JORDAN

Jordan School District #717
Regular Meeting Agenda

Monday, July 13, 2026 at 5:30 PM
Regular Meeting

CERC Multi-purpose Room

500 Sunset Drive; Suite 3

Jordan, MN 55352
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Call to Order

Pledge of Allegiance
Roll Call

Consideration of Agenda
Jordan Pride Awards
Public Comments
Consent Agenda

1.
2.
3.
4.

Minutes

Monthly Finance Reports

Matters of Employment

Disposition of Jewelry Making Equipment & Supplies

Action / Discussion Items

1.
2.
3.
4.

Review and Act on Resolution for General School Board Election
Review and Act on Substitue Teacher and Paraprofessional pay rates
Review and Act on 10 Year LTFM Resolution Pay 2026

Review and Act on Dissolution of Soccer Coop

Board and Administrative Reports

1.
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Superintendent's Report

HS Principal's Report

MS Principal's Report

ES Principal's Report

Director of Teaching and Learning's Report

Activities Director's Report

Community Education & Operations Director's Report
Communications Director's Report

Nutritional Services Director's Report

10 Special Services Director's Report
11. School Board Member Reports / Committee Reports
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10. Adjourn Regular Meeting
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Request to Address the School Board

According to School Board Policies 206 & 207, if a citizen wishes to speak to the School Board
about an agenda item, the Superintendent’s office must be notified.

Citizens must complete the ‘Request to Address the School Board’ form, which must be
submitted in person or email to the School District Clerk, or other designee, by noon the day
of the School Board meeting. The form may be dropped off at the District Office at 500
Sunset Drive, Jordan, MN 55352 or emailed to jpspubliccomment@isd717.org.

During the public comment part of each regular board meeting, up to 30 minutes of time will
be allowed for district constituents to address the board. Each person may have up to 3
minutes of fime to speak. The board is here tfo listen only and will not take action or discuss
topics brought forward during the open forum. It may, at its discretion, ask questions for
clarification of issues. The board may, if it deems appropriate, bring said issues forward at a
subsequent meeting.

The following conduct is prohibited during the public comment period:

® Speakers may not discuss or disclose any private educational data on any current or
former student. As a result, speakers may not identify any current or former student
during public comment. The only exception is that a parent who is speaking may
choose to discuss private educational data on his or her own child.

® Speakers may not make allegations, charges or complaints against any student or
employee. If a person wishes to make an allegation or to file a charge or complaint
against a student or employee, the person should make the allegation, charge, or
complaint to the Superintendent in writing or in a private meeting, or fo the individual
designated in District policy to receive the allegation, charge or complaint.

® Speakers may not make comments or gestures that are threatening, profane, lewd,
vulgar, obscene, harassing, or abusive.

® Speakers may not make personal attacks against others, including, but not limited fo,
any student, parent, community member, employee, or School Board member.

® Speakers may not make comments that are defamatory or that would violate federal
or state law, including laws protecting the privacy rights of an individual.

® Speakers may not make comments related to pending contract negotiations or to
pending litigation to which the District is a party, including grievance proceedings.

® Speakers may not campaign for or against a political candidate during any part of a
public School Board meeting.

® Speakers may not promote or adverise products that are for sale or purchase, unless
the Board has invited the speaker to present the product as an agenda item.
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The open forum is the only opportunity for members of the audience to speak out during the
meeting. Please attach the form and follow the guidelines for presenting your topic.

Name: Date:

Phone Number: Email address:

*This will only be used for follow-up to your shared issue/concern.

Please specify the agenda Item you will be speaking to:

Please specifically state your purpose for addressing the School Board.

It is highly recommended to first speak to a district employee to discuss your issue/concern.

Have you previously contacted a School Board member and/or school employee about this
issue/concern? YES NO

If so, please state name of board member/school employee:

If proper procedures have been followed and the School District Clerk, or other designee, has
determined that proper communication channels have been followed, your request will be
submitted to the Board Chair. The Board Chair will then call you by name, state the purpose
of your address, and invite you to the podium during the scheduled time for open
forum/public comments.

School District Clerk Date/Time Received
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Regular Meeting

Monday,June 8, 2026 at 5:30 PM
Regular Meeting

CERC Multi-purpose Room

500 Sunset Drive; Suite 3

Jordan, MN 55352

1. Call to Order

e Deb Pauly called the meeting to order at 5:31pm.
2. Pledge of Allegiance
3. Roll Call

e Present: Deb Pauly, Molly Monyok, Lauren Pedersen, Jenny Kusske, Christina Olson,

Matt Bertrang
e Absent: Corinne Hennen
4. Consideration of Agenda

e Motion to approve the agenda made by M. Monyok, Seconded by L. Pedersen.

Motion passed 6-0.
5. Public Comments
6. Consent Agenda
6.1. Minutes
e 5/11/26 - Regular Board Minutes
5/18/26 - Board Workshop Minutes: Retirement Celebration
6.2. Monthly Finance Reports
e Amy Hafemann prepared reports for the board to review.
6.3. Donations

Donor Designated Purpose Amount/ltems

Jordan Education Foundation Till 360 $12,985.00
John and Jeanette Radick Jordan Clay Target Team $500.00

MDHA MN River Valley Chapter Jordan Clay Target Team $2,000.00
Robert and Dorothy Hinkel Jordan Clay Target Team $100.00
Ray's Remodeling, Inc Jordan Clay Target Team $200.00

Fish Lake Sportsmen's Club Jordan Clay Target Team $4,000.00
Allen and Nancy Soderbeck Jordan Clay Target Team $164.00

Fish Lake Sportsmen's Club MCF Jordan Clay Target Team $1,395.00




Mid County Fabricating, Inc Jordan Clay Target Team $300.00
Herman's Landscape Supplies Jordan Clay Target Team $500.00

Wolf Motors Jordan Clay Target Team $1,000.00

Rahr Corporation Jordan Target Team $1,000.00
Jordan Basketball Association Boys Basketball Summer Camp $900.00
Minnesota Women of Today Jordan Middle School REACH $50.00
Minnesota Women of Today Jordan High School REACH $50.00
Mightycause Jordan Elementary BackPack Program $45.00

6.4 Policies

e Went over Policies up for a 3 year review.
6.5. Matters of Employment
e Reviewed Personnel Items
e Motion to approve Consent Agenda made by L. Pedersen, seconded by M
Bertrang. Motion passed 6-0.

A brief recess was tfaken to honor Retiree Darren Ripley.

