
          Moline, Illinois 
           

Notice of Meeting 
 

Members of the Board of Education 
 
Ladies and Gentlemen: 
 
You are hereby notified that there will be a Regular Meeting of the Board of Education, School District 
No. 40, at 6:00 PM, on Monday, September 28, 2026, at the Moline Education Center, 1900 52nd 
Avenue, Moline, Illinois 61265. 
 
 
Dr. Brian Prybil 
Secretary, Board of Education 
 
 

AGENDA AND RECOMMENDATIONS 
Board of Education 

Moline, Illinois 
Monday, September 28, 2026 

 
 
Topic: Moline-Coal Valley CUSD Board Meeting (Remote) 
Description: School Board meeting to be held on September 28, 2026. 
 
Join from PC, Mac, iPad, or Android: 
https://us02web.zoom.us/j/84164885833?pwd=STaj0ZQwrpaOBQnKKaIebz1kl7a3cf.1 
Passcode:094843 
  

1. Opening of Meeting - Roll Call 
  

A.  Approval of any Board of Education Member Participating Remotely 
  

2. Recitation of Pledge of Allegiance 
  
3. Approval of Minutes 
  

A. Minutes of the Regular Meeting of the Board of Education for September 14, 
2026 
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https://www.google.com/url?q=https://us02web.zoom.us/j/84164885833?pwd%3DSTaj0ZQwrpaOBQnKKaIebz1kl7a3cf.1&sa=D&source=calendar&ust=1790527417655345&usg=AOvVaw3lG59nWwNEAUt2epUZXmxX
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Moline, Illinois, September 14, 2026 
​ Minutes 

​ Board of Education 
​ School District No. 40 

 
The meeting of the Board of Education was called to order by Board President Chet DeSmet at 6:17 p.m. at 
the Moline Education Center 1900 52nd Avenue, Moline, IL 61265. 
 

Roll Call 
 
Members Present:​ Audrey Adamson, Chet DeSmet, Ramona Dixon, Jason Farrell, 
​ Geoff Manis, Laura Sivertsen 
 
Member Absent:​ Lindsey Hines 
 
Student Member Present:​ Brisa DeJesus, Varun Mekala 
 
Student Member Absent:​ None 
 
The Board of Education Members led those in attendance in reciting the Pledge of Allegiance. 
 

APPROVAL OF MINUTES 
The minutes of the Open Session of the Regular Board of Education Meeting of August 24, 2026 were 
presented for approval as presented. 
 
A motion was made by Jason Farrell, seconded by Laura Sivertsen, all in favor, that the minutes of the 
Open Session of the Regular Board of Education meeting of August 24, 2026 be approved as presented 
and placed on file. 
 
The minutes of the Closed Session of the Regular Board of Education Meeting on August 24, 2026 were 
presented for approval as presented. 
 
A motion was made by Audrey Adamson, seconded by Geoff Manis, all in favor, that the minutes of the 
Closed Session of the Regular Board of Education meeting of August 24, 2026 be approved as presented 
and placed on file.  
 
 
COMMUNICATION, PUBLIC COMMENT AND PARTICIPATION 
Traffic Congestion at Roosevelt Elementary: 
Crystal Anderson, community member and parent to students of the district, described significant traffic 
congestion on the Avenue of the Cities at drop off. Ms. Anderson proposed two potential solutions: 
extending the drop-off window by at least 10 minutes or establishing additional safe drop-off locations. 
She requested that this issue be added to the next school board agenda for further discussion, including 
potential experiments to assess the effectiveness of different approaches.  
 
 
CONSENT AGENDA 
The Board of Education considered Consent Agenda Items A through L as presented: 
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A motion was made by Audrey Adamson, seconded by Ramona Dixon, that the Board of Education 
approve the actions contained in Consent Agenda Items A through L as presented. 
 

A.​ Employment – Certified Staff 
 
1)​ the temporary employment of the following named certified substitute teachers for the 

2026-2027 school year with wages in accordance with District schedules: 
​  
​ Name 
​ Cook, Kelly 
​ Gandara, Anita 
​ Landon, Teresa 
​ Miller, Andrew 
​ Miller, Sydney 
​ Pierson, Emerald 
​ Whitesitt, Arlene​  
​ ​ ​  
​ 2)​ the temporary employment of the following named Certified Hourly Instructor for the ​
​ ​ 2026-2027 school year with wages in accordance with District schedules: 
​ ​  
​ ​ Name​ ​ ​ ​ ​ Location 
​ ​ Ford, Phyllis​ ​ ​ ​ Homebound 
 
 

B.​ Salary Reclassification – Certified Staff 
 

a change in salary classification for the following certified staff effective the second semester 
of the 2026-2027 school year: 
 
Carpenter, Bailey from B.A. +15 to M.A. 
Conant, Julianne from M.A. to M.A. +30 
Keeling, Darci from M.A. to M.A. +30 
Klossner, Jacob from B.A. to B.A. +15 
Peña, Anthony from M.A. to M.A. +30 
 
​  

C.​ Appointment to Differential Assignment - Certified Staff 
 
​ the appointment of the following named certified staff member to differential assignment, ​
​ effective for the 2026-2027 school year: 
 
​ Name​ Position​ Location 

Miles, Katie​ Head Grade 7 Girls Track​​ ​ ​ John Deere 
Teed, Jace​ Assistant Grade 7/8 Boys/Girls Cross Country​ John Deere 
 
 

D.​ Appointment of Additional Assignment - Certified Staff 
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​ 1)​ the appointment of the following named certified staff members to Overload for the First ​
​ Semester of 2026-2027 school year: 

 
​ ​ Name​ Position​ ​ ​ Location 
​ ​ Spiegel, Luke​ Special Ed ED​ ​ ASPIRE 
​ ​ Moreland, Tegan​ Special Ed ED​ ​ John Deere​  

 
​ 2)​ the appointment of the following named certified staff member to Overload for the ​
​ ​ Second Semester of the 2026-2027 school year: 
 
​ ​ Name​ ​ Position​ Location 
​ ​ McCormick, Maggie​ Special Ed ED​ ​ ASPIRE 
 
 
E.​ Approval of Family Medical Leave Act – Certified Staff  

 
that the Board of Education grant approval of a family medical leave for the following 
certified staff members: ​ ​ ​ ​ ​ ​ ​  
​ ​ ​ ​ Effective 
Name​ ​ Position​ Location​ Date 
Cook Gregory, Jennifer​ Science​ High School​ Beginning intermittently ​
​ ​ ​ ​ 09/08/26 and end upon 60 
​ ​ ​ ​ Accumulated days or 08/31/27 
​  
Marsiglio, Jamie​ ​ Special Education​ John Deere​ Beginning tentatively 01/01/27 
​ ​ ​ ​ and not to exceed 60 days. 
 
Pearce, Mikayla​ ​ Grade 2​ Jane Addams​ Beginning tentatively 12/09/26 
​ ​ ​ ​ and not to exceed 60 days. 
 
Putnam, McKayla​ ​ Math​ Wilson​ Beginning tentatively 12/08/26 
​ ​ ​ ​ and not to exceed 60 days. 
 
Salinas, Sylvia​ ​ World Language​ High School​ Beginning tentatively 12/26/26 
​ ​ ​ ​ and not to exceed 60 days. 
 
Wharfield, Jennifer​ ​ FACS​ High School​ Beginning intermittently ​
​ ​ ​ ​ 09/01/26 and end upon 60 ​
​ ​ ​ ​ accumulated days or 08/31/27 
 
 

F.​ Employment – Non-Certified Staff 
 

1)​ the employment of the following named non-certified staff for the 2026-2027 school year 
with wages in accordance with District schedules: 

​ ​  
​ ​ ​ ​ ​ ​ Effective 
​ ​ Name​ Position​ ​ Location​ Date​  
​ Berhenke, Allyson​ Special Ed LFI ESP​ Logan​ ​ 08/26/26 
​ Ganahl, Daphne​ Administrative Assistant​ Wilson​ ​ 08/26/26 
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​ Haynes, Trena​ Special Ed Resource ESP​ Jefferson​ 08/25/26 
​ Kerker, Gretchen​ Special Ed Resource ESP​ Hamilton​ 08/27/26 

​ ​ Mendoza, Ricardo​ Lunchroom Aide​ Franklin​ 09/15/26 
​ Phillips, Shirley​ Lunchroom Aide​ Logan​ ​ 08/24/26 
​ Vozikis, Annie​ Lunchroom Aide​ Butterworth​ 08/24/26 
​  

​ 2)​ the temporary employment of the following named non-certified staff for the 2026-2027 ​
​ ​ school year with wages in accordance with District schedules: 
​ ​ ​  

