COMMITTEE OF THE WHOLE MEETING WITH ACTION OF THE BOARD OF EDUCATION

LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
Room 103-104
100 South Brainard Avenue
La Grange, Illinois 60525
Monday, August 4, 2025 - 6:30 PM

AGENDA

[. CALL TO ORDER
II. PLEDGE OF ALLEGIANCE
IIT. PUBLIC PARTICIPATION

IV. STUDENT SERVICES
A. 2024-25 Student Discipline Data Report & 2025-26 Areas of Emphasis

V. POLICY
A. PRESS 119 (First Reading)

VI. FINANCE
A. Action
1. Consideration of Approval of FY26 Tentative Budget
2. Consideration of Approval of FirstStudent Contract
3. Emergency Authorization Repair Discussion (South Campus Condensate Tank)

VII. PUBLIC PARTICIPATION

VIII. CLOSED SESSION
Collective negotiating matters between the public body and its employees or their representatives, or
deliberations concerning salary schedules for one or more classes of employees SILCS 120/2(c)(2)

The setting of a price for sale or lease of property owned by the public body. SILCS 120/2(c)(5)

IX. ADJOURNMENT

BY ORDER OF
TIM ALBORES
LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
100 SOUTH BRAINARD AVENUE
LA GRANGE, IL 60525
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[LYONS TOWNSHIP HIGH SCHOOL

DR. LESLIE C. OWENS  Director of Student Services
District Office 100 S. Brainard Avenue  LaGrange, IL 60525

TO: Lyons Township High School District #204 Board of Education
Dr. Brian Waterman, Superintendent

FROM: Dr. Leslie Owens, Director of Student Services
Dr. Jennifer Tyrrell, Principal

DATE: August 4, 2025

RE: Annual Attendance + Discipline Report

Each year at this time, information regarding student attendance and behavior referrals is brought to our Board of
Education to provide clarity and insight into these metrics that impact not only our school report card, but also and most
importantly, their impact on our school culture, climate and the experience of each and every one of our students. It is
noteworthy that this past school year brought significant changes in the way in which the district supported students and
families with regard to attendance and behavioral concerns/referrals - these changes were facilitated primarily through
the implementation of the Restorative Intervention Rooms at each campus led by Restorative Intervention Specialists in
collaboration with Student Support Teams, the Building Leadership Team, and staff at large. The primary goal of the RIR
implementation was to reduce the occurrence of exclusionary discipline in accordance with legal requirements, school
code, best practice and the district’s strategic plan aims. This goal was met as evidenced by the reduction of
out-of-school suspensions from a total of 58 in 2023/24 to a total of 9 during the 2024/25 school year. The additional,
positive outcomes of the RIR’s are outlined in the attached slide deck along with additional information about the
operation of the RIR’s and the learnings that have informed the adjustments made for the second year. Having a
restorative approach to attendance and behavior concerns certainly does not reduce the instances of referrals to zero,
rather it provides a safe, supportive space for students to take accountability for their actions while maintaining, and
even strengthening, their connection to their classes and teachers.

The following table displays the relevant data for two school years: the 2023-24 school year and the 2024-25 school year.
Using and comparing data from year to year is an essential component of our planning and iterative process for
continuous school improvement. Student attendance and discipline are primarily facilitated through our Assistant
Principal’s Offices and as a function of the larger Building Administration Teams, however, there is significant
collaboration with Student Services administration and personnel as well as with the Director of Equity and Belonging
and our academic Division Chairs. Our teams continually gather and monitor data, both in aggregate and disaggregated
by population group, and make adjustments to practices accordingly.



SY 2023-2024 Quarters 1-4

SY 2024-2025 Quarters 1-4

Total Reported Events 8313 Total Reported Events 9190
Attendance Referrals 5,801 Attendance Referrals 6043
Behavior Referrals 2,512 Behavior Referrals 3147
Behavioral Referrals Not Including 1324 Behavioral Referrals Not Including No 1732
No Show Detentions Show Detentions

Exclusionary Discipline (OSS) 58 Exclusionary Discipline (OSS) 9
Attendance Referrals Attendance Referrals

All-Day Cut 339 All-Day Cut 390
5th Tardy 1331 5th Tardy 1517
6th Tardy 843 6th Tardy 947
7th Tardy (or Greater) 1683 7th Tardy (or Greater) 1643
Unexcused Absence 556 Unexcused Absence 509
Cut 1041 Cut 1035
Total 5801 Total 6043
Top Behavior Referrals Top Behavior Referrals

Academic Dishonesty 48 Academic Dishonesty 77
Blatant Disrespect 39 Blatant Disrespect 68
Disruptive Behavior - Classroom 64 Disruptive Behavior - Classroom 70
Electronic Policy Violation # 1 108 Electronic Policy Violation # 1 159
Failure to Follow Directions 85 Failure to Follow Directions 85
Inappropriate Behavior 263 Inappropriate Behavior 244
Insubordination 60 Insubordination 65
No ID on Person 111 No ID on Person 433
No Show Detention 1188 No Show Detention 1415
Physical Confrontation 13 Physical Confrontation 38
Technology Violation 48 Technology Violation 15
Theft 43 Theft 37
Tobacco Policy Violation 39 Tobacco Policy Violation 31
Other Serious Behavior Referrals Other Serious Behavior Referrals

Verbal Confrontation 12 Verbal Confrontation 22
Violence with Physical Injury 12 Violence with Physical Injury 6
Violence without Physical Injury 30 Violence without Physical Injury 21
Drug Offenses 99 Drug Offenses 28
Alcohol 7 Alcohol 4

To summarize the above information:

e There were 877 more Total Reported Events during SY 2024-25

o There were 242 more Attendance Events reported in SY 2024-25 than in SY 2023-24

o Intotal, there were 635 more Behavior Events reported in SY 2024-25 than in SY 2023-25,
however, when adjusted to remove ‘No Show Detentions’, there were 408 more Behavior Events
reported in SY 2024-25

e With regard to Attendance Events, the following changes from SY 2023-24 to SY 2024-25 were noted:

o There were 51 more All-Day Cuts reported
o There were no 4th Tardies reported (7 fedver from last school year)




There were 186 more 5th Tardies reported

There were 104 more 6th Tardies reported

There were 40 fewer 7th Tardies (or greater) reported
There were 47 fewer Unexcused Absences reported
There were 6 fewer Cuts reported

o O O O O

e With regard to Behavior Events, the top reported events categories largely remained the same.
o There was a decrease in the reports of Technology Violations, Theft, Tobacco Violations,
Violence with and without Physical Injury, and Drug and Alcohol offenses noted by the green
highlighting in the above table.

o There was an increase in the reports of Academic Dishonesty, Blatant Disrespect, Disruptive
Behavior - Classroom, Electronic Policy Violation #1, Insubordination, No ID on Person, No Show
Detention, and Physical Confrontation as noted by the yellow highlighting in the above table.

e It should be noted that the continued increase in the reports of ‘No Show Detention’ (227 more reports
in SY 2024-25 than in SY 2023-25) are related to the Attendance referrals increase. After school
detentions are applied to students with attendance violations.

Disaggregated Attendance Referrals SY 2024-25 | Disaggregated Discipline Referrals SY 2024-25

Population Group Incidents % of Population Group Incidents | % of Total
Total

American Indian or American Indian or

Alaska Native Alaska Native

Asian 89 1.47% | Asian 29 0.92%

Black or African 390 6.45% Black or African 230 7.31%

American American

Hispanic or Latino 3041 50.32% | Hispanic or Latino 1466 46.58%

Native Hawaiian or Native Hawaiian or

Other Pacific Islander Other Pacific Islander

Two or More Races 196 3.25% Two or More Races 131 4.17%

MENA NA NA MENA NA NA

White 2300 38.07% | White 1259 40.01%

Not Identified 24 0.38% Not Identified 29 0.92%

For quick reference, the demographic of our student population for the SY ending in 2024 (as reported by the ISBE School Report
Card) was: 64.8% White, 26.2% Hispanic, 3.2% Two or More Races, 3.1% Black, 2.5% Asian, and No Data Available for MENA.
Population groups under 10 are redacted to protect confidentiality.

In examining the disaggregated attendance and discipline referrals for SY 2024-25, it is evident that both types of
referrals (attendance + behavior) are disproportionately reported for our Black or African American and Hispanic or
Latino subgroups (over-reported for both groups as compared to percentage of total student population) while our
White and Asian groups are under-reported as compared to the percentage of total population for each group. These
discrepancies inform us and merit action across the district to better understand the ‘why’ and address the factors
systemically in order to support all students and improve attendance and discipline outcomes. The following action plan
was created with this overarching goal in mind.



2025-26 ACTION PLAN FOR AREAS OF PRIORITY/FOCUS:

e Professional Learning

o Implicit Bias Training to be provided to new staff.

o We Are All Diversity Training(6 hour workshop) for all staff.

o Restorative practices training to be provided throughout the course of the 2025-26 school year by district
administrators/staff in partnership with other providers/platforms/consultants.

m Restorative Practices Level 1 Training

Designing an Affirming Classroom Environment

Using Intentional and Affirming Language

Elevating Multiple Perspectives

Responsive Restorative Practices within the Classroom, AP Office, and Restorative Intervention

Room

o Members of the District Administrative Team participated in Threat Assessment Train-the-Trainer
Training (University of Virginia/CSTAG). Trainers will facilitate comprehensive training for new
Administrators and Student Services personnel. Trainers will provide refresher training for
Administrators and Student Services personnel.

o Youth Mental Health First Aid (YMHFA) - Provided to Staff by NAMI

m  Approx 80 staff members completed this 7-hour training during the 2024-25 SY
m  Approx 80-90 additional staff members will complete the training this school year
m  Goal is to have all staff trained within 3 years

e Student and Staff Voice

o Continued emphasis on cultivating student and staff voice as we prioritize belonging within our
school community.

o Share follow up and from Belonging Listening Circles, continued analysis of feedback, and
development of action plans

e Programmatic Improvements

o Continued staffing enhancement within Student Services. LTHS has shifted its staffing model for 2025-26
and hired four LTHS School Psychologists after previously contracting with LADSE (1: 925 ratio).

o Continued implementation of co-teaching (year four) and multilingual program (year three).

o Continued implementation of Restorative Intervention Rooms at both campuses aimed at decreasing
exclusionary discipline and increasing student support.

e School Safety will continue to be an area of priority.

o Continue to prioritize social emotional learning, creating a restorative culture, and promoting Say
Something.

o Continue to implement safety recommendations.

o Continue to evolve protocols and procedures aimed at creating a school community, culture and learning
environment that is safe, positive, inclusive and engaging.

e Student Attendance: LTHS will continue to prioritize student attendance during the 2025-26 school year. LTHS
will continue following student handbook language regarding excused and unexcused absence as well as
prioritize consistent communications and interventions across grade level student support teams.

o As a result of Parent-Teacher Advisory/Behavioral Interventions Board Committee (PTABIC) discussions
during the 2024-25 school year, the attendance focus for the 2025-26 school year will be on
communication. An attendance communication campaign will be implemented: We are Present. We
are Engaged. We are LT!

o Continue to monitor and revise Attendance and Tardy practices and procedures to ensure home/school
communication, student understanding, and partnership between AP’s and teachers with shared goal of
improved student attendance and reduced tardies

o Continue to develop strategies and practices for use by AP’s and Student Support Team members with
students and families demonstrating poor attendance patterns.

e Student Behavior and Discipline: The Building Leadership Team will continue emphasizing and reinforcing the
important student behavioral expectations. 5



o Continue to communicate discipline data and improvement plans across stakeholder groups (i.e. regular
principal communications, AP talks at FED/beginning of the school year, and regular BLT updates to staff)

o Continued implementation of the Restorative Intervention Room.

o Continued implementation of the District 204 Student Activities Code of Conduct.

o Continued development of targeted (attendance and behavior) plans to support students.

RECOMMENDATION:

This item is informational. There is no recommendation for action at this time.



Restorative Intervention Room
(RIR)
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The What, Why, and How

Provide an overview of
the Restorative
Intervention Room
(RIR)

Detail the RIR student
experience, start to
“finish”

Demonstrate how the
RIR helps to create a
culture of belonging
Share the learning and
growth that resulted
from Year One

#WeArelT



What is the RIR?

The Restorative Intervention Room (RIR) is a Lyons Township High
School program that supports students at both North and South
Campus when a disciplinary incident occurs. The RIR at each
campus enables staff to work with students and their families
during their 1-3 day placement so that students can accept
responsibility for their actions and understand the impact of their
behavior on themselves and those around them. This programming
also helps connect these students more closely with their school
community and provides them with the appropriate resources. In
turn, this program helps to build a safer and more inclusive \
environment for all. a
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At a Glanhce

o 141 students experienced the RIR during the
24-25 school year
m 40 freshman, 40 soph, 39 seniors, and 22
juniors

o 200 total RIR placements
m Combination of 1 day (56%), 2 day (9%),
and 3 day (35%) placements

Total Students by Grade Level

12th Grade
27.7%

11th Grade
15.6%

\

10th Grade
28.4%

\
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RIR Placement and the AP Office

Role of the Assistant Principal/ APO

Due Process

Contact/Connection with Families

Collaboration with RIR Specialists

Collaboration with SST members, including case workers and
representatives from ML when appropriate

Notification to Teachers

«\
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RIR Placement and the AP Office

Most common referral reasons are as follows:

©)

Confrontation (w/ and w/o injury, verbal, threats)
m Accounts for 29% of all referrals
Attendance (Tardies and Cuts)
m Accounts for 19.5% of all referrals
No Show Detention
m Accounts for 17.5% of all referrals
Substance (Alcohol or Drugs)
m Accounts for 14.5% of all referrals
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Intake Meeting

Philosophy/Expectations
Collaborative Approach
Student Success Plan
Rosecrance Partnership
Supportive Transition
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The Student Experience

Underlying Goals: Connection, Skill Building, Understanding their Impact

Student Questionnaire

Individual Conversations (personalized, restorative questions)

3rd Millennium Classrooms (personalized, evidence based)

Social Emotional Learning (CASEL 5 competencies, empathy, coping
SIS

Goal Setting

Rosecrance

Restorative Conversations and Activities

Academics (accountability, communication, feedback)

Daily Reflections to reinforce learning and goals

«\
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Re-entry Meeting

e Studentled
e SMART goal

e Re-entry Form
o Prompts Transition Email

e Student Exit Form
e Trusted Adults
e Check-ins
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End of Semester Student Survey

e How would you rate your overall experience in the Restorative Intervention Room this
semester? Consider your RIR placement, as well as any check ins or time spent there
since. 4.24

e \Were the conversations about the behavior that led to your placement helpful in guidi
your behavior moving forward? 4.24

e How has the overall RIR experience (placement and check ins) impacted your decision
making? 4.06

e Didthe RIR experience help you set and achieve personal goals related to your behavio
or emotional growth? 4.05

e \Would you recommend the Restorative Intervention Room to others who might be in a
similar situation? 126/136 responded “yes”
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It's a good way to think
| would recommend about your actions and to
it because it's a really think about what Everyone could
good way to reflect you're putting into your use this place.
on what happened body and mind.
and think of a better
solution.

It helps you It helps you
see a understand your
different point It helped me form a plan own behavior and

of view of the

to make my attendance make changes.

situation. better.

«\

Because it
works. .
It gives you a | would rgcommend it
chance to express ’E)hecayset it Sttt?etter \
yourself and your an just getting &
thoughts to suspended and it y
others. helps you and you
can talk about what \
happened.
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Additional happenings in the RIR

Regular check-ins

Student drop-ins

Collaboration with Tapestry, Reentry, SST members, teachers,
outside professionals, etc.

“Proactive” groups for attendance and behavior

o Evolution to Attendance Support Rooms

SC to NC transition

Case loads

«\
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LYONS TOWNSHIP HIGH SCHOOL

B3 -
9 District 204
0
#WeArelT Dr. Brian Waterman, Superintendent
Ph: 708-579-6451  E: BWaterman@LTHS.net
o’-‘TRlcT 295 North Campus 100 S. Brainard Ave., LaGrange, IL 60525

South Campus 4900 S. Willow Springs Ave.,, Westem Springs, IL 60558

TO: District #204 Board of Education
FROM: Dr. Brian Waterman, Superintendent
DATE: July 2, 2025

RE: PRESS 119 Updates

The District maintains its policies through the PRESS service provided by the Illinois Association of
School Boards (IASB). On June 20, 2025 the district received the policy recommendations related to
PRESS 119 for review.

As a reminder, PRESS issues are published periodically (approximately 3-4 times per year), and are
used to update our board policy manual and administrative procedures manual. They include updates
related to changes in state/federal law, as well as regulations or current case law that may affect
board policy within our district.

District 204 subscribes to a program referred to as PRESS Plus, This program allows IASB to isolate
any policies from the recent issue that are related only to our district for review. With each PRESS
update, we request that the Board’s legal counsel, Jennifer Rosenberg (Hodges Loizzi), review and
offer any additional necessary legal guidance related to the PRESS recommendations. We expect the
legal review to be completed by Jennifer during the week of July 28 and we will send those to you
when they are available.

The Board will conduct a 1st Reading regarding PRESS 119 at the August 4 Committee of the
Whole Meeting and a 2nd Reading at the August 18 Regular Action Meeting.

Section 1 (Draft Updates)

The following policy revisions are draft updates and can include changes of an administrative nature,
such as updates to legal references, footnotes, terminology, or responses to recent legislation, or
other language update suggestions.

Policy 2:80  Board Member Oath and Conduct (answers required) (with additional recommended
edits)

Policy 2:130 Board-Superintendent Relationship

Policy 7:140 Search and Seizure

Policy 7:300 Extracurricular Athletics

Policy 8:80  Gifts to the District (with additional recommended edits)

20
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Section 2 (Review and Monitoring)

The following policy revisions include a policy or board exhibit currently in the board policy manual that
the Board should review to determine if it is still up to date and relevant for the district. These policies are
also referred to as 5 Year Review/Needs Review.

Policy 1:10
Policy 1:20
Policy 1:30
Policy 2:10
Policy 2:240
Policy 4:50
Policy 4:90
Policy 4:180
Policy 5:270
Policy 7:40
Policy 7:90
Policy 7:130
Policy 7:325
Policy 8:110

School District Legal Status

District Organization, Operations and Cooperative Agreements

School District Mission, Vision, Motto, Equity Statement and Core Values
School District Governance

Board Policy Development

Payment Procedures

Student Activity & Fiduciary Funds

Pandemic Preparedness Management & Recovery

Employment at Will, Compensation and Assignment

Nonpublic School Students, Including Parochial and Home Schooled Students
Release During School Hours

Student Rights and Responsibilities

Student Fundraising Activities

Public Suggestions and Concerns (with additional recommended edits)

21
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DRAFT UPDATE



HLERK RECOMMENDATION COPY
PRESS COPY ATTACHED

June 2025 2:80

School Board

Board Member Oath and Conduct

Each School Board member, before taking his or her seat on the Board, shall take the following oath of
office: 1
I, (name), do solemnly swear (or affirm) that I will faithfully discharge the duties of the office of
member of the Board of Education? of (name of School District), in accordance with the

The footnotes are not intended to be part of the adopted policy; they should be removed before the policy is adopted.

1 Although the policy is not required by State or federal law, each board member, before taking his or her seat on the
board, must take an oath in substantially the form given in the statute as reprinted in this sample policy. 105 ILCS 5/10-16.5.
Districts often ask whether this applies only to newly elected board members or to all members elected and/or re-elected. To
ensure compliance, members that are newly elected or appointed and members returning by re-appointment and/or re-election
should take the oath as the board determines it should be administered, i.e., examine the board’s policy or its current practice
for administering the oath of office.

This policy contains the verbatim oath because many of its provisions have policy implications. However, if a board
prefers to remove the oath from the policy, it should replace the first sentence with this alternative:

Each Board member, before taking his or her seat on the Board, shall take the oath of office as
prescribed in Section 10-16.5 of the School Code.

The School Code does not specifically address what happens when board members violate their oath of office, nor does
it create an opportunity to take legal action for such violations. Collins v. Bd. of Educ. of North Chicago Comm. Unit Sch.
Dist. 187, 792 F.Supp.2d 992 (N.D.IIL. 2011). Consult the board attorney for guidance when considering any type of
disciplinary action or sanction against a board member.

Depending on the situation, a board self-evaluation or private one-on-one meetings with a board member may be
appropriate to address an issue relating to board member behavior (for a list of IASB workshops, see
www.iasb.com/conference-training-and-events/training/workshops/). When a board member's violation of the oath of office
also constitutes a willful failure to perform his or her official duties, the board may request the regional superintendent to
remove the member from office. See sample policy 2:60, Board Member Removal from Olffice, at f/n 2, for further discussion.
A board member whose conduct violates conflict of interest laws may also be subject to criminal liability and removal from
office. See sample policy 2:100, Board Member Conflict of Interest, and its footnotes, for additional information. In
consultation with the board attorney, a board may also consider other actions to address a member's violation of the oath of
office, such as publicly censuring a member. Houston Comm. College System v. Wilson, 595 U.S. 468 (2022) (holding that a
college board of trustees did not violate a trustee's First Amendment rights when it adopted a resolution censuring him for
"reprehensible" conduct). Other sanctions may be also warranted, depending on the facts. For example, in Earnest v. Jasper
Cty. Comm. Unit Sch. Dist. No. 1, 371 F.Supp.3d 459 (S.D.Ill 2019), a court held a board member was not deprived of his
liberty interest under the 14th Amendment when the board limited his access to confidential board packet information after it
found the board member shared confidential personnel and student information with members of the public.

To encourage appropriate conduct, boards may wish to have their policy express potential consequences for violating the
oath of office or the Code of Conduct for Members of School Boards. Such boards may add the following sentence to the end
of this policy. Use this alternative for districts in suburban Cook County: replace "Regional Superintendent" with "appropriate
Intermediate Service Center Executive Director."

A board member who fails to abide by the oath of office or the Code may be subject to action
by the Board, including, but not limited to, formal censure and/or referral to the Regional
Superintendent for removal from office under Board policy 2:60, Board Member Removal from

Office.

2 Replace “Board of Education” with “Board of School Directors” throughout, when applicable.

2:80
©2025 Policy Reference Education Subscription Service
Illinois Association of School Boards. All Rights Reserved.
Please review this material with your school board attorney before use.
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Constitution of the United States, the Constitution of the State of Illinois, and the laws of the State

of Illinois, to the best of my ability.

I further swear (or affirm) that:

I shall respect taxpayer interests by serving as a faithful protector of the School District’s assets;

I shall encourage and respect the free expression of opinion by my fellow Board members and
others who seek a hearing before the Board, while respecting the privacy of students and
employees;

I shall recognize that a Board member has no legal authority as an individual and that decisions
can be made only by a majority vote at a public Board meeting;

I shall abide by majority decisions of the Board, while retaining the right to seek changes in such
decisions through ethical and constructive channels;

As part of the Board of Education, I shall accept the responsibility for my role in the equitable
and quality education of every student in the School District;

I shall foster with the Board extensive participation of the community, formulate goals, define
outcomes, and set the course for (name of School District);

I shall assist in establishing a structure and an environment designed to ensure all students have
the opportunity to attain their maximum potential through a sound organizational framework;

I shall strive to ensure a continuous assessment of student achievement and all conditions affecting
the education of our children, in compliance with State law;

I shall serve as education's key advocate on behalf of students and our community's school (or
schools) to advance the vision for (name of School District); and

I shall strive to work together with the District Superintendent to lead the School District toward
fulfilling the vision the Board has created, fostering excellence for every student in the areas
of academic skills, knowledge, citizenship, and personal development.

The Board President will administer the oath in an open Board meeting; in the absence of the President,
the Vice President will administer the oath. If neither is available, the Board member with the longest
service on the Board will administer the oath. 3

The Board adopts the Illinois Association of School Boards’ Code of Conduct for Members of School
Boards (Code).* A copy of the Code shall be displayed in the regular Board meeting room.

The footnotes are not intended to be part of the adopted policy; they should be removed before the policy is adopted.

3 Optional. State law allows the board to determine how the oath is administered. 105 ILCS 5/10-16.5. Use the following
alternative if a board does not want anyone to administer the oath:

Each Board member who is taking office shall read the oath during an open meeting and swear
or aftirm to follow it as indicated in the oath.

If the Board's practice is to have a local official administer the oath, revise the paragraph as follows:

The Board President may designate a local official, such as a judge, to administer the oath at an
open Board meeting. Otherwise, the Board President will administer the oath during an open
Board meeting; in the absence of the President, the Vice President will administer the oath.

4 Although national and state associations have developed codes of conduct, each board may find it helpful, as part of its
self-evaluation process, to consider what behavior members expect from each other. The resulting ethics statement may serve
as an important step in new member orientation. Additionally, IASB provides a resource, School Board Member Opportunities
and Expectations, that includes a summary of the treatment that all board members are entitled to expect as members of the

school board. For IASB resources, see www.iasb.com/conference-training-and-events/training/training-resources/.

2:80
©2025 Policy Reference Education Subscription Service
Illinois Association of School Boards. All Rights Reserved.
Please review this material with your school board attorney before use.
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LEGAL REF.: 105 ILCS 5/10-16.5.

CROSS REF.: 1:30 (School District Philosophy), 2:20 (Powers and Duties of the School Board;
Indemnification), 2:50 (Board Member Term of Office), 2:60 (Board Member
Removal from Office), 2:100 (Board Member Conflict of Interest), 2:105 (Ethics
and Gift Ban), 2:210 (Organizational School Board Meeting)

2:80
©2025 Policy Reference Education Subscription Service
Illinois Association of School Boards. All Rights Reserved.
Please review this material with your school board attorney before use.
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Lyons Township High School District 204 \ SECTION 2 -BOARD OF EDUCATION\

Document Status: Draft Update
SECTION 2 -BOARD OF EDUCATION

2:80 Board Member Oath and Conduct

Each Board of Education member, before taking his or her seat on the Board, shall take the oath of
office as prescribed in Section 10-16.5 of the School Code .PRESSPlus1

The Board President will administer the oath in an open Board meeting; in the absence of the
President, the Vice President will administer the oath. If neither is available, the Board member with

the longest service on the Board will administer the oath &1
LEGAL REF.:
105 ILCS 5/10-16.5.

