
Jordan School District #717
Regular Meeting Agenda

Monday, July 14, 2025 at 6:30 PM
Regular Meeting
CERC Multi-purpose Room
500 Sunset Drive; Suite 3
Jordan, MN 55352

1. Call to Order
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3. Swearing in of Board Appointee - Matt Bertrang
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1. Superintendent's Report 
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9. Nutritional Services Director's Report
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10. Special Services Director's Report
11. Facilities Director's Report 
12. School Board Member Reports / Committee Reports

11. Adjourn into Closed Session per MN Statue 13D.05, Subd. 3(a)
12. Adjourn Regular Meeting
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Request to Address the School Board

According to School Board Policies 206 & 207, if a citizen wishes to speak to the School Board
about an agenda item, the Superintendent’s office must be notified.

Citizens must complete the ‘Request to Address the School Board’ form, which must be
submitted in person or email to the School District Clerk, or other designee, by noon the day
of the School Board meeting. The form may be dropped off at the District Office at 500
Sunset Drive, Jordan, MN 55352 or emailed to jpspubliccomment@isd717.org.

During the public comment part of each regular board meeting, up to 30 minutes of time will
be allowed for district constituents to address the board.  Each person may have up to 3
minutes of time to speak. The board is here to listen only and will not take action or discuss
topics brought forward during the open forum.  It may, at its discretion, ask questions for
clarification of issues.  The board may, if it deems appropriate, bring said issues forward at a
subsequent meeting. 

The following conduct is prohibited during the public comment period:
● Speakers may not discuss or disclose any private educational data on any current or

former student. As a result, speakers may not identify any current or former student
during public comment. The only exception is that a parent who is speaking may
choose to discuss private educational data on his or her own child.

● Speakers may not make allegations, charges or complaints against any student or
employee. If a person wishes to make an allegation or to file a charge or complaint
against a student or employee, the person should make the allegation, charge, or
complaint to the Superintendent in writing or in a private meeting, or to the individual
designated in District policy to receive the allegation, charge or complaint.

● Speakers may not make comments or gestures that are threatening, profane, lewd,
vulgar, obscene, harassing, or abusive.

● Speakers may not make personal attacks against others, including, but not limited to,
any student, parent, community member, employee, or School Board member.

● Speakers may not make comments that are defamatory or that would violate federal
or state law, including laws protecting the privacy rights of an individual.

● Speakers may not make comments related to pending contract negotiations or to
pending litigation to which the District is a party, including grievance proceedings.

● Speakers may not campaign for or against a political candidate during any part of a
public School Board meeting.

● Speakers may not promote or advertise products that are for sale or purchase, unless
the Board has invited the speaker to present the product as an agenda item.
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The open forum is the only opportunity for members of the audience to speak out during the
meeting.  Please attach the form and follow the guidelines for presenting your topic.

Name: _____________________________ Date: ____________________

Phone Number: _____________________________ Email address: _________________________
*This will only be used for follow-up to your shared issue/concern.

Please specify the agenda Item you will be speaking to: ___________________________________

Please specifically state your purpose for addressing the School Board.
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

It is highly recommended to first speak to a district employee to discuss your issue/concern.

Have you previously contacted a School Board member and/or school employee about this
issue/concern? YES NO

If so, please state name of board member/school employee:____________________________

If proper procedures have been followed and the School District Clerk, or other designee, has
determined that proper communication channels have been followed, your request will be
submitted to the Board Chair. The Board Chair will then call you by name, state the purpose
of your address, and invite you to the podium during the scheduled time for open
forum/public comments.

_______________________ _____________________
School District Clerk Date/Time Received
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  ​ Regular Meeting 
 
Monday, June 9, 2025 at 6:30 PM 
Regular Meeting 
CERC Multi-purpose Room 
500 Sunset Drive; Suite 3​
Jordan, MN 55352 
 

1.​Call to Order 
●​ Deb Pauly called the meeting to order at 6:32pm.  

2.​Pledge of Allegiance 
3.​Roll Call 

●​ Present: Deb Pauly, Molly Monyok, Lauren Pedersen, Corinne Hennen, Jenny Kusske, 
Christina Olson and Matt Bertrang.  

●​ Absent: Student Rep - Henry Brick.  
4.​Consideration of Agenda 

●​ Motion to approve the agenda made by M. Monyok, Seconded by L. Pedersen, 
Motion Passed 6-0. 

5.​Public Comments 
6.​Consent Agenda  

6.1.  Minutes​  
●​ 5/12/25 Regular Board Minutes 
●​ 5/19/25 Workshop Board Minutes 

6.2.  Monthly Finance Reports  
●​ Amy Hafemann prepared reports for the board to review. 

6.3.  Donations​
 

Donor Designated Purpose Amount/Items 

Holly Kvapil Jordan Middle School $50.00 

Mightycause JES Backpack Program $45.00 

Fish Lake Sportsmen's Club Scott West Fishing $360.00 

Shari and Dennis Schmit Jordan High School Bands $30.00 

Steve and Bonita Barnd Jordan High School Bands $100.00 

Jeff and Susan Steinhaus Jordan High School Bands $300.00 

Anonymous Jordan High School Bands $400.00 

Jordan Transformer Jordan Clay Target $500.00 
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Fish Lake Sportsmen's Club Jordan Clay Target $935.00 

Ray's Remodeling Inc Jordan Clay Target $300.00 

 
6.4.  Matters of Employment 

●​ Motion to approve the consent agenda made by L. Pedersen, Seconded by J. 
Kusske, Motion Passed 6-0. 

7.​Action / Discussion Items 
7.1.  Review and Act on Overnight Wrestling Tournament 

●​ Activities Director, John Buteyn, presented the Overnight Wrestling Tournament 
request to attend the Rocky Mountain Wrestling Camp.  

●​ Motion to approve the Overnight Wrestling Tournament was made by L. 
Pedersen, Seconded by M. Monyok, Motion Passed 6-0.  

