
SCHOOL DISTRICT NO. 103 
BOARD OF EDUCATION MEETING 

August 25, 2026 
6:00 PM 

 
 

REGULAR MEETING CONSISTENT WITH THE REQUIREMENTS OF THE ILLINOIS 
REVISED STATUTES CHAPTER 102, PARAGRAPH 42.02 (OPEN 
MEETINGS ACT), NOTICES OF THIS MEETING HAVE BEEN 
POSTED.  LOCATION OF THE MEETING IS CAFETERIA OF 
GEORGE WASHINGTON MIDDLE SCHOOL, 8101 OGDEN 
AVENUE, LYONS, ILLINOIS 60534, AT 6:00 PM. 

 
 
 
 

A G E N D A 
 

I. Call to Order 
II. Pledge of Allegiance 
III. Roll Call 
IV. Reading of Communications 
V. Year-to-Date Financials 
VI. Superintendent Report 
VII. Public Comment 
VIII. Consent Agenda 

A. Authorize Payment of Monthly Bills for August 2026 
1. Board Bills August 2026 

B. Approval of Minutes 
1. Regular Minutes of July 21, 2026 

C. Resolution No. 08.25.26 Authorizing and Approving Employment 
Actions 

IX. Action Items 
A. Approval to Amend School Calendar 2026-27 to Include SIP (School 
Improvement Planning) Days 
B. Approval of Board Goals for SY2026-27 
C. Approval of McKendree University School of Education Field 
Experience and Student Teaching Partnership Agreement 
D. Approval of Educational Consulting Services Agreement with Ruth 
Poage for Multi-Tiered System of Support Services for SY2026-27 
E. Approval of Math Consulting Agreement with the University of Illinois 
System for Costello School 
F. Approval of Student Fees for SY2026-27  
G. Approval of School Safety Camera System 
H. Grievance Settlement Agreement 

X. Adjournment 
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LYONS SCHOOL DISTRICT 103 VOUCHER 

Voucher No: 1031 Voucher Date: 08/25/2026 Prepared By: 

LYONS SCHOOL DISTRICT 103 is hereby authorized to draw warrants against t: ONS SCHOOL 
DISTRICT 103 funds for the sum of $20,634.00 on account of obligations incurred for value received in 
services and for materials as shown below for period July 1, 2026 to June 30, 2027 (period cannot 
overlap fiscal year end.) 

I certify that this claim is just and correct, and the services and/or materials herein represented have 
been received during the period listed above. All items are properly coded and not in excess of the 
budge�)h(µ/1 

Fund 

80 

Created By: 1715.solisy 

TORT 

Posted By: 

LYONS SCHOOL DISTRICT 103 

1715.solisy 

Amount 

$20,634.00 

$20,634.00 

Date: 08/20/2026 16:09:37 Page: 
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Voucher Detail Listing 
Fiscal Year: 2026-2027 

Vendor Remit Name 
Description 

UNIQUE PRODUCTS 

Check Group: 

Costello - Repairs 

Universal Promotions 

Check Group: 

Size: S - Color Navy 

Size: M - Color: Navy 

Size: L - Color: Navy 

Size: XL - Color: Navy 

Size: 2XL - Color: Navy 

Vander Ploeg, Guadalupe 

Check Group: 

GVP - Reimbursement (Airfare) 

GVP - Mileage Reimbursement 

QTY 
Vendor# 

Printed: 0812012026 1:17:35 PM CST Report: rptAPVoucherDetail 

Lyons School District 103 

PO No. 

1 0 

60 270075 

60 270075 

25 270075 

10 270075 

5 270075 

0 

0 

Invoice 
Invoice Date 

501366 

8/4/2026 

15507 

8/12/2026 

15507 

8/12/2026 

15507 

8112/2026 

15507 

8112/2026 

15507 

8/12/2026 

GVP 72626 

7/26/2026 

GVP 73126 

713112026 

Voucher Batch Number: 1030 

Account 

20.5.2540.3230.600.0000 

Check#: 0 

PO/Invoice Total: 

Vendor Total: 

10.5.2210.4100.000.4301 

10.5.2210.4100.000.4301 

10.5.2210.4100.000.4301 

10.5.2210.4100.000.4301 

10.5.2210.4100.000.4301 

Check#: 0 

PO/Invoice Total: 

Vendor Total: 

10.5.2330.3320.000.0000 

10.5.2330.3320.000.0000 

Check#: 0 

PO/Invoice Total: 

2026.2.09 

08/25/2026 

Amount 

$261.25 

$261.25 

$261.25 

$661.19 

$630.00 

$262.50 

$105.00 

$62.50 

$1,721.19 

$1,721.19 

$544.80 

$169.48 

$714.28 

Page: 66 
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MINUTES OF THE REGULAR MEETING 
OF THE BOARD OF EDUCATION 

LYONS ELEMENTARY SCHOOL DISTRICT 103 
George Washington Middle School, Cafeteria 

8101 Ogden Avenue, Lyons, Il 60534 at 6:00 PM 
Tuesday, July 21, 2026 

 
I. Call to Order  

 
 The regular meeting of the Board of Education was called to order at 6:15 p.m. 

by Winifred Rodriguez. 
 
 

II. Roll Call 

Members Physically Present:  Nancy Miller 
      Olivia Quintero 
      Mario Ramirez 
      Winifred Rodriguez   

             
Absent:     Slagjana Aleksikj 
      Sara Andreas 
 

III. Approval of Amendment to Agenda 

Mario Ramirez moved seconded by Olivia Quintero to approve the agenda after 
removing Item IX (G) Grievance Settlement Agreement. 
 