CROSS REF.: 1:30 (School District Mission, Vision, Motto, Equity Statement, and Core Values), 2:20
(Powers and Duties of the Board of Education; Indemnification), 2:50 (Board Member Term of Office),

2:60 (Board Member Removal from Office), 2:100 (Board Member Conflict of Interest), 2:105 (Ethics
and Gift Ban), 2:210 (Organizational Board of Education Meeting)

Adopted: August 21, 2023

Questions and Answers:

***Required Question 1. The School Code does not specifically address what happens when board
members violate their oath of office, nor does it create an opportunity to take legal action for such
violations. Collins v. Bd. of Educ. of North Chicago Comm. Unit Sch. Dist. 187, 792 F.Supp.2d 992
(N.D.Ii. 2011). Consult the board attorney for guidance when considering any type of
disciplinary action or sanction against a board member.

Depending on the situation, a board self-evaluation or private one-on-one meetings with a board
member may be appropriate to address an issue relating to board member behavior (for a list of IASB
workshops, see www.iasb.com/conference-training-and-events/training/workshops/). When a board
member's violation of the oath of office also constitutes a willful failure to perform his or her official
duties, the board may request the regional superintendent to remove the member from office. See
sample policy 2:60, Board Member Removal from Office, available at PRESS Online by logging in at
www.iasb.com, at footnote 2, for further discussion. A board member whose conduct violates conflict
of interest laws may also be subject to criminal liability and removal from office. See sample policy
2:100, Board Member Confiict of Interest, and its footnotes, for additional information. In consultation
with the board attorney, a board may also consider other actions to address a member's violation of
the oath of office, such as publicly censuring a member. Houston Comm. College System v. Wilson,
595 U.S. 468 (2022) (holding that a college board of trustees did not violate a trustee's First
Amendment rights when it adopted a resolution censuring him for “reprehensible” conduct). Other
sanctions may be also warranted, depending on the/facts. For example, in Eamest v. Jasper Cty.
Comm. Unit Sch. Dist. No. 1, 371 F.Supp.3d 459 (S.D.lll 2019), a court held a board member was not



deprived of his liberty interest under the 14th Amendment when the board limited his access to
confidential board packet information after it found the board member shared confidential personnel
and student information with members of the public.

To encourage appropriate conduct, boards may wish to have their policy express potential
consequences for violating the oath of office or the Code of Conduct for Members of School Boards.
Such boards may add the following sentence to the end of this policy:

"A board member who fails to abide by the oath of office or the Code may be subject to action by the
Board, including, but not limited to, formal censure and/or referral to the Regional Superintendent for
removal from office under Board policy 2:60, Board Member Removal from Office."

Has the Board adopted this policy to include the optional sentence shown above?

¢ No. (Default)
¢ Yes. (For districts in suburban Cook County, IASB will replace "Regional Superintendent" with
"appropriate Intermediate Service Center Executive Director.")

PRESSPIlus Comments

PRESSPIus 1. This policy's content is unique to the district. Please consult the author and
the PRESS sample, available by logging in at www.iasb.com, to determine necessary changes. Issue
119, June 2025
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2:130 Board-Superintendent Relationship

The Board of Education directs, through policy, the Superintendent in his or her charge of the
administration of the District. The Board employs and evaluates the Superintendent and holds him or
her responsible for the operation of the District in accordance with Board policies and State and
federal law.

The Board-Superintendent relationship is based on mutual respect for their complementary roles. The
relationship requires clear communication of expectations regarding the duties and responsibilities of
both the Board and Superintendent.

The Board considers the recommendations of the Superintendent as the District's Chief Executive

Officer. The Board adopts policies necessary to provide PRESSPIus1 gjrection for the District
and to encourage achievement of District goals. The Superintendent develops plans, programs, and
procedures needed to implement the policies and directs the District's operations.

LEGAL REF.:

105 L CS 5/10-16.7 and 5/10-21 4.
CROSS REF.: 3:40 (Superintendent)
Adopted: October 18, 2021

PRESSPIlus Comments

PRESSPIlus 1. Updated in response to a PRESS five-year review. PRESS Editors have a quality
assurance goal to ensure that a review of each piece of the 1500+ page IASB PRESS Policy
Reference Manual occurs once every five years. Issue 119, June 2025
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7:140 Search and Seizure

In order to maintain order and security in the schools, school authorities are authorized to conduct
reasonable searches of school property and equipment, as well as of students and their personal
effects. "School authorities" includes school liaison police officers.

uipmen al Effects Left On School PropertyPRESSPlus1

by Students

School authorities may inspect and search school property and equipment owned or controlled by the
school (such as, lockers, desks, and parking lots), as well as personal effects left there by a student,
without notice to or the consent of the student. Students have no reasonable expectation of privacyin
these places or areas or in their personal effects left there.

In addition, Building Principals
shall require each high school student, in return for the privilege of parking on school property, to
consent in writing to school searches of his or her vehicle, and personal effects therein, without notice
and without suspicion of wrongdoing.

The Superintendent may request the assistance of law enforcement officials to conduct inspections
and searches of lockers, desks, parking lots, and other school property and equipment for illegal
drugs, weapons, or other illegal or dangerous substances or materials, including searches conducted
through the use of specially trained dogs.

Students

School authorities may search a student and/or the student's personal effects in the student's
possession (such as, purses, wallets, knapsacks, book bags, lunch boxes, etc.) when there is a
reasonable ground for suspecting that the search will produce evidence the particular student has
violated or is violating either the law or the District's student conduct rules. The search itself must be
conducted in a manner that is reasonably related to its objective and not excessively intrusive in light of
the student's age and sex, and the nature of the infraction.

When feasible, the search should be conducted as follows:

1. Outside the view of others, including students,
2. Inthe presence of a school administrator or adult witness, and
3. Bya licensed employee or liaison police officer of the same sex as the student.

Immediately following a search, a written report shall be made by the school authority who conducted
the search, and given to the Superintendent.

Seizure of Property

If a search produces evidence that the student hasadgolated or is violating either the law or the District's



policies or rules, such evidence may be seized and impounded by school authorities, and disciplinary
action may be taken. When appropriate, such evidence may be transferred to law enforcement
authorities.

Nofification Regarding Student Accounts or Profiles on Social Networking Websites

The Superintendent or designee shall notify students and their parents/guardians of each of the
following in accordance with the Right to Privacy in the School Setting Act, 105 ILCS 75/:

1. School officials may not request or require a student or his or her parent/guardian to provide a
password or other related account information to gain access to the student's account or profile
on a social networking website.

2. School officials may conduct an investigation or require a student to cooperate in an
investigation if there is specific information about activity on the student's account on a social
networking website that violates a school disciplinary rule or policy. In the course of an
investigation, the student may be required to share the content that is reported in order to allow
school officials to make a factual determination.

LEGAL REF.:

T.L.O.v. New Jersey, 469 U.S. 325 (1985).
Vernonia Sch.- ! Dist. 47J v. Acton, 515 U.S. 646 (1995).

Safford Unifi ch. ist. N . i
105 ILCS 5/10-20.14, 5/10-22.6, and 5/10-22.10a.
105 ILCS 75/, Right to Pri int chool Setting Act.

Cornfield v. Consolidated High Sch.- - Dist. No. 230, 991 F.2d 1316 (7th Cir. 1993).
People v. Dilworth, 169 lil.2d 195 (1996), cert. denied, 517 U.S. 1197 (1996).

People v. Pruitt, 278 Il App.3d 194 (1st Dist. 1996), app. denied, 167 1.2d 564
( 1996).

CROSS REF.: 7:130 (Student Rights and Responsibilities), 7:150 (Agency and Police Interviews),
7:190 (Student Behavior)

Adopted: February 16, 2021
PRESSPlus Comments

PRESSPIus 1. Updated throughout in response to a PRESS five-year review. PRESS Editors have a
quality assurance goal to ensure that a review of each piece of the 1500+ page IASB PRESS Policy
Reference Manual occurs once every five years. Issue 119, June 2025
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7:300 Extracurricular Athletics

Student participation in school-sponsored extracurricular athletic activities is contingent upon the
following:

1. The student must meet the academic criteria set forth in Board policy 6:190, Extracurricular and
Co-Cunicular Activities.

2. A parent/guardian of the student must provide written permission for the student's participation,
giving the District full waiver of responsibility of the risks involved.

3. The student must present a current certificate of physical fitness issued by a licensed physician,
an advanced practice registered nurse, or a physician assistant. The Pre-Participation
Physical Examination Form, offered by the lllinois High School Association and the lllinois
Elementary School Association, is the preferred certificate of physical fitness.

4. The student must show proof of accident insurance coverage either by a policy purchased
through the District-approved insurance plan or a parent/guardian written statement that the
student is covered under a family insurance plan.

5. The student must agree to follow all conduct rules and the coaches' instructions.

6. The student and his or her parent(s)/guardian(s) must: (a) comply with the eligibility rules of, and
complete any forms required by, any sponsoring association (such as, the lllinois Elementary
School Association, the lllinois High School Association, or the Southem lllinois Junior High
School Athletic Association), and (b) complete all forms required by the District including,
without limitation, signing an acknowledgment of receiving information about the Board's
concussion policy 7:305, Student Athlete Concussions and Head Injuries.

The Superintendent or designee (1) is authorized to impose additional requirements for a student to
participate in extracurricular athletics, provided the requirement(s) comply with Board policy 7:10,
Equal Educational Opportunities, and (2) shall maintain the necessary records to ensure student
compliance with this policy.

LEGAL REF.:

105 ILCS 5/10-20.30, PRESSPlus1 5/22.80, and 25/2.

23 llLAdmin.Code §1.530(b).

CROSS REF.: 4:100 (Insurance Management), 4:170 (Safety), 6:190 (Extracurricular and Co-
Curricular Activities), 7:10 (Equal Educational Opportunities), 7:20 (Harassment of Students
Prohibited), 7:240 (Conduct Code for Participants in Extracurricular Activities), 7:305 (Student
Concussions and Head Injuries), 7:340 (Student Records)

Adopted: February 16, 2021

PRESSPIlus Comments 32



PRESSPIus 1. Updated in response to a PRESS five-year review. PRESS Editors have a quality
assurance goal to ensure that a review of each piece of the 1500+ page IASB PRESS Policy
Reference Manual occurs once every five years. Issue 119, June 2025
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Community Relations

Gifts to the District !

The School Board appreciates gifts from any education foundation, 2 other entities, or individuals. All
gifts must adhere to each of the following:

1. Be accepted by the Board or, if less than $500.00 in value, the Superintendent or designee.3
Individuals should obtain a pre-acceptance commitment before identifying the District, any
school, or school program or activity as a beneficiary in any fundraising attempt, including
without limitation, any Internet fundraising attempt. 4

2. Be given without a stated purpose or with a purpose deemed by the party with authority to
accept the gift to be compatible with the Board’s educational objectives and policies.

3. Be consistent with the District’s mandate to provide equal educational and extracurricular
opportunities to all students in the District as provided in Board policy 7:10, Equal Educational
Opportunities. State and federal laws require the District to provide equal treatment for
members of both sexes to educational programming, extracurricular activities, and athletics.
This includes the distribution of athletic benefits and opportunities. 5

4. Permit the District to maintain resource equity among its learning centers. 6

The footnotes are not intended to be part of the adopted policy; they should be removed before the policy is adopted.

1 State and federal law control this policy’s content. 105 ILCS 5/16-1 grants authority to school boards to accept and
manage gifts. Specifying the criteria for gifts in the board policy provides important information to potential donors and
promotes a common understanding, uniform treatment, and adherence to legal requirements. Any gift to a school district or
attendance center becomes district property to be “held, managed, improved, invested or disposed of by such board in such
manner as the board, in its discretion, sees fit....” Id. When a donor expresses an intention that a gift be used for a certain
purpose, the board must “promote and carry into effect” that intention until the “board determines in its discretion that it is no
longer possible, practical or prudent to do so.” Id.

2 An education foundation can be an effective tool for collecting and donating financial and non-financial resources to a
school district. An education foundation is a separate entity from the school district. In order to be exempt from federal income
taxes and allow donors to deduct their donations, it must be organized as a tax-exempt organization, such as, under Section
501(c)(3) of the Internal Revenue Code.

3 The board may remove or amend the value of a gift that the superintendent or designee is permitted to accept.

4 Well-intentioned people can raise funds in a variety of ways, e.g., putting donation jars in retail establishments, 50/50
drawings, and websites designed for fundraising like GoFundMe. Addressing fundraising by individuals in policy allows the
board to manage donations and minimize liability in a manner consistent with its policies and legal requirements. Before
accepting a gift, a board (or superintendent, if applicable) should evaluate costs that may be associated with acceptance of a
gift, such as installation costs.

S20US.C. §1681 et seq., Title IX of the Education Amendments, implemented by 34 C.F.R. Part 106; 23 I1. Admin.Code
§200.40. See www.ed.gov/laws-and-policy/civil-rights-laws/title-ix-and-sex-discrimination.

6 See sample policy 6:210, Instructional Materials.

8:80
©2025 Policy Reference Education Subscription Service
Illinois Association of School Boards. All Rights Reserved.
Please review this materiaP®ith your school board attorney before use.


http://www.ed.gov/laws-and-policy/civil-rights-laws/title-ix-and-sex-discrimination

5. Be viewpoint neutral when the gift involves the incorporation of any messages. The
Superintendent or designee shall manage a process for the review and approval of donations
involving the incorporation of messages into or placing messages upon school property. 7

6. Comply with all laws applicable to the District including, without limitation, the Americans
with Disabilities Act, the Prevailing Wage Act, the Health/Life Safety Code for Public Schools,
and all applicable procurement and bidding requirements.

The District will provide equal treatment to all individuals and entities seeking to donate money or a
gift. Upon acceptance, all gifts become the District’s property. The acceptance of a gift is not an
endorsement by the Board, District, or school of any product, service, activity, or program. The method
of recognition is determined by the party accepting the gift. 8

LEGAL REF.: 20 U.S.C. §1681 et seq., Title IX of the Education Amendments; 34 C.F.R. Part 106.
105 ILCS 5/16-1.
23 [1l.Admin.Code §200.40.

CROSS REF.: 4:60 (Purchases and Contracts), 4:150 (Facility Management and Building

Programs), 6:10 (Educational Philosophy and Objectives), 6:210 (Instructional
Materials), 7:10 (Equal Educational Opportunities)

The footnotes are not intended to be part of the adopted policy; they should be removed before the policy is adopted.

7 The U.S. Constitution’s Free Speech, Establishment, and Equal Protection Clauses may be triggered when a donation
comes with a message, e.g., art that incorporates political or religious messages. Contact the board attorney for assistance.
Soliciting or receiving donor messages raises many complex legal and practical issues. As a general rule, school officials can
avoid constitutional issues by reviewing donor messages according to uniform rules that do not discriminate against groups
or individuals on the basis of their viewpoints. For more detailed explanations of viewpoint-neutrality and forum issues, see
f/n 1 in sample policy 8:20, Community Use of School Facilities, and f/n 1 in sample policy 8:25, Advertising and Distributing
Materials in Schools Provided by Non-School Related Entities.

A publicized procedure for reviewing donor messages according to pre-established viewpoint-neutral guidelines may
limit misunderstandings or disputes with donors or other members of the public. Each board may want to discuss with the
superintendent what expectations exist based upon the scope and scale of the donor message project, so that the superintendent
can manage the expectations in the procedure. Consult the board attorney to assist with this process. Lastly, posting disclaimers
informing members of the public that the donor messages incorporated into school property or placed upon school property
are the personal expressions of individual donors and not the district’s may avoid Establishment Clause arguments. For a more
detailed discussion of the issues pertaining to excluding donor messages on school property and implementing procedures to
review donor messages, see f/n 5 in sample policy 7:325, Student Fundraising Activities.

8 Examples of ways to recognize a gift include a letter of appreciation, mentioning the gift on the district or school
website or publication, a shout-out at a public event, and a recognition plaque.

8:80
©2025 Policy Reference Education Subscription Service
Illinois Association of School Boards. All Rights Reserved.
Please review this materiaPwith your school board attorney before use.
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Document Status: Draft Update
(0] NITY R TION

8:80 Gifts to the District

The Board of Education accepts gifts from any education foundation or other entity or individual,
provided the gift can be used in a manner compatible with the Board's educational objectives and
policies. While the Board encourages unrestricted gifts, donations to fund specific projects are
acceptable if the project is approved by the Board. All gifts received become the School District's
property_&ssplﬁl

LEGAL REF.:

105 ILCS 5/16-1.
Adopted: June 15, 2020

PRESSPIlus Comments

PRESSPIus 1. This policy's content is unique to the district. Please consult the author and
the PRESS sample, available by logging in at www.iasb.com, to determine necessary changes. Issue
119, June 2025
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Document Status: Review and Monitoring
SCHOOL DISTRICT ORGANIZATION

1:10 School District Legal Status

The lllinois Constitution requires the State to provide for an efficient system of high quality public
educational institutions and services in order to achieve the educational development of all persons to

the limits of their capabilities PRESSPlus1

The General Assembly has implemented this mandate through the creation of school districts. The
District is governed by the laws for school districts having a population of not fewer than 1,000 and not
more than 500,000.

The Board of Education constitutes a body corporate that possesses all the usual powers of a
corporation for public purposes, and in that name may sue and be sued, purchase, hold and sell
personal property and real estate, and enter into such obligations as are authorized by law.

LEGAL REF.:
Il Constitution, Att. X, Sec. 1.

105 IL 10-1 et seq.

CROSS REF.: 2:10 (School District Governance), 2:20 (Powers and Duties of the Board of
Education; Indemnification)

Adopted: October 18, 2021
PRESSPIus Comments

PRESSPIus 1. This policy is suggested to be reviewed by the Board. According to policy 2:240,
Board Policy Development, "[tlhe Board will periodically review its policies for relevancy, monitor its
policies for effectiveness, and consider whether any modifications are required." IASB suggests that
each policy in the Board's policy manual be reviewed at a minimum of every five years. As part of the
review, the Board may choose to:

e Compare the adopted version to the current PRESS sample (available at PRESS Online by
logging in atwww.iasb.com), discussing any differences and/or options noted in the footnotes to
determine whether local changes are necessary

e Update the policy language due to changes in local conditions

e Make no changes, but update the adoption date to reflect that the policy has been reviewed and
re-adopted

Issue 119, June 2025
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1:20 District Organization, Operations, and Cooperative Agreements

The District is organized and operates as a High School District serving the needs of childrenin
grades 9 through 12 and others as required by the School Code PRESSPlus1

The District enters into and participates in joint programs and intergovernmental agreements with units
of local government and other school districts in order to jointly provide services and activities ina
manner that will increase flexibility, scope of service opportunities, cost reductions, and/or otherwise
benefit the District and the community. The Superintendent shall manage these activities to the extent
the program or agreement requires the District's participation, and shall provide periodic
implementation or operational data and/or reports to the Board of Education concerning these
programs and agreements. The District participates in the following joint programs and
intergovernmental agreements:

LaGrange Area Department of Special Education (LADSE)
DuPage Area Occupational Education System (DAOES)
LEGAL REF.:

lll. Constitution, Art. VI, Sec. 10.
5 ILCS 220/, Intergovernmental Cooperation Act.

Adopted: October 18, 2021
PRESSPIlus Comments

PRESSPIus 1. This policy is suggested to be reviewed by the Board. According to policy 2:240,
Board Policy Development, "[tlhe Board will periodically review its policies for relevancy, monitor its
policies for effectiveness, and consider whether any modifications are required." IASB suggests that
each policy in the Board's policy manual be reviewed at a minimum of every five years. As part of the
review, the Board may choose to:

e Compare the adopted version to the current PRESS sample (available at PRESS Online by
logging in at www.iasb.com), discussing any differences and/or options noted in the footnotes to
determine whether local changes are necessary

e Update the policy language due to changes in local conditions

e Make no changes, but update the adoption date to reflect that the policy has been reviewed and
re-adopted

Issue 119, June 2025
39
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1:30 School District Mission, Vision, Motto, Equity Statement, and Core Values

MissionPRESSPlus1

Honor our tradition of excellence, foster innovation, and empower all students in their quest for a
fulfilling life.

Vision

All students graduate prepared for life, career, and college success.
Motto

Vita Plena: The quest for a fulfilling life.

Excellence, Innovation, Empowerment

Equity Statement

Lyons Township High School remains committed to building a community based on a foundation of
equity and inclusion where all students are treated with respect and dignity and know they belong. As
an institution that fosters the physical, social, and emotional well-being of its students, we pledge to
continue to promote practices, systems, and processes that advance equity, access, and inclusivity.

We understand the impact all of our decisions have on our students, their families, and our community.
Decisions will be made to advance success, promote growth, and support social emotional health of
all LT students.

Improving academic achievement and promoting student engagement in all LT has to offer remain top
District priorities. We will continue to partner with associate school districts, colleges, community
agencies, and others to continually enhance student opportunities, improve student preparedness, and
provide positive learning environments for all students at Lyons Township High School.

Core Values

e Excellence through Continuous Improvement and Stewardship

e Safety and Well-Being

e Connected Families and a Collaborative Community

¢ Innovation, Relevancy, and Readiness for the Future

e Healthy Relationships to Ensure Trust, Respect and Engagement
e Equity, Inclusion and Cultural Competence

e Clear Communication and Effective Collaboration

CROSS REF: 2:10 (School District Governance), 810 (Goals and Objectives), 6:10 (Educational



Philosophy and Objectives)
Adopted: August 21, 2023

PRESSPIlus Comments

PRESSPIus 1. This policyis suggested to be reviewed by the Board. According to policy 2:240,
Board Policy Development, "[tlhe Board will periodically review its policies for relevancy, monitor its
policies for effectiveness, and consider whether any modifications are required." IASB suggests that
each policy in the Board's policy manual be reviewed at a minimum of every five years. As part of the
review, the Board may choose to:

e Compare the adopted version to the current PRESS sample (available at PRESS Online by
logging in at www.iasb.com), discussing any differences and/or options noted in the footnotes to
determine whether local changes are necessary

¢ Update the policy language due to changes inlocal conditions

e Make no changes, but update the adoption date to reflect that the policy has been reviewed and
re-adopted

Issue 119, June 2025
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2:10 School District Governance

The District is govemed by a Board of Education consisting of seven members. The Board's powers
and duties include the authority to adopt, enforce, and monitor all policies for the management and

governance of the District's schools. PRESSPlus1

Official action by the Board may only occur at a duly called and legally conducted meeting. Except as
otherwise provided by the Open Meetings Act, a quorum must be physically present at the meeting.

Board members, as individuals, have no authority over school affairs, except as provided by law or as
authorized by the Board.

LEGAL REF.:
5 ILCS 120/, Open Meetings Act.

105 ILCS 5/10-1, 5/10-10, 5/10-12, 5/10-16.7, and 5/10-20.5.

CROSS REF.: 1:10 (School District Legal Status), 2:20 (Powers and Duties of the Board of
Education; Indemnification), 2:200 (Types of Board of Education Meetings), 2:220 (Board of
Education Meeting Procedure)

Adopted: October 18, 2021
PRESSPlus Comments

PRESSPIus 1. This policyis suggested to be reviewed by the Board. According to policy 2:240,
Board Policy Development, "[tlhe Board will periodically review its policies for relevancy, monitor its
policies for effectiveness, and consider whether any modifications are required." IASB suggests that
each policy in the Board's policy manual be reviewed at a minimum of every five years. As part of the
review, the Board may choose to:

e Compare the adopted version to the current PRESS sample (available at PRESS Online by
logging in at www.iasb.com), discussing any differences and/or options noted in the footnotes to
determine whether local changes are necessary

e Update the policy language due to changes in local conditions

e Make no changes, but update the adoption date to reflect that the policy has been reviewed and
re-adopted

Issue 119, June 2025
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2:240 Board Policy Development

The Board of Education governs using written policies. Written policies ensure legal compliance,

establish Board processes, articulate District ends, delegate authority, and define operating limits.

Board policies also provide the basis for monitoring progress toward District ends PRESSPlus1

Policy Development

Anyone may propose new policies, changes to existing policies, or deletion of existing policies. Staff
suggestions should be processed through the Superintendent. Suggestions from all others should be
made to the Board President or the Superintendent.

The Superintendent is responsible for: (1) providing relevant policy information and data to the Board,
(2) notifying those who will implement or be affected by or required to implement a proposed policy
and obtaining their advice and suggestions, and (3) having policy recommendations drafted into
written form for Board deliberation. The Superintendent shall seek the counsel of the Board Attomey
when appropriate.

Policy Adoption and Dissemination

Policies or policy revisions will not be adopted at the Board meeting at which they are first introduced,
except when: (1) appropriate for a consent agenda because no Board discussion is required, or (2)
necessary or prudent in order to meet emergency or special conditions or to be legally compliant.
Further Board consideration may be given at a subsequent meeting(s) and after opportunity for
community input. The adoption of a policy will serve to supersede all previously adopted policies on
the same topic.

The Board policies are available for public inspection in the District's main office during regular office
hours. Copy requests should be made pursuant to Board policy 2:250, Access to District Public
Records.

Board Policy Review and Monitoring

The Board will periodically review its policies for relevancy, monitor its policies for effectiveness, and
consider whether any modifications are required. The Board may use an annual policy review and
monitoring calendar.

Words Importing Gender

Throughout this policy manual, words importing the masculine and/or feminine gender include all
gender neutral/inclusive pronouns.

Im tation

The Board will support any reasonable interpretation of Board policy made by the Superintendent. If
reasonable minds differ, the Board will review the applicable policy and consider the need for further



clarification.

Inthe absence of Board policy, the Superintendent is authorized to take appropriate action.

Suspension of Policies

The Board, by a majority vote of members present at any meeting, may temporarily suspend a Board
policy except those provisions that are controlled by law or contract. The failure to suspend with a
specific motion does not invalidate the Board action.

