if necessary)

District 203 (New Trier) offers a class called Transition Seminar.

Transition Seminar is available to students with IEPs who may benefit from direct instruction related to the
four key components of the transition plan: education, training, employment, and independent living.
Students will gain a better sense of themseives as students and future employees, receiving guidance and
support while exploring and planning for life after high school based on their interests, needs, aptitudes, and
skills. Students will explore post-high school options, including working, taking college courses, attending
college, and volunteering.

District 214 offers a class called Post-Secondary Pathway Exploration & Practicum.

Students will identify college and career interests and develop plans to pursue the skills and training
necessary to be successful in their chosen field. Students will develop an understanding of career pathways
and course options that lead to post-secondary success. Students will work on important social skills
necessary to be successful in college or the workplace. Students taking this course will be prepared to apply
and participate in work-based learning experiences. Students will be trained to obtain intemships or
apprenticeships or jobs. This course may be repeated.

District 113 (Deerfleld/Highland Park) offers a class called individual & Career Development.

District 225 (Glenbrook North/South) offers a class called Transition for Life.

This course is for students exploring post-secondary options, including education, vocational skills, and
independent living. It involves community based instruction, job shadowing, and field trips to provide
hands-on experience and skill generalization. Activities;gre designed based on individual goals. Emphasis is




on career exploration, job readiness, and life skills for workforce success and well-being.

What metrics will be used to measure the success of the course addition or change?

1) Student progress toward post-secondary goals during participation in the course.
2) Student readiness upon graduation to pursue a defined post-secondary path.

How does the change address Board Goals or school Initlatives?

The proposal addresses the following components of the District Strategic Plan:

Vision: All students graduate prepared for life, caresr, and college success.

- Goal 1: Provide engaging and equitable instructional learning experiences for all students aligned to
the district’s vision.

- Goal 2: Build confidence, self-sufficiency, and wellness in students by improving intervention systems
and other supports for academic and social and emotional learning.

- Goal 4. Partner with the community to offer learning opportunities and expose students to potential
career pathways and community services.

What are the resources needed to implement this change? Include Texthook Info.  Estimated Cost

Schoolinks N/A

Curricular resources available without charge via several organizations, examples $0
include:
Zarrow Center

P
W!. Determined

(insert additional rows if necessary)

Provide an updated Course Description that will be included in the Academic Program Guide:

Post-Secondary Exploration provides an in-depth exploration of post-secondary options related to the four
key components of the transition plan: education, training, employment, and independent living. Students will
have an opportunity to research and explore post-secondary plans based on their interests and aplitudes.
Students wil! identify college and/or career interests, create a portfolio of information and resources to
support their post-secondary goals, and develop plans to pursue the skills and training necessary to find
success after high school. Students may repeat the course in order to further refine and work toward their
plans so that they are prepared to take identified next steps upon graduation from high school.

Who was involved in developing this course proposal?

Jocelyn Alcantara, Emma Dominetli, Allison Doyle, Morgan Gallagher, Susan McCallan, Melissa Moore, Erin
Sharkey, Ben Skibbe, Jili Vaupell, Allyson Voss, Gabby Williams

Signatures:
urriculum Coordinatos/Lead Teacher Date

U~ V~— 1-&-2

sistant Division Chair Date
- 22 - zs

157 Date i! 13 l LS




2026-2027 Curriculum Change Proposal Form

e The Division Chair is responsible for developing a complete proposal prior to March 1.
e The Division Chair must meet with the Director of Curriculum and Instruction in March.
e A final signed proposal must be submitted to the Curriculum Office by April 1.

Date of Application: | 2/2/25 Division: [ Fine Art
Current Course Information: (skip if this is a new course proposal}
Grade(s) Fall Spring
Current Course Title Credit | Prerequisite(s) Offered | Level(s) | Code Code
Proposed Course Information:
Grade(s) Fall Spring
Proposed Course Title Credit | Prerequisite(s) Offered Level(s) | Code Code
Fiber Arts .5 none 9-12 ]
Concurrent Enroliment Info:
(fill only if necessary)

Check the Appropriate Features of the New Course:

Graduation Requirement North Only Iﬁtérdiscibiinéry Summer School
Elective Credit South Only Title | o Duplicate Credit

Full Year North & South | X NCiAPt Duplicate Credit Max
Semester: 1, 2, B(oth) B Lab-Based CTE/Perkins 1st or 8th Pd. Option
Creative or Practical Art | C Dual Credit* Online Delivery

State/Federal Change

*Dual Credit University Partner:
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Provide a short name that can be used to reference this proposat:




Fiber Arts

Provide a brief description of the proposal/change:

To provide an additional NEW hands on class in the art department.

What qualitative and/or quantitative measures were used to determine the need for this change?
Survey? Teacher Initiation? Enrolliment Data? Industry Requirement? (Attach additional pages if necessary)

-There is a need for another hands-on class within the art department. (an additional choice to ceramics
which is not attractive to some students due to the complexities and textures surrounding clay use)
-Students using these techniques in more advanced classes could benefit from an introductory level course
to correctly learn the basics

How is this issue addressed at comparable high schools? (Attach additional pages if necessary)

Chicago High School for the Arts — 3 year option
Lane Tech
Many suburban schools house fiber arts in 3D Design classes

What metrics will be used to measure the success of the course addition or change?

1.

N

Project Complexity: Track the complexity of projects completed over time. Are students able to tackle
more advanced techniques or create more intricate pieces by the end of the course?

Attendance and Participation: Track how many sections run after the class is running.

Creativity and Initiative: Measure how often students create original work or push their boundaries
with new techniques and designs beyond the required projects.

Final Project Evaluation: Assess the quality of a fina! project (or muitiple projects) that demonstrates
the skills learned throughout the course.

Surveys and Feedback Forms: Collect anonymous feedback from students on their learning
experience—what they enjoyed, what they found challenging, and how they felt about the course
overall.

How does the change address Board Goals or school initiatives?

Fiber arts (such as knitting, weaving, crocheting, embroidery, and sewing) encourage students to engage in
creative problem-solving and self-expression. These crafts allow students to create tangible, functional, and
artistic pieces, giving them a sense of accomplishment. The creative process fosters imagination and
originality, which are transferable skills in any field.

What are the resources needed to implement this change? Include Textbook Info. Estimated Cost

For each student, the materials could cost around $20 - $50, depending on the project
size and number of colors used.

Classroom Supplies: around $300 - $500 for a class of 20 students, depending on
how much material is purchased in bulk.
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(insert additional rows if necessary)

Provide an updated Course Description that will be included in the Academic Program Guide:

Explore the creative world of textiles in this hands-on Fiber Arts class! Students will learn a variety of
techniques, including feiting, crochet, weaving, embroidery, and other fabric arts. This course emphasizes
creativity, self-expression, and craftsmanship, allowing students to create beautiful, functional pieces while
learning about the history and cultural significance of fiber arts. Perfect for students who love working with
their hands and want to try something new!

Who was involved in developing this course proposal?

Jamie Rey
Signatures: | -
urriculum Coordinatgr/Lead Teacher % Date ! / I / 4 5.
IAssistant Division Chair Date
02/27/12025
Wark Dahl
Division Chair Date
02/27/2025
Gerry James
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2026-2027 Curriculum Change Proposal Form

e The Division Chair is responsible for developing a complete proposal prior to March 1.
e The Division Chair must meet with the Director of Curriculum and Instruction in March.
e A final signed proposal must be submitted to the Curriculum Office by April 1.

Date of Application: | 02/26/2025

Current Course Information:

Division: | Fine Arts

(skip if this is a new course proposal)

Grade(s) Fall Spring

Current Course Title Credit | Prerequisite(s) Offered | Level(s) | Code Code
Proposed Course Information:

Grade(s) Fall Spring
Proposed Course Title Credit | Prerequisite(s) Offered Level(s) | Code Code
Beginning Piano 05 None 9-12 3
Intermediate Piano 0.5 Beginning Piano 9-12 3

Concurrent Enroliment Info:

(fill only if necessary)

Check the Appropriate Features of the New Course:

Graduation Requirement North Only Interdisciplinary Summer School
Elective Credit X South Only Title 1 Duplicate Credit

Fuil Year North & South NCAA Duplicate Credit Max
Semester: 1, 2, B(oth) B Lab-Based CTE/Perkins 1st or 8th Pd. Option
Creative or Practical Art | C Dual Credit* Online Delivery State/Federal Change

*Dual Credit University Partner:

161

Provide a short name that can be used to reference this proposal:




U

Piano class proposal

Provide a brief description of the proposal/change:

Add piano class to our music department offerings

What qualitative and/or quantitative measures were used to determine the need for this change?
Survey? Teacher Initiation? Enroliment Data? Industry Requirement? (Attach additional pages if necessary)

1. Anindependent audit of the music department course offerings indicated a need for an entry level
music course which could be open to all students regardiess of experience and resources. This
course would be one of hopefully several levels of class piano allowing students to develop
keyboarding skills from a beginning level.

2. Music staff are continually asked at Future Freshman Night if we have a class for piano students, or
those students looking to begin piano.

3. There are many students outside the current music offerings who would like to build their skilts that
would ultimately allow them to take AP Music Theory. There are several students currently in AP
Theory who have indicated an interest in class piano and indicated they would have felt more
prepared to take AP Theory with this background. Currently, there is no track for these students
outside the normal band, choir and orchestra sequence.

How is this issue addressed at comparable high schools? (Attach additional pages if necessary)

Glenbard High Schools offer a Piano 1 course for beginners, and a Piano 2 course as a continuation of
Piano 1. Both are semester-long classes.

What metrics will be used to measure the success of the course addition or change?

Student enroliment. With successful student enroliment, not only should this class run but we should be able
to create multiple levels to serve students as they grow their keyboarding skills.

How does the change address Board Goals or school initiatives?

This proposal supports Goal 1 of the strategic plan to “provide a comprehensive, innovative education for
every student” and to “provide engaging and equitable instructional learning experiences for all students.”

What are the resources needed to implement this change? Include Textbook Info. Estimated Cost

Piano Books $30 per textbook
Class set of keyboards (25 for SC, 25 for NC {updates existing keyboards}) $25,000

Class set of keyboard stands (25 for SC, 25 for NC) $4,000

25 sets of headphones for SC, 25 for NC $5,000

Provide an updated Course Description that will be included in the Academic Program Guide:

This course is designed to develop beginning piano techniques, regardless of prior music experience.
Students will learn basic piano skills, including playing technique, music literacy, music theory, and concepts
of melody and harmony. Students will explore a variety of genres from different cultures, while learning
about influential musicians and developing self-disciglite and good practice habits.

Who was involved in developing this course proposal?



=

Mark Dahl, David Hartley, Gerry James, Jan Matthews, Paul Meiste, John Musick

Signatures:
urriculum Coordinator/Lead Teacher Date

002/27/2025

WMark Dahl - ;

Wssistant Division Chair Date

Wark Dahi 02/27/2025

Division Chair TR Date
02/27/2025

Gerry James
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2026-2027 Curriculum Change Proposal Form

e The Division Chair is responsible for developing a complete proposal prior to March 1.
e The Division Chair must meet with the Director of Curriculum and Instruction in March.
e A final signed proposal must be submitted to the Curriculum Office by April 1.

Date of Application: | 1/31/25 Division: | Science
Current Course Information: (skip if this is a new course proposal)
Grade(s) Fall Spring
Current Course Title Credit | Prerequisite(s) Offered | Level(s) | Code Code
Proposed Course Information:
Grade(s) Fall Spring
Proposed Course Title Credit | Prerequisite(s) Offered Level(s) | Code Code
AP Physics C - Mechanics 1 Pre Calculus 10-12 \Y
Concurrent Enroliment Info:
(fill only if necessary)
Check the Appropriate Features of the New Course:
Graduation Requirement North Only Interdisciplinary Summer School
Elective Credit South Only Title | Duplicate Credit
Full Year X North & South | X NCAA Duplicate Credit Max
Semester: 1, 2, B(oth) Lab-Based b 4 CTE/Perkins 1st or 8th Pd. Option
Creative or Practical Art Dual Credit* Online Delivery State/Federal Change
*Dual Credit University Partner:
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Provide a short name that can be used to reference this proposal:



AP C - Mechanics

Provide a brief description of the proposal/change:

This is part of the revamped pathway for physics students. Offering various levels of physics for our students
allows them to engage with physics principles in a variety of ways as well as hone in on what type of physics
might be relevant to them and their future career. This course will be the first in the AP Physics C series and
feature Mechanics topics for a full year as opposed to being taught in just a semester.

What qualitative and/or quantitative measures were used to determine the need for this change?
Survey? Teacher Initiation? Enroliment Data? Industry Requirement? (Attach additional pages if necessary)

Our curriculum review team mapped out this pathway as an avenue to garner increased interest and provide
a variety of engaging options for all LT students.

How is this issue addressed at comparable high schools? (Attach additional pages if necessary)

Lake Forest has a pathway similar to what we would like to offer (attached).
Lake Park is breaking AP C into two years.

What metrics will be used to measure the success of the course addition or change?

Enroliment data — are more students taking physics? Are they enjoying the new curriculum and opportunities
provided with these changes?

How does the change address Board Goals or school initiatives?

Offering AP Physics C — Mechanics as a year-long course allows students to focus on topics in this area,
increase lab opportunity and exposure, and participate in an AP test that colleges accept widely when
passed.

What are the resources needed to implement this change? Include Textbook Info. Estimated Cost

Same as current

(insert additional rows if necessary)

Provide an updated Course Description that will be included in the Academic Program Guide:

AP Physics C: Mechanics is a year-long, calculus-based, college-level physics course, especially
appropriate for students planning to specialize or major in one of the physical sciences or engineering.
Students cultivate their understanding of physics through classroom study, in-class activity, and hands-on,
inquiry-based laboratory work as they explore concepts such as motion, forces, energy, and momentum. Pre
Calc prerequisite.
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Who was involved in developing this course proposal?

Physics Team

Signatures:

Curriculum Coordinator/Lead Teacher Date

Assistant WW Date 7 /dQ: /(-;2‘5 o

Division Chair /‘@ j W/XN Date C” 22/2 S‘
= O S i ¢
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2026-2027 Curriculum Change Proposal Form

e The Division Chair is responsible for developing a complete proposal prior to March 1.
¢ The Division Chair must meet with the Director of Curriculum and Instruction in March.

e A final signed proposal must be submitted to the Curriculum Office by April 1.

Date of Application: | 1/31/25 Division: | Science
Current Course Information: (skip if this is a new course proposal)
Grade(s) Fall Spring
Current Course Title Credit | Prerequisite(s) Offered | Level(s) | Code Code
Proposed Course Information:
Grade(s) Fall Spring
Proposed Course Title Credit | Prerequisite(s) Offered Level(s) | Code Code
AP Physics C — Electricity 1 1 year of physics and 1,12 \

and Magnetism

Calculus concurrent

Concurrent Enroliment Info:

(fill only if necessary)

Check the Appropriate Features of the New Course:

Graduation Requirement North Only X Interdisciplinary Summer School
Elective Credit South Only Title | Duplicate Credit

Full Year X North & South NCAA Duplicate Credit Max
Semester: 1, 2, B(oth) Lab-Based X CTE/Perkins 1st or 8th Pd. Option
Creative or Practical Art Dual Credit* Online Delivery State/Federal Change
*Dual Credit University Partner:
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Provide a short name that can be used to reference this proposal:

AP C - E&M

Provide a brief description of the proposal/change:

This is part of the revamped pathway for physics students. Offering various levels of physics for our students
allows them to engage with physics principles in a variety of ways as well as hone in on what type of physics
might be relevant to them and their future career. This course will be the second in the AP Physics C series
and feature Electricity and Magnetism topics for a full year as opposed to being taught in just a semester.

What qualitative and/or quantitative measures were used to determine the need for this change?
Survey? Teacher Initiation? Enrollment Data? Industry Requirement? (Attach additional pages if necessary)

Our curriculum review team mapped out this pathway as an avenue to garner increased interest and provide
a variety of engaging options for all LT students.

How is this issue addressed at comparable high schools? (Attach additional pages if necessary)

Lake Forest has a pathway similar to what we would like to offer (attached).
Lake Park is also getting rid of AP 1 and breaking AP C into two years.

What metrics will be used to measure the success of the course addition or change?

Enroliment data — are more students taking physics? Are they enjoying the new curriculum and opportunities
provided with these changes?

How does the change address Board Goals or school initiatives?

Offering AP Physics C — Electricity and Magnetism as a year-long course allows students to focus on topics
in this area, increase lab opportunity and exposure, and participate in an AP test that colleges accept widely
when passed.

What are the resources needed to impiement this change? Include Textbook Info. Estimated Cost

Same as current text

(insert additional rows if necessary)

Provide an updated Course Description that will be included in the Academic Program Guide:

AP Physics C: Electricity and Magnetism is a year long, calculus-based, college-level physics course,
especially appropriate for students planning to specialize or major in one of the physical sciences or
engineering. Students cultivate their understanding of physics through classroom study, in-class activity, and
hands-on, inquiry-based laboratory work as they explore concepts such as electrostatics, electric circuits,
magnetism, and electromagnetism.Students should have completed or be concurrently enrolled in Calculus




Who was involved in developing this course proposal?

Physics Team

Signatures:

Curriculum Coordinator/Lead Teacher Date

Date

Tk o ANINGY

Assistant Dpusion Chair
air

Division

PR S KBNS
o ——— D B \ 1 1
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2026-2027 Curriculum Change Proposal Form

e The Division Chair is responsible for developing a complete proposal prior to March 1.
e The Division Chair must meet with the Director of Curriculum and Instruction in March.
e A final signed proposal must be submitted to the Curriculum Office by April 1.

Date of Application: | 2/26/25 Division: | Science
Current Course Information: (skip if this is a new course proposal)
Grade(s) Fall Spring
Current Course Title Credit | Prerequisite(s) Offered | Level(s) | Code Code
Proposed Course Information:
Grade(s) Fall Spring
Proposed Course Title Credit | Prerequisite(s) Offered | Level(s) | Code Code
Ethical Issues in Healthcare |.5 9,10
Concurrent Enroliment Info:
(fill only if necessary)
Check the Appropriate Features of the New Course:
Graduation Requirement North Only Interdisciplinary Summer School
Elective Credit X South Only X Title | Duplicate Credit
Full Year North & South NCAA Duplicate Credit Max
Semester: 1, 2, B(oth) X Lab-Based CTE/Perkins 1st or 8th Pd. Option
Creative or Practical Art Dual Credit* X Online Delivery State/Federal Change
*Dual Credit University Partner: | College of Dupage - Tanious, Beemer, and Wildman already approved
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Provide a short name that can be used to reference this proposal:




Healthcare Ethics

Provide a brief description of the proposal/change:

This would serve as the second course in the healthcare pathway we are developing at LT.

What qualitative and/or quantitative measures were used to determine the need for this change?
Survey? Teacher Initiation? Enroliment Data? Industry Requirement? (Attach additional pages if necessary)

Due to robust enroliment in our current healthcare courses, this course was added to address

inequities in our current healthcare system and allow students to explore emerging needs in
healthcare in this country.

How is this issue addressed at comparable high schools? (Attach additional pages if necessary)

Many surrounding schools have healthcare pathways - 88, 211, 214 but ours is unique in the specific

courses we offer. District 88 offers PLTW, and 211 and 214 offer pathways that lead to CNA
certification, which we can facilitate via TCD.

What metrics will be used to measure the success of the course addition or change?
Enroliment data

How does the change address Board Goals or school initiatives?

This course incorporates Dr Gholdy Muhammad’s Equity Framework and provides exposure to our

students on issues in healthcare that perpetuate inequities. This would serve as the introductory
course to a growing healthcare pathway at LT.

What are the resources needed to impiement this change? Include Textbook Info.
Downloadable ebook used at COD

Estimated Cost
0

(insert additional rows if necessary)

Provide an updated Course Description that will be included in the Academic Program Guide:

Students will be introduced to ethical behavior and professional practice expected in healthcare. Topics will
include communication, teamwork, conflict resolution, all-hazard preparation, needs of the patient, death,

and dying, as well as existing inequities in our current healthcare system and the need for healthcare
workers to be culturally competent.

Who was involved in developing this course proposal?

Erin Groth and healthcare teachers

Signatures:
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Curriculum Coordinator/Lead Teacher

Date




Date

DY %195

Date

qyales

Division Ghair
Y
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2026-2027 Curriculum Change Proposal Form

o The Division Chair is responsible for developing a complete proposal prior to March 1.
e The Division Chair must meet with the Director of Curriculum and Instruction in March.
o A final signed proposal must be submitted to the Curriculum Office by April 1.

Date of Application: | 11/4/24 Division: | Science
Current Course Information: (skip if this is a new course proposal)
Grade(s) Fall Spring
Current Course Title Credit | Prerequisite(s) Offered {Level(s) | Code Code
NA
Proposed Course Information:
Grade(s) Fall Spring
Proposed Course Title Credit | Prerequisite(s) Offered | Level(s) | Code Code
Zoology 1 Biology 11-12 v
ML Zoology 1 Biology 11-12 \
Concurrent Enroliment info:
(fill only if necessary)
Check the Appropriate Features of the New Course:
Graduation Requirement North Only X Interdisciplinary Summer School

Elective Credit South Only Title | Duplicate Credit
Full Year X North & South NCAA Duplicate Credit Max
Semester: 1, 2, B(oth) Lab-Based X CTE/Perkins 1st or 8th Pd. Option

Creative or Practical Art

Dual Credit* X

Online Delivery

State/Federal Change

*Dual Credit University Partner:

Moraine Valley CC
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Provide a short name that can be used to reference this proposal:




Zoology

Provide a brief description of the proposal/change:

Offering Zoology would allow for further engagement in life sciences. We have a teacher with a
Master’s Degree in Zoology that could allow for an additional Dual Credit opportunity. Zoology is an
opportunity for students to further their scientific knowledge, gain skills in husbandry, and learn
about the cyclical relationships between the animal kingdom and our planet.

What qualitative and/or quantitative measures were used to determine the need for this change?
Survey? Teacher Initiation? Enroliment Data? Industry Requirement? (Attach additional pages if necessary)

Enroliment data shows we have gaps in student enroliment in 3™ and 4* year students.

How is this issue addressed at comparable high schools? (Attach additional pages if necessary)

District 88 added this course to increase enroliment for students interested in animals/animal
careers but not ready for AP Biology. Enroliment was robust.

What metrics will be used to measure the success of the course addition or change?

Enroliment, engagement, willingness to continue taking science courses.

How does the change address Board Goals or school initiatives?

The addition of this course provides dual credit opportunities for an increased group of students. It
allows for hands-on learning and the SEL component of interactions and care for animals. We would
like to offer this course in a variety of levels from ML — Accelerated.

What are the resources needed to implement this change? Include Textbook Info. Estimated Cost

Animals (several already exist in Room 33 at North - potentially add bearded 3,000
dragon, shrimp, gecko, frogs), animal housing, and care supplies.

(insert additional rows if necessary)

Provide an updated Course Description that will be included in the Academic Program Guide:

Study of the natural history, morphology and physiology of invertebrate animals. Emphasizes midwestern
forms, including distribution, feeding habits, reproduction, economic importance, and classification. Fee is
required.

Who was involved in developing this course proposal?

Erin Groth

Signatures: o

]Chm‘i:dlurh Coordinator/Lead Teacher . Date

| ) : — ) - -




Date

Date

,//5/96

Ques
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2026-2027 Curriculum Change Proposal Form

e The Division Chair is responsible for developing a complete proposal prior to March 1.
e The Division Chair must meet with the Director of Curriculum and Instruction in March.
e A final signed proposal must be submitted to the Curriculum Office by April 1.

Date of Application: | 1/27/25

Current Course Information:

Division: | Science

(skip if this is a new course proposal)

Current Course Title Credit

Grade(s)

Prerequisite(s) Offered

Fall Spring
Level(s) | Code Code

NA

Proposed Course Information:

Grade(s) Fall Spring
Proposed Course Title Credit | Prerequisite(s) Offered Level(s) | Code Code
Applied Physics 1 Biology 10, 11,12 [l

Concurrent Enroliment Info:

(fill only if necessary)

Check the Appropriate Features of the New Course:

Graduation Requirement North Only Interdisciplinary Summer School
Elective Credit South Only Title | Duplicate Credit

Full Year X North & South NCAA Duplicate Credit Max
Semester: 1, 2, B(oth) Lab-Based CTE/Perkins 1st or 8th Pd. Option
Creative or Practical Art Dual Credit* Online Delivery State/Federal Change

*Dual Credit University Partner:
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Provide a short name that can be used to reference this proposai:




Physics Prep

Provide a brief description of the proposal/change:

We aim to expand course offerings at South Campus to better support students of all math abilities. As part
of this effort, we are proposing a redesigned physics pathway, with this course serving as the prep option.
Providing multiple levels of physics allows students to engage with key principles in diverse ways while
exploring how physics may relate to their interests and future careers.

What qualitative and/or quantitative measures were used to determine the need for this change?
Survey? Teacher Initiation? Enroliment Data? Industry Requirement? (Attach additional pages if necessary)

Our curriculum review team mapped out this pathway as an avenue to garner increased interest and provide
a variety of engaging options for all LT students.

How is this issue addressed at comparable high schools? (Attach additional pages if necessary)

Lake Forest has a pathway similar to what we would like to offer (attached).

Hinsdale offers conceptual physics at the freshman level and AP C Mechanics for a full year.
Addison Trail is considering a physics and autos combo.

Homewood Flossmoor offers this course currently.

What metrics will be used to measure the success of the course addition or change?

Enroliment data — are more students taking physics? Are they enjoying the new curriculum and opportunities
provided with these changes?

How does the change address Board Goals or school initiatives?

The introduction of a preparatory-level physics course expands choices for sophomores, offering a practical
and accessible approach to physics. This course emphasizes real-world applications and focuses on
conceptual understanding rather than intensive computational problem-solving.

What are the resources needed to implement this change? Include Textbook info. Estimated Cost

No text needed, lab materials are similar to what physics already uses.

(insert additional rows if necessary)

Provide an updated Course Description that will be included in the Academic Program Guide:

This course introduces students to the fundamental concepts of physics through a practical, real-world lens,
empbhasizing applications relevant to hands-on careers and industries. Through engaging experiments,
problem-solving activities, and real-world case studies, students will connect theoretical concepts to practical
applications. Topics may include understanding forces in construction, energy efficiency in systems, material
properties in manufacturing, and the principles of power generation and transmission. By the end of the
course, students will gain a deeper appreciation of how physics drives innovation and solves practical
problems in diverse industries. 177




Who was involved in developing this course proposal?

Physics Team

Signatures:

Curriculum Coordinator/Lead Teacher Date

Assistant Division Chair 2 ' Date
ot 17 regs Y5105

Division&air 2 ] Date

QYisles

b
S
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.
LT Physics

Overview

The Physics restructure is designed to expand learning opportunities
for LT students by offering a more varied, engaging, and relevant
curriculum that better reflects their interests and academic needs.

179



Course

Rationale

Applied Physics

Why?
To provide a Prep level, survey Physics option for students at South Campus.
Who?

Sophomores interested in conceptual Physics as it relates to industry and with

little interest in Chemistry.

Physics Accel

Why?
To continue offering a rigorous, survey Physics course.
Who?

Students not interested in a collegiate STEM field.

Physics Honors

Why?

To offer a rigorous survey-level replacement for AP Physics 1, this course
provides a different pace and increased emphasis on mathematical computation
as compared to Physics Accel.

Who?

Students interested in a STEM career and/or looking for a 5.0 option like AP 1

AP C - Mechanics

Why?

Breaking up AP Physics C allows students a more appropriate pace and access to

a more in-depth experience with the content.
Who?

Students interested in a STEM career such as engineering or computer science

AP C - Electricity
and Magnetism

Why?
As year 2 of the AP C course, students can delve deeper into the topics.
Who?

Students interested in a STEM career such as engineering or computer science
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Lyons Township High School Physics Offerings

AP Physics C - Mechanics
North Campus

Physics Honors

Applied Physics for BT (RIS

Innovation and
Industry
South Campus

AP Physics C
Electricity and Magnetism
North Campus

Physics Accel
North Campus
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LYONS TOWNSHIP HIGH SCHOOL

DISTRICT 204 OFFICES 100 S. Brainard Ave., LaGrange, IL 60525-2101
+ Tel: (708) 579-6462 - Fax: (708) 579-6454 - Email: bstachacz@lths.net -+ Website: www.lths.net

Brian Stachacz
Director of Business Services

Memorandum

To: Dr. Brian Waterman, Board of Education
From: Brian Stachacz

Date: 10/15/2025

Re: DEM Services Inc. Change Order #2

Information: Attached is a change order on our contract with DEM Services Inc. DEM Services is
the company that provided asbestos removal services for the District related to the summer of 2025
capital projects at both North and South Campuses.

This reason for this change order is that additional asbestos containing material was found in some
South Campus piping and tile and also at North Campus on pipe elbows and ducts. This is typical for
an asbestos removal project as often times it is impossible to determine the location of all asbestos
containing material until the walls and ceilings are opened.

The contract amount including change order #1 was $211,714. This Change Order adds $5,801 to
the contract for a final contract amount of $217,515.

This will be the final change order on this project and upon final payment to the contractor, the
project will be complete.

Recommendation: The Board of Education approve Change Order #2 with DEM Services Inc. as
presented.
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MELOTTE MORSE LEONATTI PARKER, LTD.
ANALYTICAL DESIGN GROUP

CHANGE ORDER Distribution to:
OWNER X
ARCHITECT X
CHANGE ORDER NUMBER: 2 CONTRACTOR X
FIELD
DATE: 8/19/2025 OTHER
PROJECT: Lyons Township High School 2025 ARCHITECT'S PROJECT # 224030
Abatement
TO: DEM Services, Inc. CONTRACT FOR: Abatement
1765 Cortland Ct. A
Addison, Illinois 60101 CONTRACT DATE: 5/14/2025

Reason for, and description of changes in this Contract with necessary attachments:

1 Net Change of contract amount to:

a. South Campus piping and tile $5,801.00
b. North Campus elbows and ducts in shaft
Total all changes: $5,801.00
Unless otherwise indicated in the description of change, accompanying drawings and specifications, all the work required shall
conform to the contract documents.
Signature of the Contractor indicates agreement herewith, including and adjustment in the contract sum or contract time.
The original Contract Sum was... $193,000.00
Net change by previously authorized Change Orders. .. $18,714.00
The Contract Sum prior to this Change Order was. .. $211,714.00
The Contract Sum will be increased by this Change Order... $5,801.00
The new Contract Sum Cost including this change Order will be. .. $217,515.00
The Contract Time will be changed by 0 days.
The Date of Substantial Completion as of the date of this Change Order therefore is
SPECIALIST CONTRACTOR OWNER
Analytical Design Group DEM Services, Inc. Lyons Township High School

213 1/2 S. Sixth Street land Ct. A 100 South Brainard

Springfield. Illinois 62701 { Hlinois 6¢101 LaGrange, IL 60525

By DL f/;//,m/ NN~ —,

/
DATE:  8/19/2025 DATE: / FD Z\Q DATE:
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LYONS TOWNSHIP HIGH SCHOOL

DISTRICT 204 OFFICES 100 S. Brainard Ave., LaGrange, IL 60525-2101
+ Tel: (708) 579-6456 - Fax: (708) 579-6454 - Email: epiotrowski@d204.1ths.net - Website: www.lths.net

EDWARD M. PIOTROWSKI
Director of Human Resources

TO: Dr. Brian Waterman, Superintendent
District #204 Board of Education

FROM: Ed Piotrowski, Director of Human Resources
DATE: Monday, October 20, 2025
RE: Strategic Plan Progress Update (Goal Three)

During the October 20 Board of Education Meeting, we will share an update regarding Goal Three of the
strategic plan. The update will include a brief overview of the Scorecard as well as Key Tasks and Priorities
for this goal. In addition to the overview, we will highlight specific areas within Goal Three related to the
District’s efforts to foster a restorative culture of belonging at Lyons Township High School.

Information for each of the five strategic plan goals is posted on the LTHS Strategic Plan Website. On the
Strategic Plan Website you will find Goal Scorecards, as well as Goal Dashboards that contain the strategies,
rationale, and general timelines for each of the goals.

