REGULAR MEETING OF THE BOARD OF EDUCATION
LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
Room 103-104
100 South Brainard Avenue
La Grange, Illinois 60525
Monday, March 17, 2025 - 7:00 PM

AGENDA

PLEASE NOTE CLOSED SESSION WILL BEGIN AT 6:15 PM AND
OPEN SESSION WILL BEGIN AT 7:00 PM

I. OPENING & ROLL CALL
II. AGENDA APPROVAL 4

[I1. CLOSED SESSION

The appointment, employment, compensation, discipline, performance, or dismissal of specific employees,
specific individuals who serve as independent contractors in a park, recreational, or educational setting, or
specific volunteers of the public body or legal counsel for the public body, including hearing testimony on a
complaint lodged against an employee, a specific individual who serves as an independent contractor in a

park, recreational, or educational setting, or a volunteer of the public body or against legal counsel for the
public body to determine its validity. 5 ILCS 120/2(c)(1)

IV. OPEN SESSION/PLEDGE OF ALLEGIANCE
V. PUBLIC HEARING: PROPOSED REDUCTION-IN-FORCE OF TEACHING POSITIONS
VI. PUBLIC PARTICIPATION

VII. STUDENT REPRESENTATIVE TO THE BOARD OF EDUCATION REPORT
(Emily Morquecho-Cordova)

VIII. SUPERINTENDENT'S DISTRICT REPORT
A. Monthly FOIA Report
B. Miscellaneous
C. Quarter 3 Student and Staff Celebration

IX. UNFINISHED BUSINESS

A. Action
1. Consideration of Approval of 2025 Summer Workshops (Second Reading) 5
2. Consideration of Approval of Capstone Courses and Course Enrollments under 18 75
(Second Reading)

3. Consideration of Approval of Five-Year fechnology Plan (2026-2030) 79



X. NEW BUSINESS
A. Action
1. Resolution Authorizing the Honorable Dismissal, Non-Renewal or Reduction of Licensed
Teachers 2025-2026
2. Instructional Aide/Paraprofessional Staff Employment Recommendation for 2025-2026
3. Administrative Staff Contract Renewals for 2025-2026
4. Consideration of Approval of Additional School Psychologist Positions

B. Information
1. Five Year Financial Forecast Presentation

XI. CONSENT AGENDA
A. Payment of Bills and Financial Statements

1. Lyons Township High School - Approval is requested for payment of bills within
various funds for February 2025
2. Lyons Township High School Financial Statement for month ending February 28,
2025
3. La Grange Area Department for Special Education (LADSE) - Approval is
requested for payment of bills within various funds and the financial statement for the
month ending February 28, 2025

B. Human Resources
1. LTHS Certified and/or Classified Staff Employment Recommendations
2. LTHS Certified Staff Requests for Leave of Absences (Part-time Availability)
3. LTHS 2025-2026 Salaries
a. Administrators
b. Classified/Non-Contractual Employees
c. Classified/Non-Contractual Supervisors
4. LADSE Staff Employment Recommendations
5. LADSE - Resolution Authorizing the Honorable Dismissal of Teachers

C. Minutes
1. Regular Action Meeting - February 18, 2025 (Open and Closed Session)
2. Committee of the Whole Meeting - March 3, 2025 (Open and Closed Sessions)

D. IHSA Membership Renewal 2025-2026

E. Overnight Student Travel
1. Robotics Team, VEX World Championships, Dallas, TX, 5/5-5/9/2025 (B.

Sauders/M. Van Dipen)
2. FCCLA, State Competition and Conference, Springfield, IL, 4/9-4/11/2025 (S.

Schneider/E. Macek)
3. Science Olympiad, State Tournament, UTUC, Urbana, IL, 4/11-4/12/2025 (B.

Sherman)
XII. PUBLIC PARTICIPATION

XIII. ADJOURNMENT

BY ORDER OF
JILL GRECH
LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
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100 SOUTH BRAINARD AVENUE
LA GRANGE, IL 60525



To: Board of Education

From: Brian Waterman

Date: March 17, 2025

Re: Agenda Approval/Order of Business
Suggested Motion

. .. that the Board of Education approves the agenda as presented.



LYONS TOWNSHIP HIGH SCHOOL

CURRICULUM OFFICE 100 S. Brainard Ave., La Grange, IL 60525-2101
Tel: (708) 579-6470 E-mail: seggerding@Iths.net  Website: www.Iths.net

ScoTT D. EGGERDING

Director of Curriculum and Instruction

TO: Brian Waterman
Board of Education
. "
FROM: Scott Eggerding 6{/
DATE: March 17, 2025
RE: Summer Curriculum and Program Development Workshops — Second Reading
INFORMATION:

For summer work requiring board approval of expenditure, a proposal, review and approval process is
utilized involving Division Chairs, the Director of Equity and Belonging, the Director of Student
Services, and the Director of Curriculum and Instruction. The approval process includes prioritized
criteria, submission of proposals, individual review by the curriculum office with applicants, and
Board approval of Workshops.

33 workshops were submitted and reviewed through the following priorities:

1.

2
3.
4,
5. AP/Dual Credit Requirements

Current Curriculum Review

District Initiatives

New Courses/Approved Significant Changes to Courses
Prior Year(s) Curriculum Review

For the summer of 2025, 26 summer curriculum and program development workshops are brought
forward for review and consideration. Highlights include:

Co-Teaching training and workshop for teachers who will begin co-teaching in the fall.
Level 1 and level 2 of Building a Restorative Culture training.
Cultivating Curriculum workshop for teams for teachers to create a unit of study incorporating
Culturally Responsive materials.
Workshop for Multilingual Teaching teams to develop integrated content.
Workshops for Sophomaore core course teams who have been a part of the curriculum review last
year so they can include culturally responsive teaching and leading and SEL standards.
Workshops for Junior core course teams who have been a part of the curriculum review this year
so they can include culturally responsive teaching and leading and SEL standards.
Time to plan professional learning for the 2025-26 school year.
Workshops based on curriculum change proposals:

o Updates to two special education classes.

o New baking and pastry course.

o Splitting into two Spanish for Heritage Speakers courses and the addition of Spanish for

Heritage Speakers Cinema.
o Yoga3

5
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o New Adaptive PE Leaders Courses
e Updates as required for Dual Credit:
o by Indiana University for Spanish dual credit.
o Healthcare Careers
o Medical Terminology
e Updates to AP Psychology due to a new textbook.
e Developing more student-centered math and science lessons as an outgrowth of the curriculum
review process.

Proposals as presented for first reading for work to be completed during the summer of 2025 total
$165,375.00. $96,750 will be paid for by grants and a trust with the remainder, $68,625, coming from
District funds.

All dollar amounts are estimated at the maximum potential cost using the top-end contractual hourly
rate of $45.00 and assuming all participants can attend all hours.

The Board will note that for many of the workshops, teacher names are not included and listed as
TBD. These workshops are dependent on staffing considerations and/or teacher availability in the
summer. Also, for the curriculum review workshops, the descriptions may change slightly depending
on the completion of the work at our last half-day workshop. The language for those workshops is a
little vague at this point and will be updated to reflect any changes.

The attached history shows how the approved District cost estimates for workshops are never
exceeded, with actual expenses roughly 80% of proposed costs. This would result in an estimated final
expenditure of $132,300 with District costs coming in around $54,900. Proposals, summaries and
comparisons to previous years are included for review.

There have been no changes from the proposal as submitted for a first reading.

RECOMMENDATION:
| recommend that the board approve the attached proposals for 2025 Summer Curriculum and Program
Development Workshops as presented.

6
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204

Divisional/Departmental Summary

2025 Summer Workshops
DIVISION/DEPARTMENT STAFF DISTRICT
TOTALS
Requested Total Actual

CURRICULUM & INSTRUCTION

e  Curriculum Reviews 57 $37,350

e Instructional Coaching 8 $7,200
EQUITY & BELONGING

e Cultivating Curriculum 18 $16,200
MULTILINGUAL

e Implementing ELD Standards 20 $10,575
PRINCIPAL

e Building a Restorative Culture 25 $11,250

(Level 1)
e Building a Restorative Culture 25 $11,250
(Level Il)

STUDENT SERVICES

e Co-Teaching 15 $6,750
PHYSICAL WELFARE

® Yoga3 3 $1,350

e Adaptive PE Leaders $2,700
GLOBAL STUDIES

e Computer Concepts 2 $900

e AP Computer Science 1 $675

e Baking & Pastry Arts 1 $1,125

e Psychology PLC 3 $1,350
MATH

e Algebral 11 $7,425

e AP Calculus 5 $1,125

e Algebra Il Accel/Honors $2,700

e Algebrall 6 $4,050




DIVISION/DEPARTMENT STAFF DISTRICT
| TOTALS
Requested Total Actual
SCIENCE
¢ Biology 11 $7,425
e Chemistry 9 $6,075
e Healthcare Careers 4 $2,700
e Medical Terminology 4 $2,700
SPECIAL EDUCATION
e Adaptive Electives 6 $6,750
e Geometry CC 3 $6,750
e Physical Science CC 2 $2,700
FINE ARTS
e Heritage Program 1 $2,925
e Spanish ACP 3 $3,375
TOTALS 251 $83,250 G
$68,625D
$13,500 WT
$165,375 Total




