
Moline, Illinois

Notice of Meeting

Members of the Board of Education

Ladies and Gentlemen:

You are hereby notified that there will be a Regular Meeting of the Board of Education, School District 
No. 40, immediately following the Committee of the Whole Meeting on Monday, October 14, 2024, at 
the Bartlett Performing Arts Center (Black Box), 3600 Avenue of the Cities, Moline, Illinois 61265.

                                                                  Dr. Matthew DeBaene
                                                                              Secretary, Board of Education

AGENDA AND RECOMMENDATIONS
Board of Education

Moline, Illinois
Monday, October 14, 2024

Join from a device please click this 
URL. https://us02web.zoom.us/j/88964433164?pwd=annT3ZUhMxOIKb3qGb159BTHHj5EX9.1
    Passcode: 194555
    Description: School Board meeting to be held on October 14, 2024. 
Or One tap mobile:
    +13092053325,,88964433164# US
Or join by phone:
    Dial:  US: +1 309 205 3325 or +1 312 626 6799 or +1 301 715 8592 or 
    Webinar ID: 889 6443 3164

1.  Opening of Meeting - Roll Call
 

A. Approval of any Board of Education Member Participating Remotely
 

2.  Recitation of Pledge of Allegiance
 
3.  Approval of Minutes
 

A.  Minutes of the Regular Meeting of the Board of Education of September 23, 
2024
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Moline, Illinois, September 23, 2024
Minutes

Board of Education
School District No. 40

The meeting of the Board of Education was called to order by Board President Andrew Waeyaert at 6:00
p.m. at the Bartlett Performing Arts Center (Black Box) 3600 Avenue of the Cities, Moline, IL 61265.

Roll Call

Members Present: Audrey Adamson, Chet DeSmet, Ramona Dixon, Jason Farrell, Lindsey Hines,
Andrew Waeyaert, Erin Waldron-Smith

Member Absent: Lindsey Hines

Student Member Present: Abigail Greenlee

Student Member Absent: Akhil Kumar

The Board of Education Members led those in attendance in reciting the Pledge of Allegiance.

APPROVAL OF MINUTES
The minutes of the Open Session of the Regular Board of Education Meeting of September 09, 2024
were presented for approval as presented.

A motion was made by Jason Farrell, seconded by Erin Waldron-Smith, all in favor, that the minutes of
the Open Session of the Regular Board of Education meeting of September 09, 2024 be approved as
presented and placed on file.

COMMUNICATION, PUBLIC COMMENT AND PARTICIPATION
Community member Wayne Marlow, has five children in the school district. Mr. Marlow spoke against
the proposed changes to the Board of Education Policy 2:230 - Public Participation at School Board
Meetings and Petitions to the Board.

CONSENT AGENDA
The Board of Education considered Consent Agenda Items A through N as presented:

A motion was made by Audrey Adamson, seconded by Chet DeSmet, that the Board of Education
approve the actions contained in Consent Agenda Items A through N as presented.

A. Employment – Certified Staff

1) the temporary employment of the following named certified substitute teachers for the
2024-2025 school year with wages in accordance with District schedules:

Iams, Jill
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Laird, Julie

2) the temporary employment of the following named Certified Hourly Instructor for the
2024-2025 school year with wages in accordance with District schedules:

Name Location
VanDaele, Denise High School

B. Salary Reclassification – Certified Staff

a change in salary classification for the following certified staff effective the second semester
of the 2024-2025 school year:

Feller, Jared from M.A. to M.A. +30
Freeman, Christina from M.A. to M.A. +30
Gunneman, Connor from B.A. to B.A. +15

C. Appointment of Additional Assignment - Certified Staff

1) the appointment of the additional named certified staff member to Sixth Assignment for
the First Semester of the 2024-2025 school year:

Name Position Location
Timerman, Jason Industrial Technology High School

2) the appointment of the additional named certified staff member to Sixth Assignment for
the Second Semester of the 2024-2025 school year:

Name Position Location
Timerman, Jason Industrial Technology High School

D. Appointment to Differential Assignment - Certified Staff

the appointment of the following named certified staff members to differential assignment,
effective for the 2024-2025 school year:

Name Position Location
Feller, Jared Head Grade 7 Boys Track Wilson

E. Approval of Family Medical Leave Act – Certified Staff

that the Board of Education grant approval of a family medical leave for the following
certified staff members:

Effective
Name Position Location Date
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Palmer, Shelly Library/Media Lincoln-Irving/Washington Beginning 09/06/24
and not to exceed
60 days, tentative
return date 12/10/24

F. Employment – Educational Support Personnel

1) the employment of the following named educational support personnel for the 2024-2025
school year with wages in accordance with District schedules:

Effective
Name Position Location Date
Bitner, Connie Library Paraprofessional Franklin/Hamilton 09/11/24
Myers, Brandi Special Ed Paraprofessional John Deere 09/09/24
Redell, Noell Special Ed Paraprofessional Hamilton 09/09/24

2) the temporary employment of the following named educational support personnel for the
2024-2025 school year with wages in accordance with District schedules:

Effective
Name Position Location Date
Bull, Madison Classroom Paraprofessional Franklin 09/09/24
Bullock, Bridget Classroom Paraprofessional Bicentennial 08/21/24
Downen, Kathleen Classroom Paraprofessional Willard 09/16/24
Ernst, Alexis Classroom Paraprofessional Butterworth 09/12/24
Feaster, Julie Classroom Paraprofessional Bicentennial 08/22/24
Gonzalez, Gavin Classroom Paraprofessional Lincoln-Irving 08/30/24
Harris, Gabriella 1:1 Special Ed Paraprofessional Hamilton 09/03/24
Harris, Kailyn Classroom Paraprofessional Bicentennial 09/12/24
Hillyer, Juliann Classroom Paraprofessional Jane Addams 09/06/24
Hotchkiss, Emily Classroom Paraprofessional Franklin 09/09/24
Luna, Lily Classroom Paraprofessional Franklin 09/10/24