​ 7.2.  Superintendent Evaluation Discussion/Planning 
●​ Chair Pauly and Director Pedersen presented an update to the Superintendent 

evaluation process and outlined the next steps.  
7.3.  Review and Act on Revised FY24-25 Budget 

●​ Director of Finance, Amy Hafemann, presented the Revised FY24-25 Budget.  
●​ Motion to approve the Revised 24-25 Budget was made by C. Hennen, 

Seconded by J. Kusske, Motion Passed 6-0. 
7.4.  Review and Act on FY25-26 Budget 

●​ Director of Finance, Amy Hafemann, presented the FY25-26 Budget.  
●​ Motion to approve the FY25-26 Budget was made by L. Pedersen, Seconded by 

M. Monyok, Motion Passed 6-0.  
​ 7.5.  Review and Act on MSHSL Annual Agreement 

●​ Activities Director, John Buteyn, presented the MSHSL Annual Agreement.  
●​ Motion to approve the MSHSL Annual Agreement was made by L. Pedersen, 

Seconded by C. Olson, Motion Passed 6-0.  
7.6.  Review and Act on SWMetro LTFM Plan 

●​ Director of Finance, Amy Hafemann, presented the SWMetro LTFM Plan.  
●​ Motion to approve the SWMetro LFTM Plan was made by D. Pauly, Seconded by 

L. Pedersen, Motion Passed via roll call vote 6-0.  
7.7.  Review and Act on SWMetro Safe Schools Resolution 

●​ Director of Finance, Amy Hafemann, presented the SWMetro Safe Schools 
Resolution.  

●​ Motion to approve the SWMetro Safe Schools Resolution was made by D. Pauly, 
Seconded by J. Kusske, Motion Passed via roll call vote 6-0.  

7.8.  Review and Act on FY2025-2026 Insurance Renewal Policy 
●​ Director of Finance, Amy Hafemann, presented the FY2025-2026 Insurance 

Renewal Policy.  
●​ Motion to approve the FY2025-2026 Insurance Renewal Policy was made by J. 

Kusske, Seconded by M. Monyok, Motion Passed 6-0.  
8. Board and Administrative Reports 

8.1.  Superintendent's Report  
8.2.  HS Principal's Report 
8.3.  MS Principal's Report 
8.4.  ES Principal's Report 
8.5.  Teaching and Learning Director’s Report 
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8.6.  Activities Director’s Report 
8.7.  Community Education & Recreation Director's Report  
8.8.  Communications Director’s Report 
8.9.  Nutritional Services Director's Report 
8.10. Special Services Director's Report 
8.11. Technology Director’s Report 
8.12. Facilities Director’s Report 
8.13. School Board Member Reports / Committee Reports 

9. Adjourn Regular Meeting 
●​ Motion to adjourn the meeting at 7:51pm made by M. Monyok 

 
 
​  
_________________________​ _____________ 
School Board Clerk​ ​ Date 
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  ​ Workshop Meeting 
 
Monday, June 23, 2025 at 5:30 PM 
Workshop Meeting 
CERC Multi-purpose Room 
500 Sunset Drive; Suite 3​
Jordan, MN 55352 
 

1.​ Call to Order 
●​ Deb Pauly called the meeting to order at 5:32pm  

2.​ Roll Call 
●​ Present: Deb Pauly, Molly Monyok, Lauren Pedersen, Matt Bertrang and Student Rep 

- Henry Brick. 
●​ Absent: Corinne Hennen, Jenny Kusske, and Christina Olson.  

3.​ JES Building Project Tour 
4.​ Adjourn Workshop Meeting 

●​ Motion to adjourn the meeting at 6:32pm made by M. Monyok 
 
 
​  
_________________________​ _____________ 
School Board Clerk​ ​ Date 
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July 8, 2025

Board of Education Meeting 

Finance Report

July, 2025 financial reports show activity that has been completed for the FY2024-2025 
thru June, 2025.  There will be more invoices that will be paid out in the next couple of 
months.   

The Vendor Payment Register gives the detailed activity of all vendors that have been 
paid in the month of June.  The Payroll Payment Register gives detailed activity of the 
Payroll Liability companies that have been paid for the month of June.

The pie chart shows the expenses by object codes in the General Fund that were paid 
thru June, 2025. This chart is as current as can be at this time and is for the current year – 
FY2024-2025. 

As always, if there are any questions, please feel free to contact me.
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FUND 01 - EXP GUIDELINE BY OBJECT

JULY, 2025

TOTAL EXPENDITURES – FUND 01 -  THROUGH JUNE, 2025  -  $23,472,466.43

$13,575,643.52
$4,346,038.39

$3,790,432.91

$762,947.24 $948,249.79 $49,154.58

SALARIES & WAGES - $13,575,643.52

EMPLOYEE BENEFITS -      
$4,346,038.39

PURCHASED SERVICES -$3,790,432.91

SUPPLIES & MATERIALS - $762,947.24

CAPITAL EXPENDITURES  $948,249.79

OTHER EXPENDITURES - $49,154.58
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The following resolution was moved by ______________ and seconded by _____________________ 

RESOLUTION ACCEPTING DONATIONS  

WHEREAS, Minnesota Statutes 123B.02, Subd. 6 provides: “The board may receive, for the 
benefit of the district, bequests, donations, or gifts for any proper purpose and apply the same 
to the purpose designated. In that behalf, the board may act as trustee of any trust created 

for the benefit of the district, or for the benefit of pupils thereof, including trusts created to 
provide pupils of the district with advanced education after completion of high school, in the 

advancement of education.”; and  

WHEREAS, Minnesota Statutes 465.03 provides: “Any city, county, school district or town may 
accept a grant or devise of real or personal property and maintain such property for the benefit 

of its citizens in accordance with the terms prescribed by the donor. Nothing herein shall 
authorize such acceptance or use for religious or sectarian purposes. Every such acceptance 
shall be by resolution of the governing body adopted by a two-thirds majority of its members, 

expressing such terms in full.”; and  

WHEREAS, every such acceptance shall be by resolution of the governing body adopted 
by a two-thirds majority of its members, expressing such terms in full;  

THEREFORE, BE IT RESOLVED, that the School Board of Jordan Public Schools ISD 717 
gratefully accepts the following donations as identified below: 

 
 

Donor Designated Purpose Amount/Items 

Holly Kvapil Jordan Middle School $50.00 

Minnesota Women of Today JHS Reach Program $50.00 

Jordan Booster Club Activities and Athletics $55,000.00 
 
 
     

The vote on adoption of the Resolution was as follows:  
Aye:________________________________________________________________________________

Nay: _______________________________________________________________________________  

Absent: ___________________  
Whereupon, said Resolution was declared duly adopted.  