​ ​ ​ ​ ​ ​ Effective 
​ ​ Name​ Position​ Location​ Date 
​ ​ Azzaoui, Samira​ Classroom ESP​ Hamilton​ 08/26/26 
​ ​ Carizey, Duwen​ Special Ed ESP​ Hamilton​ 08/17/26 
​ ​ Monroe, Karie​ Classroom ESP​ Jane Addams​ 09/01/26 
​ ​ Morrissey, Jessica​ Classroom ESP​ Hamilton​ 08/27/26 
​ ​ Perez, Monica​ Classroom ESP​ Lincoln-Irving​ 09/08/26 
​ ​ Powell, Megan​ Classroom ESP​ Hamilton​ 09/16/26 
​ ​ Ross, Jamie​ Classroom ESP​ Bicentennial/Franklin​ 09/16/26 
​ ​ Wynn, Sara​ Classroom ESP​ Hamilton​ 09/02/26​  

​ ​  
3)​ the temporary employment of the following named substitute non-certified staff for the 

2026-2027 school year with wages in accordance with District schedules: 
​ ​ ​ ​ ​ ​  
​ ​ Name​ ​ ​ Position​ ​ ​  
​ ​ Adams, Michael​ ​ ​ Custodian 
​ ​ Boyle, Julie​ ​ ​ Classroom ESP 
​ ​ Brandt, McKenzie​ ​ ​ Custodian 
​ ​ Clopton, Gay​ ​ ​ Breakfast/Lunchroom Aide 
​ ​ DeClerck-Davis, Skyler​​ Custodian 
​ ​ Duyvejonck, Trystan​ ​ Custodian 
​ ​ Gamboe, Brenda​ ​ ​ Health Professional (RN) 
​ ​ Garnette, Paula​ ​ ​ Custodian 
​ ​ Gieseman, Jennifer​ ​ ​ Health Professional (RN) 
​ ​ Gonzalez, Leonardo​​ ​ Custodian 
​ ​ Guzman, Candie​ ​ ​ Custodian 
​ ​ Haskins, Isaiah​ ​ ​ Custodian 
​ ​ Henderson, Tate​ ​ ​ Custodian 
​ ​ Hernandez Ruiz, Rogelio​ Custodian 
​ ​ Mosley, Sydney​ ​ ​ Classroom ESP 
​ ​ Stahr, Brian​ ​ ​ Custodian 
​ ​  
 

G.​ Transfer/Reassignment 
 
​ the transfer of Brooke Mosher from the Health Professional (RN) position at Willard to the ​
​ Health Professional (RN) position at Wilson, effective September 16, 2026​  

​  
 

H.​ Approval of Family Medical Leave Act – Non-Certified Staff  
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1)​ that the Board of Education grant approval of a paid/unpaid family medical leave for the ​
​ following non-certified staff members: ​ ​ ​ ​ ​ ​
​ ​ ​ ​ Effective 
​ Name​ Position​ Location​ ​ Date 

​ ​ Perez, Jaquelin​ Preschool ESP​ Butterworth​ Beginning 08/24/26 and lasting 
​ ​ ​ ​ ​ ​ until approximately 10/30/26 
 
​ ​ Seifert, Aunica​ Preschool ESP​ Butterworth​ Beginning approximately ​
​ ​ ​ ​ ​ ​ 12/10/26 and ending ​ ​
​ ​ ​ ​ ​ ​ 03/19/27​ ​  

 
2)​ that the Board of Education grant approval of a paid family medical leave for the ​​
​ following non-certified staff member: ​ ​ ​ ​ ​
​ ​ ​ ​ ​ Effective 
​ Name​ Position​ Location​ ​ Date 
​ O’Brien, Tamera​ DSLA​ Franklin​ Beginning 09/16/26 and ending 
​ ​ ​ ​ ​ 10/28/26​  

 
 

I.​ Resignation/Termination - Non-Certified Staff 
​ ​ ​ ​ ​ ​ ​ Effective 
​ Name​ Position​ ​ Location​ Date​ ​  

​ Dean, Letzlie​ Lunchroom Aide​ ​ Franklin​ 09/04/26 
​ Hannah, Taylor​ Custodian​ ​ Wilson​ 09/04/26 
 
​ ​  

J.​ Payments for Board Approval 
 
​ approval of payments:  
​ Fund   1  Educational​ ​ ​ 2,259,565.51​ ​ ​ ​ ​  
​ Fund   2  Operations & Maintenance​​    985,309.17​    
​ Fund   3  Debt Service​ ​ ​    157,850.00​ ​  ​ ​ ​  
​ Fund   4  Transportation​ ​ ​        5,612.74​     
​ Fund   5  Retirement​ ​ ​    246,388.76​   ​  
​ Fund   6  Capital Projects​ ​ ​ 2,279,723.68​  
​ Fund   7  Working Cash​ ​ ​ ​  0.00​  ​ ​ ​  
​ Fund   8  Tort Fund​ ​ ​ ​      64,429.94​    ​ ​  
​ Fund   9  Life Safety Code​ ​ ​      50,730.00​    
​ Fund  10 Group Insurance​ ​ ​ 1,208,427.69​    
​ Fund  11 Student Activity​ ​ ​      34,750.82​  ​  
​ TOTAL​ ​ ​ ​ ​  7,292,788.31​ ​ ​  
​ See Exhibit A in the official minutes.   
 
 

K.​ Freedom of Information Act Requests 
 

​ 1)​ A Freedom of Information Act Request has been received from The Data Branch ​​
​ ​ requesting all records  including executed contracts, purchase orders, invoices, and ​
​ ​ solicitation/RFP documents for products or services purchased from Centegix, Raptor ​
​ ​ Technologies, Singlewire, Boxlight, Quicklert, Vivi, Audio Enhancement, CareHawk, ​
​ ​ and Valcom, covering the past three years to present. Spreadsheet exports preferred; PDF, 
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​ ​ Word, or standard ERP/finance reports also work. The District has responded to this ​
​ ​ request.  
 
​ 2)​ A Freedom of Information Act Request has been received from The Data Branch ​​
​ ​ requesting all records, including executed contracts, purchase orders, invoices, and ​
​ ​ solicitation/RFP documents for products or services purchased from Capital StreetScapes, 
​ ​ Signature StreetScapes, Hall Signs, and Custom Products Corporation, covering the past ​
​ ​ three years to present. Spreadsheet exports preferred; PDF, Word, or standard ​ ​
​ ​ ERP/finance reports also work. The District has responded to this request. 
 
​ 3)​ A Freedom of Information Act Request has been received from the Quad Cities ​ ​
​ ​ Foundation for Fair Contracting Trust requesting a copy of the signed contract for new ​
​ ​ turf at Logan Elementary. The District has responded to this request. 
 
 
L.​ Approval to Purchase - Veeam On-Site and Off-Site Backup Renewals 
 

​ that the Board of Education approve the annual renewal of the Veeam application for both ​
​ on-site and off-site backups from Heartland Business Systems, Niles, Illinois, for a total cost ​
​ not to exceed $54,000. See Exhibit B in the official minutes.​  
​  
Ayes: Geoff Manis, Laura Sivertsen, Audrey Adamson, Ramona Dixon, Jason Farrell, Chet DeSmet 
 
Nays: None 
 
Absent: Lindsey Hines 
 
 
APPROVAL OF MEMORANDUM OF UNDERSTANDING BETWEEN FAMILY RESOURCES 
AND THE MOLINE-COAL VALLEY SCHOOL DISTRICT NO. 40 
A motion was made by Jason Farrell, seconded by Laura Sivertsen, that the Board of Education approve 
the Memorandum of Understanding between Family Resources and the Moline-Coal Valley School 
District No. 40 for the 2026-2027 school year. See Exhibit C in the official minutes. 
 
Ayes: Geoff Manis, Laura Sivertsen, Audrey Adamson, Ramona Dixon, Jason Farrell, Chet DeSmet 
 
Nays: None 
 
Absent: Lindsey Hines  
 
 
APPROVAL OF MEMORANDUM OF UNDERSTANDING BETWEEN YOUTH SERVICE 
BUREAU AND THE MOLINE-COAL VALLEY SCHOOL DISTRICT NO. 40 
A motion was made by Audrey Adamson, seconded by Ramona Dixon, that the Board of Education 
approve the Memorandum of Understanding between Youth Service Bureau and the Moline-Coal Valley 
School District No. 40 for the 2026-2027 school year. See Exhibit D in the official minutes. 
 
Ayes: Laura Sivertsen, Audrey Adamson, Ramona Dixon, Jason Farrell, Geoff Manis, Chet DeSmet 
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Nays: None 
 
Absent: Lindsey Hines  
 
 
APPROVAL OF SECOND READING OF UPDATED BOARD OF EDUCATION POLICIES 
A motion was made by Laura Sivertsen, seconded by Geoff Manis, that the Board of Education accept for 
second reading the updated Board of Education Policies, which are the result of a five-year review with 
no changes; minor style changes; footnote update; or legal reference update, as presented. See Exhibit E 
in the official minutes. 
 