3) the temporary employment of the following named substitute educational support
personnel for the 2024-2025 school year with wages in accordance with District
schedules:

Name Position
Lavin, Christine Classroom Paraprofessional
Merrill, Teresa Lunchroom Aide
Schaefer, Michelle Breakfast Aide/Lunchroom Aide/Classroom Paraprofessional
Wahlen, Lawrence Classroom Paraprofessional

4) the temporary employment of the following named interpreter for the 2024-2025 school
year with wages in accordance with District schedules:

Effective
Name Position Date
Lian, Chin Burmese 09/24/24
Mang, Ki Burmese, Dai 09/24/24
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G. Resignation/Termination - Educational Support Personnel

Effective
Name Position Location Date
VanDeVoorde-Stoner, Alexa Lunchroom Aide John Deere 09/10/24

H. Appointment to Differential Assignment - Non-Certified Staff

the temporary appointment of the following named non-certified staff member to differential
assignment, effective for the 2024-2025 school year:

Name Position Location
O’Brien, Ryleigh Head Grade 7 Boys Basketball John Deere

I. Payments for Board Approval

approval of payments:
Fund 1 Educational 1,690,479.15
Fund 2 Operations & Maintenance 163,863.43
Fund 3 Debt Service 0.00
Fund 4 Transportation 13,484.62
Fund 5 Retirement 0.00
Fund 6 Capital Projects 269,796.42
Fund 7 Working Cash 0.00
Fund 8 Tort Fund 162,895.60
Fund 9 Life Safety Code 1,140.00
Fund 10 Group Insurance 62,110.95
Fund 11 Student Activity 21,580.42
TOTAL 2,385,350.59
See Exhibit A in the official minutes.

J. Freedom of Information Act Requests
No Freedom of Information Act Requests at this time.

K. Facility Usage Request Recommended for Approval Subject to Compliance with Board
of Education Policy 8:20

Jane Addams Elementary by ASSC for an after school club on one Monday a month starting,
October 21, 2024 through March 03, 2025 from 3:30 p.m. until 4:30 p.m. Compensation to be
received in the amount of $30 per hour for rental. If necessary, custodial fees will be billed at
$54 per hour.
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L. Approval of Purchase - Instrumental Repairs

that the Board of Education approve the purchase of instrumental repairs from West Music,
Davenport, Iowa, Kidder Music, Peoria, Illinois, and Larson Band Instrument Repair,
Geneseo, Illinois, from the general education fund for a total cost not to exceed $25,000. See
Exhibit B in the official minutes.

M. Engage Services - Juli Smith, Mental Health Consultant

that the Board of Education approve the Agreement with Juli Smith, Mental Health
Consultant, to provide mental health consulting services not to exceed $11,250 for the
2024-2025 school year. See Exhibit C in the official minutes.

N. Engage Services - Love Your Classroom LLC

that the Board of Education engage the services of Love Your Classroom, LLC of Cary,
Illinois, on October 3, 2024, to conduct a professional development training service at a total
cost not to exceed $10,500. See Exhibit D in the official minutes.

Ayes: Chet DeSmet, Ramona Dixon, Jason Farrell, Erin Waldron-Smith, Audrey Adamson, Andrew
Waeyaert

Nays: None

Absent: Lindsey Hines

RESOLUTION OF INTENT TO ISSUE WORKING CASH FUND BOND
A motion was made by Jason Farrell, seconded by Chet DeSmet, that the Board of Education approve the
Resolution authorizing the issuance of working cash fund bonds of Community Unit School District
Number 40, Rock Island County, Illinois, in an amount not to exceed $50,000,000 pursuant to the Local
Government Debt Reform Act of the State of Illinois. See Exhibit E in the official minutes.

Ayes: Ramona Dixon, Jason Farrell, Erin Waldron-Smith, Audrey Adamson, Chet DeSmet, Andrew
Waeyaert

Nays: None

Absent: Lindsey Hines

APPROVAL OF UPDATED BOARD OF EDUCATION POLICY 2:230 - PUBLIC
PARTICIPATION AT SCHOOL BOARDMEETING AND PETITIONS TO THE BOARD
A motion was made by Erin Waldron-Smith, seconded by Ramona Dixon, that the Board of Education
waive the first reading and allow the first reading to stand for both the first and second reading, for Board
of Education Policy 2:230 - Public Participation at School Board Meetings and Petitions to the Board, as
presented. See Exhibit F in the official minutes.



Minutes, Board of Education Meeting 6 September 23, 2024

Ayes: Jason Farrell, Erin Waldron-Smith, Audrey Adamson, Chet DeSmet, Ramona Dixon, Andrew
Waeyaert

Nays: None

Absent: Lindsey Hines

APPROVAL OF UPDATED BOARD POLICY 7:70 - ATTENDANCE AND TRUANCY
A motion was made by Chet DeSmet, seconded by Jason Farrell, that the Board of Education waive the
first reading and allow the first reading to stand for both the first and the second reading, for Board of
Education Policy 7:70 - Attendance and Truancy, as presented. See Exhibit G in the official minutes.

Ayes: Erin Waldron-Smith, Audrey Adamson, Chet DeSmet, Ramona Dixon, Jason Farrell, Andrew
Waeyaert

Nays: None

Absent: Lindsey Hines

REPORTS, REQUESTS, AND OPEN DISCUSSION

Superintendent’s Report
Dr. Savage, Superintendent, spoke about homecoming week and what a great opportunity it was to see the
students shine and celebrate their involvement and successes. Despite the heat, the students are enjoying
their community celebrating them.