___________________________​  ​ ____________  
        School Board Clerk ​ ​       Date 
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(New Hires, Resignations, Retirements, Terminations, Leave Requests, Assignmnet Changes)

NAME ASSIGNMENT LOCATION LANE/GRADE STEP SALARY/HRLY RATE EFFECTIVE DATE

Mengel, Cassie Building Adminstrative Assistant Elementary/Middle School 1 4 $23.16 8/4/2025

Johnson, Tammy Site Cook Lead High School 1 7 $24.99 8/18/2025

Resignations/Retirement

NAME STATUS LOCATION EFFECTIVE DATE

Bedney, Brooklyn Resignation Elementary School 5/30/2025

Yagla, Carolyn Retirement District Office/MARSS Coordinator District Wide 8/15/2025

NAME ASSIGNMENT

Arnold, Brandon Baseball Head Coach

Draheim, Jonathan Baseball Assistant Coach

Beckamn, Alex Baseball JV Coach

Altermatt, Josh Baseball Middle School Coach

Heller, Brian Baseball Middle School Coach

Fry, Jarrett Baseball Middle School Coach

Munson, Kelsey Softball Head Coach

Angelino, Alyshia Softball Assistant Coach

Roiger, Michael Softball JV Coach

Bedney, Brooklyn SoftballC-Squad Coach

Nylander, Ben Track Head Boys Coach

Walerius, Kelley Track Head Girls Coach

Peters, Shane Track JV Coach

Hyer, Kelly Track JV Coach

Wheeler, Cody Track JV Coach

Weirke, Makena Track JV Coach

Beuch-Bohlsen, Jennifer Track JV Coach

Mengel, Cassie Track JV Coach

Kucera, Nate Track Middle School Coach

Davis, Heather Track Middle School Coach

Fisher, Katie Track Middle School Coach

Schepers, Kevin Track Middle School Coach

Helgerson, Ellen Track Middle School Coach

Sand, Ozzie Golf Head Girls Coach

PERSONNEL ITEMS:

New Hire

Contract Renewals

ASSIGNMENT

Paraprofessional, Special Education
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NAME ASSIGNMENT

Hennen, Scott Golf Head Boys Coach

Schipull, Jeff Golf Assistant Coach

Steele, Nate Golf JV Coach

Rustad, Jim Golf Middle School Coach

Rydberg, Rachel Knowledge Bowl Coach

Wignall, Marie Middle School Spring Play Director

Lennox , Janice Middle School Spring Play Assistant Director

Olson , Chris Weight Room Supervisor

Aamlid, Leah Math Masters

Johnson, Lindsay Math Masters

McClellan, Lanae Math Masters

Contract Renewals Continued
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Executive Summary:  FY 2027 Application for LTFM Revenue Statement of Assurances

Amy Hafemann, Finance Director

Attached are the following:

● Ten-year Expenditure Excel Spreadsheet
● Ten-year Revenue Excel Spreadsheet
● Statement of Assurances
● Board Resolution - approving ten-year plan

These documents show the district’s ten-year plan on the projected LTFM Revenue and also a 
listing of the estimated expenditures by Finance code. 

On the ten-year expenditure Excel spreadsheet, the data for 2027 has been updated to be as 
current as possible at this time.  The district will continue to reserve $s for future needed 
projects.  The remaining years are estimated $s based on projects that we are anticipating in 
future years from the district’s updated 10-year Facilities Plan 

● Projects for FY2026 include some of the following:
○ JHS - Begin Auditorium Lighting Project
○ JES - Allot LTFM $s for roof replacement (Provides new roof on entire building) 

and Chiller Disconnect
○ Resurface West Side Tennis Court
○ District Wide - Health & Safety expenditures

The ten-year revenue provides the projected LTFM revenue for the next 10 years.  These 
estimates are based on the district’s APU’s (adjusted pupil units) and also the age of our 
buildings. Because of elementary school renovation; beginning with FY2028; the district LTFM 
may see a slight decrease.

The school board resolution is the requirement necessary for approving the ten-year plan.

I recommend that the board approve the District’s LTFM Ten-year Revenue & Expenditure Plan.
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EXTRACT OF MINUTES OF MEETING 
OF SCHOOL BOARD OF 
SCHOOL DISTRICT # 0717

JORDAN
STATE OF MINNESOTA

Pursuant to due call and notice thereof, School Board meeting of School District No.
0717, State of Minnesota, was held on July 14th, 2025 at 6:30  pm, for the purpose, in part, of 
approving and authorizing the Long-Term Facility Maintenance Ten-year Revenue and 
Expenditure Plans.

Director introduced the following resolution and moved its adoption:

RESOLUTION TO APPOVE AND AUTHORIZE  JORDAN PUBLIC SCHOOL 
DISTRICT NO. 717’S LONG-TERM FACILITY MAINTENANCE TEN-YEAR 
REVENUE AND EXPENDITURE PLANS AS SHOWN IN DOCUMENTS 
PROVIDED. 

BE IT RESOLVED by the School Board of District No. 0717, State of Minnesota, as follows:

1. The School Board of Jordan Public Schools District 717 has approved a long-term 
facility maintenance program budget for its facilities for the 2026-2027 school year in 
the amount of $567,420. 00. The various components of the program budget are 
attached as Exhibit A hereto and are incorporated herein by reference. Said budget is 
hereby approved (Exhibit A)

The motion for the adoption of the foregoing resolution was duly seconded by Director
_______________________and, upon vote taken thereon, the following voted in favor thereof:

________________________________________________________________________________
________________________________________________________________________________

And the following voted against the same: _____________________________________________

Whereupon said resolution was declared duly passed and adopted.

STATE OF MINNESOTA
I, the undersigned, being the duly qualified and acting Clerk of School District No. 0717.

State of Minnesota, hereby certify that I have carefully compared the attached and foregoing
extract of minutes of a meeting of School District No. 0717, held on the date therein indicated,
with the original of said minutes on file in my office, and the same is a FULL, TRUE AND 
COMPLETE TRANCRIPT INSOFAR AS THE SAME RELATES TO THE APPROVAL OF
Jordan Public School District’s long-term facility maintenance projects in the district’s 
application for long-term facility maintenance revenue.