7. Action / Discussion Items
7.1. Review and Act Easement Requirement
e Superinfendent Case Evenson provided an update and recommended approval
of the Easement Requirement as a final component related to the land
exchange as part of the Hope Avenue Parking Lot Agreement.
e Moftion to approve Easement Requirement made by L. Pedersen, seconded by
C. Olson. Motion passed 6-0.
7.2. Review and Act on Annual MSHSL Resolution
e Superintendent Case Evenson presented the annual MSHSL Resolution for the
2026-2027 school year. Motion to approve Annual MSHSL Resolution, made by M.
Monyok, seconded by M. Bertrang. Motion passed via roll call vote 6-0.
7.3. Review and Act on Revised FY26 Budget
e Amy Hafemann, Finance Director, presented the FY26 Budget Updates
e Motion fo approve the Revised FY26 Budget, made by J. Kusske, seconded by M.
Monyok. Motion passed 6-0.
7.4 Review and Act on FY27 Preliminary Budget
e Amy Hafemann, Finance Director, presented the FY27 Preliminary Budget
e Motion to approve the FY27 Preliminary Budget made by M. Bertrang, seconded
by L. Pedersen. Motion passed 6-0..
7.5 Review and Act on SW Mefro FY27 10 Year LTFM Resolution
e Amy Hafemann presented the SW Metro FY27 10 Year LTFM Resolution
e Motion to approve the SW Mefro FY27 10 Year LTFM Resolution made by L.
Pedersen, seconded by M. Berfrang. Motion passed 6-0.
7.6 Review and Act on SW Metro Safe Schools Resolution
e Amy Hafemann presented the SW Metro Safe Schools Resolution
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e Motion to approve the SW Metro Safe Schools Resolution made by L. Pedersen,
seconded by J. Kusske. Motion passed 6-0.
7.7 Review and Act on Right of First Refusal
e Superinfendent Case Evenson made the recommendation to approve the first
refusal in relation to the property adjacent to the JPS Broadway property.
e Motion tfo approve Right of First Refusal made by L. Pedersen, seconded by J.
Kusske. Motion passed 6-0.
7.8 Review and Act on FY27 Property, Casualty, Liability and Workman's Comp
Renewal Rates.
e Amy Hafemann presented the updated policy for FY27.
e Motion to approve FY27 Property, Casualty, Liability and Workman's Comp
Renewal Rates made by M. Monyok, seconded by M. Berfrang. Motion passed
6-0.
7.9 Review and Act on annual MSBA Membership
e Superintendent Case Evenson presented the 2026-2027 membership rate and
recommended approval.
e Motion to approve annual MSBA Membership made by M. Bertrang, seconded
by L. Pedersen. Motion passed 6-0.
7.10 Review and Act on Certification of Updated District Population
e Amy Hafemann recommended approval of this certification to ensure our district
is receiving the most accurate funding in this area.
e Motion to approve Certification of Updated District Population made by L.
Pedersen, seconded by M. Bertrang. Motion passed via roll call vote 6-0 .
7.11 Discuss Superintendent Evaluation
e Chair Pauly led a conversation regarding the annual evaluation and process for
2026.
8. Board and Administrative Reports
8.1. Superintendent's Report
8.2. HS Principal's Report
8.3. MS Principal's Report
8.4. ES Principal's Report
8.5. Activities Director’s Report
8.6. Community Education & Recreation Director's Report
8.7. Communications Director's Report
8.8. Nutritional Services Director's Report
8.9. Special Services Director's Report
8.10. Teaching and Learning Director’s Report
8.11. School Board Member Reports / Committee Reports
9. Adjourn Regular Meeting
e Motion to adjourn the meeting at 7:46pm made by M. Monyok.

School Board Clerk Date
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Special Meeting

Monday, June 22, 2026 at 5:30pm
Workshop Meeting

CERC Multipurpose Room

500 Sunset Drive; Suite 3

Jordan, MN 55352

1. Callto Order
e Deb Pauly called the meeting to order at 5:32pm
2. Pledge of Allegiance
3. Roll Call
e Present: Deb Pauly, Molly Monyok, Christina Olson, Matt Bertrang. Lauren Pedersen
arrived af 5:33.
e Absent: Corinne Hennen, Jenny Kusske
4. Notice of Filing Dates for Election to School Board
o Motion to approve the posting of Filing Dates for Election to School Board made
by M. Monyok, seconded by L. Pedersen. Motion passed, 5-0.
5. Adjourn Workshop Meeting
e Motion to adjourn the meeting at 5:34pm made by M. Monyok.

School Board Clerk Date
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Workshop Meeting
Monday, June 22, 2026 at 5:35pm
Workshop Meeting
CERC Multipurpose Room
500 Sunset Drive; Suite 3
Jordan, MN 55352
1. Callto Order
e Deb Pauly called the meeting to order at 5:37pm
2. Roll Call
e Present: Deb Pauly, Molly Monyok, Lauren Pedersen, Christina Olson, Matt Bertrang
e Absent: Corinne Hennen, Jenny Kusske
3. Raptor Updates from Cullen Bahn, Director of Community Education and Operations
4. Communications Update from Elise Pickle, Director of Communications
5. Kickstart Updates from Melissa Barnett, Jordan Elementary School Principal
6. JMS Update from Ben Bakeberg, Jordan Middle School Principal
7. Legislative Update from Ben Bakeberg, MN House Representative
8. Adjourn Workshop Meeting
e Motion to adjourn the meeting at 7:23pm made by M. Monyok.
School Board Clerk Date



AMY HAFEMANN
J RDAN Director of Finance
ahafemann@isd717.org

District Office

500 Sunset Drive, Suite #1

Jordan, Minnesola 55352
952-492-6200 main | 952-492-4445 fax

July 2, 2026

Board of Education Meeting

Finance Report

July, 2026 financial reports show activity that has been completed for the 2025-2026 thru
June, 2026. There will be more invoices that will be paid out in the next couple of
months.

The Vendor Payment Register gives the detailed activity of all vendors that have been
paid in the month of June.

The Payroll Payment Register gives the detail of the Payroll Liability payments processed
through June, 2026.

The pie chart shows the expenses by object codes in the General Fund that were paid
thru June, 2026. This chart is as current as can be at this fime and is for the current year —
FY2025-2026.

The business office is very busy. This is the time of year when we are starting the audit
process and working through all of the district’s year end financials; and also starting to
work on the school year just ahead.

As always, if there are any questions, please feel free to contact me.

10 OUR MISSION

District Office: 500 Sunsel Drive, Suile #1, Jordan, Minnesola 55352 Inspire a caring community to ignite
952-492-6200 main | 952-492-4445 fax | www.jordan.kl2.mn.us learning, innovation, and success for all!
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FUND 01 - EXP GUIDELINE BY OBJECT

JULY 2026

$854,372.95 $76,732.12

$756,089.86

B SALARIES & WAGES - $13,257,693.11

®m EMPLOYEE BENEFITS - $4,416,067.03
[ PURCHASED SERVICES -$4,319,196.56
B SUPPLIES & MATERIALS - $756,089.86
m CAPITAL EXPENDITURES $854,372.95

1 OTHER EXPENDITURES - $76,732.12

TOTAL EXPENDITURES — FUND 01 - THROUGH JUNE, 2026 - $23,727,087.13
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PERSONNEL ITEMS:

(New Hires, Resignations, Retirements, Terminations, Leave Requests, Assignmnet Changes)