Upon Roll Call: 
 
 Ayes:      Nancy Miller 

      Olivia Quintero 
      Mario Ramirez 
      Winifred Rodriguez    
 
Nays:      None     

        
Absent:     Slagjana Aleksikj 
      Sara Andreas 

 
Motion carried  

 
IV. Reading of Communications 

 
Superintendent Rivera reported that six FOIA requests were received in June, 
2026 of which two were completed and four are currently being processed. 
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V.  Year-to-Date Financials 

 
Acting President Rodriguez stated the financials are attached to the agenda for 
the public to view. 
 

VI. Superintendent Report 
 

Superintendent Rivera distributed a handout containing preliminary Illinois 
Assessment of Readiness (IAR) ELA and Math data for the district covering the 
past three school years. He reviewed the performance numbers with the Board, 
reporting that district proficiency has increased, and noted that the current 
system is working effectively yielding positive results. 
 

VII. Public Comment 
 
None 
 

VIII. Consent Agenda 
 

Mario Ramirez moved seconded by Olivia Quintero to approve the Consent 
Agenda, as presented. 
 
Upon Roll Call: 
 
 Ayes:      Nancy Miller 

      Olivia Quintero 
      Mario Ramirez 
      Winifred Rodriguez    
 
Nays:      None     

        
Absent:     Slagjana Aleksikj 
      Sara Andreas 

Motion carried  

A. Authorize Payment of Monthly Bills for July 2026 
1. Board Bills July 2026 

B. Approval of Minutes 
1. Regular Minutes of June 23, 2026 
2. Confidential Minutes of June 23, 2026 

C. Resolution No. 07.21.26 Authorizing and Approving Employment Actions 

IX.  Action Items 
 

Approval of Agreement with Sutton Ford, Inc. for the Purchase of a 2027 
Ford F250 XL Pick Up Truck 
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Nancy Miller moved seconded by Mario Ramirez to approve the purchase of a 
2027 Ford F250 XL Pick Up Truck in the amount of $65,400, which includes snow 
removal equipment. 
Upon Roll Call: 
 
 Ayes:      Nancy Miller 

      Olivia Quintero 
      Mario Ramirez 
      Winifred Rodriguez    
 
Nays:      None     

        
Absent:     Slagjana Aleksikj 
      Sara Andreas 

Motion carried  
 

Approval of Maintenance Surplus Equipment for Auction Sale 
 

Nancy Miller moved seconded by Olivia Quintero to approve the sale of the surplus 
maintenance equipment, specifically a red 2008 Ford F250 Pick Up Truck; VIN: 
1FTSX21Y48ED22546; with spreader & snow plow attachments, to the highest 
bidder at public auction, as presented.  
 
Upon Roll Call: 
 
 Ayes:      Nancy Miller 

      Olivia Quintero 
      Mario Ramirez 
      Winifred Rodriguez    
 
Nays:      None     

        
Absent:     Slagjana Aleksikj 
      Sara Andreas 

Motion carried  
 
 
Approval of Professional Services Agreement Between RSP & Associates, 
LLC and Lyons School District 103 for Demographic Analysis 
 
Olivia Quintero moved seconded by Mario Ramirez to approve the Professional 
Services Agreement between RSP & Associates, LLC and Lyons School District 
103 for Demographic Analysis in the amount of 14,500, as presented. 
  
Upon Roll Call: 
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 Ayes:      Nancy Miller 

      Olivia Quintero 
      Mario Ramirez 
      Winifred Rodriguez    
 
Nays:      None     

        
Absent:     Slagjana Aleksikj 
      Sara Andreas 

Motion carried  
 

Approval of Disposal of Technology Equipment 
 
Nancy Miller moved seconded by Olivia Quintero to approve the disposal of the 
attached list of technology equipment, as presented. 
 
Upon Roll Call: 
 
 Ayes:      Nancy Miller 

      Olivia Quintero 
      Mario Ramirez 
      Winifred Rodriguez    
 
Nays:      None     

        
Absent:     Slagjana Aleksikj 
      Sara Andreas 

Motion carried  
 
Resolution Approving the Public Display of the Fiscal Year 2026-2027 
Tentative Budget and Authorizing Publication of Notice of a Public Hearing 
on September 29, 2026 
 
Nancy Miller moved seconded by Olivia Quintero to approve the Resolution 

Approving the Public Display of the Fiscal Year 2026-2027 Tentative Budget And 

Authorizing Publication of a Notice of a Public Hearing on September 29, 2026 

 
Upon Roll Call: 
 
 Ayes:      Nancy Miller 

      Olivia Quintero 
      Mario Ramirez 
      Winifred Rodriguez    
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Nays:      None     
        

Absent:     Slagjana Aleksikj 
      Sara Andreas 

Motion carried  
 

Approval of Building Automation System 
 
Mario Ramirez moved seconded by Olivia Quintero to approve the purchase of a 
Building Automation System from Precision Control Systems for GWMS in the 
amount of $359,000; Robinson School in the amount of $75,000; Home School in 
the amount of $292,000; Edison School in the amount of $86,000; Costello School 
in the amount of $352,000; and, Lincoln School in the amount of $63,000 for a total 
amount of $1,227,500, as presented. 
 

Upon Roll Call: 
 
 Ayes:      Nancy Miller 

      Olivia Quintero 
      Mario Ramirez 
      Winifred Rodriguez    
 
Nays:      None     

        
Absent:     Slagjana Aleksikj 
      Sara Andreas 

Motion carried  
 
 

X. Adjournment 
 

Nancy Miller moved seconded by Mario Ramirez to adjourn at 6:31 p.m.  
 