Ayes: Audrey Adamson, Ramona Dixon, Jason Farrell, Geoff Manis, Laura Sivertsen, Chet DeSmet 
 
Nays: None 
 
Absent: Lindsey Hines  
 
 
REPORTS, REQUESTS, AND OPEN DISCUSSION 
 
Superintendent’s Report 
Dr. Rachel Savage, Superintendent, discussed upcoming events and opportunities for board members, 
including the BlackHawk division event in Kewanee on September 23rd (registration is still open), and a 
need for a potential delegate selection for the Board of Education for the upcoming Triple I Conference in 
November. 
 
The district is launching a “Portrait of a Parent and Community Engagement” initiative, seeking 
volunteers to help with the process, and is encouraging responses to a “Great Place to Work” survey 
which closes Friday. 
 
Dr. Savage stated that a crises communications class taught by the Moline Police Department chief is 
being offered on September 24th, providing professional development opportunities for employees and 
enhancing district safety.   
 
Student Board of Education Member Report 
Varun Mekala, Student Board of Education Member, spoke about the celebration of the start of 
homecoming at Moline High School, highlighting key events like the soccer team’s field debut, the 
homecoming football game, the dance and the parade. Varun expressed gratitude to the student congress 
for their hard work organizing these activities. 
 
Brisa DeJesus, Student Board of Education Member, includes announcements about the activities affair 
for underclassmen, the opening of the Maroon Market, and the upcoming coronation ceremony tomorrow 
at the PE Center at 2:30 p.m. Brisa also expressed gratitude to the student congress for their hard work. 
 
Board of Education Member Open Discussion 

https://meetings.boardbook.org/Meeting/AgendaItemEdit/18717172?agendaID=775541&ReturnToAgendaID=775541&returnUrl=%2FMeeting%2FAgenda%2F762870%3FreturnUrl%3D%252FMeeting
https://meetings.boardbook.org/Meeting/AgendaItemEdit/18717172?agendaID=775541&ReturnToAgendaID=775541&returnUrl=%2FMeeting%2FAgenda%2F762870%3FreturnUrl%3D%252FMeeting
https://meetings.boardbook.org/Meeting/AgendaItemEdit/18717172?agendaID=775541&ReturnToAgendaID=775541&returnUrl=%2FMeeting%2FAgenda%2F762870%3FreturnUrl%3D%252FMeeting
https://meetings.boardbook.org/Meeting/AgendaItemEdit/18717172?agendaID=775541&ReturnToAgendaID=775541&returnUrl=%2FMeeting%2FAgenda%2F762870%3FreturnUrl%3D%252FMeeting
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Ramona Dixon, Board Member, discussed a rollout event for Infinite Campus aimed at educating parents 
about communication mechanisms and opportunities. This event would help parents become more 
familiar with available communication tools within the school community. 
 
A motion was made by Geoff Manis, seconded by Audrey Adamson, all in favor, that the Board of 
Education go into Closed Session. Time: 6:33 p.m. 
 
 
***CLOSED SESSION*** 
 
(to consider litigation, when an action against, affecting or on behalf of the particular public body has 
been filed and is pending before a court or administrative tribunal. 5 ILCS 120/2(c)(11)) 
 
and 
 
(to consider student disciplinary case(s). 5 ILCS 120/2(c)(9)) 
   
 ​ ​ ​ ​ ​  
A motion was made by Jason Farrell, seconded by Audrey Adamson, all in favor, that the Board of 
Education return to Open Session. Time: 8:12 p.m. 
 
RETURN TO OPEN SESSION FOR POSSIBLE ACTION 
Possible Action - Case #1 Student A 
A motion was made by Jason Farrell, seconded by Laura Sivertsen, that the Board of Education approve 
Student A to be expelled from Moline-Coal Valley School District 40 for the remainder of the 2026-2027 
school year, with a return to ASPIRE for the 2027-2028 school year, should Student A reside in the 
district and wish to reenroll. 
 
Ayes: Geoff Manis, Laura Sivertsen, Audrey Adamson, Ramona Dixon, Jason Farrell, Chet DeSmet 
 
Nays: None 
 
Absent: Lindsey Hines  
 
 
Possible Action - Case #2 Student B 
A motion was made by Ramona Dixon, seconded by Audrey Adamson, that the Board of Education 
approve Student B to be expelled from Moline-Coal Valley School District 40 for the remainder of the 
2026-2027 school year, with a return to ASPIRE for the 2027-2028 school year, should Student B reside 
in the district and wish to reenroll. 
 
Ayes: Geoff Manis, Laura Sivertsen, Audrey Adamson, Ramona Dixon, Jason Farrell, Chet DeSmet 
 
Nays: None 
 
Absent: Lindsey Hines  
 

https://meetings.boardbook.org/Meeting/AgendaItemEdit/18731361?agendaID=775541&ReturnToAgendaID=775541&returnUrl=%2FMeeting%2FAgenda%2F762870%3FreturnUrl%3D%252FMeeting
https://meetings.boardbook.org/Meeting/AgendaItemEdit/18731361?agendaID=775541&ReturnToAgendaID=775541&returnUrl=%2FMeeting%2FAgenda%2F762870%3FreturnUrl%3D%252FMeeting
https://meetings.boardbook.org/Meeting/AgendaItemEdit/18731361?agendaID=775541&ReturnToAgendaID=775541&returnUrl=%2FMeeting%2FAgenda%2F762870%3FreturnUrl%3D%252FMeeting
https://meetings.boardbook.org/Meeting/AgendaItemEdit/18731361?agendaID=775541&ReturnToAgendaID=775541&returnUrl=%2FMeeting%2FAgenda%2F762870%3FreturnUrl%3D%252FMeeting
https://meetings.boardbook.org/Meeting/AgendaItemEdit/18731361?agendaID=775541&ReturnToAgendaID=775541&returnUrl=%2FMeeting%2FAgenda%2F762870%3FreturnUrl%3D%252FMeeting
https://meetings.boardbook.org/Meeting/AgendaItemEdit/18731361?agendaID=775541&ReturnToAgendaID=775541&returnUrl=%2FMeeting%2FAgenda%2F762870%3FreturnUrl%3D%252FMeeting
https://meetings.boardbook.org/Meeting/AgendaItemEdit/18731361?agendaID=775541&ReturnToAgendaID=775541&returnUrl=%2FMeeting%2FAgenda%2F762870%3FreturnUrl%3D%252FMeeting
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Possible Action - Case #3 Student C 
A motion was made by Laura Sivertsen, seconded by Geoff Manis, that the Board of Education approve 
Student C to be expelled from Moline-Coal Valley School District 40 for the remainder of the 2026-2027 
school year, and the entirety of the 2027-2028 school year, with a return to ASPIRE for the 2028-2029 
school year, should Student C reside in the district and wish to reenroll. 
 
Ayes: Laura Sivertsen, Audrey Adamson, Ramona Dixon, Jason Farrell, Geoff Manis,Chet DeSmet 
 
Nays: None 
 
Absent: Lindsey Hines  
 
 
A motion was made by Geoff Manis, seconded by Audrey Adamson, all in favor, that the Board of 
Education meeting be adjourned. Time: 8:15 p.m. 
 
 
 
 

________________________________​ ​ ​ ________________________________ 
                                President​ ​ ​ ​                                     Secretary 
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B. Minutes of the Closed Session of the Regular Meeting of the Board of Education for 
September 14, 2026 
  

4. Communications, Public Comment and Participation 
  
5. Ontiveros Elementary Construction Update - Mr. Gallo 
  
6. Consent Agenda 
 
Recommended Motion: that the Board of Education approve the actions contained in the 
Consent Agenda as presented. 
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Jefferson Early Childhood  |  2026-2027 P.A.C.E. Goals

 
 MOLINE - COAL VALLEY SCHOOL DISTRICT 

Jefferson Early Childhood  
2026-2027 STRATEGIC P.A.C.E. GOALS  

  Aligned to the Illinois 5 Essentials for School Improvement, Effective Leadership Sets the PACE 
People Achievement Community Environment 

Collaborative Teacher/Staff 
Staff is committed to school, receives strong 
professional development, works together to 
improve. 

Ambitious Instruction 
Classes are academically demanding, 
engaging for students by emphasizing 
application of knowledge.   

Involved Families and Community 
Strong relationships are built across the 
community to support learning. 
 

Supportive Environments  
School is safe, clean, and conducive to 
learning. Teachers have high expectations; 
students have support. 

School Improvement Goal: 
By Spring 2027, Jefferson’s 5 Essential 
‘Collective Responsibility ‘ Measure score 
will have an upward trend from 53% as 
measured by the annual teacher survey. 
 
By Spring 2027, Jefferson’s 5 Essential 
‘Teacher-to - Teacher Trust’Measure score 
will have an upward trend from 62% as 
measured by the annual teacher survey. 
 