New Hire

NAME ASSIGNMENT LOCATION LANE/GRADE STEP SALARY/HRLY RATE EFFECTIVE DATE
Haller, Adam Assistant Director of Operations District Wide N/A N/A $70,000.00 7/1/2026
Mengel, Cassie Administrative Assistant Middle School 2 5 $25.55 7/1/2026
Thompson, Deanna Administrative Assistant Early Learning Services 2 5 $25.21 8/3/2026
Grasser, Kristina Teacher, FACS Middle School MA 10 $70,786.00 8/24/2026
Moll, Cameron Teacher, Choir High School BA 1 $52,706.00 8/24/2026
Anderson, Jeffrey Teacher, Special Education Early Learning Services MA+30 15 $90,406.00 8/24/2026
Steinhaus, Brandon Paraprofessional, Special Education Elementary School 3 $20.38 8/24/2026
Whiting, McKenzie Paraprofessional, Special Education Elementary School 2 $19.25 8/24/2026
Assignment Changes

NAME CURRENT ASSIGNMENT LOCATION NEW ASSIGNMENT SALARY EFFECTIVE DATE
Bahn, Cullen Community Education Director CERC Community Ed and Operations Director $130,000.00 7/1/2026
NAME STATUS ASSIGNMENT LOCATION EFFECTIVE DATE
Thompson, Kimberly ~ Resignation Paraprofessional Elementary School 5/28/2026
Angileno, Alyshia Resignation Paraprofessional, Special Education Elementary School 5/28/2026
Lehman, Daniel Resignation Facilities Director District Wide 6/26/2026
Munson, Kelsey Resignation Coach, Head Softball High School 6/30/2026
Anderson, Katie Resignation Teacher, ECFE Early Learning Services 7/1/2026
Borneman, Kari Resignation Administrative Assistant Elementary School 7/21/2026
Leave of Absence

NAME STATUS ASSIGNMENT LOCATION EFFECTIVE DATE

Bakeberg, Cassidy LOA School Social Worker Middle School 11/2/2026-3/29/2027
Contract Renewals

NAME ASSIGNMENT

Arnold, Brandon Baseball Head Coach

Draheim, Jonathan Baseball Assistant Coach

Vohnoutka, Michael Baseball Assistant Coach 81

Beckamn, Alex

Baseball JV Coach



Contract Renewals Continued

NAME

ASSIGNMENT

Altermatt, Josh
Haller, Adam
Fry, Jarrett
Arnold, Mike
Nylander, Ben
Walerius, Kelley
Peters, Shane
Hyer, Kelly
Wheeler, Cody
Helgerson, Ellen

Baseball Middle School Coach
Baseball Middle School Coach
Baseball Middle School Coach
Baseball Statistician

Track Head Boys Coach

Track Head Girls Coach
Track JV Coach

Track JV Coach

Track JV Coach

Track JV Coach

Beuch-Bohlsen, Jennifer Track JV Coach

Mengel, Cassie
Kucera, Nate
Davis, Heather
Fisher, Katie
Schepers, Kevin
Sand, Ozzie
Hennen, Scott
Larson, Adam
Steele, Nate
Woytassek, Ryan
Rydberg, Rachel
Wignall, Marie
MCClellan, Steve
Wignall, Marie
Lennox, Janice
Koch, Ryan
Schmit, Kurt
Olson, Chris
Dyrhaug, Kris
Aamlid, Leah
Johnson, Lindsay
McClellan, Lanae

Track JV Coach

Track Middle School Coach

Track Middle School Coach

Track Middle School Coach

Track Middle School Coach

Golf Head Girls Coach

Golf Head Boys Coach

Golf Assistant Coach

Golf JV Coach

Golf Middle School Coach
Knowledge Bowl Coach

High School Spring Play Director
High School Spring Play Assistant Director
Middle School Spring Play Director
Middle School Spring Play Assistant Director
Auditorium Tech Director
Auditorium Tech Director

Weight Room Supervisor

Weight Room Supervisor

Math Masters

Math Masters

Math Masters
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JORDAN

July 1, 2026
Jeff Vizenor/Jessica Barnd
Disposition of Jewelry Making Equipment & Supplies

The High School Arts Department would like to dispose of the following jewelry making
equipment and supplies. The attached listing was donated to the art department but
has not been able to be used because the high school does not have a jewelry making
class. The majority of the items are of no value and because our school district cannot
use them, the Art Department would like to donate them to the Art Department at
Gustavus Adolphus College. They have shown interest in these items. It is our
recommendation that the items below be surplused.

1 RioGrande Centrifical Casting Machine
1 Safety Casting Shell
1 Casting Machine Table and Step

11 - 3" Casting Flask
11 - 4" Casting Flask
4 - 5" Casting Flask
5 - 6" Casting Flask

6 Casting Crucibles
21 Casting Flask Sprue Bases
2 Bars Sticky Wax for Sprue Bases

3 Rubber Mixing Bowls (for mixing investment)
1 Vibrating Mixing Pate

15 Jeweler's Saw + Blades

83



150 Dental Tools
5 boxes Sheet Wax

2 boxes Sprue Wax
2 boxes Block Wax
Lot of Dental Drill Grinders, Sanders Polishers, and Drill Bits

10 Sanding Sticks with refill sanding paper

Lot of Sanding Sponges

Lot of bone, ivory, found objects, leather pieces, and leather
cording

Lot of Pliers

Leather Finger Guards
Lot of tweezers and alligator clasps

4 Locking Long-nosed Pliers

Lot of various hammers

6 Titanium Soldering Picks

Lot of Charcoal and Spun Silica Soldering Boards
2 canisters Burr-Life

Lot of binding wire for soldering

2 Crockpots and Copper Tongs for Pickling Bath

Lot of soldner (wire and plate)

Ring Wax carving pieces

Dowels for wire sculpting

3 Graduated Mandrals

Dapping Set

2 Anvils

7 Small vices

Lot of bench pins and ring clamps

Lot of soldering 'third hands'
2 Ring Stand Carbon Ring Mandrals
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2 Polishing Tumblers

Burnishing Solution
Satin Cast investment
Steel Shot Storage Solution

Steel Shot Cleaner
Handy Flux

Cold Shield
Casting Flux
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RESOLUTION FOR GENERAL ELECTION

RESOLUTION RELATING TO THE ELECTION OF SCHOOL BOARD MEMBERS AND CALLING THE
SCHOOL DISTRICT GENERAL ELECTION

BE IT RESOLVED by the School Board of Independent School District No. 0717, State of Minnesota as
follows:

1. It is necessary for the school district to hold its general election for the purpose of electing four (4) school
board members for terms of _four (4) years each.

The clerk shall include on the ballot the names of the individuals who file or have filed affidavits of candidacy
during the period established for filing such affidavits, as though they had been included by name in this resolution. The
clerk shall not include on the ballot the names of individuals who file timely affidavits of withdrawal in the manner
specified by law.

2. Even Year: The general election is hereby called and elected to be held in conjunction with the state
general election on Tuesday, the 3rd day of November, 2026.

3. Even Year: Pursuant to Minnesota Statutes, Section 205A.11, the precincts and polling places for this
general election are those polling places and precincts or parts of precincts located within the boundaries of the school
district and which have been established by the cities or towns located in whole or in part within the school district. The
voting hours at those polling places shall be the same as for the state general election.

4. The clerk is hereby authorized and directed to cause written notice of said general election to be provided to
the county auditor of each county in which the school district is located, in whole or in part, at least eighty-four (84) days
before the date of said election. The notice shall include the date of said general election and the office or offices to be
voted on at said general election. Any notice given prior to the date of the adoption of this resolution is ratified and
confirmed in all respects.