Recommendation
No action is required. This item is informational.
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Strategic Plan Goal 3

LTHS is committed to providing a high quality education to
all students. Goal 3 of the strategic plan addresses the
action steps LTHS is taking to invest in staff and culture to
ensure innovation, collaboration and accountability. Goal 3
strategies focus on attracting, retaining and supporting staff
members and represent the District’s commitment to honor

«\

our tradition of excellence, foster innovation, and empower
ALL students in their quest for a fulfilling life.

\
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Strategic Plan Goal 3

INVEST IN STAFF + CULTURE TO ENSURE INNOVATION,
COLLABORATION AND ACCOUNTABILITY

Enhance staff satisfaction, innovation Attract, recruit, hire, mentor and

and campus unity through support strong employees who reflect

engagement, collaboration, voice, and  the LT community and commit to our

«\

professional development. mission, vision, core values and goals.

h y

\¢
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o Highlight and celebrate diverse identities through year-round visibility and engagement.
e Strengthen Mentoring Structures for All Staff Groups (A, C)
o Develop peer and cross-role mentoring programs that provide ongoing support for members of the
non-certified workgroups.
e Redesign Staff Recognition to Be Inclusive and Ongoing (A, C)
o Implement appreciation strategies that acknowledge all staff groups consistently and equitably.
e Formalize Affinity Group Awareness and Access (A, C)
o Promote identity- and interest-based groups to boost connection and awareness of shared experiences.
e Improve Physical and Social Staff Environments (A, C)
o Invest in shared spaces and team bonding to improve morale and collaboration.
e Embed Belonging Practices into Staff Development Days (C)
o Incorporate activities that build trust, identity, and community into PD and SIP events.
e Establish Routine Feedback Forums (e.g., Listening Circles) (C)
o Create formalized feedback loops through recurring, facilitated opportunities to gather staff insights. \
e Build a Sense of Team Across Departments (A, C) [ #
o Facilitate cross-departmental collaboration through low-stakes, fun, and voluntary events. \<

«\

Goal Three: High Quality. Diverse Staff
Invest in staff and culture to ensure innovation, collaboration and accountability.
Strategy 1: Enhance staff satisfaction, innovation and campus unity through engagement, collaboration, voice, and profession
development.
e Create a Yearlong Calendar of Inclusive Cultural Celebrations (A, C)

A: Connection Priority
B: Communication Priority
C: Belonging Priority

#WeArelT



Goal Three: High Quality, Diverse Staff
Invest in staff and culture to ensure innovation, collaboration and accountability.

Strategy 2: Attract, recruit, hire, mentor and support strong employees who reflect the LT
community and commit to our mission, vision, core values and goals.

e Launch a Unified Onboarding Hub (B)
o  Streamline onboarding with a centralized platform containing resources, checklists, and support contacts.

e Ensure Consistent Communication of PD Opportunities (B)
o Regularly share PD offerings tailored by audience, content, and delivery method.
e Create Targeted PD Tracks for Specialized Roles (B, C)
o  Build professional learning tailored to specific job functions and levels of expertise.
e Introduce Growth-Focused Evaluation Tools for All Roles (B)
o  Adopt reflection-based evaluation processes that focus on progress and feedback.
e Design Equity-Focused Interview Resources (B)
o  Revise interview materials and training to reflect inclusive hiring values.
e Offer Community-Based Learning and Support Opportunities (B, C)
o  Provide resources and development that connects staff with local expertise and services.
e Increase Visibility of Staff Support Campaigns (B, C)
o Boost awareness of well-being and HR programs with accessible and consistent promotion.

«\
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A: Connection Priority
B: Communication Priority
C: Belonging Priority



Goal 3 Scorecard Metrics

«\

Goal Metric Summary Baseline Current Life of Plan
Data (24-25) Target
(2021-22)
Staff Demographics The percentage of non-white certified 6.6% 9.64% 15%
(Certified Staff) staff, with a target of annual new hire
demographics matching or exceeding
non-white student demographic
percentages.
Staff Demographics The percentage of non-white 22.36% 24.41% 25%
(Non-Certified Staff) non-certified staff, with a target of
annual new hire demographics
matching or exceeding non-white
student demographic percentages.
Staff Retention The percentage of certified staff who 97.2% TBD 96%
(Certified Staff) return to the district. This measures ISBE School
voluntary and involuntary turnover Report Card
from the prior school Unavailable

year, but excludes retirements.

\
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Goal 3 Scorecard Metrics

Goal Metric Summary Baseline Current Life of Plan
Data (24-25) Target
(2021-22)

Staff Retention Percentage of non-certified staff who 88.4% 95.45% 95%

(Non-Certified Staff) return to the district. This measures
voluntary and involuntary turnover
from the prior school

year, but excludes retirements.

Panorama Survey Percent of certified staff responding 54% 57% 75%
(Certified Staff) favorably to Sense of Belonging ‘
reported on Panorama Survey. ‘

Panorama Survey Percent of non-certified staff responding | 54% 57% 75%

(Non-Certified Staff) favorably to Sense of Belonging
reported on Panorama Survey.

\
e ,

Special Population Percent of staff holding LBS1, EL, 16.78% 25.63% 30%
Endorsements Reading, and/or Bilingual content
endorsements.

#WeArelT



Fostering a Restorative Culture of Belonging

Dr. Jennifer Rowe Ed Piotrowski

Director of Equity and Belonging Director of Human Resources

Michael Archbold Dr. Christopher Bass Shannon Eddy
Global Studies/Special Education Language Arts Student Activities

sre ONE DRg,

Jmdinidmo 8 o <\
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Building Our Community

Intentional focus on Goal 3: cultivating a staff that mirrors
our communities

Embracing diversity in all its forms: identity, experience,
perspective

Hiring for Equity as a foundation for ongoing professional

learning:
o We Are All Diversity
o Implicit Bias Training (state required)
o Cultural Competency Training

Continued review of Induction & Mentoring Program to
focus on whole educator preparation and increased
belonging

«\
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Building Our Community

e Consistent approach to equitable practices
creates space for communication and
inclusion

e Equity-minded educators reinforce Strategic
Plan goals & core values

e Providing supports for our staff through affinity

spaces or belonging groups
o B.E.S.T.
o SEED
o Equity Ambassadors




Building Our Community

e Classified/Non-Contractual Professional
Development Committee

e Advancing equity and belonging through
Activities Office initiatives and events

e Supporting and highlighting new student

clubs:
o Indigenous Culture Club

o Bailando Con Todos
o W.ILS.E.

e Shaping a culture where equity and inclusion
are not separate initiatives, but woven into
daily practice

#WeArelT



Building Our Community

e Supporting the LTHS community through
the BEST Affinity Group and INCubator
program

e Models the type of belonging and support
we want all students to experience

e Reinforces the connection between staff
collaboration and student success

#WeArelT



Building Our Community

e Restorative Practices shaping classroom
experiences and LAD professional learning

e Equity Ambassador role deepened
engagement and sense of belonging at LT

e Embedded in curriculum review process and
summer workshops, providing meaningful
benefits for staff

e Curriculum connections foster community
building:

o Pollinator garden

o Indigenous values
o  Shared opportunities for collaboration

#WeArelT



Thank You!

Questions?

\
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
SUMMARY OF SEPTEMBER 2025 EXPENSES
FOR BOARD OF EDUCATION APPROVAL ON OCTOBER 20, 2025

ACCOUNTS PAYABLE PAID TOTAL
EDUCATION FUND $ 1,612,292.76
OPERATIONS BLDG MAINT $ 197,816.28
TRANSPORTATION $ 25,514.61
CAPITAL PROJECTS $ 7,942.50
STUDENT ACTIVITIES $ -
TOTAL ACCOUNTS PAYABLE $ 1,843,566.15
PAYROLL
EDUCATION FUND $ 4,025,322.69
OPERATIONS BLDG MAINT $ 444,410.11
IMRF/FICA/MEDICARE $ 262,712.90
TOTAL PAYROLL $ 4,732,445.70
TOTAL EXPENDITURES $ 6,576,011.85

The Undersigned do hereby certify that the Accounts Payable and Payroll
Expenditures in the amount of $6,576,011.85 approved for payment at the Lyons
Township High School District 204 Board of Education Meeting, Cook County,
lllinois held on October 20, 2025.

Tim Albores, President

Gioia Giannotti Frye, Secretary
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
SUMMARY OF REVENUES - FISCAL YEAR 2025-26

FOR THE MONTH SEPTEMBER 2025

TENTATIVE MONTHLY FISCALYTD TRANSEERS TENTATIVE %
BUDGET REVENUES REVENUES BUDGET BALANCE REALIZED
OPERATING FUNDS
EDUCATION - 10 S 88,039,046.00 $ 861,756.20 S  4,126,949.86 S 83,912,096.14  4.69%
OPERATIONS & MAINTENANCE-20 S  11,455,273.00 $ 47,231.45 S 252,581.79 $ 11,202,691.21  2.20%
TRANSPORTATION - 40 S 2,128,695.00 $ 19,704.96 S 88,071.56 S 2,906,144.44  2.94%
IMRF/SOCIAL SECURITY - 50/51 S 3,249,580.00 S 8,653.40 S 49,290.25 $ 3,200,289.75 1.52%
TOTAL S 104,872,594.00 $ 937,346.01 S  4,516,893.46 $101,221,221.54  4.31%
NON OPERATING FUNDS
DEBIT SERVICE - 30 S 2,994,216.00 S 8,086.03 $ 40,541.65 S 2,953,67435 1.35%
CAPITAL PROJECTS - 60/61 S 3,050,000.00 S 53,573.94 $ 206,608.35 S 2,843,391.65 6.77%
TOTAL S 6,044,216.00 S 61,659.97 S 247,150.00 $ 5,797,066.00 4.09%
WORKING CASH
WORKING CASH - 70/71 S 165,000.00 $ 21,074.27 S 88,441.37 S 76,558.63 186.56%
TOTAL S 165,000.00 $ 21,074.27 S 88,441.37 S 76,558.63 53.60%
TOTAL $ 111,081,810.00 S 1,020,080.25 S  4,852,484.83 $107,094,846.17  4.37%
200
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
SUMMARY OF EXPENSES - FISCAL YEAR 2025-26
FOR THE MONTH OF SEPTEMBER 2025

TENTATIVE MONTHLY FISCAL YTD TRANSEERS TENTATIVE %
BUDGET EXPENSES EXPENSES BUDGET BALANCE REALIZED
OPERATING FUNDS
EDUCATION - 10 S 86,046,036.00 S 5,645,441.57 S 16,163,210.00 S - S 69,882,826.00 18.78%
OPERATIONS & MAINTENANCE -20 $§  14,272,405.00 $ 638,226.31 $  2,354,843.65 S - $ 11,917,561.35 16.50%
TRANSPORTATION - 40 S 4,362,664.00 S 25,514.61 S 197,365.67 S - S 4,165,29833  4.52%
IMRF/SOCIAL SECURITY - 50/51 S 3,472,511.00 S 262,712.90 S 623,461.83 S - S 2,849,049.17 17.95%
TOTAL S 108,153,616.00 $ 6,571,895.39 S 19,338,881.15 S - S 88,814,734.85 17.88%
NON OPERATING FUNDS
DEBIT SERVICE - 30 S 2,866,625.00 S - S - S - S 2,866,625.00 0.00%
CAPITAL PROJECTS - 60/61 S 20,022,770.00 $ 7,942.50 S  7,714,200.43 S - S 12,308,569.57 38.53%
TOTAL S 22,889,395.00 S 7,942.50 S  7,714,20043 S - $ 15,175,194.57 33.70%
WORKING CASH
WORKING CASH - 70/71 S - S - S - S - 0.00%
TOTAL S - S - S - S - S - 0.00%
TOTAL $ 131,043,011.00 $ 6,579,837.89 $ 27,053,081.58 S - $ 103,989,929.42  20.64%
201
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OPERATING FUNDS

EDUCATION - 10

OPERATIONS & MAINTENANCE -20 $ 11,434,771.28
TRANSPORTATION - 40
IMRF/SOCIAL SECURITY - 50/51

LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
FUND BALANCE FINANCIAL REPORT - FISCAL YEAR 2025-26
FOR THE MONTH OF SEPTEMBER 2025

NON OPERATING FUNDS

DEBIT SERVICE - 30
CAPITAL PROJECTS - 60/61

WORKING CASH

WORKING CASH - 70/71

TOTAL

PREPARED BY EBENITEZ

10/15/2025

TENTATIVE FISCAL YTD FISCAL YTD TRANSEERS TENTATIVE FUND

FUND BALANCE REVENUES EXPENSES BALANCE
$ 30,936,668.73 S  4,126,949.86 $ 16,163,210.00 $ - $  18,900,408.59
$ 252,581.79 S 2,354,843.65 $ - $  9,332,509.42
$ 4,333,242.56 $ 88,071.56 $  197,365.67 $ - S 4,223,948.45
$ 2,166,112.23 $ 49,290.25 $  623,461.83 $ - $  1,591,940.65
TOTAL $ 48,870,794.80 $ 4,516,893.46 $ 19,338,881.15 $ - $ 34,048,807.11
$ 1,483,217.01 $ 40,541.65 $ -8 - $  1,523,758.66
$ 18,467,529.36 $ 206,608.35 $ 7,714,200.43 $ - $ 10,959,937.28
TOTAL $ 19,950,746.37 $ 247,150.00 $ 7,714,200.43 $ - $  12,483,695.94
$ 4,896,119.10 $ 88,441.37 $ - $  4,984,560.47
TOTAL $ 4,896,119.10 $ 88,441.37 $ - s - $  4,984,560.47
$ 73,717,660.27 $  4,852,484.83 $ 27,053,081.58 $ - $ 51,517,063.52
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L A D S E The LaGrange Area Department of Special Education

LA GRANGE AREA DEPARTMENT OF SPECIAL EDUCATION

SUMMARY OF BILLS AND PAYROLLS

September 2025

Presented

October 20, 2025

LADSE
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SUMMARY FINANCIAL REPORT OF REVENUE - September 2025

CURRENT PERCENT
BUDGET TRANSFERS REVENUES YTD REVENUES BALANCE REALIZED
EDUCATION FUND $ 34,382,238 $ - % 601,437 $ 3,976,152 $ 30,406,086 11.56%
DEAF & HARD OF HEARING FUND $ - % - % 1,252,617 $ 2,041,302 0.00%
O&M FUND $ -8 - 0.00%
VOCATIONAL ACTIVITY FUND $ - % - $ 46 $ 46 0.00%
TOTAL ~$ 34,382,238 $ - 3 1,854,099 $ 6,017,499 $ 30,406,086 17.50%
SUMMARY FINANCIAL REPORT OF EXPENSE - September 2025
CURRENT YTD UNENCUMBERED PERCENT
BUDGET TRANSFERS EXPENDITURES EXPENDITURES BALANCE ENCUMBERED
EDUCATION FUND $ 34,382,238 $ - % 2,675,341 $ 5,121,297 $ 29,260,941 14.90%
DEAF & HARD OF HEARING FUND $ -3 -8 164,511 $ 192,186 $ - 0.00%
O&M FUND $ -8 - % 2,030 $ 82,516 $ (82,516) 0.00%
VOCATIONAL ACTIVITY FUND $ - 8 - $ - 0.00%
TOTAL ~$ 34,382,238 $ - $ 2841883 $ 5,395,999 $ 29,178,425 15.69%
MONTHLY FUND BALANCE REPORT - September 2025
YEAR TO DATE YEAR TO DATE
JULY 1ST EQUITY RECEIPTS DISBURSEMENTS BALANCE W
EDUCATION FUND $ 3,960,457 $ 3,976,152 $ 5,121,297 $ 2,815,312
DEAF & HARD OF HEARING FUND $ -8 2,041,302 $ 192,186 $ 1,849,115 LADSE
O&M FUND $ 500,000 $ - % 82,516 $ 417,484
VOCATIONAL ACTIVITY FUND $ 17,222 $ 46 $ - 8 17,268
TOTAL $ 4,477,679 $ 6,017,499 $ 5,395,999 $ 5,099,179
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SUMMARY OF EXPENSES FOR SEPTEMBER 2025 BOARD OF EDUCATION APPROVAL ON OCTOBER 20, 2025

EXPENSES
EXPENSES FROM REVENUE TOTAL

EDUCATION FUND $ 329,255.29 $ 329,255.29
VOCATIONAL ACTIVITY FUND $ - $ - $ -
TOTAL A/P $ 32925529 § - $ 329,255.29
PAYROLL

EDUCATION FUND $ 1,995,200.38
BOARD SHARE EXPENSES $ 517,426.93
TOTAL PAYROLL $ 2,512,627.31
VOCATIONAL FUND -
BOARD SHARE EXPENSES -
TOTAL PAYROLL $ 2,841,882.60

THE UNDERSIGNED DO HEREBY CERTIFY THAT ACCOUNTS PAYABLE LISTINGS AND PAYROLLS IN THE AMOUNT OF $2,841,882.60
WERE APPROVED FOR PAYMENT AT THE MEETING OF THE BOARD OF EDUCATION OF SCHOOL DISTRICT #204, COOK COUNTY,
ILLINOIS HELD ON OCTOBER 20, 2025 AND AUTHORIZE THE SCHOOL TRUSTEES OF TOWNSHIP 38, RANGE 12 TO PAY THE SAME.

PRESIDENT SECRETARY
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LaGrange Area Dept. of Special Education

Fund Balances Month: September |:| Include Cash Balance
Fiscal Year: 2025-2026 Year: 2025
Fund Type: All Funds [J FY End Report

Fund Description Beginning Balance Revenue Expense Transfers Fund Balance
10 EDUCATION $4,423,075.51 $3,976,151.78 ($5,121,296.53) ($462,619.00) $2,815,311.76
15 DEAF AND HARD OF HEARING $0.00 $2,041,301.68 ($192,186.31) $0.00 $1,849,115.37
20 OPERATIONS & MAINTENANCE $37,381.25 $0.00 ($82,516.22)  $462,619.00 $417,484.03
99 ACTIVITY FUND - SHREDDER WORKS $17,222.19 $45.75 $0.00 $0.00 $17,267.94

Grand Total: $4,477,678.95 $6,017,499.21 ($5,395,999.06) $0.00 $5,099,179.10

End of Report
Printed: 10/06/2025  12:05:50 PM Report: rptGLFundBalances 2025.1.21 Page:



L AGRANGE AREA DEPT. OF SPECIAL EDUCATION VO,;(J_CHER
(42—

Voucher No: 1030 Voucher Date: 09/04/2025  Prepared By: :
Pﬁnte\d:/og/ozgo’zs 11:2907 AM

LAGRANGE AREA DEPT. OF SPECIAL EDUCATION is hereby authorized to draw warrants against
LAGRANGE AREA DEPT. OF SPECIAL EDUCATION funds for the sum of $31,875.42 on account of
obligations incurred for value received in services and for materials as shown below for period July 1,

2025 to June 30, 2026 (period cannot overlap fiscal year end.)

I certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

Nbd, Bl 9225

Nicholas Peranich Director of Business Services

LAGRANGE AREA DEPT. OF SPECIAL

EDUCATION
Fund Amount
10 EDUCATION $31,875.42
$31,875.42

207
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LaGrange Area Dept. of Special Education DIRECT DEPOSIT RECEIPT
1301 W. Cossitt Ave

LaGrange, IL 60525
DEPOSIT DATE:  9/4/2025

DIRECT DEPOSIT AMOUNT: **Thirty Thousand Three Hundred Seventy Eight and 92/100 Dollars*** $30,378.92
Everway
2401 Sawmilll Pkwy NON - NEGOTIABLE
Suite 10-11

Huron, OH 44839

Invoice Purchase Order Voucher Amount
Q-274656 260070 1030 $30,378.92
208

Net Amount: $30,378.92



LaGrange Area Dept. of Special Education DIRECT DEPOSIT RECEIPT

1301 W. Cossitt Ave

LaGrange, IL 60525
DEPOSIT DATE:  9/4/2025

DIRECT DEPOSIT AMOUNT: **One Thousand Four Hundred Ninety Six and 50/100 Dollars*** $1 ,496_50

ProCare Therapy
PO Box 934411
Atlanta, GA 31193-4411

NON - NEGOTIABLE

Invoice Purchase Order Voucher Amount
21255359 0 1030 $1,496.50
209

Net Amount: $1,496.50



LAGRANGE AREA DEPT. OF SPECIAL EDUCATION VOUCHER

Voucher No: 1031 Voucher Date: 09/04/2025  Prepared By:
Printed: 09/02/2025 03:01:20 PM

LAGRANGE AREA DEPT. OF SPECIAL EDUCATION is hereby authorized to draw warrants against
LAGRANGE AREA DEPT. OF SPECIAL EDUCATION funds for the sum of $37,201.42 on account of
obligations incurred for value received in services and for materials as shown below for period July 1,

2025 to June 30, 2026 (period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

budget.

9228

Nicholas Peranich l Director of Business Services

LAGRANGE AREA DEPT. OF SPECIAL

EDUCATION
Fund Amount
10 EDUCATION $28,365.89
15 DEAF AND HARD OF HEARING $6,805.53
20 OPERATIONS & MAINTENANCE $2,030.00
$37,201.42
Z10
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LaGrange Area Dept. of Special Education

Check Listing

Fiscal Year: 2025-2026

Criteria:

Bank Account: OPERATING 2045 184641 From Date:  9/4/2025 To Date: 9/4/2025

From Check: 245814186 To Check: 245814226
From Voucher: 1031 To Voucher: 1031

Check Number Date Payee Amount Voucher  Status Type Cleared? Clear Date Void Date
245814186 09/04/2025 Accurate Office Supply $5,121.90 1031 Printed Expense (]
245814187 09/04/2025 Amazon Capital Services $2,302.06 1031 Printed Expense ['_]
245814188 09/04/2025 At&T $167.52 1031 Printed Expense 0O
245814189 09/04/2025 Borowicz, Matthew T $339.50 1031 Printed Expense O
245814190 09/04/2025 Brancheau, Haley W $31.22 1031 Printed Expense D
245814191 09/04/2025 Bruton, Catherine M $24.64 1031 Printed Expense D
245814192 09/04/2025 Buckingham, Colleen M $16.52 1031 Printed Expense l:]
245814193 09/04/2025 Camargo, Monica $61.53 1031 Printed Expense D
245814194 09/04/2025 Carey, Veronica $82.87 1031 Printed Expense O
245814195 09/04/2025 Cebular, Victoria J $14.00 1031 Printed Expense D
245814196 09/04/2025 Chappell, Barbara A $17.92 1031 Printed Expense D
245814197 09/04/2025 City Wide Facility Solutions of lllinois $620.00 1031 Printed Expense D
245814198 09/04/2025 Clemens, Marlene M $26.60 1031 Printed Expense D
245814199 09/04/2025 ComEd $4,079.88 1031 Printed Expense O
245814200 09/04/2025 Crumrine, Diane M $32.62 1031 Printed Expense O
245814201 09/04/2025 DAOES/Technology Center of DuPage $5,729.19 1031 Printed Expense O
245814202 09/04/2025 Delgado, Christine J $188.52 1031 Printed Expense O
245814203 09/04/2025 Duvall, Danika R $5.04 1031 Printed Expense O
245814204 09/04/2025 Education Framework $2,851.00 1031 Printed Expense O
245814205 09/04/2025 Favela Mata, Isabel $316.40 1031 Printed Expense D
245814206 09/04/2025 Garlinger, Amy $19.39 1031 Printed Expense O
245814207 09/04/2025 Gierald, Artura A $315.00 1031 Printed Expense O
245814208 09/04/2025 Glenbard Township School Dist # 87 $1,500.00 1031 Printed Expense O
245814209 09/04/2025 Grand Prairie Transit $5,585.16 1031 Printed Expense O

Printed:  09/03/2025 8:48:29 AM Report:  rptGLCheckListing 24t 2025.1.18 Page: 1



LaGrange Area Dept. of Special Education

Check Listing

Fiscal Year: 2025-2026

Criteria:

BankiAccount:  QEERAINGH204SHEESM From Date:  9/4/2025 To Date: 9/4/2025

From Check: 245814186 To Check: 245814226
From Voucher: 1031 To Voucher: 1031

Check Number Date Payee Amount Voucher  Status Type Cleared? Clear Date Void Date
245814210 09/04/2025 Holiday Inn Countryside $615.00 1031 Printed Expense D
245814211 09/04/2025 Inclusive Tlc Inc $1,720.00 1031 Printed Expense D
245814212 09/04/2025 Irby, Stefanie J $216.24 1031 Printed Expense O
245814213 09/04/2025 K-Lee, Inc. $2,030.00 1031 Printed Expense O
245814214 09/04/2025 Katleya Healy $240.00 1031 Printed Expense (]
245814215 09/04/2025 Lopez, Elizabeth $280.00 1031 Printed Expense D
245814216 09/04/2025 Murphy, Donna $43.19 1031 Printed Expense O
245814217 09/04/2025 Nick, Jamie S $2.52 1031 Printed Expense |:]
245814218 09/04/2025 Popoca Gallegos, Eriberta $25.41 1031 Printed Expense O
245814219 09/04/2025 Priority Print $644.35 1031 Printed Expense O
245814220 09/04/2025 R & L Biometrics, PLLC $545.00 1031 Printed Expense |:]
245814221 09/04/2025 Ramirez, Jose $14.91 1031 Printed Expense O
245814222 09/04/2025 Renasissance $1,023.40 1031 Printed Expense D
245814223 09/04/2025 Searcy Medical Solutions, Inc $88.00 1031 Printed Expense |:]
245814224 09/04/2025 Signore , Gina $12.18 1031 Printed Expense O
245814225 09/04/2025 Warehouse Direct, Inc. $250.22 1031 Printed Expense O
245814226 09/04/2025 Winkler, Allison M $2.52 1031 Printed Expense |:|

Total Amount: $37,201.42
End of Report
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LAGRANGE AREA DEPT. OF SPECIAL EDUCATION VO JCHER
<] I/ /——

Printed: 09/42/2025.06:55:57 AM

LAGRANGE AREA DEPT. OF SPECIAL EDUCATION is hereby authorized to draw warrants against
LAGRANGE AREA DEPT. OF SPECIAL EDUCATION funds for the sum of $7,692.48 on account of
obligations incurred for value received in services and for materials as shown below for period July 1,
2025 to June 30, 2026 (period cannot overlap fiscal year end.)

Voucher No: 1046 Voucher Date: 09/15/2025  Prepared By:

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed abave. All items are properly coded and not in excess of the

budget.
, A ]
/]\(/VQ\A.,(/ 1-tz-25

Nicholas Peranich Director of Business Services

LAGRANGE AREA DEPT. OF SPECIAL
EDUCATION

Fund Amount
10 EDUCATION $7,692.48

$7,692.48

Created By: 1715.CBuckingham Posted By: 1715.CBuckBgih Date: 09/12/2025 06:54:55 Page: 1



LaGrange Area Dept. of Special Education

Non-Check Batch Listing

Fiscal Year: 2025-2026

Criteria:

Bank Account: OPERATING 2045 184641

Total for Fund:

Printed: 09/16/2025

09/15/2025
09/15/2025
09/15/2025
09/16/2025

6:34:03 AM

From Date:
From Voucher: 1046

Account: 184641

InterpreNet, LTD $179.80 1046
Holy Guardian Angels Parish $1,230.57 1046
Holy Guardian Angels Parish $3,691.73 1046
ProCare Therapy $2,590.38 1046
4 Total Amount: $7,692.48
Total Amount: $7,692.48
End of Report

Report:  rptGLNonCheckListing
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To Date:
To Voucher:

Posted to G/L AP
Posted to G/L AP
Posted to G/L AP
Posted to G/L AP

2025.1.19 Page: 1
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LAGRANGE AREA DEPT. OF SPECIAL EDUCATION VO

Voucher No: 1047 Voucher Date: 09/15/2025 Prepared By:
Printed: 09/12/2025 07:57:$4 AM
29035 075754
LAGRANGE AREA DEPT. OF SPECIAL EDUCATION is hereby authorized to draw warrants against
LAGRANGE AREA DEPT. OF SPECIAL EDUCATION funds for the sum of $77,194.73 on account of
obligations incurred for value received in services and for materials as shown below for period July 1,
2025 to June 30, 2026 (period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

budget.
M M\ 1-22¢
Nicholas Perani

Director of Business Services

LAGRANGE AREA DEPT. OF SPECIAL

EDUCATION
Fund Amount
10 EDUCATION $75,203.54
18 DEAF AND HARD OF HEARING $1,991.19

$77,194.73

Created By: 1715.CBuckingham Posted By: 1715.CBuckingha Date: 09/12/2025 06:55:09 Page: 1



LaGrange Area Dept. of Special Education

Check Listing

Fiscal Year: 2025-2026

Criteria:

BanilaAccount: BFERAHNG2030FEA0H From Date:  9/15/2025 To Date: 9/15/2025

From Check: 245814227 To Check: 245814281
From Voucher: 1047 To Voucher: 1047

Check Number Date Payee Amount Voucher  Status Type Cleared? Void Date
245814227 09/15/2025 Accurate Biometrics $983.25 1047 Printed Expense D
245814228 09/15/2025 Albertsons Safeway $201.55 1047 Printed Expense O
245814229 09/15/2025 Amazon Capital Services $4,312.68 1047 Printed Expense O
245814230 09/15/2025 American Health Staffing Inc. $5,610.00 1047 Printed Expense O
245814231 09/15/2025 At&T $937.67 1047 Printed Expense O
245814232 09/15/2025 Athas, Heidi S $13.51 1047 Printed Expense O
245814233 09/15/2025 Ayala, Dimond $46.69 1047 Printed Expense |:|
245814234 09/15/2025 Bmo Corporate Mastercard $26,034.29 1047 Printed Expense |:|
245814235 09/15/2025 BrightStar Care $3,888.00 1047 Printed Expense D
245814236 09/15/2025 Bylsma, Karen $40.60 1047 Printed Expense |:|
245814237 09/15/2025 Comcast $406.85 1047 Printed Expense O
245814238 09/15/2025 DLA Ltd. $495.00 1047 Printed Expense O
245814239 09/15/2025 Emergent Learning Press $1,260.50 1047 Printed Expense O
245814240 09/15/2025 Everyday Speech LLC $1,500.00 1047 Printed Expense |:|
245814241 09/15/2025 Favela Mata, Isabel $36.11 1047 Printed Expense D
245814242 09/15/2025 Foster's Truck State Test Lanes $92.00 1047 Printed Expense D
245814243 09/15/2025 Fun And Function $113.51 1047 Printed Expense O
245814244 09/15/2025 Grafton Integrated Health Network $3,289.19 1047 Printed Expense O
245814245 09/15/2025 Granite Telecommunications, LLC $99.10 1047 Printed Expense |:|
245814246 09/15/2025 Guzman, lvonne J $20.51 1047 Printed Expense D
245814247 09/15/2025 Hablame Speech Therapy $350.00 1047 Printed Expense O
245814248 09/15/2025 Hagar, Kimberly S $15.68 1047 Printed Expense D
245814249 09/15/2025 IDWholesaler $807.98 1047 Printed Expense g
245814250 09/15/2025 IXL Learning $419.00 o 51: 047 Printed Expense O

Printed: 09/12/2025  11:55:50 AM Report: rptGLCheckListing T 2025.1.19 Page: 1



LaGrange Area Dept. of Special Education

Check Listing
Fiscal Year: 2025-2026
Criteria:
Bank Account: OPERATING 2045 184641 From Date:  9/15/2025 To Date: 9/15/2025
From Check: 245814227 To Check: 245814281
From Voucher: 1047 To Voucher: 1047
Check Number Date Payee Amount Voucher  Status Type Cleared? Clear Date Void Date
245814275 09/15/2025 Teaching Strategies, LLC ("TS") $12,899.17 1047 Printed Expense O
245814276 09/15/2025 Telcom Innovations Group, LLC $2,392.60 1047 Printed Expense D
245814277 09/15/2025 Till, Heidi S $5.60 1047 Printed Expense O
245814278 09/15/2025 Urso, Jacquelyn S $728.75 1047 Printed Expense O
245814279 09/15/2025 WEX Bank $122.54 1047 Printed Expense O
245814280 09/15/2025 Wisser, Riley P $11.76 1047 Printed Expense O
245814281 09/15/2025 WM Corporate Services, Inc $665.17 1047 Printed Expense |:|
Total Amount: $77,194.73
End of Report
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LAGRANGE AREA DEPT. OF SPECIAL EDUCATION V!

