
REGULAR MEETING OF THE BOARD OF EDUCATION
LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204

Room 103-104
100 South Brainard Avenue

La Grange, Illinois 60525
Monday, April 15, 2024 - 7:00 PM

A G E N D A

I. OPENING & ROLL CALL 
 
II. PLEDGE OF ALLEGIANCE
 
III. AGENDA APPROVAL/ORDER OF BUSINESS 
 
IV. PUBLIC PARTICIPATION
 
V. STUDENT REPRESENTATIVE TO THE BOARD OF EDUCATION REPORT
(Sophia Szymanski)
 
VI. SUPERINTENDENT'S DISTRICT REPORT

A. Miscellaneous
B. Monthly FOIA Report
 

VII. RECOGNITION OF RESIGNING BOARD MEMBER
A. Resolution  - Adoption of Resolution commending Dawn Aubert for her years of 
service on the District 204 Board of Education
 

VIII. MATTERS PERTAINING TO REORGANIZATION OF THE BOARD
A. Acknowledgment of Board President Appointment, per Board Policy 2:110
B. Election of Vice-President - Nominations and election for the Office of Vice President 
of the Board of Education
C. Election of Secretary - Nominations and election for the Office of Secretary of the Board of 
Education
 

IX. UNFINISHED BUSINESS 
A. Action

1. Consideration of Approval of the 2024 Summer Workshops (Second Reading)
2. Consideration of Approval of the 2024-2025 Additional Textbook & Instructional 
Materials (Second Reading)
 

X. NEW BUSINESS 
A. Action
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1. Consideration and Approval of Intergovernmental Agreement for Reciprocal Reporting, Digital 
Image Access, and the School Resource Officer between the Village of La Grange and the Board of 
Education of Lyons Township High School District 204
2. Consideration and Approval of Intergovernmental Agreement for Reciprocal Reporting, Digital 
Image Access, and School Resource Officer between the Village of Western Springs and the Board 
of Education of Lyons Township High School District 204
3. Consideration of Approval of Amended 2024-2025 School Calendar
 

XI. CONSENT AGENDA
A. Payment of Bills and Financial Statements 

1. Lyons Township High School - Approval is requested for payment of bills within 
various funds for March 2024
2. Lyons Township High School - The financial statement for month ending March 31, 
2024
3. La Grange Area Department for Special Education (LADSE) - Approval is 
requested for payment of Bills within various funds and the financial statement for the 
month ending March 31, 2024
 

B. Human Resources
1. LTHS Certified and/or Classified Staff Employment Recommendations
2. LADSE Staff Employment Recommendations
 

C. Resolution of Appointment to Dupage Area Occupational Education System (DAOES) 
Board of Directors for 2024-2025
 
D. Senior Honors Day Declaration 2024
 
E. Minutes

1. Regular Action Meeting Minutes - March 18, 2024 (Open and Closed Sessions)
2. Committee of the Whole Meeting Minutes - April 2, 2024
 

F. Overnight Student Travel
1. FFA, Illinois State Envirothon Competition, Monticello, IL, May 7-8, 2024 (K. 
Dolan)
2. Orchestra, Austria and Czech Republic, March 28 - April 4, 2025 (J. Matthews)
3. Steppers, Watch the Throne Step Show, St. Louis, Missouri, April 20-21, 2024 (T. 
Killins)
4. LTHS Choir, Ireland, March 27 - April 4, 2025 (D. Hartley and J. Musick)

XII. PUBLIC PARTICIPATION
 
XIII. ADJOURNMENT

BY ORDER OF
JILL GRECH

LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
100 SOUTH BRAINARD AVENUE

LA GRANGE, IL 60525
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To:  Board of Education 
 
From:  Brian Waterman 
 
Date:  April 15, 2024 
 
Re:  Agenda Approval/Order of Business 
 
 

 
Suggested Motion 

 
. . . that the Board of Education approves the agenda as presented. 
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RESOLUTION

COMMENDATION OF SERVICES BY DAWN AUBERT

WHEREAS, Dawn Aubert faithfully served as a member of the Board of
Education since 2021 and during her tenure served as President of the Board, as a
member of the Parent Teacher Advisory Behavioral Intervention Committee; and
as a member of the LT Community Advisory Council;

WHEREAS, she has given generously of herself to the task of providing board
governance and guidance to the Lyons Township High School community; and

WHEREAS, she has unselfishly devoted her time and energies not only to her
duties as members of the School Board but also her understanding and
appreciation of public education in our American society.