WITNESS MY HAND officially as such Clerk this 14th day of July, 2025.

Clerk 

School District No.  0717 
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​ ​  
 
​ ​   
DATE: 07/14/25​ ​ ​ ​ ​ ​        ​ ​ CLASSIFICATION: Informational 

AUTHOR: 
Kelly Raser Nutritional Services Director 
 
SUBJECT:  
Milk & Bread Vendors for the 25-26 SY 
 
PURPOSE: ​
To provide information regarding the selected for Milk & Bread vendors for the 25-26 SY 
 
BACKGROUND: 

●​ As part of our  procurement process, the Nutritional Services Department conducted 
bids for our milk and bread contracts to ensure competitive pricing, product quality 
and dependable service for the 25-26 SY. 
 

PROCESS: 
●​ At the beginning of June, a Request for Proposal (RFP) was sent to the following 

companies:  for milk, Kemps, St. Paul Beverage Company, Prairie Farms, and Heger’s 
Dairy; for bread, we reached out to Pan-O-Gold and Bimbo Bakeries. These represent 
the primary local suppliers serving our area. Each company was invited to submit 
proposals ensuring compliance, pricing and terms of delivery by June 20th, 2025.  

●​ As of June 20th, we received bids from Prairie Farms and Heger’s Dairy for milk, and 
from Pan-o-Gold and Bimbo Bakery for bread.   

 
EVALUATION: 

●​ All bids were reviewed based on product availability, pricing, delivery reliability and 
vendor experience.   

​  
 

CONTRACT AWARDS: 
●​ After reviewing all submitted proposals, the milk contract was awarded to Heger’s 

Dairy and the bread contract to Pan-O-Gold- both of whom are our current vendors.  
Both vendors offered competitive pricing, reliable delivery and products that meet all 
nutritional and regulatory requirements.   

●​ Each of these is a one-year contract with the option for up to four additional one-year 
renewals.   
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June 14, 2025 Board Report 
●​ Thank you for your incredible support and partnership! Below you will find the 

Superintendent’s Monthly Board Report.   
 
Sharing Our Story 

●​ Summer is well underway and we are busy planning for the new school year!  
○​ Summer always brings a different kind of busy for our teams! For example: 

■​ Our custodial teams are deep cleaning spaces in our High School 
and Middle School, and completing annual painting projects and 
touch ups wherever needed.  

■​ Our administrative teams are working on switching over student 
information for the new school year, finalizing student class 
schedules and teacher assignments, and all of the prep work that 
comes along with that!  

■​ Similarly our District Office staff are working on closing out any 
remaining tasks and reporting from the end of the school year, and 
working through enrollments, updating documents, and making 
sure we’re ready for the upcoming school year.  

○​ We also have summer programs taking place! Targeted Services for our 
high school students is taking place at the High School and all other 
summer school programs are taking place at the Middle School for 
students in Kindergarten through Grade 8.  

●​ Fall Open Houses at all three buildings will be on Thursday, August 28. The 
elementary school will be from 12:00pm - 7:30pm and the High School and 
Middle School will be from 3:30pm-7:30pm. Mark your calendars and watch for 
more information soon!  

●​ Families will begin to receive messages for the new school year from our buildings 
in early August - it feels early to say this, but it will be here before we know it!  

●​ This Fall we’ll have some fun and exciting happenings around town for 
Community Education and Recreation:  

○​ The 40th Anniversary of Run of the Mill will take place on September 6, at 
8:00am. This is a 5K run starting at Jordan Middle School and ending in 
Lagoon Park. Following the 5K there is also a Family Fun Run that starts at 
9:00am. Registration is open now! Visit our website to get signed up!  

○​ The Scott County Senior Expo will take place at Jordan High School on 
October 17th. This is for area seniors ages 55+. Registration details will be 
available in our Fall Community Education and Recreation brochure.  

○​ Fall brochures will be delivered to mailboxes the week of August 4th!  
 
 

Building Projects Update  
●​ Our building project continues to remain on time and within budgets. Phase two 

work includes the Early Learning Services wing of the building, as well as 
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Kindergarten and 1st grade classrooms, and the completion of the JES roof work.  
●​ Construction crews are completing flooring and carpet installation, painting, and 

other finishes in spaces.  Things are looking great! We anticipate these spaces will 
all be ready in time for Open Houses this fall! 

 
 
Sunset Drive Road Project Updates 

●​ The road work continues on Sunset Drive in front of our buildings.  
●​ We know it’s always an adjustment when road construction projects begin, and 

the community is looking for new routes to get from point A to B. As such, we’ve  
sent a few updates to families regarding things like road access and pedestrian 
crossways.  

●​ We’d ask the community to continue to follow the road closure signs and detours 
as posted until the road project work is completed.  

●​ Should you have any questions or need more information, please contact the 
Sunset Drive project manager at (952) 256-3222 or by visiting 
jordanmnengineering.com.  
 

 
Important Dates and Upcoming Events 

●​ Monday, July 14 - Regular Board Meeting, 6:30pm 
●​ Monday, July 28 - Board Work Session, 5:30pm- As of today, CANCELED. 
●​ Monday, August 11 - Fall PAC Meeting, 6:00pm 
●​ Monday, August 11 - Regular Board Meeting, 6:30pm 
●​ Monday, August 18 - New Staff Workshop 
●​ Wednesday, August 20 - Thursday, August 28 - Staff Workshop Week 
●​ Thursday, August 28 - Open Houses (Elementary, Middle and High School) 

 
 
Enrollment Update 

●​ As of July 1, 2025: 1813 students - EC through grade 12.   
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High School Board Notes 
July 9, 2025 

 
Improve Student Achievement, Learning and Career and College Readiness 
●​ The second session of summer school starts on July 7th.  Numbers look to be strong again 

for this session.  The first session saw over 20 students earn a credit.  We look to improve 
upon that number this session.  We also had two senior  students complete required credits 
and receive their diplomas! 