LEGAL REF.:

105 ILCS 5/10-20.5.
CROSS REF.: 2:150 (Committees), 2:250 (Access to District Public Records), 3:40 (Superintendent)

Adopted: October 18, 2021

PRESSPIlus Comments

PRESSPIus 1. This policyis suggested to be reviewed by the Board. According to policy 2:240,
Board Policy Development, "[tlhe Board will periodically review its policies for relevancy, monitor its
policies for effectiveness, and consider whether any modifications are required." IASB suggests that
each policy in the Board's policy manual be reviewed at a minimum of every five years. As part of the
review, the Board may choose to:

e Compare the adopted version to the current PRESS sample (available at PRESS Online by
logging in at www.iasb.com), discussing any differences and/or options noted in the footnotes to
determine whether local changes are necessary

e Update the policy language due to changes in local conditions

e Make no changes, but update the adoption date to reflect that the policy has been reviewed and
re-adopted

Issue 119, June 2025
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4:50 Payment Procedures

The Treasurer shall prepare a list of all due and payable bills, indicating vendor name and amount, and
shall present it to the Board of Education in advance of the Board's first regular monthly meeting or, if
necessary, a special meeting. These bills are reviewed by the Board, after which they may be
approved for payment by Board order. Approval of all bills shall be given by a roll call vote and the
votes shall be recorded in the minutes. The Treasurer shall pay the bills after receiving a Board order
or pertinent portions of the Board minutes, even if the minutes are unapproved, provided the order or

minutes are signed by the Board President and Secretary, or a majority of the Board.PRESSPlus1

The Treasurer is authorized, without further Board approval, to pay Social Security taxes, wages,
pension contributions, utility bills, and other recurring bills. These disbursements shall be included in
the listing of bills presented to the Board.

The Board authorizes the Superintendent or designee to establish revolving funds and a petty cash
fund system for school cafeterias, lunchrooms, athletics, or similar purposes, provided such funds are
maintained in accordance with Board policy 4:80, Accounting and Audits, and remain in the custody
of an employee who is properly bonded according to State law.

LEGAL REF.:

105 ILCS 5/8-16, 5/10-7, and 5/10-20.19.
23 ll.LAdmin.Code §100.70.

‘CROSS REF.: 4:55 (Use of Credit Cards), 4:60 (Purchases and Contracts), 4:80 (Accounting and
Audits)

Adopted: October 18, 2021

PRESSPlus Comments

PRESSPIus 1. This policy is suggested to be reviewed by the Board. According to policy 2:240,
Board Policy Development, "[tlhe Board will periodically review its policies for relevancy, monitor its
policies for effectiveness, and consider whether any modifications are required." IASB suggests that
each policy in the Board's policy manual be reviewed at a minimum of every five years. As part of the
review, the Board may choose to:

e Compare the adopted version to the current PRESS sample (available at PRESS Online by
logging in at www.iasb.com), discussing any differences and/or options noted in the footnotes to
determine whetherlocal changes are necessary

¢ Update the policy language due to changes in local conditions

e Make no changes, but update the adoption date to reflect that the policy has been reviewed and
re-adopted

Issue 119, June 2025 45
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Document Status: Review and Monitoring
OPERATIONAL SERVICES

4:90 Student Activity and Fiduciary Funds

The Board of Education, upon the Superintendent or designee's recommendation; shall establish a
Student Activity Fund. Individual accounts within the fund shall be managed by student organizations
under the guidance and direction of staff members for educational, athletic, recreational, cultural or
scholarship purposes. The Board, upon the Superintendent or designee’s recommendation, also
establishes fiduciary funds to be supervised by the Superintendent or designee. The District has
custodial responsibilities for fiduciary funds but no direct involvement in the management of such
funds PRESSPlus1

The Superintendent or designee shall be responsible for supervising the Student Activity Fund in
accordance with Board Policy 4:80, Accounting and Audits, State law, and the lll. State Board of
Education (ISBE) rules for student activity funds. The Director of Business Services shall serve as the
treasurer and custodian for the Student Activity Fund and be bonded in accordance with the School
Code.

As treasurer, the Director of Business Services shall have all of the authority and responsibilities
specific to the treasurer listed in ISBE rules for student activity funds, except that loans shall only be
granted from the Student Activity Fund Interest Eamings account. Interest eamings for all accounts
shall be combined in the Student Activity Fund Interest Earmings account. The cash balance in the
Student Activity Interest Earnings accounts shall be expended or loaned only with the written approval
of the Director of Business Services and/or the Superintendent.

Unless otherwise instructed by the Board, the balances in Student Activity Fund accounts will carry
over to the next fiscal year. Negative cash balances, if they occur in any account, are to be corrected in
as timely a manner as possible; and, at the end of the fiscal year, all Student Activity Fund accounts
are to have positive cash balances. An account containing activity funds that is inactive for 24
consecutive months shall be closed and its funds transferred to another Student Activity Fund account
with a similar purpose, or to the District's Educational Fund.

iduci u

The Superintendent or designee shall be responsible for supervising fiduciary funds in accordance
with Board policy 4:80, Accounting and Audits; State law; and ISBE rules for fiduciary funds. The
Board will appoint a treasurer for each fund to serve as the fund’s sole custodian and be bonded in
accordance with the School Code. The treasurer shall have all of the responsibilities specific to the
treasurer listed in the ISBE rules for fiduciary funds.

LEGAL REF.:
105 ILCS 5/8-2 and 5/10-20.19.
23 lll.LAdmin.Code §§100.20, 100.80, and 100.85.46



CROSS REF.: 4:80 (Accounting and Audits), 7:325 (Student Fundraising Activities)
Adopted: February 16, 2021

PRESSPIlus Comments

PRESSPIus 1. This policyis suggested to be reviewed by the Board. According to policy 2:240,
Board Policy Development, "[tlhe Board will periodically review its policies for relevancy, monitor its
policies for effectiveness, and consider whether any modifications are required." IASB suggests that
each policyin the Board's policy manual be reviewed at a minimum of every five years. As part of the
review, the Board may choose to:

e Compare the adopted version to the current PRESS sample (available at PRESS Online by
logging in at www.iasb.com), discussing any differences and/or options noted in the footnotes to
determine whether local changes are necessary

e Update the policy language due to changes in local conditions

e Make no changes, but update the adoption date to reflect that the policy has been reviewed and
re-adopted

Issue 119, June 2025

47



Lyons Township High School District 204 \ SECTION 4 - OPERATIONAL SERVICES\

Document Status: Review and Monitoring
OPERATIONAL SERVICES

4:180 Pandemic Preparedness; Management; and Recovery

The Board of Education recognizes that the District will play an important role in protecting the
community's health and safety during a pandemic.PRESSPlus1

A pandemic is a global outbreak of disease. Pandemics happen when a new virus emerges, which
infects people easily and, because people have little to no pre-existing immunity against the new virus,
it spreads efficiently and sustainably.

To prepare the School District community for a pandemic, the Superintendent or designee shall: (1)
learn and understand how the roles that the federal, State, and local government impact the District;
(2) form a pandemic planning team consisting of appropriate District personnel and community
members to identify priorities and oversee the development and implementation of a comprehensive
pandemic school action plan; and (3) build awareness of the final plan among staff, students, and
community.

Emergency School Closing

In the case of a pandemic, the Governor may declare a disaster due to a public health emergency that
may affect any decision for an emergency school closing. Decisions for an emergency school closing
will be made by the Superintendent in consultation with and, if necessary, at the direction of the
Governor, lll. Dept. of Public Health, District’s local health department, emergency management
agencies, and/or Intermediate Service Center.

During an emergency school closing, the Board President and the Superintendent may, to the extent
the emergency situation requires, examine existing Board policies pursuant to Policy 2:240, Board
Policy Development, and recommend to the Board for consideration any needed amendments or
suspensions to address mandates that the District may not be able to accomplish or implement due to
a pandemic.

B ting Pr. re; No Physical Presen f m and Participation b dio or Vj

A disaster declaration related to a public health emergency may affect the Board's ability to meetin
person and generate a quorum of members who are physically present at the location of a meeting.
Policy 2:220, Board of Education Meeting Procedure, governs Board meetings by video or audio
conference without the physical presence of a quorum.

Payment of Employee Salaries During Emergency School Closures

The Superintendent shall consult with the Board to determine the extent to which continued payment of
salaries and benefits will be made to the District's employees, pursuant to Board policies 3:40,
Superintendent, 3:50, Administrative Personnel Other Than the Superintendent, 5:35, Compliance
with the Fair Labor Standards Act, 5:200, Terms and Conditions of Employment and Dismissal, and
5:270, Employment At-Will, Compensation, and Assignment, and consistent with: (1) applicable
laws, regulations, federal or State or local emergef®y declarations, executive orders, and agency



directives; (2) collective bargaining agreements and any bargaining obligations; and (3) the terms of
any grant under which an employee is being paid.

ion of In-Person In tion; Remote and/or Blen mote Learning Day Pla

When the Governor declares a disaster due to a public health emergency pursuant to 20 ILCS 3305/7,
and the State Superintendent of Education declares a requirement for the District to use Remote
Leaming Days or Blended Remote Leaming Days, the Superintendent shall approve and present to
the Board for adoption a Remote and/or Blended Remote Leaming Day Plan (Plan) that:

1. Recommends to the Board for consideration any suspensions or amendments to curriculum-
related policies to reduce any Board-required graduation or other instructional requirements in
excess of minimum curricular requirements specified in School Code that the District may not be
able to provide due to the pandemic;

2. Implements the requirements of 105 ILCS 5/10-30 by adapting into a Plan the District's e-
learning program implemented pursuant to 105 ILCS 5/10-20.56; and

3. Ensures a plan for periodic review of and/or amendments to the Plan when needed and/or
required by statute, regulation, or State guidance.

LEGAL REF.:

105 ILCS 5/10-16.7, 5/10-20.5, 5/10-20.56, and 5/10-30.
5 ILCS 120/2.01 and 120/7(e), Open Meetings Act.

20 ILCS 2305/2(b), lll. Dept. of Public Health Act (Part 1).
20 ILCS 3305/, lll. Emergency Management Agency Act.
115 ILCS 5/, ll. Educational Labor Relations Act.

CROSS REF.: 1:20 (District Organization, Operations, and Cooperative Agreements), 2:20 (Powers
and Duties of the Board of Education; Indemnification), 2:220 (Board of Education Meeting
Procedure), 2:240 (Board Policy Development), 3:40 (Superintendent), 3:50 (Administrative
Personnel Other Than the Superintendent), 3:70 (Succession of Authority), 4:170 (Safety), 5:35
(Compliance with the Fair Labor Standards Act), 5:200 (Terms and Conditions of Employment and
Dismissal), 5:270 (Employment At-Will, Compensation, and Assignment), 6:20 (School Year Calendar
and Day), 6:60 (Curriculum Content), 6:300 (Graduation Requirements), 7:90 (Release During School
Hours), 8:100 (Relations with Other Organizations and Agencies)

Adopted: October 19, 2020

PRESSPIus Comments

PRESSPIus 1. This policy is suggested to be reviewed by the Board. According to policy 2:240,
Board Policy Development, "[tlhe Board will periodically review its policies for relevancy, monitor its
policies for effectiveness, and consider whether any modifications are required." IASB suggests that
each policy in the Board's policy manual be reviewed at a minimum of every five years. As part of the
review, the Board may choose to:

e Compare the adopted version to the current PRESS sample (available at PRESS Online by
logging in atwww.iasb.com), discussing any\differences and/or options noted in the footnotes to



determine whether local changes are necessary
e Update the policy language due to changes in local conditions

e Make no changes, but update the adoption date to reflect that the policy has been reviewed and
re-adopted

Issue 119, June 2025
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Document Status: Review and Monitoring
Educational Support Personnel

5:270 Employment At-Will, Compensation, and Assignment

Employment At-WillERESSPlus1

Unless otherwise specifically provided, District employment is at-will, meaning that employment may
be terminated by the District or employee at any time for any reason, other than a reason prohibited by
law, or no reason at all. Nothing in Board of Education policy is intended or should be construed as
altering the employment at-will relationship.

Exceptions to employment at-will may include employees who are employed annually, have an
employment contract, or are otherwise granted a legitimate interest in continued employment. The
Superintendent is authorized to make exceptions to employing nonlicensed employees at-will but shall
maintain a record of positions or employees who are not at-will.

Compensation
Please refer to the following agreements:

Agreement Between Board of Education and Lyons Township High School District 204,
Cook County, lllinois and Lyons Township ParaEducators Association (LTPA)

Negotiated Agreement Between Board of Education of Lyons Township High School District
204, Cook County, lllinois and Service Employees’ Intemational Union, AF.L. - C.1.O. Local
No. 73 Change to Win (C.T.W.).

For employees not covered by these agreements:

The Board will determine salary and wages for educational support personnel. Increments are
dependent on evidence of continuing satisfactory performance. An employee covered by the overtime
provisions in State or federal law shall not work overtime without the prior authorization from the
employee's immediate supervisor. Educational support personnel are paid twice a month.

Assignment

The Superintendent is authorized to make assignments and transfers of educational support
personnel.

LEGAL REF.:
10S ILCS 5/10-22.34 and 5/10-23.5.

CROSS REF.: 5:10 (Equal Employment Opportunity and Minority Recruitment), 5:35 (Compliance with
the Fair Labor Standards Act), 5:290 (Employment Termination and Suspensions)

Adopted: February 21, 2023 51



PRESSPIus Comments

PRESSPIus 1. This policyis suggested to be reviewed by the Board. According to policy 2:240,
Board Policy Development, "[t]he Board will periodically review its policies for relevancy, monitor its
policies for effectiveness, and consider whether any modifications are required." IASB suggests that
each policy in the Board's policy manual be reviewed at a minimum of every five years. As part of the
review, the Board may choose to:

e Compare the adopted version to the current PRESS sample (available at PRESS Online by
logging in at www.iasb.com), discussing any differences and/or options noted in the footnotes to
determine whether local changes are necessary

¢ Update the policy language due to changes in local conditions

e Make no changes, but update the adoption date to reflect that the policy has been reviewed and
re-adopted

Issue 119, June 2025
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STUDENTS

7:40 Nonpublic School Students, Including Parochial and Home-Schooled
Students

Part-Time AttendancePRESSPlus1

The District accepts nonpublic school students, including parochial and home-schooled students, who
live within the District for part-time attendance in the District's regular education program on a space-
available basis. Requests for part-time attendance must be submitted to the Building Principal. All
requests for attendance in the following school year must be submitted before May 1.

A student accepted for partial enroliment must comply with all discipline and attendance requirements
established by the school. He or she may participate in any co-curricular activity associated with a
District class in which he or she is enrolled. The parent(s)/guardian(s) of a student accepted for partial
enroliment must pay all fees, pro-rated on the basis of a percentage of full-time fees. Transportation to
and/or from school is provided on regular bus routes to or from a point on the route nearest or most
easily accessible to the nonpublic school or student's home. This transportation shall be on the same
basis as the District provides transportation for its full-time students. Transportation on other than
established bus routes is the responsibility of the parent(s)/guardian(s).

Students with a Disability

The District accepts for part-time attendance those children for whom it has been determined that
special education services are needed, are enrolled in nonpublic schools, and otherwise qualify for
enroliment in the District. Requests must be submitted by the student's parent/guardian. Special
educational services shall be provided to such students as soon as possible after identification,
evaluation, and placement procedures provided by State law, but no later than the beginning of the
next school semester following the completion of such procedures. Transportation for such students
shall be provided only if required in the child's individualized educational program on the basis of the
child's disabling condition or as the special education program location may require.

Co-Curricular

Nonpublic school students who attend District 204 on a part-time basis may submit a written request
to participate in a co-curricular activity to the Principal (or his/her designee). Students will be granted
permission to participate in a co-curricular activity at the discretion of the Principal (or his/her
designee) only if:

1. Participation in the activity is required for completion of a class in which the student is currently
enrolled; or

2. The student is enrolled in the District for a minimum of 20 credit hours (four classes) of high
school work per week both the semester prior to and the semester during co-curricular
participation , and the student meets all other student eligibility criteria under Board Policy and
llinois High School Association (IHSA) bylaws. Verification of passing grades in private school
courses may be required before permissiondg participate ina co-curricular activity will be
granted.



Assignment When Enrolling Full-Time in a District School

Grade placement by, and academic credits eamed at, a nonpublic school will be accepted if the
school has a Certificate of Nonpublic School Recognition from the linois State Board of Education,
or, if outside lllinois, if the school is accredited by the state agency goveming education.

A student who, after receiving instruction in a non-recognized or non-accredited school, enrolls in the
District will: (1) be assigned to a grade level according to academic proficiency, and/or (2) have
academic credits recognized by the District if the student demonstrates appropriate academic
proficiency to the school administration. Any portion of a student's transcript relating to such instruction
will not be considered for placement on the honor roll or computation in class rank.

Notwithstanding the above, recognition of grade placement and academic credits awarded by a
nonpublic school is at the sole discretion of the District. All school and class assignments will be made
according to Board of Education policy 7:30, Student Assignment, as well as administrative
procedures implementing this policy.

LEGAL REF.:

105 ILCS 5/10-20.24 and 5/14-6.01.

CROSS REF.: 4:110 (Transportation), 6:170 (Title | Programs), 6:190 (Extracurricular and Co-
Curricular Activities), 6:320 (High School Credit for Proficiency), 7:30 (Student Assignment), 7:300
(Extracurricular Athletics)

Adopted: October 19, 2020
PRESSPlus Comments

PRESSPIus 1. This policy is suggested to be reviewed by the Board. According to policy 2:240,
Board Policy Development, "[t]he Board will periodically review its policies for relevancy, monitor its
policies for effectiveness, and consider whether any modifications are required." IASB suggests that
each policy in the Board's policy manual be reviewed at a minimum of every five years. As part of the
review, the Board may choose to:

e Compare the adopted version to the current PRESS sample (available at PRESS Online by
logging in at www.iasb.com), discussing any differences and/or options noted in the footnotes to
determine whether local changes are necessary

e Update the policy language due to changes in local conditions

e Make no changes, but update the adoption date to reflect that the policy has been reviewed and
re-adopted

Issue 119, June 2025
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7:90 Release During School Hours

For safety and security reasons, a prior written or oral consent of a student's custodial parent/guardian
is required before a student is released during school hours: (1) at any time before the regular
dismissal time or at any time before school is otherwise officially closed, and/or (2) to any person

other than a custodial parent/guardian.LRES—S—P'@-

Early Dismissal Announcement

The Superintendent or designee shall make reasonable efforts to issue an announcement whenever it
is necessary to close school early due to inclement weather or other reason.

Voting

Any student entitled to vote in a general, primary, or special election or any election at which
propositions are submitted to a popular vote in lllinois may be absent from school for a period of two
hours during the school day to vote beginning the 15th day before such an election through the day of
the election. The Superintendent or deS|gnee shall specify the hours during whicheligible students
may be absent to vote.

LEGAL REF.:

10 ILCS 5/7-42(b) and 5/17-15(b), Election Code.
CROSS REF.: 4:170 (Safety)

Adopted: October 19, 2020
PRESSPIlus Comments

PRESSPIus 1. This policyis suggested to be reviewed by the Board. According to policy 2:240,
Board Policy Development, "[t]he Board will periodically review its policies for relevancy, monitor its
policies for effectiveness, and consider whether any modifications are required." IASB suggests that
each policy in the Board's policy manual be reviewed at a minimum of every five years. As part of the
review, the Board may choose to:

e Compare the adopted versionto the current PRESS sample (available at PRESS Online by
logging in at www.iasb.com), discussing any differences and/or options noted in the footnotes to
determine whether local changes are necessary

e Update the policy language due to changes in local conditions

e Make no changes, but update the adoption date to refiect that the policy has been reviewed and
re-adopted

Issue 119, June 2025 9
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7:130 Student Rights and Responsibilities

All students are entitled to enjoy the rights protected by the U.S. and lllinois Constitutions and laws for
persons of their age and maturity in a school setting. Students should exercise these rights reasonably
and avoid violating the rights of others. Students who violate the rights of others or violate District

policies or rules will be subject to disciplinary measures ERESSPlus1

Students may, during the school day, during noninstructional time, voluntarily engage in individually or
collectively initiated, non-disruptive prayer or religious-based meetings that, consistent with the Free
Exercise and Establishment Clauses of the U.S. and lllinois Constitutions, are not sponsored,
promoted, or endorsed in any manner by the school or any school employee. Noninstructional time
means time set aside by a school before actual classroom instruction begins or after actual classroom
instruction ends.

LEGAL REF.:

20 U.S.C. §7904.
105 ILCS 20/5.

Iinkerv. Des Moines Independent School District. 89 S.Ct. 733 (1969).

CROSS REF.: 7:140 (Search and Seizure), 7:150 (Agency and Police Interviews), 7:160 (Student
Appearance), 7:190 (Student Behavior), 7:330 (Student Use of Buildings - Equal Access)

Adopted: June 15, 2020
PRESSPIlus Comments

PRESSPIus 1. This policy is suggested to be reviewed by the Board. According to policy 2:240,
Board Policy Development, "[t]he Board will periodically review its policies for relevancy, monitor its
policies for effectiveness, and consider whether any modifications are required." IASB suggests that
each policy in the Board's policy manual be reviewed at a minimum of every five years. As part of the
review, the Board may choose to:

e Compare the adopted version to the current PRESS sample (available at PRESS Online by
logging in at www.iasb.com), discussing any differences and/or options noted in the footnotes to
determine whether local changes are necessary

e Update the policy language due to changes in local conditions

¢ Make no changes, but update the adoption date to refiect that the policy has been reviewed and
re-adopted

Issue 119, June 2025 56
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Document Status: Review and Monitoring

STUDENTS
7:325 Student Fund-Raising Activities

Only the following organizations may solicit students on school grounds during school hours or during

any school activity to engage in fund-raising activities:PRESSPIUs1

1. School-sponsored student organizations; and

2. Parent organizations and booster clubs that are recognized pursuant to policy 8:90, Parent
Organizations and Booster Clubs.

The Superintendent's implementing procedures shall provide that:

Fund-raising efforts shall not conflict with instructional activities or programs.
Fund-raising efforts must be voluntary.
Student safety is paramount and door-to-door solicitations are prohibited.

For school-sponsored student organizations, a school staff member must supervise the fund-
raising activities and the student activity funds treasurer must safeguard the financial accounts.

5. The fund-raising efforts must be to support the organization's purposes and/or activities, the
general welfare, a charitable cause, or the educational experiences of students generally.

6. The funds shall be used to the maximum extent possible for the designated purpose.
LEGAL REF.:

ON =

105 ILCS 5/10-20.19(3).

CROSS REF.: 4:90 (Student Activity and Fiduciary Funds), 8:80 (Gifts to the District), 8:90 (Parent
Organizations and Booster Clubs)

Adopted: June 15, 2020

PRESSPlus Comments

PRESSPIus 1. This policy is suggested to be reviewed by the Board. According to policy 2:240,
Board Policy Development, "[the Board will periodically review its policies for relevancy, monitor its
policies for effectiveness, and consider whether any modifications are required." IASB suggests that
each policy in the Board's policy manual be reviewed at a minimum of every five years. As part of the
review, the Board may choose to:

e Compare the adopted version to the curent PRESS sample (available at PRESS Online by
logging in at www.iasb.com), discussing any differences and/or options noted in the footnotes to
determine whether local changes are necessary

e Update the policy language due to changes in local conditions
e Make no changes, but update the adoption dg;e to reflect that the policy has been reviewed and

re-adopted

Issue 119, June 2025
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June 2025 8:110

Community Relations

Public Suggestions and Concerns

The School Board is interested in receiving suggestions and concerns from members of the community.
Any individual may make a suggestion or express a concern by contacting any District or School office.
Community members who email the District or any District employee or board member are expected
to abide by the standards in Board policy 6:235, Access to Electronic Networks, and should, to the
extent possible, limit their communications to relevant individuals.1 All suggestions and/or concerns
will be referred to the appropriate level staff member or District administrator who is most able to
respond in a timely manner. Each concern or suggestion shall be considered on its merit.

An individual who is not satisfied may file a grievance under Board policy 2:260, Uniform Grievance
Procedure. The Board encourages, but does not require, individuals to follow the channels of authority
prior to filing a grievance. Neither this policy nor the Uniform Grievance Procedure create an
independent right to a hearing before the Board.

LEGAL REF.: 115 ILCS 5/14(c-5), 11l. Educational Labor Relations Act.

CROSS REF.: 2:140 (Communications To and From the Board), 2:230 (Public Participation at
School Board Meetings and Petitions to the Board), 2:260 (Uniform Grievance
Procedure), 3:30 (Chain of Command), 6:235 (Access to Electronic Networks),
6:260 (Complaints About Curriculum, Instructional Materials and Programs), 8:10
(Connection with the Community)

The footnotes are not intended to be part of the adopted policy; they should be removed before the policy is adopted.

I The T11. Educational Labor Relations Act requires employers to establish email policies in an effort to prohibit the use
of its email system by outside sources. 115 ILCS 5/14(c-5). Sample policy 6:235, Access to Electronic Networks, states that
the district’s network, which includes its email system, is not a public forum for general use. Further, acceptable uses of the
network by any party are limited to uses in support of education and/or research or for legitimate school business purposes.
See sample policy 6:235, Access to Electronic Networks, at f/n 6 for additional discussion. Including this statement also
discourages school community members from engaging in the disruptive practice of mass cc ‘ing district staff who have no
involvement in a particular issue.

8:110 Page 1 of 1
©2025 Policy Reference Education Subscription Service
Illinois Association of School Boards. All Rights Reserved.
Please review this materiaPWith your school board attorney before use.



Lyons Township High School District 204\ SECTION 8 - COMMUNITY RELATIONS \

Document Status: Review and Monitoring
COMMUNITY RELATIONS

8:110 Public Suggestions and Concerns

The Superintendent shall be responsible for establishing procedures for responding promptly to
questions and concems by the public. The procedures shall include, but not be limited to, the
identification of resource personnel whom citizens can call for the prompt answering of questions and
the resolution of problems and a procedure for the resolution of questions and concerns when informal

methods are not productive. PRESSPlus1
LEGAL REF..
115 ILCS 5/14(c-5), ll. Educational Labor Relations Act.