SUMMER CURRICULUM/PROFESSIONAL WORKSHOPS
DEPARTMENTAL COST COMPARISON

2022 2022 2023 2023 2024 2024 2025
DEPARTMENT | propOSED ACTUAL | PROPOSED ACTUAL | PROPOSED ACTUAL | PROPOSED
Curriculum & $38,765.00 G $11,490.34 G $61,400.50 G $56,238.50 G $59,175.00 G $36,750 G $44,550.00 G
Instruction $0D $5,464.10 D $12,150.50 D $0D $0D $0D $0D
$0G $0G i [
Applied Technology $2,025D $2,025D NA NA NA NA NA
Art NA NA NA NA NA NA NA
$0G
Business Education NA NA NA NA NA NA $1,575D
Driver Education NA NA NA NA NA NA NA
$0G $0G $0G $0G $0G
Equity & Belonging NA NA $12,150.00 D $10.995.75D $14,400.00 D $13,265D $16,200.00 D
Family and $0G $0G $0G
Consumer Science NA NA NA NA $1,800.00 D $1,930.00 D $1,125.00 D
Fine Arts, Global $0G $0G
Studies, Special Ed $9,000.00 D $9,000.00 D NA
$0G $0G $0G $0G $0G $0G
Language Arts $3,645.00 D $3,645.00 D $607.50 D $607.50 D $8,775.00 D $4,492.50D NA
$6,075.00 G $6,075.00 G $0G
Mathematics $2,025.00 D $2,025.00 D NA NA NA NA $15,300.00 D
$0G $0G $0G $0G $0G
Multilingual NA NA $2,430.00 D $0D $20,700.00 D $14,400.00 D $10,575.00 D
Music NA NA NA NA NA NA NA
Physical Education $0G $0G $0G $0G $0G $3,645.00 G $0G
& Health $5,670.00 D $5,352.70 D $7,087.50 D $4,657.50 (D) $4,950.00 D $2,250.00 D $4,050.00D
$11,250.00 G $12,150.00 G $22,500.00 G
Principal’s Office $0D $0D $0D
$0G $0G $0G $0G $3,375.00 G $0G | $13,500.00G
Science $6,075.00 D $4,225.00 D $6,075.00 D $6,480.00 $12,150.00 D $8,025.00 D $5,400.00 D
$0G $0 G $0G $0G $2,250.00 G $2,250.00 G $0G
Social Studies $8,910.00 D $8,564.40 D $1,620.00 D $1,620.00 D $11,250.00 D $10,777.00.D $1,350.00 D
$0G $0G $0G $0G $9,450.00 G
Special Education $3,037.50 D $2,847.50 D NA NA $9,000.00 D $4,340.00 D $6,750.00 D
$9,267.50 G $5,65445 G $0G $0G $11,475.00 G $22,552.50 G $6,750.00 G
Student Services $0D $1,969.50 D $7,290.00 D $4,657.50 $0D $0D $0D
$0G $0G $0G $0G $0G $0G $0G
World Language $3,240.00 D $3,594.75D $3,037.50D $3.037.50 D $6,975.00 D $6,250.00 D $6,300.00 D
Proposed Actual Proposed Actual Proposed Actual Proposed
TOTALS $88,910.00 $58,114.49 $101,898.00 88,294.25 $186,525.00 $143,167.00 $165,375.00
65% of 86% of 76% of
Approved Approved Approved
Grant cost $54,107.50 $20,425.29 $61,600.50 $56,238.50 $87,525.00 $77,437.50 $96,750.00
District cost 34,802.50 37.689.20 $40,297.50 $32,055.75 99.000.00 $65,729.50 $68.625.00
TOTAL $88,910.00 $57,114.49 $101,898.00 $88,294.25 $186,525.00 $143,167.00 $165,375.00
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
2025 SUMMER WORKSHOP SUMMARY

DISTRICT ACCOUNT
Department & Description Teachers & | Maximum

Workshop Title Hours Cost
CURRICULUM & INSTRUCTION
1. Curriculum In the summer of 2025 we will continue to allocate time for teaching teams that have | 63 Teachers $37,350.00
Reviews been in curriculum review throughout the year. Teams will be working with their 830 Hours Grant Funded
chairs to identify specific goals for the workshop which may include some or all of the
following:

Alignment of standards and outcomes to curriculum

e Alignment of assessment to standards and outcomes

e Identifying SEL strategies for specific units

o Identifying Culturally Responsive Teaching and Leading Strategies aligned to

units.
Construction of common formative assessments
2. Instructional & Summer work for instructional and technology coaches is individualized depending on | 8 Teachers $7,200.00
Tech Coaching the supports needed during content-area summer workshops, PLC Team Leader 160 Hours Grant Funded

Training, Teacher Tech Training, and summer school supports. As we have done in
previous years, we have allocated 20 hours for each coach.
EQUITY & BELONGING

1. Cultivating Teams of 2-4 teachers will commit to working on creating Culturally Responsive 18 Teachers
Curriculum Lessons that support the work of the curriculum review process of incorporating the 5 | 360 Hours
Pursuits presented in Cultivating Genius (model by Dr. Gholdy Muhammad). As a
part of this 4-day (20 hour) summer workshop experience (June 2-5), the teams will
learn about the framework and the impact of Culturally Responsive pedagogy, will
examine model lessons that work to increase student engagement, while using
multiple modes of learning that connect to the diverse learning needs of students. The
teams will have the opportunity to work with various coaches that will be assigned to
them to assist them throughout the workshop.

Who Can Apply: Teaching teams that are commited to being a part of the full
workshop and are able to produce and share their materials.

$16,200.00




Teacher Teams: Will need to identify a unit of study that they would like to update
or create and will utilize the five learning pursuits to anchor their work in developing
more Culturally Responsive lessons that will meet the needs of the course and the
curricular needs outlined in the curriculum review.

Things to Know:

e Each member of the Lesson Teams must commit to sharing their work as a part
of the Lesson Sharing Symposium.

e Each participant must commit to being in attendance for the 4 days of the
workshop.

e Each Group will create a common folder with all resources, lessons and
materials that can be shared in a common lesson repository folder for other
teachers to access.

e Each Group will collaborate to organize a presentation sharing their work with
peers as a part of our Lesson Sharing Symposium session and of the workshop.

e Some irouis mai be invited to share their work as a iart of an Institute Dai.

1. Implementing ELD | Workshop Goals: 20 Teachers $10,575.00

Standards e Teachers will be able to identify, explain, and apply the English Development | 235 Hours
Standards (ELD)

e Teachers will be able to complete course curriculum maps through
collaboration

e Teachers will be able to complete comprehensive goal and progress monitoring
plans

e Teachers will be able to create language domain rubrics

Workshop Structure Part I
Participants = ML Teachers and Content Area Teachers
e Day 1: Participants will participate in a five-hour workshop led by Shadia
Shalem from Illinois Resource Center. Shadia will provide an overview
Standard 1 of the WIDA ELD Framework:
e Day 2: Participants will apply the knowledge gleaned from the ELD
Framework presentation in their respective course curriculum maps. Teachers
will work on scope and sequence as well as develop specific units.

11



1. Building A
Restorative Culture 1

7 o
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Figure 2-% The Components of the WIDA ELD Standards Framework

framng of language and content megrabon

Work Products:
e Completed course curriculum maps
e Summer workshop summary

Workshop Structure Part I1
Participants = ML Teachers Only
e Day 3: Participants will develop common speaking and writing rubrics

Work Products:
e Language domain rubrics
e Comprehensive plan for goal setting and progress monitoring for students
around the four domains of ACCESS

Within this Restorative Practices Workshop, teachers, student services team members,
and administrators will participate in a two-day workshop experience. The workshop
participants will become a guiding coalition for building a restorative culture.
Participants will do the following within the workshop:
e Review of data that supports the development of a restorative culture
e Engage in foundational learning about restorative culture (building a
restorative culture within our school, community building, utilizing restorative
practices within the classroom, using restorative practices to repair harm within
our school community, etc.)
e Collectivity discuss the development of a vision for building a restorative
culture at Lyons Township High School
e Develop the guiding coalition’s implementgsion plan for 2025-26
Discuss training/learning needs for the staff

25 Teachers
250 Hours

$11,250.00
Grant Funded




2. Building A
Restorative Culture II
(Coalition Members)

Members of the Restorative Practices Guiding Coalition (teachers, student services
team members, and administrators) will participate in a two-day workshop
experience. The workshop will serve as an opportunity for Guiding Coalition Team
Members to advance their learning within restorative practices, focusing on restorative
practices to repair harm within our school community. This workshop is a follow up
to the level 1 workshop that team members participated in last summer.
Participants will do the following within the workshop:
o Review of data that supports the development of a restorative culture
« Engage in learning about tier 2 and 3 practices, specifically, using restorative
practices to repair harm within our school community and respond to situations
where restoration is needed
¢ Review the 2024-25 implementation of restorative practices at Lyons
Township High School
o Collectivity discuss the vision for building a restorative culture at Lyons
Township High School and further develop action plans
¢ Develop the guiding coalition’s implementation plan for 2025-26
o Discuss training/learning needs for the staff

25 Teachers
250 Hours

$11,250.00
Grant Funded

1. Co-Teaching

Participants in this summer workshop will include Co-Teachers for the 2025-26 school
year and will focus on the understanding and application of the rationale for co-
teaching (providing equity with regard to rigor and access and opportunity to students
with disabilities) and the models of implementation. The workshop will be presented
by Dr. Tammy Barron and Dr. Brad Witzel, professors at Western Carolina University
and national co-teaching experts who have worked with the district since 2021-2022 to
support initial and sustained implementation of Co-Teaching at a high level.

