COMMITTEE OF THE WHOLE MEETING OF THE BOARD OF EDUCATION
LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
Room 103-104
100 South Brainard Avenue
La Grange, Illinois 60525
Monday, December 2, 2024 - 6:30 PM

AGENDA

[. CALL TO ORDER
II. PLEDGE OF ALLEGIANCE
IIT. PUBLIC PARTICIPATION

IV. FINANCE
A. Future Facilities Funding Discussion: Willow Springs Property

V. STRATEGIC PLAN
A. Goal Four Update (Family and Community Partnerships) 2

VI. HUMAN RESOURCES
A. Stipend Committee Recommendations 22

VII. PUBLIC PARTICIPATION

VIII. CLOSED SESSION
Litigation, when an action against, affecting or on behalf of the particular public body has been filed and is
pending before a court or administrative tribunal, or when the public body finds that an action is probable or

imminent, in which case the basis for the finding shall be recorded and entered into the minutes of the
closed meeting. SILCS 120/2(c)(11)

IX. ADJOURNMENT

BY ORDER OF
JILL GRECH
LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
100 SOUTH BRAINARD AVENUE
LA GRANGE, IL 60525



LYONS TOWNSHIP HIGH SCHOOL
District 204

Dr. Brian Waterman, Superintendent

Ph: 708-579-6451  E: BWaterman@L THS.net

North Campus 100 S. Brainard Ave,, LaGrange, IL 60525

South Campus 4900 S. Willow Springs Ave,, Westem Springs, IL 60558

TO: District #204 Board of Education

FROM: Dr. Brian Waterman, Superintendent
DATE: Monday, December 2, 2024

RE: Strategic Plan Goal Four Update

During the December 2 Committee of the Whole Meeting, the leadership team will share
an update regarding Goal Four (Family and Community Partnerships) of the strategic plan.
The update will include a brief overview of Goal Four, including the 2024-25 Priority List.
The highlights covered during the presentation will include:

e Strategic Communication Plan
e Learner Preparedness Document

Within this packet of materials, you will find the slide deck that will be utilized during
Monday evening’s presentation. Please note that all of the information for each of the
five strategic plan goals is also posted on the LTHS Strategic Plan Website.

Recommendation No

action is required. This item is informational.

www.LTHS.net

V///////////////4



LYONS TOWNSHIP HIGH SCHOOL

DISTRICT 204

#WeArelLT

Qs rrict 295

Principal Communications to Parents/Guardians
Coordinate weekly distribution of relevant information,
click here to view

Quarterly Superintendent Communications
Overview of District updates, click here to view

Facility Assessment and Long-Term Plan
Keep current communications/website for community

School Safety Communications
Messaged safety plan on website & email campaign

Internal Communications

CLT monthly newsletter coordination among
departments/distribution to staff.

Assisted in HR related initiatives (flu shot webpage,
staff wellness page, open enrollment, Election Guide,
Professional Learning brochure, etc.)

Modified Website based on Community Feedback
Update to continue to enhance the user experience.

Promotion of Various Events
Veteran’s Day, LTCAC meetings, Freshmen Experience Day, etc.

ONCE A LION,
ALWAYS A LION

FALL ALUMNI
NEWS 2024

-

Gommunications / Strategic Plan Timeline

2024-25

Creation and Distribution to Platforms

Posts from D204 Facebook - 153 posts since August 19
Twitter / X - 151 posts since August 19
Developed videos for larger events

(back to school, LTCAC, Veteran's Day, etc.)
Data from start of school year.

Alumni Newsletter
Designed and mailed to 36,048 households
within District; click here

Various Updates
Hall of Fame, Wall of Honor, Sweethearts

Alumni Reunion for Homecoming
Planned and hosted 400 Alumni at the Corral.
To view recap video, click here.

Hall of Fame
Launched new program and induced 2 new
members during Homecoming.