CROSS REF.: 2:140 (Communications To and From the Board), 2:230 (Public Participation at Board
of Education Meetings and Petitions to the Board), 2:260 (Uniform Grievance Procedure), 3:30 (Chain
of Command), 6:260 (Complaints About Curriculum, Instructional Materials and Programs), 8:10
(Connection with the Community)

Adopted: October 19, 2020

PRESSPIlus Comments

PRESSPIus 1. This policy is suggested to be reviewed by the Board. According to policy 2:240,
Board Policy Development, "[tlhe Board will periodically review its policies for relevancy, monitor its
policies for effectiveness, and consider whether any modifications are required." IASB suggests that
each policy in the Board's policy manual be reviewed at a minimum of every five years. As part of the
review, the Board may choose to:

e Compare the adopted version to the current PRESS sample (available at PRESS Online by
logging in at www.iasb.com), discussing any differences and/or options noted in the footnotes to
determine whether local changes are necessary

e Update the policy language due to changes in local conditions

e Make no changes, but update the adoption date to reflect that the policy has been reviewed and
re-adopted

Issue 119, June 2025
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LYONS TOWNSHIP HIGH SCHOOL

DISTRICT 204 OFFICES 100 S. Brainard Ave., LaGrange, IL 60525-2101
+ Tel: (708) 579-6462 - Fax: (708) 579-6454 - Email: bstachacz@lths.net + Website: www.lths.net

Brian Stachacz
Director of Business Services

Memorandum

To: Lyons Township High School District 204 Board of Education
From: Mr. Brian Stachacz, Director of Business Services
Date:  August 4, 2025

Re: FY26 Tentative District 204 Budget

Attached you will find information pertaining to the FY26 Tentative District 204 Budget. The following
information is included for your review in this packet:

® Highlights/Summary of major factors driving the FY26 Tentative District Budget.
® Combined and Individual Summary for all major operating funds for the FY26 Tentative Budget.

® [llinois State Board of Education Form 50-36 (Official State Budget Form) containing the FY26
official Tentative Budget.

It can be noted that in this budget, there is the potential for a $2.0 million deficit. One of the main drivers of this
deficit continues to be the cost of employee health insurance. The cost associated with this benefit is roughly
$1.3 million higher than originally projected for FY26, as outlined in previous 5-year Financial Forecasts.
Additionally, there is $1.5 million of cost associated with “one-time” projects for the coming year. A list of those
projects appears below in the “highlights” section. It is worth noting that $750,000 of these costs were originally
allocated to the FY25 budget. However, the items will not be delivered until August 2025,thus making it
necessary to re-allocate these costs to the FY26 budget. It is also worth noting that removing the cost of the
“one-time” projects from the budget reduces the deficit to $.5 million. The purpose of looking at the deficit from
that perspective provides a look at how the District is operating within its operational revenues and expenditures

Highlights and Factors Driving the FY26 Tentative Budget:

® Tax levy increase of 3.4%. This amounts to an estimated $2.8 million increase over the prior year, not
including amounts attributable to “New Property”.

® Corporate Personal Property Replacement Taxes (CPPRT) is budgeted at $3.8 million down from $4.8
million last year. This revenue source is now trending closer to historic norms of $3.5 million.

® Interest earnings are expected to be $2.4 million during the fiscal year in the operating funds.

Salaries are expected to be 5.4% higher than in FY25

® Benefits costs are expected to be similar to those in FY25, which includes the increase of roughly $2.0
million in health insurance costs from FY25.

Itemized One Time Costs 60



$200,000 unallocated for unforeseen building issues.

$308,300 for the repair of the Gymnasium walls at South Campus.

$200,000 for sound dampers on the cooling towers at South Campus.

$250,000 for replacement music lockers/cabinets in the new music area at South Campus. (As
mentioned above, this item was originally allocated in the FY25 budget.)

$500,000 for furniture in the new South Campus Cafeteria, Classrooms and Common Spaces.
(As mentioned above, this item was originally allocated in the FY25 budget.).

0 O O O

O

The process of adopting a school district budget in Illinois requires the Board of Education to adopt a tentative
budget, then display it for at least 30 days on the website and for at least 30 days in the District Office prior to
final adoption. Also, before adopting the final budget, a public hearing is required. Our public hearing will take
place during theSeptember 16 Regular Action Meeting, at which time we will ask the Board to consider adopting
the FY26 final budget.

Between now and the adoption of the final budget in September, I will continue to make changes as needed and
will review those changes with the Board at a future meeting.

During the meeting, I will provide additional details regarding the information presented in this summary.

Recommendation: The Board of Education adopt the FY26 Tentative Budget, as presented.

61



(Ed., O&M, Transportation, SS/IMRF, Capital Projects and Working Cash)

FY 26 Tentative Budget By Fund Summary

Total All Funds

74,576,117

86,290,194

3,800,000

2,440,000

3,858,950

2,811,000

2,158,950

1,818,500

103,187,594

62,034,870

14,953,938

14,883,457

4,501,926

19,651,360

4,457,435

2,104,148

122,750,892

(19,563,298)

(2,057,144)

Education Fund O&M Fund Trans. Fund SS & IMR Fund Capital Projects Fund Working Cash Fund
Estimated Beginning Fund Balance* 31,035,389 11,745,833 4,344,692 2,264,685 20,291,356 4,894,162
Revenue
Property Taxes 72,569,146 9,877,773 968,695 2,874,580
CPPRT 3,500,000 300,000
Earnings on Investments 1,600,000 400,000 150,000 75,000 50,000 165,000
Other Local Sources 3,681,450 177,500 10,000
Evidence Based Funding 2,811,000
State Aid Categorical 1,158,950 1,000,000
Federal Aid 1,818,500
Transfer from Ed & OM Funds
Total Revenue (All Sources) 87,139,046 10,455,273 2,128,695 3,249,580 50,000 165,000
Expenditures
Salaries 57,589,165 4,445,705
Employee Benefits 10,394,941 1,086,486 3,472,511
Purchased Services 8,834,843 1,995,950 4,052,664
Supplies 2,013,733 2,488,193
Capital Outlay 535,150 1,350,056 210,000 17,556,154
Other Objects 4,456,835 600
Non Capital Equipment 2,104,148 163,758
Total Expenditures (All Uses) 85,928,815 11,530,748 4,262,664 3,472,511 17,556,154
Excess Revenue over Expenses w/Fund 60 1,210,231 (1,075,475) (2,133,969) (222,931) (17,506,154) 165,000
Excess Revenue over Expenses w/o Fund 60
Transfer To Capital Projects Fund
Estimated Ending Fund Balance 32,245,620 10,670,358 2,210,723 2,041,754 2,785,202 5,059,162

*Unaudited amounts that are June 30, 2025 cash balances.
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Budget Summary Page 2
A B C D E F G H | J K L
1 Begin entering data on EstRev 6-11 and EstExp 12-20 tabs. (10) (20) (30) (40) (50) (60) (70) (80) (90)
Acct Educational Operations & Debt Service Transportation Municipal Capital Projects Working Cash Tort Fire Prevention &
Description: Enter Whole Numbers Only # Maintenance Retirement/ Social Safety
2 Securitv
ESTIMATED BEGINNING FUND BALANCE (without Student Activity
3_|Funds)1 as of July 1, 2025 31,035,389 11,745,833 1,061,179 4,344,692 2,264,685 20,291,356 4,894,162 0 0
4 |RECEIPTS/REVENUES (without Student Activity Funds)
5 |LOCAL SOURCES 1000 81,350,596 10,455,273 2,994,216 1,128,695 3,249,580 50,000 165,000 0 0
FLOW-THROUGH RECEIPTS/REVENUES FROM ONE DISTRICT TO 2000
6_|ANOTHER DISTRICT 0 0 0 0
7 _|STATE SOURCES 3000 3,969,950 0 0 1,000,000 0 0 0 0 0
8 |FEDERAL SOURCES 4000 1,818,500 0 0 0 0 0 0 0 0
Total Direct Receipts/Revenues ® 87,139,046 10,455,273 2,994,216 2,128,695 3,249,580 50,000 165,000 0 0
10 Receipts/Revenues for "On Behalf" Payments 2 3998
11 Total Receipts/Revenues 87,139,046 10,455,273 2,994,216 2,128,695 3,249,580 50,000 165,000 0 0
12 |DISBURSEMENTS/EXPENDITURES (without Student Activity Funds)
13 |INSTRUCTION 1000 56,550,605 1,212,117 0
14 |SUPPORT SERVICES 2000 26,222,824 11,530,747 4,262,664 2,237,751 17,556,154 0 0
15 |COMMUNITY SERVICES 3000 420,837 0 0 22,643 0
16 |PAYMENTS TO OTHER DISTRICTS & GOVT UNITS 4000 2,734,549 0 0 0 0 0 0 0
17 |DEBT SERVICES 5000 0 0 2,866,625 0 0 0 0
18 |PROVISION FOR CONTINGENCIES 6000 0 0 0 0 0 0 0 0
19 Total Direct Disbursements/Expenditures ° 85,928,815 11,530,747 2,866,625 4,262,664 3,472,511 17,556,154 0 0
20 Disbursements/Expenditures for "On Behalf" Payments 2 4180 0 0 0 0 0 0 0 0
1 Total Disbursements/Expenditures 85,928,815 11,530,747 2,866,625 4,262,664 3,472,511 17,556,154 0 0
Excess of Direct Receipts/Revenues Over (Under) Direct
22 Disbursements/Expenditures 1,210,231 (1,075,474) 127,591 (2,133,969) (222,931) (17,506,154) 165,000 0 0
23 |OTHER SOURCES/USES OF FUNDS
24 |OTHER SOURCES OF FUNDS (7000)
25 |PERMANENT TRANSFER FROM VARIOUS FUNDS
26 Abolishment the Working Cash Fund 16 7110
27 | Abatement of the Working Cash Fund 1 7110
28| Transfer of Working Cash Fund Interest 7120
29| Transfer Among Funds 7130
30 ] Transfer of Interest 7140
31| Transfer from Capital Projects Fund to O&M Fund 7150 0
32 Transfer of Excess Fire Prev & Safety Tax & Interest 3 Proceeds to O&M Fund 7160 0
Transfer of Excess Accumulated Fire Prev & Safety Bond and Int 3 Proceeds to 7170
33 Debt Service Fund 0
34 |SALE OF BONDS (7200)
35 Principal on Bonds Sold 4 7210
36 Premium on Bonds Sold 7220
37 Accrued Interest on Bonds Sold 7230
38 ] sale or Compensation for Fixed Assets ® 7300
39 Transfer to Debt Service to Pay Principal on Leases 7400 0
40 Transfer to Debt Service to Pay Interest on Leases 7500 0
41 Transfer to Debt Service Fund to Pay Principal on Revenue Bonds 7600 0
42 Transfer to Debt Service Fund to Pay Interest on Revenue Bonds 7700 0
43| Transfer to Capital Projects Fund 7800 0
44 | ISBE Loan Proceeds 7900
45| other Sources Not Classified Elsewhere 7990
46 Total Other Sources of Funds 8 0 0 0 0 0 0 0 0 0
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Budget Summary Page 3

A [N C | D | E | F | G | H | I | J | K | L
A Begin entering data on EstRev 6-11 and EstExp 12-20 tabs. (10) (20) (30) (40) (50) (60) (70) (80) (90)
Acct Educational Operations & Debt Service Transportation Municipal Capital Projects Working Cash Tort Fire Prevention &
Description: Enter Whole Numbers Only # Maintenance Retirement/ Social Safety
L Securitv
i OTHER USES OF FUNDS (8000)
4_9. TRANSFER TO VARIOUS OTHER FUNDS (8100)
ﬂ Abolishment or Abatement of the Working Cash Fund * 8110 0
i Transfer of Working Cash Fund Interest 8120 0
i Transfer Among Funds 8130
5_3 Transfer of Interest ¢ 8140
i Transfer from Capital Projects Fund to O&M Fund 8150
i Transfer of Excess Fire Prev & Safety Tax & Interest 3 Proceeds to O&M Fund 8160
Transfer of Excess Accumulated Fire Prev & Safety Bond 3 and | 8170

5_6 Int Proceeds to Debt Service Fund
i Taxes Pledged to Pay Principal on Leases 8410
5_8 Grants/Reimbursements Pledged to Pay Principal on Leases 8420
5_9 Other Revenues Pledged to Pay Principal on Leases 8430
ﬂ Fund Balance Transfers Pledged to Pay Principal on Leases 8440
ﬂ Taxes Pledged to Pay Interest on Leases 8510
E Grants/Reimbursements Pledged to Pay Interest on Leases 8520
ﬁ Other Revenues Pledged to Pay Interest on Leases 8530
ﬁ Fund Balance Transfers Pledged to Pay Interest on Leases 8540
ﬂ Taxes Pledged to Pay Principal on Revenue Bonds 8610
ﬂ Grants/Reimbursements Pledged to Pay Principal on Revenue Bonds 8620
ﬂ Other Revenues Pledged to Pay Principal on Revenue Bonds 8630
ﬁ Fund Balance Transfers Pledged to Pay Principal on Revenue Bonds 8640
ﬂ Taxes Pledged to Pay Interest on Revenue Bonds 8710
A Grants/Reimbursements Pledged to Pay Interest on Revenue Bonds 8720
A Other Revenues Pledged to Pay Interest on Revenue Bonds 8730
£ Fund Balance Transfers Pledged to Pay Interest on Revenue Bonds 8740
ﬁ Taxes Transferred to Pay for Capital Projects 8810
ﬂ Grants/Reimbursements Pledged to Pay for Capital Projects 8820
ﬂ Other Revenues Pledged to Pay for Capital Projects 8830
ﬁ Fund Balance Transfers Pledged to Pay for Capital Projects 8840
l Transfer to Debt Service Fund to Pay Principal on ISBE Loans 8910
ﬁ Other Uses Not Classified Elsewhere 8990
ﬁ Total Other Uses of Funds °

80 Total Other Sources/Uses of Fund
| ESTIMATED ENDING FUND BALANCE (without Student Activity Funds) as of June

81 |39.2026 32,245,620 10,670,359 1,188,770 2,210,723 2,041,754 2,785,202 5,059,162 0 0

82

Student Activity (Fund 11) ESTIMATED BEGINNING FUND BALANCE as of

| 83 JJuly 1, 2025 2,000,000

84 |RECEIPTS/REVENUES (For Student Activity Funds)
E Total Student Activity Direct Receipts/Revenues (Local Sources) 1799 2,200,000

86 |DISBURSEMENTS/EXPENDITURES (For Student Activity Funds)

87 Total Student Activity Direct Disbursements/Expenditures 1999 2,200,000

Excess of Direct Receipts/Revenues Over (Under) Direct
88 Disbursements/Expenditures 0
89 dent Activity ESTIMATED ENDING FUND BALANCE as of June 30, 2026 2,000,000
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Budget Summary Page 4
A | B | C D | E | F | G | H | I | J K L
1 Begin entering data on EstRev 6-11 and EstExp 12-20 tabs. (10) (20) (30) (40) (50) (60) (70) (80) (90)
Acct Educational Operations & Debt Service Transportation Municipal Capital Projects Working Cash Tort Fire Prevention &
Description: Enter Whole Numbers Only # Maintenance Retirement/ Social Safety
2 Securitv
Total ESTIMATED BEGINNING FUND BALANCE (All Sources Including
g1 |Student Activity Funds) as of July 1, 2025 33,035,389 11,745,833 1,061,179 4,344,692 2,264,685 20,291,356 4,894,162 0 0
92 |RECEIPTS/REVENUES (All Sources with Student Activity Funds)
93 |LOCAL SOURCES 1000 83,550,596 10,455,273 2,994,216 1,128,695 3,249,580 50,000 165,000 0 0
FLOW-THROUGH RECEIPTS/REVENUES FROM ONE DISTRICT TO 2000
94 |ANOTHER DISTRICT 0 0 0 0
95 |STATE SOURCES 3000 3,969,950 0 0 1,000,000 0 0 0 0 0
96 |FEDERAL SOURCES 4000 1,818,500 0 0 0 0 0 0 0 0
97 Total Direct Receipts/Revenues ® 89,339,046 10,455,273 2,994,216 2,128,695 3,249,580 50,000 165,000 0 0
98 Receipts/Revenues for "On Behalf" Payments 2 3998 0 0 0 0 0 0 0 0
99 Total Receipts/Revenues 89,339,046 10,455,273 2,994,216 2,128,695 3,249,580 50,000 165,000 0 0
100|DISBURSEMENTS/EXPENDITURES (All Sources with Student Activity Funds)
101|iNsTRUCTION 1000 58,750,605 1,212,117 0
102|suPPORT SERVICES 2000 26,222,824 11,530,747 4,262,664 2,237,751 17,556,154 0 0
103|COMMUNITY SERVICES 3000 420,837 0 0 22,643 0
104|PAYMENTS TO OTHER DISTRICTS & GOVT UNITS 4000 2,734,549 0 0 0 0 0 0 0
105|DEBT SERVICES 5000 0 0 2,866,625 0 0 0 0
106]PROVISION FOR CONTINGENCIES 6000 0 0 0 0 0 0 0 0
107 Total Direct Disbursements/Expenditures © 88,128,815 11,530,747 2,866,625 4,262,664 3,472,511 17,556,154 0 0
108 Disbursements/Expenditures for "On Behalf" Payments 2 4180 0 0 0 0 0 0 0 0
109 Total Disbursements/Expenditures 88,128,815 11,530,747 2,866,625 4,262,664 3,472,511 17,556,154 0 0
Excess of Direct Receipts/Revenues Over (Under) Direct
110 Disbursements/Expenditures 1,210,231 (1,075,474) 127,591 (2,133,969) (222,931) (17,506,154) 165,000 0 0
111|OTHER SOURCES/USES OF FUNDS
112]OTHER SOURCES OF FUNDS (7000)
113 Total Other Sources of Funds 8 0 0 0 0 0 0 0 0 0
114]|OTHER USES OF FUNDS (8000)
116 Total Other Uses of Funds 0 0 0 0 0 0 0 0 0
117 Total Other Sources/Uses of Fund 0 0 0 0 0 0 0 0 0
ESTIMATED ENDING FUND BALANCE (All Sources with Student Activity Funds) as
118] 0f 1une 30. 2026 34,245,620 10,670,359 1,188,770 2,210,723 2,041,754 2,785,202 5,059,162 0 0
120 SUMMARY OF EXPENDITURES Without Student Activity Funds (by Major Object
121 (10) (20) (30) (40) (50) (60) (70) (80) (90)
Description Acct Educational Operations & Debt Service Transportation Municipal Capital Projects Working Cash Tort Fire Prevention & | Total By Object
# Maintenance Retirement/ Social Safety
122 Securitv
123|Object Name
124| salaries 100 57,589,165 4,445,705 0 0 0 0 62,034,870
125] Employee Benefits 200 10,394,941 1,086,485 0 3,472,511 0 0 0 14,953,937
126| Purchased Services 300 8,834,843 1,995,950 0 4,052,664 0 0 0 14,883,457
127| Supplies & Materials 400 2,013,733 2,488,193 0 0 0 0 4,501,926
128| capital Outlay 500 535,150 1,350,056 210,000 17,556,154 0 0 19,651,360
129] Other Objects 600 4,456,835 600 2,866,625 0 0 0 0 0 7,324,060
130] Non-Capitalized Equipment 700 2,104,148 163,758 0 0 0 0 2,267,906
131| Termination Benefits 800 0 0 0 0 0
132 Total Expenditures 85,928,815 11,530,747 2,866,625 4,262,664 3,472,511 17,556,154 0 0 125,617,516
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Summary of Cash Transactions Page 5
A | B | C D | E F G H I | J | K
| 1] (10) (20) (30) (40) (50) (60) (70) (80) (90)
Description: Enter Whole Numbers Only Acct # Educational Ope.rations & Debt Service Transportation Retire'\:lnuenr::}psa;cial Capital Projects Working Cash Tort Fire Prevention &
i Maintenance Security Safety
BEGINNING CASH BALANCE ON HAND (without Student Activity Funds)7
i as of July 1, 2025 31,035,389 11,745,833 1,061,179 4,344,692 2,264,685 20,291,356 4,894,162 0 0
4 | Total Direct Receipts & Other Sources 2 87,139,046 10,455,273 2,994,216 2,128,695 3,249,580 50,000 165,000 0 0
E OTHER RECEIPTS
i Interfund Loans Payable (Loans from Other Funds) 411
L Interfund Loans Receivable (Repayment of Loans) 141
i Notes and Warrants Payable 433
9 | Other Current Assets 199
T Total Other Receipts 0 0 0 0 0 0 0 0 0
T Total Direct Receipts, Other Sources, & Other Receipts 87,139,046 10,455,273 2,994,216 2,128,695 3,249,580 50,000 165,000 0 0
? Total Amount Available 118,174,435 22,201,106 4,055,395 6,473,387 5,514,265 20,341,356 5,059,162 0 0
13 Total Direct Disbursements & Other Uses - 85,928,815 11,530,747 2,866,625 4,262,664 3,472,511 17,556,154 0 0 0
E OTHER DISBURSEMENTS
ﬂ Interfund Loans Receivable (Loans to Other Funds) 10 141
& Interfund Loans Payable (Repayment of Loans) 411
| 17 | Notes and Warrants Payable 433
ﬁ Other Current Liabilities 499
19 | Total Other Disbursements 0 0 0 0 0 0 0 0 0
W Total Direct Disbursements, Other Uses, & Other Disbursements 85,928,815 11,530,747 2,866,625 4,262,664 3,472,511 17,556,154 0 0 0
| ENDING CASH BALANCE ON HAND (without Student Activity Funds) as of June
21 |30, 2026 32,245,620 10,670,359 1,188,770 2,210,723 2,041,754 2,785,202 5,059,162 0 0
22
Activity Funds BEGINNING CASH BALANCE ON HAND?7 as of July 1, 2025
ﬁ 2,000,000
24 | Total Direct Receipts & Other Sources 8 2,200,000
E Total Amount Available 4,200,000
E Total Direct Disbursements & Other Uses ° 2,200,000
27 Activity funds ENDING CASH BALANCE ON HAND?7 as of June 30, 2026 2,000,000
28
Total BEGINNING CASH BALANCE ON HAND (with Student Activity
29 Funds)7 as of July 1, 2025 33,035,389 11,745,833 1,061,179 4,344,692 2,264,685 20,291,356 4,894,162 0 0
E Total Direct Receipts & Other Sources 8 89,339,046 10,455,273 2,994,216 2,128,695 3,249,580 50,000 165,000 0 0
[ 31 | Total Other Receipts 0 0 0 0 0 0 0 0 0
? Total Direct Receipts, Other Sources, & Other Receipts 89,339,046 10,455,273 2,994,216 2,128,695 3,249,580 50,000 165,000 0 0
ﬁ Total Amount Available 122,374,435 22,201,106 4,055,395 6,473,387 5,514,265 20,341,356 5,059,162 0 0
H Total Direct Disbursements & Other Uses 88,128,815 11,530,747 2,866,625 4,262,664 3,472,511 17,556,154 0 0 0
ﬁ Total Other Disbursements 0 0 0 0 0 0 0 0 0
E Total Direct Disbursements, Other Uses, & Other Disbursements 88,128,815 11,530,747 2,866,625 4,262,664 3,472,511 17,556,154 0 0 0
| Total ENDING CASH BALANCE ON HAND (with Student Activity Funds)7 as of
37 [June 30, 2026 34,245,620 10,670,359 1,188,770 2,210,723 2,041,754 2,785,202 5,059,162 0 0
66
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Estimated Receipts/Revenues Page 6
A | B | C | D | E | F | G | H | I J | K
| 1] (10) (20) (30) (40) (50) (60) (70) (80) (90)
Acct Educational Operations & Debt Service Transportation Municipal Capital Projects Working Cash Tort Fire Prevention &
Description: Enter Whole Numbers Only # Maintenance Retirement/ Social Safety
L Securitv
3 RECEIPTS/REVENUES FROM LOCAL SOURCES (1000)
4 AD VALOREM TAXES LEVIED BY LOCAL EDUCATION AGENCY 1100
| 5 | Designated Purposes Levies ™ "0 - 72,168,468 9,877,773 2,959,216 968,695 2,874,580
i Leasing Purposes Levy 12 1130
| 7| Special Education Purposes Levy 1140 400,678
i FICA and Medicare Only Levies 1150
i Area Vocational Construction Purposes Levy 1160
1_0 Summer School Purposes Levy 1170
| 11 | Other Tax Levies (Describe & Itemize) 1190
1_2 Total Ad Valorem Taxes Levied by District 72,569,146 9,877,773 2,959,216 968,695 2,874,580 0 0 0
13 |PAYMENTS IN LIEU OF TAXES 1200
E Mobile Home Privilege Tax 1210
| 15 | Payments from Local Housing Authority 1220
1_6 Corporate Personal Property Replacement Taxes™ 1230 3,500,000 300,000
| 17 | Other Payments in Lieu of Taxes (Describe & ltemize) 1290
| 18 | Total Payments in Lieu of Taxes 3,500,000 0 0 0 300,000 0 0 0
19 |TUITION 1300
E Regular Tuition from Pupils or Parents (In State) 1311
| 21 | Regular Tuition from Other Districts (In State) 1312
| 22 | Regular Tuition from Other Sources (In State) 1313
| 23 | Regular Tuition from Other Sources (Out of State) 1314
24 | summer School Tuition from Pupils or Parents (In State) 1321 260,000
E Summer School Tuition from Other Districts (In State) 1322
| 26 | Summer School Tuition from Other Sources (In State) 1323
ﬂ Summer School Tuition from Other Sources (Out of State) 1324
| 28 | CTE Tuition from Pupils or Parents (In State) 1331
| 29 | CTE Tuition from Other Districts (In State) 1332
| 30 | CTE Tuition from Other Sources (In State) 1333
| 31 | CTE Tuition from Other Sources (Out of State) 1334
i Special Education Tuition from Pupils or Parents (In State) 1341
| 33 | Special Education Tuition from Other Districts (In State) 1342
i Special Education Tuition from Other Sources (In State) 1343
i Special Education Tuition from Other Sources (Out of State) 1344
| 36 | Adult Tuition from Pupils or Parents (In State) 1351
| 37 | Adult Tuition from Other Districts (In State) 1352
| 38 | Adult Tuition from Other Sources (In State) 1353
| 39 | Adult Tuition from Other Sources (Out of State) 1354
| 40 | Total Tuition 260,000
41 |TRANSPORTATION FEES 1400
E Regular Transportation Fees from Pupils or Parents (In State) 1411
4_3 Regular Transportation Fees from Other Districts (In State) 1412
i Regular Transportation Fees from Other Sources (In State) 1413
£ Regular Transportation Fees from Co-curricular Activities (In State) 1415
ﬂ Regular Transportation Fees from Other Sources (Out of State) 1416
ﬂ Summer School Transportation Fees from Pupils or Parents (In State) 1421
ﬁ Summer School Transportation Fees from Other Districts (In State) 1422
4_9 Summer School Transportation Fees from Other Sources (In State) 1423
ﬂ Summer School Transportation Fees from Other Sources (Out of State) 1424
i CTE Transportation Fees from Pupils or Parents (In State) 1431
i CTE Transportation Fees from Other Districts (In State) 1432
5_3 CTE Transportation Fees from Other Sources (In State) 1433
i CTE Transportation Fees from Other Sources (Out of State) 1434
55 | special Education Transportation Fees from Pupils or Parents (In State) 1441
E Special Education Transportation Fees from Other Districts (In State) 1442
i Special Education Transportation Fees from Other Sources (In State) 1443 67
& Special Education Transportation Fees from Other Sources (Out of State) 1444
59 | Adult Transportation Fees from Pupils or Parents (In State) 1451
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Estimated Receipts/Revenues Page 7
A B C D E F G H | J K
| 1] (10) (20) (30) (40) (50) (60) (70) (80) (90)
Acct Educational Operations & Debt Service Transportation Municipal Capital Projects Working Cash Tort Fire Prevention &
Description: Enter Whole Numbers Only # Maintenance Retirement/ Social Safety
2 Securitv
60 | Adult Transportation Fees from Other Districts (In State) 1452
61 | Adult Transportation Fees from Other Sources (In State) 1453
62 | Adult Transportation Fees from Other Sources (Out of State) 1454
63 | Total Transportation Fees 0
64 |EARNINGS ON INVESTMENTS 1500
65 [Interest on Investments 1510 1,600,000 400,000 35,000 150,000 75,000 50,000 165,000
66 | Gain or Loss on Sale of Investments 1520
67 | Unrealized Gain or Loss on Investments 1530
68 | Total Earnings on Investments 1,600,000 400,000 35,000 150,000 75,000 50,000 165,000 0 0
69 |FOOD SERVICE 1600
70 | sales to Pupils - Lunch 1611 1,390,000
71 |sales to Pupils - Breakfast 1612
72 | sales to Pupils - A la Carte 1613 200,000
73 | sales to Pupils - Other (Describe & Itemize) 1614
74 | sales to Adults 1620
75 | other Food Service (Describe & Itemize) 1690
76 | Total Food Service 1,590,000
77 |DISTRICT/SCHOOL ACTIVITY INCOME 1700
78 | Admissions - Athletic 1711 55,000
79 | Admissions - Other 1719
80 | Fees 1720 655,000
81 | Book Store Sales 1730
82 | other District/School Activity Revenue (Describe & Itemize) 1790 489,950
83 | student Activity Fund Revenues 1799 2,200,000
84 | Total District/School Activity Income (without Student Activity Funds 1799) 1,199,950 0
85 | Total District/School Activity Income (with Student Activity Funds 1799) 3,399,950
86 |TEXTBOOK INCOME 1800
87 | Textbook Rentals - Regular Textbooks 1811 225,000
88 ] Textbook Rentals - Summer School Textbooks 1812
89 | Textbook Rentals - Adult/Continuing Education Textbooks 1813
90 | Textbook Rentals - Other (Describe & Itemize) 1819
91 | Textbook Sales - Regular Textbooks 1821 300,000
92 | Textbook Sales - Summer School 1822
93 | Textbook Sales - Adult/Continuing Education 1823
94 | Textbook Sales - Other (Describe & Itemize) 1829
95 | other Textbook Income (Describe & Itemize) 1890
96 | Total Textbooks 525,000
97 |OTHER REVENUE FROM LOCAL SOURCES 1900
98 | Rentals 1910 175,000
99 | Contributions and Donations from Private Sources 1920
100] impact Fees from Municipal or County Governments 1930
101 services Provided Other Districts 1940
102] Refund of Prior Years' Expenditures 1950
103 Payments of Surplus Moneys from TIF Districts 1960
104 privers' Education Fees 1970 56,500
105] proceeds from Vendors' Contracts 1980
106] school Facility Occupation Tax Proceeds 1983
107] Payment from Other Districts 1991
108 sale of Vocational Projects 1992
109] other Local Fees (Describe & Itemize) 1993
110] other Local Revenues (Describe & Itemize) 1999 50,000 2,500 10,000
111 Total Other Revenue from Local Sources 106,500 177,500 0 10,000 0 0 0 0 0
112 Total Receipts/Revenues from Local Sources (without Student Activity Funds 1799) 1000 81,350,596 10,455,273 2,994,216 1,128,695 3,249,580 50,000 165,000 0 0
113 Total Receipts/Revenues from Local Sources (with Student Activity Funds 1799) 83,550,596 68
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Estimated Receipts/Revenues Page 8
A B C D E F G H | J K
| 1] (10) (20) (30) (40) (50) (60) (70) (80) (90)
Acct Educational Operations & Debt Service Transportation Municipal Capital Projects Working Cash Tort Fire Prevention &
Description: Enter Whole Numbers Only # Maintenance Retirement/ Social Safety
2 Securitv
FLOW-THROUGH RECEIPTS/REVENUES FROM ONE
114|DISTRICT TO ANOTHER DISTRICT (2000)
115] Flow-Through Revenue from State Sources 2100
116| Flow-Through Revenue from Federal Sources 2200
117] other Flow-Through Revenue (Describe & Itemize) 2300
118 Total Flow-Through Receipts/Revenues From One District to Another District 2000 0 0 0
119|RECEIPTS/REVENUES FROM STATE SOURCES (3000)
120|UNRESTRICTED GRANTS-IN-AID (3001-3099)
121 Evidence Based Funding Formula (Section 18-8.15) 3001 2,811,000
122 Reorganization Incentives (Accounts 3005-3021) 3005
123] other Unrestricted Grants-In-Aid From State Sources (Describe & Itemize) 3099
124] Total Unrestricted Grants-In-Aid 2,811,000 0 0 0 0
125|RESTRICTED GRANTS-IN-AID (3100-3900)
126|SPECIAL EDUCATION
127] special Education - Private/Public Facility Tuition 3100 900,000
128 special Education - Orphanage - Individual 3120 55,000
129] special Education - Orphanage - Summer Individual 3130 5,000
130 Special Education - Other (Describe & Itemize) 3199
131] Total Special Education 960,000 0
132|CAREER AND TECHNICAL EDUCATION (CTE)
133| CTE - Technical Education - Tech Prep 3200
134 cTE - Secondary Program Improvement (CTEI) 3220 95,000
135| cTE - wecep 3225
136 CTE - Agriculture Education 3235
137] CTE - Instructor Practicum 3240
138 cTE - Student Organizations 3270
139 cTE - Other (Describe & Itemize) 3299
140] Total career and Technical Education 95,000 0
141 state Free Lunch & Breakfast 3360 1,200
142] school Breakfast Initiative 3365
143| priver Education 3370 100,000
144 Adult Education (from ICCB) 3410
145| Adult Education - Other (Describe & Itemize) 3499
146|TRANSPORTATION
147] Transportation - Regular and Vocational 3500 75,000
148| Transportation - Special Education 3510 925,000
149 Transportation - Other (Describe & Itemize) 3599
150] Total Transportation 0 1,000,000 0
151 Learning Improvement - Change Grants 3610
152] scientific Literacy 3660
153 Truant Alternative/Optional Education 3695
154 early Childhood - Block Grant 3705
155] chicago General Education Block Grant 3766
156/ chicago Educational Services Block Grant 3767
157] school Safety & Educational Improvement Block Grant 3775
158] Technology - Technology for Success 3780
159] state Charter Schools 3815
160] Extended Learning Opportunities - Summer Bridges 3825
161] infrastructure Improvements - Planning/Construction 3920
162] school Infrastructure - Maintenance Projects 3925
163| other Restricted Revenue from State Sources (Describe & Itemize) 3999 2,750
164/ Total Restricted Grants-In-Aid 1,158,950 1,000,000 0 0 0
165] Total Receipts/Revenues from State Sources | 3000 3,969,950 1,000,000 0 0 0
166|RECEIPTS/REVENUES FROM FEDERAL SOURCES (4000) A
UNRESTRICTED GRANTS-IN-AID RECEIVED DIRECTLY FROM FEDERAL GOVT. (4001- 09
167]4009)
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A B C D E F G H | J K
| 1] (10) (20) (30) (40) (50) (60) (70) (80) (90)
Acct Educational Operations & Debt Service Transportation Municipal Capital Projects Working Cash Tort Fire Prevention &
Description: Enter Whole Numbers Only # Maintenance Retirement/ Social Safety
2 Securitv