 

School Improvement Goal: 
The percentage of students meeting or 
exceeding growth in TS Gold Language 
will increase by 10 percentage points to 
66% in SY 26-27 as measured from Fall 
2026 to Spring 2027 checkpoints. 

School Improvement Goal: 
By Spring 2027, Jefferson will increase 
the percentage of children with good 
attendance to 70% as measured by 
annual attendance records. 
 
By Spring 2027, Jefferson will increase 
the percentage of families participating 
in 3 or more activities to 65% as 
measured by family engagement 
records. 

School Improvement Goal: 
By Spring 2027, 85% of Jefferson 
classrooms will score in the 
Good-to-Excellent range (5.0 to 7.0) 
on the ECERS-3, and no classroom will 
score below a 4.0, maintaining the 
program’s overall Gold Rating status. 

SY 25-27 Data: 
53 % of staff reported a neutral score 
related to Collective Responsibility. 
 
62% of staff reported a strong score 
related to Teacher-to-Teacher trust. 
 
 

SY 25-26 Data: 
56% of students met or exceeded growth 
in TS Gold Language as measured from 
Fall 2025 to Spring 2026 checkpoints.  

SY 25 -26 Data: 
62% of children maintained good 
attendance, missing 15 days or less. 
 
58% of families participated in 3 or 
more family engagement activities. 

Fall 23 Compliance Review Data: 
Classroom scores ranged from 3.0 to 6.0; 
the average of the scores placed Jefferson 
in the Excellent range. 
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 MOLINE - COAL VALLEY SCHOOL DISTRICT 

2026-2027 STRATEGIC P.A.C.E. GOALS  
  Aligned to the Illinois 5 Essentials for School Improvement, Effective Leadership Sets the PACE 

People Achievement Community Environment 

Collaborative Teacher/Staff 
Staff is committed to the school, 
receives strong professional 
development, and works together 
to improve. 

Ambitious Instruction 
Classes are academically 
demanding, engaging for students 
by emphasizing application of 
knowledge.   

Involved Families & Community 
Strong relationships are built 
across the community to support 
learning. 
 

Supportive Environments  
School is safe, clean, and conducive 
to learning. Teachers have high 
expectations; students have support. 

Increase the relevance and 
effectiveness of professional 
development by providing 
targeted learning opportunities 
based on grade-level bands (K–2 
and 3–5), roles, and staff needs. 

●​ K-2: 
70% of the students will 
meet or exceed the spring 
grade-level expectations 
on the phonics/word 
recognition portion of the 
MAP fluency assessment. 

●​ K-5: 
60% of students will meet or 
exceed their end-of-year 
MAP reading growth goals. 

●​ K-5: 
70% of students will meet or 
exceed their end-of-year 
MAP math growth goals. 

Bicentennial will build strong 
relationships across the 
community to support learning. 
We will improve in the area of 
Parent Influence on Decision 
Making in Schools to strengthen 
our performance in the Involved 
Families category. 

Supportive Environment 
Bicentennial will go from neutral to 
strong in the category of Academic 
Personalism on the 5Essentials 
survey.  

●​ Professional development 
should have a clear 
connection to participants’ 
daily responsibilities while 
supporting and 
strengthening current 
practices rather than 
creating unnecessary 
additional responsibilities 
or workload.  

●​ When appropriate, K-2 and 
3-5 will break out into 
individualized groups for 

●​ Implement the new 
curriculum with fidelity. 

●​ Utilize W.I.N. time to meet 
the needs of all students in 
both reading and math. 

●​ Utilize the instructional 
coach when necessary to 
provide instructional 
support. 

●​ Use the MAP data to drive 
instructional decisions. 

●​ Incorporate Kagan 
Strategies throughout daily 
lessons. 

●​ Continue to host 
quarterly family events 
using the Family 
Engagement Committee. 

 
●​ Continue to partner with 

the Robert R. Jones 
Library 

 
●​ Goal to host a Curriculum 

Night: In addition to the 
quarterly family events, 
there will be an evening 
event opportunity for 

●​ Create a Google Form for all 
3rd-5th graders to gain a 
baseline of how they feel 
their teacher helps them in 
their work. 

●​ Data review during Tuesday 
grade level PLC to identify 
specific needs and create a 
plan to meet specific 
student needs. 

●​ Once needs have been 
identified, we will utilize WIN 
time, staff, and peers to offer 
support. 
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more specific, meaningful 
PD topics  

●​ Use a brief survey or needs 
assessment to identify the 
topics teachers and 
support staff feel would 
most benefit their current 
work.  

families to learn more 
about our curriculum.  

●​ Possibilities: fall focus on 
math, tie in with the book 
fair, bring a food truck? 
ELA later in the year, or 
next year, once teachers 
have had a chance to 
work with it 

●​ Goal focus: Parent 
involvement in academic 
decisions (lowest area in 
5E) 

●​ We will survey the students 
Fall, Winter, and Spring.  
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 MOLINE - COAL VALLEY SCHOOL DISTRICT 

2026-2027 STRATEGIC P.A.C.E. GOALS  
  Aligned to the Illinois 5 Essentials for School Improvement, Effective Leadership Sets the PACE 

People Achievement Community Environment 

Collaborative Teacher/Staff 
Staff is committed to school, receives strong 
professional development, works together to 
improve. 

Ambitious Instruction 
Classes are academically demanding, 
engaging for students by emphasizing 
application of knowledge.   

Involved Families and Community 
Strong relationships are built across the 
community to support learning. 
 

Supportive Environments  
School is safe, clean, and conducive to 
learning. Teachers have high expectations; 
students have support. 

Wednesday professional development 
sessions will: 
 
Support the full implementation of 
Boys Town -  Well Managed Schools  
 
Support the year 1 implementation of 
Amplify-CKLA with the focus of student 
engagement 
 
Measures of Success: 

●​ Quality Professional 
Development measure in the 5 
Essentials will have an upward 
trend from 55 

●​ Collective Responsibility 
measure in the 5 Essentials 
will have an upward trend from 
51 

●​ Each classroom teacher will 
work with a BTW Kagan coach 
two times during the school 
year 

The percentage of students in grades 
3-5 meeting the proficient benchmark in 
ELA on the IAR will increase by 10%. 
 
Measures of Success: 

●​ 60% of students at all grade 
levels will increase stamina on 
writing activities to: 

○​ PK - 10 minutes 
○​ K - 15 minutes 
○​ 1 - 25 minutes 
○​ 2 - 35 minutes 
○​ 3 - 45 minutes 
○​ 4 - 60 minutes 
○​ 5 - 60 minutes 

 
●​ 40% of K-5 staff will participate 

in a coaching cycle with the 
instructional coach  

Butterworth will continue to increase 
family and community engagement by 
strengthening regular student 
attendance and increasing 
participation in school-sponsored 
family events. 

Measures of Success: 

●​ 80% of students in PK-5 will 
have fewer than 15 absences 
for the school year 

●​ 70% of families will 
participate in one or more 
family event 

 

Butterworth will strengthen a safe, 
positive, and supportive school 
environment through full implementation 
of Boys Town - Well Managed Schools, 
coordinated WIN and SEL supports, and 
consistent use of data-informed MTSS 
practices. 
 
Measures of Success: 

●​ Academic Personalism measure 
in the 5 Essentials will have an 
upward trend from 34 

●​ Safety measure in the 5 
Essentials will have an upward 
trend from 37 

The Building Leadership Team (BLT) 
will be revamped to better support 
staff, encourage open communication 
and collaboration, and help create a 
stronger, more positive culture at 
Butterworth. 
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Measures of Success: 
●​ School Commitment will 

demonstrate an upward trend 
in the 5 Essentials survey from 
40 

●​ BLT will review results from 
all-staff check-in surveys at the 
end of September and 
November and use the 
feedback to make timely 
adjustments to practices, 
supports, and communication 
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 MOLINE - COAL VALLEY SCHOOL DISTRICT 

2026-2027 STRATEGIC P.A.C.E. GOALS  
  Aligned to the Illinois 5 Essentials for School Improvement, Effective Leadership Sets the PACE 

People Achievement Community Environment 

Collaborative Teacher/Staff 
Staff is committed to school, receives strong 
professional development, works together to 
improve. 

Ambitious Instruction 
Classes are academically demanding, 
engaging for students by emphasizing 
application of knowledge.   

Involved Families and Community 
Strong relationships are built across the 
community to support learning. 
 

Supportive Environments  
School is safe, clean, conducive to learning. 
Teachers have high expectations; students 
have support. 

Goal Title: Franklin staff targets Amplify 
planning 
 
-Franklin staff will utilize 1 monthly 
Wednesday SIP meeting to plan with their 
grade level partner for upcoming Amplify 
units of instruction. 

Goal Title: Franklin continues MAPPING 
success 
 
-85% of Franklin students will meet their 
NWEA Math MATH targets in either the 
winter or spring. 
-70% of Franklin students will meet their 
NWEA RDG targets for either the winter or 
spring. 