Voucher No: 1061 Voucher Date: 09/26/2025 Prepared By: )
Printed: 0R(24/2025 03;24:54 AM

LAGRANGE AREA DEPT. OF SPECIAL EDUCATION is hereby authorized to draw warrants against
LAGRANGE AREA DEPT. OF SPECIAL EDUCATION funds for the sum of $101,764.62 on account of
obligations incurred for value received in services and for materials as shown below for period July 1,
2025 to June 30, 2026 (pericd cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

budget.
fZlgéﬂMm /DWM'«% 93138
Nicholas Peranich

Director of Business Services

LAGRANGE AREA DEPT. OF SPECIAL
EDUCATION

Fund Amount
10 EDUCATION $101,764.62

$101,764.62

Created By: 1715.CBuckingham Posted By: 1715.CBuckE|fga Date: 09/24/2025 09:24:14 Page: 1



LaGrange Area Dept. of Special Education

Non-Check Batch Listing
Fiscal Year: 2025-2026
Criteria:

Bank Account: OPERATING 2045 184641 From Date: 09/26/2025 To Date:

From Voucher: To Voucher:
Account: 184641

09/26/2025 Burcor Properties $2,530.00 1061 Posted to G/L AP
09/26/2025 Apple Computer $57,090.00 1061 Posted to G/L. AP
09/26/2025 Apple Computer $21,897.50 1061 Posted to G/L. AP
09/26/2025 InterpreNet, LTD $182.60 1061 Posted to G/L AP
09/26/2025 InterpreNet, LTD $191.00 1061 Posted to G/L AP
09/26/2025 Holy Guardian Angels Parish $14,905.14 1061 Posted to G/L AP
09/26/2025 Holy Guardian Angels Parish $4,968.38 1061 Posted to G/L AP
Total for Fund: 7 Total Amount: $101,764.62
Total Amount: $101,764.62
End of Report
Printed: 09/25/2025 10:09:27 AM Report: rptGLNonCheckListing 2025.1.20 Page: 1
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LAGRANGE AREA DEPT. OF SPECIAL EDUCATION VO

Voucher No: 1062 Voucher Date: 09/26/2025 Prepared By:

Printed: 09/24/2025 1012:36 AM

LAGRANGE AREA DEPT. OF SPECIAL EDUCATION is hereby authorized to draw warrants against
LAGRANGE AREA DEPT. OF SPECIAL EDUCATION funds for the sum of $70,563.05 on account of
obligations incurred for value received in services and for materials as shown below for period July 1,

2025 to June 30, 2026 (period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

budget.

72428

Director of Business Services

Nicholas Peranich

LAGRANGE AREA DEPT. OF SPECIAL

EDUCATION
Fund Amount
10 EDUCATION $69,820.34
15 DEAF AND HARD OF HEARING $742.71

$70,563.05

Created By: 1715.CBuckingham Posted By: 1715.CBucl%a Date: 09/24/2025 09:24:27 Page: 1



LaGrange Area Dept. of Special Education

Check Listing

Fiscal Year: 2025-2026

Criteria:

Bank Account: OPERATING 2045 184641 FromDate:  9/26/2025 To Date: 9/26/2025

From Check: 245814282 To Check: 245814319
From Voucher: 1062 To Voucher: 1062

Check Number Date Payee Amount Voucher  Status Type Cleared? Clear Date Void Date
245814282 09/26/2025 Amazon Capital Services $2,325.13 1062 Printed Expense D
245814283 09/26/2025 American Health Staffing Inc. $3,102.00 1062 Printed Expense O
245814284 09/26/2025 Atilano, Frank M $9.96 1062 Printed Expense O
245814285 09/26/2025 Bajorek, Rachelle M $336.00 1062 Printed Expense O
245814286 09/26/2025 Barrier HQ $1,249.80 1062 Printed Expense O
245814287 09/26/2025 BrightStar Care $4,320.00 1062 Printed Expense O
245814288 09/26/2025 Budziszewski, Alexai $204.46 1062 Printed Expense D
245814289 09/26/2025 Canon Solutions America $4,245.60 1062 Printed Expense [:’
245814290 09/26/2025 Children's Hospital Medical Center $700.00 1062 Printed Expense O
245814291 09/26/2025 City Wide Facility Solutions of Illinois $124.00 1062 Printed Expense O
245814292 09/26/2025 College H.U.N.K.S. $738.00 1062 Printed Expense O
245814293 09/26/2025 Crawford, Miki M $13.09 1062 Printed Expense O
245814294 09/26/2025 Eccezion $29,000.00 1062 Printed Expense D
245814295 09/26/2025 Espinosa, Cynthia A $16.10 1062 Printed Expense O
245814296 09/26/2025 Evans, LilaM $10.00 1062 Printed Expense O
245814297 09/26/2025 Favela Mata, Isabel $193.83 1062 Printed Expense |:|
245814298 09/26/2025 Finn, Kirsten M $21.14 1062 Printed Expense E]
245814299 09/26/2025 First Communications LLC $332.59 1062 Printed Expense O
245814300 09/26/2025 Francek, Rylee $6.79 1062 Printed Expense O
245814301 09/26/2025 Grand Prairie Transit $2,905.23 1062 Printed Expense |:|
245814302 09/26/2025 Holt, Shari M $19.98 1062 Printed Expense O
245814303 09/26/2025 Jayne Quetsch-Rohrer $146.25 1062 Printed Expense O
245814304 09/26/2025 Lakeshore Learning Materials $95.43 1062 Printed Expense O
245814305 09/26/2025 Learning A-Z $1,620.00 1062 Printed Expense O

294
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LaGrange Area Dept. of Special Education

Check Listing

Fiscal Year: 2025-2026

Criteria:

Bankiiccotnt) ORERATINGIZ08) {6305 From Date:  9/26/2025 To Date: 9/26/2025

From Check: 245814282 To Check: 245814319
From Voucher: 1062 To Voucher: 1062

Check Number Date Payee Amount Voucher  Status Type Cleared? Void Date
245814306 09/26/2025 Mary, Mother of Divine Grace $6,900.00 1062 Printed Expense 0
245814307 09/26/2025 McDermott, Callan P $101.01 1062 Printed Expense |:|
245814308 09/26/2025 Morfoot, Carrie A $259.37 1062 Printed Expense E]
245814309 09/26/2025 Murphy, Donna $172.41 1062 Printed Expense D
245814310 09/26/2025 Perrino, Katelyn $9.52 1062 Printed Expense |:|
245814311 09/26/2025 Rem Data Corp. $79.59 1062 Printed Expense '
245814312 09/26/2025 Safeguard Self Storage $1,797.00 1062 Printed Expense 0O
245814313 09/26/2025 School Outlet $4,476.43 1062 Printed Expense O
245814314 09/26/2025 Social Thinking $150.37 1062 Printed Expense O
245814315 09/26/2025 Southpaw Enterprises $327.18 1062 Printed Expense O
245814316 09/26/2025 Tamara Heintz $247.50 1062 Printed Expense O
245814317 09/26/2025 TeachTown Inc. $3,906.00 1062 -~  Printed Expense |:|
245814318 09/26/2025 Therapy Shoppe, Inc. $23.97 1062 Printed Expense O
245814319 09/26/2025 Warehouse Direct, Inc. $377.32 1062 Printed Expense O

Total Amount: $70,563.05
End of Report
Printed: 09/24/2025 2:59:06 PM Report:  rptGLCheckListing - 2025.1.20 2



LaGrange Area Dept. of Special Education

Function Summary - Revenues
Fiscal Year: 2025-2026

Account Number

10.4.0000.0000.000.0000
10.4.1300.0000.000.0000
10.4.1400.0000.000.0000
10.4.1500.0000.000.0000
10.4.1900.0000.000.0000
10.4.3100.0000.000.0000
10.4.3500.0000.000.0000
10.4.3700.0000.000.0000
10.4.4500.0000.000.0000
10.4.4900.0000.000.0000

15.4.1300.0000.000.0000
15.4.3500.0000.000.0000

99.4.1300.0000.000.0000

FUND: ACTIVITY FUND - SHREDDER WORKS - 99

|:| Subtotal by Collapse Mask
|:| Exclude Inactive Accounts with zero balance

Description

UNDESIGNATED
UNDESIGNATED
UNDESIGNATED
UNDESIGNATED
UNDESIGNATED
UNDESIGNATED
UNDESIGNATED
UNDESIGNATED
UNDESIGNATED
UNDESIGNATED

FUND: EDUCATION - 10

UNDESIGNATED
UNDESIGNATED

FUND: DEAF AND HARD OF HEARING - 15

UNDESIGNATED

Grand Total:

GL Budget

$0.00
($27,039,683.67)
(8913,158.00)
($100,000.00)
($5,000.00)
($1,650,112.00)
($48,000.00)
($1,317,641.98)
$0.00
(8502,001.03)
($31,575,596.68)

($2,744 641 32)
($62,000.00)
($2,806,641.32)

$0.00
$0.00

($34,382,238.00)

Range To Date

($759.25)
($142,567.29)
($84,500.00)
$0.00

$0.00
($150,010.00)
$0.00
($223,600.00)
$0.00

$0.00
($601,436.54)

($1,252,616.94)
$0.00
($1,252,616.94)

($45.75)
($45.75)

($1,854,099.23)

End of Report

223

From Date:

YTD

($3,338.75)
($3,031,159.43)
($127,876.40)
$0.00

$0.00
($300,020.00)
$0.00
($335,400.00)
($70,082.09)
(8108,275.11)
($3,976,151.78)

($2,041,301.68)
$0.00
($2,041,301.68)

($45.75)
($45.75)

($6,017,499.21)

9/1/2025

Balance

$3,338.75
($24,008,524.24)
($785,281.60)
($100,000.00)
($5,000.00)
($1,350,092.00)
($48,000.00)
(8982,241.98)
$70,082.09
($393,725.92)
($27,599,444.90)

(8703,339.64)
($62,000.00)
($765,339.64)

$45.75
$45.75

($28,364,738.79)

To Date:

Encumbrance

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00

$0.00

9/30/2025
|:| Include pre encumbrance |:| Print accounts with zero balance Filter Encumbrance Detail by Date Range

Budget Balance % Bud

$3,338.75
($24,008,524.24)
($785,281.60)
($100,000.00)
(85,000.00)
($1,350,092.00)
($48,000.00)
($982,241.98)
$70,082.09
($393,725.92)
($27,599,444.90)

($703,339.64)
($62,000.00)
($765,339.64)

$45.75
$45.75

($28,364,738.79)

0.00%
88.79%
86.00%

100.00%
100.00%
81.82%
100.00%
74.55%

0.00%
78.43%
87.41%

25.63%
100.00%
27.27%

0.00%
0.00%

82.50%

Printed: 10/06/2025

12:09:02 PM

Report:  rptGLGenRpt

2025.1.21

Page:



LaGrange Area Dept. of Special Education

Monthly Revenues
2025-2026

9/1/2025 To Date: 9/30/2025
|:| Include pre encumbrance |:| Print accounts with zero balance Filter Encumbrance Detail by Date Range

From Date:
|:| Subtotal by Collapse Mask
|:| Exclude Inactive Accounts with zero balance

Fiscal Year:

Account Number Description GL Budget  Range To Date YTD Balance Encumbrance  Budget Balance % Bud
10.4.0000.0000.000.1000 UNDESIGNATED $0.00 ($759.25) ($3,338.75) $3,338.75 $0.00 $3,338.75 0.00%
10.4.1993.0000.000.4000 E-Rate ($5,000.00) $0.00 $0.00 ($5,000.00) $0.00 ($5,000.00) 100.00%
10.4.1342.0000.100.1000 SCHOOL TUITION ($3,176,314.56) $0.00 ($44,054.11) ($3,132,260.45) $0.00 ($3,132,260.45) 98.61%
10.4.1510.0000.100.1000 INTEREST ($100,000.00) $0.00 $0.00 ($100,000.00) $0.00 ($100,000.00) 100.00%
10.4.3110.0000.100.2000 PERSONNEL REIMBURSEMENT ($1,650,112.00) ($150,010.00) ($300,020.00) ($1,350,092.00) $0.00 ($1,350,092.00) 81.82%
10.4.3510.0000.100.2000 TRANSPORTION REIMBURSEMENT ($48,000.00) $0.00 $0.00 ($48,000.00) $0.00 ($48,000.00)  100.00%
10.4.4900.0000.100.4000 MEDICAID OUTREACH $0.00 $0.00 ($108,275.11) $108,275.11 $0.00 $108,275.11 0.00%
10.4.1342.0000.300.1000 SCHOOL TUITION ($9,594,827.26) $0.00 ($436,055.25) ($9,158,772.01) $0.00 ($9,158,772.01) 95.46%
10.4.1342.0000.300.1020 SCHOOL TUITION $0.00 $0.00 $418.00 ($418.00) $0.00 ($418.00) 0.00%
10.4.1342.0000.436.1000 SCHOOL TUITION ($8,029,476.84) $0.00 ($687,560.80) ($7,341,916.04) $0.00 ($7,341,916.04) 91.44%
10.4.1342.0000.440.1000 ECE Classroom ($234,093.25) $0.00 $0.00 ($234,093.25) $0.00 ($234,093.25)  100.00%
10.4.1342.0000.445.1000 SCHOOL TUITION ($220,995.74) $0.00 ($10,767.78) ($210,227.96) $0.00 ($210,227.96) 95.13%
10.4.1342.0000.453.1000 SCHOOL TUITION ($3,338,340.83) ($48,292.41) ($494,290.96) ($2,844,049.87) $0.00 ($2,844,049.87) 85.19%
10.4.1342.0000.454.1000 SCHOOL TUITION ($648,783.27) $0.00 ($20,243.91) ($628,539.36) $0.00 ($628,539.36) 96.88%
10.4.1342.0000.455.1000 ED HS ($1,218,857.41) $0.00 $0.00 ($1,218,857.41) $0.00 ($1,218,857.41)  100.00%
10.4.1342.0000.459.1000 SCHOOL TUITION ($102,275.37) $0.00 $0.00 ($102,275.37) $0.00 ($102,275.37)  100.00%
10.4.1322.0000.470.1000 SUMMER TUITION ($475,719.14) ($91,492.16) ($311,073.33) ($164,645.81) $0.00 ($164,645.81) 34.61%
10.4.1342.0000.542.1000 SCHOOL TUITION $0.00 $0.00 ($1,003,135.05) $1,003,135.05 $0.00 $1,003,135.05 0.00%
10.4.1342.0000.571.1000 SCHOOL TUITION $0.00 ($2,782.72) ($24,396.24) $24,396.24 $0.00 $24,396.24 0.00%
10.4.3705.0000.704.2000 PRESCHOOL FOR ALL ($1,317,641.98) ($223,600.00) ($335,400.00) ($982,241.98) $0.00 ($982,241.98) 74.55%
10.4.4900.0000.901.4000 MEDICAID OUTREACH ($502,001.03) $0.00 $0.00 ($502,001.03) $0.00 ($502,001.03) 100.00%
10.4.1400.0000.903.6100 VOC SPEC PRG ($563,158.00) ($84,500.00) ($127,876.40) ($435,281.60) $0.00 ($435,281.60) 77.29%
10.4.1400.0000.903.6220 VOC SPEC PRG ($350,000.00) $0.00 $0.00 ($350,000.00) $0.00 ($350,000.00) 100.00%
10.4.4505.0000.903.6220 UNDESIGNATED $0.00 $0.00 ($70,082.09) $70,082.09 $0.00 $70,082.09 0.00%
15.4.1342.0000.300.1000 SCHOOL TUITION ($255,291.82) $0.00 ($271,239.30) $15,047.48 $0.00 $15,047.48 -6.25%
15.4.1342.0000.542.1000 SCHOOL TUITION ($2,457,439.80)  ($1,252,616.94) ($1,770,062.38) ($687,377.42) $0.00 ($687,377.42)  27.97%
15.4.3510.0000.542.2000 TRANSPORTION REIMBURSEMENT ($62,000.00) $0.00 $0.00 ($62,000.00) $0.00 ($62,000.00)  100.00%
15.4.1322.0000.571.1000 SUMMER TUITION ($31,909.70) $0.00 $0.00 ($31,909.70) $0.00 ($31,909.70) 100.00%
99.4.1342.0000.259.1000 UNDESIGNATED $0.00 ($45.75) ($45.75) $45.75 $0.00 $45.75 0.00%

Grand Total: ($34,382,238.00)  ($1,854,099.23)  ($6,017,499.21)  ($28,364,738.79) $0.00  ($28,364,738.79)  82.50%

End of Report
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LaGrange Area Dept. of Special Education

Function Summary - Expenses

Fiscal Year: 2025-2026

Account Number

10.5.1000.0000.000.0000
10.5.1200.0000.000.0000
10.5.1300.0000.000.0000
10.5.1400.0000.000.0000
10.5.2100.0000.000.0000
10.5.2200.0000.000.0000
10.5.2300.0000.000.0000
10.5.2400.0000.000.0000
10.5.2500.0000.000.0000
10.5.2600.0000.000.0000
10.5.3700.0000.000.0000
10.5.4900.0000.000.0000

15.5.1200.0000.000.0000
15.5.1300.0000.000.0000
15.5.1400.0000.000.0000
15.5.2400.0000.000.0000
15.5.2500.0000.000.0000
15.5.2600.0000.000.0000

20.5.2500.0000.000.0000

|:| Subtotal by Collapse Mask

|:| Exclude Inactive Accounts with zero balance

Description

UNDESIGNATED
UNDESIGNATED
UNDESIGNATED
UNDESIGNATED
UNDESIGNATED
UNDESIGNATED
UNDESIGNATED
UNDESIGNATED
UNDESIGNATED
UNDESIGNATED
UNDESIGNATED
UNDESIGNATED

FUND: EDUCATION - 10

UNDESIGNATED
UNDESIGNATED
UNDESIGNATED
UNDESIGNATED
UNDESIGNATED
UNDESIGNATED

FUND: DEAF AND HARD OF HEARING - 15

UNDESIGNATED

FUND: OPERATIONS & MAINTENANCE - 20

Grand Total:

GL Budget

$0.00
$8,043,549.63
$0.00
$494,920.08
$15,614,517.05
$343,790.28
$754,054.89
$2,011,750.23
$1,617,805.00
$1,282,043.49
$1,288,100.00
$0.00
$31,450,530.65

$2,432,720.04
$0.00
$314,779.79
$163,207.52
$21,000.00
$0.00
$2,931,707.35

$0.00
$0.00

$34,382,238.00

Range To Date

$15,361.90
$741,353.45
$10,747.35
$100,255.05
$1,355,511.06
$14,288.44
$57,451.56
$99,575.82
$113,741.79
$153,052.80
$12,899.17
$1,102.74
$2,675,341.13

$137,044.05
$5,729.19
$0.00
$13,835.96
$1,100.55
$6,801.72
$164,511.47

$2,030.00
$2,030.00

$2,841,882.60

End of Report
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From Date:

YTD

$15,361.90
$779,016.00
$369,897.45
$227,818.28
$1,423,782.81
$48,646.44
$458,870.57
$210,848.08
$362,470.01
$293,106.48
$813,673.17
$117,805.34
$5,121,296.53

$141,624.08
$7,475.44
$0.00
$29,741.24
$1,167.02
$12,178.53
$192,186.31

$82,516.22
$82,516.22

$5,395,999.06

9/1/2025

Balance

($15,361.90)
$7,264,533.63
($369,897.45)

$267,101.80

$14,190,734.24
$295,143.84
$295,184.32
$1,800,902.15
$1,255,334.99
$988,937.01
$474,426.83
($117,805.34)
$26,329,234.12

$2,291,095.96
($7,475.44)
$314,779.79
$133,466.28
$19,832.98
($12,178.53)
$2,739,521.04

($82,516.22)
($82,516.22)

$28,986,238.94

To Date:

Encumbrance

$147,501.81
$5,767,570.60
$58,474.95
$552,618.68
$11,536,599.58
$1,219.64
$200,747.18
$706,737.15
$226,465.20
$515,934.53
$0.00
$1,118.96
$19,714,988.28

$1,108,882.02
$0.00

$0.00
$99,840.62
$0.00
$33,167.32
$1,241,889.96

$0.00
$0.00

$20,956,878.24

9/30/2025
|:| Include pre encumbrance |:| Print accounts with zero balance Filter Encumbrance Detail by Date Range

Budget Balance % Bud

($162,863.71)
$1,496,963.03
($428,372.40)
($285,516.88)
$2,654,134.66
$293,924.20
$94,437.14
$1,094,165.00
$1,028,869.79
$473,002.48
$474,426.83
($118,924.30)
$6,614,245.84

$1,182,213.94
($7,475.44)
$314,779.79
$33,625.66
$19,832.98
($45,345.85)
$1,497,631.08

($82,516.22)
($82,516.22)

$8,029,360.70

0.00%
18.61%
0.00%
-57.69%
17.00%
85.50%
12.52%
54.39%
63.60%
36.89%
36.83%
0.00%
21.03%

48.60%
0.00%
100.00%
20.60%
94.44%
0.00%
51.08%

0.00%
0.00%

23.35%

Printed: 10/06/2025

12:08:57 PM Report:  rptGLGenRpt
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LaGrange Area Dept. of Special Education

Expenditures by Object

Fiscal Year:

2025-2026

|:| Subtotal by Collapse Mask
|:| Exclude Inactive Accounts with zero balance

From Date:

9/1/2025

To Date:

9/30/2025
|:| Include pre encumbrance |:| Print accounts with zero balance Filter Encumbrance Detail by Date Range

Account Number Description GL Budget  Range To Date YTD Balance Encumbrance  Budget Balance % Bud
10.0.0000.1000.000.0000 SALARIES, CERTIFIED STAFF $11,744,650.69 $958,934.81 $1,263,084.85 $10,481,565.84  $10,330,447.60 $151,118.24 1.29%
10.0.0000.1100.000.0000 SALARIES, NON CERTIFIED STAFF $9,839,096.32 $918,092.55 $1,347,431.75 $8,491,664.57 $9,102,415.55 ($610,750.98) -6.21%
10.0.0000.1170.000.0000 SALARY-STUDENT $15,675.00 $0.00 $6,649.41 $9,025.59 $0.00 $9,025.59 57.58%
10.0.0000.2110.000.0000 TEACHER'S RETIREMENT (TRS) $246,776.19 $16,607.54 $27,184.83 $219,591.36 $8,251.58 $211,339.78 85.64%
10.0.0000.2120.000.0000 MUNICIPAL RETIREMENT $186,324.88 $6,653.13 $9,586.50 $176,738.38 $3,356.13 $173,382.25 93.05%
10.0.0000.2130.000.0000 FICA $599,240.25 $52,668.02 $78,970.74 $520,269.51 $25,677.96 $494,591.55 82.54%
10.0.0000.2140.000.0000 MEDICARE $305,020.58 $25,752.58 $36,440.75 $268,579.83 $12,638.28 $255,941.55 83.91%
10.0.0000.2210.000.0000 LIFE INSURANCE $55,772.80 $2,535.15 $4,248.63 $51,524.17 $1,273.19 $50,250.98 90.10%
10.0.0000.2220.000.0000 MEDICAL INSURANCE $4,014,172.31 $355,185.92 $355,185.92 $3,658,986.39 $177,561.06 $3,481,425.33 86.73%
10.0.0000.2230.000.0000 DENTAL INSURANCE $239,291.58 $21,225.57 $21,225.57 $218,066.01 $10,655.42 $207,410.59 86.68%
10.0.0000.2300.000.0000 TUITION REIMBURSEMENT $20,000.00 $0.00 $1,800.00 $18,200.00 $0.00 $18,200.00 91.00%
10.0.0000.3050.000.0000 APPS AND SOFTWARE $75,650.00 $18,501.17 $37,777.28 $37,872.72 $3,768.00 $34,104.72 45.08%
10.0.0000.3090.000.0000 Undesignated $16,000.00 $0.00 $0.00 $16,000.00 $0.00 $16,000.00 100.00%
10.0.0000.3100.000.0000 PROFESSIONAL TECHNICAL SERVICE $201,850.00 $36,520.30 $192,144.57 $9,705.43 $1,102.97 $8,602.46 4.26%
10.0.0000.3120.000.0000 INSERVICE TRAINING-CONSULTANTS $35,000.00 $0.00 $168.00 $34,832.00 $0.00 $34,832.00 99.52%
10.0.0000.3140.000.0000 Undesignated $20,671.05 $0.00 $19,180.00 $1,491.05 $0.00 $1,491.05 7.21%
10.0.0000.3160.000.0000 Undesignated $2,000.00 $0.00 $0.00 $2,000.00 $0.00 $2,000.00  100.00%
10.0.0000.3170.000.0000 AUDIT FEE-FINANCIAL $155,600.00 $29,000.00 $29,000.00 $126,600.00 $0.00 $126,600.00 81.36%
10.0.0000.3180.000.0000 LEGAL FEE-CONTRACTUAL $17,000.00 $0.00 $0.00 $17,000.00 $0.00 $17,000.00  100.00%
10.0.0000.3190.000.0000 OTHER PROFESSIONAL/TECHNICAL ( $157,500.00 $845.00 $4,413.06 $153,086.94 $0.00 $153,086.94 97.20%
10.0.0000.3210.000.0000 PROPERTY SERVICES-DISPOSAL $25,000.00 $1,403.17 $1,642.59 $23,357.41 $0.00 $23,357.41 93.43%
10.0.0000.3220.000.0000 CUSTODIAL/CLEANING SERVICES $2,500.00 $0.00 $0.00 $2,500.00 $0.00 $2,500.00  100.00%
10.0.0000.3230.000.0000 REPAIRS AND MAINTENANCE SERVIC $46,775.00 $890.99 $2,957.74 $43,817.26 $0.00 $43,817.26 93.68%
10.0.0000.3250.000.0000 ROOM RENTALS $1,023,650.00 $35,872.12 $218,634.67 $805,015.33 $0.00 $805,015.33 78.64%
10.0.0000.3310.000.0000 PUPIL TRANSPORTATION $33,150.00 $7,851.64 $17,078.77 $16,071.23 $0.00 $16,071.23 48.48%
10.0.0000.3320.000.0000 Undesignated $90,800.00 $743.00 $4,755.40 $86,044.60 $0.00 $86,044.60 94.76%
10.0.0000.3390.000.0000 Undesignated $94,150.00 $15,002.76 $17,586.78 $76,563.22 $11,113.16 $65,450.06 69.52%
10.0.0000.3400.000.0000 COMMUNICATION-TELEPHONE $48,060.00 $2,454.39 $11,443.48 $36,616.52 $6,442.74 $30,173.78 62.78%
10.0.0000.3500.000.0000 MARKETING $18,300.00 $0.00 $3,790.45 $14,509.55 $0.00 $14,509.55 79.29%
10.0.0000.3700.000.0000 PROPERTY SERVICES-WATER SERVI( $2,000.00 $0.00 $302.26 $1,697.74 $0.00 $1,697.74 84.89%
10.0.0000.3800.000.0000 UNEMPLOYMENT $300.00 $0.00 $750.00 ($450.00) $0.00 ($450.00) -150.00%
10.0.0000.3820.000.0000 SCHOOL BOARD LIABILITY $258,500.00 $0.00 $239,529.00 $18,971.00 $0.00 $18,971.00 7.34%
10.0.0000.3900.000.0000 SOFTWARE LICENSES $3,000.00 $0.00 $1,145.56 $1,854.44 $0.00 $1,854.44 61.81%
10.0.0000.4100.000.0000 OFFICE SUPPLIES LESS $499 $181,245.00 $40,058.59 $61,456.05 $119,788.95 $2,317.51 $117,471.44 64.81%
10.0.0000.4110.000.0000 Undesignated $85,100.00 $45,664.98 $49,101.59 $35,998.41 $4,465.16 $31,533.25 37.05%
10.0.0000.4120.000.0000 CLASSROOM MATERIALS 1 $27,700.00 $2,182.11 $6,537.38 $21,162.62 $1,122.58 $20,040.04 72.35%
10.0.0000.4130.000.0000 CLASSROOM MATERIALS 11 $7,400.00 $558.32 $1,130.89 $6,269.11 $722.89 $5,546.22 74.95%
10.0.0000.4300.000.0000 LIBRARY BOOKS $3,750.00 ($9,356.29) $30.71 $3,719.29 $0.00 $3,719.29 99.18%
10.0.0000.4600.000.0000 ELECTRICITY $40,000.00 $4,079.88 $7,397.59 $32,602.41 $0.00 $32,602.41 81.51%
10.0.0000.4700.000.0000 SYSTEMS SOFTWARE $5,250.00 $0.00 $0.00 $5,250.00 $0.00 $5,250.00  100.00%
10.0.0000.5400.000.0000 EQUIPMENT OVER $5,000 $20,000.00 $0.00 $0.00 $20,000.00 $0.00 $20,000.00  100.00%
10.0.0000.6400.000.0000 DUES AND FEES $27,409.00 $700.00 $13,428.00 $13,981.00 $0.00 $13,981.00 51.01%
10.0.0000.6600.000.0000 FLOW THOUGH $1,281,100.00 $0.00 $915,276.77 $365,823.23 $0.00 $365,823.23 28.56%
10.0.0000.7000.000.0000 EQUIPMENT $500 TO $4999 $178,100.00 $84,713.73 $112,828.99 $65,271.01 $11,656.50 $53,614.51 30.10%
FUND: EDUCATION-10  $31,450,530.65 $2,675,341.13 $5,121,296.53 $26,329,234.12  $19,714,988.28 $6,614,245.84 21.03%
15.0.0000.1000.000.0000 SALARIES, CERTIFIED STAFF $498,396.14 $23,405.24 $39,295.20 $459,100.94 $239,418.82 $219,682.12 44.08%
15.0.0000.1100.000.0000 SALARIES, NON CERTIFIED STAFF $1,157,590.33 $94,767.78 $100,614.21 $1,056,976.12 $983,294.76 $73,681.36 6.37%
15.0.0000.2110.000.0000 TEACHER'S RETIREMENT (TRS) $7,453.89 $363.08 $561.71 $6,892.18 $180.63 $6,711.55 90.04%
15.0.0000.2120.000.0000 MUNICIPAL RETIREMENT $17,662.27 226 $648.72 $691.40 $16,970.87 $337.01 $16,633.86 94.18%
15.0.0000.2130.000.0000 FICA $70,388.40 $5,116.18 $5,478.66 $64,909.74 $2,730.11 $62,179.63 88.34%
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LaGrange Area Dept. of Special Education

Expenditures by Object

Fiscal Year:

2025-2026

|:| Subtotal by Collapse Mask
|:| Exclude Inactive Accounts with zero balance

From Date:

9/1/2025

To Date:

9/30/2025
|:| Include pre encumbrance |:| Print accounts with zero balance Filter Encumbrance Detail by Date Range