168| Federal Impact Aid 4001

169] other Unrestricted Grants-In-Aid Received from Fed. Govt. (Describe & Itemize) 4009

170] Total Unrestricted Grants-In-Aid Received Directly from Fed Govt 0 0 0 0 0 0 0
[~ |RESTRICTED GRANTS-IN-AID RECEIVED DIRECTLY FROM FEDERAL GOVT

171(4045-4090)

172] Head Start 4045

173| construction (Impact Aid) 4050

174 MAGNET 4060

175] other Restricted Grants-In-Aid Received from Fed. Govt. (Describe & Itemize) 4090
ﬁ Total Restricted Grants-In-Aid Received Directly from Federal Govt. 0 0 0 0 0

|[RESTRICTED GRANTS-IN-AID RECEIVED FROM FEDERAL

177|GOVT. THRU THE STATE (4100-4999)

178|TITLEV

179 Title v - Flexibility and Accountability 4100

180 Title v - SEA Projects 4105

181]Title V - Rural Education Initiative (REI) 4107

182| Title v - Other (Describe & Itemize) 4199

183 Total Title v 0 0 0

184|FOOD SERVICE

185| Breakfast Start-Up Expansion 4200

186| National School Lunch Program 4210

187] special Milk Program 4215 9,500

188 school Breakfast Program 4220

189 summer Food Service Admin/Program 4225

190)] child and Adult Care Food Program 4226

191 Fresh Fruit and Vegetables 4240

192| Food Service - Other (Describe & Itemize) 4299

193] Total Food Service 9,500 0

194|TITLE |

195] Title I - Low Income 4300 135,000

196 Title | - Low Income - Neglected, Private 4305

197] Title | - Migrant Education 4340

198 Title I - Other (Describe & Itemize) 4399

199] Total Title | 135,000 0 0

200|TITLE IV

201 Title IV - Student Support & Academic Enrichment Grant | 4400 14,000

Title IV - Part A - Student Support & Academic Enrichment Grants Safe and Drug Free

202] schools 4415

203] Title IV - 21st Century | 4421

204] Title IV - Other (Describe & Itemize) | 4499

205] Total Title IV 14,000 0 0

206|FEDERAL - SPECIAL EDUCATION

207 Federal Special Education - Preschool Flow-Through 4600

208| Federal Special Education - Preschool Discretionary 4605

209| Federal Special Education - IDEA Flow Through 4620 925,000

210| Federal Special Education - IDEA Room & Board 4625 450,000

211 | Federal Special Education - IDEA Discretionary 4630

212] Federal Special Education - IDEA - Other (Describe & Itemize) 4699

213| Total Federal Special Education 1,375,000 0 0

214|CTE - PERKINS

215| CTE - Perkins-Title IIIE Tech Prep | 4770 40,000

216| CTE - Other (Describe & Itemize) | 4799

217] Total CTE - Perkins 40,000 0 0

218)| Federal - Adult Education 4810

219] Qualified Zone Academy Bond Tax Credits 4866

220 Qualified School Construction Bond Credits 4867 70

221] Build America Bond Tax Credits 4868
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A B C D E F G H | J K

| 1] (10) (20) (30) (40) (50) (60) (70) (80) (90)

Acct Educational Operations & Debt Service Transportation Municipal Capital Projects Working Cash Tort Fire Prevention &

Description: Enter Whole Numbers Only # Maintenance Retirement/ Social Safety
2 Securitv
222 Build America Bond Interest Reimbursement 4869
223| Total Stimulus Programs 0 0 0 0 0 0 0 0
224| Race to the Top Program 4901
225] Race to the Top - Preschool Expansion Grant 4902
226] Title 11l - Instruction for English Learners & Immigrant Students 4905
227| Title Ill - English Language Acquistion 4909
228 McKinney Education for Homeless Children 4920
229 Title Il - Eisenhower - Professional Development Formula 4930
230] Title I - Teacher Quality 4932 65,000
231]Title Il - Part A - Supporting Effective Instruction - State Grants 4935
232] Federal Charter Schools 4960
233)] state Assessment Grants 4981
234 Grant for State Assessments and Related Activities 4982
235| Medicaid Matching Funds - Administrative Outreach 4991 135,000
236 Medicaid Matching Funds - Fee-For-Service Program 4992 45,000
237| Other Restricted Grants Received from Fed. Govt. thru State (Describe & Itemize) 4998
238 Total Restricted Grants-In-Aid Received from Federal Govt. Thru the State 1,818,500 0 0 0 0 o o 0
239| TOTAL RECEIPTS/REVENUES FROM FEDERAL SOURCES | 4000 1,818,500 0 0 0 0 0 0 0 0
240 TOTAL DIRECT RECEIPTS/REVENUES (without Student Activity Funds 1799) 87,139,046 10,455,273 2,994,216 2,128,695 3,249,580 50,000 165,000 0 0
241 TOTAL DIRECT RECEIPTS/REVENUES (with Student Activity Funds 1799) 89,339,046
71
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2 Benefits Services Materials Equipment Benefits

3 |10 - EDUCATIONAL FUND (ED)

4 | INSTRUCTION (ED) 1000

5 | Regular Programs 1100 30,818,900 4,751,227 907,105 770,368 24,550 5,060 1,964,240 39,241,450
6 | Tuition Payment to Charter Schools 1115 0
7 | Pre-K Programs 1125 0
8 | Special Education Programs (Functions 1200 - 1220) 1200 7,640,185 1,397,541 56,575 50,850 3,300 2,250 9,150,701
9 | special Education Programs Pre-K 1225 0
10 | Remedial and Supplemental Programs K-12 1250 38,500 30,557 66,500 0 135,557
11 | Remedial and Supplemental Programs Pre-K 1275 0
12 | Adult/Continuing Education Programs 1300 2,000 2,000
13 | cTE Programs 1400 10,500 16,000 5,498 31,998
14 | interscholastic Programs 1500 1,712,407 19,535 435,193 238,965 70,600 27,000 21,600 2,525,300
15 | summer School Programs 1600 253,565 2,217 167,350 10,200 433,332
16 | Gifted Programs 1650 0
17 | Driver's Education Programs 1700 533,925 103,779 52,000 9,350 150 699,204
18 | Bilingual Programs 1800 4,500 5,000 9,500
19 | Truant Alternative & Optional Programs 1900 511,907 128,656 36,000 676,563
20 | pre-K Programs - Private Tuition 1910 0
21 | Regular K-12 Programs Private Tuition 1911 0
22 | special Education Programs K-12 Private Tuition 1912 3,645,000 3,645,000
23 | special Education Programs Pre-K Tuition 1913 0
24 | Remedial/Supplemental Programs K-12 Private Tuition 1914 0
25 | Remedial/Supplemental Programs Pre-K Private Tuition 1915 0
26 | Adult/Continuing Education Programs Private Tuition 1916 0
27 | CTE Programs Private Tuition 1917 0
28 | Interscholastic Programs Private Tuition 1918 0
29 | summer School Programs Private Tuition 1919 0
30 | Gifted Programs Private Tuition 1920 0
31 | Bilingual Programs Private Tuition 1921 0
32 | Truants Alternative/Opt Ed Programs Private Tuition 1922 0
33 | student Activity Fund Expenditures 1999 2,200,000 2,200,000
34 | Total Instruction™ (Without Student Activity Funds 1999) 1000 41,509,389 6,435,512 1,735,723 1,100,733 95,150 3,680,510 1,993,588 0 56,550,605
35 | Total Instruction (With Student Activity Funds 1999) 1000 41,509,389 6,435,512 1,735,723 1,100,733 95,150 5,880,510 1,993,588 0 58,750,605
36 | SUPPORT SERVICES (ED) 2000
37 | Support Services - Pupil 2100
38 | Attendance & Social Work Services 2110 1,651,297 566,050 15,020 5,550 1,000 2,238,917
39 | Guidance Services 2120 4,261,778 713,357 224,650 51,600 2,800 5,254,185
40 | Health Services 2130 316,219 63,278 43,830 10,150 433,477
41 | psychological Services 2140 366,065 38,125 3,500 16,500 500 424,690
42 | speech Pathology & Audiology Services 2150 0
43 | other Support Services - Pupils (Describe & Itemize) 2190 126,150 333 81,500 54,500 262,483
44 | Total Support Services - Pupil 2100 6,721,509 1,381,143 368,500 138,300 0 4,300 0 0 8,613,752
45 | Support Services - Instructional Staff 2200
46 | Improvement of Instruction Services 2210 372,783 96,893 163,650 20,850 475 72,060 726,711
47 | Educational Media Services 2220 2,135,042 459,629 477,616 156,750 440,000 3,400 30,500 3,702,937
48 | Assessment & Testing 2230 342,916 14,970 212,420 26,250 596,556
49 | Total Support Services - Instructional Staff 2200 2,850,741 571,492 853,686 203,850 440,000 3,875 102,560 0 5,026,204
50 | Support Services - General Administration 2300
51 | Board of Education Services 2310 468,250 29,000 25,000 522,250
52 | Executive Administration Services 2320 372,487 119,981 44,000 8,950 8,500 553,918
53 | special Area Administration Services 2330 0

. . 2361,
54 Tort Immunity Services 2365 0
55 | Total Support Services - General Administration 2300 372,487 119,981 512,250 37,950 0 33,500 0 0 1,076,168
56 | Support Services - School Ad ration 2400
57 | office of the Principal Services 2410 4,061,731 745,456 87,800 38,650 4,800 4,938,437
58 | other Support Services - School Administration (Describe & Itemize) 2490 32,500 1,000 33,500
59 | Total Support Services - School Administration 2400 4,061,731 745,456 120,300 39,650 0 4,800 0 0 4,971,937
60 | Support Services - Business 2500 79
61 | Direction of Business Support Services 2510 223,930 | 70,600 | 1,500 | [ 550 | [ 296,580
62 | Fiscal Services 2520 381,511 | 94,076 | 15,950 | 5,000 | 150,000 | [ 646,537
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63 | Operation & Maintenance of Plant Services 2540 173,500 3,800 177,300
64 | Pupil Transportation Services 2550 0
65 | Food Services 2560 1,407,500 15,500 8,000 1,431,000
66 | Internal Services 2570 194,667 101,256 42,500 340,500 678,923
67 | Total Support Services - Business 2500 800,108 265,932 1,640,950 364,800 0 150,550 8,000 0 3,230,340
68 | Support Services - Central 2600

69 | Direction of Central Support Services 2610 0
70 | Planning, Research, Development & Evaluation Services 2620 0
71 | Information Services 2630 263,906 35,782 218,450 2,050 1,500 521,688
72 | staff Services 2640 513,344 144,593 331,100 10,500 2,500 1,002,037
73 | Data Processing Services 2660 197,000 42,487 178,150 500 300 418,437
74 | Total Support Services - Central 2600 974,250 222,862 727,700 13,050 0 4,300 0 0 1,942,162
75 | Other Support Services - Misc. (Describe & Itemize) 2900 650,326 711,935 1,362,261
76 | Total Support Services 2000 15,780,826 3,957,192 4,935,321 797,600 440,000 201,325 110,560 0 26,222,824
77 | COMMUNITY SERVICES (ED) 3000 298,950 2,237 4,250 115,400 420,837
78 | PAYMENTS TO OTHER DIST & GOVT UNITS (ED) 4000

79 | Payments to Other Dist & Govt Units (In-State) 4100

80 | payments for Regular Programs 4110 0
81 | Payments for Special Education Programs 4120 2,159,549 2,159,549
82 | payments for Adult/Continuing Education Programs 4130 0
83 Payments for CTE Programs 4140 0
84 | payments for Community College Programs 4170 0
85 | other Payments to In-State Govt Units - Programs (Describe & Itemize) 4190 0
86 | Total Payments to Other Dist & Govt Units (In-State) 4100 2,159,549 0 2,159,549
87 | Payments for Regular Programs - Tuition 4210 0
88 | Payments for Special Education Programs - Tuition 4220 575,000 575,000
89 | payments for Adult/Continuing Education Programs - Tuition 4230 0
90 Payments for CTE Programs - Tuition 4240 0
91 | Payments for Community College Programs - Tuition 4270 0
92 | Payments for Other Programs - Tuition 4280 0
93 | other Payments to In-State Govt Units - Tuition (Describe & Itemize) 4290 0
94 | Total Payments to Other Dist & Govt Units - Tuition (In State) 4200 575,000 575,000
95 | Payments for Regular Programs - Transfers 4310 0
96 | Payments for Special Education Programs - Transfers 4320 0
97 | Payments for Adult/Continuing Ed Programs - Transfers 4330 0
98 | Payments for CTE Programs - Transfers 4340 0
99 | Payments for Community College Program - Transfers 4370 0
100] Payments for Other Programs - Transfers 4380 0
101] other Payments to In-State Govt Units - Transfers (Describe & Itemize) 4390 0
102] Total Payments to Other Dist & Govt Units-Transfers (In State) 4300 0 0 0
103 Payments to Other Dist & Govt Units (Out of State) 4400 0
104 Total Payments to Other Dist & Govt Units 4000 2,159,549 575,000 2,734,549
105] DEBT SERVICE (ED) 5000

106| Debt Service - Interest on Short-Term Debt 5100

107] Tax Anticipation Warrants 5110 0
108 Tax Anticipation Notes 5120 0
109] corporate Personal Property Repl Tax Anticipated Notes 5130 0
110)] state Aid Anticipation Certificates 5140 0
111] other Interest on Short-Term Debt (Describe & Itemize) 5150 0
112| Total Debt Service - Interest on Short-Term Debt 5100 0 0
113| Debt Service - Interest on Long-Term Debt 5200 0
114] Total Debt Service 5000 0 0
115| PROVISION FOR CONTINGENCIES (ED) 6000 0
116] Total Direct Disbursements/Expenditures (without Student Activity Funds (1999) 57,589,165 10,394,941 8,834,843 2,013,733 535,150 4,456,835 2,104,148 0 85,928,815
117] Total Direct Disbursements/Expenditures (with Student Activity Funds (1999) 57,589,165 10,394,941 8,834,843 2,013,733 535,150 6,656,835 2,104,148 0 88,128,815

Excess (Deficiency) of Receipts/R Over Disk /Expenditures (without
118 Student Activity Funds 1999) 1,210,231
Excess (Defici ) of ipts/ Over Disb / es (with 73
119 Activity Funds 1999) 1,210,231
120
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121]20 - OPERATIONS AND MAINTENANCE FUND (O&M)

122]| SUPPORT SERVICES (O&M) 2000

123| Support Services - Pupil 2100

124 other Support Services - Pupils (Describe & Itemize) 2190 0
125| Support Services - Business 2500

126 Direction of Business Support Services 2510 0
127] Facilities Acquisition & Construction Services 2530 0
128] operation & Maintenance of Plant Services 2540 4,445,705 1,086,485 1,995,950 2,488,193 1,350,056 600 163,758 11,530,747
129] pupil Transportation Services 2550 0
130] Food Services 2560 0
131 Total Support Services - Business 2500 4,445,705 1,086,485 1,995,950 2,488,193 1,350,056 600 163,758 0 11,530,747
132| other Support Services - Misc. (Describe & Itemize) 2900 0
133 Total support Services 2000 4,445,705 1,086,485 1,995,950 2,488,193 1,350,056 600 163,758 0 11,530,747
134| COMMUNITY SERVICES (O&M) 3000 0
135| PAYMENTS TO OTHER DIST & GOVT UNITS (O&M) 4000

136| Payments to Other Dist & Govt Units (In-State) 4100

137 Payments for Regular Programs 4110 0
138| Payments for Special Education Programs 4120 0
139 Payments for CTE Program 4140 0
140] other Payments to In-State Govt Units - Programs (Describe & Itemize) 4190 0
141| Total Payments to Other Dist & Govt Units (In-State) 4100 0 0 0
142] payments to Other Dist & Govt Units (Out of State) 14 4400 0
143| Total Payments to Other Dist & Govt Unit 4000 0 0 0
144| DEBT SERVICE (O&M) 5000

145] Debt Service - Interest on Short-Term Debt 5100

146| Tax Anticipation Warrants 5110 0
147| Tax Anticipation Notes 5120 0
148 corporate Personal Prop Repl Tax Anticipated Notes 5130 0
149] state Aid Anticipation Certificates 5140 0
150] other Interest on Short-Term Debt (Describe & Itemize) 5150 0
151] Total Debt Service - Interest on Short-Term Debt 5100 0 0
152| Debt Service - Interest on Long-Term Debt 5200 0
153| Total Debt Service 5000 0 0
154| PROVISION FOR CONTINGENCIES (O&M) 6000 0
155] Total Direct Disbursements/Expenditures 4,445,705 1,086,485 1,995,950 2,488,193 1,350,056 600 163,758 0 11,530,747
156/ Excess (Deficiency) of pts/ Over Disk /Exp (1,075,474)
157