The clerk is hereby authorized and directed to cause notice of said general election to be posted at the
administrative offices of the school district at least ten (10) days before the date of said general election.

The clerk is hereby authorized and directed to cause a sample ballot to be posted at the administrative offices of
the school district at least four (4) days before the date of said general election and to cause two sample ballots to be
posted in each polling place on Election Day. The sample ballot shall not be printed on the same color paper as the
official ballot. The sample ballot for a polling place must reflect the offices, candidates and rotation sequence on the
ballots used in that polling place.

The clerk is hereby authorized and directed to cause notice of said general election to be published in the official
newspaper of the school district for two (2) consecutive weeks with the last publication being at least one (1) week before
the date of said election.

The notice of election so posted and published shall state the offices to be filled set forth in the form of ballot
below, and shall include information concerning each established precinct and polling place.

The clerk is authorized and directed to cause the rules and instructions for use of the optical scan voting system to
be posted in each polling place on Election Day.

5. The clerk is authorized and directed to acquire and distribute such election materials as may be necessary for
the proper conduct of this election, and generally to cooperate with election authorities conducting other elections on that
date.
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The clerk and members of the administration are authorized and directed to take such actions as may be necessary to
coordinate this election with those other elections, including entering into agreements or understandings with appropriate
election officials regarding preparation and distribution of ballots, election administration and cost sharing.

6. The clerk is further authorized and directed to cause or to cooperate with the proper election officials to
cause ballots to be prepared for use at said election in substantially the following form, with such changes in form, color
and instructions as may be necessary to accommodate an optical scan voting system.

General Election Ballot

Independent School District No. 0717
Jordan Public Schools

November 3, 2026

Instructions to Voters:

To vote, completely fill in the oval(s) next to your choice(s) like this: -

School Board Member
Vote for Up to three (3)

Candidate A
Candidate B
Candidate C
Write-in, if any

Write-in, if any

000000

Write-in, if any

Optical scan ballots must be printed in black ink on white material, except that marks to be read by the automatic
tabulating equipment may be printed in another color ink. The name of the precinct and machine-readable identification
must be printed on each ballot. Voting instructions must be printed at the top of the ballot on each side that includes
ballot information. The instructions must include an illustration of the proper mark to be used to indicate a vote. Lines
for initials of at least two election judges must be printed on one side of the ballot so that the judges’ initials are visible
when the ballots are enclosed in a secrecy sleeve.

7. The name of each candidate for office at this election shall be rotated with the names of the other candidates
for the same office in the manner specified in Minnesota law.

8. If'the school district will be contracting to print the ballots for this election, the clerk is hereby authorized
and directed to prepare instructions to the printer for layout of the ballot. Before a contract in excess of $1,000 is
awarded for printing ballots, the printer shall, if requested by the election official, furnish, in accordance with Minnesota
Statutes, Section 204D.04, a sufficient bond, letter of credit, or certified check acceptable to the clerk in an amount not
less than $1,000 conditioned on printing the ballots in conformity with the Minnesota election law and the instructions
delivered. The clerk shall set the amount of the bond, letter of credit, or certified check in an amount equal to the value
of the purchase. 87



9. Even Year: The individuals designated as judges for the state general election shall act as election
judges for this election at the various polling places and shall conduct said election in the manner described by
law. The election judges shall act as clerks of election, count the ballots cast and submit them to the school board
for canvass in the manner provided for other school district elections. The general election must be canvassed
between the third and the tenth day following the general election.

10. The School District clerk shall make all Campaign Financial Reports required to be filed
with the school district under Minnesota Statutes, Section 211A.02, available on the school district’s
website. The clerk must post the report on the school district’s website as soon as possible, but no later than
thirty (30) days after the date of the receipt of the report. The school district must make a report available on
the school district’s website for four years from the date the report was posted to the website. The clerk
must also provide the Campaign Finance and Public Disclosure Board with a link to the section of the
website where reports are made available.

Dated: BY ORDER OF THE SCHOOL BOARD

School District Clerk
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JORDAN

Executive Summary: Kelly Services — Sub Rates
Amy Hafemann, Finance Director

The district contfracts the Sub-Calling with Kelly Services (formerly known as Teachers On
Call). Using Kelly Services takes the sub-finding burden off of the schools and is more
cost effective than staffing a position to manage this aspect of staffing. As has been in
the past, there is still a shortage of substitutes for teaching and para positions.

The district’s current substitute pay is noted below:
e Sub-teacher pay - $145.00/day.

o If asub-teacher subs in our district for 5 consecutive days, he/she will
receive 1 day of Bonus Pay. This incentive is helpful in attracting subs to
continue to come back to Jordan to sub.

o Kelly Services fee is 36.85% - total paid to Kelly Services for a teacher sub
per day is $198.43

e Sub-para pay - $15.00/hour.

Each year we monitor sub rates for teachers and paras in our region. We are currently
on the low end and below many districts for the 2026-2027 school year. A proposed
increase is noted below:
e Sub-teacher pay - $160.00/day (up $15)
o Continue the practice of bonus pay -1 day if a sub teacher is in our district
for 5 consecutive days
o Total paid to Kelly Services would be an estimated $218.96/day
e Sub-para pay - $17.00/hour. (up $2)
o Total paid to Kelly Services would be an estimated $23.26/hour

It is my recommendation that these rates be approved for the 2026-2027 school year.
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JORDAN

Executive Summary: FY 2028
Application for LTFM Revenue Statement of Assurances

Amy Hafemann, Finance Director
Attached are the following:

e Ten-year Expenditure Excel Spreadsheet
e Ten-year Revenue Excel Spreadsheet
e Board Resolution - approving ten-year plan

These documents show the district’s ten-year plan on the projected LTFM Revenue and also a
listing of the estimated expenditures by Finance code.

On the ten-year expenditure Excel spreadsheet, the data for 2028 has been updated to be as
current as possible at this time. The district will continue to reserve $s for future needed
projects. The remaining years are estimated $s based on projects that we are anticipating in
future years from the district’'s updated 10-year Facilities Plan

e Projects for FY2028 will include:
High School Auditorium Lighting
Continued improvements to athletic fields
Middle School Roof Repairs (if needed)
Continued Mechanical repairs and improvements
District Wide — Health & Safety inspections and expenses

O O O O

e Projects for FY2027 include some of the following:
o Track Resurfacing
o $s allotted for upkeep of athletic fields
o District Wide - Health & Safety inspections and expenses

The ten-year revenue provides the projected LTFM revenue for the next 10 years. These
estimates are based on the district's APU’s (adjusted pupil units) and also the age of our
buildings. Because of elementary school renovation; beginning with FY2028; the district LTFM
may see a slight decrease.

The school board resolution is the requirement necessary for approving the ten-year plan.
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I recommend that the board approve the District’'s LTFM Ten-year Revenue & Expenditure Plan.
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EXTRACT OF MINUTES OF
MEETING OF SCHOOL BOARD
OF SCHOOL DISTRICT #0717
JORDAN

STATE OF MINNESOTA

Pursuant to due call and notice thereof, School Board meeting of School District No.
0717, State of Minnesota, was held on July 13%, 2026 at 5:30 pm, for the purpose, in part, of
approving and authorizing the Long-Term Facility Maintenance Ten-year Revenue and
Expenditure Plans.