NOW, THEREFORE, BE IT RESOLVED that the Board of Education of
Lyons Township High School District 204 warmly expresses its gratitude and
appreciation to Dawn Aubert; pays tribute to her leadership, abilities, and
accomplishments; and wishes her continued success during the years ahead.

Signed this 15th day of April, 2024
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                 NOMINATION/ELECTION 
OF 

BOARD VICE PRESIDENT 
  
  
The Board President will ask for nominations for Vice President of the Board of Education. 
  
  
SUGGESTED MOTION 
  
BOARD MEMBER:  "I move that                                      be nominated to serve as Vice President of the 
Board of Education for a term of office until the next reorganization meeting of the Board to be held following 
the April 2025 election.  
  
  
SUGGESTED MOTION 
  
BOARD MEMBER:  "I move that nominations be closed and that                                     be elected Vice 
President of the Board of Education for a term of office until the next reorganization meeting of the Board to be 
held following the April 2025 election." 
  
Note:  If only one member is nominated, the Clerk of the Board can be instructed to record a unanimous vote 
for that member, and that member is thereupon declared elected.  If two or more members are nominated, the 
Clerk of the Board is instructed to call the roll and members may vote for one another.  The Open Meetings Act 
requires a public vote for the election of officers. 

 
 
      NOMINATION/ELECTION 
                         OF 

BOARD SECRETARY 
 

The Board President will ask for nominations for Secretary of the Board of Education. 
 
SUGGESTED MOTION 
BOARD MEMBER:  "I move that                                      be nominated to serve as Secretary of the Board of 
Education for a term of office until the next reorganization meeting of the Board to be held following the April 
2025 election.” 
 
SUGGESTED MOTION  
 
BOARD MEMBER:  "I move that nominations be closed and that                                     be elected Secretary 
of the Board of Education for a term of office until the next reorganization meeting of the Board to be held 
following the April 2025 election." 
 
 Note:  If only one member is nominated, the Clerk of the Board can be instructed to record a unanimous vote 
for that member, and that member is thereupon declared elected.  If two or more members are nominated, the 
Clerk of the Board is instructed to call the roll and members may vote for one another.  The Open Meetings Act 
requires a public vote for the election of officers. 
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Vita Plena 

LYONS TOWNSHIP HIGH SCHOOL 
 
CURRICULUM OFFICE  100 S. Brainard Ave., La Grange, IL 60525-2101 

Tel: (708) 579-6470    E-mail: seggerding@lths.net     Website: www.lths.net 

 

 
      SCOTT D. EGGERDING 

                            Director of Curriculum and Instruction 

TO: Brian Waterman 
  Board of Education 
 

FROM: Scott Eggerding 
 

DATE: April 15, 2024 
 

RE: Summer Curriculum and Program Development Workshops – Second Reading 
 

          

INFORMATION: 

For summer work requiring board approval of expenditure, a proposal, review and 

approval process is utilized involving Division Chairs, the Director of Equity and 
Belonging, the Director of Student Services, and the Director of Curriculum and 
Instruction. The approval process includes prioritized criteria, submission of proposals, 

individual review by the curriculum office with applicants, and Board approval of 
Workshops.   
 

For the summer of 2024, 28 summer curriculum and program development workshops 

are brought forward for approval.  Highlights include: 

• Co-Teaching training and a co-teaching workshop for teachers who will begin co-
teaching in the fall. 

• Cultivating Curriculum workshop for teams for teachers to create a unit of study 
incorporating Culturally Responsive materials. 

• Workshop for Multilingual Teaching teams to develop integrated content. 

• Workshops for freshman core course teams who have been a part of the 
curriculum review last year so they can include culturally responsive teaching and 

leading and SEL standards. 

• Workshops for sophomore core course teams who have been a part of the 
curriculum review this year so they can include culturally responsive teaching and 
leading and SEL standards. 

• Time to train Instructional Coaches on implementing Surface, Deep and Transfer 
learning. 

• Time to plan professional learning for the 2024-25 school year. 

• Workshops based on curriculum change proposals: 

• Updates to two special education classes. 

• Updates as required by Indiana University for Spanish IV ACP. 

• Updates to the AP Psychology and AP Physics 1 courses as necessitated by the 
College Board. 
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Vita Plena 

 
Proposals as presented for first reading for work to be completed during the summer of 

2024 total $186,525.00. $87,525 will be paid for by grants with the remainder, $99,000, 
coming from District funds. This district amount is the most that has ever been requested.  

 
All dollar amounts are estimated at the maximum potential cost using the top-end 
contractual hourly rate of $45.00 and assuming all participants can attend all hours.  