Dr. Savage congratulated the Quad Cities Best winners; teacher Zahra Suss was voted Best Teacher in the
QC by the Quad City Times and Moline High School was voted Best High School for the 4th year in a
row by the Quad City Times. She also took a moment to celebrate our preschool program for its positive
recognition by the Illinois State Board of Education. Both Jefferson and Butterworth preschool programs
received the Circle of Quality by ExceleRate Illinois, the state’s quality recognition and improvement
system for early learning and development programs. ExceleRate unifies all of the state’s early learning
programs under a common set of standards across multiple settings to provide families with important
information about quality early learning programs in their community. Jefferson received the Gold Circle
of Quality and Butterworth Preschool Expansion Site received the Silver Circle of Quality.

Dr. Savage spoke about the draft copy of the final Vision 2030 proposals that were handed out. This work
will be rolled out to Superintendents later this week at the annual state Superintendent Conference in
Springfield and then formally presented to School Board members and other stakeholders at this year’s
Triple I conference. Dr. Savage believes after the Joint Annual Conference that School Boards will be
asked to pass a resolution supporting the final proposal.

Lastly, Dr. Savage reminded anyone who wished to attend the Blackhawk Division event at UT on the
evening of October 22nd at 6:00 p.m. to let her know.
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Student BOE Member Report
Student Board Member Abigail Greenlee, felt there was a lot of student participation during Homecoming
and that Homecoming week was fun.

Open Discussion
Rebecca Pleshe, a retired teacher of Lincoln-Irving passed away. Ms. Pleshe retired from the District with
25 years of service.

Jason Farrell, Board Member, stated that the District’s Parent Mentor Program has the most participation
this school year and what an amazing program it is.

Ramona Dixon, Board Member, gave a shout-out to the Moline High School staff and Principal Mr.
Moore for an outstanding job during Homecoming week and with the social media threats.

A motion was made by Erin Waldron-Smith, seconded by Audrey Adamson, all in favor, that the Board of
Education meeting be adjourned. Time: 6:19 p.m.

________________________________ ________________________________
President Secretary
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4.  Communications, Public Comment and Participation
 
5.  Consent Agenda

Recommended Motion: that the Board of Education approve the actions contained in the 
Consent Agenda as presented.
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October 14, 2024

5. Consent Agenda

Recommended Motion: that the Board of Education approve the actions contained in Consent
Agenda Items A through R as presented:

A. Employment - Certified Staff

the temporary employment of the following named certified substitute teachers for the
2024-2025 school year with wages according to District schedules:

Devlin, Christina
Ellison, Andrew
Frieden, Ben
Graham, Holly
Sanders, Kristin
Swanberg, Jennifer
Webster-Case, Mindy

B. Salary Reclassification – Certified Staff

a change in salary classification for the following certified staff effective the second semester
of the 2024-2025 school year:

Budka, Michael from M.A. to M.A. +30
Frakes, Anthony from B.A. to B.A. +15

C. Appointment to Differential Assignment - Certified Staff

the appointment of the following named certified staff members to differential assignment,
effective for the 2024-2025 school year:

Name Position Location
Claude, Rachel Academic Team Leader Jane Addams
Zelnio, Zoe Head Grade 7 Girls Track Wilson

D. Approval of Family Medical Leave Act – Certified Staff

that the Board of Education grant approval of a family medical leave for the following
certified staff members:

Effective
Name Position Location Date
Dudley, Grace Grade 1 Roosevelt Beginning tentatively 03/14/25

and not to exceed 60 days.
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Erb, Hillary Vocal Music Wilson Beginning tentatively 01/21/25
and not to exceed 60 days.

Garcia, Ellen PE High School Beginning tentatively 03/14/25
and not to exceed 60 days.

Parker, Dina Social Worker Washington/ Beginning date to be
John Deere/MEC determined and to exceed 60

days or 08/31/25.

Ulam, Jennifer Cross Categorical High School Beginning tentatively 09/11/24
with a return date upon 60
accumulated days or 08/31/25.

E. Employment – Educational Support Personnel

1) the employment of the following named educational support personnel for the 2024-2025
school year with wages in accordance with District schedules:

Effective
Name Position Location Date
Vols, Christy Custodian Logan 08/16/24

2) the temporary employment of the following named educational support personnel for the
2024-2025 school year with wages in accordance with District schedules:

Effective
Name Position Location Date
Broddy, Owen David Student Worker BPAC 10/14/24

3) the temporary employment of the following named substitute educational support
personnel for the 2024-2025 school year with wages in accordance with District
schedules:

Name Position
Awi, Law Classroom Paraprofessional
Clark, Angela Administrative Assistant
Hannah, Taylor Custodian
Lavin, Christine Classroom Paraprofessional
Merrill, Teresa Lunchroom Aide
Saguilan-Vargas, Anna Custodian
Schaefer, Michelle Breakfast Aide/Lunchroom Aide/

Classroom Paraprofessional
Sizemore, Johnathan Custodian
Stottlemyre, Amber Custodian
Swanberg, Jennifer Classroom Paraprofessional
Wahlen, Lawrence Classroom Paraprofessional
Wallace, Casey Custodian
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F. Resignation/Termination - Educational Support Personnel

Effective
Name Position Location Date
Frank, Malia Breakfast Aide Franklin 10/03/24
Guerrero, Adriana Special Ed Paraprofessional Lincoln-Irving 09/16/24
McGill, Jasmine Elementary Building Supervisor Butterworth/ 10/04/24

Logan
Nava, Christina Special Ed Paraprofessional Butterworth 09/30/24

G. Approval of Family Medical Leave Act – Educational Support Personnel

that the Board of Education grant approval of a family medical leave for the following
educational support personnel:

Effective
Name Position Location Date
Nickell, Tiffany Custodian ASPIRE Beginning 09/26/24 and not to

exceed 60 days.