Goal Title: Franklin earns a Purple Star 
Award 
 
-Franklin staff will earn a Purple Star 
School recognition as an Arsenal 
IMilitary) affiliated school. 

Goal Title: 5 Essentials Supportive 
Environment. - Peer Support 
 
-Franklin staff will increase the 5 Essentials 
Supportive environment metric from “green” 
to dark green this school year. This will be 
based upon our recent 5 Essentials report 
HERE. We will target: peer support for 
academic work. 

Goal Title: Franklin staff works together to 
understand the IAR assessment  
 
-During Wednesday Professional learning. 
Mr. Putnam will update the staff as they 
learn about the new changes to IAR testing 
in Illinois.  

Goal Title: Franklin moves the needle on 
IAR 
 
-Franklin will earn an “exemplary” or 
“approaching exemplary” status on the 
Illinois Assessment of Readiness as an 
overall designation.  
 

Goal Title: Attendance Needle 
Movement 
 
-Using the Franklin Absence-Reduction 
system, we will cut the number of “truant” 
students (between 9-17 days absent) by 
50%.  

Goal Title: 5 Essentials Supportive 
Environment - Safety 
 
-Franklin staff will increase the 5 Essentials 
Supportive environment metric from “green” 
to dark green this school year.  

Goal Title: Franklin staff hacks MAP 
 
-Franklin classroom teachers will utilize 
common planning time to have “MAP data 
planning” within 3 weeks of the fall MAP 
testing window to sort data/plan for 
instruction.  

Goal Title: Franklin moves the needle on 
IAR ISA 
 
-Franklin will increase science proficiency 
by 20% during the 2026-27 testing window. 
(It was was 23% last year). 

X X 

 
 MOLINE - COAL VALLEY SCHOOL DISTRICT 
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 MOLINE - COAL VALLEY SCHOOL DISTRICT 

2026-2027 STRATEGIC P.A.C.E. GOALS  
  Aligned to the Illinois 5 Essentials for School Improvement, Effective Leadership Sets the PACE 

People Achievement Community Environment 

Collaborative Teacher/Staff 
Staff is committed to school, receives strong 
professional development, works together to 
improve. 

Ambitious Instruction 
Classes are academically demanding, 
engaging for students by emphasizing 
application of knowledge.   

Involved Families and Community 
Strong relationships are built across the 
community to support learning. 
 

Supportive Environments  
School is safe, clean, conducive to learning. 
Teachers have high expectations; students 
have support. 

Goal Title  
We will increase our overall self assessment 
rating of our daily use of “Everyone 
Answers” structures from 3.1 up to 3.5 (pair 
share and pair coach) and 2.95 up to 3.25 
(time pair share, rally robin, rally coach).   

Goal Title  
Grade 4 IAR Reading scores will increase up 
to 5% from 60% proficient.  
Grade 5 IAR Reading scores will increase up 
to 5% from 65% proficient.  

Goal Title  
We will increase up to 5 points under Math 
Instruction on the 5E (from 57 up to 62). 

Goal Title  
We will move from Weak to Neutral in Peer 
Support for Academic Work and Student Peer 
Relationships. 

    

    

 
 MOLINE - COAL VALLEY SCHOOL DISTRICT 
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MOLINE - COAL VALLEY SCHOOL DISTRICT 
JANE ADDAMS ELEMENTARY SCHOOL 

2026-2027 STRATEGIC P.A.C.E. GOALS  
  Aligned to the Illinois 5 Essentials for School Improvement 

 

People Achievement Community Environment 

Collaborative Teacher/Staff 
The staff is committed to the school, receives strong 
professional development, works together to improve. 

Ambitious Instruction 
Classes are academically demanding, engaging for 
students by emphasizing application of knowledge.   

Involved Families and Community 
Strong relationships are built across the community to 
support learning. 

Supportive Environments  
School is safe, clean, conducive to learning. Teachers 
have high expectations, students have support. 

1 By the end of the 2026–2027 school 
year, Jane Addams Elementary School will 
enhance peer collaboration and teacher to 
teacher trust under the Collaborative 
Teachers 5 Essentials metric by protecting 
PLC time, ensuring 100% of teachers 
participate in quarterly grade-band 
strategy sharing, and complete at least 
three non-evaluative peer learning walks 
supported by instructional coaches and 
administration. 
 
ACTION STEPS / CRITICAL MOVES: 
- Grade levels will meet every Tuesday in 
their PLC with active, ongoing support from 
administration and the instructional coach. 
Teachers, coach, and admin will work 
together to look at and use data to drive 
instruction and improvement, as well as plan 
and share instructional strategies, practices, 
and materials. 
- Once per quarter, teachers will participate in 
grade level band (K–1, 2–3, 4–5) sharing with 
their teams to increase teacher to teacher 
learning.  
- By the end of the 26-27 school year, all 
teachers will participate in at least three peer 
learning walks, utilizing the HMH debrief form: 
one with a focus of teacher’s choice and two 
focused on the Learner Engagement Rubric 
from HMH (connects to our environment goal) 

1 By the end of the 2026-2027 school year, 
Jane Addams Elementary students will improve 
NWEA MAP growth percentiles in both reading 
and math - We will increase the schoolwide 
median student growth percentile in ELA from 
the current 61st percentile to the 70th percentile. 
We will increase the schoolwide median student 
growth percentile in Math from the current 70th 
percentile to the 75th percentile.  
 

2 By the end of the 2026-2027 school year, 
Jane Addams Elementary 4th grade IAR ELA 
scores will increase proficient and above scores 
by 5%.  
 
ACTION STEPS / CRITICAL MOVES: 
- Teach the Amplify and Envision curriculums 
with fidelity, including having the appropriate 
supports to onboard the new Amplify 
curriculum. 
- Instructional coach’s schedule is planned 
around Amplify lessons in order to be in 
classrooms to model, co-teach, and assist. 
- Teachers will use their WIN time at least 
once a week to directly teach and focus on 
“approaching proficiency” students. 
- One Wednesday PD a month will be 
dedicated to Amplify planning. 
- Grade levels will meet every Tuesday in 
their PLC with active ongoing support from 
administration and the instructional coach to 
look at data to drive instruction/improvement. 

1 By the end of the 2026–2027 school year, 
Jane Addams Elementary School will 
decrease overall chronic absenteeism by 
5% from 9.5% to 4.5% by maintaining 
up-to-date truancy follow-ups, conducting 
regular family outreach, and monitoring 
student attendance metrics bi-monthly. 
 
ACTION STEPS / CRITICAL MOVES: 
- Clearly communicate attendance policies to 
students and families. 
- The admin assistant will send absentee letters 
and principal will make phone calls to students 
who are reaching designated number of 
absences and tardies at particular dates.  
- Implement targeted interventions such as 
attendance reward and a peer mentorship 
lunch group program to support students with 
frequent absences.  
 

2 Throughout the 2026–2027 school year, 
Jane Addams Elementary School will 
increase family engagement by ensuring 
100% of classroom teachers post on 
ClassDojo Story at least once per week in 
families' home languages, the principal 
posting a “Inside the Den” Jaguar Podcast 
two times a month, hosting an annual 
Multicultural Night, and placing active 
parent mentors in classrooms. 

1 By the end of the 2026–2027 school year, 
Jane Addams Elementary School will 
increase the 'Peer Support for Academic 
Work' metric on the 5 Essentials survey 
from Neutral to Strong by holding quarterly 
professional development sessions on 
Kagan cooperative learning structures, 
direct classroom coaching,  and 
implementing counselor-led lessons. 
 
ACTION STEPS / CRITICAL MOVES: 
- School counselor will lead a unit with the 
focus being on the importance of attending 
school every day and paying attention in class. 
- Grade levels will use ClassDojo points and a 
points reward system to motivate paying 
attention in class, homework/work completion, 
and trying hard to learn standards. 
- Quarterly PD that focuses on Kagan 
structures to help increase peer-to-peer 
interactions. 
- Kagan coaches will come in quarterly to each 
class to lead a Kagan structure.  
- Create and implement a quarterly “Jaguar 
Pride Awards” assembly to celebrate students 
with Honor Roll: (e.g., at least 80% of 
standards at a 3 or 4), an attendance award 
(Show Up Award), and a paying attention/top 
participation award (All In Award). 
 
 

Effective Leadership sets the PACE 
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 Moline - Coal Valley Schools 

2026-2027 District PACE Goals and Equity Focus Areas 
Y27 Lincoln-Irving SIP-PACE 

  

 

What? Why? Action Plan Measurable Outcomes 

People Collaborative Teachers​
 and Staff 

Staff members work together, 
build curriculum knowledge, and 
create trusting relationships that 

improve learning. 

•  Use Boys Town and SOAR consistently and 
implement two shared Kagan practices each 
quarter. 
•  Provide coaching cycles, model lessons, peer 
observations, onboarding, and professional learning 
in enVision, Amplify, and Benchmark. 
•  Survey students in grades 3-5 and use the results 
to create action plans. 
•  Use PLCs and consultation from ECCRA, the 
ROE, and the District to strengthen staff knowledge 
and practice. 