15830 - DEBT SERVICE FUND (DS)

159| PAYMENTS TO OTHER DIST & GOVT UNITS (DS) 4000

160] Payments to Other Dist & Govt Units (In-State) 4100

161| Payments for Regular Programs 4110 0
162] Payments for Special Education Programs 4120 0
163| other Payments to In-State Govt Units - Programs (Describe & Itemize) 4190 0
164| Total Payments to Other Dist & Govt Units (In-State) 4000 0 0
165] DEBT SERVICE (DS) 5000

166| Debt Service - Interest on Short-Term Debt 5100

167] Tax Anticipation Warrants 5110 0
168] Tax Anticipation Notes 5120 0
169 Corporate Personal Prop Repl Tax Anticipation Notes 5130 0
170] state Aid Anticipation Certificates 5140 0
171] other Interest on Short-Term Debt (Describe & Itemize) 5150 0
172 Total Debt Service - Interest On Short-Term Debt 5100 0 0
173| Debt Service - Interest on Long-Term Debt 5200 1,111,625 1,111,625

Debt Service - Payments of Principal on Long-Term Debt ** (Lease/Purchase 5300
174/ principal Retired) (Describe & Itemize) 1,755,000 1,755,000
175] Debt Service - Other (Describe & Itemize) 5400 0
176] Total Debt Service 5000 0 2,866,625 2,866,625
177| PROVISION FOR CONTINGENCIES (DS) 6000 4 0
178| Total Direct Disbursements/Expenditures 0 2,866,625 2,866,625
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179| Excess (Deficiency) of Receipts/| Over Disk /Expenditures 127,591
180

181]40 - TRANSPORTATION FUND (TR)

182]| SUPPORT SERVICES (TR) 2000

183| Ssupport Services - Pupils 2100

184 other Support Services - Pupils (Describe & Itemize) 2190 0
185] Support Services - Business

186] Pupil Transportation Services 2550 4,052,664 210,000 4,262,664
187 other Support Services - Business (Describe & Itemize) 2900 0
188| Total Support Services 2000 0 0 4,052,664 0 210,000 0 0 4,262,664
189] COMMUNITY SERVICES (TR) 3000 0
190| PAYMENTS TO OTHER DIST & GOVT UNITS (TR) 4000

191 Payments to Other Dist & Govt Units (In-State) 4100

192| payments for Regular Program 4110 0
193] payments for Special Education Programs 4120 0
194 payments for Adult/Continuing Education Programs 4130 0
195| payments for CTE Programs 4140 0
196/ Payments for Community College Programs 4170 0
197] other Payments to In-State Govt Units - Programs (Describe & Itemize) 4190 0
198] Total Payments to Other Dist & Govt Units (In-State) 4100 0 0
199| payments to Other Dist & Govt Units (Out-of-State) (Describe & Itemize) 4400 0
200] Total Payments to Other Dist & Govt Units 4000 0 0
201| DEBT SERVICE (TR) 5000

202| Debt Service - Interest on Short-Term Debt 5100

203] Tax Anticipation Warrants 5110 0
204] Tax Anticipation Notes 5120 0
205| corporate Personal Prop Repl Tax Anticipation Notes 5130 0
206 state Aid Anticipation Certificates 5140 0
207 other Interest on Short-Term Debt (Describe & Itemize) 5150 0
208] Total Debt Service - Interest On Short-Term Debt 5100 0
209| Debt Service - Interest on Long-Term Debt 5200 0

Debt Service - Payments of Principal on Long-Term Debt *° (Lease/Purchase 5300

210] principal Retired) (Describe & Itemize) 0
211] Debt Service - Other (Describe & Itemize) 5400 0
212] Total Debt Service 5000 0
213| PROVISION FOR CONTINGENCIES (TR) 6000 0
214] Total Direct Disbursements/Expenditures 0 0 4,052,664 0 210,000 0 0 4,262,664
215| Excess (Deficiency) of ipts/| Over Disk /Expenditures (2,133,969)
216

217]50 - MUNICIPAL RETIREMENT/SOC SEC FUND (MR/SS)

218| INSTRUCTION (MR/SS) 1000

219| Regular Program 1100 586,921 586,921
220| Pre-K Programs 1125 0
221] Special Education Programs (Functions 1200-1220) 1200 456,573 456,573
222 Special Education Programs Pre-K 1225 0
223| Remedial and Supplemental Programs K-12 1250 675 675
224| Remedial and Supplemental Programs Pre-K 1275 0
225| Adult/Continuing Education Programs 1300 500 500
226 CTE Programs 1400 0
227| Interscholastic Programs 1500 122,370 122,370
228| summer School Programs 1600 18,500 18,500
229| Gifted Programs 1650 0
230| Driver's Education Programs 1700 19,564 19,564
231] Bilingual Programs 1800 0
232]| Truant Alternative & Optional Programs 1900 7,014 7,014
233] Total Instruction 1000 1,212,117 1,212,117
234| SUPPORT SERVICES (MR/SS) 2000

235] Support Services - Pupil 2100 /5

236] Attendance & Social Work Services 2110 236,602 | [ 236,602

H:\FY 26 Budget\Revised FY26 50-36 Tentative Budget for BOE 7-29-2025 7/30/2025




Estimated Disbursements/Expenditures Page 16
A B C | D | E G H I | J | K
L (100) (200) (300) (500) (600) (700) (800) (900)
Description: Enter Whole Numbers Only Funct # salaries EmpIoYee Purch.ased Supplies & Capital Outlay Other Objects Non-C?pitaIized Termina.tion Total

| 2 | Benefits Services Equipment Benefits
ﬂ Guidance Services 2120 175,430 175,430
ﬂl Health Services 2130 21,859 21,859
ﬁ Psychological Services 2140 5,307 5,307
& Speech Pathology & Audiology Services 2150 0
& Other Support Services - Pupils (Describe & Itemize) 2190 21,326 21,326
£ Total Support Services - Pupil 2100 460,524 460,524
| 243 Support Services - Instructional Staff 2200

ﬂ Improvement of Instruction Services 2210 18,100 18,100
& Educational Media Services 2220 351,025 351,025
ﬂ Assessment & Testing 2230 40,000 40,000
ﬂ Total Support Services - Instructional Staff 2200 409,125 409,125
| 248| Support Services - General Administration 2300

& Board of Education Services 2310 0
Q Executive Administration Services 2320 23,981 23,981
ﬂ Special Area Administrative Services 2330 0
2 Claims Paid from Self Insurance Fund 2361 0
E Risk Management and Claims Services Payments 2365 0
ﬁ Total Support Services - General Administration 2300 23,981 23,981
| 255] Support Services - School Administration 2400

a Office of the Principal Services 2410 197,270 197,270
ﬂ Other Support Services - School Administration (Describe & Itemize) 2490 0
ﬁ Total Support Services - School Administration 2400 197,270 197,270
| 259 Support Services - Business 2500

ﬁ Direction of Business Support Services 2510 2,910 2,910
& Fiscal Services 2520 78,965 78,965
2 Facilities Acquisition & Construction Services 2530 0
E Operation & Maintenance of Plant Service 2540 883,382 883,382
ﬁ Pupil Transportation Services 2550 0
E Food Services 2560 0
a Internal Services 2570 34,425 34,425
ﬂ Total Support Services - Business 2500 999,682 999,682
268| Support Services - Central 2600

2_9 Direction of Central Support Services 2610 0
2_0 Planning, Research, Development & Evaluation Services 2620 0
ﬂ Information Services 2630 53,350 53,350
[277] staff services 2640 52,794 52,794
E Data Processing Services 2660 41,025 41,025
ﬁ Total Support Services - Central 2600 147,169 147,169
| 275] Other Support Services - Misc. (Describe & Itemize) 2900 0
| 276 Total support Services 2000 2,237,751 2,237,751
ﬂ COMMUNITY SERVICES (MR/SS) 3000 22,643 22,643
ﬁ PAYMENTS TO OTHER DIST & GOVT UNITS (MR/SS) 4000

Q Payments for Regular Programs 4110 0
280| Payments for Special Education Programs 4120 0
E Payments for CTE Programs 4140 0
2 Total Payments to Other Dist & Govt Units 4000 0 0
E DEBT SERVICE (MR/SS) 5000

284| Debt Service - Interest on Short-Term Debt 5100

E Tax Anticipation Warrants 5110 0
ﬁ Tax Anticipation Notes 5120 0
ﬂ Corporate Personal Prop Repl Tax Anticipation Notes 5130 0
ﬁ State Aid Anticipation Certificates 5140 0
Q Other Interest on Short-Term Debt (Describe & Itemize) 5150 0
ﬂ Total Debt Service 5000 0
ﬂ PROVISION FOR CONTINGENCIES (MR/SS) 6000 0

292] Total Direct Disbursements/Expenditures 3,472,511 3,472,511
[293] Excess (Deficiency) of ipts/| Over Disbur /Exp (222,931)
204 76

ﬁ 60 - CAPITAL PROJECTS (CP)

296| SUPPORT SERVICES (CP) 2000
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Estimated Disbursements/Expenditures Page 17
A B C D E F G H | J K
L (100) (200) (300) (400) (500) (600) (700) (800) (900)
Description: Enter Whole Numbers Only Funct # salaries EmpIoYee Purch.ased Suppli(?s & Capital Outlay Other Objects Non-C.::\pitalized Termina.tion Total
2 Benefits Services Materials Equipment Benefits
297] Support Services - Business
298| Facilities Acquisition & Construction Services 2530 17,556,154 17,556,154
299| other Support Services - Business (Describe & Itemize) 2900 0
300] Total Support Services 2000 0 17,556,154 0 0 17,556,154
301|PAYMENTS TO OTHER DIST & GOVT UNITS (CP) 4000
302| Payments to Other Dist & Govt Units (In-State) 4100
303] Payments to Regular Programs 4110 0
304] Payment for Special Education Programs 4120 0
305] Payment for CTE Programs 4140 0
306 Payments to Other Govt Units - Programs (In-State) (Describe & Itemize) 4190 0
307] Total Payments to Other Districts & Govt Units 4000 0 0
308| PROVISION FOR CONTINGENCIES (CP) 6000 0
309| Total Direct Disbursements/Expenditures 0 17,556,154 0 0 17,556,154
310] Excess (Def ) of Receipts/ Over Disk /Expendi (17,506,154)
311
312]70 WORKING CASH FUND (WC)
313
314]80 - TORT FUND (TF)
315| INSTRUCTION (TF) 1000
316 Regular Programs 1100 0
317] Tuition Payment to Charter Schools 1115 0
318| Pre-k Programs 1125 0
319] special Education Programs (Functions 1200 - 1220) 1200 0
320] special Education Programs Pre-K 1225 0
321] Remedial and Supplemental Programs K-12 1250 0
322] Remedial and Supplemental Programs Pre-K 1275 0
323| Adult/Continuing Education Programs 1300 0
324 cTE Programs 1400 0
325] Interscholastic Programs 1500 0
326] summer School Programs 1600 0
327] Gifted Programs 1650 0
328 Driver's Education Programs 1700 0
329 Bilingual Programs 1800 0
330] Truant Alternative & Optional Programs 1900 0
331] pre-k Programs - Private Tuition 1910 0
332] Regular K-12 Programs Private Tuition 1911 0
333 Special Education Programs K-12 Private Tuition 1912 0
334 special Education Programs Pre-K Tuition 1913 0
335| Remedial/Supplemental Programs K-12 Private Tuition 1914 0
336] Remedial/Supplemental Programs Pre-K Private Tuition 1915 0
337] Adult/Continuing Education Programs Private Tuition 1916 0
338 cTE Programs Private Tuition 1917 0
339 Interscholastic Programs Private Tuition 1918 0
340] summer School Programs Private Tuition 1919 0
341] Gifted Programs Private Tuition 1920 0
342 Bilingual Programs Private Tuition 1921 0
343] Truants Alternative/Opt Ed Programs Private Tuition 1922 0
344 Total Instruction* 1000 0 0 0 0 0 0
345| SUPPORT SERVICES (TF) 2000
346 Support Services - Pupil 2100
347] Attendance & Social Work Services 2110 0
348| Guidance Services 2120 0
349] Health Services 2130 0
350] Psychological Services 2140 0
351] Speech Pathology & Audiology Services 2150 0
352 other Support Services - Pupils (Describe & Itemize) 2190 0
353| Total Support Services - Pupil 2100 0 0 0 0 0 0
354/ Support Services - Instructional Staff 2200 77
355] Improvement of Instruction Services 2210 [ 0
356] Educational Media Services 2220 [ 0

H:\FY 26 Budget\Revised FY26 50-36 Tentative Budget for BOE 7-29-2025

7/30/2025




Estimated Disbursements/Expenditures Page 18
A B C D E F G H | J K
L (100) (200) (300) (400) (500) (600) (700) (800) (900)
Description: Enter Whole Numbers Only Funct # salaries EmpIoYee Purch.ased Suppli(?s & Capital Outlay Other Objects Non-C.::\pitalized Termina.tion Total
2 Benefits Services Materials Equipment Benefits

357| Assessment & Testing 2230 0
358 Total Support Services - Instructional Staff 2200 0 0 0 0 0
359| Support Services - General Ad ration 2300

360] Board of Education Services 2310 0
361] Executive Administration Services 2320 0
362] Special Area Administration Services 2330 0
363] Claims Paid from Self Insurance Fund 2361 0
364 Risk Management and Claims Services Payments 2365 0
365] Total Support Services - General Administration 2300 0 0 0 0 0
366] Support Services - School Ad ration 2400

367] Office of the Principal Services 2410 0
368| Other Support Services - School Administration (Describe & Itemize) 2490 0
369)] Total Support Services - School Administration 2400 0 0 0 0 0
370] Support Services - Business 2500

371] Direction of Business Support Services 2510 0
372] Fiscal Services 2520 0
373 Facilities Acquisition & Construction Services 2530 0
374 operation & Maintenance of Plant Services 2540 0
375| pupil Transportation Services 2550 0
376/ Food Services 2560 0
377] Internal Services 2570 0
378| Total Support Services - Business 2500 0 0 0 0 0
379| Support Services - Central 2600

380| pirection of Central Support Services 2610 0
381] Planning, Research, Development & Evaluation Services 2620 0
382] Information Services 2630 0
383| staff Services 2640 0
384 Data Processing Services 2660 0
385] Total Support Services - Central 2600 0 0 0 0 0
386| Other Support Services - Misc. (Describe & Itemize) 2900 0
387 Total Support Services 2000 0 0 0 0 0
388| COMMUNITY SERVICES (TF) 3000 0
389| PAYMENTS TO OTHER DIST & GOVT UNITS (TF) 4000

390] Payments to Other Dist & Govt Units (In-State) 4100

391| payments for Regular Programs 4110 0
392] Payments for Special Education Programs 4120 0
393| Payments for Adult/Continuing Education Programs 4130 0
394 Payments for CTE Programs 4140 0
395| Payments for Community College Programs 4170 0
396 other Payments to In-State Govt Units - Programs (Describe & Itemize) 4190 0
397] Total Payments to Other Dist & Govt Units (In-State) 4100 0
398| Payments for Regular Programs - Tuition 4210 0
399 Payments for Special Education Programs - Tuition 4220 0
400] payments for Adult/Continuing Education Programs - Tuition 4230 0
401 Payments for CTE Programs - Tuition 4240 0
402 Payments for Community College Programs - Tuition 4270 0
403 Payments for Other Programs - Tuition 4280 0
404 other Payments to In-State Govt Units - Tuition (Describe & Itemize) 4290 0
405] Total Payments to Other Dist & Govt Units - Tuition (In State) 4200 0
406| Payments for Regular Programs - Transfers 4310 0
407| payments for Special Education Programs - Transfers 4320 0
408] payments for Adult/Continuing Ed Programs - Transfers 4330 0
409] payments for CTE Programs - Transfers 4340 0
410] Payments for Community College Program - Transfers 4370 0
411] payments for Other Programs - Transfers 4380 0
412] other Payments to In-State Govt Units - Transfers (Describe & Itemize) 4390 0
413] Total Payments to Other Dist & Govt Units-Transfers (In State) 4300 0
414 Payments to Other Dist & Govt Units (Out of State) 4400 0
415] Total Payments to Other Dist & Govt Units 4000 /8 0
416| DEBT SERVICE (TF) 5000
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Estimated Disbursements/Expenditures Page 19
A B C D E F G H | J K
L (100) (200) (300) (400) (500) (600) (700) (800) (900)
Description: Enter Whole Numbers Only Funct # salaries EmpIoYee Purch.ased Suppli(?s & Capital Outlay Other Objects Non-C.::\pitalized Termina.tion Total
2 Benefits Services Materials Equipment Benefits

417] Debt Service - Interest on Short-Term Debt
418] Tax Anticipation Warrants 5110 0
419] Tax Anticipation Notes 5120 0
420 Corporate Personal Property Replacement Tax Anticipation Notes 5130 0
421] state Aid Anticipation Certificates 5140 0
422] other Interest or Short-Term Debt (Describe & Itemize) 5150 0
423] Debt Service - Interest on Long-Term Debt 5200 0

Debt Service - Payments of Principal on Long-Term Debt *° (Lease/Purchase 5300
424 principal Retired) (Describe & Itemize) 0
425| Debt Service - Other (Describe & Itemize) 5400 0
426] Total Debt Service 5000 0
427| PROVISION FOR CONTINGENCIES (TF) 6000 0
428 Total Direct Disbursements/Expenditures 0 0 0 0
429] Excess (Deficiency) of / Over Disb / itures 0
430
431]90 - FIRE PREVENTION & SAFETY FUND (FP&S)
432]| SUPPORT SERVICES (FP&S) 2000
433| Support Services - Business 2500
434 Facilities Acquisition & Construction Services 2530 0
435| Operation & Maintenance of Plant Service 2540 0
436] Total Support Services - Business 2500 0 0 0
437] Other Support Services - Misc. (Describe & Itemize) 2900 0
438 Total Support Services 2000 0 0 0
439|PAYMENTS TO OTHER DISTRICTS & GOVT UNITS (FP&S) 4000
440] Payments to Regular Programs 4110 0
441] Payments to Special Education Programs 4120 0
442] Other Payments to In-State Govt Units - Programs (Describe & Itemize) 4190 0
443] Total Payments to Other Districts & Govt Units (FPS) 4000 0
444| DEBT SERVICE (FP&S) 5000
445] Debt Service - Interest on Short-Term Debt 5100
446| Tax Anticipation Warrants 5110 0
447| Other Interest on Short-Term Debt (Describe & Itemize) 5150 0
448] Total Debt Service - Interest on Short-Term Debt 5100 0
449| Debt Service - Interest on Long-Term Debt 5200 0

Debt Service - Payments of Principal on Long-Term Debt ** (Lease/Purchase 5300
450] principal Retired) (Describe & Itemize) [9)
451] Total Debt Service 5000 0
452| PROVISIONS FOR CONTINGENCIES (FP&S) 6000 0
453 Total Direct Disbursements/Expenditures 0 0 0
454] Excess (Deficiency) of / Over Disk /Expenditures 0
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Itemizations Page 21
B | C | D |E] F | G H
1 |If there is an amount in column C or column G, please describe the type of revenue or expenditure in column D or column H.
2 Revenue Check:|OK
3 | Expenditure Check:|OK
Revenues Acct. (EstRev Expenditures Fund-
4 tab) Amount Describe Revenue Function (EstExp tab) Amount Describe Expenditures
5 1190 10-2190 S 262,483 |Supervision for cafeteria, Corral and district events.
6 1290 10-2490 $ 33,500 |Postage
7 1614 10-2900 S 1,362,261 |P&C Insurance and Work Comp. Insurance payments
8 1690 10-4190
9 1790 S 489,950 [Revenue from District athletic and club summer camps. 10-4290
10 1819 10-4390
11 1829 10-4400
12 1890 10-5150
13 1993 20-2190
14 1999 S 62,500 |Donations from various organizations. 20-2900
15 2300 20-4190
16 3099 20-4400
17 3199 20-5150
18 3299 30-4190
19 3499 30-5150
20 3599 30-5300 S 1,755,000 |Current year's debt service principal payment.
21 3999 $ 2,750 |School Library Grant 30-5400
22 4009 40-2190
23 4090 40-2900
24 4199 40-4190
25 4299 40-4400
26 4399 40-5150
27 4499 40-5300
28 4699 40-5400
29 4799 50-2190 $ 21,326 |Benefits related to the salaries of student supervision.
30 4998 50-2490
| 31| 50-2900
| 32| 50-5150
| 33| 60-2900
| 34 ] 60-4190
| 35 | 80-2190
| 36 | 80-2490
| 37| 80-2900
| 38 ] 80-4190
| 39 | 80-4290
| 40 | 80-4390
| 41 | 80-4400
| 42 ] 80-5150
| 43 | 80-5300
| 44 | 80-5400
| 45 | 90-2900
| 46 | 90-4190
[ 47| 90-5150
48 90-5300
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DEFICIT BUDGET SUMMARY INFORMATION - Operating Funds Only (School Districts Only)

pescription coucaTIoNALFUND 10)| | OPERATIONS& [ TRANSPORTATION FUND [ WORKING CASH FUND romat
Direct Revenues 87,139,046 10,455,273 2,128,695 165,000 99,888,014
Direct Expenditures 85,928,815 11,530,747 4,262,664 101,722,226
Difference 1,210,231 | (1,075,474)| (2,133,969) 165,000 (1,834,212)
Estimated Fund Balance - June 30, 2026 32,245,620 | 10,670,359 | 2,210,723 | 5,059,162 | 50,185,864

Unbalanced budget; however, a Deficit Reduction Plan is not required at this time.

A deficit reduction plan is required if the local board of education adopts (or amends) the 2025-2026

listed above result in direct revenues (line 9, BudgetSum 2-4) being less than direct expenditures (line 19, BudgetSum 2-4) by an amount equal to or greater than
one-third (1/3) of the ending fund balance (line 81, BudgetSum 2-4).

school district budget in which the “operating funds”

Note: The balance is determined using only the four funds listed above. That is, if the estimated ending fund balance is less than three times the deficit
spending, the district must adopt and file with ISBE a deficit reduction plan to balance the shortfall within three years.

Per School Code (105 ILCS 5/17-1) - If the Deficit AFR Summary Information tab from the 2024-2025
defined above, then the school district shall adopt and submit a deficit reduction plan (found here on page 23-27) to ISBE within 30 days after acceptance of the

AFR.

The deficit reduction plan, if required, is developed using ISBE guidelines and format.