H. Appointment to Differential Assignment - Non-Certified Staff

the temporary appointment of the following named non-certified staff member to differential
assignment, effective for the 2024-2025 school year:

Name Position Location
Wheeler, Bradley Assistant Varsity Boys Tennis High School

I. Transfer/Reassignment

the transfer of Greg Langfitt from General Maintenance at Moline High School to 2nd Shift
General Maintenance position at Coolidge, effective September 30, 2024.

J. Payments for Board Approval

approval of payments:
Fund 1 Educational 1,825,039.80
Fund 2 Operations & Maintenance 231,884.68
Fund 3 Debt Service 0.00
Fund 4 Transportation 131,319.64
Fund 5 Retirement 236,913.54
Fund 6 Capital Projects 204,641.61
Fund 7 Working Cash 0.00
Fund 8 Tort Fund 70,201.83
Fund 9 Life Safety Code 82,277.14
Fund 10 Group Insurance 855,420.78
Fund 11 Student Activity 51,490.86
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TOTAL 3,689,189.88
See Attachment No. 1.

K. Freedom of Information Act Requests

1) A Freedom of Information Act request was received from Rock Island Today requesting a
PDF copy of student evacuation plan in the case of active shooting. The District has
responded to this request.

2) A Freedom of Information Act request was received from Walz Label & Mailing System
requesting electronic copies of the lease agreement for the postage machine at
Moline-Coal Valley School District and copies of the most recent postage meter rental
lease invoice. The District has responded to this request.

L. Acceptance of Gifts

A donation in the amount of $500 from C. and J. Myers to be used for the Art Department at
Wilson Middle School.

M. Facility Usage Request Recommended for Approval Subject to Compliance with Board
of Education Policy 8:20

1) Wilson Middle School gymnasium beginning November 1, 2024 through
December 13, 2024, from 6:00 p.m. until 8:30 p.m on Fridays by the Two Rivers YMCA
for Youth Basketball. Building rental fees are to be waived. Compensation to be received
only for custodial services required as a result of their program in the amount of $54 per
hour.

2) Roosevelt Elementary School beginning October 16, 2024 through May 28, 2025, from
6:00 p.m. until 7:30 p.m. on Wednesdays by the Cub Scouts. Building rental fees are to
be waived. Compensation to be received only for custodial services required as a result of
their program in the amount of $54 per hour.

3) Wharton Field House by Quad City Youth Sports Foundation on Saturday, January 11,
2025 from 9:00 a.m. until 8:00 p.m. for IHMVCU Shoot Out. Building rental fees and
custodial fees as stated in contract.

N. School Improvement Plan for 2024-2025

that the Board of Education approve the 2024-2025 School Improvement Plan as presented.
See Attachment No. 2.



Consent Agenda, Board of Education 5 October 14, 2024

O. Approval to Purchase - CDW-Administration and Teacher Laptop Replacements

that the Board of Education approve the purchase of 82-Dell Latitude Laptops as part of the
District’s hardware cycle from CDW, Chicago, Illinois, for a total cost not to exceed $85,000.
See Attachment No. 3.

P. Award of Bid - Crawford Company-Moline Education Center Rooftop Units

that the Board of Education award the bid for the Moline Education Center rooftop unit
replacements to Crawford Company, Rock Island, Illinois, in the amount of $18,909. See
Attachment No. 4.

Q. Approval of Purchase - Paragon-Moline Education Center Heritage Room Furniture

that the Board of Education approve the purchase for the Moline Education Center Heritage
Room furniture to Paragon Interiors, Bettendorf, Iowa, in the amount of $31,000. See
Attachment No. 5.

R. Engage Services - Morland Environmental Services-Moline High School Asbestos
Abatement Design

that the Board of Education engage the services of Morland Environmental Services,
Woodhull, Illinois, for Moline High School rooms D101, D107, and D118 asbestos abatement
design and for monitoring services for D101 in the amount of $13,500. See Attachment
No. 6.
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6. Engage Services - Legat Architects - Wilson Middle School Secure Entry

Recommended Motion: that the Board of Education engage the services of Legat 
Architects, Moline, Illinois, for schematic design services for the Wilson Middle School 
secure entry for a cost of $48,500. See Attachment No. 7.
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7. Approval of Group Insurance Premium for Active & Retiree Under 65 Plan for 
2025

Recommended Motion: that the Board of Education approve the District Insurance 
Committee's recommendation to increase the Active and Retiree premium contributions 
to the Group Insurance Fund for the 2025 calendar year for group insurance premium 
rates. See Attachment No. 8.
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8. Approval of Group Dental Insurance for 2025

Recommended Motion: that the Board of Education approve MetLife for Group 
Insurance for a total projected cost of $589,543 for the 2025 calendar year. See 
Attachment No. 9.
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9. Approval of Voluntary Vision Insurance - United Healthcare for 2025

Recommended Motion: that the Board of Education approve the renewal for Voluntary 
Vision Insurance through United Healthcare for the 2025 calendar year. See 
Attachment No. 10.
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10. Approval of Group Health Insurance Renewal for 2025

Recommended Motion: that the Board of Education approve the renewal of the Group 
Health Insurance Administrative Services Only and Individual Stop Loss with Blue 
Cross Blue Shield of Illinois for a total projected cost of $450,410.76 for the 2025 
calendar year. See Attachment No. 11.
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11. Approval to Renew the Prescription Drug Plan Coverage for Retirees Over 65 
to Medicare Part D