Operation Recognition

Coordinated efforts to honor veterans by
awarding diplomas to those who left high
school to join the armed forces. Awarded 1 at
Veteran's Day celebration.

Eperatior.

Zw?*w’(‘ﬁw
Honors veterans by awarding diplomas to those

who left high school to join the armed forces

IR} G\
Congratulations to Michael Lindy for

receiving his Honorary Diploma
Class of 1963




LYONS TOWNSHIP HIGH SCHOOL
DISTRICT 204

Gommunications / Strategic Plan Timeline
2024-25

District Calendar
Coordinated among departments and created print copy and online version.

By The Numbers Brochure
Gathering relevant information from various departments to design
and mail to 31,000 households within District after Semester 1.

Community Postcard
Designed/deployed to 27,862 households within District.

Fine Arts Calendar
Designed and mailed to 3,267 households within District; click here

9th Grade Transitions Document
Developed as a valuable resource for families as they transition to LTHS.

Video Series
Launched Year 3 of Excellence, Innovation and Empowerment video
series and introduced Teachers Make a Difference campaign.

Celebration of "Exemplary” Rating
Coordinated messaging internally and externally with
website promotion, email distribution and video creation.

TRANSITIONS

AR A Guide for Incoming Freshman Class of 2029
EDUCATION

REPORT CARD

ﬂal'ﬂ RBSII“S Rons ¢t/ SCHOOL IMPROVEMENT

& ACCOUNTABILITY

Annual School Report 2024ILLINOIS gl i,
o s 5

TEACHERS MAKE A
DIFFERENCE

LTHS students share how their teachers have made a

difference in the classroom.

Adbieves: Exemplary Kating

LYONS TOWNSHIP HIGH SCHOOL
DISTRICT 204 ;

Press Releases
Wrote and distributed celebratory releases

Media Inquiries
Liaison between media and District




LYONS TOWNSHIP HIGH SCHOOL
DISTRICT 204

waondl Communications / Strategic Plan Timeline
2024-25

STRATEGIES

PARTNER WITH FAMILIES AND THE e BUILD CONFIDENCE AND

COMMUNITY TO SUPPORT AND ENGAGEMENT WITH FAMILIES AND

EXPAND LEARNING OPPORTUNITIES THE COMMUNITIES THROUGH

FOR ALL STUDENTS IMPROVED COMMUNICATION,
COLLABORATION AND

INVESTIGATE OTHER SCHOOLS’ TRANSPARENCY.

MEANS OF COMMUNICATING WITH
COMMUNITIES PARTNER WITH THE COMMUNITY TO

OFFER LEARNING OPPORTUNITIES
TO EXPOSE STUDENTS TO
POTENTIAL CAREER PATHWAYS AND
COMMUNITY SERVICES.

PROMOTE HIGH SCHOOL
READINESS BY FOSTERING
COMMUNICATION AND
COLLABORATION WITH OUR
ASSOCIATE DISTRICTS.

/{@& Lyons Township High School D204
¥ 27Klikes 36K followe
PO




LYONS TOWNSHIP HIGH SCHOOL
DISTRICT 204

Gommunications / Strategic Plan Timeline
2024-25

#WeArelLT

Qs rrict 295

AWARDS

,,- |
INSPRA AWARDS ; 1
Community Relations received 12 total awards in S A b
various categories: ; — F
LT's Website N 53
Social Media (Facebook) NS P

=4 e Peranig sy IR SR

Fine Arts Calendar print piece
Inside Look Magazine
Postcard Series
5 Videos
= Excellence, Innovation & Empowerment