Annual Financial Report (AFR) reflects a deficit as
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Deficit Reduction Plan

Page 23

A | B | C | D | E | F G

1 | *School Districts Only DEFICIT REDUCTION PLAN
z ESTIMATED BUDGET

3 | 06016204017 FY2025-2026
T District Number
i Lyons Twp HSD 204

P ame Educational Fund Operations & Transportation Fund | Working Cash Fund Total

6 Maintenance Fund
[ | ESTIMATED BEGINNING FUND BALANCE
L (must equal prior Ending Fund Balance) 31,035,389 11,745,833 4,344,692 4,894,162 52,020,076

8 | RECEIPTS/REVENUES Acct #
T LOCAL SOURCES 1000 81,350,596 10,455,273 1,128,695 165,000 93,099,564
| FLOW-THROUGH RECEIPTS/REVENUES FROM ONE DISTRICT TO 2000

10 |ANOTHER DISTRICT 0 0 0 0
T STATE SOURCES 3000 3,969,950 0 1,000,000 0 4,969,950
? FEDERAL SOURCES 4000 1,818,500 0 0 0 1,818,500
E Total Receipts/Revenues 87,139,046 10,455,273 2,128,695 165,000 99,888,014

14 |DISBURSEMENTS/EXPENDITURES Funct #
E INSTRUCTION 1000 56,550,605 56,550,605
F SUPPORT SERVICES 2000 26,222,824 11,530,747 4,262,664 42,016,235
? COMMUNITY SERVICES 3000 420,837 0 0 420,837
F PAYMENTS TO OTHER DISTRICTS & GOVT. UNITS 4000 2,734,549 0 0 2,734,549
E DEBT SERVICES 5000 0 0 0 0
2_0 PROVISION FOR CONTINGENCIES 6000 0 0 0 0
T Total Disbursements/Expenditures 85,928,815 11,530,747 4,262,664 101,722,226
7 Excess of Receipts/Revenue Over/(Under) Disbursements/Expenditures 1,210,231 (1,075,474) (2,133,969) 165,000 (1,834,212)
E OTHER SOURCES/USES OF FUNDS
7 OTHER SOURCES OF FUNDS (7000) 0 0 0 0 0
E OTHER USES OF FUNDS (8000) 0 0 0 0 0
2_6 TOTAL OTHER SOURCES/USES OF FUNDS 0 0 0 0 0
? ESTIMATED ENDING FUND BALANCE 32,245,620 10,670,359 2,210,723 5,059,162 50,185,864
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Deficit Reduction Plan Page 24
A B H | I J K L
1 | *School Districts Only
I ESTIMATED BUDGET
3 | 06016204017 FY2026-2027
4 |District Number
5 |Lyons Twp HSD 204
District Name ] Operations & ] )
Educational Fund . Transportation Fund | Working Cash Fund Total
6 Maintenance Fund
ESTIMATED BEGINNING FUND BALANCE
7 | (must equal prior Ending Fund Balance) 32,245,620 10,670,359 2,210,723 5,059,162 50,185,864
8 | RECEIPTS/REVENUES Acct #
9 |LOCAL SOURCES 1000 0
FLOW-THROUGH RECEIPTS/REVENUES FROM ONE DISTRICT TO P00
10 |ANOTHER DISTRICT 0
11 |STATE SOURCES 3000 0
12 |FEDERAL SOURCES 4000 0
13 | Total Receipts/Revenues 0 0 0 0 0
14 |DISBURSEMENTS/EXPENDITURES Funct #
15 |INSTRUCTION 1000 0
16 |SUPPORT SERVICES 2000 0
17 |COMMUNITY SERVICES 3000 0
18 |PAYMENTS TO OTHER DISTRICTS & GOVT. UNITS 4000 0
19 |DEBT SERVICES 5000 0
20 |PROVISION FOR CONTINGENCIES 6000 0
21 | Total Disbursements/Expenditures 0 0 0 0
22 | Excess of Receipts/Revenue Over/(Under) Disbursements/Expenditures 0 0 0 0 0
23 |OTHER SOURCES/USES OF FUNDS
24 |OTHER SOURCES OF FUNDS (7000) 0
25 |OTHER USES OF FUNDS (8000) 0
26 | TOTAL OTHER SOURCES/USES OF FUNDS 0 0 0 0 0
27 | ESTIMATED ENDING FUND BALANCE 32,245,620 10,670,359 2,210,723 5,059,162 50,185,864
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Deficit Reduction Plan

Page 25

A B | M | N [ [¢) [ P Q

1 | *School Districts Only
z ESTIMATED BUDGET

3 | 06016204017 FY2027-2028
T District Number
| 5 |Lyons Twp HSD 204

District Name Educational Fund (?perations & Transportation Working Cash Total

6 Maintenance Fund Fund Fund
[ | ESTIMATED BEGINNING FUND BALANCE
L (must equal prior Ending Fund Balance) 32,245,620 10,670,359 2,210,723 5,059,162 50,185,864

8 | RECEIPTS/REVENUES Acct #
T LOCAL SOURCES 1000 0
| FLOW-THROUGH RECEIPTS/REVENUES FROM ONE DISTRICT TO P00

10 |ANOTHER DISTRICT 0
T STATE SOURCES 3000 0
? FEDERAL SOURCES 4000 0
F Total Receipts/Revenues 0 0 0 0
? DISBURSEMENTS/EXPENDITURES Funct #
E INSTRUCTION 1000 0
E SUPPORT SERVICES 2000 0
? COMMUNITY SERVICES 3000 0
F PAYMENTS TO OTHER DISTRICTS & GOVT. UNITS 4000 0
E DEBT SERVICES 5000 0
2_0 PROVISION FOR CONTINGENCIES 6000 0
T Total Disbursements/Expenditures 0 0 0
7 Excess of Receipts/Revenue Over/(Under) Disbursements/Expenditures 0 0 0 0
E OTHER SOURCES/USES OF FUNDS
7 OTHER SOURCES OF FUNDS (7000) 0
E OTHER USES OF FUNDS (8000) 0
2_6 TOTAL OTHER SOURCES/USES OF FUNDS 0 0 0 0
? ESTIMATED ENDING FUND BALANCE 32,245,620 10,670,359 2,210,723 5,059,162 50,185,864
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Deficit Reduction Plan Page 26
A B R | S T U Vv
1 | *School Districts Only
I ESTIMATED BUDGET
3 | 06016204017 FY2028-2029
4 |District Number
5 |Lyons Twp HSD 204
District Name Educational Fund (?perations & Transportation Working Cash Total
6 Maintenance Fund Fund Fund
ESTIMATED BEGINNING FUND BALANCE
7 | (must equal prior Ending Fund Balance) 32,245,620 10,670,359 2,210,723 5,059,162 50,185,864
8 | RECEIPTS/REVENUES Acct #
9 |LOCAL SOURCES 1000 0
FLOW-THROUGH RECEIPTS/REVENUES FROM ONE DISTRICT TO P00
10 |ANOTHER DISTRICT 0
11 |STATE SOURCES 3000 0
12 |FEDERAL SOURCES 4000 0
13 | Total Receipts/Revenues 0 0 0 0 0
14 |DISBURSEMENTS/EXPENDITURES Funct #
15 [INSTRUCTION 1000 0
16 |SUPPORT SERVICES 2000 0
17 |COMMUNITY SERVICES 3000 0
18 |PAYMENTS TO OTHER DISTRICTS & GOVT. UNITS 4000 0
19 |DEBT SERVICES 5000 0
20 |PROVISION FOR CONTINGENCIES 6000 0
21 | Total Disbursements/Expenditures 0 0 0 0
22 | Excess of Receipts/Revenue Over/(Under) Disbursements/Expenditures 0 0 0 0 0
23 |OTHER SOURCES/USES OF FUNDS
24 |OTHER SOURCES OF FUNDS (7000) 0
25 |OTHER USES OF FUNDS (8000) 0
26 | TOTAL OTHER SOURCES/USES OF FUNDS 0 0 0 0 0
27 | ESTIMATED ENDING FUND BALANCE 32,245,620 10,670,359 2,210,723 5,059,162 50,185,864
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H:\FY 26 Budget\Revised FY26 50-36 Tentative Budget for BOE 7-29-2025

A B | W | X | Y | Z

1 | *School Districts Only SUMMARY
z BUDGET ADDENDUM - DEFICIT REDUCTION PLAN
i 06016204017 ESTIMATED BUDGET

4 |District Number Date of Adoption:
5 | Lyons Twp HSD 204 (Enter as MM,/DD/YY)

District Name

6 FY2025-2026 FY2026-2027 FY2027-2028 FY2028-2029
[ | ESTIMATED BEGINNING FUND BALANCE
L (must equal prior Ending Fund Balance) 52,020,076 50,185,864 50,185,864 50,185,864

8 | RECEIPTS/REVENUES Acct #
T LOCAL SOURCES 1000 93,099,564 0 0 0
| FLOW-THROUGH RECEIPTS/REVENUES FROM ONE DISTRICT TO P00

10 |ANOTHER DISTRICT 0 0 0 0
T STATE SOURCES 3000 4,969,950 0 0 0
? FEDERAL SOURCES 4000 1,818,500 0 0 0
F Total Receipts/Revenues 99,888,014 0 0 0
? DISBURSEMENTS/EXPENDITURES Funct #
E INSTRUCTION 1000 56,550,605 0 0 0
E SUPPORT SERVICES 2000 42,016,235 0 0 0
? COMMUNITY SERVICES 3000 420,837 0 0 0
F PAYMENTS TO OTHER DISTRICTS & GOVT. UNITS 4000 2,734,549 0 0 0
E DEBT SERVICES 5000 0 0 0 0
2_0 PROVISION FOR CONTINGENCIES 6000 0 0 0 0
T Total Disbursements/Expenditures 101,722,226 0 0 0
7 Excess of Receipts/Revenue Over/(Under) Disbursements/Expenditures (1,834,212) 0 0 0
[ 23 |oTHER sOURCES/USES OF FUNDS
7 OTHER SOURCES OF FUNDS (7000) 0 0 0 0
E OTHER USES OF FUNDS (8000) 0 0 0 0
2_6 TOTAL OTHER SOURCES/USES OF FUNDS 0 0 0 0
? ESTIMATED ENDING FUND BALANCE 50,185,864 50,185,864 50,185,864 50,185,864
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Page 28

Deficit Reduction Plan-Background/Assumptions (School Districts Only)

Fiscal Year 2025-2026
through Fiscal Year 2028-2029

Lyons Twp HSD 204 06016204017

Please complete the following schedule and include a brief description to identify any areas of the budget that will be impacted from one year to the next. If the deficit
reduction plan relies upon new local revenues, identify contingencies for further budget reductions which will be enacted in the event those new revenues are not
available.

. Background and Narrative of Budget Reductions:

. Assumptions Used in the Deficit Reduction Plan:

- EBF and Estimated New Tier Funding:

- Equal Assessed Valuation and Tax Rates:

- Employee Salaries and Benefits:
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Deficit Reduction Plan-Background/Assumptions (School Districts Only)

Fiscal Year 2025-2026

through Fiscal Year 2028-2029
- Short- and Long-Term Borrowing:

- Educational Impact:

- Other Assumptions:

- Has the district considered shared services or outsourcing (Ex: Transportation, Insurance)? If yes, please explain:
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EBF Spending Plan 30-34

Evidence-Based Funding: Fiscal Year 2026 Spending Plan
Lyons Twp HSD 204
Part I: Achieving Student Growth and Making Progress Toward State Education Goals

The questions below allow you to indicate the strategic priorities and strategies that will drive your efforts to achieve student growth and make progress toward state education goals. These may involve investing in any combination of an Organizational Unit's core resources:
time, money, people, and programs.

Collab ion Opp ity - O izatic Units may find that Part | is most easily and effectively if led by prog leaders in ion with finance leaders.

k)l What are the Organizational Unit's strategic goals for student success for the 2025-26 school year? What measures will be used to evaluate progress? (No more than 2000 characters, including spaces. )

Top Strategy 1 Top Strategy 2 Top Strategy 3

Select the top three strategies that the Organizational Unit will employ to achieve student growth and make
progress toward state education goals. (Select three di from the Pt list.)

2)

If "Other" was selected in question 2, please describe. (No more than 1000 characters, including spaces. )

Part II: Planned Use of Evidence-Based Funding
The questions below provide an opportunity to document the stakeholders with whom you consulted and the data you analyzed as you determined your strategic allocations of FY 2026 EBF dollars. Key statistics related to EBF distributions are provided for your reference.
Form 50-36/50-39 is typically released before current-year appropriations are known. Therefore, the figures provided are for the prior fiscal year.

Collaboration Opportunity - Organizational Units may find that questions in this section are most easily and effectively completed if led by finance leaders in consultation with program leaders.

Average Student Enrollment 3,815.65 Adeguacy Target 58,654,453
[Tier Assignment | _____4_______|GrossState Contribution | 32507787 |
(FY 2025) Tier Funding =
Gross State Contribution

Within FY 2025 Gross State Contribution, $283,761
Resources Attributable to 510,629
Specific Populations i i 51,053,011

Final Resources / Adequacy Target =
Percent of Adequacy

Evidence-Based Funding Base Funding Minimum
Organizational Unit Results +

*Note: Tier Funding allocations are published annually at
FY 2026 Tier Funding LG ILERT CACE I https://www.isbe.net/Pag fdistribution.aspx . A ts are available in early August. Districts
must use actual funding amounts if they are available before submitting the budget to ISBE.

FY 2026 Tier Funding Allocation*: Enter the dollar amount of Tier Funding (e.g., NEW MONEY only) allocated
to the Organizational Unit for FY 2026. Select whether the amount is estimated or actual funding.

Data Source 1 Data Source 2 Data Source 3

Select the top three sources of data used to inform the Organizational Unit's planned allocation of EBF
dollars. (Select three different responses.)
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EBF Spending Plan 30-34

Indicate with which groups the Organizational Unit engaged to inform its intended allocation of EBF dollars. |Bilingual Program Principals Bilingual Parent Advisory
(Select any that apply; otherwise leave blank.) Director(s) Committee
Special Ed. Program School Improvement Other Parent Group(s)
3) Director(s) Teams
Other Program Leaders Teacher or Support Staff Community Focus Group(s)
Unions
School Board Members Other School Staff Other
[Optional] Provide a brief description of the Organizational Unit's process for consulting with internal and
external stakeholders in determining the allocation of EBF dollars. (No more than 1000 characters, including
spaces. )
Priority Investment 1 Priority Investment 2 Priority Investment 3
Given the data yzed, the and the priorities identified in Part |, indicate the top
three priority investments the Organizational Unit will make with its FY 2026 Base Funding Minimum (e.g.,
excluding Tier Funding). Choose "Other" if investments do not match the provided list. (Select three
different responses. "Other" may be selected more than once if needed.)
If "Other" was selected in question 4, please describe. (No more than 1000 characters, including spaces. )
Cost Factor Table

The table below presents the regionally adjusted amount embedded in the Organizational Unit's FY 2025 Adequacy Target for each of the 34 cost factors in the Evidence-Based Funding model (Column F). Column G is required for all Organizational Units that receive at
least $5,000 in Tier Funding, while column H is optional. Organizational Units may choose to provide additional narrative context in Columns I-M to elaborate on the figures included in the table. ISBE has produced guidance for populating the cost factor table. The
guidance includes a definition for each cost factor, along with suggestions for using Employee Information System position codes and common expenditure accounts to support a determination of expenditures. This guidance is available at
https://www.isbe.net/ebfspendingplan.

Column G: If the Organizational Unit will receive at least $5,000 in FY 2026 Tier Funding (as entered in Q2.1/cell G31), column G is required. Please indicate the Organizational Unit's planned expenditures in FY 2026 from Tier Funds only. Organizational Units are not
expected to place a value in each cell. Rather, the table allows for the communication of priority investments with new state resources for the current fiscal year. During years in which there is no new Tier Funding, column G will not be required. During years in which
Tier Funding is available, the amount of new Tier Funding entered in Q2.1/cell G31 above must equal the sum in cell G0 below. If some or all Tier Funding is invested outside of the cost factors, enter a dollar amount in cell G89 and provide additional context in the
space for a narrative beginning in row 93.

Column H: Optionally, Organizational Units may populate column H with total planned expenditures in FY 2026 for each cost factor from all revenue sources (e.g., not just from EBF). By comparing the figures in column F to the figures entered in column H, the
Organizational Unit may engage local stakeholders in productive dialogue about resource allocation decisions.

Amount in FY 2025 Adjusted Budgeted .FY 2026 Budgeted.FY 2026
Investments with New Tier Expenditures . . N
Cost Factors Adequacy Target Funding (All Resources) Optional District Narratives
[N/A] [Optional]
Core Teachers $13,739,783 Enter optional context for core investment decisions.
Specialist Teachers $4,579,470
Instructional Facilitator $1,657,605
Core Intervention Teacher $551,956
Substitute Teachers $441,998
Guidance Counselor $1,422,301
Core Nurse $333,668
Supervisory Aide $625,427
Librarian 552,211
Librarian Aide $416,842
Principal $814,061
Assistant Principal $709,030
School Site Staff $750,476
Subtotal $26,594,826
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Gifted $343,409 Enter optional context for per student investment decisions.
Professional Devel it $476,956
Instructional Materials $1,240,086
1t $129,732
Computer & Tech Equipment $1,089,368
Student Activities $3,533,292
Maintenance & Operations $5,727.291
Central Office $3,816
Employee Benefits $10,097,416
Subtotal* $26,706,756
Low-Income Intervention Teacher $347,531 Enter optional context for additional investment decisions.
Low-Income Pupil Support Staff $347,531
Low-Income Extended Day Teacher $361,879
Low-Income Summer School Teacher $361,879
EL Intervention Teacher $103,622
EL Pupil Support Staff $103,622
EL Extended Day Teacher $107,607
EL Summer School Teacher $107,607
EL Core Teacher $129,926
Sp Ed Teacher $2,156,927
Sp Ed Instructional Assistant $887,469
Sp Ed Psychologist $337,270
Subtotal $5,352,871
Other Investments
Total** $58,654,453 Tier Funding Check (Cell G90)

*The subtotal for Per Student Investments is a calculated figure that adjusts salary portions of Central Office and Maintenance & Operations to account for regional salary differences. As a result, the sum of each individual cost factor will
not equal the subtotal.
**The total is the Final Adequacy Target (adjusted for Regionalization Factor) calculated in the Full FY 2025 EBF Calculation file. Due to differences in rounding, this figure may vary slightly from the sum of the subtotals in this table.

If some or all Tier Funding was invested outside of the cost factors, please describe. (No more than 1000
characters, including spaces. )

Part Ill: Support for Special Student Groups
EBF statute sets aside specific allocations to be spent for special education, English learners, and low-income students. Per statue these designated funds must be spent on programs and services benefiting these specific student groups. Funds for English learners and low-
income students must be spent in addition to, and not in lieu of, funding that supports general programs of instruction for all students. Funds attributable to special education must be used for the provision of special education facilities and services as outlined in ILCS 14-
1.08. Current-year EBF amounts attributable to each of the special student groups must be reported in Question 1 below (cells G100-G102). If the Organizational Unit received at least $5,000 for any of the student groups, a response to Questions 2 through 4 below is
required. For amounts less than $5,000, a response is optional for those questions. All other EBF funds may be spent in any manner deemed appropriate by the school district.

Collaboration Opportunity - Organizational Units may find that questions in this section are most easily and effectively completed through collaboration between program leaders affiliated with each student group and finance leaders.

*Note: Allocations for each of the three student groups are published annually at isbe.net/ebfdist
under "Reports." Amounts are typically available by September 1. Districts must use actual funding

i ons*: ¥
FY 2026 Student Population Allocations*: Enter the dollar amount of Low-Income Students amounts if they are available before submitting the budget to ISBE.

resources attributable to Specific Populations within the FY26 Gross State
Contribution. Enter "0" if no funds are allocated for a student group. Select |English Learners
whether amounts are estimated or actual.

Special Education
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Organizational Unit investment of EBF dollars for low-income students: Select the investments that apply.
(Opti dollar for each i may be entered.)

Response Optional

Low-Income Intervention
Teacher

Low-Income Extended Day
Teacher

Other Investments

[Optional - Enter S]

[Optional - Enter S]

[Optional - Enter S]

2)
Low-Income Pupil Support Low-Income Summer
Staff School Teacher
[Optional - Enter S] [Optional - Enter 5]
Additional context for the Organizational Unit's planned use of dollars attributable to low-income students in FY
2026. (Required if "Other Investments" selected above. No more than 500 characters, including spaces. )
Organizational Unit investment of EBF dollars for English learners: Select the investments that apply. English Learner Intervention English Learner Extended English Learner Core Teacher
(Opti dollar for each i may be entered.) Teacher Day Teacher
Eesponshptcnal [Optional - Enter S] [Optional - Enter 5] [Optional - Enter S]
3
) English Learner Pupil English Learner Summer Other Investments
Support Staff School Teacher
[Optional - Enter S] [Optional - Enter 5] [Optional - Enter S]
Additional context for the Organizational Unit's planned use of dollars attributable to English learners in FY
2026. (Required if "Other Investments" selected above. No more than 500 characters, including spaces. )
Organizational Units investment of EBF dollars for Special i Select the il that apply. Special Education Teacher Special Education
(Opti dollar for each il may be entered.) Psychologist
A @i [Optional - Enter S] [Optional - Enter 5]
4 Special Education Other Investments

Instructional Assistant

[Optional - Enter S]

[Optional - Enter 5]

Additional context for the Organizational Unit's planned use of dollars attributable to Special Education
students in FY 2026. (Required if "Other Investments" selected above. No more than 500 characters, including

Plan Assurances

Please complete the assurances below related to Article 14C of the lllinois School Code, which contains provisions for EL services, parent participation, and the use of EBF dollars provided for English learners. It is the joint responsibility of home and serving entities to ensure
compliance related to the use of state funding provided for English learners. Organizational Units should maintain supporting documentation (e.g., sign-in sheets, meeting agendas) to affirm the veracity of the below assurances. Responses in this section are only required if
an Organizational Unit receives any amount of EBF dollars attributable to English learners.

Collaboration Opportunity - Organizational Units may find that the plan assurances are most easily and effectively completed if led by program leaders.

1). "I hereby affirm that at least 60% of the school district's state funds attributable to English learners will be used for instructional costs of programs and services for English learners (function 1000), in accordance
with Article 14C of the lllinois School Code. The remaining balance of state funds attributable to English learners will also be used to serve English learners."

2). "My school district has at least one attendance center with 20 or more English learners (including parental refusals) who speak the same home language other than English in grades K-12. Alternatively
and/or additi istri nce center with 20 or more English learners (including parent refusals) who speak the same home language other than English in pre-K."

3). "I hereby affirm that the school district's BPAC will review this EBF ding Plan by or before October 31, 2025."

4). Enter the anticipated date on which the BPAC review will take place and the name of the BPAC chair for SY 2025-26.
BPAC Meeting (MM/DD/YYYY) I |
Name of Chair | |
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Spending Plan Completion Tracker

EBF Spending Plan 30-34

Use the information below to confirm of all required Note that the "status" column adjusts to responses, so the tracker is most helpful to consult after you have completed the spending plan.
Question Status Acceptance Criteria
Part 1, Q1 Incomplete Character length of response must be >10 and <=2000, including spaces.
Part1, Q2 Incomplete A different response must be selected in G11, 111, and L11; cells cannot be blank.
Part 1, Q2 (Narrative) Complete Response required only if "Other" selected in G11, 111, or L11; character length of response must be >10 and <=1000, including spaces.
Part 2, Q1 Incomplete A numeric value must be entered in cell G31 (estimated or actual Tier Funding, or 0 if appropriations did not include Tier Funding). A type must be selected in cell H31.
Part 2, Q2 Incomplete A different response must be selected in G35, I35, and L35; cells cannot be blank.
Part 2, Q3 Incomplete At least one response must be selected.
Part 2, Q4 Incomplete Cells G43, 143, and L43 cannot be blank. "Other" may be selected more than once, but other responses may not be repeated.
Part 2, Q4 (Narrative) Complete Response required only if "Other" selected in G43, 143, or L43; character length of response must be >10 and <=1000, including spaces.
Part 2, Q5 (Cell G90) Incomplete Cell G90 must be equal to the value in cell G31.
Part 2, Q5 (Narrative) Complete Response required only if a value was entered in cell G89; character length of response must be >10 and <=1000, including spaces.
Part 3, Q1 Low-Income Funds Incomplete A numeric value must be entered. A type must be selected in cell H100.
Part 3, Q1 English Learner Funds Incomplete A numeric value must be entered, which may be "0" if the organizational unit received no funding for the specified student group. A type must be selected in cell H101.
Part 3, Q1 Spec. Ed. Funds Incomplete A numeric value must be entered. A type must be selected in cell H102.
Part 3, Q2 Complete At least one response must be selected.
Part 3, Q2 (Narrative) Complete Response required only if "Other Investments" was selected in the previous question; character length of response must be >10 and <=500, including spaces.
Part 3, Q3 Complete At least one response must be selected.
Part 3, Q3 (Narrative) Complete Response required only if "Other Investments" was selected in the previous question; character length of response must be >10 and <=500, including spaces.
Part 3, Q4 Complete At least one response must be selected.
Part 3, Q4 (Narrative Complete Response required only if "Other Investments" was selected in the previous question; character length of response must be >10 and <=500, including spaces.
Assurances 1 Complete Response required if the value entered in cell G101>0.
Assurances 2 Complete Response required if the value entered in cell G101>0.
Assurances 3 Complete Response required if "Yes" selected in cell E133.
Assurances 4 (Meeting Date) Complete Response required if "Yes" selected in cell E133; enter date in MM/DD/YYYY format.
Assurances 4 (Name of Chair) Complete Response required if "Yes" selected in cell E133.
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ESTIMATED LIMITATION OF ADMINISTRATIVE COSTS (School Districts Only)
(For Local Use Only)
This is an estimated Limitation of Administrative Costs Worksheet only and will not be accepted for Official Submission of the Limitation of Administrative Costs Worksheet.

The worksheet is intended for use during the budgeting process to estimate the district's percent increase of FY2026 budgeted expenditures over actual FY2025 expenditures.
Budget information is copied to this page. Insert the prior year estimated actual expenditures to compute the estimated percentage increase (decrease).

The official Limitation of Administrative Costs Worksheet is attached to the end of the Annual Financial Report (ISBE Form 50-35) and must be submitted in conjunction with that report.

An official Limitation of Administrative Costs Worksheet can also be found on the ISBE website at: Limitation of Administrative Costs
ESTIMATED LIMITATION OF ADMINISTRATIVE COSTS WORKSHEET School District Name: Lyons Twp HSD 204
(Section 17-1.5 of the School Code) RCDT Number: 06016204017
Estimated Actual Expenditures, Fiscal Year 2025 Budgeted Expenditures, Fiscal Year 2026
(10) (20) (80) (10) (20) (80)
. Operations & . Operations &
Description Funct. No. Educational Mpa\intenance Tort Fund Total Educational MZintenance Tort Fund Total
Fund Fund
Fund Fund
1.|Executive Administration Services 2320 0 553,918 0 553,918
2.|Special Area Administration Services 2330 0 0 0 0
3.|Other Support Services - School Administration 2490 0 33,500 0 33,500
4.|Direction of Business Support Services 2510 0 296,580 0 0 296,580
5.|Internal Services 2570 0 678,923 0 678,923
6.|Direction of Central Support Services 2610 0 0 0 0
7.|Deduct - Early Retirement or other pension obligations required by 0 0
state law and included above.
8.|Totals 0 0 0 0 1,562,921 0 0 1,562,921

9. Estimated Percent Increase (Decrease) for FY2026
(Budgeted) over (Actual) FY 2025

Enter Actual Data
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REPORTING OF PUBLIC VENDOR CONTRACTS OF $1,000 OR MORE (School Districts Only)

In accordance with the School Code, Section 10-20.21, all school districts are required to file a report listing ‘vendor contracts’ as an attachment to their budget. In this context, the term "vendor contracts" refers to "all
contracts and agreements that pertain to goods and services that were intended to generate additional revenue and other remunerations for the school district in excess of $1,000, including without limitation vending machine
contracts, sports and other attire, class rings, and photographic services. The report is to list information regarding such contracts for the fiscal year immediately preceding the fiscal year of the budget. All such contracts
executed on or after July 1, 2007 must be approved by the school board.

See: School Code, Section 10-20.21 - Contracts

Name of Vendor Product or Service Provided Net Revenue Non-Monet.a\ry Purpose of Proceeds Distribution Method and. ReC|p.|en.t of Non-
Remuneration Monetary Remunerations Distributed
Coca-Cola Vending Machines 12,000 None General Revenue N/A
VIP Photography Photography Services Scholarship donation 'Scholarships Award of scholarships by school district
Note: Money not deposited in of $20,000/year. scholarship committee.
accounts that can be used by
the school district.
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Page 37

Reference Description
Each tund balance should correspond to the tund balance retlected on the books as of June 3Uth - Balance Sheet Accounts #/20 and #/30 (audit figures, It

available).

Accounting and Financial Keporting tor Certain Grants and Other Financial Assistance. |he "Un-Behalt” Payments should only be reflected on this page
(Budget Summary, Lines 10 and 20).

Requires the secretary ot the school board to notity the county clerk (within 3U days ot the transter approval) to abate an equal amount ot taxes to be
next extended. See Sec. 10-22.14 & 17-2.11.

Requires notification to the county clerk to abate an equal amount from taxes next extended. See section 10-22.14

Principal on Bonds Sold:

(1) Funding Bonds are to be entered in the fund or funds in which the liability occurs.