Maintain Academic Personalism at 
Strong. 
Increase Student-Teacher Trust to 60 
or higher and Strong. 
Increase Peer Support for Academic 
Work to 60 or higher and Strong. 
Review training, coaching, PLC, and 
survey evidence quarterly. 

Achievement Ambitious Instruction 
Students receive rigorous, 
standards-aligned Tier 1 

instruction and responsive 
intervention in English reading, 

Spanish reading, and math. 

•  Protect ELA, SLA, and math instruction; provide 
daily WIN and coordinated support services. 
•  Select and implement an extended response 
model in grades 3-5 ELA and math. 
•  Use common Tier 2 and Tier 3 criteria, 25-30 
minute interventions, weekly monitoring, and family 
meetings. 
•  Use PLCs and NextPath to review data, adjust 
groups, and monitor intervention and tutoring 
growth. 
•  Prioritize ML push-in and co-teaching; use 
pull-out support for newcomers or identified needs. 

By May 2027: 
  
54% meet or exceed English reading 
growth. 
50% meet or exceed Spanish reading 
growth. 
60% meet or exceed math growth. 
  
  
Exceed the state IAR average and 
earn Commendable or higher. 

Community Involved Families​
 and Community 

Strong family and community 
partnerships improve 

attendance, access to support, 
and student learning. 

•  Review attendance and chronic absenteeism 
monthly through NextPath. 
•  Provide prompt family outreach, attendance 
incentives, and breakfast access through 8:15 a.m. 
•  Include families in Tier 2 and Tier 3 meetings and 
decisions. 
•  Use external partnerships to strengthen learning, 
intervention, and student support. 

Maintain attendance at 85% or higher. 
Reduce chronic absenteeism to 15% 
or lower. 
Review family contact, participation, 
and partnership evidence monthly and 
quarterly. 

Environment Supportive​
 Environment 

The school is safe, consistent, 
supportive, and grounded in 

high expectations and equitable 
support. 

•  Maintain consistent Tier 1, Boys Town, SOAR, 
SEL, attendance, and behavior systems. 
•  Create consistent classroom expectations and 
agreements and provide scheduled SEL lessons. 
•  Review behavior and ClassDojo data quarterly. 

Increase Peer Support for Academic 
Work to 60 or higher and continue 
toward Strong. 
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•  Use academic, behavior, attendance, and 
student-perception data to allocate support and 
adjust systems. 

Review behavior, student-perception, 
and implementation data quarterly. 
Provide equitable academic and 
behavioral support. 

Effective Leadership Sets the PACE 
School leaders work with staff to implement a clear and strategic vision for school success. 
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 MOLINE - COAL VALLEY SCHOOL DISTRICT 

2026-2027 STRATEGIC P.A.C.E. GOALS  
  Aligned to the Illinois 5 Essentials for School Improvement, Effective Leadership Sets the PACE 

People Achievement Community Environment 

Collaborative Teacher/Staff 
Staff is committed to school, receives strong 
professional development, works together to 
improve. 

Ambitious Instruction 
Classes are academically demanding, 
engaging for students by emphasizing 
application of knowledge.   

Involved Families and Community 
Strong relationships are built across the 
community to support learning. 
 

Supportive Environments  
School is safe, clean, conducive to learning. 
Teachers have high expectations; students 
have support. 

Collaboration  
Throughout the 2026-2027 school year 
Logan Staff will facilitate monthly 
collaborative planning sessions, 
incorporating grade-level teachers, ML 
Specialists, Special Education 
teachers, Counselors, Instructional 
Coaches, and Principal.  

Achievement- Math 
By the end of the 2026-2027 school 
year, 77% of Logan students will meet 
or exceed their Fall-to-Spring growth 
targets in Mathematics. 
 

Improved Attendance  
By the end of the 2026-2027 school 
year, Logan Elementary will reduce 
the chronic truancy rate by 5% 
(decreasing from 21% to 16%). 
 

The Road to Green 
By the end of the 2026-2027 school 
year, Logan Elementary will improve the 
"Supportive Environment" rating on the 5 
Essentials Survey from "Weak" to 
"Neutral". 
 

Ambitious Instruction 
By the conclusion of the 2026-2027 
school year, all certified teachers will 
complete at least two instructional 
walkthroughs followed by collaborative 
reflections on instructional strategies 
observed during lessons. 
 

Achievement- ELA 
By the end of the 2026-2027 school 
year, 65% of Logan students will meet 
or exceed their Fall-to-Spring growth 
targets in ELA 
 

Improved Community Engagement 
By the end of the 2026-2027 school 
year, Logan staff will assist in 
designing and/or executing at least 
one staff led family engagement 
event per semester.   
 
 

Improved Behavior 

By the end of the 2026-2027 school 
year,  85%+ of the student body 
receives two or fewer major behavior 
referrals 

 

 Achievement- IAR Proficency 
By the conclusion of the 2026-2027 
school year, Logan students in grades 
3-5 will achieve a 10% increase in 
proficiency levels in both Math and 
ELA, as measured by the Illinois 
Assessment of Readiness (IAR). 
 

  

 
 MOLINE - COAL VALLEY SCHOOL DISTRICT 
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 Washington 

 MOLINE - COAL VALLEY SCHOOL DISTRICT 

2026-2027 STRATEGIC P.A.C.E. GOALS  

  Aligned to the Illinois 5 Essentials for School Improvement, Effective Leadership Sets the PACE 

People Achievement Community Environment 

Collaborative Teacher/Staff 

Staff is committed to the school, 

receives strong professional 

development, and works together to 

improve. 

Ambitious Instruction 

Classes are academically demanding, 

engaging for students by emphasizing 

application of knowledge.   

Involved Families and Community 

Strong relationships are built across 

the community to support learning. 

 

Supportive Environments  

School is safe, clean, and conducive to 

learning. Teachers have high 

expectations; students have support. 

Goal Title: Collaborative Practices 

 

By the end of the 2026-2027 school 

year, we will improve our teachers’ 

opportunity to observe another 

teacher’s classroom for feedback and 

instructional ideas. 

We aim to decrease those who 

selected  “Never” from 27% down to 

between 18%-15% by offering more 

opportunities to observe others’ 

classrooms.  

 

 

Goal Title: Rigor 

 

By the end of the 2026-2027 school 

year, we will utilize the challenge 

portion of enVision Math to facilitate 

comprehensive and cross-curricular 

student learning which will lead to an  

increase of ambitious instruction up to 

71-75%. 

 

4th grade IAR Math students will 

decrease from 50% below proficient to 

a range of 35-40% with 2027 IAR  

Goal Title: Parent Involvement at 

School 

 

By the end of the school year, 

improve teacher-parent 

communication regarding student 

academic performance by 

establishing consistent 

communication with 

parents/guardians at least once per 

month, sharing timely updates on 

student progress, strengths, and 

areas for improvement, to increase 

parent engagement and support 

improved student academic 

outcomes via ClassDojo or calls 

directly home.  

 (Action below) 

Goal Title: Safety Data  

 

We will increase our Safety data from 

within the range of our results of 

safety in the 2026 survey from 52% up 

to 60% or higher.  

 

 

  Increase community involvement at 

Springbrook and Highland Manor by 

creating more opportunities for 

residents, families, staff, and 

community partners to participate 

in meaningful activities and events.   

 (Action below) 
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WILLARD SCHOOL 
2026-2027 STRATEGIC P.A.C.E. GOALS  

  Aligned to the Illinois 5 Essentials for School Improvement, Effective Leadership Sets the PACE 
People Achievement Community Environment 

Collaborative Teacher/Staff 
Staff is committed to school, receives strong 
professional development, works together to 
improve. 

Ambitious Instruction 
Classes are academically demanding, 
engaging for students by emphasizing 
application of knowledge.   

Involved Families and Community 
Strong relationships are built across the 
community to support learning. 
 

Supportive Environments  
School is safe, clean, conducive to learning. 
Teachers have high expectations; students 
have support. 

Goal Title   
Collaborative Teachers / 
Collaborative Practices  
 
School Improvement Goal: 
By Spring 2027, 100% of instructional 
staff will report collaborating with 
colleagues on instructional strategies 
at least 3 times during the school year, 
with at least 60% reporting 10 or more 
collaborative experiences, as 
measured by the 5Essentials Staff 
Survey.  
 

Goal Title - 
MATH IAR  
 
 
School Improvement Goal: 
By Spring 2027, 35% or less of students 
in Grades 3–5 will score in the Needs 
Improvement performance category 
on the Illinois Assessment of Readiness 
(IAR) Mathematics assessment. 