Series
Adaptive PE
Incubator
Belonging at LT from the Student Voice
All School Assembly)
® By the Numbers Annual Report

e Alumni Newsletter

Community Relations
Coordinator
Mary Lin Muscolino

Community Relations
Assistant/Alumni
Jennifer Pasko

Website and Electronic
Communications Specialist
Bridget Machalinski

w2

AWARD OIF EXCELLENCE

LTHS CLASS SPOTLIGHT VIDEO: ADAPTIVE PE
LEADERS PROGRAM

THIS CERTIFICATE IS PROUDLY PRESENTED TO

v —

LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204

2024 ol
Amy Melinder
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LYONS TOWNSHIP HIGH SCHOOL
DISTRICT 204

waondl Communications / Strategic Plan Timeline
2024-25

Data: 1st day of school-present: 8/19/24-11/14/24

=2 Page title and screen class  ~ + & Views it Viewaper Avermne engagement
users aciive user time per active user
‘ SEEEEEEEEEEEEEEN l’ Total 453,775 90,627 5.01 1m 47s
100% of total 100% of total Avg 0% Avg 0%
D 1 Home - Lyons Township High School District 204 126,146 51,812 243 41s
. [J 2 Calendar - Lyons Township High School District 204 25126 12,879 1.95 585
Overall Site Users: 91k (83k new users)
. 3 Search Results - Lyons Township High School District 204 18,363 7.965 2.31 38s
453,775 total
, otal page views
D 4 Bell Schedule - Lyons Township High School District 204 13,571 4,844 2.80 45s
5  Login - Lyons Township High School District 204 12,541 3,685 3.40 565
°
.
Average Engagement Time per user: Faculy/StffDirctory - yons Township High Sehoo
. D 6 District 204 11,943 3,591 3.33 m2is
1 m I n 4 7 S e C D 7  Parents - Lyons Township High School District 204 11,902 4,047 2.94 34s
o o [0 & Athletics - Lyons Township High School District 204 10,984 6,765 1.62 20s
Top P \" d: H Calend
o p a g es ISIte ® ome 1 alenda rI [] © Schedules - Lyons Township High School District 204 10,811 6,150 176 17s
Sea I’Ch BOX (fu” ‘top 1 O on r|gh‘t) o Homecoming 2024: UNDER THE NORTHERN LIGHTS - _— — 18 9

Lyons Township High School District 204

Reports snapshot

Top cities: Chicago, La Grange, Western Springs, Wehsite Performance
La Grange Park, Brookfield, Countryside o O fevepemeheing @) | jmcmsnps o

Total Facebook Fans: 3,700

Facehook Performance K Performance

Engagement on Facebook _—
12,600 content interactions (likes/shares) 42~ 105 =
902 link clicks; 265 more followers

Content interacti

12.6K

Followers @ Link clicks @

37K 902 + 1078

600

Total Twitter / X Followers: 1,608
89 new followers this school year

4.7k video views, 5.5k media views e -~/ . v
846 likes, 121 shares

L EEEEETTEETERTTEY )

Weekly Principal Communications to Parents/Guardians |
Average 6,084 opens (77.84%) and 10.25% click rate ‘

Quarterly Superintendent Communications 4
Average 7,900 opens (75.67%) and 1.47% click rate .

Board Briefs
Average 4,254 opens (64.96%) and 1.38% click rate

CLT Newsletters
Average 521 opens (65.74%) and 13.01% click rate 7
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LYONS TOWNSHIP HIGH SCHOOL
DISTRICT 204

L%  communications / Strategic Plan Timeline

“NstRicT 29%

2023-24

Creation and Distribution to Platforms
Increased amount of posts from District
Facebook and Twitter accounts - 162

social media posts since August.
Developed videos for larger events

(back to school, LTCAC, Veteran's Day, etc.)