Director. introduced the following resolution and moved its adoption:

RESOLUTION TO APPOVE AND AUTHORIZE JORDAN PUBLIC SCHOOL
DISTRICT NO. 717°S LONG-TERM FACILITY MAINTENANCE TEN-YEAR
REVENUE AND EXPENDITURE PLANS AS SHOWN IN DOCUMENTS
PROVIDED.

BE IT RESOLVED by the School Board of District No._0717, State of Minnesota, as follows:

1. The School Board of Jordan Public Schools District 717 has approved a long-term
facility maintenance program budget for its facilities for the 2027-2028 school year in
the amount of $761,700. The various components of the program budget are attached
as Exhibit A hereto and are incorporated herein by reference. Said budget is hereby
approved (Exhibit A)

The motion for the adoption of the foregoing resolution was duly seconded by Director
and, upon vote taken thereon, the following voted in favor thereof:

And the following voted against the same:

Whereupon said resolution was declared duly passed and adopted.

STATE OF MINNESOTA

I, the undersigned, being the duly qualified and acting Clerk of School District No. 0717.
State of Minnesota, hereby certify that I have carefully compared the attached and foregoing
extract of minutes of a meeting of School District No. 0717, held on the date therein indicated,
with the original of said minutes on file in my office, and the same is a FULL, TRUE AND
COMPLETE TRANCRIPT INSOFAR AS THE SAME RELATES TO THE APPROVAL OF
Jordan Public School District’s long-term facility maintenance projects in the district’s
application for long-term facility maintenance revenue.

WITNESS MY HAND officially as such Clerk this 13™ day of July, 2026.

92 Clerk

School District No. 0717
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JORDAN

Executive Summary: Dissolution of Boys and Girls Soccer Co-ops with Belle
Plaine
Submitted by: John Buteyn/Brittany Barker

Since our soccer programs’ inception, we have had a co-op in both our
boys and girls programs with Belle Plaine. We are the flagship of the
co-op, and Belle Plaine students have competed for our teams under our
Jordan brands. When the programs were started over a decade ago,
Belle Plaine’s participation was needed and beneficial to sustain program
health and development.

Over the last several years, participation among Jordan student-athletes
in soccer has confinued to grow, while Belle Plaine’s participation
numbers have remained small. Last season, of 22 rostered Varsity boys
athletes, 19 were from Jordan and three from Belle Plaine. Of the 19
rostered Varsity players on the girls side, only one was from Belle Plaine.

Combining Jordan's enrollment with half of Belle Plaine’s enroliment,
which is how the MSHSL determines competitive classification for co-ops,
places our soccer programs at the AA level for postseason competition.
Without Belle Plaine’s enrollment number added on, Jordan’s enrollment
alone would place us at the A level for postseason competition. We have
reached the point where the level of participation we have seen and
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continue to see from Belle Plaine does not justify our placement in a
higher level of competition, and Jordan is capable of sustaining healthy
soccer programs on its own without the support of a co-op. It is our
recommendation that our co-ops with Belle Plaine in both boys and girls
soccer be dissolved beginning with the 2027-28 school year.
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RANAE CASE EVENSON
Superintendent of Schools
revenson@isd7/17.org

July 13, 2026 Board Report
e Thank you for your incredible support and partnership! Below you will find the
Superintendent’s Monthly Board Report.

Sharing Our Story

e Work has begun on our track and is scheduled to be completed at the end of
summer. Knowing this project will occur in July and August, ahead of school, the
team has been looking ahead to activities they may need to relocate in the
short term and will communicate as needed. This short term disruption will be
worth the long term benefit for our kids. Because this is a replacement, we were
able to use restricted funds in LTFM (Long Term Facilities Maintenance) to do this
work. These dollars can only be used for this purpose.

e Additionally, we expect work on the city-partnership parking lot off of Hope
Avenue to get started this month. It will be so awesome for our families to have
access to over 60 parking spaces in that area. As we all know, Hope Avenue is
jam packed with cars many nights a week with activities! Work is anticipated to
be complete before Labor Day.

e As we discussed this past February and March as part of our Budget discussions,
with any vacancy we review the position and either reduce due to afttrition or
refill as needed. With the Director of Buildings and Grounds and Custodial
Building Lead openings early this summer, we reviewed scenarios in relation to
their financial and organizational impacts and felt it was best to reassign a bulk
of those duties to a current Director and restructure a Lead position to and
Assistant Director role. Cullen Bahn's position will be updated as Director of
Community Education and Operations. Adam Haller was hired as an Assistant
Director of Operations position that is responsible for the daily building lead
duties and the reassignment of some of the duties from not filing the Director
position. We feel good about the tfeam we have in place, the effectiveness and
efficiency of these new structures, and will continue to monitor any needed shifts
through implementation of this new structure.

e We continue to monitor enrollment throughout the summer and believe we will
remain steady for this fall despite graduating out a larger senior class than the
kindergarten class coming in.

o Aswe do each summer, we monitor and typically make adjustments as
needed in August to staffing and course offerings.

o Our current kindergarten registrations are about 30 students over last
year's numbers, so we added the staffing in June. We anticipate 6
sections this coming school year for kindergarten. (Last year we had 4
sections.)

e While our students and families enjoy a well-deserved summer break, our staff is
hard at work preparing for an exciting new school year! Over the coming weeks,
we'll continue refreshing classrooms, completing deep cleaning projects,
updating our handbooks, procedures, and website, processing enrollment and
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registration materials, and tackling the many behind-the-scenes tasks that help
create a positive start for every student. If you have questions or need assistance
during the summer, our district and school offices are here to help. Whether
you're registering a new student or preparing for the upcoming year, we're
happy to assist. We can't wait to welcome our students and families back this fall
for another fantastic year of learning!

Important Dates and Upcoming Events

July 13 - Regular Board Meeting, 5:30pm

July 27 - Workshop Meeting, 5:30pm, as needed
August 10 - Regular Board Meeting, 5:30pm
August 24 - 28 - Staff Workshop Week

August 24 - Workshop Meeting, 5:30pm

Enroliment Update
e Asof July 1, 2026: 1809 students - EC through grade 12.
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JORDAN

High School Board Notes
July 13,2026

Improve Student Achievement, Learning and Career and College Readiness

We adjusted to one four week session of summer school this year. The session saw over 35
students earn at least one credit. We also had six senior students complete required credits
and receive their diplomas!

We continue to improve the Freshman FOCUS program and find ways to extend that into the
school year enhanced student performance for our 9th grade students. We will continue to
add an extra layer of support for our 9th grade students through our BARR program.

The master schedule is complete. We now will be making small adjustments to balance
class sizes.

Provide a safe and collaborative culture in which to learn and work

The building is starting to get cleaned and organized for the beginning of the school year.
In the month of September we will not have PRIDE Time. We will run our regular bell
schedule. On Wednesdays we will schedule in time to share how PRIDE Time works, review
expectations, share our PRIDE acronym, and play some games to build community.