Goal Title -  
Community Support  of Attendance  
 
 
School Improvement Goal: 
By the end of the 2026–2027 school 
year, Willard Elementary will 
increase overall student attendance 
from 93.2% in 2025–2026 to at least 
94% in 2026–2027 by strengthening 
partnerships with families and 
community resources, proactively 
communicating the importance of 
regular attendance, and identifying 
and addressing barriers that prevent 
students from attending school 
consistently and on time.  
 
 

Goal Title- 
Peer Support for Academic Work 
Attendance & School Connectedness  
 
School Improvement Goal: 
By the end of the 2026–2027 school 
year, Willard Elementary will strengthen 
a supportive school environment in 
which students feel connected, valued, 
and motivated to attend school each 
day. As measured by the 5Essentials 
Survey, the percentage of students 
reporting that “Most” or “All” students 
feel it is important to attend school 
every day will increase from 78% to at 
least 83%. 

Previous Data   
 
Worked on instructional strategies 
with other teachers -  
1-2:  20%  
3-9:  40%  
10+: 40%  
 
 
 
 
 
 
 

Previous Data  
 
Spring 2026 Math IAR  
 
3- 35% Below Proficient 
4- 42% Below Proficient  
5- 28% Below Proficient   
 

Previous Data  
 
91.6% 2024-2025   
93.2% - 2025-2026 

Previous Data 
 
5 Essentials Survey  
Feels it is important to attend school 
everyday.  
 
None- 2% 
A Few- 11% 
About Half - 9%  
Most- 46%  
All- 32%  
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Roosevelt Elementary 
 MOLINE - COAL VALLEY SCHOOL DISTRICT 

2026-2027 STRATEGIC P.A.C.E. GOALS  
  Aligned to the Illinois 5 Essentials for School Improvement, Effective Leadership Sets the PACE 

People Achievement Community Environment 

Collaborative Teacher/Staff 
Staff is committed to school, receives strong 
professional development, works together to 
improve. 

Ambitious Instruction 
Classes are academically demanding, 
engaging for students by emphasizing 
application of knowledge.   

Involved Families and Community 
Strong relationships are built across the 
community to support learning. 
 

Supportive Environments  
School is safe, clean, conducive to learning. 
Teachers have high expectations; students 
have support. 

Goal 
We will increase opportunities for  
teachers to build relationships and trust 
across ALL grade levels with the intent of 
positively impacting student growth. 
Collaborative Teachers: Teacher-Teacher 
Trust will move from neutral to strong or 
very strong on the 2026-2027 IL 5 
Essentials Survey.  
 

Goals 
ELA: We will improve our overall ELA 
proficiency on the 2027 Illinois Assessment 
of Readiness by 10%.   
 
Math: Math Instruction will move from 
neutral to strong or very strong on the 
2026-2027 IL 5 Essentials Survey 
Ambitious Instruction measure of Math 
Instruction.   

Goals 
We will reduce the percentage of 
students who are chronically absent from 
15.3% in 2025–26 to 12% or less in 
2026–27. 
 
98% of parents will be connected on 
Class Dojo 

Goal 
Peer-to-Peer Academic Support will move 
from "Neutral" to “Strong” or “Very Strong” on 
the 26-27 Supportive Environment 5E 
measure. 

 Notes 
ELA:  
2025 - 28.6% proficiency 
2026 - 38% proficiency 
Goal 2027 - 48% proficiency 

Notes 
Attendance 
Last year 25-26: 15.3 % Chronic Truancy 
Year Before 24-25: 20.2% Chronic 
Truancy 

  

Action Plan 
-Classroom Walks with reflections 
-Continue Classroom buddies:  classrooms 
from different grade levels will pair up for 
academic and SEL/Community building 
activities Teachers will collaborate to plan 
and implement these activities. 
 
 

Action Plan 
●​ District IAR writing prep continuum 

(grades 3-5) with instructional coach 
and ML push-in support 

●​ Write a word problem once a week for 
a classmate (“Wordy Wednesday” or 
“Word Problem Wednesday”) 

●​ We will implement building-wide 
Ambitious Instruction Walk-throughs 
sharing celebrations and feedback to 
improve instruction. 

●​ Each student will have a data binder 
in which they will collect and monitor 
various pieces of data to help them 
understand their goals and progress 
and to help them take ownership of 
their learning and achievement. 

Action Plan 
-Prevent - Maroons Show Up messaging 
on DOJO and Facebook, Unpack Your 
Backpack kindergarten message/speech, 
monthly classroom competition, quarterly 
90% celebrations. 
 
-Identify Early - monitor attendance in 
Infinite Campus and Next Path 
 
-Intervene - Monthly Attendance 
Committee uses Tier 1/2/3 supports 
based on student need and identified 
barriers. 
 
-Monitor Response - Every student 
receiving intervention has an owner, 
intervention, and follow-up.  

Action Plan 
-Using rubrics to provide peer feedback 
-Kagan Structures: 
Increase structured peer-to-peer academic 
interaction through consistent use of Kagan 
structures and explicit instruction in 
productive academic discourse and peer 
support. 
 
Everyone participates.  Students explain their 
thinking. Students listen and respond to 
peers.  Students will ask one another 
academic questions. 
 
Once a week, teachers will lead students in a 
peer-to-peer discussion on one of the four 
peer support for academic work questions. 
The Supportive Environment Team will 



Roosevelt Elementary  |  2026-2027 P.A.C.E. Goals

●​ Staff will implement and utilize 
language/vocabulary consistent with 
the 5 Essentials survey. 

●​ Staff will receive PD on data use and 
best practices in literacy instruction 
and be given time to work with their 
grade levels to design lessons using 
these methods. (Rigor Rubric and 
CKLA PD) 

 

 
Masked Reader: Launch a masked 
reader activity utilizing DOJO 

create some reflection topics for classroom 
teachers.  
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JDMS                                                                                           

2026-2027 STRATEGIC P.A.C.E. GOALS  
  Aligned to the Illinois 5 Essentials for School Improvement, Effective Leadership Sets the PACE 

People Achievement Community Environment 

Collaborative Teacher/Staff 
Staff is committed to school, receives strong 
professional development, works together to 
improve. 

Ambitious Instruction 
Classes are academically demanding, 
engaging for students by emphasizing 
application of knowledge.   

Involved Families and Community 
Strong relationships are built across the 
community to support learning. 
 

Supportive Environments  
School is safe, clean, conducive to learning. 
Teachers have high expectations; students 
have support. 

Goal Title   

●​ Enhancing 
Teacher-to-Teacher Trust 

 

Goal Title  

●​ Strengthening ELA, Math, 
and Science Core Instruction 
and Achievement 

 

Goal Title  

●​ Improving Parent-School 
Partnerships 

 

Goal Title  

●​ Strengthening Meaningful 
Student-Teacher 
Relationships 

 

By May 2027, increase 
Teacher-to-Teacher Trust on the 
5Essentials Survey by at least 4 
points,  compared to the previous 
year. This will be achieved by 
implementing strategies that 
promote collaboration, 
transparency, and shared 
decision-making, with progress 
monitored through mid-year staff 
feedback and leadership team 
reflections. 

Reading  & Math (1 for each) 
SMART Goal: Strengthen Core 
Instruction and Student 
Achievement 
By the end of the 2026–2027 
school year, John Deere Middle 
School will strengthen core 
instruction by implementing the 
K–8 ELA Amplify curriculum with 
fidelity and continuing K–12 
mathematics curriculum 
alignment, resulting in higher 
percentage of students reaching 

By May 2027, parent 
communication and 
collaborative partnerships 
between families and staff will 
improve as measured by an 
increase of at least 3 points on 
the 5Essentials Survey. This goal 
will be achieved through 
intentional efforts to strengthen 
consistent communication, 
provide meaningful 
opportunities for parent 
engagement, and foster a school 

Increase the 5 Essentials 
Supportive Environment rating 
from neutral to strong by 
strengthening student belonging, 
peer support for academic work, 
through implementation of CKH 
school wide with fidelity. 

 
 
 

By May 2027, the Academic 
Personalism rating on the 

5Essentials Survey will increase by 
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proficiency in English Language 
Arts, Mathematics, and Science as 
measured by the Illinois 
Assessment of Readiness (IAR) 
and the Illinois Science 
Assessment (ISA). 
6th grade ELA: Increase by 6% 
7th Grade ELA: Increase by 6% 
8th Grade ELA: Increase by 8% 
 
6th Grade Math: Increase by 2% 
7th Grade Math: Increase by 2% 
8th Grade Math: Increase by 3% 
 
8th Grade Science: Increase by 2% 
 
School WIde IAR Data 

culture built on trust and 
collaboration 

 

at least 5  points compared to the 
previous year, by implementing 
quarterly strategies that increase 

meaningful student-teacher 
connections (e.g., structured 

check-ins, use of affirmations, and 
consistent progress feedback). 

Progress will be monitored through 
mid-year student feedback and 

leadership team reflections. 