Principal Communications to Parents/Guardians
Coordinate weekly distribution of relevant information,
click here to view

Quarterly Superintendent Communications
Overview of District updates, click here to view

Launched Community Webpage
Click here

Created Year 2 Strategic Plan Webpage
Update with relevant information, click here

Facility Assessment and Long-Term Plan

Drafted communications and website for community Alumni Newsletter
Designed and mailed to 36,048 households
Internal Communications within District; click here

CLT monthly newsletter coordination among
departments/distribution to staff, assisting in HR related Various Updates
initiatives (flu shot webpage, open enrollment, etc.) Hall of Fame, Wall of Honor, Sweethearts

Modifying Website based on Community Feedback  Alumni Reunion for Homecoming

Goal of launching updates to continue to enhance the Planned and hosted 150 Alumni at the Corral.
user experience in February, 2024. New photos for The Doings featured event; click here

school year to homepage, add syllabi for all courses,

news page, etc. Various club/team updates

. o AT
S5Essentials Parent/Community Survey WESTERNSPRINGS Cleois BEAT \ceaLion,
. . 2 )
Drafted communication to encourage student N— PG S e Bt

1 LTHS alumni reunite Saturday sans parade but
response to Opt n . y p FALL ALUMNI

NEWS 2023 |

Promotion of Various Events
Community Conversations,
Veteran's Day, LTCAC meetings,
Freshmen Experience Day, etc.




LYONS TOWNSHIP HIGH SCHOOL
DISTRICT 204

R0  communications / Strategic Plan Timeline

District Calendar
Coordinated among departments and created print copy
and online version.

By The Numbers Brochure

Gathered relevant information from various departments,
designed and mailed to 31,000 households within District;
click here

Community Postcard
Designed/deployed to 27,862 households within District

Fine Arts Calendar
Designed and mailed to 3,267 households within District;
click here

9th Grade Preparedness Document
Utilized to foster relationship among feeder middle schools

Launch Year 2 of Excellence, Innovation and
Empowerment Video Series
To view, click here

Strategic Plan Booklet
Designed and developed; click here

Monthly Superintendent Webinars
Promote updates for community and post link for
viewers after the event

Press Releases
Wrote and distributed 15+ celebratory releases

Media Inquiries

Liaison between media and District
10

2023-24

LYONS TOWNSHIP
DISTRICT 204

Local Resident

LYONS TOWNSHIP HIGH SCHOOL
DISTRICT 204

Strategic Plan 2022-2027

LYONS TOWNSHIP HIGH SCHOOL
DISTRICT 204

By The Numhers




O/STRVI C _‘_ ,LQD:

PARTNER WITH FAMILIES AND THE
COMMUNITY TO SUPPORT AND
EXPAND LEARNING OPPORTUNITIES
FOR ALL STUDENTS

INVESTIGATE OTHER SCHOOLS’
MEANS OF COMMUNICATING WITH
COMMUNITIES

LYONS TOWNSHIP HIGH SCHOOL
DISTRICT 204

Gommunications / Strategic Plan Timeline

2023-24

STRATEGIES

e BUILD CONFIDENCE AND

ENGAGEMENT WITH FAMILIES AND
THE COMMUNITIES THROUGH
IMPROVED COMMUNICATION,
COLLABORATION AND
TRANSPARENCY.

PARTNER WITH THE COMMUNITY
TO OFFER LEARNING
OPPORTUNITIES TO EXPOSE
STUDENTS TO POTENTIAL CAREER
PATHWAYS AND COMMUNITY
SERVICES.

PROMOTE HIGH SCHOOL
READINESS BY FOSTERING
COMMUNICATION AND
COLLABORATION WITH OUR
ASSOCIATE DISTRICTS.




LYONS TOWNSHIP HIGH SCHOOL
DISTRICT 204

R0  communications / Strategic Plan Timeline

2023-24

Page title and screen class = + + Views Users City - + 4 Users New

C TEETTTTTTTTTTTTY > =0
946,503 153,728

153,728 149,517
100% of total 100% of total

100% of total 100% of total
. . o 1 Lyons Township High School District 204 / Homepage 219,683 82,772
Overall Site Visits: 154k users, - ——— e
947 k page views 3 calendar - Master / Bell Schedule 33,115 0,061 2 iChicaga 34220 311822
4 Lyons Township High School District 204 / Calendar 32,910 16,789 3 Western Springs 9,932 7,834
(8/1 /23_ 1 2/5/23) 5 Parents/Parents 28,870 8828 4 (notset) 5,661 3,865
¢ pen 20062 nozZ3 5 Brookfield 4113 2,755
Top Pages Visited: | - - — 123 a1
8 Football / Home 16,755 0,462
Home, Students, Calendar, Parents T R s
(-Fu | | -to p 1 O on r|g ht) 10 Testing Genter / Home 13,807 2,886