Recommended Motion: that the Board of Education approve the District Insurance 
Committee's recommendation to renew the prescription drug plan coverage for Retirees 
over 65 to Medicare Part D. See Attachment No. 12.
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12. Approval of Updated Board of Education Policy 4:140 - Waiver of Student 
Fees

Recommended Motion: that the Board of Education accepts for first reading the revised 
Board of Education Policy 4:140 - Waiver of Student Fees, as presented. See 
Attachment No. 13.
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13. Approval of Memorandum of Agreement - United Way Quad Cities

Recommended Motion: that the Board of Education approve the Memorandum of 
Agreement between the Moline-Coal Valley School District and United Way Quad 
Cities related to a collaboration to embed the Communities In Schools model of 
integrated student supports (CIS Model) in the School District. See Attachment No. 
14.
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UNITED WAY QUAD CITIES  

MEMORANDUM OF UNDERSTANDING   

WITH MOLINE-COAL VALLEY SCHOOL DISTRICT  

THIS MEMORANDUM OF UNDERSTANDING (“Agreement”), effective September 30,  

2024(“Effective Date”) sets forth the respective obligations of United Way Quad Cities and Moline-Coal 

Valley School District (“School District”) related to a collaboration to embed the Communities In Schools 

model of integrated student supports (“CIS Model”) in the School District. The Organization and School 

District may collectively be referred to as the “Parties” or separately as “Party” throughout this 

Agreement.   

   

About Communities In Schools  

Communities In Schools (CIS) is the nation’s leading dropout prevention organization, helping kids stay in 

school and achieve in life through the evidence-based CIS Model.   

As a CIS Licensed Partner, United Way Quad Cities partners with superintendents, principals and key 

school staff, to place site coordinators in schools to facilitate CIS Model implementation (integrated 

student supports, site and partnership coordination, and case management).  

Implementing Integrated Student Supports with United Way Quad Cities  

Through a Licensed Partnership with Communities In Schools, United Way Quad Cities successfully 

secured funding to introduce the CIS Model in 1 school in the Moline-Coal Valley School District.  

In consideration of the mutual promises stated herein and, in any exhibits, incorporated into this 

Agreement, and other good and valuable consideration, the receipt and sufficiency of which are hereby 

acknowledged, the Parties agree to the following:   

  

I.  Term of Agreement  

  

This Agreement shall remain in effect starting 9/30/24 and continuing through 6/30/28, unless 

sooner terminated in accordance with Section VI below.  

  

II. United Way Quad Cities Responsibilities:  

  

Organization agrees to:  

  

A. Facilitate the completion of the CIS Self-Assessment of Integrated Student Supports in School 

District from Fall 2024 Semester through Spring 2028 Semester.  

  

B. Establish and maintain sound management and student support practices while implementing the 

CIS Model in School District. This includes:  
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i. Implementation of the CIS Model (school needs assessment, school support plan, three 

tiers of supports, case management, full-time site coordinator, community partnership 

development).   

ii. Utilizing school-based site coordinators to deliver the full CIS model at the school.   

iii. Utilizing the CIS data management system (CISDM); and   iv.  Engaging in long-term 

sustainability planning with CIS.   

C. Hire or designate a full-time Program Manager for implementation of the CIS Model.    

  

D. Hire one site coordinator per school to implement the CIS Model of integrated student supports.   

  

E. Facilitate annual in-person training for district and school leadership and site coordinators.  

  

F. Encourage and cultivate local engagement of parents, community leaders and local agencies in 

the social and academic development of students served through the CIS Model as implemented 

by Organization.   

  

G. Maintain the confidentiality of all student education records and student information obtained 

from Organization in connection with the activities governed by this Agreement as provided in the 

data sharing agreement (Exhibit A) to be developed and incorporated into this Agreement as 

Exhibit A, and in accordance with federal, state, and local laws.  

  

H. Facilitate regular in-person and virtual training for district and school leadership, and provide 

School District with a calendar of all training and support events to support implementation of the 

CIS Model; and  

  

I. Coordinate with Communities In Schools and School District to conduct periodic visits to CIS Model 

school sites to provide technical assistance.  

  

III. Moline-Coal Valley School District Responsibilities:  

  

School District will:  

  

A. Participate in and use Self-Assessment of Integrated Student Supports in planning activities from 

Fall 2024 Semester through Spring 2028 Semester as directed by Organization.  

  

B. Ensure that 100% of site coordinator(s) allocated work time on-site is dedicated exclusively to 

implementation of the CIS Model, including but not limited to, direct student support, 

coordinating and brokering services, collaborating with school staff, and related administrative 

duties necessary for the effective delivery of integrated student supports.   

  

C. Collaborate with Organization and site coordinator(s), as well as CIS National, to provide the 

necessary resources and support to enable site coordinator(s) to implement the CIS Model, and 
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monitor the effectiveness of implementation of integrated student supports, making adjustments 

as necessary.  

  

D. Collect, share and use school-level and student level data with United Way Quad Cities for the 

purposes of supporting CIS model implementation.   

   

E. Locate and provide meeting space, on-site equipment and/or meals/snacks to facilitate student 

and community engagement with programming offered through implementation of the CIS 

Model.   

  

F. Facilitate employee access to target students in identified schools for the purposes of case 

management. Target students may include but are not limited to those who: are chronically late 

or absent; have a lack of interest in traditional school and learning strategies; demonstrate poor 

academic achievement; are facing non-academic challenges to success (pregnancy, poverty, lack 

of healthcare, etc.); or are at-risk of dropping out of school.  