 Upon Voice Vote there were 4 Ayes, 0 Nays, 2 Absent 
 
 
      _____________________________________ 
      Board Secretary 
 
 
      _____________________________________ 
      Board President 
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LYONS SCHOOL DISTRICT 103 BOARD RESOLUTION NO. 08-25-26 AUTHORIZING AND 
APPROVING EMPLOYMENT ACTIONS  

(New Hires, Leave of Absences, Resignations)  

WHEREAS, the Superintendent has submitted to the Board of Education of Lyons School  
District 103 a list of employment actions; and  

WHEREAS, the Board of Education has reviewed the proposed employment actions, as  set 
forth in Exhibit A attached hereto,   

NOW, THEREFORE, BE IT RESOLVED, by the Board of Education of Lyons School  District 
103, County of Cook, State of Illinois, as follows:  

1. The Board hereby approves the employment actions set forth in Exhibit A, as      
submitted by the Superintendent. 

2. The Superintendent is authorized and directed to take all necessary actions to 
implement the approved employment actions in accordance with applicable laws,  
board policies, and employment contracts or collective bargaining agreement.  

ADOPTED this 25rd day of August, 2026, by the following roll call vote:  

 
BOARD MEMBER  AYES  NAYES  ABSENT  ABSTAIN 

Winifred Rodriguez, Vice President     

Sara Andreas, Secretary     

Slagjana Aleksikj     

Nancy Miller     

Mario Ramirez     

Olivia Quintero     

 
 

______________________________  
​ ​ ​ ​ ​ ​ ​ ​ Vice President, Board of Education  
​ ​ ​ ​ ​ ​ ​ ​ (Acting Board President) 
Attest:  

______________________________  
Secretary, Board of Education 
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EXHIBIT A​ ​ ​ ​ ​ ​ ​ EMPLOYMENT ACTIONS 
Lyons School District 103 Board of Education 

AUGUST 25, 2026 
EMPLOYMENT OF CERTIFIED STAFF PERSONNEL   
 

NAME SCHOOL POSITION DATE SALARY 
Rachel Varela Lincoln 1st/2nd Grade Teacher 8/13/2026 $55,130.75 

Crystal Gutierrez Lincoln Kindergarten Bilingual Teacher 8/13/2026 $56,710.21 
Anahi Gonzalez Costello 2nd Grade Teacher 8/13/2026 $52,885.81 

Jenna Hayes Edison 5th Grade Teacher 8/13/2026 $52,885.81 
Nadia Suleiman Costello Preschool Teacher 8/13/2026 $59,768.12 

Nicole Radke Lincoln Kindergarten Teacher 8/19/2026 $52,885.81 
 
EMPLOYMENT OF SUPPORT STAFF PERSONNEL 
 

NAME SCHOOL POSITION DATE SALARY 
Eliada Dermos District-Wide Substitute Food Service Aide 8/19/2026 $17.05/hr 
Imelda Antunez Costello Parent Liaison 8/13/2026 $18.08/hr 

Christopher Bryant Lincoln Paraprofessional 8/13/2026 $18.73/hr 
Maribel Pineda Lincoln Paraprofessional 8/13/2026 $18.73/hr 

Ximena Malagon Lincoln Paraprofessional 8/13/2026 $18.73/hr 
Mackenzie Hill Costello Paraprofessional 8/13/2026 $18.73/hr 
Erick Zamudio Lincoln Paraprofessional 8/13/2026 $18.73/hr 

Jessica Sanchez Lincoln Food Service Aide 8/19/2026 $17.05/hr 
Brenda Guzman Costello Food Service Aide 8/21/2026 $17.05/hr 

Imani Ameen District Wide Substitute Nurse 8/26/2026 $327.30 daily rate 

APPROVAL OF LEAVE OF ABSENCE  

NAME SCHOOL POSITION DATE 
Bethany Pantelin GWMS Food Service FMLA 8/20/2026-01/04/2027 

Celia Guerra Costello Paraprofessional FMLA 8/13/2026-TBD 
Phyllis Barber Edison Nurse 10/12/2026-10/16/2026 

Rebecca Flores Costello Intervention Teacher Intermittent FMLA until 2/11/2027 
Melanie McCutcheon Lincoln Speech Language Pathologist 9/22/2026 - 9/25/2026 

Kristal Higgins GWMS Teacher Intermittent FMLA through 
5/28/2027 
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APPROVAL OF RESIGNATION 

NAME SCHOOL POSITION DATE 
Dawn Lewis Costello School Nurse 07/31/2026 

Jeffrey Guerrero Robinson Parent Liaison 6/6/2026 
Gabriela Espino Lincoln PE Paraprofessional Declined offer post board approval on 

June 23, 2026 

 
 
Dated: AUGUST 25, 2026​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Approved By: 
 
 

​ ​ ​ ​ ​ ​ ​ ​ ​ ​ __________________________________ 
Sara Andreas, Board Secretary 
​  
 
 

​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ __________________________________ 
Vice President, Board of Education  

  ​ ​ ​ ​ ​ ​ ​ ​ ​ (Acting Board President) 
​  

90



Lyons School District 103 | 2026-2027 SCHOOL CALENDAR  
 

  **XED - Emergency Days may be used as school days if  school closes unexpectedly during the regular school year. 

JULY 2026 

S M T W Th F S 

   1 2 HOL 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  
 

4 Independence  Day  

 

 

 

 

 

 

 

 

July: Attendance 0 Days 

 

 JANUARY 2027 

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 HOL 19 20 21 22 23 

24 25 26 27 28 29 30 

31       
 

12/21 – 1/3 Winter Break 

13 School Improvement Day (SIP) 

(Student Dismissal:  K-5 11:50 a.m. 

GWMS – 11:05 a.m.) 