Account Number Description GL Budget Range To Date YTD Balance Encumbrance Budget Balance % Bud
15.0.0000.2140.000.0000 MEDICARE $24,047.67 $1,596.44 $1,911.63 $22,136.04 $837.36 $21,298.68 88.57%
15.0.0000.2210.000.0000 LIFE INSURANCE $4,474.91 $109.40 $109.40 $4,365.51 $54.70 $4,310.81 96.33%
15.0.0000.2220.000.0000 MEDICAL INSURANCE $332,384.76 $27,228.42 $27,228.42 $305,156.34 $13,614.21 $291,542.13 87.71%
15.0.0000.2230.000.0000 DENTAL INSURANCE $20,558.98 $1,736.78 $1,736.78 $18,822.20 $868.39 $17,953.81 87.33%
15.0.0000.3100.000.0000 PROFESSIONAL TECHNICAL SERVICE $67,000.00 $6,851.69 $11,719.19 $55,280.81 $0.00 $55,280.81 82.51%
15.0.0000.3230.000.0000 REPAIRS AND MAINTENANCE SERVIC $3,000.00 $0.00 $0.00 $3,000.00 $0.00 $3,000.00  100.00%
15.0.0000.3250.000.0000 ROOM RENTALS $658,100.00 $79.59 $146.06 $657,953.94 $0.00 $657,953.94 99.98%
15.0.0000.3310.000.0000 PUPIL TRANSPORTATION $15,000.00 $853.44 $853.44 $14,146.56 $0.00 $14,146.56 94.31%
15.0.0000.3320.000.0000 Undesignated $1,600.00 $0.00 $0.00 $1,600.00 $550.00 $1,050.00 65.63%
15.0.0000.3390.000.0000 Undesignated $5,000.00 $312.14 $312.14 $4,687.86 $0.00 $4,687.86 93.76%
15.0.0000.3400.000.0000 COMMUNICATION-TELEPHONE $3,500.00 $167.52 $167.52 $3,332.48 $0.00 $3,332.48 95.21%
15.0.0000.3900.000.0000 SOFTWARE LICENSES $4,500.00 $419.00 $419.00 $4,081.00 $0.00 $4,081.00 90.69%
15.0.0000.4100.000.0000 OFFICE SUPPLIES LESS $499 $18,250.00 $317.05 $372.35 $17,877.65 $3.97 $17,873.68 97.94%
15.0.0000.4110.000.0000 Undesignated $800.00 $0.00 $30.20 $769.80 $0.00 $769.80 96.23%
15.0.0000.6400.000.0000 DUES AND FEES $12,000.00 $0.00 $0.00 $12,000.00 $0.00 $12,000.00  100.00%
15.0.0000.7000.000.0000 EQUIPMENT $500 TO $4999 $10,000.00 $539.00 $539.00 $9,461.00 $0.00 $9,461.00 94.61%
FUND: DEAF AND HARD OF HEARING - 15 $2,931,707.35 $164,511.47 $192,186.31 $2,739,521.04 $1,241,889.96 $1,497,631.08 51.08%
20.0.0000.3190.000.0000 OTHER PROFESSIONAL/TECHNICAL ( $0.00 $2,030.00 $48,730.00 ($48,730.00) $0.00 ($48,730.00) 0.00%
20.0.0000.4100.000.0000 OFFICE SUPPLIES LESS $499 $0.00 $0.00 $3,240.00 ($3,240.00) $0.00 ($3,240.00) 0.00%
20.0.0000.7000.000.0000 EQUIPMENT $500 TO $4999 $0.00 $0.00 $30,546.22 ($30,546.22) $0.00 ($30,546.22) 0.00%
FUND: OPERATIONS & MAINTENANCE - 20 $0.00 $2,030.00 $82,516.22 ($82,516.22) $0.00 ($82,516.22) 0.00%
Grand Total: $34,382,238.00  $2,841,882.60 $5,395999.06  $28,986,238.94  $20,956,878.24 $8,029,360.70  23.35%
End of Report
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LaGrange Area Dept. of Special Education

Monthly Expenditures
2025-2026

9/1/2025 To Date: 9/30/2025
|:| Include pre encumbrance |:| Print accounts with zero balance Filter Encumbrance Detail by Date Range

From Date:
|:| Subtotal by Collapse Mask
|:| Exclude Inactive Accounts with zero balance

Fiscal Year:

Account Number Description GL Budget  Range To Date YTD Balance Encumbrance  Budget Balance % Bud
10.5.4900.6600.000.1020 FLOW THOUGH $0.00 $0.00 $114,502.77 ($114,502.77) $0.00 ($114,502.77) 0.00%
10.5.1200.4118.301.1100 CURRICULUM $2,000.00 $0.00 $0.00 $2,000.00 $0.00 $2,000.00 100.00%
10.5.2630.7000.301.1100 EQUIPMENT $500 TO $4999 $1,200.00 $0.00 $1,264.12 ($64.12) $0.00 ($64.12) -5.34%
10.5.2110.3100.302.1020 PROFESSIONAL TECHNICAL SERVICE $0.00 $0.00 $291.00 ($291.00) $0.00 ($291.00) 0.00%
10.5.2110.3100.302.1100 PROFESSIONAL TECHNICAL SERVICE $0.00 $0.00 $182.60 ($182.60) $0.00 ($182.60) 0.00%
10.5.2410.3100.302.1100 PROFESSIONAL TECHNICAL SERVICE $1,500.00 $553.40 $1,323.40 $176.60 $0.00 $176.60 1.77%
10.5.2630.3230.302.1100 REPAIRS AND MAINTENANCE SERVIC $500.00 $0.00 $0.00 $500.00 $0.00 $500.00 100.00%
10.5.1200.3399.302.1100 TRAVEL LOCAL MILEAGE $200.00 $0.00 $0.00 $200.00 $0.00 $200.00  100.00%
10.5.1200.4100.302.1100 OFFICE SUPPLIES LESS $499 $500.00 $0.00 $0.00 $500.00 $0.00 $500.00  100.00%
10.5.2630.7000.302.1100 EQUIPMENT $500 TO $4999 $3,500.00 $3,114.00 $3,114.00 $386.00 $0.00 $386.00 11.03%
10.5.1322.1000.318.1110 SALARIES, CERTIFIED STAFF $0.00 $696.00 $13,108.00 ($13,108.00) $0.00 ($13,108.00) 0.00%
10.5.1322.1000.318.1111 SALARIES, CERTIFIED STAFF $0.00 $0.00 $11,136.00 ($11,136.00) $0.00 ($11,136.00) 0.00%
10.5.1322.1100.318.1110 SALARIES, NON CERTIFIED STAFF $0.00 $0.00 $4,408.00 ($4,408.00) $0.00 ($4,408.00) 0.00%
10.5.1322.1100.318.1111 SALARIES, NON CERTIFIED STAFF $0.00 $696.00 $9,396.00 ($9,396.00) $0.00 ($9,396.00) 0.00%
10.5.1322.2110.318.1110 TEACHER'S RETIREMENT (TRS) $0.00 $8.70 $163.85 ($163.85) $0.00 ($163.85) 0.00%
10.5.1322.2110.318.1111 TEACHER'S RETIREMENT (TRS) $0.00 $0.00 $95.70 ($95.70) $0.00 ($95.70) 0.00%
10.5.1322.2120.318.1110 MUNICIPAL RETIREMENT $0.00 $0.00 $32.17 ($32.17) $0.00 ($32.17) 0.00%
10.5.1322.2120.318.1111 MUNICIPAL RETIREMENT $0.00 $5.08 $68.59 ($68.59) $0.00 ($68.59) 0.00%
10.5.1322.2130.318.1110 FICA $0.00 $0.00 $273.30 ($273.30) $0.00 ($273.30) 0.00%
10.5.1322.2130.318.1111 FICA $0.00 $39.39 $578.79 ($578.79) $0.00 ($578.79) 0.00%
10.5.1322.2140.318.1110 MEDICARE $0.00 $10.09 $253.97 ($253.97) $0.00 ($253.97) 0.00%
10.5.1322.2140.318.1111 MEDICARE $0.00 $9.21 $296.83 ($296.83) $0.00 ($296.83) 0.00%
10.5.2130.3100.320.1100 PROFESSIONAL TECHNICAL SERVICE $500.00 $0.00 $0.00 $500.00 $0.00 $500.00  100.00%
10.5.2130.3107.320.1020 CONTRACTUAL SERVICES $0.00 $0.00 $5,404.40 ($5,404.40) $0.00 ($5,404.40) 0.00%
10.5.2130.3107.320.1100 CONTRACTUAL SERVICES $0.00 $12,294.88 $21,728.38 ($21,728.38) $0.00 ($21,728.38) 0.00%
10.5.2130.3399.320.1100 TRAVEL LOCAL MILEAGE $1,000.00 $46.62 $46.62 $953.38 $0.00 $953.38 95.34%
10.5.2130.4100.320.1100 OFFICE SUPPLIES LESS $499 $2,000.00 $105.49 $549.02 $1,450.98 $0.00 $1,450.98 72.55%
10.5.2630.7000.320.1100 EQUIPMENT $500 TO $4999 $3,000.00 $2,076.00 $2,735.00 $265.00 $0.00 $265.00 8.83%
10.5.2131.2130.321.1100 FICA $0.00 $5.45 $13.82 ($13.82) $2.72 ($16.54) 0.00%
10.5.2131.2140.321.1100 MEDICARE $0.00 $1.28 $3.25 ($3.25) $0.64 ($3.89) 0.00%
10.5.2630.3050.321.1100 APPS AND SOFTWARE $400.00 $0.00 $0.00 $400.00 $0.00 $400.00 100.00%
10.5.2131.3100.321.1100 PROFESSIONAL TECHNICAL SERVICE $5,000.00 $0.00 $0.00 $5,000.00 $0.00 $5,000.00  100.00%
10.5.2131.3107.321.1100 CONTRACTUAL SERVICES $10,000.00 $8,712.00 $8,712.00 $1,288.00 $0.00 $1,288.00 12.88%
10.5.2630.3230.321.1100 REPAIRS AND MAINTENANCE SERVIC $1,500.00 $0.00 $0.00 $1,500.00 $0.00 $1,500.00  100.00%
10.5.2570.3250.321.1100 ROOM RENTALS $10,000.00 $790.68 $2,372.04 $7,627.96 $0.00 $7,627.96 76.28%
10.5.2131.3399.321.1100 TRAVEL LOCAL MILEAGE $4,000.00 $270.95 $405.95 $3,594.05 $855.00 $2,739.05 68.48%
10.5.2131.4100.321.1020 OFFICE SUPPLIES LESS $499 $0.00 $0.00 $85.73 ($85.73) $0.00 ($85.73) 0.00%
10.5.2131.4100.321.1100 OFFICE SUPPLIES LESS $499 $6,500.00 $0.00 $0.00 $6,500.00 $0.00 $6,500.00  100.00%
10.5.2630.7000.321.1100 EQUIPMENT $500 TO $4999 $14,500.00 $13,007.70 $13,007.70 $1,492.30 $0.00 $1,492.30 10.29%
10.5.2140.4100.323.1020 OFFICE SUPPLIES LESS $499 $0.00 $0.00 $509.45 ($509.45) $0.00 ($509.45) 0.00%
10.5.2140.4100.323.1100 OFFICE SUPPLIES LESS $499 $18,000.00 $0.00 $0.00 $18,000.00 $0.00 $18,000.00  100.00%
10.5.2140.7000.323.1100 EQUIPMENT $500 TO $4999 $10,000.00 $0.00 $0.00 $10,000.00 $0.00 $10,000.00 100.00%
10.5.2630.7000.323.1100 EQUIPMENT $500 TO $4999 $5,400.00 $5,627.95 $5,627.95 ($227.95) $0.00 ($227.95) -4.22%
10.5.2132.2130.324.1100 FICA $0.00 $5.36 $13.73 ($13.73) $2.68 ($16.41) 0.00%
10.5.2132.2140.324.1100 MEDICARE $0.00 $1.26 $3.21 ($3.21) $0.63 ($3.84) 0.00%
10.5.2630.3050.324.1100 APPS AND SOFTWARE $150.00 $0.00 $0.00 $150.00 $0.00 $150.00  100.00%
10.5.2132.3100.324.1100 PROFESSIONAL TECHNICAL SERVICE $10,250.00 $0.00 $0.00 $10,250.00 $0.00 $10,250.00  100.00%
10.5.2630.3230.324.1100 REPAIRS AND MAINTENANCE SERVIC $1,500.00 $0.00 $0.00 $1,500.00 $0.00 $1,500.00  100.00%
10.5.2570.3250.324.1100 ROOM RENTALS $6,000.00 228 $646.92 $1,940.76 $4,059.24 $0.00 $4,059.24 67.65%
10.5.2132.3399.324.1100 TRAVEL LOCAL MILEAGE $4,000.00 $191.01 $326.01 $3,673.99 $855.00 $2,818.99 70.47%
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10.5.2132.4100.324.1020 OFFICE SUPPLIES LESS $499 $0.00 $0.00 $59.00 ($59.00) $0.00 ($59.00) 0.00%
10.5.2132.4100.324.1100 OFFICE SUPPLIES LESS $499 $5,500.00 $0.00 $0.00 $5,500.00 $0.00 $5,500.00 100.00%
10.5.2132.7000.324.1100 EQUIPMENT $500 TO $4999 $1,500.00 $0.00 $0.00 $1,500.00 $0.00 $1,500.00  100.00%
10.5.2630.7000.324.1100 EQUIPMENT $500 TO $4999 $7,000.00 $3,989.90 $3,989.90 $3,010.10 $0.00 $3,010.10 43.00%
10.5.2150.2140.326.1100 MEDICARE $0.00 $3.80 $9.74 ($9.74) $1.90 ($11.64) 0.00%
10.5.2630.3050.326.1100 APPS AND SOFTWARE $1,000.00 $0.00 $0.00 $1,000.00 $0.00 $1,000.00  100.00%
10.5.2150.3107.326.1100 CONTRACTUAL SERVICES $10,000.00 $0.00 $0.00 $10,000.00 $0.00 $10,000.00 100.00%
10.5.2150.3196.326.1100 CONTRACTUAL RELATED SERVICES $0.00 $350.00 $350.00 ($350.00) $0.00 ($350.00) 0.00%
10.5.2630.3230.326.1100 REPAIRS AND MAINTENANCE SERVIC $500.00 $0.00 $0.00 $500.00 $0.00 $500.00  100.00%
10.5.2150.3399.326.1100 TRAVEL LOCAL MILEAGE $2,000.00 $391.41 $796.91 $1,203.09 $2,564.54 ($1,361.45)  -68.07%
10.5.2150.4100.326.1100 OFFICE SUPPLIES LESS $499 $2,000.00 $96.00 $113.94 $1,886.06 $0.00 $1,886.06 94.30%
10.5.2150.4118.326.1100 CURRICULUM $7,500.00 $1,821.57 $1,967.83 $5,532.17 $87.16 $5,445.01 72.60%
10.5.2630.7000.326.1100 EQUIPMENT $500 TO $4999 $18,000.00 $15,083.70 $15,083.70 $2,916.30 $0.00 $2,916.30 16.20%
10.5.1200.1105.333.1100 STIPENDS- NON CERTIFIED $7,000.00 $0.00 $0.00 $7,000.00 $0.00 $7,000.00  100.00%
10.5.1200.2120.430.1100 MUNICIPAL RETIREMENT $0.00 $0.02 $0.02 ($0.02) $0.00 ($0.02) 0.00%
10.5.1200.2130.430.1100 FICA $0.00 $0.18 $0.18 ($0.18) $0.00 ($0.18) 0.00%
10.5.1200.2140.430.1100 MEDICARE $0.00 $0.04 $0.04 ($0.04) $0.00 ($0.04) 0.00%
10.5.2630.3050.430.1100 APPS AND SOFTWARE $1,800.00 $0.00 $0.00 $1,800.00 $0.00 $1,800.00 100.00%
10.5.1200.3196.430.1100 CONTRACTUAL RELATED SERVICES $43,000.00 $0.00 $0.00 $43,000.00 $0.00 $43,000.00  100.00%
10.5.2540.3230.430.1100 REPAIRS AND MAINTENANCE SERVIC $0.00 $744.00 $744.00 ($744.00) $0.00 ($744.00) 0.00%
10.5.2630.3230.430.1100 REPAIRS AND MAINTENANCE SERVIC $1,350.00 $0.00 $0.00 $1,350.00 $0.00 $1,350.00  100.00%
10.5.2570.3250.430.1100 ROOM RENTALS $301,000.00 $4,140.00 $12,420.00 $288,580.00 $0.00 $288,580.00 95.87%
10.5.2570.3251.430.1100 COPIER RENTAL $2,000.00 $107.88 $116.14 $1,883.86 $0.00 $1,883.86 94.19%
10.5.2550.3310.430.1020 PUPIL TRANSPORTATION $0.00 $0.00 $1,877.26 ($1,877.26) $0.00 ($1,877.26) 0.00%
10.5.2550.3310.430.1100 PUPIL TRANSPORTATION $9,050.00 $0.00 $0.00 $9,050.00 $0.00 $9,050.00  100.00%
10.5.1200.3399.430.1100 TRAVEL LOCAL MILEAGE $500.00 $2.86 $2.86 $497.14 $0.00 $497.14 99.43%
10.5.1200.4100.430.1100 OFFICE SUPPLIES LESS $499 $11,800.00 $956.04 $1,531.20 $10,268.80 $1,159.91 $9,108.89 77.19%
10.5.2540.4100.430.1100 OFFICE SUPPLIES LESS $499 $5,000.00 $764.92 $1,017.75 $3,982.25 $0.00 $3,982.25 79.65%
10.5.1200.4104.430.1100 INK $5,000.00 $0.00 $0.00 $5,000.00 $0.00 $5,000.00 100.00%
10.5.1200.4118.430.1100 CURRICULUM $37,000.00 $21,238.12 $21,238.12 $15,761.88 $1,478.76 $14,283.12 38.60%
10.5.1200.4120.430.1100 CLASSROOM MATERIALS 1 $800.00 $0.00 $0.00 $800.00 $0.00 $800.00 100.00%
10.5.1200.4121.430.1100 CLASSROOM MATERIALS 2 $800.00 $40.98 $40.98 $759.02 $404.24 $354.78 44.35%
10.5.1200.4122.430.1100 CLASSROOM MATERIALS 3 $800.00 $77.25 $77.25 $722.75 $0.00 $722.75 90.34%
10.5.1200.4123.430.1100 CLASSROOM MATERIALS 4 $800.00 $0.00 $0.00 $800.00 $0.00 $800.00 100.00%
10.5.1200.4124.430.1100 CLASSROOM MATERIALS 5 $800.00 $0.00 $0.00 $800.00 $0.00 $800.00  100.00%
10.5.1200.4125.430.1100 CLASSROOM MATERIALS 6 $800.00 $50.64 $571.44 $228.56 $34.02 $194.54 24.32%
10.5.1200.4126.430.1100 CLASSROOM MATERIALS 7 $800.00 $220.26 $220.26 $579.74 $0.00 $579.74 72.47%
10.5.1200.4127.430.1100 CLASSROOM MATERIALS 8 $800.00 $0.00 $0.00 $800.00 $0.00 $800.00  100.00%
10.5.1200.4128.430.1020 CLASSROOM MATERIALS 9 $0.00 $0.00 $172.50 ($172.50) $0.00 ($172.50) 0.00%
10.5.1200.4128.430.1100 CLASSROOM MATERIALS 9 $800.00 $0.00 $0.00 $800.00 $106.96 $693.04 86.63%
10.5.1200.4129.430.1020 CLASSROOM MATERIALS 10 $0.00 $0.00 $172.50 ($172.50) $0.00 ($172.50) 0.00%
10.5.1200.4129.430.1100 CLASSROOM MATERIALS 10 $800.00 $0.00 $0.00 $800.00 $0.00 $800.00  100.00%
10.5.1200.4130.430.1100 CLASSROOM MATERIALS 11 $800.00 $0.00 $0.00 $800.00 $179.76 $620.24 77.53%
10.5.1200.4131.430.1100 CLASSROOM MATERIALS 12 $4,200.00 $495.34 $1,067.91 $3,132.09 $543.13 $2,588.96 61.64%
10.5.1200.4132.430.1100 CLASSROOM MATERIALS 13 $800.00 $62.98 $62.98 $737.02 $0.00 $737.02 92.13%
10.5.2630.7000.430.1020 EQUIPMENT $500 TO $4999 $0.00 $0.00 $89.81 ($89.81) $0.00 ($89.81) 0.00%
10.5.2630.7000.430.1100 EQUIPMENT $500 TO $4999 $25,000.00 $10,445.40 $13,086.87 $11,913.13 $0.00 $11,913.13 47.65%
10.5.1200.2120.436.1100 MUNICIPAL RETIREMENT $0.00 $0.19 $0.19 ($0.19) $0.00 ($0.19) 0.00%
10.5.1200.2130.436.1100 FICA $0.00 299 $1.56 $1.56 ($1.56) $0.00 ($1.56) 0.00%
10.5.1200.2140.436.1100 MEDICARE $0.00 $0.36 $0.36 ($0.36) $0.00 ($0.36) 0.00%
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10.5.2630.3050.436.1100 APPS AND SOFTWARE $2,000.00 $0.00 $0.00 $2,000.00 $0.00 $2,000.00  100.00%
10.5.1200.3196.436.1100 CONTRACTUAL RELATED SERVICES $8,000.00 $0.00 $0.00 $8,000.00 $0.00 $8,000.00 100.00%
10.5.1200.3230.436.1100 REPAIRS AND MAINTENANCE SERVIC $2,500.00 $0.00 $149.00 $2,351.00 $0.00 $2,351.00 94.04%
10.5.2570.3250.436.1100 ROOM RENTALS $230,000.00 $2,760.00 $8,280.00 $221,720.00 $0.00 $221,720.00 96.40%
10.5.2570.3251.436.1020 COPIER RENTAL $0.00 $0.00 $87.68 ($87.68) $0.00 ($87.68) 0.00%
10.5.2570.3251.436.1100 COPIER RENTAL $3,000.00 $161.82 $174.22 $2,825.78 $0.00 $2,825.78 94.19%
10.5.2550.3310.436.1020 PUPIL TRANSPORTATION $0.00 $0.00 $1,877.26 ($1,877.26) $0.00 ($1,877.26) 0.00%
10.5.2550.3310.436.1100 PUPIL TRANSPORTATION $6,600.00 $0.00 $0.00 $6,600.00 $0.00 $6,600.00  100.00%
10.5.1200.3399.436.1100 TRAVEL LOCAL MILEAGE $2,500.00 $57.70 $57.70 $2,442.30 $0.00 $2,442.30 97.69%
10.5.2570.3400.436.1020 COMMUNICATION-TELEPHONE $0.00 $0.00 $87.31 ($87.31) $0.00 ($87.31) 0.00%
10.5.2570.3400.436.1100 COMMUNICATION-TELEPHONE $3,000.00 $0.00 $0.00 $3,000.00 $0.00 $3,000.00  100.00%
10.5.1200.4100.436.1020 OFFICE SUPPLIES LESS $499 $0.00 $0.00 $504.32 ($504.32) $0.00 ($504.32) 0.00%
10.5.1200.4100.436.1100 OFFICE SUPPLIES LESS $499 $7,000.00 $448.85 $615.99 $6,384.01 $232.95 $6,151.06 87.87%
10.5.1200.4103.436.1100 MEDICAL SUPPLIES $2,500.00 $360.87 $1,155.43 $1,344.57 $36.99 $1,307.58 52.30%
10.5.1200.4104.436.1100 INK $4,000.00 $412.20 $412.20 $3,587.80 $0.00 $3,587.80 89.70%
10.5.1200.4118.436.1100 CURRICULUM $17,000.00 $16,386.80 $16,386.80 $613.20 $0.00 $613.20 3.61%
10.5.1200.4120.436.1100 CLASSROOM MATERIALS 1 $800.00 $157.08 $157.08 $642.92 $0.00 $642.92 80.37%
10.5.1200.4121.436.1100 CLASSROOM MATERIALS 2 $800.00 $200.07 $450.36 $349.64 $0.00 $349.64 43.71%
10.5.1200.4122.436.1100 CLASSROOM MATERIALS 3 $800.00 $13.87 $13.87 $786.13 $0.00 $786.13 98.27%
10.5.1200.4123.436.1100 CLASSROOM MATERIALS 4 $800.00 $0.00 $0.00 $800.00 $0.00 $800.00  100.00%
10.5.1200.4124.436.1100 CLASSROOM MATERIALS 5 $800.00 $20.79 $362.23 $437.77 $106.12 $331.65 41.46%
10.5.1200.4125.436.1100 CLASSROOM MATERIALS 6 $800.00 $0.00 $0.00 $800.00 $0.00 $800.00  100.00%
10.5.1200.4126.436.1100 CLASSROOM MATERIALS 7 $800.00 $0.00 $0.00 $800.00 $0.00 $800.00 100.00%
10.5.1200.4127.436.1100 CLASSROOM MATERIALS 8 $800.00 $337.44 $337.44 $462.56 $0.00 $462.56 57.82%
10.5.1200.4128.436.1100 CLASSROOM MATERIALS 9 $800.00 $0.00 $0.00 $800.00 $0.00 $800.00  100.00%
10.5.1200.4129.436.1100 CLASSROOM MATERIALS 10 $800.00 $0.00 $0.00 $800.00 $0.00 $800.00  100.00%
10.5.1200.4130.436.1100 CLASSROOM MATERIALS 11 $800.00 $0.00 $0.00 $800.00 $0.00 $800.00  100.00%
10.5.1200.4131.436.1100 CLASSROOM MATERIALS 12 $800.00 $0.00 $0.00 $800.00 $0.00 $800.00  100.00%
10.5.1200.7000.436.1100 EQUIPMENT $500 TO $4999 $8,400.00 $5,726.23 $6,698.03 $1,701.97 $0.00 $1,701.97 20.26%
10.5.2630.7000.436.1100 EQUIPMENT $500 TO $4999 $9,300.00 $7,217.65 $7,217.65 $2,082.35 $0.00 $2,082.35 22.39%
10.5.2630.3230.440.1100 REPAIRS AND MAINTENANCE SERVIC $200.00 $0.00 $0.00 $200.00 $0.00 $200.00  100.00%
10.5.2570.3250.440.1100 ROOM RENTALS $25,000.00 $0.00 $0.00 $25,000.00 $0.00 $25,000.00  100.00%
10.5.1200.3399.440.1100 TRAVEL LOCAL MILEAGE $200.00 $0.00 $0.00 $200.00 $0.00 $200.00  100.00%
10.5.1200.4100.440.1100 OFFICE SUPPLIES LESS $499 $700.00 $0.00 $0.00 $700.00 $0.00 $700.00 100.00%
10.5.1200.4104.440.1100 INK $500.00 $0.00 $0.00 $500.00 $0.00 $500.00  100.00%
10.5.1200.4118.440.1100 CURRICULUM $1,000.00 $0.00 $0.00 $1,000.00 $0.00 $1,000.00 100.00%
10.5.1200.4120.440.1020 CLASSROOM MATERIALS 1 $0.00 $0.00 $263.35 ($263.35) $0.00 ($263.35) 0.00%
10.5.1200.4120.440.1100 CLASSROOM MATERIALS 1 $500.00 $0.00 $0.00 $500.00 $0.00 $500.00  100.00%
10.5.2630.7000.440.1100 EQUIPMENT $500 TO $4999 $1,500.00 $1,038.00 $1,038.00 $462.00 $0.00 $462.00 30.80%
10.5.2630.3230.445.1100 REPAIRS AND MAINTENANCE SERVIC $200.00 $0.00 $0.00 $200.00 $0.00 $200.00  100.00%
10.5.2570.3250.445.1100 ROOM RENTALS $18,000.00 $0.00 $15,000.00 $3,000.00 $0.00 $3,000.00 16.67%
10.5.2150.3399.445.1100 TRAVEL LOCAL MILEAGE $500.00 $0.00 $0.00 $500.00 $0.00 $500.00  100.00%
10.5.1200.4100.445.1100 OFFICE SUPPLIES LESS $499 $700.00 $97.68 $121.51 $578.49 $13.59 $564.90 80.70%
10.5.1200.4118.445.1100 CURRICULUM $1,600.00 $0.00 $0.00 $1,600.00 $0.00 $1,600.00 100.00%
10.5.2630.7000.445.1100 EQUIPMENT $500 TO $4999 $1,600.00 $0.00 $0.00 $1,600.00 $0.00 $1,600.00  100.00%
10.5.1200.1105.453.1100 STIPENDS- NON CERTIFIED $40,000.00 $2,244.00 $2,244.00 $37,756.00 $19,066.67 $18,689.33 46.72%
10.5.1200.2120.453.1100 MUNICIPAL RETIREMENT $0.00 $15.84 $15.84 ($15.84) $7.63 ($23.47) 0.00%
10.5.1200.2130.453.1100 FICA $0.00 $137.41 $137.41 ($137.41) $68.24 ($205.65) 0.00%
10.5.1200.2140.453.1100 MEDICARE $0.00 230 $32.23 $32.23 ($32.23) $16.00 ($48.23) 0.00%
10.5.1200.3196.453.1100 CONTRACTUAL RELATED SERVICES $60,000.00 $0.00 $0.00 $60,000.00 $0.00 $60,000.00 100.00%
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10.5.2630.3230.453.1100 REPAIRS AND MAINTENANCE SERVIC $2,000.00 $146.99 $146.99 $1,853.01 $0.00 $1,853.01 92.65%
10.5.2570.3250.453.1020 ROOM RENTALS $0.00 $0.00 $12,635.73 ($12,635.73) $0.00 ($12,635.73) 0.00%
10.5.2570.3250.453.1100 ROOM RENTALS $215,000.00 $18,596.87 $62,605.86 $152,394.14 $0.00 $152,394.14 70.88%
10.5.2570.3251.453.1100 COPIER RENTAL $7,000.00 $545.53 $1,323.06 $5,676.94 $0.00 $5,676.94 81.10%
10.5.2550.3310.453.1020 PUPIL TRANSPORTATION $0.00 $0.00 $2,436.45 ($2,436.45) $0.00 ($2,436.45) 0.00%
10.5.2550.3310.453.1100 PUPIL TRANSPORTATION $7,500.00 $0.00 $0.00 $7,500.00 $0.00 $7,500.00  100.00%
10.5.1200.3399.453.1100 TRAVEL LOCAL MILEAGE $3,000.00 $46.69 $46.69 $2,953.31 $0.00 $2,953.31 98.44%
10.5.2540.3400.453.1020 COMMUNICATION-TELEPHONE $0.00 $0.00 $93.09 ($93.09) $0.00 ($93.09) 0.00%
10.5.2570.3400.453.1020 COMMUNICATION-TELEPHONE $0.00 $0.00 $61.12 ($61.12) $0.00 ($61.12) 0.00%
10.5.2570.3400.453.1100 COMMUNICATION-TELEPHONE $4,000.00 $59.46 $118.91 $3,881.09 $0.00 $3,881.09 97.03%
10.5.2630.3900.453.1020 SOFTWARE LICENSES $0.00 $0.00 $79.08 ($79.08) $0.00 ($79.08) 0.00%
10.5.2630.3900.453.1100 SOFTWARE LICENSES $3,000.00 $0.00 $1,066.48 $1,933.52 $0.00 $1,933.52 64.45%
10.5.1200.4100.453.1020 OFFICE SUPPLIES LESS $499 $0.00 $0.00 $1,010.10 ($1,010.10) $0.00 ($1,010.10) 0.00%
10.5.1200.4100.453.1100 OFFICE SUPPLIES LESS $499 $9,000.00 $784.68 $2,738.53 $6,261.47 $291.90 $5,969.57 66.33%
10.5.1200.4105.453.1100 STUDENT INCENTIVES $5,000.00 $228.12 $228.12 $4,771.88 $0.00 $4,771.88 95.44%
10.5.1200.4106.453.1100 STUDENT FOOD/SUPPLIES $5,000.00 $0.00 $0.00 $5,000.00 $0.00 $5,000.00  100.00%
10.5.1200.4118.453.1020 CURRICULUM $0.00 $0.00 $528.83 ($528.83) $0.00 ($528.83) 0.00%
10.5.1200.4118.453.1100 CURRICULUM $15,000.00 $5,504.28 $8,005.18 $6,994.82 $2,864.84 $4,129.98 27.53%
10.5.1200.4120.453.1100 CLASSROOM MATERIALS 1 $800.00 $159.98 $1,236.95 ($436.95) $0.00 ($436.95)  -54.62%
10.5.1200.4121.453.1100 CLASSROOM MATERIALS 2 $800.00 $37.95 $179.03 $620.97 $0.00 $620.97 77.62%
10.5.1200.4122.453.1100 CLASSROOM MATERIALS 3 $800.00 $0.00 $393.01 $406.99 $0.00 $406.99 50.87%
10.5.1200.4123.453.1100 CLASSROOM MATERIALS 4 $800.00 $76.89 $76.89 $723.11 $180.00 $543.11 67.89%
10.5.1200.4124.453.1100 CLASSROOM MATERIALS 5 $800.00 $185.28 $694.95 $105.05 $0.00 $105.05 13.13%
10.5.1200.4125.453.1100 CLASSROOM MATERIALS 6 $800.00 $229.08 $259.79 $540.21 $0.00 $540.21 67.53%
10.5.1200.4126.453.1100 CLASSROOM MATERIALS 7 $800.00 $0.00 $0.00 $800.00 $291.24 $508.76 63.60%
10.5.1200.4127.453.1100 CLASSROOM MATERIALS 8 $800.00 $22.10 $160.92 $639.08 $0.00 $639.08 79.89%
10.5.1200.4128.453.1100 CLASSROOM MATERIALS 9 $800.00 $0.00 $106.28 $693.72 $0.00 $693.72 86.72%
10.5.1200.6400.453.1100 DUES AND FEES $6,000.00 $0.00 $5,600.00 $400.00 $0.00 $400.00 6.67%
10.5.2630.7000.453.1100 EQUIPMENT $500 TO $4999 $19,000.00 $2,076.00 $19,263.44 ($263.44) $0.00 ($263.44) -1.39%
10.5.1322.1000.454.1111 SALARIES, CERTIFIED STAFF $0.00 $2,756.72 $16,048.78 ($16,048.78) $0.00 ($16,048.78) 0.00%
10.5.1322.2110.454.1111 TEACHER'S RETIREMENT (TRS) $0.00 $34.46 $200.62 ($200.62) $0.00 ($200.62) 0.00%
10.5.1322.2140.454.1111 MEDICARE $0.00 $37.60 $230.33 ($230.33) $0.00 ($230.33) 0.00%
10.5.2410.3100.454.1020 PROFESSIONAL TECHNICAL SERVICE $0.00 $0.00 $172.61 ($172.61) $0.00 ($172.61) 0.00%
10.5.2410.3100.454.1100 PROFESSIONAL TECHNICAL SERVICE $100.00 $0.00 ($219.62) $319.62 $0.00 $319.62  319.62%
10.5.1200.3399.454.1100 TRAVEL LOCAL MILEAGE $8,000.00 $920.29 $1,031.52 $6,968.48 $0.00 $6,968.48 87.11%
10.5.2570.3400.454.1020 COMMUNICATION-TELEPHONE $0.00 $0.00 $61.12 ($61.12) $0.00 ($61.12) 0.00%
10.5.2570.3400.454.1100 COMMUNICATION-TELEPHONE $2,000.00 $29.73 $59.45 $1,940.55 $0.00 $1,940.55 97.03%
10.5.1200.4100.454.1100 OFFICE SUPPLIES LESS $499 $1,000.00 $251.36 $251.36 $748.64 $129.26 $619.38 61.94%
10.5.2630.7000.454.1100 EQUIPMENT $500 TO $4999 $4,000.00 $3,114.00 $3,114.00 $886.00 $0.00 $886.00 22.15%
10.5.1200.1105.455.1100 STIPENDS- NON CERTIFIED $20,000.00 $1,156.00 $1,156.00 $18,844.00 $9,822.22 $9,021.78 45.11%
10.5.1200.2120.455.1100 MUNICIPAL RETIREMENT $0.00 $8.25 $8.25 ($8.25) $3.97 ($12.22) 0.00%
10.5.1200.2130.455.1100 FICA $0.00 $70.88 $70.88 ($70.88) $35.19 ($106.07) 0.00%
10.5.1200.2140.455.1100 MEDICARE $0.00 $16.47 $16.47 ($16.47) $8.19 ($24.66) 0.00%
10.5.2630.3050.455.1100 APPS AND SOFTWARE $300.00 $0.00 $0.00 $300.00 $0.00 $300.00 100.00%
10.5.1200.3196.455.1100 CONTRACTUAL RELATED SERVICES $45,000.00 $0.00 $0.00 $45,000.00 $0.00 $45,000.00  100.00%
10.5.2630.3230.455.1100 REPAIRS AND MAINTENANCE SERVIC $1,500.00 $0.00 $0.00 $1,500.00 $0.00 $1,500.00  100.00%
10.5.2570.3250.455.1020 ROOM RENTALS $0.00 $0.00 $4,211.92 ($4,211.92) $0.00 ($4,211.92) 0.00%
10.5.2570.3250.455.1100 ROOM RENTALS $90,000.00 $6,198.95 $20,868.61 $69,131.39 $0.00 $69,131.39 76.81%
10.5.2570.3251.455.1100 COPIER RENTAL $2,000.00 231 $169.85 $416.65 $1,583.35 $0.00 $1,583.35 7917%
10.5.2550.3310.455.1020 PUPIL TRANSPORTATION $0.00 $0.00 $1,114.02 ($1,114.02) $0.00 ($1,114.02) 0.00%
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10.5.2550.3310.455.1100 PUPIL TRANSPORTATION $6,000.00 $218.32 $218.32 $5,781.68 $0.00 $5,781.68 96.36%
10.5.1200.3399.455.1100 TRAVEL LOCAL MILEAGE $3,000.00 $339.50 $339.50 $2,660.50 $0.00 $2,660.50 88.68%
10.5.2540.3400.455.1020 COMMUNICATION-TELEPHONE $0.00 $0.00 $14.55 ($14.55) $0.00 ($14.55) 0.00%
10.5.2540.3400.455.1100 COMMUNICATION-TELEPHONE $500.00 $9.91 $19.82 $480.18 $0.00 $480.18 96.04%
10.5.2540.3401.455.1020 COMMUNICATION-POSTAGE $0.00 $0.00 $83.00 ($83.00) $0.00 ($83.00) 0.00%
10.5.2540.3401.455.1100 COMMUNICATION-POSTAGE $500.00 $0.00 $330.76 $169.24 $0.00 $169.24 33.85%
10.5.1200.4100.455.1020 OFFICE SUPPLIES LESS $499 $0.00 $0.00 $393.39 ($393.39) $0.00 ($393.39) 0.00%
10.5.1200.4100.455.1100 OFFICE SUPPLIES LESS $499 $4,000.00 $195.76 $1,509.42 $2,490.58 $341.35 $2,149.23 53.73%
10.5.2630.4100.455.1100 OFFICE SUPPLIES LESS $499 $3,500.00 $0.00 $0.00 $3,500.00 $0.00 $3,500.00  100.00%
10.5.1200.4118.455.1020 CURRICULUM $0.00 $0.00 $141.28 ($141.28) $0.00 ($141.28) 0.00%
10.5.1200.4118.455.1100 CURRICULUM $4,000.00 $714.21 $833.55 $3,166.45 $34.40 $3,132.05 78.30%
10.5.1200.4120.455.1100 CLASSROOM MATERIALS 1 $800.00 $56.99 $294.84 $505.16 $0.00 $505.16 63.15%
10.5.1200.4121.455.1100 CLASSROOM MATERIALS 2 $800.00 $94.62 $94.62 $705.38 $0.00 $705.38 88.17%
10.5.1200.4122.455.1100 CLASSROOM MATERIALS 3 $800.00 $67.61 $67.61 $732.39 $0.00 $732.39 91.55%
10.5.1200.4123.455.1100 CLASSROOM MATERIALS 4 $800.00 $133.23 $133.23 $666.77 $0.00 $666.77 83.35%
10.5.1200.4124.455.1100 CLASSROOM MATERIALS 5 $800.00 $0.00 $0.00 $800.00 $0.00 $800.00  100.00%
10.5.1200.6400.455.1100 DUES AND FEES $2,200.00 $0.00 $1,400.00 $800.00 $0.00 $800.00 36.36%
10.5.2630.7000.455.1100 EQUIPMENT $500 TO $4999 $12,000.00 $1,038.00 $1,038.00 $10,962.00 $11,656.50 ($694.50) -5.79%
10.5.1400.1100.459.6220 SALARIES, NON CERTIFIED STAFF $0.00 $2,184.12 $2,184.12 ($2,184.12) $28,975.92 ($31,160.04) 0.00%
10.5.1400.2130.459.6220 FICA $0.00 $135.41 $135.41 ($135.41) $63.08 ($198.49) 0.00%
10.5.1400.2140.459.6220 MEDICARE $0.00 $31.67 $31.67 ($31.67) $14.75 ($46.42) 0.00%
10.5.1400.3230.459.1100 REPAIRS AND MAINTENANCE SERVIC $500.00 $0.00 $0.00 $500.00 $0.00 $500.00  100.00%
10.5.2570.3251.459.1100 COPIER RENTAL $500.00 $0.00 $0.00 $500.00 $0.00 $500.00 100.00%
10.5.1400.3310.459.1100 PUPIL TRANSPORTATION $3,000.00 $0.00 $0.00 $3,000.00 $0.00 $3,000.00  100.00%
10.5.1400.4100.459.1100 OFFICE SUPPLIES LESS $499 $3,000.00 $0.00 $0.00 $3,000.00 $0.00 $3,000.00  100.00%
10.5.1400.7000.459.1100 EQUIPMENT $500 TO $4999 $5,000.00 $4,817.45 $4,817.45 $182.55 $0.00 $182.55 3.65%
10.5.2140.1000.470.1111 SALARIES, CERTIFIED STAFF $0.00 $348.00 $6,148.00 ($6,148.00) $0.00 ($6,148.00) 0.00%
10.5.2150.1000.470.1111 SALARIES, CERTIFIED STAFF $0.00 $1,508.00 $4,839.00 ($4,839.00) $0.00 ($4,839.00) 0.00%
10.5.2410.1000.470.1111 SALARIES, CERTIFIED STAFF $178,500.00 $0.00 $0.00 $178,500.00 $0.00 $178,500.00  100.00%
10.5.1200.1005.470.1110 STIPENDS-CERTIFIED $0.00 $0.00 $0.00 $0.00 $21,000.00 ($21,000.00) 0.00%
10.5.1200.1005.470.1111 STIPENDS-CERTIFIED $22,050.00 $0.00 $0.00 $22,050.00 $0.00 $22,050.00  100.00%
10.5.1200.1100.470.1111 SALARIES, NON CERTIFIED STAFF $110,250.00 $0.00 $0.00 $110,250.00 $0.00 $110,250.00  100.00%
10.5.2130.1100.470.1111 SALARIES, NON CERTIFIED STAFF $0.00 $0.00 $2,121.00 ($2,121.00) $0.00 ($2,121.00) 0.00%
10.5.2131.1100.470.1111 SALARIES, NON CERTIFIED STAFF $0.00 $348.00 $1,020.00 ($1,020.00) $0.00 ($1,020.00) 0.00%
10.5.2132.1100.470.1111 SALARIES, NON CERTIFIED STAFF $0.00 $0.00 $672.00 ($672.00) $0.00 ($672.00) 0.00%
10.5.2610.1100.470.1111 SALARIES, NON CERTIFIED STAFF $7,350.00 $0.00 $0.00 $7,350.00 $0.00 $7,350.00  100.00%
10.5.1200.2110.470.1111 TEACHER'S RETIREMENT (TRS) $288.75 $0.00 $0.00 $288.75 $0.00 $288.75  100.00%
10.5.2140.2110.470.1111 TEACHER'S RETIREMENT (TRS) $0.00 $4.35 $76.85 ($76.85) $0.00 ($76.85) 0.00%
10.5.2150.2110.470.1111 TEACHER'S RETIREMENT (TRS) $0.00 $18.85 $56.14 ($56.14) $0.00 ($56.14) 0.00%
10.5.2410.2110.470.1111 TEACHER'S RETIREMENT (TRS) $28,350.00 $0.00 $0.00 $28,350.00 $0.00 $28,350.00  100.00%
10.5.1200.2120.470.1111 MUNICIPAL RETIREMENT $28,350.00 $0.00 $0.00 $28,350.00 $0.00 $28,350.00  100.00%
10.5.2130.2120.470.1111 MUNICIPAL RETIREMENT $0.00 $0.00 $15.48 ($15.48) $0.00 ($15.48) 0.00%
10.5.2131.2120.470.1111 MUNICIPAL RETIREMENT $0.00 $2.54 $7.45 ($7.45) $0.00 ($7.45) 0.00%
10.5.2132.2120.470.1111 MUNICIPAL RETIREMENT $0.00 $0.00 $4.91 ($4.91) $0.00 ($4.91) 0.00%
10.5.2150.2120.470.1111 MUNICIPAL RETIREMENT $0.00 $0.00 $2.54 ($2.54) $0.00 ($2.54) 0.00%
10.5.2610.2120.470.1111 MUNICIPAL RETIREMENT $945.00 $0.00 $0.00 $945.00 $0.00 $945.00  100.00%
10.5.1200.2130.470.1111 FICA $110.25 $0.00 $0.00 $110.25 $0.00 $110.25  100.00%
10.5.2130.2130.470.1111 FICA $0.00 $0.00 $131.50 ($131.50) $0.00 ($131.50) 0.00%
10.5.2131.2130.470.1111 FICA $0.00 232 $20.83 $62.49 ($62.49) $0.00 ($62.49) 0.00%
10.5.2132.2130.470.1111 FICA $0.00 $0.00 $41.66 ($41.66) $0.00 ($41.66) 0.00%
Printed: 10/06/2025 Report:  rptGLGenRpt 2025.1.21 Page: 5