Top cities:
La Grange, Chicago, Western Springs

i, _nwn_,.\;\"\"'”'-” ——
SOCIAL MEDIA Bl > cogagament

Post reactions, comments and shares (i)

Total Facebook Fans: 3,008 6.7K + s00n

Total Twitter / X Followers: 1,468
3.5% engagement average, 585 link clicks, 1.2k likes &k
(data from 9/5/23-12/4/23)

On average, you earned 6 link clicks
per day

Engagement Increase on Facebook
6/8/23-9/5/23 1.6K likes/comments/shares -
9/6/23-12/3/23 6.9K likes/comments/shares

On average, you earned 2 Retweets
without comments per day
90 days prior Last 90 days

On average, you earned 13 likes per day

Weekly Principal Communications to Parents/Guardians
Average 4,698 opens (75.33%) and 7.19% click rate

Quarterly Superintendent Communications
Average 6,152 opens (75.75%) and 5.25% click rate I

Board Briefs
Average 4,267 opens (66.75%) and 1.75% click rate 4

CLT Newsletters 12
Average 493 opens (64.33%) and 16.33% click rate




LYONS TOWNSHIP HIGH SCHOOL
DISTRICT 204

W% Communications Efforts & Statistics

“W&stRicT 9%

2023-24 SCHOOL YEAR

Creation and Distribution to Platforms
Increased amount of posts from District
Facebook and Twitter accounts - 162
social media posts since August.

) o Developed videos for larger events
Coordinated District updates (back to school, LTCAC, Veteran's Day,

Prom, Graduation, etc.)

Principal Communications to Parents/Guardians
Provided weekly distribution of relevant information

Quarterly Superintendent Communications

Launched Community Webpage
Updated with relevant info throughout year

Created Year 2 Strategic Plan Webpage
Alumni Newsletter
Launched Facility Assessment and Long-Term Plan Designed and mailed to 36,048 households
Drafted communications (including printed postcard) within District in fall and spring.
and website for community

Various Updates
Internal Communications Hall of Fame, Wall of Honor, Sweethearts
Distributed CLT newsletter

Alumni Reunion for Homecoming
Modifying Website based on Community Feedback  planned and hosted 150 Alumni at the Corral.
Goal of launching updates to continue to enhance the
user experience in July, 2024. New photos, add syllabi
for all courses, news page, club/team updates, etc.

S5Essentials Parent/Community Survey District FOIA Officer
Drafted communication via email, social media, Gathered relevant information and responded
website and text messages to encourage student to XXX requests on behalf of D204

response to optin - resulted in 20% participation rate

Promotion of Various Events

Community Conversations, Veteran’s Day,
LTCAC meetings, Freshmen Experience Day,
All School, Organ Donation Day, Prom, etc.

Promoted College Fair in 2024 - 734 attendees, r ¥
996 registered vs ‘23 323 attendees, 442 registered 13 .




