
Jordan School District #717
Regular Meeting Agenda

Monday, March 17, 2025 at 6:30 PM
Regular Meeting
CERC Multi-purpose Room
500 Sunset Drive; Suite 3
Jordan, MN 55352

1. Call to Order
2. Pledge of Allegiance
3. Roll Call
4. Consideration of Agenda
5. Jordan Pride Awards
6. Public Comments
7. Consent Agenda 

1. Minutes
2. Monthly Finance Reports 
3. Donations
4. Matters of Employment
5. Surplus of Kitchen Equipment

8. Action / Discussion Items
1. Budget Projections Update
2. Review and Act on Resolution Directing Administration to make 

Recommendations for Reductions in Programs and Positions
3. Land Rental Contract

9. Board and Administrative Reports
1. Superintendent's Report 
2. HS Principal's Report
3. MS Principal's Report
4. ES Principal's Report
5. Director of Teaching and Learning's Report
6. Activities Director's Report 
7. Community Education & Recreation Director's Report 
8. Communication Director's Report
9. Nutritional Services Director's Report
10. Special Services Director's Report
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11. Facilities Director's Report 
12. School Board Member Reports / Committee Reports

10. Adjourn Regular Meeting

115
116
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Request to Address the School Board

According to School Board Policies 206 & 207, if a citizen wishes to speak to the School Board
about an agenda item, the Superintendent’s office must be notified.

Citizens must complete the ‘Request to Address the School Board’ form, which must be
submitted in person or email to the School District Clerk, or other designee, by noon the day
of the School Board meeting. The form may be dropped off at the District Office at 500
Sunset Drive, Jordan, MN 55352 or emailed to jpspubliccomment@isd717.org.

During the public comment part of each regular board meeting, up to 30 minutes of time will
be allowed for district constituents to address the board.  Each person may have up to 3
minutes of time to speak. The board is here to listen only and will not take action or discuss
topics brought forward during the open forum.  It may, at its discretion, ask questions for
clarification of issues.  The board may, if it deems appropriate, bring said issues forward at a
subsequent meeting. 

The following conduct is prohibited during the public comment period:
● Speakers may not discuss or disclose any private educational data on any current or

former student. As a result, speakers may not identify any current or former student
during public comment. The only exception is that a parent who is speaking may
choose to discuss private educational data on his or her own child.

● Speakers may not make allegations, charges or complaints against any student or
employee. If a person wishes to make an allegation or to file a charge or complaint
against a student or employee, the person should make the allegation, charge, or
complaint to the Superintendent in writing or in a private meeting, or to the individual
designated in District policy to receive the allegation, charge or complaint.

● Speakers may not make comments or gestures that are threatening, profane, lewd,
vulgar, obscene, harassing, or abusive.

● Speakers may not make personal attacks against others, including, but not limited to,
any student, parent, community member, employee, or School Board member.

● Speakers may not make comments that are defamatory or that would violate federal
or state law, including laws protecting the privacy rights of an individual.

● Speakers may not make comments related to pending contract negotiations or to
pending litigation to which the District is a party, including grievance proceedings.

● Speakers may not campaign for or against a political candidate during any part of a
public School Board meeting.

● Speakers may not promote or advertise products that are for sale or purchase, unless
the Board has invited the speaker to present the product as an agenda item.
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The open forum is the only opportunity for members of the audience to speak out during the
meeting.  Please attach the form and follow the guidelines for presenting your topic.

Name: _____________________________ Date: ____________________

Phone Number: _____________________________ Email address: _________________________
*This will only be used for follow-up to your shared issue/concern.

Please specify the agenda Item you will be speaking to: ___________________________________

Please specifically state your purpose for addressing the School Board.
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

It is highly recommended to first speak to a district employee to discuss your issue/concern.

Have you previously contacted a School Board member and/or school employee about this
issue/concern? YES NO

If so, please state name of board member/school employee:____________________________

If proper procedures have been followed and the School District Clerk, or other designee, has
determined that proper communication channels have been followed, your request will be
submitted to the Board Chair. The Board Chair will then call you by name, state the purpose
of your address, and invite you to the podium during the scheduled time for open
forum/public comments.