●​ We continue to improve the Freshman FOCUS program and how we can extend that into the 
school year to improve student performance for our 9th grade students.  We will be adding 
an extra layer of support for our 9th grade students through our BARR program.  

●​ The master schedule is nearly complete.   We now will be making small adjustments to 
balance class sizes.   
 

Provide a safe and collaborative culture in which to learn and work 
●​ The building is getting cleaned and organized for the beginning of the school year.  The 

custodians have made great progress and summer cleaning is looking good.  
●​ During summer teacher flex days we will work on course syllabi, Tier 1 instructional 

practices, and planning for the 2025-2026 school year.  The first flex day will be on July 22nd.  
 
Improve Community Connection, Satisfaction, and Engagement 
●​ We are working on the back to school letter for parents and students.  We are only about 

eight  weeks from welcoming students back!  We will be sharing this information out via 
email this year and a reminder postcard as a way to save on postage costs and try to drive 
eyes to our website and social media accounts.  

●​ We have been working on communication tools and strategies to improve the experience 
for our families at JHS.  We will continue to develop our parent education model that was 
started during the 2019-2020 school year.  We will have a mix of in person and virtual 
opportunities for parents to learn about JHS, college and career readiness, mental 
wellness, and raising teens in 2025.   

 
Integrate data-informed instruction, assessment and learning as a core competency in every 
classroom 
●​ Our high school data team will meet to map out a plan and set goals  for the 2025-2026 

school year using data from the past year.   We will use the test data and guidance from our 
BARR program to lead goal setting.  We are looking to adjust goals based on new data 
points and the needs of today’s students.  

●​ We will look at ways to improve our bell schedule and intervention opportunities to meet the 
needs of the changing demands of students.  

o​ We will try to incorporate more “Just in time” interventions in classrooms.  
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Jordan Middle School Board Report 
July 14th, 2025 

 
Improve Student Achievement, Learning and Career and College Readiness 

●​ JMS will focus on effective Tier 1 instructional strategies and student connectedness throughout 
the upcoming school year. 

●​ The MTSS team met to review student data and adjust accordingly.   
○​ Staff review data for reading/math/REACH and adjust student schedules as needed. 

Integrate data-informed instruction, assessment, and learning as a core competency in every classroom  
●​ Ongoing evaluation of Fastbridge building goals for JMS.  Final MCA data released in the Fall.   

○​ JMS MCA Reading Average 
■​ 2025-61.4%-(Preliminary) 
■​ 2024-59.85% 
■​ 2023-59.5% 
■​ 2022-61.4% 
■​ 2021-59.45% 

○​ Building Goal: 
■​ 80% of students will meet their individual growth goals in reading, as measured on 

FASTBridge from fall to spring. 
●​ 59% met (2024-2025) 
●​ 78% met (2023-2024) 
●​ 70% met (2022-2023) 

○​ Reading:   
■​ 5th Grade-71% of the students made the predicted growth goal.  

●​ 11/24 (45%) that did not are at or above grade level.  
■​ 6th Grade–55% of the students made their predicted growth goal.  

●​ 38/55 (69% that did not are at or above grade level.  
■​ 7th Grade-48% of the students made their predicted growth goal.  

●​ 44/67 (66%) that did not are at or above grade level.  
■​  8th Grade-44% of the students made their predicted growth goal.  

●​ 49/68 (72%) that did not are at or above grade level.  
○​ JMS MCA Math Average 

■​ 2025-54.15% (Preliminary) 
■​ 2024-56.4% 
■​ 2023-53% 
■​ 2022-49.8% 
■​ 2021-42.4% 

○​ Building Goal: 
■​ 80% of students will meet their individual growth goals in math, as measured on 

FASTBridge from fall to spring. 
●​ 47% met (2024-2025) 
●​ 78% met (2023-2024) 
●​ 70% met (2022-2023) 
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○​ Math:   
■​ 5th Grade Fastbridge Math 50% of the students achieved their predicted growth 

score from fall to spring. 
●​ 21/60 (35%) that didnt are still at or above grade level benchmark. 

■​  6th Grade Fastbridge Math 31% of the students achieved their predicted growth 
score from fall to spring. 

●​ 55/82 (67%) that didnt are still at or above grade level. 
■​ 7th Grade Fastbridge Math 61% of the students accomplished their predicted 

growth score from fall to spring. 
●​ 31/51 (61%) who didn't are still at or above grade level. 

■​ 8th Grade Fastbridge Math 46% of the students achieved their predicted growth 
score from fall to spring. 

●​ 25/61 (41%) who didn't are still at or above grade level. 
 

Provide a safe and collaborative culture in which to learn and work 
●​ Planning for the 2025-2026 school year is moving forward based on stakeholder feedback 

including finalizing the master schedule. 
○​ The special education team met and scheduled students. 
○​ Grade level teams reviewed academic and behavioral data to support students. 

●​ Completed Discipline Incident Report to MDE reporting in and out of school suspensions for the 
year. 

●​ Met and planned with the leadership team around strategic planning and action steps for the 
school year at Administrative Retreat. 

●​ Updated JMS Student and Parent Handbook in preparation for upcoming school year. 
○​ Clarified expectations around behavior, attendance, and technology. 

●​ Finalizing planning for the upcoming flex workshop on July 22nd, August 5th, and August 19th. 
 

Improve community connections, satisfaction, and engagement 
●​ School year ended with seventh grade students attending a Minnesota Twins game. 
●​ 8th Grade students held their annual Festival of Nations and went to Valleyfair. 
●​ Hosted summer school for students showing a need based on teacher recommendation, grades, 

assessment data. 
●​ High School Credit Recovery, Extended School Year (ESY), Social Emotional Summer school, and 

Kids Company all serving the community out of JMS this summer. 
●​ Planning for Open House, August 28th, is being finalized. 
●​ Worked at the MSHSL AAA state baseball tournament held in Jordan. 
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Jordan Elementary School 
JES Principal Summary for July 14, 2025 

 
Summer is a great time to refresh, reimagine and reflect on the previous school 
year to plan and prepare for the upcoming fall.  Below is a summary of work 
completed from June through mid-July for the year ahead. 
 