LYONS TOWNSHIP HIGH SCHOOL

AR DISTRICT 204
Nwodly Communications Efforts & Statistics
e 2023-24 SCHOOL YEAR

District Calendar

. . . . .YONS TOWNSHIP HIGH HO!
Coordinated among departments and created print/online versions

By The Numbers Brochure
Gathered relevant information from various departments,
designed and mailed to 31,000 households within District

Community Postcards
Designed/deployed 3 postcards (get connected, groundwork and
inside look) to 27,862 households within District

Fine Arts Calendar
Designed and mailed to 3,267 households within District

9th Grade Preparedness Document
Utilized to foster relationship among feeder middle schools

LI

Launched Year 2 of Excellence, Innovation and
Empowerment Video Series
Featured students and course highlights

LYONS TOWNSHIP HIGH SCHOOL
DISTRICT 204

Strategic Plan Booklet
Designed and developed

Monthly Superintendent Webinars
Promoted updates for community and posted links afterwards

New Highlight Piece for D204 .
Created report for the community, printed version and ERE LYONS TOWNSHIP HIGH SCHOOL

DISTRICT 204

online (761 views as of 6/3/24) S5 7 58 4 By The Numbers

Press Releases
Wrote and distributed dozens of celebratory releases

Media Inquiries 14 |NS|DE

Liaison between media and District LOOK




LYONS TOWNSHIP HIGH SCHOOL
DISTRICT 204

\ Q) Communications Efforts & Statistics

Qs rrict 295

“ 2023-24 SCHOOL YEAR

’ oy Pages and screens: Page title and screenclass @ - + Custom Aug 20,2023 - Jun2,2024 ~
Q search, Rows perpage: 10 + Goto: 1
Page ttle and screen class ~ + + Views Users Views Aversge Event count
per engagement Allevents ~
user fl!ve
1,954,941 327,725 5.97 Os 3,069,639
Lyons Township High School
District 204 / Homepage et 176017 2.64 0s 984,998
2 Students / Students 77,566 27,737 2.80 0s 83822

Lyons Township High School

it 504 Caltar 75871 35365 2405 0s 114,746

Overall Site Visits: j
328k web users & 1,954,941 page views S oo solscutde w0 e 3 - o2
(data from 8/20/23_6/2/24) j signin 55319 17,653 313 0s 72,591

Parents / Parents 61,993 16,658 372 [ 69,625

Testing Center / Home 35816 5633 6.36 0s 40,851
Staff / Staff Home 35192 7,013 5.02 0s 39,135

Summer Programs / Summer 2024 27,784 9,518 292 [ 42,110

Top Pages Visited: Home, Students, Calendar, Parents
(full top 10 on right)

10 Athletics Home / Home 25176 12,960 1.94 0s 35,195
+ Demographic details: City @ ~ + custom Aug20,2023-Jun2,2024 ~ B0 €

TO p Citi es: C h i Ca g o, La G ran g e, We stern S p rin g S Frese nter (Windows)/ retur  [RREEY New  Engaged  Engagement  Engaged Average Event ¢

ECERRRIREOO - 0 - oo ooRefeno ¥R oS oo

users sessions fe  sessions  engagement Al even

(full top 10 ight)
p g 327,725 324,571 381,053 51.66% 116 0Os 30
1 Chicago 85,135 73218 80,087 49.55% 0.94 0s 4

2 La Grange 79,026 72,642 89,732 49.5% 1.14 0s

3 Western Springs 22,822 19,307 54,303 63.01% 238 0s

4 (not set) 12,437 8714 7,805 45.93% 0.63 0s

5 Brookfield 6,974 4977 10,841 62.82% 1.55 Os

6 La Grange Park 4712 3,063 7,750 62.15% 1.64 Os

7 Dallas 3,559 2,488 2,244 44.75% 0.63 Os

° 8 Countryside 2,969 2138 4,103 63.46% 1.38 0s

Total Facebook Fans: 3,343 (335 new since 12/4/23) ‘ ' '
:
I 9 Ashburn 2728 2441 1,043 29.04% 0.38 0s
10 Burr Ridge 2129 1,557 3,169 59.57% 1.49 0Os

Total Twitter / X Followers: 1,546 (78 new since 12/4/23)
Earned 1.3K impressions per day, 582 link clicks, 4% engagement
rate average (data from last 90 days-X doesn't go back beyond that)

Engagement on Facebook
17,790 post engagement last 28 days (facebook data only shows that far back)