18   ML King Day 

28   Half Day/ Parent/Teacher Conf 

29   Half Day 

 

Attendance: 19 

Accum: 99 

 

AUGUST 2026 

S M T W Th F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

20 31      
 

13 Teacher Institute  

14 Teacher Institute  

17 Teacher Institute  

17 K-5 Open House 5:30-7    
18 Teacher Institute  

19 First Day of School 

26 Early Dismissal (K-5 & GWMS) 

          GWMS Open House- 5:30-7   

 

Attendance: 9 Days 

Accum:         9 Days 

 FEBRUARY 2027 

S M T W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28       
 

3 School Improvement Day (SIP) 

(Student Dismissal:  K-5 11:50 a.m. 

GWMS – 11:05 a.m.) 

15  Presidents’ Day 

 

 

 

Attendance: 19 

Accum: 118 

SEPTEMBER 2026 

S M T W Th F S 

  1 2 3 4 5 

6 HOL 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30    
 

7   Labor Day 

9 School Improvement Day (SIP) 

(Student Dismissal:  K-5 11:50 a.m. 

GWMS – 11:05 a.m.) 

 

 

Attendance: 21 Days 

Accum:         30 Days 

 MARCH 2027 

S M T W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 HOL 27 

28 29 30 31    
 

3 School Improvement Day (SIP) 

(Student Dismissal:  K-5 11:50 a.m. 

GWMS – 11:05 a.m.) 

25 Early Dismissal 

26 Good Friday 

3/29 - 4/2 Spring Break  

 

 

March 12-End of 3rd Quarter 

 

Attendance: 19 

Accum: 137 

OCTOBER 2026 

S M T W Th F S 

    1 2 3 

4 5 6 7 8 9 10 

11 HOL 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 
 

7 School Improvement Day (SIP) 

(Student Dismissal:  K-5 11:50 a.m. 

GWMS – 11:05 a.m.) 

12  Columbus/Indigenous Day  

29 Half Day/ Parent Teacher Conf. 

30 Half Day 

 

October 16-End of 1st Quarter 

 

Attendance:  21 Days 

Accum:          51 Days 

 APRIL 2027 

S M T W Th F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30  
 

3/30 - 4/2 Spring Break  

6 Consolidated Election – Non 

Attendance 

7 School Improvement Day (SIP) 

(Student Dismissal:  K-5 11:50 a.m. 

GWMS – 11:05 a.m.) 

   

 

 

Attendance: 19 

Accum: 156      

NOVEMBER 2026 

S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 NIA NIA NIA HOL NIA 28 

29 30      
 

3 General Election Non Attendance 

4 School Improvement Day(SIP) 

(Student Dismissal:  K-5 11:50 a.m. 

GWMS – 11:05 a.m.) 

23 Not In Attendance 

24 Not In Attendance 

25 Not In Attendance 

26  Thanksgiving Day 

27 Not in Attendance 

 

Attendance:  15 Days 

Accum:          66 Days 

 MAY 2027 

S M T W Th F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 HOL      
 

5 School Improvement Day (SIP) 

(Student Dismissal:  K-5 11:50 a.m. 

GWMS – 11:05 a.m.) 

28  Last Day of School  

31 Memorial Day 

 

May 28 - End of 4th Quarter 

 

Attendance: 20 

Accum:         176 Days + 5 Emer 

 

DECEMBER 2026 

S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 NIA NIA NIA 
 

HOL 
 

HOL 26 

27 NIA NIA NIA 
 

HOL   

  

18 Early Dismissal 

21-1/3 Winter Break 

 

December 18 –End of 2nd Quarter 

 

Attendance: 14 

Accum: 80    

 

 

 JUNE 2027 

S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30    
 

6/1 – 6/7 Emergency Days 

19 Juneteenth 

 

 

**XED – please see note below 

 

Accum: Students:  176 Days + 5 Emer 

Accum:  Teachers 180 Days 
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Lyons School District 103 | 2026-2027 SCHOOL CALENDAR  
 

 

District Calendar Information 

First day of school:    August 19 

Last day of school:    May 28 (if no emergency days are used) 

 

Open House:      K-5:  August 17 - 5:30 - 7:00 p.m. 

Open House:     GWMS: August 26 - 5:30 - 7:00 p.m. 

 

Regular school day schedule:  GWMS: 7:55 a.m.-2:40 p.m. 

     K-5:  8:35 a.m.-3:05 p.m. 

 

Early Dismissal Days (DS):   GWMS: 7:55 a.m.-2:05 p.m. 

     K-5:  8:35 a.m.-2:35 p.m. 

 

Parent Teacher Conference  GWMS: 7:55 a.m.-11:05 p.m. 

(XHPT) and SIP Day (SIP) schedules: K-5:  8:35 a.m.-11:50 p.m. 

 

NIA:     Non-Attendance Day 

 

• Teacher Institutes (TI): August 13, August 14, August 17, August 18 

• Early Dismissal Days (DS): August 26, December 18, March 25 

• Holidays (HOL): September 7, October 12, November 26, December 25, 

January 1, January 18, February 15, March 26, May 31, June 19 

• Parent-Teacher Conferences (XHPT): October 29, January 28 

• SIP Days: September 9, October 7, November 4, January 13, February 3, 

March 3, April 7, May 5 

• Half Day (HALF): October 29, October 30, January 28, January 29 

• Thanksgiving Break: November 23 – 27 

• Winter Break:  December 21 – January 1 

• Spring Break:  March 26 - April 2 

 

 

• First Quarter: August 19 - October 16 

• Second Quarter: October 19 – December 18 

• Third Quarter: January 4 - March 12 

• Fourth Quarter: March 15 - May 28 

 

• Emergency Days: June 1, 2, 3, 4 & 7 
 

 

 

 

 

 

 

 

 

 

 

Amended & Approved by the BOE on 08.25.26 
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      ​  
Lyons Elementary District 103 

        
 

2026-27 BOARD GOALS 
 
Goal Area 1 – Safety 

Enhance safety initiatives throughout the district by adding a completely new camera 

system for the entire district and enhancing the door locking abilities.    