LaGrange Area Dept. of Special Education

Monthly Expenditures
Fiscal Year: 2025-2026

9/1/2025 To Date: 9/30/2025
|:| Include pre encumbrance |:| Print accounts with zero balance Filter Encumbrance Detail by Date Range

From Date:
|:| Subtotal by Collapse Mask
|:| Exclude Inactive Accounts with zero balance

Account Number Description GL Budget  Range To Date YTD Balance Encumbrance  Budget Balance % Bud
10.5.2150.2130.470.1111 FICA $0.00 $0.00 $43.16 ($43.16) $0.00 ($43.16) 0.00%
10.5.2610.2130.470.1111 FICA $551.25 $0.00 $0.00 $551.25 $0.00 $551.25  100.00%
10.5.1200.2140.470.1111 MEDICARE $330.75 $0.00 $0.00 $330.75 $0.00 $330.75  100.00%
10.5.2130.2140.470.1111 MEDICARE $0.00 $0.00 $30.75 ($30.75) $0.00 ($30.75) 0.00%
10.5.2131.2140.470.1111 MEDICARE $0.00 $4.87 $14.61 ($14.61) $0.00 ($14.61) 0.00%
10.5.2132.2140.470.1111 MEDICARE $0.00 $0.00 $9.74 ($9.74) $0.00 ($9.74) 0.00%
10.5.2140.2140.470.1111 MEDICARE $0.00 $5.05 $89.15 ($89.15) $0.00 ($89.15) 0.00%
10.5.2150.2140.470.1111 MEDICARE $0.00 $20.05 $68.35 ($68.35) $0.00 ($68.35) 0.00%
10.5.2410.2140.470.1111 MEDICARE $136.50 $0.00 $0.00 $136.50 $0.00 $136.50  100.00%
10.5.2610.2140.470.1111 MEDICARE $147.00 $0.00 $0.00 $147.00 $0.00 $147.00  100.00%
10.5.2410.2210.470.1111 LIFE INSURANCE $26.25 $0.00 $0.00 $26.25 $0.00 $26.25  100.00%
10.5.2610.2210.470.1111 LIFE INSURANCE $31.50 $0.00 $0.00 $31.50 $0.00 $31.50  100.00%
10.5.2410.2220.470.1111 MEDICAL INSURANCE $3,150.00 $0.00 $0.00 $3,150.00 $0.00 $3,150.00 100.00%
10.5.2610.2220.470.1111 MEDICAL INSURANCE $4,725.00 $0.00 $0.00 $4,725.00 $0.00 $4,725.00  100.00%
10.5.2410.2230.470.1111 DENTAL INSURANCE $220.50 $0.00 $0.00 $220.50 $0.00 $220.50  100.00%
10.5.2610.2230.470.1111 DENTAL INSURANCE $556.50 $0.00 $0.00 $556.50 $0.00 $556.50  100.00%
10.5.1200.3250.470.1111 ROOM RENTALS $3,150.00 $0.00 $0.00 $3,150.00 $0.00 $3,150.00  100.00%
10.5.2570.3250.470.1020 ROOM RENTALS $0.00 $0.00 $63,127.62 ($63,127.62) $0.00 ($63,127.62) 0.00%
10.5.2570.3250.470.1100 ROOM RENTALS $0.00 $359.40 $1,078.20 ($1,078.20) $0.00 ($1,078.20) 0.00%
10.5.2570.3250.470.1111 ROOM RENTALS $84,000.00 $0.00 $0.00 $84,000.00 $0.00 $84,000.00  100.00%
10.5.1200.3399.470.1111 TRAVEL LOCAL MILEAGE $1,000.00 $0.00 $4.90 $995.10 $0.00 $995.10 99.51%
10.5.1200.4100.470.1020 OFFICE SUPPLIES LESS $499 $0.00 $0.00 $1,707.34 ($1,707.34) $0.00 ($1,707.34) 0.00%
10.5.1200.4100.470.1110 OFFICE SUPPLIES LESS $499 $0.00 $0.00 $19.92 ($19.92) $0.00 ($19.92) 0.00%
10.5.1200.4100.470.1111 OFFICE SUPPLIES LESS $499 $3,150.00 $0.00 $783.93 $2,366.07 $0.00 $2,366.07 75.11%
10.5.1322.4100.470.1020 OFFICE SUPPLIES LESS $499 $0.00 $0.00 $513.07 ($513.07) $0.00 ($513.07) 0.00%
10.5.1322.1000.480.1110 SALARIES, CERTIFIED STAFF $0.00 $0.00 $2,604.00 ($2,604.00) $0.00 ($2,604.00) 0.00%
10.5.1322.1000.480.1111 SALARIES, CERTIFIED STAFF $0.00 $5,272.48 $106,650.98 ($106,650.98) $57,997.26 ($164,648.24) 0.00%
10.5.1322.1100.480.1100 SALARIES, NON CERTIFIED STAFF $0.00 $0.00 $748.00 ($748.00) $0.00 ($748.00) 0.00%
10.5.1322.1100.480.1110 SALARIES, NON CERTIFIED STAFF $0.00 $210.00 $798.00 ($798.00) $0.00 ($798.00) 0.00%
10.5.1322.1100.480.1111 SALARIES, NON CERTIFIED STAFF $0.00 $0.00 $31,092.50 ($31,092.50) $0.00 ($31,092.50) 0.00%
10.5.1322.1104.480.1111 AIDE SALARIES $0.00 $0.00 $150,615.25 ($150,615.25) $0.00 ($150,615.25) 0.00%
10.5.1322.2110.480.1110 TEACHER'S RETIREMENT (TRS) $0.00 $0.00 $32.55 ($32.55) $0.00 ($32.55) 0.00%
10.5.1322.2110.480.1111 TEACHER'S RETIREMENT (TRS) $0.00 $65.90 $1,349.16 ($1,349.16) $32.95 ($1,382.11) 0.00%
10.5.1322.2120.480.1100 MUNICIPAL RETIREMENT $0.00 $0.00 $5.46 ($5.46) $0.00 ($5.46) 0.00%
10.5.1322.2120.480.1110 MUNICIPAL RETIREMENT $0.00 $1.53 $5.83 ($5.83) $0.00 ($5.83) 0.00%
10.5.1322.2120.480.1111 MUNICIPAL RETIREMENT $0.00 $0.00 $569.55 ($569.55) $0.00 ($569.55) 0.00%
10.5.1322.2130.480.1100 FICA $0.00 $0.00 $46.38 ($46.38) $0.00 ($46.38) 0.00%
10.5.1322.2130.480.1110 FICA $0.00 $11.92 $48.38 ($48.38) $0.00 ($48.38) 0.00%
10.5.1322.2130.480.1111 FICA $0.00 $0.00 $11,225.64 ($11,225.64) $0.00 ($11,225.64) 0.00%
10.5.1322.2140.480.1100 MEDICARE $0.00 $0.00 $10.85 ($10.85) $0.00 ($10.85) 0.00%
10.5.1322.2140.480.1110 MEDICARE $0.00 $2.79 $49.08 ($49.08) $0.00 ($49.08) 0.00%
10.5.1322.2140.480.1111 MEDICARE $0.00 $73.06 $4,157.18 ($4,157.18) $36.53 ($4,193.71) 0.00%
10.5.1322.2210.480.1111 LIFE INSURANCE $0.00 $9.64 $9.64 ($9.64) $4.82 ($14.46) 0.00%
10.5.1322.2220.480.1111 MEDICAL INSURANCE $0.00 $760.26 $760.26 ($760.26) $380.13 ($1,140.39) 0.00%
10.5.1322.2230.480.1111 DENTAL INSURANCE $0.00 $46.52 $46.52 ($46.52) $23.26 ($69.78) 0.00%
10.5.1322.1100.535.1111 SALARIES, NON CERTIFIED STAFF $0.00 $0.00 $1,739.26 ($1,739.26) $0.00 ($1,739.26) 0.00%
10.5.1322.2120.535.1111 MUNICIPAL RETIREMENT $0.00 $0.00 $12.70 ($12.70) $0.00 ($12.70) 0.00%
10.5.1322.2130.535.1111 FICA $0.00 $0.00 $107.84 ($107.84) $0.00 ($107.84) 0.00%
10.5.1322.2140.535.1111 MEDICARE $0.00 233 $0.00 $25.22 ($25.22) $0.00 ($25.22) 0.00%
10.5.1207.3100.542.1020 PROFESSIONAL TECHNICAL SERVICE $0.00 $0.00 $110.00 ($110.00) $0.00 ($110.00) 0.00%
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LaGrange Area Dept. of Special Education

Monthly Expenditures
2025-2026

9/1/2025 To Date: 9/30/2025
|:| Include pre encumbrance |:| Print accounts with zero balance Filter Encumbrance Detail by Date Range

From Date:
|:| Subtotal by Collapse Mask
|:| Exclude Inactive Accounts with zero balance

Fiscal Year:

Account Number Description GL Budget  Range To Date YTD Balance Encumbrance  Budget Balance % Bud
10.5.1207.3102.542.1100 ADMINSTRATIVE FEES/BUILDING $0.00 $2,530.00 $5,060.00 ($5,060.00) $0.00 ($5,060.00) 0.00%
10.5.2550.3310.542.1020 PUPIL TRANSPORTATION $0.00 $0.00 $362.27 ($362.27) $0.00 ($362.27) 0.00%
10.5.2550.3310.542.1100 PUPIL TRANSPORTATION $0.00 $0.00 $300.00 ($300.00) $0.00 ($300.00) 0.00%
10.5.2570.3400.542.1020 COMMUNICATION-TELEPHONE $0.00 $0.00 $101.87 ($101.87) $0.00 ($101.87) 0.00%
10.5.2570.3400.542.1100 COMMUNICATION-TELEPHONE $0.00 $0.00 $203.02 ($203.02) $0.00 ($203.02) 0.00%
10.5.1207.4100.542.1020 OFFICE SUPPLIES LESS $499 $0.00 $0.00 $20.95 ($20.95) $0.00 ($20.95) 0.00%
10.5.2630.4100.542.1020 OFFICE SUPPLIES LESS $499 $0.00 $0.00 $74.95 ($74.95) $0.00 ($74.95) 0.00%
10.5.1322.1000.571.1111 SALARIES, CERTIFIED STAFF $0.00 $0.00 $373.15 ($373.15) $0.00 ($373.15) 0.00%
10.5.1322.2110.571.1111 TEACHER'S RETIREMENT (TRS) $0.00 $0.00 $4.66 ($4.66) $0.00 ($4.66) 0.00%
10.5.1322.2140.571.1111 MEDICARE $0.00 $0.00 $5.41 ($5.41) $0.00 ($5.41) 0.00%
10.5.1207.4100.571.1110 OFFICE SUPPLIES LESS $499 $0.00 $530.53 $530.53 ($530.53) $0.00 ($530.53) 0.00%
10.5.3705.3050.704.2100 APPS AND SOFTWARE $0.00 $12,899.17 $12,899.17 ($12,899.17) $0.00 ($12,899.17) 0.00%
10.5.3705.3100.704.2100 PROFESSIONAL TECHNICAL SERVICE $2,000.00 $0.00 $0.00 $2,000.00 $0.00 $2,000.00 100.00%
10.5.3705.4100.704.2100 OFFICE SUPPLIES LESS $499 $5,000.00 $0.00 $0.00 $5,000.00 $0.00 $5,000.00  100.00%
10.5.3705.6600.704.2090 FLOW THOUGH $0.00 $0.00 $800,774.00 ($800,774.00) $0.00 ($800,774.00) 0.00%
10.5.3705.6600.704.2100 FLOW THOUGH $1,281,100.00 $0.00 $0.00 $1,281,100.00 $0.00 $1,281,100.00  100.00%
10.5.2210.1005.901.1100 STIPENDS-CERTIFIED $25,000.00 $3,580.00 $7,528.00 $17,472.00 $364.00 $17,108.00 68.43%
10.5.2210.1005.901.1111 STIPENDS-CERTIFIED $0.00 $0.00 $607.00 ($607.00) $0.00 ($607.00) 0.00%
10.5.2210.2110.901.1100 TEACHER'S RETIREMENT (TRS) $0.00 $44.74 $94.09 ($94.09) $0.00 ($94.09) 0.00%
10.5.2210.2110.901.1111 TEACHER'S RETIREMENT (TRS) $0.00 $0.00 $7.59 ($7.59) $0.00 ($7.59) 0.00%
10.5.2210.2120.901.1100 MUNICIPAL RETIREMENT $0.00 $0.00 $9.20 ($9.20) $0.00 ($9.20) 0.00%
10.5.2630.2120.901.1100 MUNICIPAL RETIREMENT $0.00 $0.66 $1.65 ($1.65) $0.33 ($1.98) 0.00%
10.5.2210.2130.901.1100 FICA $0.00 $0.00 $78.12 ($78.12) $0.00 ($78.12) 0.00%
10.5.2630.2130.901.1100 FICA $0.00 $5.32 $13.72 ($13.72) $2.66 ($16.38) 0.00%
10.5.2210.2140.901.1100 MEDICARE $0.00 $50.48 $112.12 ($112.12) $0.64 ($112.76) 0.00%
10.5.2210.2140.901.1111 MEDICARE $0.00 $0.00 $8.80 ($8.80) $0.00 ($8.80) 0.00%
10.5.2630.2140.901.1100 MEDICARE $0.00 $1.24 $3.20 ($3.20) $0.62 ($3.82) 0.00%
10.5.2210.2300.901.1020 TUITION REIMBURSEMENT $0.00 $0.00 $600.00 ($600.00) $0.00 ($600.00) 0.00%
10.5.2210.2300.901.1100 TUITION REIMBURSEMENT $20,000.00 $0.00 $1,200.00 $18,800.00 $0.00 $18,800.00 94.00%
10.5.2630.3050.901.1020 APPS AND SOFTWARE $0.00 $0.00 $633.01 ($633.01) $0.00 ($633.01) 0.00%
10.5.2630.3050.901.1100 APPS AND SOFTWARE $15,000.00 $2,751.00 $10,164.39 $4,835.61 $3,768.00 $1,067.61 7.12%
10.5.2215.3099.901.1100 INFINITEC FLOW-FEE $11,000.00 $0.00 $0.00 $11,000.00 $0.00 $11,000.00  100.00%
10.5.2210.3100.901.1020 PROFESSIONAL TECHNICAL SERVICE $0.00 $0.00 $50.00 ($50.00) $0.00 ($50.00) 0.00%
10.5.2210.3100.901.1100 PROFESSIONAL TECHNICAL SERVICE $25,000.00 $3,289.19 $3,339.19 $21,660.81 $0.00 $21,660.81 86.64%
10.5.2320.3100.901.1100 PROFESSIONAL TECHNICAL SERVICE $300.00 $0.00 $0.00 $300.00 $0.00 $300.00  100.00%
10.5.2610.3100.901.1100 PROFESSIONAL TECHNICAL SERVICE $28,000.00 $0.00 $0.00 $28,000.00 $0.00 $28,000.00  100.00%
10.5.2320.3101.901.1020 ADMINSTRATIVE FEES $0.00 $0.00 $655.82 ($655.82) $0.00 ($655.82) 0.00%
10.5.2320.3101.901.1100 ADMINSTRATIVE FEES $15,000.00 $0.00 $23,460.85 ($8,460.85) $0.00 ($8,460.85)  -56.41%
10.5.2510.3101.901.1020 ADMINSTRATIVE FEES $0.00 $0.00 $17.20 ($17.20) $0.00 ($17.20) 0.00%
10.5.2510.3101.901.1100 ADMINSTRATIVE FEES $0.00 $1.00 $181.00 ($181.00) $0.00 ($181.00) 0.00%
10.5.2630.3104.901.1100 MIS SERVICES $10,000.00 $2,392.60 $2,392.60 $7,607.40 $0.00 $7,607.40 76.07%
10.5.2510.3107.901.1100 CONTRACTUAL SERVICES $200.00 $0.00 $0.00 $200.00 $0.00 $200.00  100.00%
10.5.2210.3120.901.1100 INSERVICE TRAINING-CONSULTANTS $35,000.00 $0.00 $168.00 $34,832.00 $0.00 $34,832.00 99.52%
10.5.2320.3170.901.1100 AUDIT FEE-FINANCIAL $15,000.00 $5,800.00 $5,800.00 $9,200.00 $0.00 $9,200.00 61.33%
10.5.2320.3172.901.1100 TREASURER'S FEE $21,600.00 $0.00 $0.00 $21,600.00 $0.00 $21,600.00 100.00%
10.5.2320.3180.901.1100 LEGAL FEE-CONTRACTUAL $5,000.00 $0.00 $0.00 $5,000.00 $0.00 $5,000.00  100.00%
10.5.2320.3194.901.1020 ARCHITECT FEES $0.00 $0.00 $3,437.50 ($3,437.50) $0.00 ($3,437.50) 0.00%
10.5.2320.3194.901.1100 ARCHITECT FEES $1,500.00 $495.00 $495.00 $1,005.00 $0.00 $1,005.00 67.00%
10.5.2540.3196.901.1100 CONTRACTUAL RELATED SERVICES $0.00 234 $0.00 $130.56 ($130.56) $0.00 ($130.56) 0.00%
10.5.2540.3210.901.1100 PROPERTY SERVICES-DISPOSAL $25,000.00 $1,403.17 $1,642.59 $23,357.41 $0.00 $23,357.41 93.43%
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LaGrange Area Dept. of Special Education

Monthly Expenditures From Date:  9/1/2025 To Date: 9/30/2025
Fiscal Year: 2025-2026 |:| Subtotal by Collapse Mask |:| Include pre encumbrance |:| Print accounts with zero balance Filter Encumbrance Detail by Date Range
|:| Exclude Inactive Accounts with zero balance