Participants will learn about the roles and responsibilities of the general education and
special education teachers with regard to planning, teaching, assessing, and delivering
Specially Designed Instruction (SDI) in order to meet the needs and IEP goals of the
Special Education students while also supporting all learners. Co-teaching partners
will be provided guidance and practice with setting up systems, routines, and
structures within the classroom in order to achieve parity and have time to plan units
for next school year with support from Dr. Barron and Dr. Witzel.

Implementation of Co-Teaching at LT is expected to continue to improving student
academic outcomes as students are receiving gradel-level instruction. This access
allows students to make progress toward mastery of?’ the skills/standards within each

15 Teachers
150 Hours

$6,750.00
Grant Funded




course and also being better prepared for standardized/state-wide assessments
(PACT/ACT). Socially, a co-taught model improves inclusion and belonging and
actualizes the benefits of diverse classrooms. This workshop supports compliance with
the federal IDEA, which requires that special education students are educated within
the least restrictive environment and that students’ IEP’s include ambitious goals that
provide a pathway for students to build independence and mastery with grade-level
material. This workshop also aligns with the district’s Strategic Plan, specifically
Goals 1 & 2, which outline the expected outcomes of a guaranteed and viable
curriculum for all within a supportive learning environment. Threaded throughout the
Strategic Plan and within the co-teaching approach is the overarching goal of equity
and ensuring that all students have the same access and opportunities to rigorous,
culturally responsive curriculum and instruction.

PHYSICAL WELFARE

support the development of leadership skills effectively. A key focus of these meetings
would be aligning the sophomore-level class with junior and senior course offering,
ensuring a seamless progression of skills and knowledge across grade levels. At the
same time, the team can differentiate the curriculum to reflect the developmental and
academic growth expected at each level. This ensures that students build on
foundational skills in their sophomore year while engaging in more advanced concepts
and applications in later courses.

This collaboration opportunity also enables the team to address evolving student needs
and adapt to emerging educational trends and research. By creating differentiated yet
cohesive assessments and learning objectives, educators can support individual goals
while maintaining continuity across courses. Sharing best practices, identifying gaps
in the curriculum, and designing innovative strategies during these meetings will
enhance the quality of instruction and inclusivity across all grade levels. This unified
approach will not only benefit students but also elevate the credibility and efficacy of

1. Yoga 3 Next year we are offering a Yoga 3 course, and therefore, this summer will be 3 Teachers $1,350.00
dedicated to creating the curriculum that includes syllabus, map, and weekly lessons | 30 Hours
that provide progression for students in our yoga 3 courses. This summer will be vital
to a sound yoga 3 curriculum and one that prepares students to be eligible to complete
their 200-hour Yoga instructor certification.
2. Adaptive PE By providing the Adaptive PE Leaders Course Team an opportunity to meet over the | 4 Teachers $2,700.00
Leaders summer, educators can collaboratively design, refine, and align their practices to 60 Hours

the Adaitive PE Leaders iroiram as a model for inclusive education.




1. Computer Concepts

This past year, Business Education submitted a curriculum change proposal to change
the current Keyboarding course. This proposal was approved and a new course,
Computer Concepts & Software Applications (Google), was created. This course will
still teach students proper typing techniques while focusing on speed and accuracy
(first 9 weeks). However, during the second nine weeks, we will teach students how
to use many of the Google Workspace apps like Drive, Gmail, Docs, Sheets, Slides
and Keep.

Impact on Student Learning: Integrating structured instruction on Google
Workspace will empower students to create higher-quality assignments and
presentations, improving their ability to collaborate, organize, and present information
effectively. Mastering these tools will enhance their academic performance across
subjects and better prepare them for college and career expectations.

Workforce and College Readiness: Many colleges and employers rely on Google
Workspace for document creation, collaboration, and project management. Providing
students with foundational knowledge and best practices for using these tools will give
them a competitive advantage and ensure they can confidently navigate professional
and academic settings that utilize Google Workspace. This specifically supports the
LTHS Vision that all students graduate prepared for life, career, and college success.

Conclusion: A summer workshop dedicated to this curriculum change will allow
teachers to develop structured lessons and activities, ensuring students gain essential
digital literacy skills. Teachers will be able to collaborate and develop well thought
out formative and summative assignments, setting up necessary resources in Canvas.

2 Teachers
20 Hours

$900.00

2. AP Computer
Science

The AP Computer Science A course will undergo significant updates beginning in the
2025-2026 school year to better align with introductory college-level programming
courses and reflect current industry practices. The College Board has released major
changes to the course content include the addition of topics such as reading and
writing text files, processing and analyzing larger data sets, and foundational concepts
in artificial intelligence. The unit on inheritance will be removed, and the existing 10
units will be consolidated into four comprehensive units, streamlining the curriculum
to allow for deeper exploration of essential programming concepts.

These changes from the College Board will greatly impact the formative and
summative assessments needed to support the new topics. Review of the new
materials published by the College Board late in Sféing 2025 will be used during the
Summer Workshop

1 Teacher
15 Hours

$675.00




3. Baking & Pastry
Arts

The purpose of this workshop would be to develop the new Baking & Pastry course
that is being offered at North Campus starting in the 2025-2026 school year. The
development of curricular units, identification of learning standards, creation of
formative and summative assessments, recipe selection, and creation of a course
curriculum map would be worked on during this workshop so the class is ready to be
taught in Fall of 2025.

1 Teacher
25 Hours

$1,125.00

4. Psychology PLC

1. Algebra I

During the Psychology PLC Workshop, we will update our A.P. Psychology course
structure and assessments to prepare for our use of the updated textbook Myers’
Psychology for the A.P. Course during the 2025-26 school year. This work will
positively impact teaching, learning, and students by allowing students to complete
unit work and assessments that are fully aligned with College Board’s requirements
and A.P. Psychology exam. Thus, this workshop is essential for us to ensure that we
are fully utilizing the textbook and all of its available resources to maximize student
preparation and performance throughout the school year and on the A.P. exam.
Approximately 175 students are enrolled in A.P. Psychology during the 2024-25
school year.

We will also complete work related to our Introduction to Psychology course during
the Psychology PLC workshop. We will review our coursework and assessment
rubrics and work to ensure inter-rater reliability for student work. This work will
positively impact teaching, learning, and students by ensuring that our rubrics,
coursework, activities, and assessments are aligned throughout our standards-based
course. Approximately 225 students are enrolled in Introduction to Psychology course
during the 2024-25 school year.

The Algebra 1 course team (including co-teachers) proposes dedicating time this year
to finalizing the integration of Culturally Responsive Teaching (CRT) and Social-
Emotional Learning (SEL) connections within the curriculum map, ensuring that
instructional practices support diverse student needs and foster a more inclusive
learning environment. Additionally, the team will plan for the utilization of the
Desmos Amplify resource, developing a structured implementation strategy that
maximizes its effectiveness in enhancing student engagement and conceptual
understanding. Any necessary adjustments to lesson sequencing, assessments, or
instructional strategies will be reflected in an updated curriculum map to ensure
alignment. These efforts will provide teachers with clearer guidance on embedding
CRT and SEL practices, improve student learning experiences through interactive and
research-based digital tools, and create a more cohesive and accessible curriculum.
Dedicated collaboration time and administrative S&Sport will be essential for

3 Teachers
30 Hours

11 Teachers
165 Hours

$1,350.00




successful implementation and refinement.

2. AP Calculus

The AP Calculus course team proposes dedicating time this year to integrating a new
supplemental digital resource and converting assessments into a digital hybrid format.
This work will involve aligning the resource with AP content, developing
implementation strategies, and redesigning assessments to include digital components
that enhance engagement, provide real-time feedback, and support varied question
types. These updates will improve instructional efficiency, better prepare students for
potential digital AP exams, and provide data-driven insights for teachers. Additionally,
incorporating technology may increase student accessibility and interest in the course,
potentially boosting enrollment. To ensure successful implementation, the team
requests dedicated collaboration time, professional development, and administrative
support.

5 Teachers
25 Hours

3. Algebra II
Accel/Honors Curric
Review

The Algebra II team (South) will be working on creating rich tasks that engage
students. These tasks will provide learning opportunities for student discussion and
questioning. Create 1-2 activities or tasks per unit that engage students using vertical
non-permanent surfaces, random grouping, class Kick, collaborative learning
structures, or game structures depending on what is most appropriate for the
objectives. Research using resources like Building Thinking Classrooms, Desmos,
Delta Math, and Class Kick to find and create the lessons. Assess which units already
have activities, games, and collaborative learning structures (and what those things
are) to (1) determine which units are our priority, (2) adequately vary our strategies
throughout the year, and (3) build routines that are consistently used throughout the
year.

If time: Create student surveys to determine the effectiveness of the strategies based
on students’ insight.

Create student reflections so students are continually improving in both their math
ability and their ability to work with peers.