_______________________ _____________________
School District Clerk Date/Time Received
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  ​ Regular Meeting 
 
Monday, February 10, 2025 at 6:30 PM 
Regular Meeting 
CERC Multi-purpose Room 
500 Sunset Drive; Suite 3​
Jordan, MN 55352 
 

1.​Call to Order 
●​ Deb Pauly called the meeting to order at 6:30pm  

2.​Pledge of Allegiance 
3.​Roll Call 

●​ Present: Deb Pauly, Molly Monyok, Corinne Hennen, Jenny Kusske, and Christina 
Olson. Lauren Pedersen joined virtually at 6:57pm.  

●​ Absent: Rob Langheim, Student Rep - Henry Brick  
4.​Consideration of Agenda 

●​ Motion to approve the agenda made by M. Monyok, Seconded by J. Kusske, 
Motion Passed via roll call vote 5-0. 

5.​Jordan Pride Awards 
●​ Jordan Pride Awards were presented to:  

○​ Malee Cenzial - Chanhassen Dinner Theatre Cast Member for the production of 
“White Christmas” 

○​ Alexander Peters - 2024-2025 MSHSL AAA Award Recipient 
○​ Riley Steinhaus - 2024-2025 MSHSL AAA Award Recipient 
○​ Avery Bahn - Summit Academy Introduction to Education course capstone 

project presentation 
6.​Public Comments 
7.​Consent Agenda  

7.1.  Minutes​  
●​ 1/6/25 Organizational/Regular Board Meeting Minutes 

7.2.  Monthly Finance Reports  
●​ Amy Hafemann prepared reports for the board to review. 

7.3.  Donations​
 

Donor Designated Purpose Amount/Items 

Holly Kvapil Middle School Donation $50.00 

Mary Danuser JHS Band $50.00 

Jordan Fire Department JMS Pocket Translator $250.00 
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Mightycause JES Backpack Program $45.00 

Holly Kvapil Middle School Donation $50.00 

Blackbaud Giving Fund Elementary School Donation $75.00 

Eagle Concessions JMS Web Program $208.30 

Tresa Anderson JES Music Program $100.00 

Jordan Commercial Club JES Soccer Goals and Nets $271.32 

Jordan Football Association 7th and 8th Grade Helmets $7,500.00 

 
7.4.  Matters of Employment 
7.5.  Surplus of Community Ed/Rec Vending Machine 

●​ Motion to approve the consent agenda made by M. Monyok, Seconded by C. 
Hennen, Motion Passed via roll call vote 5-0. 

8.​Action / Discussion Items 
8.1.  District Budget Update 

●​ Superintendent Evenson provided a district budget update.  
8.2.  6th Grade Field Trips Update 

●​ Principal Bakeberg provided an update on 6th grade field trips. 
8.3.  Annual Compliance AIPAC Update 

●​ Special Services Director Chad Williams presented the annual compliance 
update for AIPAC. 

9. Board and Administrative Reports 
9.1.  Superintendent's Report  
9.2.  HS Principal's Report 
9.3.  MS Principal's Report 
9.4.  ES Principal's Report 
9.5.  Teaching and Learning Director’s Report 
9.6.  Activities Director’s Report 
9.7.  Community Education & Recreation Director's Report  
9.8.  Communications and Marketing Director’s Report 
9.9.  Nutritional Services Director's Report 
9.10. Special Services Director's Report 
9.11. Facilities Director’s Report 
9.12. School Board Member Reports / Committee Reports 

10. Adjourn Regular Meeting 
●​ Motion to adjourn the meeting at 8:13pm made by M. Monyok 
●​ Tour of the building updates at Jordan Elementary School followed the regular board 

meeting. 
 
 
​  
_________________________​ _____________ 
School Board Clerk​ ​ Date 

 
6



 
 
 
 
 
 
 

  ​ Workshop Meeting 
 
Monday, February 24, 2025 at 5:30 PM 
Workshop Meeting 
CERC Multi-purpose Room 
500 Sunset Drive; Suite 3​
Jordan, MN 55352 
 

1.​Call to Order 
●​ Deb Pauly called the meeting to order at 5:30pm  

2.​Roll Call 
●​ Present: Deb Pauly, Molly Monyok, Corinne Hennen, Jenny Kusske, and Christina 

Olson. Lauren Pedersen joined at 5:34pm.  
●​ Absent: Rob Langheim and Student Rep - Henry Brick. 