Account Number Description GL Budget  Range To Date YTD Balance Encumbrance  Budget Balance % Bud
10.5.2540.3220.901.1100 CUSTODIAL/CLEANING SERVICES $2,500.00 $0.00 $0.00 $2,500.00 $0.00 $2,500.00  100.00%
10.5.1400.3230.901.1020 REPAIRS AND MAINTENANCE SERVIC $0.00 $0.00 $19.26 ($19.26) $0.00 ($19.26) 0.00%
10.5.2215.3230.901.1100 REPAIRS AND MAINTENANCE SERVIC $800.00 $0.00 $0.00 $800.00 $0.00 $800.00  100.00%
10.5.2540.3230.901.1020 REPAIRS AND MAINTENANCE SERVIC $0.00 $0.00 $984.51 ($984.51) $0.00 ($984.51) 0.00%
10.5.2540.3230.901.1100 REPAIRS AND MAINTENANCE SERVIC $30,000.00 $0.00 $873.99 $29,126.01 $0.00 $29,126.01 97.09%
10.5.2630.3230.901.1100 REPAIRS AND MAINTENANCE SERVIC $2,000.00 $0.00 $39.99 $1,960.01 $0.00 $1,960.01 98.00%
10.5.2210.3250.901.1100 ROOM RENTALS $10,500.00 $615.00 $10,393.30 $106.70 $0.00 $106.70 1.02%
10.5.2570.3251.901.1100 COPIER RENTAL $6,500.00 $299.70 $608.80 $5,891.20 $0.00 $5,891.20 90.63%
10.5.2210.3322.901.1020 EXPENSE REIMBURSEMENT $0.00 $0.00 $1,572.02 ($1,572.02) $0.00 ($1,572.02) 0.00%
10.5.2210.3322.901.1100 EXPENSE REIMBURSEMENT $15,550.00 $616.00 $616.00 $14,934.00 $0.00 $14,934.00 96.04%
10.5.2320.3322.901.1100 EXPENSE REIMBURSEMENT $50.00 $0.00 $0.00 $50.00 $0.00 $50.00  100.00%
10.5.2210.3325.901.1020 CONFERENCE REGISTRATION $0.00 $0.00 $2,669.38 ($2,669.38) $0.00 ($2,669.38) 0.00%
10.5.2210.3325.901.1100 CONFERENCE REGISTRATION $75,000.00 $127.00 ($102.00) $75,102.00 $0.00 $75,102.00  100.14%
10.5.2210.3395.901.1100 CONFERENCE EXPENSE $46,200.00 $10,937.97 $10,937.97 $35,262.03 $0.00 $35,262.03 76.32%
10.5.1200.3399.901.1100 TRAVEL LOCAL MILEAGE $2,000.00 $0.00 $0.00 $2,000.00 $0.00 $2,000.00 100.00%
10.5.2210.3399.901.1100 TRAVEL LOCAL MILEAGE $1,000.00 $90.00 $225.00 $775.00 $855.00 ($80.00) -8.00%
10.5.2215.3399.901.1100 TRAVEL LOCAL MILEAGE $2,000.00 $0.00 $0.00 $2,000.00 $0.00 $2,000.00  100.00%
10.5.2320.3399.901.1100 TRAVEL LOCAL MILEAGE $1,000.00 $0.00 $0.00 $1,000.00 $0.00 $1,000.00 100.00%
10.5.2510.3399.901.1100 TRAVEL LOCAL MILEAGE $1,000.00 $9.87 $41.24 $958.76 $0.00 $958.76 95.88%
10.5.2630.3399.901.1100 TRAVEL LOCAL MILEAGE $1,000.00 $89.96 $225.46 $774.54 $854.54 ($80.00) -8.00%
10.5.2570.3400.901.1020 COMMUNICATION-TELEPHONE $0.00 $0.00 $203.73 ($203.73) $0.00 ($203.73) 0.00%
10.5.2570.3400.901.1100 COMMUNICATION-TELEPHONE $7,000.00 $335.42 $727.75 $6,272.25 $0.00 $6,272.25 89.60%
10.5.2630.3400.901.1020 COMMUNICATION-TELEPHONE $0.00 $0.00 $687.44 ($687.44) $0.00 ($687.44) 0.00%
10.5.2630.3400.901.1100 COMMUNICATION-TELEPHONE $500.00 $0.00 $0.00 $500.00 $0.00 $500.00  100.00%
10.5.2570.3401.901.1020 COMMUNICATION-POSTAGE $0.00 $0.00 $83.00 ($83.00) $0.00 ($83.00) 0.00%
10.5.2570.3401.901.1100 COMMUNICATION-POSTAGE $1,000.00 $0.00 $661.52 $338.48 $0.00 $338.48 33.85%
10.5.2640.3502.901.1020 RECRUITING ADDS $0.00 $0.00 $673.01 ($673.01) $0.00 ($673.01) 0.00%
10.5.2640.3502.901.1100 RECRUITING ADDS $3,000.00 $0.00 $0.00 $3,000.00 $0.00 $3,000.00  100.00%
10.5.2540.3700.901.1100 PROPERTY SERVICES-WATER SERVI( $2,000.00 $0.00 $302.26 $1,697.74 $0.00 $1,697.74 84.89%
10.5.2640.3801.901.1020 UNEMPLOYMENT SERVICE $0.00 $0.00 $750.00 ($750.00) $0.00 ($750.00) 0.00%
10.5.2640.3801.901.1100 UNEMPLOYMENT SERVICE $300.00 $0.00 $0.00 $300.00 $0.00 $300.00  100.00%
10.5.2540.3820.901.1100 SCHOOL BOARD LIABILITY $23,500.00 $0.00 $0.00 $23,500.00 $0.00 $23,500.00  100.00%
10.5.2320.3822.901.1100 INSURANCE $150,000.00 $0.00 $180,755.40 ($30,755.40) $0.00 ($30,755.40)  -20.50%
10.5.2210.4100.901.1100 OFFICE SUPPLIES LESS $499 $10,000.00 $0.00 $0.00 $10,000.00 $0.00 $10,000.00 100.00%
10.5.2215.4100.901.1100 OFFICE SUPPLIES LESS $499 $3,200.00 $28.60 $28.60 $3,171.40 $0.00 $3,171.40 99.11%
10.5.2320.4100.901.1020 OFFICE SUPPLIES LESS $499 $0.00 $0.00 $21.40 ($21.40) $0.00 ($21.40) 0.00%
10.5.2320.4100.901.1100 OFFICE SUPPLIES LESS $499 $1,000.00 $0.00 $0.00 $1,000.00 $0.00 $1,000.00  100.00%
10.5.2510.4100.901.1100 OFFICE SUPPLIES LESS $499 $1,000.00 $0.00 $77.32 $922.68 $0.00 $922.68 92.27%
10.5.2520.4100.901.1100 OFFICE SUPPLIES LESS $499 $0.00 $26,116.04 $31,281.55 ($31,281.55) $0.00 ($31,281.55) 0.00%
10.5.2540.4100.901.1020 OFFICE SUPPLIES LESS $499 $0.00 $0.00 $725.78 ($725.78) $0.00 ($725.78) 0.00%
10.5.2540.4100.901.1100 OFFICE SUPPLIES LESS $499 $30,000.00 $6,925.38 $9,884.27 $20,115.73 $111.56 $20,004.17 66.68%
10.5.2630.4100.901.1100 OFFICE SUPPLIES LESS $499 $400.00 $0.00 $0.00 $400.00 $0.00 $400.00 100.00%
10.5.2210.4300.901.1100 LIBRARY BOOKS $3,750.00 ($9,356.29) $30.71 $3,719.29 $0.00 $3,719.29 99.18%
10.5.2540.4600.901.1020 ELECTRICITY $0.00 $0.00 $161.86 ($161.86) $0.00 ($161.86) 0.00%
10.5.2540.4600.901.1100 ELECTRICITY $40,000.00 $4,079.88 $7,235.73 $32,764.27 $0.00 $32,764.27 81.91%
10.5.2215.4700.901.1100 SYSTEMS SOFTWARE $5,000.00 $0.00 $0.00 $5,000.00 $0.00 $5,000.00  100.00%
10.5.2540.5400.901.1100 EQUIPMENT OVER $5,000 $20,000.00 $0.00 $0.00 $20,000.00 $0.00 $20,000.00 100.00%
10.5.2210.6400.901.1100 DUES AND FEES $10,409.00 $0.00 $3,125.00 $7,284.00 $0.00 $7,284.00 69.98%
10.5.2320.6400.901.1100 DUES AND FEES $3,000.00 235 $0.00 $2,603.00 $397.00 $0.00 $397.00 13.23%
10.5.2640.6400.901.1100 DUES AND FEES $300.00 $0.00 $0.00 $300.00 $0.00 $300.00 100.00%
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10.5.2215.7000.901.1100 EQUIPMENT $500 TO $4999 $2,400.00 $4,265.75 $4,265.75 ($1,865.75) $0.00 ($1,865.75)  -77.74%
10.5.2510.7000.901.1100 EQUIPMENT $500 TO $4999 $200.00 $0.00 $0.00 $200.00 $0.00 $200.00 100.00%
10.5.2540.7000.901.1100 EQUIPMENT $500 TO $4999 $9,000.00 $0.00 $3,650.00 $5,350.00 $0.00 $5,350.00 59.44%
10.5.2630.7000.901.1100 EQUIPMENT $500 TO $4999 $5,000.00 $0.00 $387.50 $4,612.50 $0.00 $4,612.50 92.25%
10.5.1400.2130.902.1100 FICA $0.00 $0.28 $0.71 ($0.71) $0.14 ($0.85) 0.00%
10.5.1400.2140.902.1100 MEDICARE $0.00 $0.08 $0.17 ($0.17) $0.04 ($0.21) 0.00%
10.5.2510.2140.902.1100 MEDICARE $0.00 $1.26 $3.22 ($3.22) $0.63 ($3.85) 0.00%
10.5.2630.3050.902.1020 APPS AND SOFTWARE $0.00 $0.00 $1.25 ($1.25) $0.00 ($1.25) 0.00%
10.5.2630.3050.902.1100 APPS AND SOFTWARE $55,000.00 $2,851.00 $14,079.46 $40,920.54 $0.00 $40,920.54 74.40%
10.5.2215.3099.902.1100 INFINITEC FLOW-FEE $5,000.00 $0.00 $0.00 $5,000.00 $0.00 $5,000.00  100.00%
10.5.1400.3100.902.1100 PROFESSIONAL TECHNICAL SERVICE $600.00 $1,150.00 $1,150.00 ($550.00) $0.00 ($550.00)  -91.67%
10.5.2210.3100.902.1100 PROFESSIONAL TECHNICAL SERVICE $0.00 $0.00 $1,050.00 ($1,050.00) $0.00 ($1,050.00) 0.00%
10.5.2320.3100.902.1100 PROFESSIONAL TECHNICAL SERVICE $1,200.00 $0.00 $0.00 $1,200.00 $0.00 $1,200.00 100.00%
10.5.2320.3101.902.1020 ADMINSTRATIVE FEES $0.00 $0.00 $2,623.30 ($2,623.30) $0.00 ($2,623.30) 0.00%
10.5.2320.3101.902.1100 ADMINSTRATIVE FEES $52,000.00 $0.00 $93,843.41 ($41,843.41) $0.00 ($41,843.41)  -80.47%
10.5.2510.3101.902.1020 ADMINSTRATIVE FEES $0.00 $0.00 $4.30 ($4.30) $0.00 ($4.30) 0.00%
10.5.2510.3101.902.1100 ADMINSTRATIVE FEES $0.00 $4.00 $49.00 ($49.00) $0.00 ($49.00) 0.00%
10.5.2630.3104.902.1100 MIS SERVICES $12,000.00 $1,150.00 $6,400.00 $5,600.00 $0.00 $5,600.00 46.67%
10.5.2510.3107.902.1020 CONTRACTUAL SERVICES $0.00 $0.00 $69.90 ($69.90) $0.00 ($69.90) 0.00%
10.5.2510.3107.902.1100 CONTRACTUAL SERVICES $800.00 $0.00 $0.00 $800.00 $0.00 $800.00  100.00%
10.5.2640.3107.902.1020 CONTRACTUAL SERVICES $0.00 $0.00 $1,242.00 ($1,242.00) $0.00 ($1,242.00) 0.00%
10.5.2640.3107.902.1100 CONTRACTUAL SERVICES $2,400.00 $983.25 $983.25 $1,416.75 $0.00 $1,416.75 59.03%
10.5.2630.3161.902.1100 COMPUTER LINE $2,000.00 $0.00 $0.00 $2,000.00 $0.00 $2,000.00 100.00%
10.5.2320.3170.902.1100 AUDIT FEE-FINANCIAL $29,000.00 $23,200.00 $23,200.00 $5,800.00 $0.00 $5,800.00 20.00%
10.5.2320.3172.902.1100 TREASURER'S FEE $90,000.00 $0.00 $0.00 $90,000.00 $0.00 $90,000.00  100.00%
10.5.2320.3180.902.1100 LEGAL FEE-CONTRACTUAL $12,000.00 $0.00 $0.00 $12,000.00 $0.00 $12,000.00  100.00%
10.5.1400.3230.902.1100 REPAIRS AND MAINTENANCE SERVIC $25.00 $0.00 $0.00 $25.00 $0.00 $25.00  100.00%
10.5.2215.3230.902.1100 REPAIRS AND MAINTENANCE SERVIC $100.00 $0.00 $0.00 $100.00 $0.00 $100.00  100.00%
10.5.2630.3230.902.1100 REPAIRS AND MAINTENANCE SERVIC $1,600.00 $0.00 $0.00 $1,600.00 $0.00 $1,600.00  100.00%
10.5.2570.3251.902.1100 COPIER RENTAL $10,000.00 $479.52 $974.08 $9,025.92 $0.00 $9,025.92 90.26%
10.5.2320.3322.902.1100 EXPENSE REIMBURSEMENT $200.00 $0.00 $0.00 $200.00 $0.00 $200.00  100.00%
10.5.1400.3399.902.1100 TRAVEL LOCAL MILEAGE $125.00 $4.50 $11.28 $113.72 $42.75 $70.97 56.78%
10.5.2215.3399.902.1100 TRAVEL LOCAL MILEAGE $250.00 $0.00 $0.00 $250.00 $0.00 $250.00  100.00%
10.5.2320.3399.902.1100 TRAVEL LOCAL MILEAGE $3,200.00 $349.32 $349.32 $2,850.68 $0.00 $2,850.68 89.08%
10.5.2510.3399.902.1100 TRAVEL LOCAL MILEAGE $1,600.00 $129.44 $267.24 $1,332.76 $854.54 $478.22 29.89%
10.5.2640.3399.902.1100 TRAVEL LOCAL MILEAGE $1,000.00 $0.00 $0.00 $1,000.00 $0.00 $1,000.00  100.00%
10.5.1400.3400.902.1020 COMMUNICATION-TELEPHONE $0.00 $0.00 $3.20 ($3.20) $0.00 ($3.20) 0.00%
10.5.2215.3400.902.1020 COMMUNICATION-TELEPHONE $0.00 $0.00 $3.64 ($3.64) $0.00 ($3.64) 0.00%
10.5.2215.3400.902.1100 COMMUNICATION-TELEPHONE $125.00 $0.00 $0.00 $125.00 $0.00 $125.00  100.00%
10.5.2570.3400.902.1020 COMMUNICATION-TELEPHONE $0.00 $0.00 $698.53 ($698.53) $0.00 ($698.53) 0.00%
10.5.2570.3400.902.1100 COMMUNICATION-TELEPHONE $24,000.00 $1,173.97 $2,547.12 $21,452.88 $0.00 $21,452.88 89.39%
10.5.2215.3401.902.1020 COMMUNICATION-POSTAGE $0.00 $0.00 $5.81 ($5.81) $0.00 ($5.81) 0.00%
10.5.2215.3401.902.1100 COMMUNICATION-POSTAGE $35.00 $0.00 $23.15 $11.85 $0.00 $11.85 33.86%
10.5.2570.3401.902.1020 COMMUNICATION-POSTAGE $0.00 $0.00 $498.00 ($498.00) $0.00 ($498.00) 0.00%
10.5.2570.3401.902.1100 COMMUNICATION-POSTAGE $3,000.00 $0.00 $1,984.57 $1,015.43 $0.00 $1,015.43 33.85%
10.5.2640.3502.902.1020 RECRUITING ADDS $0.00 $0.00 $2,691.91 ($2,691.91) $0.00 ($2,691.91) 0.00%
10.5.2640.3502.902.1100 RECRUITING ADDS $7,000.00 $0.00 $0.00 $7,000.00 $0.00 $7,000.00 100.00%
10.5.2320.3822.902.1100 INSURANCE $85,000.00 $0.00 $58,773.60 $26,226.40 $0.00 $26,226.40 30.85%
10.5.1400.4100.902.1100 OFFICE SUPPLIES LESS $499 $330.00 236 $0.00 $0.00 $330.00 $0.00 $330.00  100.00%
10.5.1400.4100.902.6100 OFFICE SUPPLIES LESS $499 $315.00 $0.00 $0.00 $315.00 $0.00 $315.00 100.00%
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LaGrange Area Dept. of Special Education

Monthly Expenditures From Date:  9/1/2025 To Date: 9/30/2025
Fiscal Year: 2025-2026

|:| Subtotal by Collapse Mask |:| Include pre encumbrance |:| Print accounts with zero balance Filter Encumbrance Detail by Date Range
|:| Exclude Inactive Accounts with zero balance

Account Number Description GL Budget  Range To Date YTD Balance Encumbrance  Budget Balance % Bud
10.5.1400.4100.902.6220 OFFICE SUPPLIES LESS $499 $450.00 $121.52 $121.52 $328.48 $0.00 $328.48 73.00%
10.5.2130.4100.902.1100 OFFICE SUPPLIES LESS $499 $1,500.00 $0.00 $0.00 $1,500.00 $0.00 $1,500.00 100.00%
10.5.2215.4100.902.1100 OFFICE SUPPLIES LESS $499 $400.00 $0.00 $0.00 $400.00 $0.00 $400.00  100.00%
10.5.2320.4100.902.1020 OFFICE SUPPLIES LESS $499 $0.00 $0.00 $85.54 ($85.54) $0.00 ($85.54) 0.00%
10.5.2320.4100.902.1100 OFFICE SUPPLIES LESS $499 $4,000.00 $0.00 $0.00 $4,000.00 $0.00 $4,000.00  100.00%
10.5.2510.4100.902.1100 OFFICE SUPPLIES LESS $499 $1,200.00 $0.00 $0.00 $1,200.00 $0.00 $1,200.00  100.00%
10.5.2630.4100.902.1100 OFFICE SUPPLIES LESS $499 $1,600.00 $0.00 $0.00 $1,600.00 $0.00 $1,600.00 100.00%
10.5.2215.4700.902.1100 SYSTEMS SOFTWARE $250.00 $0.00 $0.00 $250.00 $0.00 $250.00  100.00%
10.5.2320.6400.902.1100 DUES AND FEES $2,800.00 $0.00 $0.00 $2,800.00 $0.00 $2,800.00  100.00%
10.5.2630.6400.902.1100 DUES AND FEES $1,200.00 $0.00 $0.00 $1,200.00 $0.00 $1,200.00 100.00%
10.5.2215.7000.902.1100 EQUIPMENT $500 TO $4999 $300.00 $0.00 $0.00 $300.00 $0.00 $300.00  100.00%
10.5.2510.7000.902.1100 EQUIPMENT $500 TO $4999 $800.00 $0.00 $0.00 $800.00 $0.00 $800.00 100.00%
10.5.2630.7000.902.1100 EQUIPMENT $500 TO $4999 $6,500.00 $0.00 $1,264.12 $5,235.88 $0.00 $5,235.88 80.55%
10.5.1400.1170.903.6220 SALARY-STUDENT $15,675.00 $0.00 $6,649.41 $9,025.59 $0.00 $9,025.59 57.58%
10.5.4950.2110.903.6100 TEACHER'S RETIREMENT (TRS) $0.00 $0.00 $26.77 ($26.77) $0.00 ($26.77) 0.00%
10.5.1400.2130.903.1100 FICA $0.00 $5.24 $13.22 ($13.22) $2.62 ($15.84) 0.00%
10.5.1400.2140.903.1100 MEDICARE $0.00 $1.22 $3.09 ($3.09) $0.61 ($3.70) 0.00%
10.5.4950.2140.903.6100 MEDICARE $0.00 $15.76 $46.82 ($46.82) $15.99 ($62.81) 0.00%
10.5.1400.3100.903.1020 PROFESSIONAL TECHNICAL SERVICE $0.00 $0.00 $4,772.00 ($4,772.00) $0.00 ($4,772.00) 0.00%
10.5.1400.3100.903.1100 PROFESSIONAL TECHNICAL SERVICE $15,000.00 $1,828.00 $1,828.00 $13,172.00 $0.00 $13,172.00 87.81%
10.5.1400.3100.903.6100 PROFESSIONAL TECHNICAL SERVICE $0.00 $545.00 $545.00 ($545.00) $0.00 ($545.00) 0.00%
10.5.4950.3100.903.6100 PROFESSIONAL TECHNICAL SERVICE $0.00 $1,086.98 $1,086.98 ($1,086.98) $1,102.97 ($2,189.95) 0.00%
10.5.1400.3104.903.1020 MIS SERVICES $0.00 $0.00 $1,494.00 ($1,494.00) $0.00 ($1,494.00) 0.00%
10.5.4950.3104.903.6100 MIS SERVICES $0.00 $0.00 $2,142.00 ($2,142.00) $0.00 ($2,142.00) 0.00%
10.5.1400.3141.903.6100 STUDENT STIPENDS $20,671.05 $0.00 $19,180.00 $1,491.05 $0.00 $1,491.05 7.21%
10.5.1400.3310.903.1020 PUPIL TRANSPORTATION $0.00 $0.00 $1,101.87 ($1,101.87) $0.00 ($1,101.87) 0.00%
10.5.1400.3310.903.1100 PUPIL TRANSPORTATION $1,000.00 $2,048.16 $2,206.16 ($1,206.16) $0.00 ($1,206.16)  -120.62%
10.5.1400.3310.903.6220 PUPIL TRANSPORTATION $0.00 $5,585.16 $5,585.16 ($5,585.16) $0.00 ($5,585.16) 0.00%
10.5.1400.3395.903.1100 CONFERENCE EXPENSE $1,500.00 $0.00 $0.00 $1,500.00 $0.00 $1,500.00 100.00%
10.5.1400.3399.903.1100 TRAVEL LOCAL MILEAGE $2,375.00 $202.36 $455.26 $1,919.74 $811.79 $1,107.95 46.65%
10.5.1400.3400.903.1020 COMMUNICATION-TELEPHONE $0.00 $0.00 $60.84 ($60.84) $0.00 ($60.84) 0.00%
10.5.1400.3400.903.6100 COMMUNICATION-TELEPHONE $2,400.00 $167.72 $363.90 $2,036.10 $0.00 $2,036.10 84.84%
10.5.1400.3500.903.6100 MARKETING $8,300.00 $0.00 $425.53 $7,874.47 $0.00 $7,874.47 94.87%
10.5.1400.4100.903.1100 OFFICE SUPPLIES LESS $499 $2,000.00 $0.00 $0.00 $2,000.00 $0.00 $2,000.00 100.00%
10.5.1400.4100.903.6100 OFFICE SUPPLIES LESS $499 $5,500.00 $152.21 $1,200.79 $4,299.21 $0.00 $4,299.21 7817%
10.5.1400.4100.903.6110 OFFICE SUPPLIES LESS $499 $0.00 $999.63 $999.63 ($999.63) $0.00 ($999.63) 0.00%
10.5.1400.4100.903.6220 OFFICE SUPPLIES LESS $499 $8,000.00 $482.71 $572.50 $7,427.50 $0.00 $7,427.50 92.84%
10.5.1400.6400.903.1100 DUES AND FEES $0.00 $700.00 $700.00 ($700.00) $0.00 ($700.00) 0.00%
10.5.1400.6400.903.6100 DUES AND FEES $1,500.00 $0.00 $0.00 $1,500.00 $0.00 $1,500.00 100.00%
10.5.1400.7000.903.6220 EQUIPMENT $500 TO $4999 $4,000.00 $2,076.00 $2,076.00 $1,924.00 $0.00 $1,924.00 48.10%
10.5.2115.1000.904.1100 SALARIES, CERTIFIED STAFF $301,970.63 $10,232.42 $10,232.42 $291,738.21 $112,556.63 $179,181.58 59.34%
10.5.2115.2110.904.1100 TEACHER'S RETIREMENT (TRS) $4,529.56 $127.92 $127.92 $4,401.64 $63.96 $4,337.68 95.76%
10.5.2115.2140.904.1100 MEDICARE $4,378.57 $147.46 $147.46 $4,231.11 $73.73 $4,157.38 94.95%
10.5.2115.2210.904.1100 LIFE INSURANCE $441.60 $9.16 $9.16 $432.44 $4.58 $427.86 96.89%
10.5.2215.2220.904.1100 MEDICAL INSURANCE $35,521.28 $0.00 $0.00 $35,521.28 $0.00 $35,521.28  100.00%
10.5.2115.2230.904.1100 DENTAL INSURANCE $3,561.10 $133.88 $133.88 $3,427.22 $66.94 $3,360.28 94.36%
10.5.2540.1100.905.1100 SALARIES, NON CERTIFIED STAFF $101,025.30 $8,663.94 $21,163.46 $79,861.84 $68,593.76 $11,268.08 11.15%
10.5.2540.2120.905.1100 MUNICIPAL RETIREMENT $1,515.38 $63.25 $154.50 $1,360.88 $37.62 $1,323.26 87.32%
10.5.2540.2130.905.1100 FICA $6,263.57 237 $527.18 $1,302.13 $4,961.44 $314.49 $4,646.95 74.19%
10.5.2570.2130.905.1100 FICA $0.00 $4.74 $9.60 ($9.60) $2.37 ($11.97) 0.00%
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LaGrange Area Dept. of Special Education

Monthly Expenditures

Fiscal Year:

2025-2026

|:| Subtotal by Collapse Mask
|:| Exclude Inactive Accounts with zero balance

From Date:

9/1/2025

To Date:

9/30/2025
|:| Include pre encumbrance |:| Print accounts with zero balance Filter Encumbrance Detail by Date Range

Account Number Description GL Budget  Range To Date YTD Balance Encumbrance  Budget Balance % Bud
10.5.2540.2140.905.1100 MEDICARE $1,464.87 $123.29 $304.52 $1,160.35 $73.55 $1,086.80 74.19%
10.5.2570.2140.905.1100 MEDICARE $0.00 $1.12 $2.26 ($2.26) $0.56 ($2.82) 0.00%
10.5.2540.2210.905.1100 LIFE INSURANCE $407.10 $6.44 $6.44 $400.66 $3.22 $397.44 97.63%
10.5.2540.2220.905.1100 MEDICAL INSURANCE $41,925.83 $3,875.84 $3,875.84 $38,049.99 $1,937.92 $36,112.07 86.13%
10.5.2540.2230.905.1100 DENTAL INSURANCE $2,470.53 $228.40 $228.40 $2,242.13 $114.20 $2,127.93 86.13%
10.5.2570.3400.905.1100 COMMUNICATION-TELEPHONE $0.00 $78.26 $156.52 ($156.52) $743.48 ($900.00) 0.00%
10.5.1207.1100.906.1100 SALARIES, NON CERTIFIED STAFF $0.00 $0.00 $0.00 $0.00 $336.00 ($336.00) 0.00%
10.5.1207.2120.906.1100 MUNICIPAL RETIREMENT $0.00 $0.00 $0.00 $0.00 $2.45 ($2.45) 0.00%
10.5.1207.2130.906.1100 FICA $0.00 $0.00 $0.00 $0.00 $19.40 ($19.40) 0.00%
10.5.1207.2140.906.1100 MEDICARE $0.00 $0.00 $0.00 $0.00 $4.54 ($4.54) 0.00%
10.5.1207.1000.907.1100 SALARIES, CERTIFIED STAFF $0.00 $6,640.40 $6,640.40 ($6,640.40) $133,767.75 ($140,408.15) 0.00%
10.5.1207.2110.907.1100 TEACHER'S RETIREMENT (TRS) $0.00 $82.62 $82.62 ($82.62) $41.31 ($123.93) 0.00%
10.5.1207.2120.907.1100 MUNICIPAL RETIREMENT $0.00 $0.22 $0.22 ($0.22) $0.41 ($0.63) 0.00%
10.5.1207.2130.907.1100 FICA $0.00 $1.88 $1.88 ($1.88) $3.45 ($5.33) 0.00%
10.5.1207.2140.907.1100 MEDICARE $0.00 $96.30 $96.30 ($96.30) $48.74 ($145.04) 0.00%
10.5.1207.2210.907.1100 LIFE INSURANCE $0.00 $9.64 $9.64 ($9.64) $4.82 ($14.46) 0.00%
10.5.2510.1000.908.1100 SALARIES, CERTIFIED STAFF $130,104.00 $0.00 $0.00 $130,104.00 $0.00 $130,104.00  100.00%
10.5.2640.1100.908.1100 SALARIES, NON CERTIFIED STAFF $119,262.00 $0.00 $0.00 $119,262.00 $0.00 $119,262.00  100.00%
10.5.2510.2110.908.1100 TEACHER'S RETIREMENT (TRS) $15,274.21 $0.00 $0.00 $15,274.21 $0.00 $15,274.21  100.00%
10.5.2640.2120.908.1100 MUNICIPAL RETIREMENT $14,001.36 $0.00 $0.00 $14,001.36 $0.00 $14,001.36  100.00%
10.5.2570.2130.908.1100 FICA $0.00 $4.36 $11.32 ($11.32) $2.18 ($13.50) 0.00%
10.5.2640.2130.908.1100 FICA $7,394.24 $0.00 $0.00 $7,394.24 $0.00 $7,394.24  100.00%
10.5.2510.2140.908.1100 MEDICARE $1,886.51 $0.00 $0.00 $1,886.51 $0.00 $1,886.51 100.00%
10.5.2570.2140.908.1100 MEDICARE $0.00 $2.06 $5.31 ($5.31) $1.03 ($6.34) 0.00%
10.5.2640.2140.908.1100 MEDICARE $1,729.30 $0.00 $0.00 $1,729.30 $0.00 $1,729.30  100.00%
10.5.2510.2210.908.1100 LIFE INSURANCE $2,000.00 $0.00 $1,713.48 $286.52 $0.00 $286.52 14.33%
10.5.2640.2210.908.1100 LIFE INSURANCE $2,000.00 $0.00 $0.00 $2,000.00 $0.00 $2,000.00  100.00%
10.5.2510.2220.908.1100 MEDICAL INSURANCE $33,580.18 $0.00 $0.00 $33,580.18 $0.00 $33,580.18  100.00%
10.5.2640.2220.908.1100 MEDICAL INSURANCE $21,318.22 $0.00 $0.00 $21,318.22 $0.00 $21,318.22 100.00%
10.5.2510.2230.908.1100 DENTAL INSURANCE $1,937.52 $0.00 $0.00 $1,937.52 $0.00 $1,937.52  100.00%
10.5.2640.2230.908.1100 DENTAL INSURANCE $1,256.20 $0.00 $0.00 $1,256.20 $0.00 $1,256.20  100.00%
10.5.2570.3400.908.1100 COMMUNICATION-TELEPHONE $0.00 $149.96 $375.37 ($375.37) $1,424.63 ($1,800.00) 0.00%
10.5.2640.1100.909.1100 SALARIES, NON CERTIFIED STAFF $0.00 $9,938.50 $24,846.25 ($24,846.25) $94,415.75 ($119,262.00) 0.00%
10.5.2640.2120.909.1100 MUNICIPAL RETIREMENT $0.00 $544.26 $1,360.65 ($1,360.65) $272.13 ($1,632.78) 0.00%
10.5.2640.2130.909.1100 FICA $0.00 $622.66 $1,562.29 ($1,562.29) $311.33 ($1,873.62) 0.00%
10.5.2640.2140.909.1100 MEDICARE $0.00 $145.62 $365.37 ($365.37) $72.81 ($438.18) 0.00%
10.5.2640.2210.909.1100 LIFE INSURANCE $0.00 $38.26 $38.26 ($38.26) $19.13 ($57.39) 0.00%
10.5.2640.2220.909.1100 MEDICAL INSURANCE $0.00 $1,937.92 $1,937.92 ($1,937.92) $968.96 ($2,906.88) 0.00%
10.5.2640.2230.909.1100 DENTAL INSURANCE $0.00 $114.20 $114.20 ($114.20) $57.10 ($171.30) 0.00%
10.5.2640.3399.909.1100 TRAVEL LOCAL MILEAGE $0.00 $90.00 $225.00 ($225.00) $855.00 ($1,080.00) 0.00%
10.5.2640.3400.909.1100 COMMUNICATION-TELEPHONE $0.00 $75.00 $187.50 ($187.50) $712.50 ($900.00) 0.00%
10.5.1400.1100.911.1100 SALARIES, NON CERTIFIED STAFF $88,133.81 $0.00 $0.00 $88,133.81 $0.00 $88,133.81  100.00%
10.5.2610.1100.911.1100 SALARIES, NON CERTIFIED STAFF $530,229.71 $34,386.54 $84,916.35 $445,313.36 $318,292.64 $127,020.72 23.96%
10.5.1400.2120.911.1100 MUNICIPAL RETIREMENT $1,322.01 $0.00 $0.00 $1,322.01 $0.00 $1,322.01  100.00%
10.5.2610.2120.911.1100 MUNICIPAL RETIREMENT $7,953.44 $251.01 $619.85 $7,333.59 $125.04 $7,208.55 90.63%
10.5.1400.2130.911.1100 FICA $5,464.29 $0.00 $0.00 $5,464.29 $0.00 $5,464.29  100.00%
10.5.2610.2130.911.1100 FICA $32,874.24 $2,019.35 $5,152.20 $27,722.04 $1,005.81 $26,716.23 81.27%
10.5.1400.2140.911.1100 MEDICARE $1,277.94 $0.00 $0.00 $1,277.94 $0.00 $1,277.94  100.00%
10.5.2610.2140.911.1100 MEDICARE $7,688.33 238 $472.28 $1,204.98 $6,483.35 $235.24 $6,248.11 81.27%
10.5.1400.2210.911.1100 LIFE INSURANCE $414.00 $0.00 $0.00 $414.00 $0.00 $414.00  100.00%
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LaGrange Area Dept. of Special Education