Improve Community Connection, Satisfaction, and Engagement

We are working on the back to school letter for parents and students. We are only about
eight weeks from welcoming students back! We will be sharing this information out via
email and a reminder postcard as a way to save on postage costs and try fo drive eyes to
our website and social media accounts.

We have been working on communication tools and strategies to improve the experience
for our families at JHS. We will continue to develop our parent education model. We will
have a mix of in person and virtual opportunities for parents to learn about JHS, college and
career readiness, mental wellness, and raising teens in 2026.

Elise P. and JHS staff will be collaborating on mini microphone videos to share what is
happening at JHS.

Integrate data-informed instruction, assessment and learning as a core competency in every
classroom

Our high school data team will meet to map out a plan and set goals for the school year
using data from the past year. We will use the test data and guidance from our BARR
program to lead goal setting.

The first year of the new bell schedule was a success. The PRIDE time on Wednesdays was
a positive experience for students who took advantage of it. We will look for ways to help
families understand that PRIDE fime is for ALL students and how their child can take
advantage of it.
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BEN BAKEBERG
J RDAN Principal, Jordan Middle School
bbakeberg@isd717.org

Jordan Middle School

500 Sunset Drive, Suite #2

Jordan, Minnesota 55352
952-492-2332 main | 952-492-4450 fax

Jordan Middle School Board Report
July 13™, 2024

Improve Student Achievement, Learning and Career and College Readiness
e IMS will focus on effective Tier 1 instructional strategies and student connectedness throughout
the upcoming school year.
e The MISS team met to review student data and adjust accordingly.
o Staff review data for reading/math/REACH and adjust student schedules as needed.
o The JMS master schedule has been finalized, including Foundations of Learning class.

Integrate data-informed instruction, assessment, and learning as a core competency in every classroom
e Building goals success has been evaluated and is described as follows for JMS.

o Each grade level will grow by 5% of students meeting/exceeding benchmark on
aReading Group Growth Goal Report of All Students in Group by Normative Data from fall
fo spring

FastBridge aReading

Fall Spring % of Growth in Meets &
Meet & Exceed Percentage Meet/Exceed Percentage Exceeds
5th 68 70 +2%
éth 79 82 +3%
7th 76 79 +3%
8th 79 75 -4%
FastBridge aMath
Fall Spring % of Growth in Meets &
Meet & Exceed Percentage Meet/Exceed Percentage Exceeds
5th 69 71 +2%
éth 75 78 +3%
7th 80 83 +3%
8th 79 75 -4%
o OUR MISSION
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Provide a safe and collaborative culture in which to learn and work
e Planning for the 2026-2027 school year is moving forward based on stakeholder feedback
including finalizing the master schedule.
o The special education feam met and scheduled students.
o Grade level teams reviewed academic and behavioral data to support students.
e Completed Discipline Incident Report to MDE reporting in and out of school suspensions for the
year.
e Met and planned with the leadership team around strategic planning and action steps for the
school year at Administrative Retreat.
e Updating JMS Student and Parent Handbook in preparation for upcoming school year.

Improve community connections, satisfaction, and engagement
e The school year ended with seventh grade students attending a Minnesota Twins game.

e 8th Grade students held their annual Festival of Nations and went to Valleyfair.

e Hosted summer school for students showing a need based on teacher recommendation, grades,
assessment data.
Planning for Open House, August 28th, is being finalized.
Worked at the MSHSL AAA state baseball tournament held in Jordan.
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MELISSA BARNETT
J RDAN Principal, Jordan Elementary School
mbarnett@isd717.org

Jordan Elementary School

815 Sunset Drive

Jordan, Minnesota 55352
952-492-2336 main | 952-492-4446 fax

Jordan Elementary School
JES Principal Summary for July 13, 2026

Summer is a great time to refresh, reimagine and reflect on the previous school
year to plan and prepare for the upcoming fall. Below is a summary of work
completed from June through mid-July for the year ahead.

e PRIDE in Student Achievement; PRIDE in Student and Staff Support

o We are excited to interview Kindergarten teacher candidates on
July 15th, as well as planning to hire a JES/JMS Administrative
Assistant (to replace Cassie Mengel). We continue to monitor
enrollment numbers and students’ needs to determine next steps for
filing any other positions in our building.

o Shout out to our JES Targeted Services staff who recently wrapped
up summer school. It was great seeing so many students receiving
academic support to maintain and progress their learning over the
summer. Our social-emotional summer program began after the
July 4th holiday week, and kids are excited to attend programming
that will offer them practice of SEL skills off campus at various field
trip locations.

o Several teachers have participated in summer book studies and
curriculum writing related to math and literacy in order to better
support the instructional needs in the classroom, as well as prepare
for the full implementation of the new math standards in fall 2027.

o Erin Hjelmeland, Renae Milawski and Kimberly Pettinelli (JPS
Literacy Coaches) and | worked on the JPS Literacy Plan
and submitted it to MDE in mid-June. This aligns to the
district/site plan created this past spring for MDE's North
Star Accountability Report, that will guide our professional
development for the next three years at JES.

o K-3 Teachers will be implementing Bridge2Read (new for
3rd grade this year), which is aligned to the Science of
Reading and will support staff in the implementation of the
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foundational literacy skills learned during CORE Literacy
and LETRS training.

o Amy Hafemann and | collaborated on the Title grant
application and submitted it to MDE in late June. We have
scheduled a meeting with the principal of St. John's, Ann
Dettmann, to consult with her on Title Il funds for their staff.

o Members of our Behavior and Intervention Teams attended the
annual COMPASS training in mid-June to learn more about
effective literacy, numeracy, CRP, family engagement and
behavioral strategies to integrate into our programming for the fall.
Staff remains committed to the work we’ve been involved with, and
continue to reflect on implementing evidence-based practices
aligned to our MTSS framework.

e PRIDE in a Caring and Committed Culture
o The JPS Admin Team met at the end of June for our summer retreat.
We tackled quite a few topics related to the upcoming school year
and beyond, as well as our focus and theme for the fall. We will
confinue to grow our Jordan PRIDE and align our building work to
the Jordan Strategic Plan.

e PRIDE in Communication, Marketing and Outreach; PRIDE in Facilities-
Indoor/Outdoor Spaces

o This is the first summer we've had programming back at JES in
several years (usually housed at JMS). It's been great being back in
our building serving our students and families in our newer spaces,
along with offering a variety of Community Education and athletic
programs.

o Elise and | continue to work on our Countdown to Kindergarten
communications for the summer. Our first message was sent in
mid-June, with Ms. Kari Borneman, JES Admin. Assistant, following up
with phone calls to families who have yet to register or decide on
plans for the fall. As of today, we have 128 Kindergarteners
registered, compared to 83 at this time last year (and it's only
mid-July!).
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DR. ERIN HJELMELAND
Director of Teaching and Learning
ehjelmeland@isd717.org

District Office

500 Sunset Drive, Suite #1

Jordan, Minnesota 55352
952-492-6200 main | 952-492-4445 fax

Executive Summary

Director of Teaching and Learning
July 2026

VﬁlMATZ—“l Facus = Fall 2026 Planning, Professional Development, and
Curriculum Resources

Improve Student Achievement, Learning, and Career and College
Readiness

2026-2027 Professional Development Plan - Continuing to work on planning and
implementing the district’s back-to-school workshops, coordinating professional development
opportunities, managing district-wide logistics, and collaborating with the leadership team to
ensure workshop week supports continuous improvement along with both student and staff
success.
e Back to School Workshop
o New Staff Orientation - August 24
m  Agenda Includes:
e Welcome to Jordan!
e New Teacher Orientation
o Mentor Mentee Work Time
o Jordan Overview: Procedures, Building Specific Work, Goals,
etc.
o Back-to-School Workshop - August 25 - August 28
m The finalized agenda will be released at the beginning of August.
e Summer Events
o Asynchronous Data Retreat
m  Agenda Includes: Testing Schedule, Data Review, and Goal Setting
aligned to CACR.