3.​Driver’s Education Update 
●​ Cullen Bahn, the Director of Jordan Community Education and Recreation, 

presented an update on the Driver’s Education program.  
4. Budget Planning Update 

●​ Superintendent Evenson and Amy Hafemann, Finance Director, presented an 
update on budget planning for the 2024-2025 and 2025-2026 school years.  

5. Adjourn Workshop Meeting 
●​ Motion to adjourn the meeting at 7:07pm made by M. Monyok 

 
 
​  
_________________________​ _____________ 
School Board Clerk​ ​ Date 
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March 4, 2025

Board of Education Meeting 

Finance Report

March, 2025 financial reports show activity that has been completed for the FY2024-
2025 thru February, 2025.  There will be more invoices that will be paid out in the next 
couple of months.   

The Vendor Payment Register gives the detailed activity of all vendors that have been 
paid in the month of February.  The Payroll Payment Register gives detailed activity of 
the Payroll Liability companies that have been paid for the month of February.

The pie chart shows the expenses by object codes in the General Fund that were paid 
thru February, 2025. This chart is as current as can be at this time and is for the current 
year – FY2024-2025. 

As always, if there are any questions, please feel free to contact me.
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FUND 01 - EXP GUIDELINE BY OBJECT

MARCH, 2025

TOTAL EXPENDITURES – FUND 01 -  THROUGH FEBRUARY, 2025 - $14,857,590.55

$8,421,332.19

$2,874,928.34

$2,109,922.87

$603,151.42
$810,848.37 $37,407.36

SALARIES & WAGES - $8,421,332.19

EMPLOYEE BENEFITS -      $2,874,928.34

PURCHASED SERVICES -$2,109,922.87

SUPPLIES & MATERIALS - $603,151.42

CAPITAL EXPENDITURES  $810,848.37

OTHER EXPENDITURES - $37,407.36
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The following resolution was moved by ______________ and seconded by _____________________ 

RESOLUTION ACCEPTING DONATIONS  

WHEREAS, Minnesota Statutes 123B.02, Subd. 6 provides: “The board may receive, for the 
benefit of the district, bequests, donations, or gifts for any proper purpose and apply the same 
to the purpose designated. In that behalf, the board may act as trustee of any trust created 

for the benefit of the district, or for the benefit of pupils thereof, including trusts created to 
provide pupils of the district with advanced education after completion of high school, in the 

advancement of education.”; and  

WHEREAS, Minnesota Statutes 465.03 provides: “Any city, county, school district or town may 
accept a grant or devise of real or personal property and maintain such property for the benefit 

of its citizens in accordance with the terms prescribed by the donor. Nothing herein shall 
authorize such acceptance or use for religious or sectarian purposes. Every such acceptance 
shall be by resolution of the governing body adopted by a two-thirds majority of its members, 

expressing such terms in full.”; and  

WHEREAS, every such acceptance shall be by resolution of the governing body adopted 
by a two-thirds majority of its members, expressing such terms in full;  

THEREFORE, BE IT RESOLVED, that the School Board of Jordan Public Schools ISD 717 
gratefully accepts the following donations as identified below: 

 
 

Donor Designated Purpose Amount/Items 

Mightycause JES Backpack Program $45.00 

Anonymous JES Music Program $25.00 

Holly Kvapil Jordan Middle School $50.00 

Holly Kvapil Jordan Middle School $25.00 

Holly Kvapil Jordan Middle School $50.00 

Early Learning Services PTO Early Learning Field Trips $1,000.00 

Toro Company JHS Small Engines Program 

10 New Toro training 
engines & 30 New 
and Used assorted 

engines 

Fish Lake Sportman's Club JHS Phy Ed Dept - Archery Class $662.00 

Amanda and Travis Burton Angel Fund Donation $25.00 

Jennifer Worshek Angel Fund Donation $10.00 

Minnesota Valley Electric 
Cooperative (MVEC) Jordan Middle School Field Trips Grant $810.00 