4 Teachers
60 Hours

$2,700.00

4. Algebra Il

The Algebra 2 course team proposes continuing work on updating the curriculum map
to integrate technology, Culturally Responsive Teaching (CRT), and Social-Emotional
Learning (SEL). This includes identifying and embedding technology tools that
enhance conceptual understanding and engagement, aligning instructional strategies
with CRT principles to ensure relevance and inclusivity, and incorporating SEL
practices that support student well-being and collaboration. These updates will provide
teachers with clearer guidance on implementing best practices, improve student
learning by fostering deeper connections to content, and create a more engaging and
supportive classroom environment. A well-structured and updated curriculum map
will also contribute to a more cohesive instructional approach across courses,

6 Teachers
90 Hours

$4,050.00




potentially increasing student confidence and interest in math. Dedicated collaboration
time and administrative support will be necessary to ensure successful implementation
and refinement.

SCIENCE

1. Biology Teachers will continue developing Biology units that were not completed in previous | 11 Teachers $7,425.00
years while also implementing the new cell unit using SEPUP materials. The Gholdy | 165 Hours Wenner Trust
team will ensure each unit aligns with culturally responsive pedagogy, and the
collective will work to maintain rigor and consistency in unit assessments. Units will
be 3D, NGSS aligned and tied to relevant phenomena.

2. Chemistry The Chemistry team will continue aligning their units to NGSS using phenomena- 9 Teachers $6,075.00
based instruction. They are currently developing Unit 1 and will focus on finalizing its | 135 Hours Wenner Trust
content, creating a common assessment, and designing subsequent units that maintain
NGSS alignment and incorporate relevant phenomena. Integrating phenomena into the
curriculum will enhance student engagement and strengthen connections to real-world
applications. Units will be 3D, NGSS aligned and tied to relevant phenomena.

3. Healthcare Careers | The IHC team will work to align their syllabus and activities to the requirements set 4 Teachers $2,700.00
by COD. Teachers will develop a common semester final that all will give that aligns | 60 Hours
to COD and to the objectives set by the team. Units will be 3D, NGSS aligned and tied
to relevant phenomena.

4. Medical The MT team will work to align their syllabus and activities to the requirements set by | 4 Teachers $2,700.00

Terminology COD. Teachers will develop a common semester final that all will give that aligns to | 60 Hours
COD and to the objectives set by the team. Units will be 3D, NGSS aligned and tied to
relevant phenomena.

1. Adaptive Electives | The purpose of this workshop is to create the curriculum map and associated 6 Teachers $6,750.00

150 Hours

curriculum for the Adaptive Music Leaders/Music Applications and Adaptive Applied
Tech Leaders/Applied Tech Applications courses that were approved for the 2025-26
school year. These will be newly-created courses that require interdepartmental
planning for both the Leaders and the Applications sections of each semester-long
elective. The current proposal is for the two courses planned to run in the 2025-26
school year in the areas of Music and Applied Tech.

The intended impact of the courses is to create opportunities for students to participate
in practical and fine art elective courses that are designed to increase access,
engagement, and skill acquisition in an inclusive environment. The leader courses
provide opportunities for development of leadership and communication skills and to
explore possible interests in post-secondary careers 8in education-related fields and/or
working with individuals with disabilities. The courses also create opportunities for




inclusion and student connection between general education and special education
students.

2. Geometry CC

In spring 2023, a curriculum change was approved for a phased-in change of the self-
contained (cross-categorical and PSD) math sequence within the Special Education
Division. In the 2024-25 school year, Algebra Essentials and Algebra I were new
courses added to the Special Education Division to replace Math I and Math II. The
second step in the phased-in change is to make Geometry Cross-Categorical and PSD
available at South Campus to 10th grade students who completed Algebra I during 9th
grade and are recommended for this course by their IEP. Special education teachers
who co-taught Geometry Prep during the current school year will leverage their
knowledge of the Geometry Prep curriculum to design a self-contained course that
aligns with the general education standards but that is modified to meet the needs of
the students recommended for the course and incorporates intervention to support
students’ progress toward IEP goals. Participants will develop a curriculum map for
the South Campus course.

3 Teachers
150 Hours

$6,750.00
Grant Funded

3. Physical Science
CcC

1. Heritage Program

As part of the ongoing curriculum review efforts within the Special Education
Division, the self-contained Physical Science cross-categorical curriculum has been
under review during the 2024-25 school year. The goals of the review are to increase
student engagement, provide exposure to a range of science concepts that students
may encounter in general education science courses and in preparation for post-
secondary pursuits. The proposed summer workshop will continue to identify
curricular concepts and materials, instructional strategies, and assessments that will be
reflected in an updated curriculum map.

Recently, Spanish for Heritage Speakers I was split into two separate levels (Level I
and Level II). At the same time, a third level, Spanish for Heritage Speakers III: Latin
American Cinema was added to our North Campus offerings. Curriculum work needs
to be done that clearly separates learning targets, maps, and assessments between
levels I & II, and creates new materials in these categories for level III. Other work
will include:

1. Curriculum Development
o Creating units, scope and sequence, and curriculum maps.
o Aligning all three levels of the Heritage program.
o Incorporating Spanish Language Arts Standards into each unit.
2. Instructional Materials
o Designing assignments, activities, and assessments aligned with the
curriculum. 19

2 Teachers
60 Hours

1 Teacher
65 Hours

$2,700.00
Grant Funded

$2,925.00




3. Resource Research

Exploring textbooks and films to support each unit.

2. Spanish ACP

Indiana University requires curriculum calendars and syllabi to be created for the Dual | 3 Teachers $3,375.00
Credit courses on an annual basis with their required syllabi changes. We will create | 75 Hours
curriculum, syllabi and calendars for Spanish 3 Honors and Spanish 4 Honors as
required by Indiana University.

Total District Cost $68,625.00

Total Grant Cost $96,750.00

Total Cost $165,375.00
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
2025 Summer Workshop Proposal

I. DIRECTIONS

° Proposal(s) for 2025 Summer Wbrkshops must be completed using this form. Save to your file first.
° Division chair submits proposals to Curriculum/Instruction Office by Monday, February 3, 3:00 p.m.
o Submit form electronically and in hard copy.

I1. DIVISION(S) AND DEPARTMENT(S) IV. DIVISION CHAIR USE ONLY

A. Division Curriculum and Instruction A. Number and priority of department proposals
B. Department (specify priority order, e.g., 2 of 8, etc.)

IIL. TITLE AND CRITERIA ' [1 Jof|2 |

A. Workshop Title Curriculum Review Workshops | B. Funding source(s) and account numbers

B. Selection Criteria Priority X Grant Account: Title I and Title II

0J 1. Approved Curriculum Change [] District Budget Account

X 2. Strategic Plan [ ] Township Initiative

L] 3. Federal and/or State Mandates D Other

V. NAME(S), DAYS, DATES, AND HOURS (Provide the names of all faculty, including media specialists, librarians, etc.,

who will work in this workshop. A typical summer workshop day is 5 hours.

TEACHING TEAMS PEOPLE NUMBER OF TOTAL
DAYS HOURS
(Days x 5)

1. Physical Welfare: Health 6 3 90
2. Physical Welfare: NC PE 5 3 75
3. Global Studies: Business/Accounting 2 2 20
4, Global Studies: Business/Consumer Economics 4 3 60
5. Global Studies: FCS/Advanced Culinary 2 2 20
6. Global Studies: FCS/Fashion | 2 10
7. Global Studies: FCS/Child Development 2 3 30
8. Math: Geometry S 3 75
9. Science: Physics 7 3 105
10. Fine Arts: Art 7 3 105
11. Fine Arts: Spanish 5 3 75
12. Fine Arts: World Languages III/IV S5 3 75
13. Language Arts: English III 6 3 90
TOTALS 57 36 830
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VI. SUMMER WORKSHOP DESCRIPTION (n this box, provide a clearly written detailed description of the work to be

done, impact on teaching/learning/students, course enrollment, etc.)

In the summer of 2025 we will continue to allocate time for teaching teams that have been in curriculum review
throughout the year. Teams will be working with their chairs to identify specific goals for the workshop which may
include some or all of the following:

Alignment of standards and outcomes to curriculum

Alignment of assessment to standards and outcomes

Identifying SEL strategies for specific units

Identifying Culturally Responsive Teaching and Leading Strategies aligned to units.

Construction of common formative assessments

VII. SIGNATURES AND APPROVAL

Primary Submitting Teacher(s) Date
Curriculum Coordinator(s)/Assistant Division Chair(s) Date
Division Chair(s) Date

Director of Curriculum/Instruction or Personnel %—j E;  Date %/Zr_-

VIII. CURRICULUM OFFICE USE ONLY

Approved as submitted / Not approved with rationale

Approved with revisions Total hours approved 330

District budget hours Grant hours %3/7

Other hours Maximum cost allowable f; 1" 75 J
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
2025 Summer Workshop Proposal

L. DIRECTIONS

° Proposal(s) for 2025 Summer Workshops must be completed using this form. Save to your file first.
° Division chair submits proposals to Curriculum/Instruction Office by Monday, February 3, 3:00 p.m.
° Submit form electronically and in hard copy.