  

G. Encourage and cultivate local engagement of parents, community leaders and local agencies in 

the social and academic development of students served through the CIS Model as implemented 

by Organization; and   

  

H. Create new or designate an existing school support team that includes site coordinator(s) to 

provide input and direction for the implementation of the CIS Model.  

  

I. Collaborate with United Way Quad Cities to establish sustainability measures for the program, 

ensuring that resources, funding, and support systems—including the strategic utilization of 

school budgets—are in place to maintain the program's effectiveness and impact beyond the 

initial implementation period.  

  

IV. Authority  

  

Each Party hereto represents and warrants that it has the authority to execute this Agreement.  

  

V.  Entire Agreement  

  

This Agreement and the Exhibits incorporated herein constitute the entire agreement between the 

Parties with respect to the matters contained herein and, except as otherwise provided, may not 

be modified, or amended other than by a written instrument executed by the Parties. The Parties 

represent that they have read this Agreement, understand it, and agree to be bound by its terms 

and conditions.   

  

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed.  



                                                                                                                                                    Attachment No. 14
                                                             10/14/24 Brd. Mtg.
  
   

  

United Way Quad Cities    Moline-Coal Valley School District  

By:      By:    

Name:    Name:  Title:     Title:   

Date:    Date:   

  

  

  

  

Exhibit A  

Data Sharing Agreement  

   

UNITED WAY QUAD CITIES  

DATA SHARING AGREEMENT    

WITH MOLINE-COAL VALLEY SCHOOL DISTRICT  

   
1. OVERVIEW   

   

1.1 Parties Involved.  This memorandum of understanding (“the Agreement”) regarding data sharing for 

services is entered into by and between Moline-Coal Valley School District (“School District”) and 

United Way Quad Cities (“Insert Organization Name”).    

   

This Agreement amends and supersedes all prior data-sharing agreements between the Moline-Coal 

Valley School District and United Way Quad Cities.   

   

1.2 Purpose and Intended Use of Data-Sharing.  The purpose of the Agreement is to establish the 

procedures, protections, and requirements governing the access, use and sharing of confidential 

student information from the School District to United Way Quad Cities.     

• School District will provide United Way Quad Cities with individual-level and individually 

identifiable student data for all students served by CIS Model implementation in the district 
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in grades k-12 pursuant to the MOU (and all Addendums and Exhibits) between School District 

and United Way Quad Cities as may be amended from time to time.   

• School District acknowledges that for the purposes of this Agreement, United Way Quad 

Cities will be designated as a “school official” with “legitimate educational interests” in 

students’ education records, as those terms have been defined under FERPA and its 

implementing regulations, and United Way Quad Cities agrees to abide by the FERPA 

limitations. School District will determine whether parent/guardian consents must be 

collected by School District staff implementing the CIS Model (“Site Coordinators”) prior to 

case managing students and will inform United Way Quad Cities of its decision.   

• Data provided by School District will be used for the purposes of informing technical 

assistance to School District relating to (1) Conducting needs assessments for students and 

schools; (2) Identifying students exhibiting early warning signs of academic failure or dropout; 

(3) Tracking academic and social resources provided to schools and students; (4) Monitoring 

and adjusting academic and support services for students; and (5) Tracking student academic 

progress and outcomes (Attachment A). Additionally, data may be used for conducting 

research and program evaluation of provided services and support; linking with third-party 

data sources such as the National Student Clearinghouse to track long-term outcomes for 

schools and students and for general data administration purposes.     

   

1.3 Term of Agreement and Termination.  The Agreement shall be in effect from September 30, 2024 

until June 30, 2028, or until terminated in writing by either organization. This is for the purpose of 

determining if implementation of the CIS Model is resulting in post-secondary success for students as 

part of a continuous improvement process. Either party may give thirty (30) days written notification 

of termination of this Agreement to the other party at any time and for any reason, provided that any 

licenses granted by School District to United Way Quad Cities will survive such termination unless 

otherwise prohibited by law. Without limiting the foregoing, in the event School District notifies 

United Way Quad Cities that an individual record owner has requested the deletion of his or her data 

and records, United Way Quad Cities will promptly delete such data and records unless otherwise 

required by law.    

   

Note example: Your School District may have established contract termination policies.    

   

2. DATA-SHARING AND USE   

   

2.1 Data.  United Way Quad Cities is hereby authorized by Moline-Coal Valley School District to share all 

Data provided by Moline-Coal Valley School District to Communities In Schools, Inc. (“CIS”), the 

licensor of United Way Quad Cities’ services, for the purpose of CIS Model implementation (including 

housing data on the CISDM platform) and subject to all confidentiality and security requirements of 

this Agreement. Moline-Coal Valley School District agrees that CIS may sub-contract to an authorized 

IT vendor, which is currently Caseworthy (“Authorized IT Vendor”) to remotely connect to or to 

receive pre-approved scheduled data extracts from School District data systems to retrieve files 

relating to participating students.      

If remote connection to School District’s data system is agreed upon by both parties, at United Way 

Quad Cities request School District will provide CIS (or Authorized IT Vendor) with access to raw data 
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files and fields at pre-determined intervals set forth in a future attachment. The specific record and 

file formats of the data(sets) will be negotiated between designated representatives of School District 

and United Way Quad Cities in consultation with CIS.  Additional data elements may be added as 

addenda to this Agreement when necessary.   

   

2.2 Constraints and Access to Data.   All data shared as part of this Agreement (the “Data”) remains the 

property of School District. United Way Quad Cities and CIS will not disclose, release, reveal, sell, rent, 

lease, or loan any Data to any other person or organization except: (1) as specifically authorized 

herein; (2) as otherwise authorized in writing by School District; or (3) as required by law. Site 

Coordinators will enter and maintain Data shared as part of this Agreement in the CIS Data 

Management System (“CISDM”), a secure online database developed specifically for CIS and hosted 

by the Authorized IT Vendor (currently Caseworthy), for the purposes of tracking and assessing CIS 

Model implementation.   