Nomadic Shack LLC Scott West Fishing Program $150.00 

Herman's Landscaping Scott West Fishing Program $300.00 

Sota Electric LLC Scott West Fishing Program $200.00 

Fish Lake Sportman's Club Scott West Fishing Program $2,000.00 

Nicole and Alex Buckentine Scott West Fishing Program $150.00 
62



Michael and Jessica Heimkes Scott West Fishing Program $150.00 

Cabin Fever Sporting Goods Scott West Fishing Program $300.00 

Brett Holbrook Agency Scott West Fishing Program $300.00 

Harris Capital LLC Scott West Fishing Program $300.00 

Scheels Eden Prairie Scott West Fishing Program $200.00 

Women Anglers of Minnesota Scott West Fishing Program $300.00 

Allen Houdek Agency Inc. Scott West Fishing Program $300.00 

Strike Force Bowl Scott West Fishing Program $150.00 

Mid-America Festivals Scott West Fishing Program $300.00 

Lange's Plumbing & Heating Scott West Fishing Program $500.00 

Monnens Excavating & Trucking Scott West Fishing Program $150.00 

Jordan Family Dental Scott West Fishing Program $200.00 

John and Renee Poitra Scott West Fishing Program $250.00 

Country Prime Time Inc. Scott West Fishing Program $150.00 
 
     

The vote on adoption of the Resolution was as follows:  
Aye:________________________________________________________________________________

Nay: _______________________________________________________________________________  

Absent: ___________________  
Whereupon, said Resolution was declared duly adopted.  

___________________________​  ​ ____________  
        School Board Clerk ​ ​       Date 
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(New Hires, Resignations, Retirements, Terminations, Leave Requests, Assignmnet Changes)

NAME ASSIGNMENT LOCATION LANE/GRADE STEP SALARY/HRLY RATE EFFECTIVE DATE

Haller, Adam Building Engineer Middle School 1 6 $24.69 3/10/2025

Stark, Mary Musical Choreographer High School N/A N/A $1,257.00 3/3/2025

Bedney, Brooklyn Coach, C Softball High School N/A N/A $2,726.00 3/31/2025

Fry, Jarrett Coach, Baseball Middle School N/A N/A $1,981.00 3/31/2025

Rustad, James Coach, Golf Middle School N/A N/A $1,735.00 3/31/2025

NAME STATUS LOCATION EFFECTIVE DATE

Buthe, Barb Retirement Elementary School 5/30/2025

Knapp, Nicole Resignation District Wide TBD

Mollenhoff, Sarah Retirement ELS 5/16/2025

Kessler, Debra Retirement High School 5/9/2025

Quiroz, Arianna Resignation Paraprofessional, Special Education Middle School 5/29/2025

Althoff, Gloria Resignation Paraprofessional ELS 5/29/2025

Hyatt, Ashley Resignation Behavior Intervention Teacher Middle School 5/31/2025

PERSONNEL ITEMS:

RESIGNATIONS/RETIREMENT

New Hire

Site Lead Cook

Kids Company Group Leader

Accounts Payable/Account Receivable

Speech and Language Pathologist

ASSIGNMENT
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​ ​  
 
​ ​   
DATE: 02/03/2025​ ​ ​ ​ ​ ​        ​ ​ ​ CLASSIFICATION: Consent 

AUTHOR: 
Kelly Raser Nutritional Services Director 
 
SUBJECT:  
Surplus Items 
 
PURPOSE: 
To dispose of equipment that is no longer needed due to the building project and new kitchen. 
 
 
CONSIDERATIONS:  

●​ Central upright proofer and warming unit 
●​ Black Diamond residential chest freezer 
●​ Plastic shelving (12) 
●​ Wire shelving (2) 
●​ Blakeslee stand mixer 
●​ Stainless steel cabinets (3) 
●​ True Superior upright commercial cooler, two door (2) 
●​ Stainless steel table 
●​ Vulcan double convection oven 
●​ Vulcan 6 burner range with oven 
●​ Accutemp boilerless steamer 
●​ BevAir upright cooler, one door  

 
 
 
OPTIONS/CONCLUSION: 
The listed items were picked up by Premier Machinery Auctions, LLC. on 2.21.25.  The items will be 
auctioned off this spring and a check will be issued to the district. 
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FY 2024-2025
Budget Projections and 

Recommendations
Amy Hafemann, Director of Finance

Ranae Case Evenson, Superintendent
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FY2024-2025 Revised Budget Review