 
The Board will note that for many of the workshops, teacher names are not included and 

listed as TBD. These workshops are dependent on staffing considerations and/or teacher 
availability in the summer. A more refined schedule including the additional confirmed 
participants will be included in the second reading. Also, for the curriculum review 

workshops, the descriptions may change slightly depending on the completion of the 
work at our last half-day workshop. The language for those workshops is a little vague at 

this point and will be updated to reflect any changes.  
 
The attached history shows how the approved District cost estimates for workshops are 

never exceeded, with actual expenses roughly 80% of proposed costs. This would result 
in an estimated final expenditure of $149,220 with District costs coming in around 

$79,200. Summaries and comparisons to previous years are included for review. 
 

RECOMMENDATION: 

I recommend that the board approved the attached proposals for 2024 Summer 
Curriculum and Program Development Workshops. 
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LYONS TOWNSHIP HIGH SCHOOL 

CURRICULUM OFFICE 100 S. Brainard Ave., LaGrange, IL 60525-2101 

Tel: (708) 579-6470   E-mail: seggerding@lths.net Website: www.lths.net 

 

 

SCOTT D. EGGERDING 
Director of Curriculum and Instruction 

 

TO: Brian Waterman 
Board of Education 

FROM: Scott Eggerding 

DATE: April 15, 2024 

RE: 2024-25 Additional Textbook and Instructional Material Requests (Second Reading) 
 

BACKGROUND 
As discussed in February, it is customary to consider additional textbook requests as we learn of 
editions no longer available, shifts based on changes to AP tests, new courses, or other issues. I also 
mentioned that the curriculum review process might lead to additional textbook requests. The 
requests included in this packet are a result of many of those factors. 

 

Included in the attached requests are new workbooks for English Learners, an adjustment of 
Freshman English Courses, changes to Sophomore English, a book for the new AP African American 
Studies course, high Interest book selection for English I Cross-Categorical, a LIFE program life 
skills resource, and a change in Driver Ed books to reduce costs for students. 

 
As you look through the spreadsheets, you will notice that the previously approved requests have 
been shaded gray with the new requests in white at the top of each category. The total amount 
requested, even though it looks like a significant number of changes, is $3,980. The enclosed requests 
increase the District cost to $42,829. Texts have been on display since the April committee meeting  

 

RECOMMENDATION 
I recommend that the Board approve the attached 2024-25 Textbook/Instructional Material Change 
Requests as presented. 

 

 

Vita Plena 

Annual New Text Request (updated) 

$300,000 
 

$250,000 
 

$200,000 
$207,221

 
$240,000 

$166,373 

$150,000 
$144,850 $141,000 $139,298 

$126,715 
$100,000 

$83,098 

$50,000 
$51,507 

$- 

$129,523.00 
$128,677$89,199.00 

$42,829.00 
$17,324 

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 
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Vita Plena 

 

LYONS TOWNSHIP HIGH SCHOOL 
 
CURRICULUM OFFICE  100 S. Brainard Ave., LaGrange, IL 60525-2101 

• Tel:  (708) 579-6470     • E-mail: seggerding@lths.net       

• Fax: (708) 579-6036     • Website: www.lths.net 

 

        
       SCOTT  D. EGGERDING 

                               Director of Curriculum and Instruction 

TO:  Brian Waterman 
   Board of Education 
 

FROM:  Scott D. Eggerding 
 

DATE:  April 15, 2024 
3 

         RE:   2024-2025 Calendar (Modification)  
 

  

BACKGROUND: 

Each year, the Board approved a calendar in the fall for the following school year. As we looked ahead to t he 2024-

2025 school year and weighed feedback from administration and staff as well as legislative requirements, we are 

bringing forward the following recommended changes to the 2024-2025 school calendar: 

• Election day is a state holiday. In a previous election year, we were allowed to use an e-learning day for 

election day to count as a day of attendance, but this is not allowed for the 2024 election day. Therefore, we 

are marking November 5th as a school holiday. In order to make up for the loss of an instructional day, we 

will need to make February 14th a regular attendance day rather than a holiday. The change shifts our 

semester imbalance by one additional day making first semester 82 days long and second semester 94 days 

long.  

• Feedback from staff on January Institute Day has regularly included a desire for teachers and counselors to 

have more time to prepare for the start of second semester rather than participate in professional learning. 

January 6 will become a teacher workday and we will eliminate the May 30th teacher workday.  