II. DIVISION(S) AND DEPARTMENT(S) IV. DIVISION CHAIR USE ONLY
A. Division Curriculum and Instruction A. Number and priority of department proposals
B. Department (specify priority order, e.g., 2 of 8, etc.)
III. TITLE AND CRITERIA [2  Jof|2 |
A. Workshop Title Instructional and Technology
Coach Summer Supports B. Funding source(s) and account numbers
B. Selection Criteria Priority X Grant Account Title II
0 1. Approved Curriculum Change [ ] District Budget Account
X 2. Strategic Plan [ ] Township Initiative
0 3. Federal and/or State Mandates |:| Other

V. N AN[E(S), DAYS, DATES, AND HOURS (Provide the names of all faculty, including media specialists, librarians, etc.,

who will work in this workshop. A typical summer workshop day is.5 hours.

NAMES DATES NUMBER OF TOTAL
DAYS HOURS
(Days x 5)
1. Kirstin Bacon Varies Varies 20
2. Virginia Condon 20
3. Amy Johnson 20
4, Deana Mancini 20
5. Rebecca Rivan 20
6. Jeremy Vrtis 20
7. Callie Salaymeh 20
8. Darragh Voy 20
9.
10.
TOTALS 160

VI. SUMMER WORKSHOP DESCRIPTION (In this box, provide a clearly written detailed description of the work to be

done, impact on teaching/learning/students, course enrollment, etc.)

Summer work for instructional and technology coaches is individualized depending on the supports needed during
content-area summer workshops, PLC Team Leader Training, Teacher Tech Training, and summer school
supports. As we have done in previous years, we have allocated 20 hours for each coach.
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VIL. SIGNATURES AND APPROVAL

Primary Submitting Teacher(s) Date
Curriculum Coordinator(s)/Assistant Division Chair(s) Date
Division Chair(s) Date

Director of Curriculum/Instruction or Personnel % Date Z/ ?/Z(/_
7 { =

/

A

VIII. CURRICULUM OFFICE USE ONLY

Approved as submitted ?C

Not approved with rationale

Approved with revisions

Total hours approved / / 0

District budget hours

Grant hours / é 0

Other hours

Maximum cost allowable 4% 200
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
2025 Summer Workshop Proposal

L DIRECTIONS

e Proposal(s) for 2025 Summer Workshops must be completed using this form. Save to your file first.

e Division chair submits proposals to the Curriculum/Instruction Office by Monday, February 5, 3:00
p.m.

e Submit form electronically and as a signed hard copy.

i. II. DIVISION(S) AND IV. DIVISION CHAIR USE ONLY
DEPARTMENT(S)

A. Division Equity and Belonging A. Number and priority of department

B. Department proposals(specify priority order, e.g., 2 of 8, etc.)

IIL. TITLE AND CRITERIA 1 Jof[1

A. Workshop Title Cultivating Curriculum Lesson | B. Funding source(s) (Curriculum Office Only)
Creation Summer Workshop

B. Selection Criteria Priority [ ] Grant Account

[ ] 1. Approved Curriculum Change X District Budget Account
X 2. Strategic Plan Township Initiative

[ ] 3. Federal and/or State Mandates [ ] Other

V. NAME(S), DAYS, DATES, AND HOURS (Provide the names of all faculty (not including administrators) who will work
in this workshop. A typical workshop day is 5 hours. If you intend on having longer or shorter days, change the Total Hours multiplier.

NAMES DATES NUMBER OF TOTAL
DAYS HOURS
(Days x 5)

1. TBA June 2,3,4 & 5 4 20
2, TBA June234 &5 4 20
3. TBA June 2,34 & 5 4 20
4. TBA June 2,34 & 5 4 20
5. TBA June 23,4 &5 4 20
6. TBA June2,34 &5 4 20
7. TBA June 2,34 & 5 4 20
8. TBA June 2,34 &5 4 20
9. TBA June2,3,4 &5 4 20
10. TBA June 2,34 &5 4 20
11. TBA June234 &5 4 20
12. TBA June 2,34 & 5 4 20
13. TBA June2,34 &5 4 20
14. TBA June 2,34 & 5 4 20
15. TBA June 2,34 &5 4 20
16. TBA June 2,34 &5 4 20
17. TBA June234 &5 4 20
18. TBA June 2,34 & 5 4 20

TOTALS 72 360
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V1. SUMMER WORKSHOP DESCRIPTION (In this box, provide a clearly written detailed description of the work to be
done, impact on teaching/learning/students, course enrollment, etc:)

Teams of 2-4 teachers will commit to working on creating Culturally Responsive Lessons that
ALl support the work of the curriculum review process of incorporating the 5 Pursuits presented in
Cultivating Genius (model by Dr. Gholdy Muhammad). As a part of this 4-day (20 hour)
summer workshop experience (June 2,3,4 and 5), the teams will learn about the framework
and the impact of Culturally Responsive pedagogy, will examine model lessons that work to
increase student engagement, while using multiple modes of learning that connect to the
(Vl i l“v @ti’n o diverse learning needs of students. The teams will have the opportunity to work with various
A AR (@) coaches that will be assignhed to them to assist them throughout the workshop.
enius
Who can Apply: Teaching teams that are committed to being a part of the full workshop and
are able to produce and share their materials.

Teacher Teams: will need to identify a unit of study that they would like to update or create
and will utilize the five learning pursuits to anchor their work in developing more Culturally
Responsive lessons that will meet the needs of the course and the curricular needs outlined in the curriculum review.

Things to Know:

e Each member of the Lesson Team must commit to sharing their work as a part of the Lesson Sharing Symposium.

e Each participant must commit to being in attendance for the 4 days of the workshop.

e Each Group will create a common folder with all resources, lessons and materials that can be shared in a common
lesson repository folder for other teachers to access.

e Each group will create one teaching tool that they will utilize in their lessons and will include this in a shared folder.
Examples will come from those found in the text Get Free.

o Each Group will collaborate to organize a presentation sharing their work with peers as a part of our Lesson
Sharing Symposium session and of the workshop.

e Some groups may be invited to share their work as a part of an Institute Day.

_VIL. SIGNATURES AND APPROVAL

Primary Submitting Teacher(s) Date

Curriculum Coordinator(s)/Assistant Division Chair(s) Date

Director( S) % Date

Director of Curriculum/Instruction or Personnel %ﬁ Ea Date Z/Z S// 2 f
7 77770

VIII. CURRICULUM OFFICE USE ONLY

Approved as submitted X Not approved with rationale

Approved with revisions Total hours approved ﬂ;w
District budget hours 3 6 % Grant hours

Other hours: 2lf/laximum cost allowable ﬂ/ ét de




LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
2025 Summer Workshop Proposal

I DIRECTIONS

e Proposal(s) for 2024 Summer Workshops must be completed using this form. Save to your file first.
e Division chair submits proposals to Curriculum/Instruction Office by Monday, February 5, 3:00 p.m.
e Submit form electronically and as a signed hard copy.

i II. DIVISION(S) AND IV. DIVISION CHAIR USE ONLY
DEPARTMENT(S) »
A. Division LAD B. Number and priority of department
B. Department Multilingual proposals
(specify priority order, e.g., 2 of §, etc.)

II1. TITLE AND CRITERIA 1 [of |1 |

A. Workshop Implementing the ELD B. Funding source(s) (Curriculum Office Only)
Title Standards in Curriculum

Development.

B. Selection Criteria Priority [ ] Grant Account

X 1. Approved Curriculum Change X District Budget Account

X 2. Strategic Plan [ ] Township Initiative

X 3. Federal and/or State Mandates |:| Other

V. NAME(S), DAYS, DATES, AND HOURS (Provide the names of all faculty (not including administrators) who will work

in this workshop. A typical workshop day is 5 hours. If you intend on having longer or shorter days, change the Total Hours multiplier.

NAMES DATES NUMBER TOTAL
OF DAYS HOURS
(Days x 5)

1. Julie Jacobo June 5,6 & 9 3 15
2.Zuley Gonzalez June 5,6 &9 3 15
3.Jose Oleaga June 5,6 & 9 3 15
4.Patrice Cocco June 5,6 & 9 3 15
5.Francisco Gamboa June 5,6 & 9 3 15
6.Giovanni Llinas Rosa June 5,6 & 9 3 15
7.Liz Reyes June 5,6 & 9 3 15
8.Jennifer Szczesniak June5& 6 2 10
9.Ali Laskowski June 5 & 6 2 10
10.Britt Ligmanowski June 5&6 2 10
11.Sydney Slager June 5 & 6 2 10
12.Annette Orrico June 5 &6 2 10
13.Amanda Buchanan June 5 & 6 2 10
14.Serema Lerma June 5 & 6 2 10
15.Bianca Spalla June 5 & 6 2 10
16.Dyana Vanwyngaarden June S & 6 2 10
17.Jaime Bronouskas June 5&6 2 10
18.Andrew Newcomb June 5& 6 2 10
19.Will Meuer June 5 &6 2 10
20.Joanna Stasiak June 5& 6 2 10

TOTALS 47 235
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V1. SUMMER WORKSHOP DESCRIPTION (In this box, provide a clearly written detailed description of the work to be

done, impact on teaching/learning/students, course enrollment, etc.)