 

Goal Area 2 – Education 

Increase Math & ELA student achievement as a district utilizing our three-tiered system 

of intervention and instruction. 

 
Goal Area 3 – Programs & Services 
Expand the Transitional Bilingual Education program to include second grade and 

conclude the planning and preparation phase for the district-wide implementation of the 

Dual Language program scheduled for the 2027-2028 school year. 

 
Goal Area 4 - Facilities  
Implement year 5 of our prior Facilities Plan and re-create a new 10 year facilities plan 

with the guidance of our new architects. 

 
Goal Area 5 – Community Outreach 
Increase community outreach and partnerships through initiatives including Parent 

Cafes, giveaways (backpacks, uniforms, food), Cafecitos with the Superintendent, 

literacy nights, and district-wide implementation of Class Dojo. 
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Educational Consulting Services Agreement 
This Agreement is made and entered into on this _1st  day of July , 2026, by and 

between: Consultant:  Ruth Poage  

Client (District/Organization): Lyons  

1. Scope of Services 
● Psychologist Meetings: GLT fidelity, IPS reviews, Data Analysis (8-10 hours) 

● Social Worker Meetings: Tier 2/3, FBA-Competing Pathways,  SEL, SWIS (10-15 hours) 

● Co-Teaching Support: Lesson planning and co-teaching structures (36 hours) 

● Resource Staff Support:  Specially designed instruction, curriculum tier 3 (8-10 hours) 

● District Leadership Team (DLT): Tier 2 behavior support fidelity and data-based problem solving (6-10 hours) 

● Instructional Coaches: Coaching Common Assessments focus GW (10 hours) 

● GW Instruction: ELA Curriculum mapping and common assessments (24-30 hours) 

● GW Admin- Behavior Structures and System, Tier 2 supports academic and behavioral (10 hours) 

● BLT Support with School Improvement as needed- 2 hours per building (12 hours) 

● DLT/Cabinet- District Improvement Plan, Communication as needed- (8-12 hours) 

Total anticipated hours: 155 
Note: Hours may adjust as needed by mutual agreement. 

2. Compensation 
Virtual Services: $150 per hour 
In-Person Services: $200 per hour 
Estimated Cost: Up to $32,000, depending on service format (virtual or in-person). 

3. Billing & Payment 
Consultant will provide a monthly invoice and service spreadsheet to Lyons. 
Payment is due within 30 days of the invoice date. 

4. Term 
This agreement shall be effective from July 1, 2026, through the completion of services, unless extended or 

terminated by mutual written agreement. 

5. Termination 
Either party may terminate this agreement with 30 days’ written notice. Services rendered up to the termination 

date will be invoiced and paid in full. 

6. Agreement 
By signing below, both parties agree to the terms outlined in this contract. 
 

 
Consultant Signature:       _________________________    Date:   ___________ 

Superintendent/Authorized Rep. Signature:  Date:   
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LYONS SD 103 STUDENT FEES

BOARD APPROVED PROPOSED

FEES FY 2025-2026 FY 2026-2027

Registration Fee $0.00 $0.00

       If eligible for Reduced Meal $0.00 $0.00

       If eligible for Free Meal $0.00 $0.00

Band & Orchestra (4th - 8th Grade $0.00 $0.00

Basketball (4th - 8th Grade) $0.00 $0.00

Cheerleading $0.00 $0.00

GWMS Activities (Interscholastic) $0.00 $0.00

Middle School 

     P.E. Shirt - Replacement $10.00 $10.00

     P.E. Pants - Replacment $10.00 $10.00

Technology Fees *** $20.00 $20.00

       If eligible for Reduced Meal $10.00 $10.00

       If eligible for Free Meal $0.00 $0.00

***       If eligible for Reduced Meal Reduced by 50% Reduced by 50%

***       If eligible for Free Meal Reducted to $.00 Reducted to $.00
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Lyons School District 103 
 
 

UniFi Protect Video Security System 
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Overview 

Date: August 3, 2026 

Prepared By: Hyper IT (Craig Patno, cpatno@hyper-it.com) 

Proposal Number: HIT-D103-2026-006 

Proposal Amount: $406,953.40 

Summary 

Hyper IT recommends a district-wide deployment of UniFi Protect, a self-hosted video security platform, across 
all six Lyons School District 103 school buildings and the administration building. Unlike cloud-subscription 
camera platforms, UniFi Protect carries no recurring per-camera license fee. Once purchased, the district owns 
the system outright, with footage stored only on district-owned recorders at each school. 

● Pull, terminate, and test new CAT6 home-runs, by building: Costello (9 runs), Edison (8 runs), George 
Washington (15 runs), Home (8 runs), Lincoln (8 runs), and Robinson (5 runs). 

● Install 142 UniFi G6 Mini Dome cameras for standard interior spaces (hallways, offices, classrooms, 
common areas). 

● Install 75 UniFi G6 Pro Dome cameras for large-format interior spaces such as gyms, cafeterias, and 
auditoriums and select outdoor areas. 

● Install 61 UniFi G6 Dome cameras for exterior, all-weather locations (entrances, parking lots, 
playgrounds, building perimeters). 

● Install 24 G6 PTZ cameras at select outdoor locations.  

● Deploy one Enterprise NVR (16-bay, supports up to 70 cameras) and enterprise-grade hard drives at 
each of the six school sites, sized for 30 days of continuous video retention. 

● Add a standalone Unifi NVR at the Admin Building and enterprise-grade hard drives, sized for 30 days of 
continuous video retention.. 

● Hyper IT will utilize the existing District network switching platform to connect all cameras. If additional 
network ports are needed this proposal includes (1) 24 port switch and (3) 16 port switches.  