Age and Gender

w =0 1ACEHOOK demographics

@ Women 78.90%

L EEEEETTEETERTTEY )

Overview (oownioad 25 )

Alook at some of your top emailing stats during the selected time range
Data from 6/1/23-

921,671 Sends 666,374 Opens 65,341 Clicks
o%
=% 7%
Location Cities  Countries
% 2%
La Grange, IL
. - 2 -
= Western Springs, IL
Open Rate Unopened Rate Click Rate Bounce Rate Desktop Mobile Desktop Mobile
La Grange Park, IL
Brookfield, IL
Trends
Compare your stats over time and across your industry during the selected time range. Chicago, IL
~ 15 Coumtryside I
vs. previous 12 months +3% T vs. previous 12 months % |

vs.industry average 433% T va.industry average %% 1 Indian Head Park, IL
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Strategic Plan Goal Four Update
December 2, 2024
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Goal Four: Family and Community Partnerships

Partner with families and the community to support and expand learning opportunities for all students.

Build confidence and Promote high school Partner with the
engagement with readiness by fostering community to offer
families and the communication and learning opportunities

communities through collaboration with our to expose students to

improved associate districts. potential career
communication, pathways and
collaboration and community services.
transparency.

#WeArelTl




Goal Four: Family and Community Partnerships

Partner with families and the community to support and expand learning opportunities for all

students.

>  Improved Communication, Collaboration, and Transparency

O
O

Launch updated mass communication system and mobile app;
Host/develop community connection events (EL BIPAC, Community Collective, Sankofa, Building an Inclusive
Community Event).
Update and communicate social media guidelines;
Continue to explore creative ways to communicate with LT staff;
Administer 5Essentials Parent/Community survey
m Utilization of e-mail, text, social media, and robo call to advertise;
Continue production and distribution of video content in Excellence-Innovation-Empowerment, Student
Spotlight, and Strategic Plan series.
Enhance communication with community members not directly connected to LT
m  Utilization of mailing list of all households in the district boundary;
m Increase e-News distribution list;
m  Quarterly Superintendent message that includes D204 updates and information;
m  Develop communication for future parents.
Increase membership and participation within LT Community Advisory Council;
Explore/improve/evolve current translation servi@es offered through mass communication, as well as individual
communication.



Goal Four: Family and Community Partnerships

Partner with families and the community to support and expand learning opportunities for all students.

> Increase student opportunities in career pathways
o  2024-25 School Year

B Radio Broadcasting Technology/Technician, Cooking and Related Culinary Arts, Apparel and
Textile, and Engineering Technology General will be submitted for approval as a career pathway.

o  2025-26 School Year
B Automotive/Automotive Mechanics Technology/Technician.
o Develop community communication that explains and celebrates LT’s progress toward
implementing career pathway courses.

> Enhance collaboration with Associate Schools

o Development and communication of 1-pager document that articulates high school
readiness skills by content area and learner dispositions, to be utilized during the
2025-26 placement process.

o  Enhance special events (FED, Kickoff, Future Freshman Night, Associate School
RoadShow) to improve 8th to 9th Grade Transition Process.

o Explore development of communication strategy for future LT parents; Articulate with
Associate Schools regarding 8th gradelgnath placement and course sequencing.



Goal Four: Family and Community Partnerships

Partner with families and the community to support and expand learning opportunities for all students.

Build confidence and Promote high school Partner with the
engagement with readiness by fostering community to offer
families and the communication and learning opportunities

communities through collaboration with our to expose students to

improved associate districts. potential career
communication, pathways and
collaboration and community services.
transparency.