Workshop Goals:
e Teachers will be able to identify, explain, and apply the English Development Standards (ELD)
e Teachers will be able to complete course curriculum maps through collaboration
e Teachers will be able to complete comprehensive goal and progress monitoring plans
e Teachers will be able to create language domain rubrics

Workshop Structure Part |
Participants = ML Teachers and Content Area Teachers
e Day 1: Participants will participate in a five hour workshop led by Shadia Shalem from lllinois Resource
Center. Shadia will provide an overview Standard 1 of the WIDA ELD Framework:
e Day 2: Particpants will apply the knowledge gleaned from the ELD Framework presentation in their
respective course curriculum maps. Teachers wili work on scope and sequence as well as develop
specific units.

J\,jl{lel "/r?u/t, (/}t.‘r‘» oo e.nta‘

Figure 2-1 The Components of the WIDA ELD Standards Framework

WIDA ELD tramung of language and content integration
AEY LANGUAGE USES prominent langudge uses acToss diciplines

PROFICIENCY LEVEL DESCRIPTORS of nguage
81083 Sa lovels

Work Products:
e Completed course curriculum maps
e Summer workshop summary

Workshop Structure Part Il
Participants = ML Teachers Only
e Day 3: Participants will develop common speaking and writing rubrics

Work Products:
e Language domain rubrics
e Comprehensive plan for goal setting and progress monitoring for students around the four domains of
ACCESS

Resources Needed:
e Consultant Fee $1500

VIL. SIGNATURES AND APPROVAL

Julie Jacolo

Date 2/3/25
Primary Submitting Teacher(s)
(]'06# Casella
Curriculum Coordinator(s)/Assistant Division Chair(s) Date 2/3/25
Hanen Raino

Date 2/3/25

Division Chair(s)

28
Director of Curriculum/Instruction or Personnel %ﬁ Q Date Z/ ZC/ZK
/ / i
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VIII. CURRICULUM OFFICE USE ONLY

Approved as submitted

Not approved with rationale

Approved with revisions X Total hours approved 7/3 5
District budget hours 7/? S Grant hours
Other hours Maximum cost allowable f’ /0/ , §€//§
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
2025 Summer Workshop Proposal

L DIRECTIONS

o Proposal(s) for 2025 Summer Workshops must be completed using this form. Save to your file first.

o Division chair submits proposals to Curriculum/Instruction Office by Monday, February 3, 3:00
p.m.

e Submit form electronically and as a signed hard copy.

i. II. DIVISION(S) AND IV. DIVISION CHAIR USE ONLY
DEPARTMENT(S)
A. Division Main Office/BLT/DLT B. Number and priority of department
B. Department proposals
(specify priority order, e.g., 2 of 8, etc.)
III. TITLE AND CRITERIA 1 Jof|2
A. Workshop Title Building a Restorative Culture | B. Funding source(s) (Curriculum Office Only)
(Level 2)
B. Selection Criteria Priority X Grant Account
D 1. Approved Curriculum Change | District Budget Account
X 2. Strategic Plan [ ] Township Initiative
| | 3. Federal and/or State Mandates Other

V. NAME(S), DAYS, DATES, AND HOURS (Provide the names of all faculty (not including administrators) who will work
in this workshop. A typical workshop day is 5 hours. If you intend on having longer or shorter days, change the Total Hours multiplier.

NAMES DATES NUMBER OF TOTAL
DAYS HOURS
(Days x 5)
1. 25 Certified Staff (Guiding Coalition Members) | June4 & 5 2
2.
3.
4.
5.
6.
7.
8.
9.
10.
TOTALS 2 Days per 250 Total Hours
attendee (50
total days)

VI. SUMMER WORKSHOP DESCRIPTION (In this box, provide a clearly written detailed description of the work to be

done, impact on teaching/learning/students, course enrollment, etc.)

30




Members of the Restorative Practices Guiding Coalition (teachers, student services team members, and
administrators) will participate in a two-day workshop experience. The workshop will serve as an opportunity for
Guiding Coalition Team Members to advance their learning within restorative practices, focusing on restorative
practices to repair harm within our school community. This workshop is a follow up to the level 1 workshop that
team members participated in last summer.
Participants will do the following within the workshop:
e Review of data that supports the development of a restorative culture
e Engage in learning about tier 2 and 3 practices, specifically, using restorative practices to repair harm
within our school community and respond to situations where restoration is needed
e Review the 24-25 implementation of restorative practices at Lyons Township High School
e Collectivity discuss the vision for building a restorative culture at Lyons Township High School and further
develop action plans
e Develop the guiding coalition’s implementation plan for 2025-26
e Discuss training/learning needs for the staff

VII. SIGNATURES AND APPROVAL

Primary Submitting Teacher(s) W Date //25/25
/s

Curriculum Coordinator(s)/Assistant Division Chair(s) Date

Division Chair(s) Date

-~
Director of Curriculum/Instruction or Personnel %g j Q Date Z / Z (/ Zf
7 ARENO.

VIII. CURRICULUM OFFICE USE ONLY

Approved as submitted X Not approved with rationale

Approved with revisions Total hours approved Z,S o

District budget hours Grant hours [~ gO

Other hours Maximum cost allowable A l { L 29 0
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
2025 Summer Workshop Proposal

L DIRECTIONS

o Proposal(s) for 2025 Summer Workshops must be completed using this form. Save to your file first.
e Division chair submits proposals to Curriculum/Instruction Office by Monday, February 3, 3:00

p-m.

® Submit form electronically and as a signed hard copy.

i I1. DIVISION(S) AND IV. DIVISION CHAIR USE ONLY
DEPARTMENT(S)
A. Division Main Office/DLT/BLT B. Number and priority of department
B. Department proposals
(specify priority order, e.g., 2 of §, etc.)
III. TITLE AND CRITERIA 2 [of|2
A. Workshop Title Building a Restorative Culture | B. Funding source(s) (Curriculum Office Only)
(Level 1)

B. Selection Criteria Priority

X QGrant Account

I:l 1. Approved Curriculum Change [ District Budget Account
X 2. Strategic Plan Township Initiative
[ | 3. Federal and/or State Mandates Other

V. NAME(S), DAYS, DATES, AND HOURS (Provide the names of all faculty (not including administrators) who will work
in this workshop. A typical workshop day is 5 hours. If you intend on having longer or shorter days, change the Total Hours multiplier.

NAMES DATES NUMBER OF TOTAL
DAYS HOURS
(Days x 5)
1. 25 Certified Staff TBD June 17 & 18 2
2.
3.
4.
5.
6.
7.
8.
9.
10.
TOTALS 2 Days per 250 Total Hours
attendee (50
total days)

V1. SUMMER WORKSHOP DESCRIPTION (In this box, provide a clearly written detailed description of the work to be

done, impact on teaching/learning/students, course enrollment, etc.)
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Within this Restorative Practices Workshop, teachers will participate in a two-day workshop experience.
Participants will participate in a similar level 1 workshop that members of the Restorative Practices Guiding
Coalition participated in last June. Participants will do the following within the workshop:
e Review of data that supports the development of a restorative culture
e Engage in foundational learning about restorative culture (building a restorative culture within our school,
community building, utilizing restorative practices within the classroom, foundations of circles, using
affective/restorative language, etc.)
e Give feedback on vision, action plans, and implementation plans
e Discuss training/learning needs for the staff

VIL. SIGNATURES AND APPROVAL

Primary Submitting Teacher(s) % Date /,/ z,?// 2r—
Curriculum Coordinator(s)/Assistant Division Chair(s) Date

Division Chair(s) Date

Director of Curriculum/Instruction or Personnel Date

VIII. CURRICULUM OFFICE USE ONLY

Approved as submitted § )( Not approved with rationale

Approved with revisions Total hours approved Z 50

District budget hours Grant hours Z 5 [

Other hours Maximum cost allowable # / / ,Z 50
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
2025 Summer Workshop Proposal

1. DIRECTIONS

° Proposal(s) for 2025 Summer Workshops must be completed using this form. Save to your file first.
° Division chair submits proposals to Curriculum/Instruction Office by Monday, February 5§, 3:00 p.m.

° Submit form electronically and in hard copy.

II. DIVISION(S) AND DEPARTMENT(S)

IV. DIVISION CHAIR USE ONLY

A. Division District Student Services

A. Number and priority of department proposals

B. Department *See below*

(specify priority order, e.g., 2 of 8, etc.)

IIL. TITLE AND CRITERIA

1 Jof|[1 |

A. Workshop Title Co-Teaching Summer Workshop
with Dr. Barron & Dr. Witzel

B. Funding source(s) and account numbers

B. Selection Criteria Priority

X Grant Account Title I

0J 1. Approved Curriculum Change

[ ] District Budget Account

X 2. Strategic Plan

[ ] Township Initiative

X 3. Federal and/or State Mandates

|:| Other

V. NAME(S), DAYS, DATES, AND HOURS (Provide the names of all faculty, including media specialists, librarians, etc.,

who will work in this workshop. A typical summer workshop day is 5 hours.