●​ PRIDE in Student Achievement; PRIDE in Student and Staff Support 
○​ We are excited to see what our new 1st grade teacher, Meghan 

Erickson, 4th grade teacher, Megan Storlie, ML teacher, Meghan 
Schultz (yes, another Meghan!) and JES/JMS Administrative 
Assistant, Cassie Mengel, will bring to our school and district.  We 
continue to monitor enrollment numbers to determine next steps for 
filling any other positions in our building.  

○​ Shout out to our JES Targeted Services staff who recently wrapped 
up summer school.  It was great seeing so many students receiving 
academic support to maintain and progress their learning over the 
summer.  Our social-emotional summer program will begin after the 
July 4th holiday week. 

○​ Several teachers have participated in summer book studies related 
to math, literacy, and SMART Room training in order to better 
support the academic and behavioral needs in the classroom.  

○​ Erin Hjelmeland and I worked on the JPS Literacy Plan and 
submitted it to MDE in mid-June.  We will continue to meet 
and plan for our building literacy focus for the upcoming 
school year that will center around the new 2020 ELA 
standards and Science of Reading PD implementation of 
CORE/LETRS teachers completed last spring. 

○​ K-2 Teachers will be piloting a new curricular resource, 
Bridge2Read, that is aligned to SoR and will support staff in 
the implementation of the foundational literacy skills 
learned during CORE Literacy and LETRS training this past 
spring. 
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○​ Amy Hafemann and I collaborated on the Title grant 
application and submitted it to MDE in late June.  We have 
scheduled a meeting with the principal of St. John’s, Ann 
Dettmann, to consult with her on Title II funds for their staff. 

○​ Our JES Behavior Team met in May to further discuss ways to sustain 
our commitment to PBIS and Restorative Practices to best support 
the behavioral and culturally diverse needs of students and families.  
Staff remains committed to the work we’ve been involved with, and 
continue to reflect on implementing evidence-based practices 
aligned to our MTSS framework. 

 
●​ PRIDE in a Caring and Committed Culture 

○​ The JPS Admin Team met at the end of June for our summer retreat.  
We tackled quite a few topics related to the upcoming school year 
and beyond, as well as our focus and theme for the fall.  We will 
continue to grow our Jordan PRIDE and align our building work to 
the Jordan Strategic Plan. 

 
●​ PRIDE in Communication, Marketing and Outreach; PRIDE in Facilities- 

Indoor/Outdoor Spaces 
○​ The JES phase II construction project is well underway, with the ELS 

and K/1 wings of the building really taking shape with new 
classrooms spaces being framed and drywall being installed.  We 
can’t wait to see how things progress and wrap up over the 
summer. 

○​ Elise and I continue to work on our Countdown to Kindergarten 
communications for the summer. Our first message was sent in 
mid-June, with Ms. Heather Fry following up with phone calls to 
families who have yet to register or decide on plans for the fall.  As 
of today, we have 83 Kindergarteners registered, with another 
round of phone calls to be made in mid-July to connect with 
incoming families regarding registration. 
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Executive Summary  

Director of Teaching and Learning 
July 2025 

 

Primary Focus = Fall 2025 Planning, Professional Development, and 
Curriculum Resources  

 
Improve Student Achievement, Learning, and Career and College 
Readiness 
 
2025-2026 Professional Development Plan  

●​ Back to School Workshop  
○​ New Staff Orientation - August 18 

■​ Agenda Includes:  
●​ Welcome to Jordan!  
●​ New Teacher Orientation  

○​ Mentor Mentee Work Time 
○​ Jordan Overview: Procedures, Building Specific Work, Goals, 

etc.  
○​ Back-to-School Workshop - August 20 - August 28​  

■​ The finalized agenda will be released at the end of July.  
●​ Summer Events  

○​ Summer Flex Workshop Options - July 22, August 5, and August 19  
■​ Teachers must attend ONE of these sessions.  
■​ Agenda Includes: Standards Work and Building Specific Development 

○​ Asynchronous Data Retreat  
■​ Agenda Includes: Testing Schedule, Data Review, and Goal Setting 

aligned to CACR.  
 

Integrate Data-Informed Instruction, Assessment, and Learning as a Core 
Competency in Every Classroom  

 
Data Retreat -- This year, the data retreat is being held asynchronously to provide greater 
flexibility for staff to engage with the information at their own pace. By allowing time for 
thoughtful reflection and analysis, teams can better focus on using the data to inform 
planning and decision-making in a way that aligns with their specific needs and schedules. 
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■​ Agenda Includes: Testing Schedule, Data Review, and Goal Setting 
aligned to The Comprehensive Achievement and Civic Readiness (CACR) 
plan.  

 
Teacher and Educational Resources -- The Curriculum Request process was updated 
to help make the process a bit smoother while ensuring technology, curriculum, administration, 
and teachers were all on the same page.   

●​ Each teacher / team filled out a building specific Curriculum Request Form, which was 
then reviewed by the building principal; Director of Technology, Stephen Damlo; and 
the Director of Teaching and Learning, Erin Hjelmeland.  

●​ After July 1, 2025 (new fiscal year), I will complete the approved purchases and 
curriculum requests to make sure all resources are in place prior to the start of the 
school year.  

 
The Read Act – New (and sometimes changing) guidance continues to unfold regarding 
The Read Act and Read Act 2.0.  

○​ Professional Development – Currently all Phase One educators are on track to meet the 
deadline for the required training (The majority of our teachers are done. Only those 
taking LETRS, which is a two-year program, need to finish).  

●​ Paraprofessionals and Phase Two Teachers – there has not been much information 
shared regarding training instructional paraprofessionals and all Phase Two teachers.  

○​ Phase Two training was scheduled to begin next year, but we are still waiting on 
guidance regarding that training.  

○​ Paraprofessionals will have reduced hours for training requirements, and 
guidance for those para sessions is scheduled to “be shared soon.”  

●​ Secondary Dyslexia Screening – As a part of The Read Act all students grades K-12 who 
are not reading at grade level should be screened for Dyslexia. Grades K-3 started this 
screening process this school year. Grades 4-12 screening was pushed back, and we 
are still waiting on additional specific guidance on that screening piece.  

○​ Capti ReadBasix was recently approved by MDE as the only screening tool 
allowed for grades 4-12 regarding dyslexia characteristics.  
 