● Central district-wide viewing plus independent per-school views through UniFi's Site Manager platform. 

● 5-Year UI Care Extended Warranty included as standard on all cameras, recorders, and switches, 
providing expedited advance replacement. 
 

Hardware and cost details are itemized later in this proposal. 
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Project Overview 

Client Name: Lyons School District #103 Date: 08/03/2026 

Client Address: 4100 Joliet Avenue, Lyons, IL 60534 Client 
Phone: 

708-783-
4100 

Hyper IT Contact: Craig Patno, cpatno@hyper-it.com Proposal #: HIT-D103-
2026-006 

 

Description of Work 

Hyper IT will provide the labor, materials, and installation services required to support the proposed video 
security system upgrade across the District. This includes cabling, termination, testing, camera installation, 
network switch deployment, recorder configuration, and deployment of UniFi Protect cameras at designated 
locations across six Lyons School District 103 school buildings and the administration building. 

Camera Count Disclaimer 

Camera quantities, models, and per-site allocations in this proposal are planning-level estimates based on the 
information available at the time of this proposal. Final quantities, exact placements, and per-building 
distribution will be confirmed during a formal site walkthrough of all buildings prior to installation. Any changes 
in scope resulting from that walkthrough will be documented and priced through the change order process 
described below. 

Terms and Conditions 

1. General Provisions 

Hyper IT will perform the work described in this proposal Monday through Friday, between 7:30 a.m. and 5:30 
p.m., except where a different schedule is coordinated in advance with the District. This proposal does not 
include conduit installation. Any change to the scope of work after this proposal is accepted will be documented 
in a written change order, which must be signed by the District before Hyper IT proceeds with the revised work. 

2. District-Provided Camera Placement Diagram 

Prior to the commencement of installation, the District must furnish Hyper IT with a site diagram or floor plan 
marking the location of every camera covered by this project, including both camera positions being retained or 
replaced and all newly added camera positions, for six school buildings and the administration building. 
Installation cannot start until we have received the installation diagram.  

3. Existing Cabling and Infrastructure Reuse 

Where this proposal assumes reuse of existing cabling or infrastructure identified during the site survey, Hyper 
IT will visually inspect that cabling prior to reuse. However, latent defects, hidden damage, or degradation are 
not always identifiable through visual inspection alone. If cabling identified for reuse is found to be damaged, 
non-functional, or otherwise unusable during or after installation and must be replaced, that replacement 
(materials and labor) is not included in this proposal and will be billed as a chargeable change order. 

4. Specialty Access Equipment 

This proposal includes standard ladder-accessible installation only. If any camera or infrastructure location 
requires specialty lift equipment, such as a scissor lift or man lift, to safely and properly access the installation 
point, that equipment will be billed at $200.00 per day, per piece of equipment. Any other specialty installation 
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equipment or access requirement not identified at the time of this proposal will be quoted separately once 
identified, prior to being incurred. 

5. Indemnification 

Hyper IT shall defend, indemnify, and hold harmless Lyons School District #103, its Board of Education, officers, 
employees, and agents from and against any and all third-party claims, damages, losses, liabilities, and expenses 
(including reasonable attorneys' fees) arising out of or resulting from: (a) the negligence, misconduct, or willful 
acts of Hyper IT, its employees, or its subcontractors in connection with the work performed under this 
proposal; (b) damage to property caused by Hyper IT, its employees, or its subcontractors during the 
performance of that work; and (c) any violation of applicable law by Hyper IT in connection with its performance 
under this proposal. 

With respect to claims that the hardware, software, or services provided under this proposal infringe a third 
party's intellectual property rights, Hyper IT's obligation to defend and indemnify is limited to claims arising from 
the installation, configuration, or services Hyper IT itself performs, and does not extend to claims arising from 
the design or manufacture of UniFi hardware or software by Ubiquiti Inc., for which the District's recourse is 
against the manufacturer directly. 

This indemnification obligation does not apply to the extent a claim arises from the negligence or willful 
misconduct of the District, its employees, or its agents 

6. Network and Electrical Readiness 

This proposal assumes the District will provide a suitable rack location with available power for installation of 
the proposed switches and NVR equipment. Rack space will also be needed to accommodate the patch panels 
associated with the new cable runs described in this proposal. Any electrical, structural, or rack-space upgrades 
required beyond what is itemized in this proposal will be quoted separately. 

7. Warranty 

All UniFi hardware carries Ubiquiti's manufacturer warranty (currently two years when purchased direct from 
Ubiquiti, or one year through authorized distribution), covering replacement of defective units; this 
manufacturer warranty does not include labor to remove or reinstall replaced hardware. This proposal includes 
Ubiquiti's 5-Year UI Care Extended Warranty as standard on every camera, recorder, and switch itemized in this 
proposal, providing expedited advance replacement shipped before inspection of the failed unit. Hyper IT 
separately warrants its own installation workmanship for a period of one (1) year from the date of substantial 
completion. This workmanship warranty does not cover damage caused by misuse, unauthorized modification, 
acts of God, or work performed by parties other than Hyper IT. 

8. Data Privacy and Compliance 

All video footage will be stored locally on District-owned recording hardware at each school site. Hyper IT does 
not store, access, or retain District footage on any Hyper IT-owned or third-party system. UniFi Protect ships 
with facial recognition and other biometric features disabled by default. Enabling any biometric feature is a 
District policy decision to be made in consultation with District legal counsel, consistent with the Illinois 
Biometric Information Privacy Act (BIPA) and applicable student data privacy laws, including FERPA. Hyper IT is 
not responsible for the District's internal policy decisions regarding activation or use of such features. 