NAMES DATES NUMBER OF TOTAL
DAYS HOURS
(Days x 5)

1. TBD - 15 Teachers 6/2 — 6/3 2 10

2. 6/2 - 6/3 2 10

3. 6/2 — 6/3 2 10

4. 6/2 - 6/3 2 10

5. 6/2 - 6/3 2 10

6. 6/2 — 6/3 2 10

7. 6/2 - 6/3 2 10

8. 6/2 - 6/3 2 10

9. 6/2 - 6/3 2 10
10. 6/2-6/3 2 10
11. 6/2 - 6/3 2 10
12. 6/2-6/3 2 10
13. 6/2-6/3 2 10
14. 6/2 - 6/3 2 10
15. 6/2-6/3 2 10
TOTALS 30 150
Department (Courses)

English IV, Algebra II, Physics, Consumer Economics
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VI. SUMMER WORKSHOP DESCRIPTION (In this box, provide a clearly written detailed description of the work to be

done, impact on teaching/learning/students, course enrollment, etc.)

Participants in this summer workshop will include Co-Teachers for the 2025-26 school year and will focus on the
understanding and application of the rationale for co-teaching (providing equity with regard to rigor and access
and opportunity to students with disabilities) and the models of implementation. The workshop will be presented
by Dr. Tammy Barron and Dr. Brad Witzel, professors at Western Carolina University and national co-teaching
experts who have worked with the district since 2021-2022 to support initial and sustained implementation of Co-
Teaching at a high level.

Participants will learn about the roles and responsibilities of the general education and special education teachers
with regard to planning, teaching, assessing, and delivering Specially Designed Instruction (SDI)

in order to meet the needs and IEP goals of the Special Education students while also supporting all learners. Co-
teaching partners will be provided guidance and practice with setting up systems, routines, and structures within
the classroom in order to achieve parity and have time to plan units for next school year with support from Dr.
Barron and Dr. Witzel.

Implementation of Co-Teaching at LT is expected to continue to improving student academic outcomes

as students are receiving grade-level instruction. This access allows students to make progress toward

mastery of the skills/standards within each course and also being better prepared for standardized/state-wide
assessments (PACT/ACT). Socially, a co-taught model improves inclusion and belonging and actualizes the
benefits of diverse classrooms. This workshop supports compliance with the federal IDEA, which requires that
special education students are educated within the least restrictive environment and that students’ IEP’s include
ambitious goals that provide a pathway for students to build independence and mastery with grade-level material.
This workshop also aligns with the district’s Strategic Plan, specifically Goals 1 & 2, which outline the expected
outcomes of a guaranteed and viable curriculum for all within a supportive learning environment. Threaded
throughout the Strategic Plan and within the co-teaching approach is the overarching goal of equity and ensuring
that all students have the same access and opportunities to rigorous, culturally responsive curriculum and
instruction.

VII. SIGNATURES AND APPROVAL

Primary Submitting Teacher(s) Date
Curriculum Coordinator(s)/Assistant Division Chair(s) Date
Division Chair(s) Date

Leslie Owens, Director of Student Services | 2/7/25

Director of Curriculum/Instruction or Personnel (4 Date Z ﬁ (h(
/ BVI[T O r-r-




VIII. CURRICULUM OFFICE USE ONLY

Approved as submitted X Not approved with rationale

Approved with revisions Total hours approved [ SD

District budget hours Grant hours / 50

Other hours Maximum cost allowable § é‘% 0
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
2025 Summer Workshop Proposal

I. DIRECTIONS

e Proposal(s) for 2025 Summér Workshops must be completed using this form. Save to your file first.
e Division chair submits propoesals to Curriculum/Instruction Office by Monday, February 3, 3:00 p.m.
e Submit form electronically and as a signed hard copy.

II. DIVISION(S) AND DEPARTMENT(S) IV. DIVISION CHAIR USE ONLY

A. Division Physical Welfare A. Number and priority of department

B. Department PE proposals

(specify priority order, e.g., 2 of 8, etc.)

IIL. TITLE AND CRITERIA |1 Jof]2

A. Workshop Title Yoga 3 B. Funding source(s) (Curriculum Office Only)

B. Selection Criteria Priority [ ] Grant Account

x 1. Approved Curriculum Change X District Budget Account
2. Strategic Plan [ ] Township Initiative
[ ] 3. Federal and/or State Mandates [ ] Other

V. NAME(S), DAYS, DATES, AND HOURS (Provide the names of all faculty (not including administrators) who will work
in this workshop. A typical workshop day is 5 hours. If you intend on having longer or shorter days, change the Total Hours multiplier.

NAMES DATES NUMBER OF TOTAL
DAYS HOURS
(Days x 5)
1.Missy Mitidiero June 6, 13 2 10
2.Cassie Niego June 6, 13 2 10
3.Meghan Hutchens June 6, 13 2 10
4.
5
6.
7.
8
9.
10.
TOTALS 6 30

VI. SUMMER WORKSHOP DESCRIPTION (In this box, provide a clearly written detailed description of the work to be

done, impact on teaching/learning/students, course enrollment, etc.)

Next year we are offering a Yoga 3 course, and therefore, this summer will be dedicated to creating the
curriculum that includes syllabus, map, and weekly lessons that provide progression for students in our yoga 3
courses. This summer will be vital to a sound yoga 3 curriculum and one that prepares students to be eligible to
complete their 200 hour Yoga instructor certification.
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VI SIGNATURES AND APPROVAL

Primary Submitting Teacher(s) Mitidiero / Date 1/13/25

\

{ —
Curriculum Coordinator(s)/Assistant Division Chalr& &@ /% /sj; Date /30/ fo

Division Chair(s) ﬂ % Date 7/ &){/ 24

Director of Curriculum/Instruction or Personnel%s @ Date 2/ ZC/ &V’
4

VIII. CURRICULUM OFFICE USE ONLY/

Approved as submitted K Not approved with rationale
Approved with revisions m Total hours approved j d
District budget hours «j) Grant hours

Other hours d Maximum cost allowable f{g;ﬂ
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
2025 Summer Workshop Proposal

I. DIRECTIONS

® Submit form electronically and as a signed hard copy.

o Proposal(s) for 2025 Summer Workshops mlist beb completed using this form. Save to your file first.
o Division chair submits proposals to Curriculum/Instruction Office by Monday, February 3, 3:00 p.m.

II. DIVISION(S) AND DEPARTMENT(S)

IV. DIVISION CHAIR USE ONLY

A. Division | Physical Welfare

B. Physical Education
Department

IL TITLE AND CRITERIA

B. Number and priority of department

proposals
(specify priority order, e.g., 2 of 8, etc.)
|2 Jof[2 |

A. Workshop Title Adaptive PE Leaders

Curriculm

B. Funding source(s) (Curriculum Office
Only)

B. Selection Criteria Priority

[ | Grant Account

X 1 Approved Curriculum Change

5 District Budget Account

2. Strategic Plan

Township Initiative

3. Federal and/or State Mandates

Other

V. NAMEK(S), DAYS, DATES, AND HOURS (Provide the names of all faculty (not including administrators) who will work

in this workshop. A typical workshop day is 5 hours. If you intend on having longer or shorter days, change the Total Hours multiplier.
NAMES DATES NUMBER TOTAL
OF DAYS HOURS
(Days x 5)
1.Sami Melendez 3 15
2.Gretchen Jochum 3 15
3 Kristine Vins 3 15
4.Cassie Niego 3 15
5.
6.
7.
8.
9.
10.
TOTALS 12 60

done, impact on teaching/learning/students, course enrollment, etc.)

Vi. SUMMER WORKSHOP DESCRIPTION (In this box, provide a clearly written detailed description of the work to be
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By providing the Adaptive PE Leaders Course Team an opportunity to meet over the summer, educators can
collaboratively design, refine, and align their practices to support the development of leadership skills effectively.
A key focus of these meetings would be aligning the sophomore-level class with junior and senior course
offering, ensuring a seamless progression of skills and knowledge across grade levels. At the same time, the team
can differentiate the curriciilum to reflect the developmental and academic growth expected at each level. This
ensures that students build on foundational skills in their sophomore year while engaging in more advanced
concepts and applications in later courses.

This collaboration opportunity also enables the team to address evolving student needs and adapt to emerging
educational trends and research. By creating differentiated yet cohesive assessments and learning objectives,
educators can support individual goals while maintaining continuity across courses. Sharing best practices,
identifying gaps in the curriculum, and designing innovative strategies during these meetings will enhance the
quality of instruction and inclusivity across all grade levels. This unified approach will not only benefit students
but also elevate the credibi' .ty and efficacy of the Adaptive PE leaders program as a model for inclusive
education.

VII. SIGNATURES AND APPROVAL

N\

\ .
Primary Submitting Teacher(s) y)(,s.‘./"l/(/\ Y\/\/\/\’_\ Date | | 27 |25
| )

Curriculum Coordinator(s) ‘Assistant Division Chair(s) o SU / s 'f}\ _Date \ LR 25
: —x

¢/
Division Chair(s) y % Date  //. 3‘?/ 2%

Director of Curriculum/Instruction or Personnel / 0 // ﬁ/ Date Z/ Zé / ﬁj/

VIII. CURRICULUM O “FICE USE ONLY

Approved as submitted , 7< Not approved with rationale

Approved with revisions — Total hours approved éo
District budget hours bo Grant hours

Other hours Maximum cost allowable ‘7/ g W
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
2025 Summer Workshop Proposal

I. DIRECTIONS

o Proposal(s) for 2025 Summer Workshops must be completed using this form. Save to your file first.
¢ Division chair submits proposals to Curriculum/Instruction Office by Monday, February 3, 3:00 p.m.

o Submit form electronically and in hard copy.