#WeArelTl
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Lyons Township High School District 204
100 S. Brainard Avenue, LaGrange, IL 60525

DIRECTOR OF HUMAN RESOURCES epiotrowski@d204.Iths.net

www.lths.net

TO: Brian Waterman, Superintendent

Board of Education
FROM: Edward M. Piotrowski, Director of Human Resources
DATE: December 2, 2024
RE: Stipend Committee Recommendations
BACKGROUND

During the first quarter of the 2024-2025 school year, the Stipend Committee convened to review
proposals related to stipends for LTHS clubs, activities, and athletics. Below, please find a summary of
the recommendations from the Stipend Committee to be brought to the Board at the December, 2024,
Board of Education Meeting.

ACTIVITIES

The following club stipends are being recommended for an increase:

Lions Den

The Stipend Committee recommends the creation of a second Lions Den stipend at 2.64%. The Lion's Den is
a spirited student cheering section dedicated to supporting LT athletic teams, especially during home games.
Members, dressed in the school's blue and gold, gather in a designated section of the bleachers to
enthusiastically cheer and chant, creating an energetic and encouraging atmosphere for the teams. This
group is open to all students, fostering a sense of inclusivity and school spirit. The additional stipend would
allow for increased adult supervision and enable the Lions Den to extend its presence to more athletic
events, both at home and away, further enhancing student engagement and support.

The total cost associated with the stipend recommended above for Lions Den is $1,506.89.

Sideline Cheer

The Stipend Committee recommends the addition of a 15% assistant coach stipend for the winter season of
sideline cheer. This additional position would provide greater supervision during practices and enable the
cheer team to expand its presence at events. Currently, the JV Cheerleaders support all Sophomore home
games, several away games, and participate in Special Olympics events held at the school. The Varsity
Cheerleaders are involved in all boys' Varsity home games, selected away games, and also cheer at several
Special Olympics home games. Both the JV and Varsity squads perform halftime routines at every home
game, as well as at the All School Assembly. With an additional assistant coach, the team would be better
equipped to maintain this busy schedule while enhancing their participation and support for the school
community.

The total cost associated with the stipend recommended above for Sideline Cheer is $8,561.89.

We anticipate preparing an additional recommendation for the Board at the June, 2025, meeting to expand
the additional coach to the fall season, as well. 22



The following club is being recommended for a move from pilot status to club status, with accompanying
stipend:

Sobremesa

The Stipend Committee recommends the creation of a 2.64% stipend to support Sobremesa, a club
centered around Spanish language learning and cultural connections. The club has been led by
dedicated student leaders who have created a space that is both enriching and welcoming, focusing on
social-emotional learning (SEL) while fostering language skills. Sobremesa encourages culturally
responsive interactions and builds friendships among peers, helping to create a more unified and
inclusive student community. The club’s name, “Sobremesa,” comes from a Spanish tradition where
people linger and chat after a meal, emphasizing the importance of connection and conversation as
much as the meal itself.

At Sobremesa, students gather to talk, share food, and bond, creating a relaxed environment where
they can improve their Spanish language proficiency, explore cultural topics, and form meaningful
relationships. This club complements not only second language acquisition but also contributes to a
stronger and more cohesive school community.

The total cost associated with the stipend recommended above for Sobremesa is $1,506.89.

The following club is being recommended for a move from payment through grant funding to payment
through district funding:

Future Farmers of America

The Stipend Committee recommends the creation of a 2.64% stipend for the Future Farmers of America
(FFA) Club. FFA is a youth organization focused on building leadership skills, fostering personal growth, and
supporting career success through agricultural education. The club engages students in hands-on
experiences that help them realize their potential and develop practical skills for future careers. FFA
members often pursue diverse fields, including science, veterinary medicine, government, entrepreneurship,
banking, international business, education, and various other professions. As an integral part of agricultural
education, FFA is an intracurricular club dedicated to students interested in agriculture and leadership. The
club previously relied on grant funding, which is no longer available, but strong student interest continues.
The creation of this stipend will ensure the club's sustainability and continued positive impact on students.

The total cost associated with the stipend recommended above for the Future Farmers of America is
$1,506.89.

RECOMMENDATION

We recommend that the Board approve the Stipend Committee recommendations as provided above.
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