Hyper IT agrees that all camera footage and system data are confidential student records under the Student 
Online Personal Protection Act (SOPPA, 105 ILCS 85/), the Illinois School Student Records Act, and FERPA. All 
recordings are the sole property of the District. Hyper IT personnel may view footage only (a) as necessary 
during installation and system commissioning to confirm cameras and recording equipment are functioning 
properly, or (b) when specifically directed by District staff in connection with training or support requests after 
installation. Outside of these two circumstances, Hyper IT personnel shall not view, copy, download, export, or 
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share any video capturing students. 
 
9. Hardware Procurement & Installation Timeline 

Due to ongoing manufacturer stock availability issues with UniFi, hardware procurement is expected to take up 
to 90 days. Installation can begin as soon as enough equipment has arrived to start work at the first location, 
rather than waiting for the full order to be fulfilled. Each site is expected to take approximately 60-80 hours to 
complete; actual duration will vary based on site access and availability. All systems will be preconfigured in-
house by Hyper IT prior to on-site installation. 
 
10. Unifi Pricing 
Pricing for all UniFi hardware in this proposal is based on current UniFi list (MSRP) pricing at the time this 
proposal was prepared. Should UniFi revise its list pricing prior to purchase or delivery, any resulting increase or 
decrease will be passed through accordingly, as Hyper IT is not able to guarantee pricing set by the 
manufacturer. 
 
11. Internal Storage 
Due to ongoing volatility in the hard drive market, exact drive models, capacities, and quantities are subject to 
change at the time of purchase. Hyper IT will configure a mix of enterprise-grade hard drives at each location as 
needed to provide 30 days of video recording, in a fault-tolerant RAID configuration. 

12. Payment Terms 

Payment will be structured as progressive draws tied to project milestones. Because UniFi hardware in this 
proposal is being purchased at list price with no markup, 100% of the hardware cost is due upon order 
placement. Labor will be billed in three draws: 40% at project start, 30% at the halfway point of installation, and 
the remaining 30% upon completion. Any work performed outside the scope of this proposal will be billed at 
Hyper IT's standard Time and Materials rate, subject to a signed change order prior to commencement of that 
work. 

Time and Materials rate for out-of-scope work: $156 per hour. 

13. Change Orders 

Any change to the scope of work described in this proposal, including changes in camera count, placement, or 
model resulting from the site walkthrough, must be documented in a signed change order and approved by both 
parties prior to the commencement of that changed work. 

14. Title and Ownership 

Title to all hardware provided under this proposal remains with Hyper IT until the equipment payment has been 
received in full ($145,192.90). Upon final payment, title transfers to the District. 

15. Insurance 

Hyper IT carries general liability and workers' compensation insurance and will provide certificates of insurance 
to the District upon request prior to the commencement of work. 

16. Tax 

Pricing in this proposal does not include applicable sales tax. As a tax-exempt government entity, the District 
should provide a valid Illinois sales tax exemption certificate; if none is on file at the time of invoicing, applicable 
Illinois sales tax will be added to the final invoice. 

17. Force Majeure 
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Hyper IT will not be liable for delays or failure to perform resulting from causes beyond its reasonable control, 
including but not limited to hardware manufacturer supply chain delays, acts of God, labor disputes, or 
government action. Affected deadlines will be extended by a period reasonably necessary to address the effects 
of the delay. 

18. Proposal Validity 

This proposal is valid for thirty (30) days from the date above. After this date, Hyper IT reserves the right to 
provide updated pricing to reflect current hardware and material costs. 

 

19. Exclusions 

Unless separately itemized in this proposal, the following are excluded: removal and disposal of existing camera 
systems or infrastructure, conduit and rough-in, electrical circuit installation, structural modifications, network 
hardware not itemized (routers, firewalls, wireless access points). 
 
20. Unifi List Pricing and Price Adjustments 

All UniFi hardware in this proposal is being sold to the District at Ubiquiti's list price. Unlike most manufacturers, 
Ubiquiti does not operate through a traditional distributor/reseller network with negotiated dealer pricing. This 
list price is set entirely by the manufacturer and may include manufacturer-applied surcharges (including, but 
not limited to, component, memory, and tariff-related surcharges). 

Due to ongoing manufacturer stock availability issues, Hyper IT may not be able to enter the purchase order for 
this hardware immediately upon receipt of payment from the District. Because this pricing is controlled by 
Ubiquiti and not by Hyper IT, Hyper IT cannot guarantee that pricing will remain unchanged between the date of 
this proposal, the date of payment, and the date the equipment is actually ordered and purchased. If Ubiquiti 
increases its list price at any point prior to Hyper IT placing the order, including after the District has submitted 
payment, that increase is the responsibility of the District and will be passed through at cost, with no markup, 
subject to a signed change order approved by both parties before Hyper IT proceeds with the purchase at the 
new price. 

21. Existing IT Infrastructure Cooperation 

This proposal assumes the District's existing IT provider has recently upgraded network switching at all school 
sites, and that this existing switching is adequate to support the proposed camera deployment. The District 
should confirm with its current IT provider that the existing switching is sufficient at each location prior to 
installation. Based on this assumption, this proposal retains a limited quantity of 24 and 16 port switches for use 
where needed. Where the District's current IT provider confirms that existing switching is not adequate at a 
particular site and the included switches have been utilized, Hyper IT will provide new switching for that site as a 
chargeable change order. 

Where existing infrastructure is used, cooperation from the District's existing IT provider will be required, 
including: 

● Verified internet access at the site. 

● Access to the existing camera VLAN, or creation of a new VLAN, with DHCP enabled. 

● Identification of which existing switches, and which specific ports on each, are available for camera and 
NVR use, including switching located in both the MDF and IDF. 