   

The Moline-Coal Valley School District hereby authorizes CIS to disclose Data to Authorized IT 

Vendor(s), if necessary for maintenance and troubleshooting.    

   

All United Way Quad Cities and CIS employees, contractors, or agents using the Data shall be required 

to sign a Confidentiality Agreement in the form set forth in Attachment B acknowledging that s/he 

shall comply with the restrictions within this Agreement on disclosure of such Data.  Access to 

personally identifiable information shall be restricted to only those United Way Quad Cities and CIS 

employees or representatives with a need to know such information to carry out the purposes of this 

Agreement.  The safeguards to protect the information and the civil and criminal sanctions for 

noncompliance are contained in applicable Federal and state laws.  Employees and agents of United 

Way Quad Cities and CIS will be notified that criminal penalties exist for the release of confidential 

information.   

   

The Moline-Coal Valley School District hereby represents and warrants that it has sufficient rights and 

permissions to grant United Way Quad Cities and CIS access to and use of the Data in accordance with 

the terms of this Agreement, and that its disclosure and provision of such Data to United Way Quad 

Cities and CIS and CIS’s authorized use of the Data in accordance with this Agreement complies with 

all applicable laws.   

   

2.3 Data License. As between the parties, School District retains all right, title and interest in and to the 

Data, and United Way Quad Cities and CIS acknowledges that it neither owns nor acquires any 

additional rights in and to the Data not expressly granted by this Agreement. School District hereby 

grants to United Way Quad Cities and CIS a non-exclusive, non-transferable right and license to: (a) 

use, reformat, display, transform, and create derivative works of the Data during the Term for the 

limited purpose of exercising United Way Quad Cities and CIS’s rights under this Agreement; and (b) 

on a perpetual basis, (i) use, display, modify and create derivative works of the Data (including 

Records) solely to create and compile Aggregate Data; and (ii) copy, display, disclose, modify and 

distribute the Aggregate Data. “Aggregate Data” means aggregated statistics and/or data created or 

derived by United Way Quad Cities or CIS from Data and is not personally attributable to or identified 

with any individual record owner.   
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2.4 Data Confidentiality and Security.  United Way Quad Cities and CIS will implement reasonable 

precautions to safeguard all information received from School District.  To ensure that the required 

confidentiality of personally identifiable information shall always be maintained, United Way Quad 

Cities and CIS agrees to comply with the guidelines specified in the Family Educational Rights and 

Privacy Act (FERPA).   

   

2.5 Conditions for Release of the Data.  Aggregate Data will not contain fewer than 10 students, except 

for enrollment counts disaggregated by grade level, and/or gender, which are reportable down to 

one.  United Way Quad Cities and CIS will suppress data in the form of percentages when the percent 

is 0 or 100 for any student demographic categories.     

    

2.6 United Way Quad Cities and/or CIS Analytics. United Way Quad Cities and/or CIS may provide School 

District with access to certain analytics and benchmarking data, including Aggregate Data and 

derivative works thereof, and other standard and/or customized reports prepared by United Way 

Quad Cities and/or CIS for School District (all such reports, analytics, data, content and information, 

“Analytics”). As between School District and United Way Quad Cities and/or CIS, United Way Quad 

Cities and/or CIS retains all right, title and interest in and to the Analytics, including all intellectual 

property rights therein, except for any underlying Data therein.  To the extent United Way Quad Cities 

and/or CIS provides School District with access to any Analytics, United Way Quad Cities and CIS 

hereby grant School District a limited, non-exclusive, non-transferable license, subject to the terms 

and conditions of this Agreement, to use and reproduce the Analytics solely for School District’s 

internal business use and for no other purpose. School District acknowledges that the Analytics are 

the confidential information of United Way Quad Cities and/or CIS and contain valuable trade secrets 

and other intellectual property of United Way Quad Cities and/or CIS and its licensors. School District 

agrees that it will not, and will not permit any third party to: (a) reproduce (except as expressly 

permitted herein), modify, translate, or create any derivative work of all or any portion of the 

Analytics; or (b) sell, rent, lease, distribute, sublicense, disclose, assign, transfer, or otherwise make 

available to any third party all or any portion of the Analytics. The foregoing restrictions will not limit 

how School District can use the Data to the extent it is not included in the Analytics. School District 

will immediately notify United Way Quad Cities in the event of any loss or unauthorized disclosure of 

any Analytics.   

The Moline-Coal Valley School District will not require payment from United Way Quad Cities or CIS 

for the work necessary for gathering, collecting and transmitting data to United Way Quad Cities or  

CIS.   

   

3.  LIABILITY     

   

To the maximum extent permitted by law, (i) neither Party shall be liable to the other party for any 

incidental, indirect, special, consequential or punitive damages, regardless of the nature of the claim, 

including, without limitation, lost profits, costs of delay, any failure of delivery, business interruption, 

costs of lost or damaged data or documentation or liabilities to third parties arising from any source, 

even if such party has been advised of the possibility of such damages and (ii) the cumulative liability 

of United Way Quad Cities for all claims arising from or relating to this Agreement, including, without 
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limitation, any cause of action sounding in contract, tort, or strict liability, shall not exceed one 

thousand dollars (U.S. $1,000.00). The disclaimers, exclusions and limitations of liability set forth in 

this Agreement form an essential basis of the bargain between the Parties, and, absent any of such 

disclaimers, exclusions or limitations of liability, the provisions of this Agreement, including, without 

limitation, the economic terms, would be substantially different.   