Provide a Safe and Collaborative Culture in which to Learn and Work 
 

MNVA: New Online Option – Continually working with MNVA to foster this transition 
smoothly for our staff and families.  

●​ With the online vendor changing from Elevate to MNVA, I have been working to 
communicate to families details and steps regarding this transition.  

○​ Communications including general information and Fall 2025 registration have 
been sent to all families.  

○​ Currently working on the website information regarding the new online option.  
 
Improve Community Connection, Satisfaction, and Engagement 
 
Curriculum and Technology Integration Advisory Council -- The final virtual 
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feedback session took place in May. The purpose was to gather some ideas for next year’s 
meeting topics.   

●​ Mark Your Calendars – next year’s meetings will resume in October!  
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Activities Director Update 7/14/25 

 
●​ Hall of Fame Update - The Jordan Activities Hall of Fame has been considering 

this year’s nominees. Inductee selections will be made next week. This year’s 
ceremony will be on Friday, September 19th at 5:00 pm in the JHS Auditorium. 
 

●​ Fall Activities Registration - Registration for fall activities opened on Tuesday, July 
8th. Numbers of teams across sports will become clear as registrations come in, 
but at this point no changes in the number of teams in any sport appears likely. 

 
●​ Coach Vacancies - We currently have the following positions open within the 

Activities department: 
○​ Boys Basketball (two assistant coach positions) 
○​ HS Theatre Director 
○​ C Baseball 
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Director’s Message:  

 
●​ Community Education and Recreation activities continue to go well this summer! 

Hoping the rain will take a little break so we can finish the ball season strong.  We 
have added additional dates the rainouts we have experienced.  ​
 

●​ U of M Master Gardeners - On July 8th we will be hitting the School County 
Fairgrounds for a fun filled day with our Master Gardeners.  If you are free at 10 
am please join us for Tea Time and sample fresh-grown herbs, enjoy pastries and 
taste freshly made beverages.   

 
●​ Mark your calendar for Heimatfest 2025 coming on September 5th and 6th!  We 

are super excited to partner with the Heimatfest planning committee to support 
various events throughout the day on Saturday.  Stay tuned for more information, 
but get that date on your calendar!  We will also need Run of the Mill volunteers 
again and yes, I will have donuts again!   

 
CERC: ​
 

●​ We are in the final stages of our new audio system in the Fitness Center.  Thanks 
to Stephen for all his help with this!   
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Preschool, ECFE and Kids Co:  
​
Preschool:  

●​ We still have openings for the school year in our classes.  The only waitlist class is 
the MWF full day. 

 
ECFE: 

●​ We have had a few summer classes run (Bugs, Babies, and Ones/Twos) for 
families to participate.  We will be holding our ECFE in the park on July 21.​
​
Kids Co: 

●​ Summer programming has gone well this summer!  Please visit the 7th/8th grade 
pod to check out all of the fun. Fall registration is open. 
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Communications and Marketing Monthly Summary  
 

Sharing Our Story:  
●​ Last week we switched our website over to the new platform:  

○​ The new URL for the Jordan Public Schools website is www.isd717.org.  
○​ We tried to match our previous website as close as possible to make this a 

seamless transition for families!  
○​ Some notable changes include:  

■​ The Athletics/Activities calendar is now an option for viewing in the 
District calendar alongside school events. From mobile, you can 
select this as a calendar you’d like to view and from desktop, it’s 
available as a separate tab on the District Calendar.  

■​ Staff will now be able to access important employee information 
and documents via a staff portal by logging in with their school 
email.  

○​ The updated Jordan Public Schools App launched within a few days of 
the website.  

■​ The App is also very similar to the previous version, but we’ve made 
it easier to find Breakfast and Lunch Menus and the District 
Calendar by moving those to the main App navigation bar rather 
than having those behind the ‘More’ menu.  

●​ We recently had our annual recap meeting with Peachjar and they shared that 
our flyer open rate is 66.2%, which is higher than the state average by nearly 7%. 
This means that two-thirds of our families are engaged in the communications 
we’re sharing for school and community events and programs!  

●​ Families will be receiving the Fall 2025 Community Ed/Rec brochure in mailboxes 
the first week of August!  
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Events Attended for Photography Needs: 
●​ Building Project Construction 
●​ Youth Basketball Camp 
●​ Summer Baseball 

 
Ongoing (Daily/Weekly Activities) handled by Communications: 

●​ Meeting with district leadership to determine upcoming communication needs.  
●​ Craft district messaging. 
●​ Create communications plans for activities and potential crisis communications 

scenarios, as needs arise. 
●​ Manage School Board meeting agendas and general School Board Member 

administrative needs.  
●​ Draft talking points for Superintendent KCHK radio interviews on a monthly basis.  
●​ Manage content for District ​Facebook​, ​Twitter​, ​Instagram​, and ​YouTube​. 
●​ Continual maintenance of District ​website​ and Smartphone App.​  
●​ Maintain updated postings for lighted marquee sign.  
●​ Updating school board policies, following policy committee work, on an as 

needed basis.  
●​ Creating and ordering school store inventory on an as needed basis. 
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Nutritional Services Director’s Report 
7/14/25 

June Highlights 
●​ Summer meals are underway!  We are currently offering free meals to any 

student onsite for academic programming.  Also, for the 2nd summer now, we 
are offering meals for Kids Co students!  This is a great option for Kids Co families 
who prefer to purchase a meal at school rather than bringing a cold lunch. 

●​ Concession sales are also happening on Monday and Wednesday night 
(through Mid July) behind JMS in partnership with Comm Ed.  Mother Nature 
hasn’t been the kindest to us in regards to rain outs, but the nights that have 
been nice we’ve been selling lots of our new Smart Snack compliant ice cream 
treats, as well as other Smart Snack items. 

●​ On June 9th we interviewed 5 candidates for the HS Kitchen Lead position.  
Tammy Johnson was selected and accepted that role later in the week. Tammy 
previously served as the Kitchen Lead for St. John's School and brings over 20 
years of kitchen experience with many of them being in kitchen management.   