Summer Curriculum Writing - Curriculum writing is allowed for work connected with
the MN Standards or other curriculum work not directly associated with the normal curriculum
preparation expected as a part of the teacher’s regular assignment.
e Existing Course -- Teachers may apply for up to 10 hours of curriculum writing fime to
specifically revamp or update current courses (including updating new standards). This
includes existing courses that may be new to the teacher but not new to the district.
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e New Course -- Teachers may apply for up to 20 hours of curriculum writing to establish
the curriculum for courses that are new to the district.

e Summer 2026 Curriculum Writing - Some elementary and middle / high school math
teachers will be working on implementing the “new’” 2020 math Standards The new
math standards are slated for full implementation during the 2027-2028 school year, so
teachers have the option to start that unpacking process this summer.

Math Standards and Curriculum Update - With the adoption of the math
standards, the Jordan School District is undergoing a math curriculum review. The key
components of this review are as follows:
e K-12 New Standards Unpacking
o The elementary teachers and 5-12 grade math teachers will unpack the new
standards to make sure everything is covered within the curriculum and courses.
e K-8 Curriculum Review
o K-8 teachers are engaged in a comprehensive review of curriculum resources
aligned to the newly adopted standards. This work includes unpacking the
standards to ensure a clear understanding of learning expectations and
evaluating instructional materials that best support student achievement and
instructional consistency across grade levels.
o At the high school level, mathematics teachers are reviewing the current
curriculum and assessing future needs to ensure alignment with standards, rigor,
and college and career readiness expectations.

Integrate Data-Informed Instruction, Assessment, and Learning as a Core
Competency in Every Classroom

Data Retreat -~ The data refreat is being held asynchronously to provide greater flexibility
for staff to engage with the information at their own pace. By allowing time for thoughtful
reflection and analysis, teams can better focus on using the data to inform planning and
decision-making in a way that aligns with their specific needs and schedules.
e Agenda Includes: Testing Schedule, Data Review, and Goal Setting aligned to The
Comprehensive Achievement and Civic Readiness (CACR) plan.

Curriculum Requests for the 2026-2027 School Year -- The Curriculum Order
Deadline was in early May — Curriculum Orders Overview. Currently working to budget
orders for the 26-27 school year to be both fiscally responsible and support teachers and
students.
e Curriculum Materials and Software Overview — Continuously work to improve, expand,
and assess current resources.

The Read Act - Beyond staying up to date on revisions with this legislation and MDE's
implementation of the legislation, there are some specific areas of focus -
e Continual updates and changes in K-12 screening guidelines.
e Phase Two Professional Development — Our phase two teachers will start Science of
Reading training in the fall.
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o Ranae Milawski and | took additional training which will allow us to lead the
phase two training for Jordan teachers in partnership with CORE OL&LA.
e Based on new hires, we will evaluate needs for future training for both phase one and
phase two educators.

Provide a Safe and Collaborative Culture in which to Learn and Work

Collaborative Culture --
o District Staff Development -- the final district staff development meeting took place
virtually in May. The focus of the discussion was wrapping up this school year and
looking ahead into this summer and fall.

Educational Equity -- The last district wide team meeting of the school year was at the
end of May with the Educational Equity team, building principals, and director of special
services.
e The meeting focused on wrapping this year and looking ahead into next year's
planning.
e Continually working to plan for next year with changing staff and roles.

MNVA
e Continually working with MNVA to close out this school year and begin planning for
next year.
e In hearing feedback from some families, MNVA was a great option for our students this
year. The staff at MNVA was in constant contact with me and counselors (especially
Robin Whiteside) to make sure we were always supporting our students. The transition to
this new vendor was smooth and truly supported our students.

Improve Community Connection, Satisfaction, and Engagement

Curriculum and Technology Integration Advisory Council -- The final virtual
feedback session took place in May. The purpose was to gather some ideas for next year's
meeting topics.

e Mark Your Calendars - next year's meetings will resume in October!
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JORDAN

Jordan High School

600 Sunset Drive

Jordan, Minnesota 55352
952-492-4400 main | 952-492-4425 fax

Brittany Barker

bbarker@isd717.org

Activities Update 6/13

1. Jordan PRIDE award recipients: Nathan Steele & Kelly Hyer (assistant coaches of
the year) and state qualifiers in Track & Field and Girls Golf. Presented by coaches.
Proposal of Boys and Girls Co-op Dissolution 2027-2028

3. Spring Coaching Renewals are ready for review and approval.
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CULLEN BAHN
Community Education and Recreation Director
cbahn@isd717.org

Jordan Community Education and Recreation
500 Sunset Drive, Suite #3

Jordan, Minnesota 55352

952-492-6211 main | 952-492-4494 fax

CE Director’'s Message:

e Summer CE programming continues and things are progressing well.

e Mother Nature has disrupted a few nights of summer ball and we have
already used up our scheduled raindates. Hopefully the weather will work
with us the remainder of the summer.

e Fall planning is underway for activities and the Fall brochure is progressing
well at this point. Thanks fo Andi and Elise for their help!

e The leg extension machine is broken, like really broke. | will be exploring
replacement options.

Operations Director's Message:

e | am super excited for the opportunity to serve our students and staff with
this additional role.

e We have hired Adam Haller to be our Assistant Director - he is rocking it!

e The track project is on schedule at this point.

e Painting of The Den, AC3 and AC4 dugouts are underway.

e The new JES holding pond fence has been fixed.

e We are working to fix things that are currently down and also on the
preventative maintenance at schools so our equipment is functioning
properly. We will be documenting the preventative maintenance moving
forward to track history and to make sure it's being done.

e Working with Ziegler to get the JHS Generator repaired.
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Preschool, ECFE and Kids Co:

Preschool:
e Waitlist at 8 for M-F full day class

ECFE:
e Just wrapped up well attended summer ECFE classes
o Mixed Ages
o Babies

e Will look to hire Parent Educator
Kids Co:

e Summer has been going well at JES
e Fall registration has started
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ELISE PICKLE
J RDAN Communications Director
epickle@isd717.org

District Office

500 Sunset Drive, Suite #1

Jordan, Minnesota 55352
952-492-6200 main | 952-492-4445 fax

Communications and Marketing Monthly Summary

Sharing Our Story:

e We recently had our annual recap meeting with Peachjar and they shared that
our district’s use of Peachjar for flyer distribution saved 20 trees this school year!
It's amazing to see what this free resource is doing for both for the environment
and to keep our district families engaged with upcoming programming and
events!

e Back to school planning is well underway! Families of students in Grades 1-12 will
be receiving a Postcard in the mail with information for back to school
conferences and open houses in mid-to-late July!

o JES Back to School Conferences will be Thursday, August 27, from
12:00-7:30pm by appointment only. They will only be for grades 1-4, as
Kindergarten's Open House will take place on September 3!

o JMS and JHS Open House will be Thursday, August 27, from 3:30-7:30pm.
Students will be able to walk their schedules, meet their teachers, and
pick up their Chromebook device!

o We can't wait fo welcome families back to schooll!!

e The Fall Jordan Community Education and Recreation Brochures have been sent
to print and will be in mailboxes the first week of August! Be on the lookout for
brochures for back to school information and a variety of enrichment and
recreation programming for youth and adults alike!