 

-100% of certified staff participate in 
peer observations/learning walks to 
build professional respect and shared 
practices 
 
Timeline: 2026-2027 School Year 
 
Evidence: Participation records, 
teacher reflections collected 
 
-Provide consistent opportunities for 
teachers to collaborate across grade 
levels and departments 
 
Timeline: Monthly 
 

-All core subject areas will utilize the 
IXL IAR skill plan and/or MAP skill 
plan for Reading and Math 20 
minutes/week/core subject. 
-Before school RTI classes offered in 
both ELA and Math. 
-Progress monitoring will be ongoing 
and will consist of analysis of 
common district assessment data, 
classroom performance data, MAP 
test data, IXL learning, and ongoing 
formative assessment. 
-Presented curriculum will be aligned 
to the Common Core State 
Standards. 
Students will be scheduled into 
intervention periods for Reading 

Ensure teachers provide weekly 
communication with families about 
student progress and classroom 
updates. Dojo, phone calls, 
conferences, etc 
Timeline: Ongoing 
Evidence: Logs of newsletters, 
parent contact records, 
communication samples 
 
Create at least two structured 
opportunities for parents to engage 
with staff beyond conferences 
(family nights, workshops, open 
house events) 
 
Timeline: Fall & Spring 
 

-Conferences 
 
-School wide implementation of CKH 
 

Conduct structured student check-ins to
strengthen academic and personal 
connections 

 

Once per quarter 

 

Documentation through 
advisory/classroom check-ins; 
Leadership team collects sample 
reflections 
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Evidence: Agendas/attendance from 
PLCs and cross-team meetings 
 
-Celebrate and highlight examples of 
collaboration and peer support 
during staff meetings/newsletters 
 
Timeline: Monthly 

based on the analysis of objective and 
subjective performance measures. 
Specific interventions to address skill 
deficits will include the 
Read180/System 44 program, 
ALEKS, and the IXL program. 
-Professional Development time will 
be utilized for revision of curriculum 
to include spiraling of the curricular 
content. 
-Professional Development time will 
be utilized for development of 
Standards Based formative 
assessments for determining mastery 
of essential skills in 
English/Language Arts. 
-Professional Development time will 
be used to complete deeper dives into 
MAP data to better understand the 
skill deficits needing to be addressed. 
 

Evidence: Attendance records, 
parent feedback surveys Intentionally use affirmations and 

provide actionable academic feedback 

 

Ongoing, weekly 
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 MOLINE - COAL VALLEY SCHOOL DISTRICT 

2026-2027 STRATEGIC P.A.C.E. GOALS  
  Aligned to the Illinois 5 Essentials for School Improvement, Effective Leadership Sets the PACE 

People Achievement Community Environment 

Collaborative Teacher/Staff 
Staff is committed to school, receives strong 
professional development, works together to 
improve. 

Ambitious Instruction 
Classes are academically demanding, 
engaging for students by emphasizing 
application of knowledge.   

Involved Families and Community 
Strong relationships are built across the 
community to support learning. 
 

Supportive Environments  
School is safe, clean, conducive to learning. 
Teachers have high expectations; students 
have support. 

Learning Walks 
100% of certified staff will engage in a minimum 
of two classroom observations and/or 
opportunities to host fellow teachers in their 
rooms to share instructional insights and 
strategies as a part of our Rigor and Relevance 
Learning Walks 

Ambitious Instruction  
Wilson Middle School will move from Neutral to 
Strong in the area of Ambitious Instruction as 
reported on the 2027 Illinois 5 Essentials survey.   
 
 
 

Connecting to Infinite Campus  
By the end of the 2026-2027 school year we 
will have 80% of parents connected to 
classrooms utilizing Infinite Campus to monitor 
student progress. 

Reducing Chronic Truancy 
By June 1, 2027, Wilson Middle School will 
decrease the chronic truancy rate by 5% to 21% 
as compared to the 2025-2026 school year.   

 IAR Reading Proficiency 
50% of Wilson students will reach the proficient 
benchmark in ELA as measured by the 2027 
Illinois Assessment of Readiness. 
 
Up from our building average of 47% proficiency 
in the 2025-2026 school year 
 

  

 IAR Math Proficiency 
30% of Wilson students will reach the proficient 
benchmark in math as measured by the 2027 
Illinois Assessment of Readiness. 
 
Up from our building average of 25% proficiency 
in the 2025-2026 school year 
 

  

 
 MOLINE - COAL VALLEY SCHOOL DISTRICT 
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Moline - Coal Valley Schools  
2026-2027 District PACE Goals and Equity Focus Areas 

Moline High School  

What? Why? Smart Goal Action Plan/Critical Moves 

People  
 

Collaborative Teachers and Staff 
The staff is committed to the school, receives strong 

professional development, and works together to 
improve. 

ML Services 
100% of 9th grade ML students will receive services 

from an ML certified teacher in at least one core subject. 

●​ Increase co-teaching opportunities for ML Students 
●​ Offer on-going high-quality ML PD to support all 

students 
 

Achievement 
 

Ambitious Instruction 
Classes are academically demanding and engage 

students by emphasizing the application of knowledge. 
 

 

Graduation Rate 
Return the District’s graduation rate to 90% or above 

through the use of an enhanced early warning system, the 
implementation of revised credit recovery guidelines, 
improved communication through the new Student 

Information System, Infinite Campus; and the 
reorganization of the ASPIRE Alternative Education 

Program.  

●​ Implement Credit Recovery System with fidelity 
●​ Continue implementation of Early Warning 

System (9th & 10th grade) 
●​ Offer high quality PD and continuous learning 

opportunities for new Student Information 
System, Infinite Campus 

Community 
 

Involved Families and Community 
Strong relationships are built across the community to 

support learning. 
 

 

Increase the amount of support for the Moline Market to 
provide resources to students in need with a specific 

focus on ML students by employing a qualified individual 
to obtain resources, building community relationships, 

home visits, and stock and distribute items in the Moline 
Market   

●​ Hire and train a parent coordinator to run 
Maroon Market as well as help with ML 
students as needed.  

●​ Use strategic funds to promote community 
events run through Maroon Market. 

Environment 
 

Supportive Environments  
The school environment is safe, clean, and conducive to 

student learning. Teachers have high expectations for 
students. Students have the support of their teachers as 

well as their peers. 
 
 

Increase the 5Essentials Supportive Environment 
Category from Neutral to Strong in the specific areas of 
Peer support for Academic Work (students demonstrate 

behaviors that lead to academic achievement) and 
School-wide Future Orientation (schools engage all 

students in planning for life after graduation).  

●​ Offer PD to support “Peer Support for 
Academic Work”  

●​ Implement counselor for Advanced Advising 
and WBL  

●​ Continue SEL lessons and engage students in 
future planning through CCR platform 

 Effective Leadership sets the PACE 
School leaders work with staff to implement a clear and strategic vision for school success. 
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7. Approval of New Job Description for the Facility Rental and Technology User 
Support Specialist within the Educational Technology Department 
 
Recommended Motion: that the Board of Education approve the new job description for 
Facility Rental and Technology User Support Specialist within the Educational 
Technology department. See Attachment No. 7. 
  
 

43
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8.  Approval of the Cooperative Agreement between University of Northern Iowa 
and the Moline-Coal Valley School District No. 40 
 
Recommended Motion: that the Board of Education approve the Cooperative 
Agreement between the University of Northern Iowa and the Moline-Coal Valley 
School District No. 40. See Attachment No. 8. 
  
 

48
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9. Reports, Requests and Open Discussion 
  

A.Superintendent's Report 
  

1) Board - School Connections Program 
  

B. Student Board of Education Member Report 
  
C. Board of Education Member Open Discussion 
  

10.  Adjournment 
  

 
 

NOTICE OF NONDISCRIMINATION PRACTICES 
The Moline-Coal Valley Unit School District No. 40 does not discriminate against employees, students, or the general public in its 
programs or practices, including vocational education, on the basis of race, color, religion, sex, gender, gender identity, disability, age, 
marital status, pregnancy status, citizenship status, military status, unfavorable discharge from the military service, national origin or 
ancestry in accordance with Title IX, Section 504 of the Rehabilitation Act of 1973, and the Americans with Disabilities Act. The Moline-
Coal Valley School District prohibits sex discrimination in any education program or activity that it operates, as required by Title IX, 
including in admission and employment. Moline-Coal Valley School District’s nondiscrimination policy and grievance procedures can be 
located on the District website under Board Policy. In accordance with Section 504 of the Rehabilitation Act of 1973 and the Americans 
with Disabilities Act, any individual who is in need of assistance or reasonable accommodations to be able to participate in a school 
district-related activity, including the employment application or interview process, should contact the Assistant Superintendent for Student 
Services and Special Education at the District administrative offices. Any individual who wishes to file a complaint of unlawful 
discrimination should contact the Superintendent of Schools or the Secretary of the Board of Education at the District administrative 
offices, 1900 52nd Avenue, Moline, IL 61265. 
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