●​ Milk and Bread went to bid in early June with a submission deadline of June 20th.  
We received milk bids from Prairie Farms and Heger’s Dairy (our current vendor) 
and bread bids from Bimbo Bakeries and Pan-O-Gold (also our current vendor).  
After review of the bids, the decision was made to stay with our current vendors.  
Both offer better pricing, all of the compliant options we need and great 
customer service.  Receiving bids from multiple vendors is a great sign of supply 
chain distributions hopefully being a thing of the past!  

●​ New walk-in freezer and coolers are currently being installed at JHS and looking 
great! On June 30th, we were also able to replace the dishwasher at JHS that 
was also requiring many service visits towards the end of SY 24-25.  
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Upcoming projects 

●​ I, along with two Kitchen Leads- Stacie Gander and Tammy Johnson (Karen 
Lloyd is unable to attend) will be attending the Minnesota School Nutrition 
Association conference in early August in Rochester.  This will be the second year 
I have been able to bring managers with me.  Last year was a valuable 
experience with many applicable classes offered as well as a food show 
featuring new compliant options.   

●​ I am working on finalizing Back-to-School training classes for all Nutritional 
Services staff.  This year’s lineup will include: food safety, common allergens, 
customer service, an in-depth training on JES kitchen equipment and equipment 
training at JHS for the new dishwasher as well as new freezer/coolers. 
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Board Meeting 07.14.2025 
 
Jordan School District #0717 
Special Services Department Update: 
 

Improve Student Achievement, Learning and Career and College Readiness: 

• Our Academic Targeted Services and Extended School Year ended on June 26th.  We 
had a strong turnout with students.  Staff did a wonderful job providing service and 
maintaining the skills of our students.  In July, for three weeks, we will jump into our 
Social Emotional Learning summer program (SEL) that will provide support for 
students with social and emotional needs. 
 

Improve Community Connection, Satisfaction, and Engagement  

• In June, the American Indian Parent Advisory Council held a day camp for our 
identified American Indian students.  This was a one-day camp.  During the camp, 
our students participated in Native American Indigenous activities highlighted by 
making a sweat lodge with Travis.  This fall students will be gathering stones and 
warming blankets and will be ablet to use their sweat lodge. 
 

Provide a safe and collaborative culture in which to learn and work  

• District department and building meeting schedules have been set for this school 
year.  Special education staff have been working hard on student schedules and 
preparing for the start of the school year! 

• This summer has been busy planning for our new teacher workshop day, fall 
trainings, and getting ready for staff to return back to JPS.   
 

Be Fiscally Responsible and Maintain Quality Facilities  
 

• I am currently working on submitting ADSIS grant data into the Department of 
Education for the services we provided under ADSIS.  Services included; behavior 

81



support, reading support, and math support.   These services were provided in all three 
buildings this past school year.   

• Amy Hafemann and I continue to communicate and develop our 25-26 special education 
budget to ensure we are utilizing our federal dollars appropriately.  

• This month, Amy Hafemann and I have been working on our CEIS and Federal Grant 
Applications, American Indian, and Title III funding applications and working with the 
staff and council members involved in the funding grants.   
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FACILITIES UPDATE 

 

Director’s message to the board: 

Hello all, It's been a busy month! We refreshed the paint at JHS classroom hallways to Mindful Grey, we 

got the middle school gym floor resurfaced and ready for another year of use. This week we started to 

update/refresh the high school weight room as part of the fund a need from the Gala. We are updating 

the wall paint, and adding some wall protection around the room. The High school summer cleaning is 

almost complete, we have the commons left as well as some hallway carpeting to finish. We are off to a 

great start at the middle school even with most of the building being used for summer school, kids co, 

and community ed classes.  

July 12th is national serve day. For the past three years we have had a group from River Valley Church 

Shakopee Campus come out to help us with some small projects, mostly around the middle school 

grounds. This year my wife and I are leading the group to help mulch behind the middle school, add dirt 

around some low spots along our sidewalks, pull weeds and generally clean up around the grounds. 

 

July focus: 

●​ Continue to support construction 

●​ Finish painting the high school weight room, add wall protection 

●​ Continue to clean the middle school 

●​ Possibly start cleaning the elementary school the last week of July 

●​ Start getting soccer and football fields painted and ready for fall sports 

●​ Start air handler filter change outs 
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2025 Board Committee & Liaison Assignments  
(Updated June 2025) 

Standing Committee Assignments  
Committee Name  School Board Member 

Budget/Finance Deb Pauly, Lauren Pedersen, Molly Monyok, Corinne 
Hennen, Jenny Kusske, Chrissy Olson, Matt Bertrang 

Calendar  Jenny Kusske 

City/School  Deb Pauly, Lauren Pedersen, Matt Bertrang 

Community Education/Recreation  Corinne Hennen, (Alternate- Lauren Pedersen) 

District Advisory Committee  Deb Pauly, Jenny Kusske, Student Board 
Representative 

Facilities  Deb Pauly, Molly Monyok 

Meet and Confer/Continuing Education/Staff 
Development 

Deb Pauly, Molly Monyok  

Negotiations  Deb Pauly, Lauren Pedersen, (Alternate- Matt 
Bertrang) 

Policy   Deb Pauly, Corinne Hennen, Chrissy Olson 

 

Liaison/Points of Contact and Ad-Hoc Assignments  
Committee Name  School Board Member 

American Indian Parent Advisory Council (AIPAC) Deb Pauly 

Booster Club  Lauren Pedersen, Chrissy Olson 

Education Foundation  Molly Monyok, Jenny Kusske  

Legislative  Deb Pauly 

MSHSL  Deb Pauly 

SCALE  Lauren Pedersen 

Special Education Advisory Council (SEAC) Molly Monyok  

SW Metro Intermediate District Deb Pauly (alternate - Corinne Hennen) 
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The Jordan Board of Education is comprised of seven elected members who govern the Jordan 
School District #717. The board hires the superintendent, sets policy, collaboratively sets the strategic 
plan for the district, approves staff hirings, resignations, terminations and leaves of absence, sets the 
annual local school levy, approves expenditures, oversees the district’s budget and district facilities 
and equipment. Learn more about each member by clicking on their Board Member Profile 
page.  

School Board Meetings are the 2nd and 4th Monday of each month unless posted differently. The 
meeting on the second Monday is a regular business meeting. The fourth Monday meeting is a 
workshop meeting. 
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