• Since we need to have four Institute Days, we will insert a Teacher Institute Day on March 21. This 

requires us to add an additional day of student attendance, making May 30th the last day for students and 

teachers. There will be no teacher work day following the last student attendance day,  

 

Following these changes, the 2024-2025 school term calendar includes: 

176 school days: 82 days First Semester, 94 days Second Semester 

183 teacher work days 

187 total days, including emergency days  
 

Significant Dates  Calendar Dates 

First day of school August 19 

Last day of Semester 1 December 20 

First day of Semester 2 January 7 

Spring Break March 31-April 4 

Graduation May 28 

Last day of Semester 2 (9th -11th grades) May 30 

 

The modified calendar has been shared with thr LTHS Education Association and has been posted on the website for 

public comment,  

 
 

RECOMMENDATION: 

Approve the 2024-2025 school term calendar as modified.  
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204 
SUMMARY OF MARCH 2024 EXPENSES 

FOR BOARD OF EDUCATION APPROVAL ON APRIL 15, 2024 
 
 

ACCOUNTS PAYABLE PAID TOTAL

EDUCATION FUND 1,916,124.24$           
OPERATIONS BLDG MAINT 465,059.98$              

TRANSPORTATION 158,479.11$              
CAPITAL PROJECTS 108,063.50$              

TOTAL ACCOUNTS PAYABLE 2,647,726.83$           

PAYROLL

EDUCATION FUND 4,869,717.57$           
OPERATIONS BLDG MAINT 406,950.01$              

IMRF/FICA/MEDICARE 266,645.76$              

TOTAL PAYROLL 5,543,313.34$           

TOTAL EXPENDITURES 8,191,040.17$           

 
 

 
 
 
The Undersigned do hereby certify that the Accounts Payable and Payroll 
Expenditures in the amount of $8,191,040.17 approved for payment at the Lyons 
Township High School District 204 Board of Education Meeting, Cook County, 
Illinois held on April 15, 2024. 
 
 
 
      ____________________________ 
      Jill A. Grech, President 
 
 
 
      ____________________________ 
      Tim Albores, Secretary 
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
SUMMARY OF REVENUES - FISCAL YEAR 2023-24

FOR THE MONTH OF MARCH 2024

 BUDGET 
 MONTHLY   
REVENUES 

 FISCAL YTD 
REVENUES  TRANSFERS 

 BUDGET 
BALANCE 

% 
REALIZED

OPERATING FUNDS
EDUCATION - 10 78,237,344.00$     26,002,652.08$     76,616,967.95$      -$                       1,620,376.05$      97.93%
OPERATIONS & MAINTENANCE - 20 11,304,165.00$     4,267,985.32$       10,888,751.93$      27,130,060.35$   415,413.07$         96.33%
TRANSPORTATION - 40 3,903,721.00$        903,986.69$           3,387,577.47$        -$                       516,143.53$         86.78%
IMRF/SOCIAL SECURITY - 50/51 3,490,100.00$        1,168,591.95$       3,513,237.56$        -$                       (23,137.56)$          100.66%

TOTAL 96,935,330.00$     32,343,216.04$     94,406,534.91$      27,130,060.35$   2,528,795.09$      97.39%

NON OPERATING FUNDS
DEBIT SERVICE - 30 2,882,610.00$        1,077,093.81$       2,842,685.18$        -$                       39,924.82$           98.61%
CAPITAL PROJECTS - 60/61 26,221.00$             70,163.97$             185,963.79$           27,130,060.35$   (159,742.79)$        0.00%

TOTAL 2,908,831.00$        1,147,257.78$       3,028,648.97$        27,130,060.35$   (119,817.97)$        104.12%

WORKING CASH
WORKING CASH - 70/71 104,493.00$           8,589.16$               27,263,597.53$      -$                       -$                       0.00%

TOTAL 104,493.00$           8,589.16$               27,263,597.53$      -$                       -$                       0.00%

TOTAL 99,948,654.00$     33,499,062.98$     124,698,781.41$    54,260,120.70$   2,408,977.12$      124.76%

PREPARED BY KMORAN 
4/8/2024
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
SUMMARY OF EXPENSES - FISCAL YEAR 2023-24

FOR THE MONTH OF MARCH 2024

 BUDGET 
 MONTHLY   
EXPENSES 

 FISCAL YTD 
EXPENSES  TRANSFERS 

  BUDGET 
BALANCE 

% 
REALIZED

OPERATING FUNDS
EDUCATION - 10 75,852,903.00$      6,807,758.94$      49,397,664.81$     -$                      26,455,238.19$     65.12%
OPERATIONS & MAINTENANCE - 20 11,304,165.00$      872,097.19$          6,954,022.99$        27,130,060.35$  4,350,142.01$       61.52%
TRANSPORTATION - 40 3,560,150.00$        157,246.53$          1,516,087.43$        -$                      2,044,062.57$       42.58%
IMRF/SOCIAL SECURITY - 50/51 3,385,603.00$        266,645.76$          2,115,869.55$        -$                      1,269,733.45$       62.50%