   

4.  GENERAL   

   

This Agreement and the rights and obligations of the Parties hereunder shall be construed in 

accordance with, and shall be governed by, the laws of the State of Iowa, without giving effect to its 

rules regarding conflicts of laws. The Parties further acknowledge and agree that any legal action 

arising out of or relating to this Agreement shall be brought in either the state or federal courts in 

Iowa, and both Parties hereby agree to submit to the jurisdiction thereof. If any provision of this 

Agreement is invalid or unenforceable for any reason in any jurisdiction, such provision will be 

construed to have been adjusted to the minimum extent necessary to cure such invalidity or 

unenforceability.  The invalidity or unenforceability of one or more of the provisions contained in this 

Agreement will not have the effect of rendering any such provision invalid or unenforceable in any 

other case, circumstance, or jurisdiction, or of rendering any other provisions of this Agreement 

invalid or unenforceable whatsoever.   

   

IN WITNESS WHEREOF, in consideration of the terms, conditions, and covenants contained herein, 

or attached and incorporated and made a part hereof, the parties have executed this Agreement by 

having their representative affix their signatures below.   

   

United Way Quad Cities:        Moline-Coal Valley School District:   

   

_______________________________      _______________________________   

Signature            Signature   

   

_______________________________      _______________________________   

Date              Date   

ATTACHMENT A: CIS Standard Metrics for Case Managed Students   

Standard Metrics: Case Managed Students   

Attendance   

● Tardies   

● Chronic Absenteeism   

● Attendance Rate   
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Behavior   

● Suspension Days (# days, OSS, ISS)   

● Disciplinary Referrals   

● Other Behavior Incidents   

● Conduct   

● Social-Emotional Learning Data (building surveys, 

conditions of learning survey,  

SABERS, etc)  

Course Performance/Academics   

● Kindergarten Readiness  

● GPA   

● Core Course Grades/Proficiency:  

ELA/Reading/Writing   

● Core Course Grades/Proficiency: Math  

● Core Course Grades/Proficiency: Science   

● Core Course Grades/Proficiency: Social  

Studies/History   

● Standardized Test Score: ELA   

● Standardized Test Score: Math   

● Standardized Test Score: Social  

Studies/History   

● Reading Level   

High-Risk Behavior   

● Drank Alcohol (# of times past 30 days)   

● Used Tobacco (# of times in past 30 days)  

● Used Other Drugs (# times past 30 days)   

● Displayed Violence (# of times in past 30 days)   

● Bullied Someone (# of times in past 30 days)   

● Carried a Weapon (# times past 30 days)   

● Other High-Risk Behavior   
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Enrollment   

● Other SEL   

● Grade   

● Public Assistance Program   

● Living Situation   

● Sex/Gender   

● Birth Date   

● Languages   

● Race/Ethnicity   

● Address   

● School Name   

● Student ID   

End-of-Year Status   

● Graduated, Expelled, Transferred, Dropped 

Out   

● Student Promotion/Retention Within Grade   

Family & Community Partnerships  

● UWQC volunteers in the school   

● Level of parent engagement in school (PTO, back 

to school, family events, surveys, etc)  

  

ATTACHMENT B: UFS Standard Metrics for School Building   

 Standard Metrics: Building Data  

Attendance   

 ● Tardies   

● Chronic Absenteeism   

● Attendance Rate   

Behavior   

 ● Suspension Days (# days, OSS, ISS)   

● Disciplinary Referrals   

● Other Behavior Incidents   

● Conduct   

● Social-Emotional Learning Data (building 

surveys, conditions of learning survey,  

SABERS, etc)  
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Course Performance/Academics   

●  

●  

●  

●  

●  

●  

Kindergarten Readiness  

GPA   

Core Course Grades/Proficiency:  

ELA/Reading/Writing   

Core Course Grades/Proficiency: Math  

Core Course Grades/Proficiency: Science   

Core Course Grades/Proficiency: Social  

Studies/History   

 ●  Standardized Test Score: ELA   

 ●  Standardized Test Score: Math   

 ●  Standardized Test Score: Social  

Studies/History   

Family & Community Partnerships  

●  

●  UWQC volunteers in the school  

Level of parent engagement in school (PTO, 

back to school, family events, surveys, etc)  
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14.  Reports, Requests and Open Discussion
 

A. Superintendent's Report
 
B. Student BOE Member Report
 

15. * * * Closed Session * * *

to consider the purchase or lease of real property for the use of the public body, including meetings 
held for the purpose of discussing whether a particular parcel should be acquired. 5ILCS 120/2(c)(5)

                                                and

to consider setting a price for sale or lease of property owned by the public body.  5ILCS 
120/2(c)(6)
 
16. Return to Open Session 
 
17.  Adjournment
 

NOTICE OF NONDISCRIMINATION PRACTICES
The Moline-Coal Valley School District No. 40 does not discriminate against employees, students or the general public in its programs or 
practices, including vocational education opportunities, on the basis of race, color, religion, gender, disability, age, marital status, 
citizenship status, military status, unfavorable discharge from the military service, national origin or ancestry in accordance with Section 
504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act. In accordance with Section 504 of the
Rehabilitation Act of 1973 and the Americans with Disabilities Act, any individual who is in need of assistance or reasonable 
accommodations to be able to participate in a school district-related activity, including the employment application or interview process, 
should contact the Superintendent of Schools at the District administrative offices. Any individual who wishes to file a complaint of 
unlawful discrimination should contact the Superintendent of Schools or the Secretary of the Board of Education at the District 
administrative offices, 1619 Eleventh Avenue, Moline, IL 61265.
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