II. DIVISION(S) AND DEPARTMENT(S)

IV. DIVISION CHAIR USE ONLY

A. Division Global Studies A. Number and priority of department proposals

B. Department Business Ed (CTE) (specify priority order, e.g., 2 of 8, etc.)

II1. TITLE AND CRITERIA [1 Jof|[2 |

A. Workshop Title Computer Concepts & Software B. Funding source(s) and account numbers
Applications (Google)

B. Selection Criteria Priority

|:] Grant Account

X 1. Approved Curriculum Change

X District Budget Account

[ 2. Strategic Plan

[ ] Township Initiative

[] 3. Federal and/or State Mandates

[:l Other

V. NAMKE(S), DAYS, DATES, AND HOURS (Provide the names of all faculty, including media specialists, librarians, etc.,

who will work in this workshop. A typical summer workshop day is 5 hours.

NAMES DATES NUMBER OF TOTAL
DAYS HOURS
(Days x 5)
1. Natalie Carlson June 9 - 10 2 10
2. Neil Lucchetti June 9 - 10 2 10
3.
TOTALS 20
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V1. SUMMER WORKSHOP DESCRIPTION (In this box, provide a clearly written detailed description of the work to be
done, impact on teaching/learning/students, course enroliment, etc.)

This past year, Business Education submitted a curriculum change proposal to change the current Keyboarding
course. This proposal was approved and a new course, Computer Concepts & Software Applications (Google),
was created. This course will still teach students proper typing techniques while focusing on speed and accuracy
(first 9 weeks). However, during the second nine weeks, we will teach students how to use many of the Google
Workspace apps like Drive, Gmail, Docs, Sheets, Slides and Keep.

Impact on Student Learning: Integrating structured instruction on Google Workspace will empower students to
create higher-quality assignments and presentations, improving their ability to collaborate, organize, and present
information effectively. Mastering these tools will enhance their academic performance across subjects and better
prepare them for college and career expectations.

Workforce and College Readiness: Many colleges and employers rely on Google Workspace for document
creation, collaboration, and project management. Providing students with foundational knowledge and best
practices for using these tools will give them a competitive advantage and ensure they can confidently navigate
professional and academic settings that utilize Google Workspace. This specifically supports the LTHS Vision that
all students graduate prepared for life, career, and college success.

Conclusion: A summer workshop dedicated to this curriculum change will allow teachers to develop structured
lessons and activities, ensuring students gain essential digital literacy skills. Teachers will be able to collaborate
and develop well thought out formative and summative assignments, setting up necessary resources in Canvas.

VII. SIGNATURES AND APPROVAL

Primary Submitting Teacher(s) W W{W/ Date ﬂz/ JZZJ_'

Curriculum Coordinator(s)/Assistant Division Chair(ﬁ WJ‘O Date Z [ J {/ 9'

Division Chair(s) ﬂ/ Date 7,7 ;75

e

Director of Curriculum/Instruction or Personnel W Date Z / %/ &(

/W\l"’ \

7

VIII. CURRICULUM OFFICE USE ONLY

Approved as submitted X Not approved with rationale
Approved with revisions Total hours approved ZD
N N, &
District budget hours rant hours
Other hours Maximum cost allowable ? 7&0
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
2025 Summer Workshop Proposal

L. DIRECTIONS

° Proposal(s) for 2025 Summer Workshops must be completed using this form. Save to your file first.

° Division chair submits proposals to Curriculum/Instruction Office by Monday, February 3, 3:00 p.m.
° Submit form electronically and in hard copy.

II. DIVISION(S) AND DEPARTMENT(S)

IV. DIVISION CHAIR USE ONLY

A. Number and priority of department proposals

(specify priority order, e.g., 2 of 8, etc.)

A. Division Global Studies
B. Department Business Ed (CTE)
I1I. TITLE AND CRITERIA

12 Joff[2 ]

A. Workshop Title AP Computer Science A

B. Funding source(s) and account numbers

B. Selection Criteria Priority

E] Grant Account

0 1. Approved Curriculum Change

X District Budget Account

X 2. Strategic Plan

[ ] Township Initiative

[J 3. Federal and/or State Mandates

L___l Other

V. NAME(S), DAYS, DATES, AND HOURS (Provide the names of all faculty, including media specialists, librarians, etc.,

who will work in this workshop. A typical summer workshop day is 5 hours.

NAMES DATES NUMBER OF TOTAL
DAYS HOURS
(Days x 5)
1. Natalie Carlson June [6 - 18 3 15
2.
3.
4,
TOTALS 15

VI. SUMMER WORKSHOP DESCRIPTION (n this box, provide a clearly written detailed description of the work to be

done, impact on teaching/learning/students, course enrollment, etc.)

The AP Computer Science A course will undergo significant updates beginning in the 2025-2026 school year to
better align with introductory college-level programming courses and reflect current industry practices. The
College Board has released major changes to the course content include the addition of topics such as reading and
writing text files, processing and analyzing larger data sets, and foundational concepts in artificial intelligence. The
unit on inheritance will be removed, and the existing 10 units will be consolidated into four comprehensive units,
streamlining the curriculum to allow for deeper exploration of essential programming concepts.

These changes from the College Board will greatly impact the formative and summative assessments needed to
support the new topics. Review of the new materials published by the College Board late in Spring 2025 will be
used during the Summer Workshop to ensure that students will be prepared for the changes in the AP Computer
Science A test in May of 2026.
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VII. SIGNATURES AND APPROVAL

=
Primary Submitting Teacher(s) W Date g// ; / ﬂ( 5

Curriculum Coordmator(s)/Ass1s@ @Q&éﬁr(\s)j\‘) Date ${ S ‘ )J_'

Division Chair(s) 74/ Date Z/ = / Z 5/

S
Director of Curriculum/Instruction or Personnel ﬂ/ Date Z/ Z é /Zj

/ "‘//V AN

VIII. CURRICULUM OFFICE USE ONLY

Approved as submitted /)( Not approved with rationale

Approved with revisions Total hours approved / 5
District budget hours / } Grant hours _
Other hours Maximum cost allowable 4%6725
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
2025 Summer Workshop Proposal

L. DIRECTIONS

° Proposal(s) for 2025 Summer Workshops must be completed using this form. Save to your file first.
° Division chair submits proposals to Curriculum/Instruction Office by Monday, February 3, 3:00 p.m.
° Submit form electronically and in hard copy.

II. DIVISION(S) AND DEPARTMENT(S)

IV. DIVISION CHAIR USE ONLY

A. Division Global Studies A. Number and priority of department proposals
B. Department FCS (CTE) (specify priority order, e.g., 2 of 8, etc.)

IIL. TITLE AND CRITERIA [1 Jof|4 |

A. Baking & B. Funding source(s) and account numbers
Pastry Arts

B. Selection Criteria Priority

Grant Account

L

X 1. Approved Curriculum Change

X  District Budget Account

[ ] 2. Strategic Plan

[ ] Township Initiative

D 3. Federal and/or State Mandates

D Other

V. NAME(S), DAYS, DATES, AND HOURS (Provide the names of all faculty, including media specialists, librarians, etc.,

who will work in this workshop. A typical summer workshop day is 5 hours.

NAMES DATES NUMBER OF TOTAL
DAYS HOURS
(Days x 5)
1. TBD 6/2-6/6 5 5
2.
3.
4,
S.
6.
7.
8.
9.
10.
TOTALS 25

45




The purpose of this workshop would be to develop the new Baking & Pastry course that is being offered at North
Campus starting in the 2025-2026 school year. The development of curricular units, identification of learning
standards, creation of formative and summative assessments, recipe selection, and creation of a course curriculum
map would be worked on during this workshop so the class is ready to be taught in Fall of 2025.

VII. SIGNATURES AND APPROVAL

Primary Submitting Teacher(s): -
Date : 1/30/25
Brianna Basic

Curriculum Coordinator(s)/Assistant Division Chair(s)

ol e 2SS

Division Chair(s)

= Date _
V/ z__ 73 /2%

Director of Curriculum/Instruction or Personnel

%@é%/ Dat g/z(/zf’

VIII. CURRICULUM OFFICE USE ONLY

Approved as submitted )( Not approved with rationale
/
Approved with revisions Total hours approved Z 5
District budget hours z 5/ Grant hours
Other hours Maximum cost allowable u Z / Z/r
{
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
2025 Summer Workshop Proposal

1. DIRECTIONS

° Proposal(s) for 2025 Summer Workshops must be completed using this form. Save to your file first.
° Division chair submits proposals to Curriculum/Instruction Office by Monday, February 3, 3:00 p.m.
o Submit form electronically and in hard copy.

II. DIVISION(S) AND DEPARTMENT(S)

IV. DIVISION CHAIR USE ONLY

A. Division: Global Studies A. Number and priority of department proposals
B. Department:  Social Studies (specify priority order, e.g., 2 of 8, etc.)

IIL. TITLE AND CRITERIA (2 Jof[3 |

A. Workshop Title: Psychology PLC Workshop B. Funding source(s) and account numbers

B. Selection Criteria Priority |:| Grant Account

[ ] I. Approved Curriculum Change X  District Budget Account

X 2. Strategic Plan [ ] Township Initiative

|:] 3. Federal and/or State Mandates D Other

V<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>