(2) Refunding Bonds can be entered in the Debt Services Fund only.

(3) Building Bonds can be entered in the Capital Projects Fund only.

(4) Fire Prevention and Safety Bonds can be entered in the Fire Prevention & Safety Fund only.

LIS P1ULEEUS 11U LIS 2GIS Ul SUHUUI S1LES, MUIUIIES, Ul ULHSH 1501 SLALE 11G1H UE USTU 1130 LU PGy LIS PIHHIUIPEE GHU LS S3L Ul GHY UULLal UG UUiiuS Ui
the property being sold, and after all such bonds have been retired, the remaining proceeds from the sale next shall be used by the school board to meet
any urgent district needs as determined under Sections 2-3.12 and 17-2.11 of the School Code. Once these issues have been addressed, any remaining
proceeds may be used for any other authorized purpose and for deposit into any district fund.

The School Code, Section 10-22.44 prohibits the transfer of interest earned on the investment of "any funds for purposes of lllinois Municipal Retirement
under the Pension Code." This prohibition does not include funds for Social Security and Medicare-only purposes. For additional requirements on
interest earnings, see 23 lllinois Administrative Code, Part 100, Section 100.50.

Cash plus investments must be greater than or equal to zero.

For cash basis budgets, this total will equal the Budget Summary - Total Direct Receipts/Revenues (Line 9) plus Total Other Sources of Funds (Line 46).

For cash basis budgets, this total will equal the Budget Summary - Total Direct Disbursements/Expenditures (Line 19) plus Total Other Uses of Funds (Line
79).

Working Cash Fund loans may be made to any district fund for which taxes are levied (Section 20-5 of the School Code).

Include revenue accounts 1110 through 1115, 1117,1118 & 1120.

The School Code Section 17-2.2c. Tax for leasing educational facilities or computer technology or both, and for temporary relocation expense purposes.

Corporate personal property replacement tax revenue must be first applied to the Municipal Retirement/Social Security Fund to replace tax revenue lost
due to the abolition of the corporate personal property tax (30 ILCS 115/12). This provision does not apply to taxes levied for Medicare-Only purposes.

Only tuition payments made to private facilities. See Functions 4200 or 4400 for estimated public facility disbursements/expenditures.

Payment towards the retirement of lease/purchase agreements or bonded/other indebtedness (principal only) otherwise reported within the fund - e.g.:
alternate revenue bonds. (Describe & Itemize)

Only abolishment of Working Cash Fund must transfer its funds directly to the Educational Fund upon adoption of a resolution and
at the close of the current school Year (see 105 ILCS 5/20-8 for further explanation)

Only abatement of working cash fund can transfer its funds to any fund in most need of money
(see 105 ILCS 5/20-10 for further explanation)
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CHECK FOR ERRORS

This worksheet checks various cells to assure that selected items are in balance.

Please fix errors below before submitting to ISBE.

Budget Item References

Message

1. Deficit Reduction Plan (DefReductPlan 23-27 tab)

Is Deficit Reduction Plan Required? (Joint Agr do not complete Deficit Reduction Plan.)

Deficit Reduction Plan is not required

If required, is Deficit Reduction Plan completed? (DefReductPlan 23-27 tab)

2. Cover Page (Cover tab)

District Name must be selected from drop-down. (Cell H13) OK
Accounting Basis must be selected on Cover sheet. OK
Dates (Day, Month, Year) must be input on Cover sheet. OK

Board Names must be typed on Cover sheet.

ERROR - TYPE BOARD NAMES

3. Budget Summary: Other Sources (BudgetSum 2-4 tab - Acct 7000) must equal Other Uses (BudgetSum 2-4 tab - Acct 8000).

Estimated Beginning Fund Balance July, 1 2025 for all Funds (Cells C3 - K3)

(Line must have a number or zero. Do not leave blank.) oK

Estimated Activity Fund Beginning Fund Balance July, 1 2025 (Cell C83) oK

(Cell must have a number or zero. Do not leave blank.)

Transfer Among Funds (Funds 10, 20, 40 - Acct 7130 - Cells C29, D29, F29), must equal (Funds 10, 20 & 40 - Acct 8130 - Cells oK

€52, D52, F52).

Transfer of Interest (Funds 10 thru 90 - Acct 7140 - Cells C30:K30), must equal (Funds 10 thru 60, & 80 - Acct 8140 - Cells oK

C53:H53, J53).

Transfer to Debt Service to Pay Principal on GASB 87 Leases (Fund 30 - Acct 7400 - Cell E39) must equal (Funds 10, 20 & 60 - oK

Acct 8400 Cells C57:H60).

Transfer to Debt Service to Pay Interest on GASB 87 Leases (Fund 30 - Acct 7500 - Cell E40) must equal (Funds 10, 20 & 60 - Acct oK

8500 - Cells C61:H64).

Transfer to Debt Service Fund to Pay Principal on Revenue Bonds (Fund 30 - Acct 7600 - Cell E41) must equal (Funds 10 & 20 - oK

Acct 8600 - Cells C65:D68).

Transfer to Debt Service to Pay Interest on Revenue Bonds (Fund 30 - Acct 7700 - Cell E42) must equal (Funds 10 & 20 - Acct oK

8700 - Cells C69:D72).

Transfer to Capital Projects Fund (Fund 60 - Acct 7800 - Cell H43) must equal (Fund 10 & 20, Acct 8800 - Cells C73:D76). OK
4. Summary of Cash Transactions: Beginning Cash Balance on Hand July 1, 2024 (CashSum 5 tab, All Funds) cannot be negative.

Educational (Fund 10 - Cell C3) OK

Operations & Maintenance (Fund 20 - Cell D3) OK

Debt Service (Fund 30 - Cell E3) OK

Transportation (Fund 40 - Cell F3) OK

Municipal Retirement/Social Security (Fund 50 - Cell G3) OK

Capital Projects (Fund 60 - Cell H3) OK

Working Cash (Fund 70 - Cell 13) OK

Tort (Fund 80 - Cell J3) OK

Fire Prevention & Safety (Fund 90 - Cell K3) OK

Activity Funds (Cell C23) OK
5. Summary of Cash Transactions: Ending Cash Balance on Hand June 30, 2024 (CashSum 5 tab - All Funds) cannot be negative.

Educational (Fund 10 - Cell C21) OK

Operations & Maintenance (Fund 20 - Cell D21) OK

Debt Service (Fund 30 - Cell E21) OK

Transportation (Fund 40 - Cell F21) OK

Municipal Retirement/Social Security (Fund 50 - Cell G21) OK

Capital Projects (Fund 60 - Cell H21) OK

Working Cash (Fund 70 - Cell 121) OK

Tort (Fund 80 - Cell J21) OK

Fire Prevention & Safety (Fund 90 - Cell K21) OK
6. Summary of Cash Transactions: Other Receipts (CashSum 5 tab) must equal Other Disbursements (CashSum 5 tab).

Interfund Loans Payable (Funds 10:60, 80, 90 - Acct 411 - Cells C6:H6, J6:K6) must equal Interfund Loans Receivable (Funds oK

10:20, 40, 70 - Acct 141 - Cells C15:D15, F15, 115).

Interfund Loans Receivable (Funds 10, 20, 40, 70 - Acct 141 - Cells C7:D7, F7, 17) must equal Interfund Loans Payable (Funds oK

10:60, 80, 90 - Acct 411 - Cells C16:H16, J16, K16).
7. Estimated Revenue (EstRev 6-11 tab)

Amounts must be input for revenue. OK
8. Estimated Expenditures (EstExp 12-20 tab)

Amounts must be input for expenditures. OK
9. ization Notes: /Expenditures reported that require note on Itemize 21 tab.

Include brief note(s) describing revenue source. OK

Include brief note(s) describing expenditure use. OK

10. EBF Spending Plan
All required questions have been answered. INCOMPLETE

End of Balancing
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District Type: ILLINOIS STATE BOARD OF EDUCATION
School District School Business Services Division

Joint Agreement
SCHOOL DISTRICT/JOINT AGREEMENT BUDGET FORM *
Accounting Basis: July 1, 2025 - June 30, 2026

Cash

Accrual Unbalanced budget; however, a Deficit
Is this an amended budget? No :(i:ieuctlon Plan is not required at this
Date of Amended Budget:

(MM/DD/YY)

District Name: | Lyons Twp HSD 204 I
District RCDT No: 06016204017

If your FY2025 AFR states that you need to do a deficit reduction plan and your FY2026 budget is balanced, please state the
measures you took to have your budget become balanced. (Bckgrnd-Assumpt 25-26)

Budget of Lyons Twp HSD 204 , County of Cook ,
State of Illinois, for the Fiscal Year beginning July 1, 2025 and ending June 30, 2026
WHEREAS the Board of Education of Lyons Twp HSD 204 ,
County of Cook , State of lllinois, caused to be prepared in tentative form a budget, and the Secretary

of this Board has made the same conveniently available to public inspection for at least thirty days prior to final action thereon;

AND WHEREAS a public hearing was held as to such budget on the 15th  day of September , 20 25
notice of said hearing was given at least thirty days prior thereto as required by law, and all other legal requirements have been complied with;

NOW, THEREFORE, Be it resolved by the Board of Education of said district as follows:

Section 1: That the fiscal year of this school district be and the same hereby is fixed and declared to be
beginning July 1, 2025 and ending June 30, 2026

Section 2: That the following budget containing an estimate of amounts available in each Fund, separately, and expenditures from each be

and the same is hereby adopted as the budget of this school district for said fiscal year.

ADOPTION OF BUDGET
The budget shall be approved and signed below by members of the School Board. Adopted this 15th  day of September ,20 25
by a roll call vote of Yeas, and Nays, to wit:
** MEMBERS VOTING YEA: ** MEMBERS VOTING NAY:

* Based on the 23 Illinois Administrative Code-Part 100 and inconformity with Section 17-1 of the School Code.

** Type in the members who voted "YEA" nor "NAY". Actual school board member signatures are not required for electronic submission.

(1) A certified copy of this document must be filed with the county clerk within 30 days of adoption as required
by Section 18-50 of the Property Tax Code (35 ILCS 200/18-50).

(2) Districts are required to submit the adopted/amended budget electronically to ISBE within 30 days of adoption or by October 30,
whichever comes first. Budgets are submitted through IWAS: https://apps.isbe.net/iwas/asp/login.asp?js=true
Please type the member signatures before submitting to ISBE. We do not accept PDF copies.

SD50-36/JA50-39 5/24
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LYONS TOWNSHIP HIGH SCHOOL

DISTRICT 204 OFFICES 100 S. Brainard Ave., LaGrange, IL 60525-2101
+ Tel: (708) 579-6462 - Fax: (708) 579-6454 - Email: bstachacz@lths.net + Website: www.lths.net

Brian Stachacz
Director of Business Services

Memorandum

To: District #204 Board of Education
Dr. Brian Waterman, Superintendent

From: Mr. Brian Stachacz, Director of Business Services
Date: August4, 2025

Re: Transportation Bid — Final Contract with First Student

Information

As presented to the Board in May 2025, Lyons Township HS, as well as ten other school districts within our
region, solicited bids for regular education transportation services. The reason that eleven districts worked
together to solicit bids is because many of LT’s routes are paired with other districts, which lowers the cost for
each district by each route. It was the goal of the eleven districts to maintain that pairing relationship for the
savings involved during the process.

Bids were received and opened on March 4, 2025. First Student is the current vendor for the eleven districts
and was the only company to submit a bid. Unfortunately, under current circumstances, it would be very
difficult for a vendor other than First Student to obtain our business considering that the start-up costs and other
requirements make it very difficult to provide pricing less than what First Student is providing.

In the bid documents, prospective vendors were asked to provide an initial price for the 2025-2026 school year.
All raises for the remaining years of the contract (4 additional years), per the information outlined in the bid
specifications, would then be limited to the Consumer Price Index used to limit the aggregate tax levy for that
year. As part of their bid, First Student provided a price increase of 21% in the first year. For reference, LT’s
rates for regular routes during the 2024-2025 school year are $98.94 for each paired route and $187.99 for
each unpaired route. The proposed increase of 21% raises the cost of each paired route to $119.72 and for each
unpaired route, the cost increases to $227.47. It is projected that this increase would cost the district an
additional $400,000 for regular education transportation in the first year of the contract. Additional increases
would be limited to the lesser of 5% or the Consumer Price Index for that tax levy year.

During the last several months, the districts attempted to negotiate a smaller increase in the first year with
higher guaranteed increases in the subsequent four years. However, those negotiations were not successful and
the initial proposal from First Student is being proposed to the Board at this time for approval.

Attached is the final contract document related to the First Student proposal. The final contract document
presented here has been reviewed by the District’s legal counsel and First Student’s legal counsel. At tonight’s
meeting, we are asking the board to approve the contract as presented.

Recommendation: The Board of Education approved the contract with First Student for Regular Education
Transportation Services, as presented. 99



TRANSPORTATION SERVICES AGREEMENT

THIS AGREEMENT (“Agreement”) is made and entered into as of the __ day of
August 2025, by and between Board of Education of Lyons Township High School District
204 with principal offices at 100 South Brainard Avenue, Room 108, LaGrange, lllinois
60525 (hereinafter called "District"), and First Student, Inc., with its principal place of
business at 191 Rosa Parks Street, 8" Floor, Cincinnati, Ohio 45202 and local business
offices for purposes of this Agreement at 8600 67" Street, Hodgkins, IL 60505 (hereinafter
called “Contractor”) (each a “Party” and collectively, the “Parties”).

WITNESSETH

WHEREAS District is a member of a consortium that issued an Invitation to Bid
Student Transportation Services, Bid Specifications and Conditions (the “ITB”) and
Contractor submitted a bid in response thereto (“Contractor’s Bid”); and

WHEREAS District selected Contractor to provide the student transportation services
in accordance with the ITB and Contractor’s Bid; and

WHEREAS Contractor desires to provide such transportation services.

NOW, THEREFORE, in consideration of the covenants hereinafter contained, the
Parties agree as follows:

SECTION 1: TERM

1.1 The term of this Agreement shall be for five (5) years beginning on the first day of the
July 1, 2025 of the 2025-2026 school year and extending through the last day of the
summer school program in 2030 (“Term”) for 175 school days according to the school
calendar. Except as otherwise provided herein, District agrees to compensate the
Contractor at the rates specified in Exhibit A, which assumes a total of 175 student
transportation days. This Agreement may be extended in accordance with applicable
law by mutual written agreement, the negotiation process for each extension
including the negotiation of new economic terms, to occur on or before February 1st
of the preceding school year.

1.2  Either party may terminate this Agreement for convenience at any time following the
second school year of the Term upon not less than 180 days’ prior written notice to
the non-terminating party, with such termination to take effect on June 30th occurring
after the notice period.

SECTION 2: SCOPE OF SERVICES REQUIRED

2.1 Contractor shall, during the Term, provide transportation service as described in the
District’s ITB and Contractor’s Bid, which are incorporated herein by reference. The
Contract Documents are comprised of the District’'s ITB, the Contractor’s Bid, and this
Agreement form. In the event of a conflicbdetween the provisions set forth in the



2.2

2.3

Contract Documents , the provision set forth in this Agreement form will control.
Otherwise, the terms of the ITB and Contractor’s Bid shall govern the Parties’
relationship. However, the provisions set forth in the Deviations (exceptions) section
of the Contractor’s Bid will not become part of the contract documents unless
specifically set forth in this Agreement form.

District and Contractor will consult on a regular basis concerning the transportation
requirements of the District. In the event of increases or decreases in the number of
students requiring transportation, or in routes or schedules, the number of vehicles
and the number of spare buses will be adjusted accordingly. With notice to
Contractor, District may increase or decrease service levels to be provided by
Contractor under this Agreement. However, where such increases or decreases
materially impact the service levels or equipment levels required of Contractor under
the assumed routes, schedules, days of service, hours or miles, or vehicle
requirements contained in the ITB, Contractor shall notify the District and the Parties
shall negotiate in good faith to increase or decrease, as appropriate the rates
proportionately to cover increases or decreases in cost structure associated with
such changes by District. Such adjustment will be reduced to writing, signed by both
Parties.

Contractor shall have thirty (30) days following notice of such changes to make
operational adjustments to meet District requirements. During this thirty (30) day
period, District shall not assess liquidated damages with respect to scheduled
drop-off times, availability of buses on routes, or overall on-time performance. District
shall not assess liquidated damages during the first thirty (30) days of the school
year. District must notify Contractor in writing within three (3) school business days of
an incident of District’s intent to assess liquidated damages. District must bill
Contractor for such liquidated damage within sixty (60) days of the incident. Under no
circumstances may District withhold, deduct or offset compensation due to Contractor
for purposes of collecting liquidated damages.

SECTION 3: COMPENSATION AND BILLING

3.1

3.2

In consideration for all services rendered hereunder, District shall pay to Contractor
all sums due and owing for transportation services in accordance with the rates set
forth in Exhibit A.

Contractor will submit to District a monthly invoice for its services rendered during the
prior month. District shall pay all undisputed amounts due to the Contractor in
accordance with the timelines and provisions of the lllinois Local Government Prompt
Payment Act.

If any portion of the billed service in the invoice is disputed by District or the District
seeks a revised invoice, District shall deliver written notice specifying the disputed
amount or requested revisions to the Contractor within ten (10) business days of
receipt of the statement by District.

In the event that District fails to make a payment on any sums due hereunder, and
such sums remain unpaid , interest will accrue in accordance with the lllinois Local
Government Prompt Payment Act.
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SECTION 4: ESCALATION




4.1

E

5.1

5.2

Tl

After the initial 5-year term, in the event of unusual circumstances, such as changes
in local, state, or federal taxes, laws or regulations, District directives or
specifications, increased insurance or surety premiums, increased employee benefits
or wages, or any other condition which causes any of Contractor’s operating costs
hereunder to increase at a rate in excess of any negotiated escalation, then the
Parties shall determine a reasonable and proportionate amount to cover such
increase, and rates of Contractor compensation set forth in Exhibit A shall be
adjusted to reflect such increase. If the Parties do not agree to a rate increase,
Contractor shall have the right to terminate this Agreement upon not less than one
hundred twenty (120) days’ notice and such termination will become effective on the
last day of the contract year following the termination notice period.

N 5: FACILITIES AND FUEL

The Contractor shall furnish all fuel to be used in its performance of the Contract.
Contractor’s “Base Fuel Cost” shall be between $2.50 and $5.00 per gallon of diesel
fuel, inclusive of all applicable taxes and net of any refunds or rebates, which amount
shall be incorporated into the Bidder’s bid. Each month during the term of the
Contract, including any renewals or extensions hereof, Contractor’s invoice shall
include an adjustment for increases or decreases in net fuel costs actually incurred
by the Contractor that are more than $2.50 or less than $5.00 based on the costs of
fuel for that month as determined by the Bureau of Labor Statistics, Producer Price
Index, Commercial User, for the price of one (1) gallon of diesel gasoline. Contractor
shall use the average of the most recent four (4) weeks to determine the per gallon
cost of fuel. On the 15th of every month, Contractor shall notify District of any
increase/decrease to the base mileage rate which will be applied to the next month’s
billing.

Contractor shall provide parking, maintenance and administrative facilities needed to
provide service under this Agreement.

SECTION 6: INDEMNIFICATION

6.1

6.2

To the fullest extent provided by law, the Contractor agrees to indemnify, hold
harmless, and defend District, its governing board, officers, employees and agents
from and against every claim, suit, action , loss, expense (including reasonable
attorneys’ fees and expenses) or demand which may be made by any person, firm, or
corporation, or any other entity arising from or caused by the negligence or willful
misconduct of Contractor, its agents, or employees in the performance of this
Agreement, except to the extent that such claim or demand arises from or is caused
by the negligence or willful misconduct of District, its agents or employees.

Notwithstanding the foregoing, (a) each Party shall advise the other Party in writing of
any claims, notices, or additional information received by it or of which it becomes
aware for which such Party will seek indemnification hereunder, in such time and
manner as not to impair or prejudice the ability of the indemnifying Party to defend
such claims or investigate such notice, (b) each Party shall provide the indemnifying
Party with the cooperation and assistance necessary to defend such claim requested
by the indemnifying Party, and (c) neither Party shall settle or compromise any claim
admitting the fault, liability, or negligence, g§ the other Party without the other Party’s
prior written consent, which shall not be unreasonably withheld, conditioned or



delayed. The obligations set forth in this paragraph shall survive the termination of
this Agreement. As it applies to both Parties, nothing in this Agreement shall be
construed to prevent or reduce the immunities from civil liability granted by applicable
law.

SECTION 7: INSURANCE

7.1

7.2

Contractor shall, at its expense, procure and keep in force during the entire term of
this Agreement for claims arising under this Agreement, insurance in such types and
amounts as set forth in the ITB. Contractor shall waive subrogation only to the extent
of its own negligence or willful misconduct.

Notwithstanding the foregoing, (a) each additional insured Party shall provide notice
to the other Party in writing of any claims, notices, or additional information received
by it or of which it becomes aware for which such Party will seek insurance coverage
hereunder, in such time and manner as not to impair or prejudice the ability of the
primary insured Party to contact its carrier, defend such claims, and investigate such
notice (for the avoidance of doubt, if a Party sends a claim to the other Party’s
insurance carrier, the party sending notice will also copy the other Party), (b) each
additional insured Party shall provide the primary insured Party with the cooperation
and assistance necessary to defend such claim requested by the primary insured
Party, and (c) neither Party shall settle or compromise any claim admitting the fault,
liability, or negligence of the other Party without the other Party’s prior written
consent, which shall not be unreasonably withheld, conditioned or delayed. The
obligations set forth in this paragraph shall survive the termination of this Agreement.
As it applies to both Parties, nothing in this Agreement shall be construed to prevent
or reduce the immunities from civil liability granted by applicable law.

SECTION 8: FORCE MAJEURE

8.1

In the event Contractor is unable to provide the transportation services as specified in
this Agreement because of any act of God, civil disturbance, fire, riot, war, terrorism,
cyber-attack, power or communications outage, picketing, strike, pandemic,
epidemic, labor dispute, labor shortages, supply chain disruption, fuel shortage,
governmental action or any other condition or cause beyond Contractor’s control
(each a “Force Majeure Event”), District shall excuse Contractor from performance
under this Agreement for the duration of such Force Majeure Event.

SECTION 9: SCHOOL CLOSINGS OR CHANGES IN SCHEDULE

9.1

9.2

Whenever school is closed and student transportation is suspended for the day, for
any reason, including, but not limited to, inclement weather, impassability of roads,
facilities issues, or iliness, District shall notify Contractor on each day of such closure
in time for Contractor to suspend operations and provide sufficient notice to its
workforce not to report to work. District shall compensate Contractor the full
scheduled daily rate for days when District fails to provide such notice to Contractor;
provided, however, this Section 9.1 only applies to closures that do not decrease the
total number of student transportation days as set forth in Section 1.1. If a closure
will decrease the total number of student transportation days set forth in Section 1.1,
Contractor shall be compensated in accordance with lllinois school closure law.

If the regular school day schedule is chapgged resulting in late start, early dismissal or
the cancellation of scheduled Charter Transportation, District shall notify Contractor in



time for Contractor to adjust operations and adequately notify its workforce of the
change. District shall compensate Contractor for all costs incurred due to failure to
provide adequate notice. Notwithstanding the foregoing, in the event of
circumstances which necessitate a schedule change, Contractor and District shall
cooperate to facilitate orderly transportation of students in the most efficient manner
possible under the circumstances presented.

SECTION 10: SAFETY PROGRAM

10.1  Contractor shall be responsible for implementing, maintaining, and reviewing annually
a comprehensive student transportation safety program.

SECTION 11: MANAGEMENT PERSONNEL

11.1  Contractor shall employ management personnel as set forth in the ITB who shall be
responsible for the efficient operation of the transportation services furnished
hereunder and act as Contractor's liaison to District.

SECTION 12: NOTICE TO PARTIES

12.1  All notices to be given by the Parties to this Agreement shall be in writing and served
by depositing the same in the United States mail, postage prepaid, registered, or
certified mail.

Notices to District shall be addressed to:

Mr. Brian Stachacz

Director of Business Services

Lyons Township High School District 204
100 South Brainard Avenue

LaGrange, IL 60525

Notices to Contractor shall be addressed to:

First Student, Inc.

3015 E New York Street
Suite A2-262

Aurora, IL 60504
Attention: Chris Iddings

With a copy to:

First Student, Inc.

191 Rosa Parks Street, 8" Floor
Cincinnati, OH 45202

Attention: General Counsel

IN WITNESS WHEREOF, the Parties hereto have executed the Agreement the day and
year first hereinabove written.

First Student, Inc. Lyons Township HSD 204
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Title: Title:

EXHIBIT A
SCOPE OF TRANSPORTATION SERVICES
RATES AND CONDITIONS

Lvons Township High School District 204

2025-2026 School Year Proposed Transportation Rates
27 AM/21 PM Buses

Route Tvpe 2025-2026 (Paired|2025-2026 (Unpaired
AM Regular Routes ) 119.72 | $ 227.47
PM Regular Routes b | 11972 | % 227.47
Late Departure s 119.72 | 119.72
Late Starts 5 104.89 | § 104 .89
Morth Campus to TCD b} 203.86 | § 203.86
TCD to Morth Campus ) 20386 | $ 203.86
AM Shuttle 5 7266 | % 72.66
Midday Shuttle 5 7266 | § 72.66
PM Shuttle 5 T2.66 | § 72.66
Early Departures s 9243 | 92.43
Late Arrivals 5 104.89 | $ 104,89

Time (?hﬂrges and Field Trips (Chartel 2025-2026

2 Hours or Less b | 258.14
3 Hours or Less hy 302.16
4 Hours or Less by 339.13
5 Hours or Less by 382.60
Each additional 1/4 hour beyond 5 hours g 16.16

Additional charges for charters that contlict
with regular school route times: School day
charters starting before 8:45 AM and school | g 95 (30
day charters starting, ending or conflicting
with 2:45-4:00 PM
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