TOTAL 94,102,821.00$      8,103,748.42$      59,983,644.78$     27,130,060.35$  34,119,176.22$     63.74%

NON OPERATING FUNDS
DEBIT SERVICE - 30 2,753,174.00$        -$                        2,653,173.75$        -$                      100,000.25$           96.37%
CAPITAL PROJECTS - 60/61 2,347,716.00$        108,063.05$          4,851,212.32$        -$                      (2,503,496.32)$      0.00%

TOTAL 5,100,890.00$        108,063.05$          7,504,386.07$        -$                      (2,403,496.07)$      147.12%

WORKING CASH
WORKING CASH - 70/71 -$                          -$                        -$                         27,130,060.35$  -$                         0.00%

TOTAL -$                          -$                        -$                         27,130,060.35$  -$                         0.00%

TOTAL 99,203,711.00$      8,211,811.47$      67,488,030.85$     54,260,120.70$  31,715,680.15$     68.03%

PREPARED BY KMORAN 
4/8/2024
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
 FUND BALANCE FINANCIAL REPORT - FISCAL YEAR 2023-24

FOR THE MONTH OF MARCH 2024

    FUND BALANCE          
JULY 1, 2023 

 FISCAL YTD 
REVENUES 

 FISCAL YTD 
EXPENSES   TRANSFERS  FUND BALANCE 

OPERATING FUNDS
EDUCATION - 10 34,601,150.74$    76,616,967.95$     49,397,664.81$     -$                         61,820,453.88$    
OPERATIONS & MAINTENANCE - 20 11,746,204.30$    10,888,751.93$     6,954,022.99$       -$                         15,680,933.24$    
TRANSPORTATION - 40 4,720,478.56$      3,387,577.47$       1,516,087.43$       -$                         6,591,968.60$       
IMRF/SOCIAL SECURITY - 50/51 1,479,118.74$      3,513,237.56$       2,115,869.55$       -$                         2,876,486.75$       

TOTAL 52,546,952.34$    94,406,534.91$     59,983,644.78$     -$                         86,969,842.47$    

NON OPERATING FUNDS
DEBIT SERVICE - 30 1,616,188.70$      2,842,685.18$       2,653,173.75$       -$                         1,805,700.13$       
CAPITAL PROJECTS - 60/61 3,434,079.16$      185,963.79$           4,851,212.32$       27,130,060.35$     25,898,890.98$    

TOTAL 5,050,267.86$      3,028,648.97$       7,504,386.07$       27,130,060.35$     27,704,591.11$    

WORKING CASH
WORKING CASH - 70/71 4,115,249.94$      27,263,597.53$     -$                         (27,130,060.35)$   4,248,787.12$       

TOTAL 4,115,249.94$      27,263,597.53$     -$                         (27,130,060.35)$   4,248,787.12$       

TOTAL 61,712,470.14$    124,698,781.41$   67,488,030.85$     -$                         118,923,220.70$  

PREPARED BY KMORAN 
4/8/2024
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LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204

SENIOR SCHOLARSHIP DAY DECLARATION
CLASS OF 2024

WHEREAS, Lyons Township High School District 204 places great importance on the academic 
achievement and co-curricular involvement of its students throughout their four years 
of high school; and

WHEREAS, the senior students in the Class of 2024 are required to successfully meet the academic 
standards and expectations of Lyons Township High School District 204 and earn no 
less than 23 Carnegie Units of credit in order to receive a high school diploma; and

WHEREAS, the senior students in the Class of 2024 have distinguished themselves in activities, 
athletics, and scholarship throughout their four years of high school;

NOW THEREFORE, be it resolved that the Board of Education of Lyons Township High School 
District 204, Cook County, State of Illinois, proudly acknowledges these 
outstanding students for their commitment, integrity, scholarship, and 
contributions to the school’s traditions, and declares Tuesday, May 21, 2024 
as Senior Scholarship Day so that the Lyons Township High School community 
may so honor the Class of 2024 individually and collectively.

Signed this 

LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
BOARD OF EDUCATION AND SUPERINTENDENT

__________________________________ __________________________________
Tim Albores, Secretary     Jill A. Grech, President

__________________________________ __________________________________
                 Jill Beda Daniels Elvia Nava

__________________________________ __________________________________
Kari Dillon Michael Thomas

__________________________________
           Brian Waterman, Ed.D., Superintendent
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