● A site walkthrough with existing IT personnel to confirm available equipment and port assignments. 
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● Confirmation of available rack space for the NVR (the Enterprise NVR requires 3U of rack space) and 
confirmation that power is available at that rack location. 

Any delay resulting from unavailable cooperation, VLAN access, port availability, rack space, or power from the 
District's existing IT provider may affect the installation timeline and is outside Hyper IT's control. 

22. Camera Plan 

This proposal includes 24 UniFi G6 PTZ cameras added for their pan-tilt-zoom coverage and motion-tracking 
capability over large open areas such as parking lots, athletic fields, and playgrounds. Hyper IT will work with the 
District during the site walkthrough to identify the best outdoor mounting locations for these units. In addition, 
a portion of the standard G6 Dome (fixed-lens) cameras originally proposed for exterior use have been swapped 
for the G6 Pro Dome model, which offers optical zoom and enhanced image clarity for higher-priority exterior 
vantage points.  

23. Non-Appropriation of Funds 

The District’s payment obligations for subsequent fiscal years are contingent upon the appropriation and 
availability of funds by the Board of Education. If sufficient funds are not appropriated for any subsequent fiscal 
year, the District may terminate this Agreement without penalty, cancellation fee, or further liability by 
providing written notice to Hyper IT. 

24. Governing Law and Venue 

This Agreement shall be governed by, construed, and enforced in accordance with the laws of the State of 
Illinois. Any lawsuit, legal action, or dispute arising out of or relating to this Agreement shall be litigated 
exclusively in the Circuit Court of Cook County, Illinois (or the United States District Court for the Northern 
District of Illinois, Eastern Division). Both parties consent to the exclusive jurisdiction of these courts and waive 
any claim of inconvenient forum. 

Contract Documents and Exhibits 

The agreement between Lyons School District 103 and Hyper IT, LLC includes this Proposal and the Service & 
Maintenance Addendum attached hereto as Exhibit A. 

 

Proposal Acceptance 

By signing below, Lyons School District #103 authorizes Hyper IT to proceed with the work described in this proposal under 
the terms and conditions stated above. 

 

Hyper IT, LLC       Lyons School District 103 
 
Name:____Craig Patno____________    Name:___________________________ 
 
Title: _____Owner________________    Title:____________________________ 
 
Date:_____8/17/2026______________    Date:____________________________ 
 
 
Signature:_______________________    Signature:________________________ 
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Itemized Cost Detail 

Lyons School District #103 (HIT-D103-2026-006) 

Camera Hardware with UI Care 

Item Part Number Qty Unit Cost Line Total 

G6 Mini Dome (indoor, standard 
interior) 

UVC-G6-Mini-Dome 142 $402.53 $57,159.26 

G6 Pro Dome (indoor, large-format: 
gyms/cafeterias, select outdoor) 

UVC-G6-Pro-Dome 75 $682.93 $51,219.75 

G6 Dome (outdoor, all-weather) UVC-G6-Dome 61 $380.09 $23,185.49 

G6 PTZ (outdoor, pan-tilt-zoom) UVC-G6-PTZ 24 $567.85 $13,628.40 

Camera Total  302  $145,192.90 

Unit cost includes the 5-Year UI Care Extended Warranty. 

Unifi is currently charging a Memory and Tariff Surcharge on all orders.  

 

Recording, Switching & Storage Infrastructure 

Item Qty Unit Cost Line Total 

Enterprise NVR (ENVR), 16-bay, up to 70 4K cameras, 1 per 
school 

6 $2,555.00 $15,330.00 

Hard Drive storage to record 30 days of video content 1 $29,875.00 $29,875.00 

Camera mounts, junction boxes, bases 302 $39.00 $11,778.00 

Switch Pro 24 PoE, 24 ports / 400W PoE budget, district spare 
stock 

1 $879.00 $879.00 

Network Video Recorder (UNVR), 4-bay, up to 18 4K cameras, 1 
for Admin Building 

1 $381.00 $381.00 

Switch Standard 16 PoE, 16 ports / 42W PoE budget, 1 for 
Admin Building + 2 district spares 

3 $299.00 $897.00 

Recording/Switching/Storage Total   $59,140.00 

NVR and switch unit costs include the 5-Year UI Care Extended Warranty.  
Unifi is currently charging a Memory and Tariff Surcharge on all orders.  

 

 

 
 
 
 
 

114



                                                                                                                                                                                                  Lyons School District 103  |  UniFi Protect Proposal 

Page | 9 ©2026 Hyper IT, LLC  
  

 
 
Cabling Infrastructure 

Item Part Number Qty Unit Cost Line Total 

CAT6 1000' - Plenum WCEM58281B 10 $535.00 $5,350.00 

24-Port Patch Panels CPPL24WBLY 6 $55.00 $330.00 

3' CAT6 Patch Cable - Slim - Orange MCCCC6N.O.003F 54 $3.50 $189.00 

5' CAT6 Patch Cable - Slim - Black MCCCC6N.K.005F 54 $5.75 $310.50 

Keystone Jack - Blue CJ688TGBU 54 $12.00 $648.00 

Keystone Jack - Black CJ688TGBL 54 $12.00 $648.00 

Misc Hardware N/A 1 $695.00 $695.00 

Cabling Total    $8,170.50 

 

Project Management & Labor 

Item Qty Unit Cost Line Total 

Shipping and Handling 1 $2,450.00 $2,450.00 

Installation, Activation & Initial Configuration 1 $192,000.00 $192,000.00 

Labor Total   $194,450.00 

 

Total Proposal Amount (includes 5-Year UI Care Extended Warranty): $406,953.40 

Note: camera quantities, per-school allocation, retention sizing, and shipping cost are planning-level estimates as 
described in this proposal and subject to confirmation during the site walkthrough of all six school buildings and 
the administration building. 
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