Events Attended for Photography Needs:
e Community Education and Recreation summer programming

Ongoing (Daily/Weekly Activities) handled by Communications:
e Meeting with district leadership to determine upcoming communication needs.
e Craft district messaging.
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Create communications plans for activities and potential crisis communications
scenarios, as needs arise.

Review and respond to public data requests on an individual basis.

Draft talking points for Superintendent KCHK radio interviews on a monthly basis.
Manage content for District Facebook, Instagram, and YouTube.

Continual maintenance of District website and Smartphone App.

Maintain updated postings for lighted marquee sign.

Updating school board policies, following policy committee work, on an as
needed basis.
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KELLY RASER
Nutritional Services Director
kraser@isd/717.org

District Office

500 Sunset Drive, Suite #1
Jordan, Minnesota 55352
952-492-6200 main | 952-492-4445 fax

Nutritional Services Director’s Report
June 2026

June Highlights

Met with TriMark and Choice Electric to finalize the equipment layout and
electrical updates required for the installation of the new high school
serving line.

Attended an MDE training on Direct Certification and Applications for
Educational Benefits, it was a great training with many helpful updates
and reminders!

Summer meals began and we are serving more students than ever
before! Programs include: RVEC ESY, Jordan summer academic
programming, MAX Nutrition and JAF.

Catering events included: Retirement Reception for Ripley and the
MASMS Summer Conference serving approximately 750 meals over two
days.

For the first time ever during the summer months, all three district kitchens
were operating simultaneously to support summer meals and catered
events!

Upcoming projects

Plan and prepare for back to school staff training and the start of the 26-27 SY.
Continue providing meals for RVEC, Jordan summer academic programming,
JAF and MAX Nutrition

Attend the Minnesota School Nutrition Association (MSNA) Annual Conference
along with Tammy Johnson (JHS Kitchen Lead) and Stacie Gander (JES Kitchen
Lead). Karen Lloyd is unable to attend this year.
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KELLY RASER
Nutritional Services Director
kraser@isd717.org

District Office

500 Sunset Drive, Suite #1

Jordan, Minnesota 55352
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CHAD WILLIAMS
J RDAN Director of Special Services
cwilliams@isd717.org

District Office

500 Sunset Drive, Suite #1

Jordan, Minnesota 55352
952-492-6200 main | 952-492-4445 fax

Board Meeting 07.13.26

Jordan School District #0717
Special Services Department Update:

Improve Student Achievement, Learning and Career and College Readiness:

e Our Academic Targeted Services and Extended School Year ended on June 25", We had
a strong turnout with students (150+ students). Staff did a great job providing excellent
service and maintaining the skills of our students. In July for three weeks we will jump
into our Social Emotional Learning summer program (SEL) that will provide support for
students with social and emotional needs.

e The SOAR program will graduate a student this summer during ESY. Nicholas Koenig
will be graduating in July after ESY. Nicholas and his family will be moving out west
this summer.

Improve Community Connection, Satisfaction, and Engagement

e In June, I met with some of our new hired staff to provide a tour and share the great
things that we are doing here in Jordan. Our new staff are really excited to start, reach
out to our families, and meet our students and colleagues.

e On June 29", T met with our SW Metro Member Directors and SW Metro Directors to
share resources, processes, and procedures. We developed some action items, plans and
procedures and a shared vision and goals for this coming school year. We plan on
meeting multiple times as a whole group throughout the 26-27 school year.

Provide a safe and collaborative culture in which to learn and work

e District department and building meeting schedules will be set for this school year.
Special education staff have been working hard on student schedules and preparing for
the start of the school year!

e This summer has been busy planning for our new teacher workshop day, fall trainings,
and getting ready for staff to return back to JPS.
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Be Fiscally Responsible and Maintain Quality Facilities

| am currently working on submitting ADSIS grant data into the Department of
Education for the services we provided under ADSIS. Services included; behavior
support, reading support, and math support. These services were provided in all three
buildings this past school year.

Amy Hafemann and | continue to communicate and develop our 26-27 special education
budget to ensure we are utilizing our federal dollars appropriately.

This month, Amy Hafemann and | have been working on our CEIS and Federal Grant
Applications, American Indian, and Title I11 funding applications and working with the
staff and council members involved in the funding grants.
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2026 Board Committee & Liaison Assignments

Standing Committee Assignments

Committee Name

School Board Member

Budget/Finance Deb Pauly, Lauren Pedersen, Molly Monyok, Corinne
Hennen, Jenny Kusske, Chrissy Olson, Matt Bertrang

Calendar Chrissy Olson

City/School Deb Pauly, Lauren Pedersen, Matt Bertrang

Community Education/Recreation

Corinne Hennen, (Alternate- Lauren Pedersen)

District Advisory Committee

Deb Pauly, Jenny Kusske, Student Board
Representative

Facilities

Deb Pauly, Molly Monyok

Meet and Confer/Continuing Education/Staff
Development

Deb Pauly, Molly Monyok

Negotiations Deb Pauly, Lauren Pedersen, (Alternate- Matt
Bertrang)
Policy Deb Pauly, Corinne Hennen, Chrissy Olson

Liaison/Points of Contact and Ad-Hoc Assignments

Committee Name

School Board Member

American Indian Parent Advisory Council (AIPAC)

Deb Pauly

Booster Club

Lauren Pedersen, Matt Bertrang

Education Foundation

Molly Monyok, Jenny Kusske

Legislative Deb Pauly
MSHSL Deb Pauly
SCALE Lauren Pedersen

Special Education Advisory Council (SEAC)

Molly Monyok

SW Metro Intermediate District

Deb Pauly (alternate - Corinne Hennen)
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The Jordan Board of Education is comprised of seven elected members who govern the Jordan
School District #717. The board hires the superintendent, sets policy, collaboratively sets the strategic
plan for the district, approves staff hirings, resignations, terminations and leaves of absence, sets the
annual local school levy, approves expenditures, oversees the district’s budget and district facilities
and equipment. Learn more about each member by clicking on their Board Member Profile

page.
School Board Meetings are the 2nd and 4th Monday of each month unless posted differently. The

meeting on the second Monday is a regular business meeting. The fourth Monday meeting is a
workshop meeting.
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