Monthly Expenditures
Fiscal Year: 2025-2026

9/1/2025 To Date: 9/30/2025
|:| Include pre encumbrance |:| Print accounts with zero balance Filter Encumbrance Detail by Date Range

From Date:
|:| Subtotal by Collapse Mask
|:| Exclude Inactive Accounts with zero balance

Account Number Description GL Budget  Range To Date YTD Balance Encumbrance  Budget Balance % Bud
10.5.2610.2210.911.1100 LIFE INSURANCE $1,380.00 $27.36 $27.36 $1,352.64 $13.68 $1,338.96 97.03%
10.5.1400.2220.911.1100 MEDICAL INSURANCE $66,556.93 $0.00 $0.00 $66,556.93 $0.00 $66,556.93  100.00%
10.5.2610.2220.911.1100 MEDICAL INSURANCE $206,310.72 $11,826.80 $11,826.80 $194,483.92 $5,913.40 $188,570.52 91.40%
10.5.1400.2230.911.1100 DENTAL INSURANCE $4,469.88 $0.00 $0.00 $4,469.88 $0.00 $4,469.88  100.00%
10.5.2610.2230.911.1100 DENTAL INSURANCE $12,139.48 $699.12 $699.12 $11,440.36 $349.56 $11,090.80 91.36%
10.5.2610.3399.911.1100 TRAVEL LOCAL MILEAGE $0.00 $0.00 $6.72 ($6.72) $0.00 ($6.72) 0.00%
10.5.1400.1100.912.1100 SALARIES, NON CERTIFIED STAFF $0.00 $4,246.66 $17,978.65 ($17,978.65) $40,343.35 ($58,322.00) 0.00%
10.5.1400.1100.912.6100 SALARIES, NON CERTIFIED STAFF $0.00 $7,429.32 $21,626.04 ($21,626.04) $53,791.35 ($75,417.39) 0.00%
10.5.1400.1100.912.6220 SALARIES, NON CERTIFIED STAFF $0.00 $0.00 $0.00 $0.00 $36,121.25 ($36,121.25) 0.00%
10.5.1400.2120.912.1100 MUNICIPAL RETIREMENT $0.00 $31.00 $77.50 ($77.50) $15.50 ($93.00) 0.00%
10.5.1400.2120.912.6100 MUNICIPAL RETIREMENT $0.00 $54.06 $157.68 ($157.68) $20.67 ($178.35) 0.00%
10.5.1400.2120.912.6220 MUNICIPAL RETIREMENT $0.00 $0.00 $0.00 $0.00 $13.87 ($13.87) 0.00%
10.5.1400.2130.912.1100 FICA $0.00 $248.68 $1,100.07 ($1,100.07) $124.34 ($1,224.41) 0.00%
10.5.1400.2130.912.6100 FICA $0.00 $427.00 $1,307.20 ($1,307.20) $165.85 ($1,473.05) 0.00%
10.5.1400.2130.912.6220 FICA $0.00 $0.00 $0.00 $0.00 $110.74 ($110.74) 0.00%
10.5.1400.2140.912.1100 MEDICARE $0.00 $58.16 $257.28 ($257.28) $29.08 ($286.36) 0.00%
10.5.1400.2140.912.6100 MEDICARE $0.00 $99.85 $305.71 ($305.71) $38.78 ($344.49) 0.00%
10.5.1400.2140.912.6220 MEDICARE $0.00 $0.00 $0.00 $0.00 $25.90 ($25.90) 0.00%
10.5.1400.2210.912.1100 LIFE INSURANCE $0.00 $3.22 $3.22 ($3.22) $1.61 ($4.83) 0.00%
10.5.1400.2210.912.6100 LIFE INSURANCE $0.00 $6.44 $6.44 ($6.44) $2.01 ($8.45) 0.00%
10.5.1400.2210.912.6220 LIFE INSURANCE $0.00 $0.00 $0.00 $0.00 $1.21 ($1.21) 0.00%
10.5.1400.2220.912.1100 MEDICAL INSURANCE $0.00 $760.26 $760.26 ($760.26) $380.13 ($1,140.39) 0.00%
10.5.1400.2220.912.6100 MEDICAL INSURANCE $0.00 $2,364.42 $2,364.42 ($2,364.42) $580.65 ($2,945.07) 0.00%
10.5.1400.2220.912.6220 MEDICAL INSURANCE $0.00 $0.00 $0.00 $0.00 $601.56 ($601.56) 0.00%
10.5.1400.2230.912.1100 DENTAL INSURANCE $0.00 $46.52 $46.52 ($46.52) $23.26 ($69.78) 0.00%
10.5.1400.2230.912.6100 DENTAL INSURANCE $0.00 $146.10 $146.10 ($146.10) $35.71 ($181.81) 0.00%
10.5.1400.2230.912.6220 DENTAL INSURANCE $0.00 $0.00 $0.00 $0.00 $37.34 ($37.34) 0.00%
10.5.1400.3399.912.1020 TRAVEL LOCAL MILEAGE $0.00 $0.00 $55.23 ($55.23) $0.00 ($55.23) 0.00%
10.5.2320.1100.913.1100 SALARIES, NON CERTIFIED STAFF $0.00 $3,350.18 $8,375.45 ($8,375.45) $31,826.69 ($40,202.14) 0.00%
10.5.2320.2120.913.1100 MUNICIPAL RETIREMENT $0.00 $24.46 $61.15 ($61.15) $12.23 ($73.38) 0.00%
10.5.2320.2130.913.1100 FICA $0.00 $202.64 $514.22 ($514.22) $101.32 ($615.54) 0.00%
10.5.2320.2140.913.1100 MEDICARE $0.00 $47.40 $120.27 ($120.27) $23.70 ($143.97) 0.00%
10.5.2320.2210.913.1100 LIFE INSURANCE $0.00 $3.22 $3.22 ($3.22) $1.61 ($4.83) 0.00%
10.5.2320.2220.913.1100 MEDICAL INSURANCE $0.00 $1,937.92 $1,937.92 ($1,937.92) $968.96 ($2,906.88) 0.00%
10.5.2320.2230.913.1100 DENTAL INSURANCE $0.00 $114.20 $114.20 ($114.20) $57.10 ($171.30) 0.00%
10.5.2320.1000.914.1100 SALARIES, CERTIFIED STAFF $209,055.99 $17,421.34 $43,553.35 $165,502.64 $165,502.63 $0.01 0.00%
10.5.2320.2110.914.1100 TEACHER'S RETIREMENT (TRS) $24,543.17 $2,134.58 $5,336.45 $19,206.72 $1,067.29 $18,139.43 73.91%
10.5.2320.2140.914.1100 MEDICARE $3,031.31 $251.96 $630.86 $2,400.45 $125.98 $2,274.47 75.03%
10.5.2320.2210.914.1100 LIFE INSURANCE $2,000.00 $67.22 $67.22 $1,932.78 $33.61 $1,899.17 94.96%
10.5.2320.2220.914.1100 MEDICAL INSURANCE $21,318.22 $1,937.92 $1,937.92 $19,380.30 $968.96 $18,411.34 86.36%
10.5.2320.2230.914.1100 DENTAL INSURANCE $1,256.20 $114.20 $114.20 $1,142.00 $57.10 $1,084.90 86.36%
10.5.1207.1100.915.1100 SALARIES, NON CERTIFIED STAFF $0.00 $0.00 $20.00 ($20.00) $0.00 ($20.00) 0.00%
10.5.1207.1104.915.1100 AIDE SALARIES $0.00 $19.37 $443.01 ($443.01) $0.00 ($443.01) 0.00%
10.5.1207.2120.915.1100 MUNICIPAL RETIREMENT $0.00 $0.00 $3.24 ($3.24) $0.00 ($3.24) 0.00%
10.5.1207.2130.915.1100 FICA $0.00 $1.13 $28.64 ($28.64) $0.00 ($28.64) 0.00%
10.5.1207.2140.915.1100 MEDICARE $0.00 $0.26 $6.69 ($6.69) $0.00 ($6.69) 0.00%
10.5.2131.1100.916.1100 SALARIES, NON CERTIFIED STAFF $3,354,123.71 $285,404.67 $285,800.92 $3,068,322.79 $3,025,482.83 $42,839.96 1.28%
10.5.2131.2120.916.1100 MUNICIPAL RETIREMENT $50,311.86 $2,050.77 $2,053.66 $48,258.20 $1,025.84 $47,232.36 93.88%
10.5.2131.2130.916.1100 FICA $207,955.67 239 $16,669.79 $16,694.36 $191,261.31 $8,178.55 $183,082.76 88.04%
10.5.2131.2140.916.1100 MEDICARE $48,634.79 $3,898.55 $3,904.30 $44,730.49 $1,912.71 $42,817.78 88.04%
Printed: 10/06/2025 12:18:45 PM Report:  rptGLGenRpt 2025.1.21 Page: 12



LaGrange Area Dept. of Special Education

Monthly Expenditures
Fiscal Year: 2025-2026

|:| Subtotal by Collapse Mask
|:| Exclude Inactive Accounts with zero balance

From Date:

9/1/2025

To Date:

9/30/2025
|:| Include pre encumbrance |:| Print accounts with zero balance Filter Encumbrance Detail by Date Range

Account Number Description GL Budget  Range To Date YTD Balance Encumbrance  Budget Balance % Bud
10.5.2131.2210.916.1100 LIFE INSURANCE $5,796.00 $382.39 $382.39 $5,413.61 $197.62 $5,215.99 89.99%
10.5.2131.2220.916.1100 MEDICAL INSURANCE $542,264.74 $48,752.36 $48,752.36 $493,512.38 $25,172.86 $468,339.52 86.37%
10.5.2131.2230.916.1100 DENTAL INSURANCE $26,348.06 $2,412.96 $2,412.96 $23,935.10 $1,294.68 $22,640.42 85.93%
10.5.1200.1100.917.1100 SALARIES, NON CERTIFIED STAFF $2,847,899.35 $275,921.91 $276,567.91 $2,571,331.44 $2,584,174.19 ($12,842.75) -0.45%
10.5.1200.2110.917.1100 TEACHER'S RETIREMENT (TRS) $0.00 $61.20 $61.20 ($61.20) $30.60 ($91.80) 0.00%
10.5.1200.2120.917.1100 MUNICIPAL RETIREMENT $42,718.49 $1,900.84 $1,905.27 $40,813.22 $968.10 $39,845.12 93.27%
10.5.1200.2130.917.1100 FICA $176,569.76 $16,055.35 $16,095.40 $160,474.36 $7,982.92 $152,491.44 86.36%
10.5.1200.2140.917.1100 MEDICARE $41,294.54 $3,825.75 $3,835.12 $37,459.42 $1,902.41 $35,557.01 86.11%
10.5.1200.2210.917.1100 LIFE INSURANCE $17,498.40 $386.38 $386.38 $17,112.02 $189.97 $16,922.05 96.71%
10.5.1200.2220.917.1100 MEDICAL INSURANCE $442,570.20 $45,519.82 $45,519.82 $397,050.38 $21,727.18 $375,323.20 84.81%
10.5.1200.2230.917.1100 DENTAL INSURANCE $28,433.33 $3,323.24 $3,323.24 $25,110.09 $1,602.79 $23,507.30 82.68%
10.5.2132.1000.918.1100 SALARIES, CERTIFIED STAFF $0.00 ($122.20) ($122.20) $122.20 $0.00 $122.20 0.00%
10.5.2132.1100.918.1100 SALARIES, NON CERTIFIED STAFF $1,442,896.30 $133,239.76 $133,239.76 $1,309,656.54 $1,304,662.55 $4,993.99 0.35%
10.5.2132.2120.918.1100 MUNICIPAL RETIREMENT $21,643.44 $896.92 $896.92 $20,746.52 $452.75 $20,293.77 93.76%
10.5.2132.2130.918.1100 FICA $89,459.57 $7,704.26 $7,704.26 $81,755.31 $3,674.43 $78,080.88 87.28%
10.5.2132.2140.918.1100 MEDICARE $20,922.00 $1,801.80 $1,801.80 $19,120.20 $859.34 $18,260.86 87.28%
10.5.2132.2210.918.1100 LIFE INSURANCE $2,318.40 $144.60 $144.60 $2,173.80 $72.30 $2,101.50 90.64%
10.5.2132.2220.918.1100 MEDICAL INSURANCE $251,211.11 $26,627.64 $26,627.64 $224,583.47 $13,313.82 $211,269.65 84.10%
10.5.2132.2230.918.1100 DENTAL INSURANCE $13,540.20 $1,359.96 $1,359.96 $12,180.24 $679.98 $11,500.26 84.93%
10.5.2132.1100.919.1100 SALARIES, NON CERTIFIED STAFF $0.00 $5,263.48 $13,158.70 ($13,158.70) $50,003.06 ($63,161.76) 0.00%
10.5.2410.1100.919.1100 SALARIES, NON CERTIFIED STAFF $435,067.93 $14,310.74 $35,080.85 $399,987.08 $131,543.91 $268,443.17 61.70%
10.5.2132.2120.919.1100 MUNICIPAL RETIREMENT $0.00 $38.42 $96.05 ($96.05) $19.21 ($115.26) 0.00%
10.5.2410.2120.919.1100 MUNICIPAL RETIREMENT $6,526.02 $104.47 $256.09 $6,269.93 $50.54 $6,219.39 95.30%
10.5.2132.2130.919.1100 FICA $0.00 $313.90 $803.41 ($803.41) $156.95 ($960.36) 0.00%
10.5.2410.2130.919.1100 FICA $26,974.21 $866.36 $2,161.09 $24,813.12 $418.80 $24,394.32 90.44%
10.5.2132.2140.919.1100 MEDICARE $0.00 $73.40 $187.88 ($187.88) $36.70 ($224.58) 0.00%
10.5.2410.2140.919.1100 MEDICARE $6,308.48 $202.63 $505.40 $5,803.08 $97.95 $5,705.13 90.44%
10.5.2132.2210.919.1100 LIFE INSURANCE $0.00 $4.82 $4.82 ($4.82) $2.41 ($7.23) 0.00%
10.5.2410.2210.919.1100 LIFE INSURANCE $558.90 $14.46 $14.46 $544.44 $7.23 $537.21 96.12%
10.5.2132.2220.919.1100 MEDICAL INSURANCE $0.00 $968.96 $968.96 ($968.96) $484.48 ($1,453.44) 0.00%
10.5.2410.2220.919.1100 MEDICAL INSURANCE $123,584.49 $4,021.72 $4,021.72 $119,562.77 $2,010.86 $117,551.91 95.12%
10.5.2132.2230.919.1100 DENTAL INSURANCE $0.00 $57.10 $57.10 ($57.10) $28.55 ($85.65) 0.00%
10.5.2410.2230.919.1100 DENTAL INSURANCE $7,157.12 $233.24 $233.24 $6,923.88 $116.62 $6,807.26 95.11%
10.5.2410.3400.919.1100 COMMUNICATION-TELEPHONE $0.00 $75.00 $187.50 ($187.50) $712.50 ($900.00) 0.00%
10.5.2410.1000.920.1100 SALARIES, CERTIFIED STAFF $895,440.80 $58,428.00 $141,939.57 $753,501.23 $555,066.51 $198,434.72 22.16%
10.5.2510.1000.920.1100 SALARIES, CERTIFIED STAFF $0.00 $10,842.00 $27,105.00 ($27,105.00) $102,999.00 ($130,104.00) 0.00%
10.5.2410.2110.920.1100 TEACHER'S RETIREMENT (TRS) $28,532.52 $2,088.08 $5,168.57 $23,363.95 $1,044.04 $22,319.91 78.23%
10.5.2510.2110.920.1100 TEACHER'S RETIREMENT (TRS) $0.00 $1,328.42 $3,321.05 ($3,321.05) $664.21 ($3,985.26) 0.00%
10.5.1207.2140.920.1100 MEDICARE $0.00 $1.26 $3.21 ($3.21) $0.63 ($3.84) 0.00%
10.5.2110.2140.920.1100 MEDICARE $0.00 $2.34 $5.91 ($5.91) $1.17 ($7.08) 0.00%
10.5.2410.2140.920.1100 MEDICARE $14,703.71 $827.18 $2,039.75 $12,663.96 $413.59 $12,250.37 83.31%
10.5.2510.2140.920.1100 MEDICARE $0.00 $153.02 $390.80 ($390.80) $76.51 ($467.31) 0.00%
10.5.2570.2140.920.1100 MEDICARE $0.00 $2.08 $5.32 ($5.32) $1.04 ($6.36) 0.00%
10.5.2410.2210.920.1100 LIFE INSURANCE $1,214.95 $95.80 $95.80 $1,119.15 $47.90 $1,071.25 88.17%
10.5.2510.2210.920.1100 LIFE INSURANCE $0.00 $41.80 $41.80 ($41.80) $20.90 ($62.70) 0.00%
10.5.2410.2220.920.1100 MEDICAL INSURANCE $239,804.92 $16,180.38 $16,180.38 $223,624.54 $8,090.19 $215,534.35 89.88%
10.5.2510.2220.920.1100 MEDICAL INSURANCE $0.00 $3,052.76 $3,052.76 ($3,052.76) $1,526.38 ($4,579.14) 0.00%
10.5.2410.2230.920.1100 DENTAL INSURANCE $13,892.93 $938.86 $938.86 $12,954.07 $469.43 $12,484.64 89.86%
10.5.2510.2230.920.1100 DENTAL INSURANCE $0.00 240 $176.14 $176.14 ($176.14) $88.07 ($264.21) 0.00%
10.5.1207.3399.920.1100 TRAVEL LOCAL MILEAGE $0.00 $90.00 $225.00 ($225.00) $855.00 ($1,080.00) 0.00%
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LaGrange Area Dept. of Special Education

Monthly Expenditures
2025-2026

9/1/2025 To Date: 9/30/2025
|:| Include pre encumbrance |:| Print accounts with zero balance Filter Encumbrance Detail by Date Range

From Date:
|:| Subtotal by Collapse Mask
|:| Exclude Inactive Accounts with zero balance

Fiscal Year:

Account Number Description GL Budget  Range To Date YTD Balance Encumbrance  Budget Balance % Bud
10.5.2110.3399.920.1100 TRAVEL LOCAL MILEAGE $0.00 $90.00 $225.00 ($225.00) $855.00 ($1,080.00) 0.00%
10.5.2510.3399.920.1100 TRAVEL LOCAL MILEAGE $0.00 $90.00 $225.00 ($225.00) $855.00 ($1,080.00) 0.00%
10.5.2110.3400.920.1100 COMMUNICATION-TELEPHONE $0.00 $75.00 $187.50 ($187.50) $712.50 ($900.00) 0.00%
10.5.2410.3400.920.1100 COMMUNICATION-TELEPHONE $0.00 $74.96 $187.87 ($187.87) $712.13 ($900.00) 0.00%
10.5.2570.3400.920.1100 COMMUNICATION-TELEPHONE $0.00 $150.00 $375.00 ($375.00) $1,425.00 ($1,800.00) 0.00%
10.5.1400.1100.921.1100 SALARIES, NON CERTIFIED STAFF $0.00 $6,999.06 $17,497.65 ($17,497.65) $66,490.98 ($83,988.63) 0.00%
10.5.1400.1100.921.6100 SALARIES, NON CERTIFIED STAFF $0.00 $1,009.02 $2,522.55 ($2,522.55) $9,585.68 ($12,108.23) 0.00%
10.5.1400.1100.921.6220 SALARIES, NON CERTIFIED STAFF $0.00 $889.78 $2,224.45 ($2,224.45) $8,452.90 ($10,677.35) 0.00%
10.5.1400.2120.921.1100 MUNICIPAL RETIREMENT $0.00 $51.10 $127.75 ($127.75) $25.55 ($153.30) 0.00%
10.5.1400.2120.921.6100 MUNICIPAL RETIREMENT $0.00 $7.36 $18.40 ($18.40) $3.68 ($22.08) 0.00%
10.5.1400.2120.921.6220 MUNICIPAL RETIREMENT $0.00 $6.50 $16.25 ($16.25) $3.25 ($19.50) 0.00%
10.5.1400.2130.921.1100 FICA $0.00 $429.46 $1,080.37 ($1,080.37) $214.73 ($1,295.10) 0.00%
10.5.1400.2130.921.6100 FICA $0.00 $61.92 $155.76 ($155.76) $30.96 ($186.72) 0.00%
10.5.1400.2130.921.6220 FICA $0.00 $54.60 $137.34 ($137.34) $27.30 ($164.64) 0.00%
10.5.1400.2140.921.1100 MEDICARE $0.00 $100.44 $252.66 ($252.66) $50.22 ($302.88) 0.00%
10.5.1400.2140.921.6100 MEDICARE $0.00 $14.48 $36.44 ($36.44) $7.24 ($43.68) 0.00%
10.5.1400.2140.921.6220 MEDICARE $0.00 $12.76 $32.11 ($32.11) $6.38 ($38.49) 0.00%
10.5.1400.2210.921.1100 LIFE INSURANCE $0.00 $7.58 $7.58 ($7.58) $3.79 ($11.37) 0.00%
10.5.1400.2210.921.6100 LIFE INSURANCE $0.00 $1.10 $1.10 ($1.10) $0.55 ($1.65) 0.00%
10.5.1400.2210.921.6220 LIFE INSURANCE $0.00 $0.96 $0.96 ($0.96) $0.48 ($1.44) 0.00%
10.5.1400.2220.921.1100 MEDICAL INSURANCE $0.00 $2,401.30 $2,401.30 ($2,401.30) $1,200.65 ($3,601.95) 0.00%
10.5.1400.2220.921.6100 MEDICAL INSURANCE $0.00 $346.18 $346.18 ($346.18) $173.09 ($519.27) 0.00%
10.5.1400.2220.921.6220 MEDICAL INSURANCE $0.00 $305.28 $305.28 ($305.28) $152.64 ($457.92) 0.00%
10.5.1400.2230.921.1100 DENTAL INSURANCE $0.00 $138.56 $138.56 ($138.56) $69.28 ($207.84) 0.00%
10.5.1400.2230.921.6100 DENTAL INSURANCE $0.00 $19.98 $19.98 ($19.98) $9.99 ($29.97) 0.00%
10.5.1400.2230.921.6220 DENTAL INSURANCE $0.00 $17.60 $17.60 ($17.60) $8.80 ($26.40) 0.00%
10.5.2140.1000.922.1100 SALARIES, CERTIFIED STAFF $1,651,186.46 $135,160.28 $135,496.28 $1,515,690.18 $1,518,230.40 ($2,540.22) -0.15%
10.5.2140.2110.922.1100 TEACHER'S RETIREMENT (TRS) $24,767.80 $1,601.98 $1,604.08 $23,163.72 $799.15 $22,364.57 90.30%
10.5.2140.2130.922.1100 FICA $0.00 $145.96 $156.38 ($156.38) $0.00 ($156.38) 0.00%
10.5.2140.2140.922.1100 MEDICARE $23,942.20 $1,839.29 $1,844.17 $22,098.03 $912.31 $21,185.72 88.49%
10.5.2140.2210.922.1100 LIFE INSURANCE $2,649.60 $147.50 $147.50 $2,502.10 $73.75 $2,428.35 91.65%
10.5.2140.2220.922.1100 MEDICAL INSURANCE $253,212.71 $22,406.62 $22,406.62 $230,806.09 $11,203.31 $219,602.78 86.73%
10.5.2140.2230.922.1100 DENTAL INSURANCE $13,079.80 $1,189.42 $1,189.42 $11,890.38 $594.71 $11,295.67 86.36%
10.5.2130.1100.924.1100 SALARIES, NON CERTIFIED STAFF $564,953.31 $51,485.87 $63,053.32 $501,899.99 $466,406.06 $35,493.93 6.28%
10.5.2130.2110.924.1100 TEACHER'S RETIREMENT (TRS) $0.00 $124.82 $213.20 ($213.20) $63.63 ($276.83) 0.00%
10.5.2130.2120.924.1100 MUNICIPAL RETIREMENT $8,474.30 $274.23 $282.18 $8,192.12 $134.37 $8,057.75 95.08%
10.5.2130.2130.924.1100 FICA $35,027.10 $2,682.89 $2,961.78 $32,065.32 $1,240.81 $30,824.51 88.00%
10.5.2130.2140.924.1100 MEDICARE $8,191.82 $695.79 $863.53 $7,328.29 $324.36 $7,003.93 85.50%
10.5.2130.2210.924.1100 LIFE INSURANCE $1,407.60 $28.96 $28.96 $1,378.64 $14.48 $1,364.16 96.91%
10.5.2130.2220.924.1100 MEDICAL INSURANCE $152,572.41 $11,963.86 $11,963.86 $140,608.55 $5,981.93 $134,626.62 88.24%
10.5.2130.2230.924.1100 DENTAL INSURANCE $8,874.25 $738.40 $738.40 $8,135.85 $369.20 $7,766.65 87.52%
10.5.1207.1000.926.1100 SALARIES, CERTIFIED STAFF $0.00 $8,629.50 $8,629.50 ($8,629.50) $94,924.43 ($103,553.93) 0.00%
10.5.2110.1000.926.1100 SALARIES, CERTIFIED STAFF $1,647,791.81 $98,435.12 $99,229.97 $1,548,561.84 $993,718.64 $554,843.20 33.67%
10.5.2410.1000.926.1100 SALARIES, CERTIFIED STAFF $0.00 $538.54 $538.54 ($538.54) $5,923.95 ($6,462.49) 0.00%
10.5.2570.1005.926.1100 STIPENDS-CERTIFIED $0.00 $333.06 $636.26 ($636.26) $3,700.14 ($4,336.40) 0.00%
10.5.2110.1100.926.1100 SALARIES, NON CERTIFIED STAFF $0.00 $27,343.86 $27,343.86 ($27,343.86) $396,535.27 ($423,879.13) 0.00%
10.5.2110.1100.926.4993 SALARIES, NON CERTIFIED STAFF $0.00 $0.00 $600.00 ($600.00) $0.00 ($600.00) 0.00%
10.5.1207.2110.926.1100 TEACHER'S RETIREMENT (TRS) $0.00 $107.88 $107.88 ($107.88) $53.94 ($161.82) 0.00%
10.5.2110.2110.926.1100 TEACHER'S RETIREMENT (TRS) $27,056.61 241 $1,473.66 $1,481.49 $25,575.12 $737.35 $24,837.77 91.80%
10.5.2110.2110.926.4993 TEACHER'S RETIREMENT (TRS) $0.00 $0.00 $7.50 ($7.50) $0.00 ($7.50) 0.00%
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LaGrange Area Dept. of Special Education

Monthly Expenditures
Fiscal Year: 2025-2026

9/1/2025 To Date: 9/30/2025
|:| Include pre encumbrance |:| Print accounts with zero balance Filter Encumbrance Detail by Date Range

From Date:
|:| Subtotal by Collapse Mask
|:| Exclude Inactive Accounts with zero balance

Account Number Description GL Budget  Range To Date YTD Balance Encumbrance  Budget Balance % Bud
10.5.2410.2110.926.1100 TEACHER'S RETIREMENT (TRS) $0.00 $6.72 $6.72 ($6.72) $3.36 ($10.08) 0.00%
10.5.2570.2110.926.1100 TEACHER'S RETIREMENT (TRS) $0.00 $0.50 $2.01 ($2.01) $0.00 ($2.01) 0.00%
10.5.2110.2130.926.1100 FICA $0.00 $243.13 $243.13 ($243.13) $55.80 ($298.93) 0.00%
10.5.1207.2140.926.1100 MEDICARE $0.00 $125.14 $125.14 ($125.14) $62.57 ($187.71) 0.00%
10.5.2110.2140.926.1100 MEDICARE $26,154.73 $1,711.69 $1,723.22 $24,431.51 $814.85 $23,616.66 90.30%
10.5.2110.2140.926.4993 MEDICARE $0.00 $0.00 $8.70 ($8.70) $0.00 ($8.70) 0.00%
10.5.2410.2140.926.1100 MEDICARE $0.00 $7.76 $7.76 ($7.76) $3.88 ($11.64) 0.00%
10.5.2570.2140.926.1100 MEDICARE $0.00 $4.37 $8.78 ($8.78) $2.70 ($11.48) 0.00%
10.5.1207.2210.926.1100 LIFE INSURANCE $0.00 $9.64 $9.64 ($9.64) $4.82 ($14.46) 0.00%
10.5.2110.2210.926.1100 LIFE INSURANCE $3,036.00 $180.26 $180.26 $2,855.74 $90.13 $2,765.61 91.09%
10.5.2410.2210.926.1100 LIFE INSURANCE $0.00 $0.48 $0.48 ($0.48) $0.24 ($0.72) 0.00%
10.5.2110.2220.926.1100 MEDICAL INSURANCE $254,471.04 $23,873.94 $23,873.94 $230,597.10 $11,936.97 $218,660.13 85.93%
10.5.2110.2230.926.1100 DENTAL INSURANCE $15,803.45 $1,318.62 $1,318.62 $14,484.83 $659.31 $13,825.52 87.48%
10.5.2410.2230.926.1100 DENTAL INSURANCE $0.00 $7.04 $7.04 ($7.04) $3.52 ($10.56) 0.00%
10.5.2110.3399.926.1020 TRAVEL LOCAL MILEAGE $0.00 $247.31 $467.01 ($467.01) $0.00 ($467.01) 0.00%
10.5.2150.1000.927.1100 SALARIES, CERTIFIED STAFF $3,607,548.67 $327,105.99 $341,196.27 $3,266,352.40 $3,535,305.54 ($268,953.14) -7.46%
10.5.2150.2110.927.1100 TEACHER'S RETIREMENT (TRS) $47,293.54 $4,007.13 $4,183.26 $43,110.28 $2,003.14 $41,107.14 86.92%
10.5.2150.2130.927.1100 FICA $0.00 $173.64 $173.64 ($173.64) $0.00 ($173.64) 0.00%
10.5.2150.2140.927.1100 MEDICARE $45,717.08 $4,462.08 $4,666.38 $41,050.70 $2,205.97 $38,844.73 84.97%
10.5.2150.2210.927.1100 LIFE INSURANCE $6,223.80 $472.36 $472.36 $5,751.44 $236.18 $5,515.26 88.62%
10.5.2150.2220.927.1100 MEDICAL INSURANCE $649,467.28 $55,042.80 $55,042.80 $594,424.48 $27,725.55 $566,698.93 87.26%
10.5.2150.2230.927.1100 DENTAL INSURANCE $41,556.37 $3,593.49 $3,593.49 $37,962.88 $1,810.01 $36,152.87 87.00%
10.5.1000.1000.928.1100 SALARIES, CERTIFIED STAFF $0.00 $13,316.28 $13,316.28 ($13,316.28) $146,479.00 ($159,795.28) 0.00%
10.5.1200.1000.928.1100 SALARIES, CERTIFIED STAFF $3,076,002.33 $251,948.47 $259,729.43 $2,816,272.90 $2,830,123.65 ($13,850.75) -0.45%
10.5.1400.1000.928.6220 SALARIES, CERTIFIED STAFF $0.00 $5,825.84 $5,825.84 ($5,825.84) $52,432.61 ($58,258.45) 0.00%
10.5.2570.1005.928.1100 STIPENDS-CERTIFIED $0.00 $38.57 $95.03 ($95.03) $355.46 ($450.49) 0.00%
10.5.1200.1100.928.1100 SALARIES, NON CERTIFIED STAFF $0.00 $1,557.89 $1,557.89 ($1,557.89) $0.00 ($1,557.89) 0.00%
10.5.1000.2110.928.1100 TEACHER'S RETIREMENT (TRS) $0.00 $166.44 $166.44 ($166.44) $83.22 ($249.66) 0.00%
10.5.1200.2110.928.1100 TEACHER'S RETIREMENT (TRS) $46,140.03 $3,045.77 $3,133.64 $43,006.39 $1,527.02 $41,479.37 89.90%
10.5.1400.2110.928.6220 TEACHER'S RETIREMENT (TRS) $0.00 $72.82 $72.82 ($72.82) $36.41 ($109.23) 0.00%
10.5.1200.2120.928.1100 MUNICIPAL RETIREMENT $0.00 $45.97 $45.97 ($45.97) $23.90 ($69.87) 0.00%
10.5.1200.2130.928.1100 FICA $0.00 $456.85 $456.85 ($456.85) $230.27 ($687.12) 0.00%
10.5.1000.2140.928.1100 MEDICARE $0.00 $183.46 $183.46 ($183.46) $91.73 ($275.19) 0.00%
10.5.1200.2140.928.1100 MEDICARE $44,602.03 $3,426.60 $3,539.43 $41,062.60 $1,702.13 $39,360.47 88.25%
10.5.1400.2140.928.6220 MEDICARE $0.00 $74.06 $74.06 ($74.06) $37.03 ($111.09) 0.00%
10.5.2570.2140.928.1100 MEDICARE $0.00 $0.54 $1.36 ($1.36) $0.28 ($1.64) 0.00%
10.5.1000.2210.928.1100 LIFE INSURANCE $0.00 $19.28 $19.28 ($19.28) $9.64 ($28.92) 0.00%
10.5.1200.2210.928.1100 LIFE INSURANCE $6,072.00 $377.58 $377.58 $5,694.42 $191.20 $5,503.22 90.63%
10.5.1400.2210.928.6220 LIFE INSURANCE $0.00 $9.64 $9.64 ($9.64) $4.82 ($14.46) 0.00%
10.5.1000.2220.928.1100 MEDICAL INSURANCE $0.00 $1,576.86 $1,576.86 ($1,576.86) $788.43 ($2,365.29) 0.00%
10.5.1200.2220.928.1100 MEDICAL INSURANCE $633,626.62 $50,190.48 $50,190.48 $583,436.14 $25,095.24 $558,340.90 88.12%
10.5.1400.2220.928.6220 MEDICAL INSURANCE $0.00 $2,426.46 $2,426.46 ($2,426.46) $1,213.23 ($3,639.69) 0.00%
10.5.1000.2230.928.1100 DENTAL INSURANCE $0.00 $99.58 $99.58 ($99.58) $49.79 ($149.37) 0.00%
10.5.1200.2230.928.1100 DENTAL INSURANCE $40,542.80 $3,022.48 $3,022.48 $37,520.32 $1,511.24 $36,009.08 88.82%
10.5.1400.2230.928.6220 DENTAL INSURANCE $0.00 $140.92 $140.92 ($140.92) $70.46 ($211.38) 0.00%
10.5.1200.3399.928.1020 TRAVEL LOCAL MILEAGE $0.00 $315.00 $315.00 ($315.00) $0.00 ($315.00) 0.00%
10.5.2630.1100.929.1100 SALARIES, NON CERTIFIED STAFF $0.00 $7,800.00 $19,500.00 ($19,500.00) $74,100.00 ($93,600.00) 0.00%
10.5.2630.2120.929.1100 MUNICIPAL RETIREMENT $0.00 $56.94 $142.35 ($142.35) $28.47 ($170.82) 0.00%
10.5.2630.2130.929.1100 FICA $0.00 242 $460.44 $1,185.84 ($1,185.84) $230.22 ($1,416.06) 0.00%
10.5.2630.2140.929.1100 MEDICARE $0.00 $107.68 $277.33 ($277.33) $53.84 ($331.17) 0.00%
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|:| Subtotal by Collapse Mask
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Account Number Description GL Budget  Range To Date YTD Balance Encumbrance  Budget Balance % Bud
10.5.2630.2210.929.1100 LIFE INSURANCE $0.00 $9.64 $9.64 ($9.64) $4.82 ($14.46) 0.00%
10.5.2630.2220.929.1100 MEDICAL INSURANCE $0.00 $3,052.76 $3,052.76 ($3,052.76) $1,526.38 ($4,579.14) 0.00%
10.5.2630.2230.929.1100 DENTAL INSURANCE $0.00 $176.14 $176.14 ($176.14) $88.07 ($264.21) 0.00%
10.5.1400.1100.930.6220 SALARIES, NON CERTIFIED STAFF $92,129.90 $9,911.10 $21,678.63 $70,451.27 $73,606.23 ($3,154.96) -3.42%
10.5.1400.2120.930.6220 MUNICIPAL RETIREMENT $1,381.95 $56.04 $140.10 $1,241.85 $28.02 $1,213.83 87.83%
10.5.1400.2130.930.6220 FICA $5,712.05 $593.50 $1,323.08 $4,388.97 $269.05 $4,119.92 72.13%
10.5.1400.2140.930.6220 MEDICARE $1,335.88 $138.80 $309.42 $1,026.46 $62.93 $963.53 72.13%
10.5.1400.2210.930.6220 LIFE INSURANCE $138.00 $3.22 $3.22 $134.78 $1.61 $133.17 96.50%
10.5.1400.2220.930.6220 MEDICAL INSURANCE $6,285.71 $615.40 $615.40 $5,670.31 $307.70 $5,362.61 85.31%
10.5.1400.2230.930.6220 DENTAL INSURANCE $489.00 $46.52 $46.52 $442.48 $23.26 $419.22 85.73%
10.5.1400.3399.930.1020 TRAVEL LOCAL MILEAGE $0.00 $0.00 $90.58 ($90.58) $0.00 ($90.58) 0.00%
10.5.1400.1100.931.1100 SALARIES, NON CERTIFIED STAFF $78,775.00 $0.00 $0.00 $78,775.00 $0.00 $78,775.00  100.00%
10.5.1400.1100.931.6110 SALARIES, NON CERTIFIED STAFF $0.00 $10,475.00 $26,187.50 ($26,187.50) $99,512.50 ($125,700.00) 0.00%
10.5.1400.2120.931.1100 MUNICIPAL RETIREMENT $1,181.63 $0.00 $0.00 $1,181.63 $0.00 $1,181.63  100.00%
10.5.1400.2120.931.6110 MUNICIPAL RETIREMENT $0.00 $76.48 $191.20 ($191.20) $38.24 ($229.44) 0.00%
10.5.1400.2130.931.1100 FICA $4,884.05 $0.00 $0.00 $4,884.05 $0.00 $4,884.05  100.00%
10.5.1400.2130.931.6110 FICA $0.00 $602.56 $1,576.75 ($1,576.75) $301.28 ($1,878.03) 0.00%
10.5.1400.2140.931.1100 MEDICARE $1,142.24 $0.00 $0.00 $1,142.24 $0.00 $1,142.24  100.00%
10.5.1400.2140.931.6110 MEDICARE $0.00 $140.92 $368.77 ($368.77) $70.46 ($439.23) 0.00%
10.5.1400.2210.931.1100 LIFE INSURANCE $158.70 $0.00 $0.00 $158.70 $0.00 $158.70  100.00%
10.5.1400.2210.931.6110 LIFE INSURANCE $0.00 $6.44 $6.44 ($6.44) $3.22 ($9.66) 0.00%
10.5.1400.2220.931.1100 MEDICAL INSURANCE $30,694.70 $0.00 $0.00 $30,694.70 $0.00 $30,694.70  100.00%
10.5.1400.2220.931.6110 MEDICAL INSURANCE $0.00 $2,426.46 $2,426.46 ($2,426.46) $1,213.23 ($3,639.69) 0.00%
10.5.1400.2230.931.1100 DENTAL INSURANCE $1,706.36 $0.00 $0.00 $1,706.36 $0.00 $1,706.36  100.00%
10.5.1400.2230.931.6110 DENTAL INSURANCE $0.00 $140.92 $140.92 ($140.92) $70.46 ($211.38) 0.00%
10.5.1400.3399.931.1020 TRAVEL LOCAL MILEAGE $0.00 $0.00 $63.00 ($63.00) $0.00 ($63.00) 0.00%
10.5.2550.1100.932.1100 SALARIES, NON CERTIFIED STAFF $0.00 $4,065.76 $10,164.40 ($10,164.40) $38,624.60 ($48,789.00) 0.00%
10.5.2570.1100.932.1100 SALARIES, NON CERTIFIED STAFF $0.00 $74.96 $187.87 ($187.87) $712.13 ($900.00) 0.00%
10.5.2550.2120.932.1100 MUNICIPAL RETIREMENT $0.00 $29.68 $74.20 ($74.20) $14.84 ($89.04) 0.00%
10.5.2570.2120.932.1100 MUNICIPAL RETIREMENT $0.00 $0.54 $1.36 ($1.36) $0.27 ($1.63) 0.00%
10.5.2550.2130.932.1100 FICA $0.00 $247.10 $625.22 ($625.22) $123.55 ($748.77) 0.00%
10.5.2570.2130.932.1100 FICA $0.00 $4.56 $11.55 ($11.55) $2.28 ($13.83) 0.00%
10.5.2550.2140.932.1100 MEDICARE $0.00 $57.80 $146.24 ($146.24) $28.90 ($175.14) 0.00%
10.5.2570.2140.932.1100 MEDICARE $0.00 $1.06 $2.69 ($2.69) $0.53 ($3.22) 0.00%
10.5.2550.2210.932.1100 LIFE INSURANCE $0.00 $3.22 $3.22 ($3.22) $1.61 ($4.83) 0.00%
10.5.2550.2220.932.1100 MEDICAL INSURANCE $0.00 $1,937.92 $1,937.92 ($1,937.92) $968.96 ($2,906.88) 0.00%
10.5.2550.2230.932.1100 DENTAL INSURANCE $0.00 $114.20 $114.20 ($114.20) $57.10 ($171.30) 0.00%
10.5.2550.3399.932.1020 TRAVEL LOCAL MILEAGE $0.00 $0.00 $45.22 ($45.22) $0.00 ($45.22) 0.00%
10.5.1400.1100.934.6100 SALARIES, NON CERTIFIED STAFF $0.00 $3,252.60 $8,131.50 ($8,131.50) $30,899.70 ($39,031.20) 0.00%
10.5.1400.1100.934.6220 SALARIES, NON CERTIFIED STAFF $0.00 $4,214.46 $10,536.15 ($10,536.15) $40,037.36 ($50,573.51) 0.00%
10.5.1400.2120.934.6100 MUNICIPAL RETIREMENT $0.00 $23.74 $59.35 ($59.35) $11.87 ($71.22) 0.00%
10.5.1400.2120.934.6220 MUNICIPAL RETIREMENT $0.00 $30.76 $76.90 ($76.90) $15.38 ($92.28) 0.00%
10.5.1400.2130.934.6100 FICA $0.00 $195.78 $498.27 ($498.27) $97.89 ($596.16) 0.00%
10.5.1400.2130.934.6220 FICA $0.00 $207.12 $599.07 ($599.07) $103.56 ($702.63) 0.00%
10.5.1400.2140.934.6100 MEDICARE $0.00 $45.78 $116.52 ($116.52) $22.89 ($139.41) 0.00%
10.5.1400.2140.934.6220 MEDICARE $0.00 $48.44 $140.12 ($140.12) $24.22 ($164.34) 0.00%
10.5.1400.2210.934.6100 LIFE INSURANCE $0.00 $3.22 $3.22 ($3.22) $1.61 ($4.83) 0.00%
10.5.1400.2210.934.6220 LIFE INSURANCE $0.00 $3.22 $3.22 ($3.22) $1.61 ($4.83) 0.00%
10.5.1400.2220.934.6100 MEDICAL INSURANCE $0.00 243 $3,052.76 $3,052.76 ($3,052.76) $1,526.38 ($4,579.14) 0.00%
10.5.1400.2220.934.6220 MEDICAL INSURANCE $0.00 $3,041.86 $3,041.86 ($3,041.86) $1,520.93 ($4,562.79) 0.00%
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LaGrange Area Dept. of Special Education
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9/1/2025 To Date: 9/30/2025
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10.5.1400.2230.934.6100 DENTAL INSURANCE $0.00 $176.14 $176.14 ($176.14) $88.07 ($264.21) 0.00%
10.5.1400.2230.934.6220 DENTAL INSURANCE $0.00 $140.92 $140.92 ($140.92) $70.46 ($211.38) 0.00%
10.5.1400.3399.934.1020 TRAVEL LOCAL MILEAGE $0.00 $0.00 $72.59 ($72.59) $0.00 ($72.59) 0.00%
10.5.1400.1100.935.6220 SALARIES, NON CERTIFIED STAFF $0.00 $0.00 $4,834.50 ($4,834.50) $0.00 ($4,834.50) 0.00%
10.5.1400.2120.935.6220 MUNICIPAL RETIREMENT $0.00 $0.00 $7.88 ($7.88) $0.00 ($7.88) 0.00%
10.5.1400.2130.935.6220 FICA $0.00 $0.00 $299.74 ($299.74) $0.00 ($299.74) 0.00%
10.5.1400.2140.935.6220 MEDICARE $0.00 $0.00 $70.10 ($70.10) $0.00 ($70.10) 0.00%
FUND: EDUCATION-10  $31,450,530.65 $2,675,341.13 $5,121,296.53 $26,329,234.12  $19,714,988.28 $6,614,245.84 21.03%
15.5.1207.1100.542.1100 SALARIES, NON CERTIFIED STAFF $0.00 $240.00 $585.00 ($585.00) $0.00 ($585.00) 0.00%
15.5.1207.1104.542.1100 AIDE SALARIES $0.00 $240.00 $240.00 ($240.00) $0.00 ($240.00) 0.00%
15.5.1207.2120.542.1100 MUNICIPAL RETIREMENT $0.00 $3.52 $6.04 ($6.04) $0.00 ($6.04) 0.00%
15.5.1207.2130.542.1100 FICA $0.00 $27.53 $48.92 ($48.92) $0.00 ($48.92) 0.00%
15.5.1207.2140.542.1100 MEDICARE $0.00 $6.45 $11.45 ($11.45) $0.00 ($11.45) 0.00%
15.5.1207.3100.542.1100 PROFESSIONAL TECHNICAL SERVICE $32,000.00 $1,122.50 $1,713.75 $30,286.25 $0.00 $30,286.25 94.64%
15.5.1343.3100.542.1100 DHH BILL BACK $0.00 $5,729.19 $7,475.44 ($7,475.44) $0.00 ($7,475.44) 0.00%
15.5.1207.3102.542.1100 ADMINSTRATIVE FEES/BUILDING $35,000.00 $0.00 $2,530.00 $32,470.00 $0.00 $32,470.00 92.77%
15.5.1207.3230.542.1100 REPAIRS AND MAINTENANCE SERVIC $3,000.00 $0.00 $0.00 $3,000.00 $0.00 $3,000.00  100.00%
15.5.1207.3250.542.1100 ROOM RENTALS $655,600.00 $0.00 $0.00 $655,600.00 $0.00 $655,600.00  100.00%
15.5.2570.3251.542.1100 COPIER RENTAL $2,500.00 $79.59 $146.06 $2,353.94 $0.00 $2,353.94 94.16%
15.5.2550.3310.542.1100 PUPIL TRANSPORTATION $15,000.00 $853.44 $853.44 $14,146.56 $0.00 $14,146.56 94.31%
15.5.1207.3322.542.1100 EXPENSE REIMBURSEMENT $450.00 $0.00 $0.00 $450.00 $0.00 $450.00  100.00%
15.5.1207.3325.542.1100 CONFERENCE REGISTRATION $1,150.00 $0.00 $0.00 $1,150.00 $550.00 $600.00 52.17%
15.5.1207.3395.542.1100 CONFERENCE EXPENSE $1,500.00 $0.00 $0.00 $1,500.00 $0.00 $1,500.00  100.00%
15.5.1207.3399.542.1100 TRAVEL LOCAL MILEAGE $3,000.00 $312.14 $312.14 $2,687.86 $0.00 $2,687.86 89.60%
15.5.2570.3400.542.1100 COMMUNICATION-TELEPHONE $3,500.00 $167.52 $167.52 $3,332.48 $0.00 $3,332.48 95.21%
15.5.1207.3900.542.1100 SOFTWARE LICENSES $4,500.00 $419.00 $419.00 $4,081.00 $0.00 $4,081.00 90.69%
15.5.1207.4100.542.1100 OFFICE SUPPLIES LESS $499 $10,000.00 $57.68 $112.98 $9,887.02 $3.97 $9,883.05 98.83%
15.5.1207.4101.542.1100 DHH Community Based Funds $3,000.00 $259.37 $259.37 $2,740.63 $0.00 $2,740.63 91.35%
15.5.1207.4118.542.1100 CURRICULUM $800.00 $0.00 $30.20 $769.80 $0.00 $769.80 96.23%
15.5.1207.6400.542.1100 DUES AND FEES $12,000.00 $0.00 $0.00 $12,000.00 $0.00 $12,000.00 100.00%
15.5.1207.7000.542.1100 EQUIPMENT $500 TO $4999 $10,000.00 $539.00 $539.00 $9,461.00 $0.00 $9,461.00 94.61%
15.5.1207.1000.571.1111 SALARIES, CERTIFIED STAFF $17,850.00 $0.00 $0.00 $17,850.00 $0.00 $17,850.00  100.00%
15.5.1207.1104.571.1111 AIDE SALARIES $3,150.00 $0.00 $0.00 $3,150.00 $0.00 $3,150.00  100.00%
15.5.1207.2110.571.1111 TEACHER'S RETIREMENT (TRS) $245.70 $0.00 $0.00 $245.70 $0.00 $245.70  100.00%
15.5.1207.2120.571.1111 MUNICIPAL RETIREMENT $349.65 $0.00 $0.00 $349.65 $0.00 $349.65  100.00%
15.5.1207.2130.571.1111 FICA $197.40 $0.00 $0.00 $197.40 $0.00 $197.40  100.00%
15.5.1207.2140.571.1111 MEDICARE $300.30 $0.00 $0.00 $300.30 $0.00 $300.30 100.00%
15.5.1207.2210.571.1111 LIFE INSURANCE $14.70 $0.00 $0.00 $14.70 $0.00 $14.70  100.00%
15.5.1207.2220.571.1111 MEDICAL INSURANCE $3,890.25 $0.00 $0.00 $3,890.25 $0.00 $3,890.25  100.00%
15.5.1207.2230.571.1111 DENTAL INSURANCE $161.70 $0.00 $0.00 $161.70 $0.00 $161.70  100.00%
15.5.1207.3399.571.1111 TRAVEL LOCAL MILEAGE $500.00 $0.00 $0.00 $500.00 $0.00 $500.00  100.00%
15.5.1207.4100.571.1111 OFFICE SUPPLIES LESS $499 $5,250.00 $0.00 $0.00 $5,250.00 $0.00 $5,250.00  100.00%
15.5.1207.1100.906.1100 SALARIES, NON CERTIFIED STAFF $0.00 $7,223.64 $7,223.64 ($7,223.64) $70,715.50 ($77,939.14) 0.00%
15.5.1200.1104.906.1100 AIDE SALARIES $0.00 $2,744.86 $2,744.86 ($2,744.86) $24,703.79 ($27,448.65) 0.00%
15.5.1207.1104.906.1100 AIDE SALARIES $241,730.21 $8,580.44 $8,580.44 $233,149.77 $94,489.85 $138,659.92 57.36%
15.5.1200.2120.906.1100 MUNICIPAL RETIREMENT $0.00 $20.04 $20.04 ($20.04) $10.02 ($30.06) 0.00%
15.5.1207.2120.906.1100 MUNICIPAL RETIREMENT $3,625.95 $115.35 $115.35 $3,510.60 $64.99 $3,445.61 95.03%
15.5.1200.2130.906.1100 FICA $0.00 $170.18 $170.18 ($170.18) $85.09 ($255.27) 0.00%
15.5.1207.2130.906.1100 FICA $14,987.27 244 $850.19 $850.19 $14,137.08 $489.37 $13,647.71 91.06%
15.5.1200.2140.906.1100 MEDICARE $0.00 $39.80 $39.80 ($39.80) $19.90 ($59.70) 0.00%
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LaGrange Area Dept. of Special Education

Monthly Expenditures
Fiscal Year: 2025-2026

|:| Subtotal by Collapse Mask
|:| Exclude Inactive Accounts with zero balance

From Date:

9/1/2025

To Date:

9/30/2025
|:| Include pre encumbrance |:| Print accounts with zero balance Filter Encumbrance Detail by Date Range

Account Number Description GL Budget  Range To Date YTD Balance Encumbrance Budget Balance % Bud
15.5.1207.2140.906.1100 MEDICARE $3,505.09 $198.84 $198.84 $3,306.25 $114.44 $3,191.81 91.06%
15.5.1200.2210.906.1100 LIFE INSURANCE $0.00 $3.22 $3.22 ($3.22) $1.61 ($4.83) 0.00%
15.5.1207.2210.906.1100 LIFE INSURANCE $1,380.00 $19.32 $19.32 $1,360.68 $9.66 $1,351.02 97.90%
15.5.1207.2220.906.1100 MEDICAL INSURANCE $79,846.38 $7,100.70 $7,100.70 $72,745.68 $3,550.35 $69,195.33 86.66%
15.5.1207.2230.906.1100 DENTAL INSURANCE $4,979.47 $433.12 $433.12 $4,546.35 $216.56 $4,329.79 86.95%
15.5.1207.1000.907.1100 SALARIES, CERTIFIED STAFF $356,649.27 $255.60 $658.45 $355,990.82 $260.00 $355,730.82 99.74%
15.5.1207.1100.907.1100 SALARIES, NON CERTIFIED STAFF $0.00 $9,316.14 $9,316.14 ($9,316.14) $102,477.54 ($111,793.68) 0.00%
15.5.1207.2110.907.1100 TEACHER'S RETIREMENT (TRS) $5,349.74 $118.28 $123.32 $5,226.42 $58.23 $5,168.19 96.61%
15.5.1207.2120.907.1100 MUNICIPAL RETIREMENT $0.00 $0.81 $0.81 ($0.81) $1.89 ($2.70) 0.00%
15.5.1207.2130.907.1100 FICA $0.00 $5.77 $5.77 ($5.77) $14.69 ($20.46) 0.00%
15.5.1207.2140.907.1100 MEDICARE $5,171.41 $135.29 $141.13 $5,030.28 $69.34 $4,960.94 95.93%
15.5.1207.2210.907.1100 LIFE INSURANCE $690.00 $9.64 $9.64 $680.36 $4.82 $675.54 97.90%
15.5.1207.2220.907.1100 MEDICAL INSURANCE $50,118.27 $760.26 $760.26 $49,358.01 $380.13 $48,977.88 97.72%
15.5.1207.2230.907.1100 DENTAL INSURANCE $3,277.33 $46.52 $46.52 $3,230.81 $23.26 $3,207.55 97.87%
15.5.1207.1100.911.1100 SALARIES, NON CERTIFIED STAFF $0.00 $2,227 .44 $2,227.44 ($2,227.44) $24,501.74 ($26,729.18) 0.00%
15.5.2610.1100.911.1100 SALARIES, NON CERTIFIED STAFF $0.00 $3,307.38 $8,268.45 ($8,268.45) $31,420.15 ($39,688.60) 0.00%
15.5.1207.2120.911.1100 MUNICIPAL RETIREMENT $0.00 $16.26 $16.26 ($16.26) $8.13 ($24.39) 0.00%
15.5.2610.2120.911.1100 MUNICIPAL RETIREMENT $0.00 $24.14 $60.35 ($60.35) $12.07 ($72.42) 0.00%
15.5.1207.2130.911.1100 FICA $0.00 $137.38 $137.38 ($137.38) $68.69 ($206.07) 0.00%
15.5.2610.2130.911.1100 FICA $0.00 $192.96 $500.55 ($500.55) $96.48 ($597.03) 0.00%
15.5.1207.2140.911.1100 MEDICARE $0.00 $32.12 $32.12 ($32.12) $16.06 ($48.18) 0.00%
15.5.2610.2140.911.1100 MEDICARE $0.00 $45.12 $117.06 ($117.06) $22.56 ($139.62) 0.00%
15.5.1207.2210.911.1100 LIFE INSURANCE $0.00 $3.22 $3.22 ($3.22) $1.61 ($4.83) 0.00%
15.5.2610.2210.911.1100 LIFE INSURANCE $0.00 $3.22 $3.22 ($3.22) $1.61 ($4.83) 0.00%
15.5.2610.2220.911.1100 MEDICAL INSURANCE $0.00 $3,052.76 $3,052.76 ($3,052.76) $1,526.38 ($4,579.14) 0.00%
15.5.1207.2230.911.1100 DENTAL INSURANCE $0.00 $46.52 $46.52 ($46.52) $23.26 ($69.78) 0.00%
15.5.2610.2230.911.1100 DENTAL INSURANCE $0.00 $176.14 $176.14 ($176.14) $88.07 ($264.21) 0.00%
15.5.1400.1100.912.1100 SALARIES, NON CERTIFIED STAFF $250,730.16 $0.00 $0.00 $250,730.16 $0.00 $250,730.16  100.00%
15.5.1400.2120.912.1100 MUNICIPAL RETIREMENT $3,760.95 $0.00 $0.00 $3,760.95 $0.00 $3,760.95  100.00%
15.5.1400.2130.912.1100 FICA $14,159.19 $0.00 $0.00 $14,159.19 $0.00 $14,159.19  100.00%
15.5.1400.2140.912.1100 MEDICARE $3,635.59 $0.00 $0.00 $3,635.59 $0.00 $3,635.59  100.00%
15.5.1400.2210.912.1100 LIFE INSURANCE $634.80 $0.00 $0.00 $634.80 $0.00 $634.80 100.00%
15.5.1400.2220.912.1100 MEDICAL INSURANCE $39,526.70 $0.00 $0.00 $39,526.70 $0.00 $39,526.70  100.00%
15.5.1400.2230.912.1100 DENTAL INSURANCE $2,332.40 $0.00 $0.00 $2,332.40 $0.00 $2,332.40  100.00%
15.5.1207.1100.915.1100 SALARIES, NON CERTIFIED STAFF $661,979.96 $24,108.38 $24,453.38 $637,526.58 $239,259.47 $398,267.11 60.16%
15.5.1207.1104.915.1100 AIDE SALARIES $0.00 $34,685.32 $34,880.68 ($34,880.68) $371,534.36 ($406,415.04) 0.00%
15.5.1207.2120.915.1100 MUNICIPAL RETIREMENT $9,925.72 $427.30 $431.25 $9,494 .47 $219.25 $9,275.22 93.45%
15.5.1207.2130.915.1100 FICA $41,044.54 $3,384.23 $3,417.73 $37,626.81 $1,730.16 $35,896.65 87.46%
15.5.1207.2140.915.1100 MEDICARE $9,638.78 $791.47 $799.30 $8,839.48 $404.63 $8,434.85 87.51%
15.5.1207.2210.915.1100 LIFE INSURANCE $1,617.41 $35.42 $35.42 $1,581.99 $17.71 $1,564.28 96.72%
15.5.1207.2220.915.1100 MEDICAL INSURANCE $125,422.98 $11,741.42 $11,741.42 $113,681.56 $5,870.71 $107,810.85 85.96%
15.5.1207.2230.915.1100 DENTAL INSURANCE $7,870.56 $765.30 $765.30 $7,105.26 $382.65 $6,722.61 85.41%
15.5.1200.1100.917.1100 SALARIES, NON CERTIFIED STAFF $0.00 $0.00 $0.00 $0.00 $1,156.50 ($1,156.50) 0.00%
15.5.1200.1104.917.1100 AIDE SALARIES $0.00 $2,094.18 $2,094.18 ($2,094.18) $23,035.86 ($25,130.04) 0.00%
15.5.1200.2120.917.1100 MUNICIPAL RETIREMENT $0.00 $15.28 $15.28 ($15.28) $7.64 ($22.92) 0.00%
15.5.1200.2130.917.1100 FICA $0.00 $129.84 $129.84 ($129.84) $136.62 ($266.46) 0.00%
15.5.1200.2140.917.1100 MEDICARE $0.00 $30.36 $30.36 ($30.36) $31.95 ($62.31) 0.00%
15.5.1200.2210.917.1100 LIFE INSURANCE $0.00 $3.22 $3.22 ($3.22) $1.61 ($4.83) 0.00%
15.5.2410.1000.920.1100 SALARIES, CERTIFIED STAFF $123,896.87 o5/ $10,324.74 $25,811.85 $98,085.02 $98,085.01 $0.01 0.00%
15.5.2410.2110.920.1100 TEACHER'S RETIREMENT (TRS) $1,858.45 $129.06 $322.65 $1,535.80 $64.53 $1,471.27 79.17%
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LaGrange Area Dept. of Special Education

Monthly Expenditures

Fiscal Year:

2025-2026

|:| Subtotal by Collapse Mask
|:| Exclude Inactive Accounts with zero balance

From Date:

9/1/2025

To Date:

9/30/2025
|:| Include pre encumbrance |:| Print accounts with zero balance Filter Encumbrance Detail by Date Range

Account Number Description GL Budget  Range To Date YTD Balance Encumbrance  Budget Balance % Bud
15.5.2410.2140.920.1100 MEDICARE $1,796.50 $143.62 $368.20 $1,428.30 $71.81 $1,356.49 75.51%
15.5.2410.2210.920.1100 LIFE INSURANCE $138.00 $9.64 $9.64 $128.36 $4.82 $123.54 89.52%
15.5.2410.2220.920.1100 MEDICAL INSURANCE $33,580.18 $3,052.76 $3,052.76 $30,527.42 $1,526.38 $29,001.04 86.36%
15.5.2410.2230.920.1100 DENTAL INSURANCE $1,937.52 $176.14 $176.14 $1,761.38 $88.07 $1,673.31 86.36%
15.5.1200.1000.928.1000 SALARIES, CERTIFIED STAFF $0.00 $3,565.54 $3,565.54 ($3,565.54) $39,221.05 ($42,786.59) 0.00%
15.5.1200.1000.928.1100 SALARIES, CERTIFIED STAFF $0.00 $9,259.36 $9,259.36 ($9,259.36) $101,852.76 ($111,112.12) 0.00%
15.5.1200.2110.928.1100 TEACHER'S RETIREMENT (TRS) $0.00 $115.74 $115.74 ($115.74) $57.87 ($173.61) 0.00%
15.5.1200.2120.928.1000 MUNICIPAL RETIREMENT $0.00 $26.02 $26.02 ($26.02) $13.02 ($39.04) 0.00%
15.5.1200.2130.928.1000 FICA $0.00 $218.10 $218.10 ($218.10) $109.01 ($327.11) 0.00%
15.5.1200.2140.928.1000 MEDICARE $0.00 $51.01 $51.01 ($51.01) $25.49 ($76.50) 0.00%
15.5.1200.2140.928.1100 MEDICARE $0.00 $122.36 $122.36 ($122.36) $61.18 ($183.54) 0.00%
15.5.1200.2210.928.1000 LIFE INSURANCE $0.00 $3.22 $3.22 ($3.22) $1.61 ($4.83) 0.00%
15.5.1200.2210.928.1100 LIFE INSURANCE $0.00 $19.28 $19.28 ($19.28) $9.64 ($28.92) 0.00%
15.5.1200.2220.928.1100 MEDICAL INSURANCE $0.00 $1,520.52 $1,520.52 ($1,520.52) $760.26 ($2,280.78) 0.00%
15.5.1200.2230.928.1100 DENTAL INSURANCE $0.00 $93.04 $93.04 ($93.04) $46.52 ($139.56) 0.00%
FUND: DEAF AND HARD OF HEARING - 15 $2,931,707.35 $164,511.47 $192,186.31 $2,739,521.04 $1,241,889.96 $1,497,631.08 51.08%
20.5.2540.3196.901.1100 CONTRACTUAL RELATED SERVICES $0.00 $2,030.00 $48,730.00 ($48,730.00) $0.00 ($48,730.00) 0.00%
20.5.2540.4100.901.1100 OFFICE SUPPLIES LESS $499 $0.00 $0.00 $3,240.00 ($3,240.00) $0.00 ($3,240.00) 0.00%
20.5.2540.7000.901.1100 EQUIPMENT $500 TO $4999 $0.00 $0.00 $30,546.22 ($30,546.22) $0.00 ($30,546.22) 0.00%
FUND: OPERATIONS & MAINTENANCE - 20 $0.00 $2,030.00 $82,516.22 ($82,516.22) $0.00 ($82,516.22) 0.00%
Grand Total: $34,382,238.00  $2,841,882.60 $5395999.06  $28,986,238.94  $20,956,878.24 $8,020,360.70  23.35%
End of Report
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