● Projection at June 30, 2025
○ Estimated difference $227,825

● Projected Unassigned Fund Balance at June 30, 2025
○ $2,834,725

● Estimated Decrease in Unassigned Fund Balance from 2023-2024
○ $185,337

 
 

FY2024-2025 (Current Year Budget)
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FY2025-2026 Projections

● FY2025-2026
○ The numbers that follow are projections with data that is 

known at this point in time

○ These numbers are live and will change based on a 
variety of unknowns

○ Enrollment is based on 1,822
■ 1,787 K-12
■ 22 ECSE preschoolers
■ 13 Tuition students
 

 

FY2025-2026 Projections (Next Year Budget)
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FY2025-2026 Budget Projections

● Projected Revenue - General Fund
○ $25,569,615

■ 2.74 % increase in State Aid

● Projected Expenditures - General Fund
○ $25,982,942

 
 

FY2025-2026 Projections
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FY2025-2026 Budget Projections

● Considerations
○ Revenue projection is based on a 2.74% increase 

in state aid
○ Negotiations year for most employee groups
○ Projection for expenses to increase
○ Paid Family Medical Leave Act goes into effect 

January 1, 2026 
■ Projected portion of payroll tax is 50% of 

.88% (that is also expected to increase)
● Summer Unemployment

○ Budget as if not funded for summer of 2025
● Increases to TRA employer contributions

FY2025-2026 Projections
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FY2025-2026 Budget Projections

● Projected estimated difference- (342,000)
○ This number does not include the projected 

difference of $227,825 from FY2025
■ These numbers portray a very rough estimate
■ There are still many unknowns at this time

FY2025-2026 Projections
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Administrative and Board Retreat
● Review of the state of Jordan Public School 

District Programming and data
● Review of financial status of of Jordan Public 

School District
○ Systemic process 

■ Comparative analysis of Jordan Public School 
District spending vs comparable school districts

■ Areas the district is out of financial alignment in 
comparison to other districts to right size the 
district

■ Evidence of why reductions are needed and the 
areas in which they are needed

● Discussion of Priorities 
● Direction to Administrative Team72



Direction to Administrative Team
● Balance the budget for FY2025-2026

○ To the degree possible, acknowledging the 
unknown revenue streams 

○ Rightsize in areas of overspend in relation to 
comparable districts

● Considerations
○ Maintain excellent programming and student 

experiences
○ Alignment to class size ranges, basing annual 

staffing on enrollment
○ Minimize impact
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Priority Comparables
● District Level Administration
● School Administration
● Instruction Regular
● Instructional Support
● Pupil Support Services
● Transportation
● Operations Maintenance

Other areas: Equipment Costs, LTFM, Special 
Education, Nutrition Services, Community 
Education
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Process
March 17 School Board Meeting:
● School Board action on resolution to direct administration to        

reduce programs and staffing

On-going Spring 2025:

● Dual Processes inform Administrative Recommendations
○ Adjustments based on annual enrollment and staffing 

processes 
○ Budget Adjustments as needed

● Administrative Team reviews initial FTE needs 
○ Staffing in alignment to class size ranges 
○ Student registration at JMS/JHS

● Administrative work sessions to finalize draft budget, review 
expenditures and develop recommendations for reductions of 
expenditures and plan for staffing and programming

● Full Staff Update March 18, 2025
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Target Adjustment $570,000

2024-2025 $227,825

2025-2026 $342,000
Target Budget 
Adjustment with 
Annual 
Staffing/Enrollment

$569,825
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Recommendations
● District Level Administration (Adjustment $2500)

○ Purchased Services 
○ Meeting and event costs 
○ Continue to monitor insurance benefit costs
○ Unemployment Insurance 

● School Level Administration (no recommended adjustments)
○ We are in alignment with budget and comparable districts.
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Recommendations
● Instruction Regular ** (Adjustment $142,005)

○ These dollar amounts are based on our annual staffing to 
enrollment process.
■ Teaching positions are adjusted annually based on 

annual review of enrollment and staffing to class size 
ranges.
● Elem 2 positions for 2025-2026

■ 6th class pay assignments are adjusted annually 
based on annual review of enrollment and staffing 
to class size ranges.

■ Adjustments in stipends and offerings that are 
annual and bi-annual. 

○
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Recommendations

● Instructional Support **  (Adjustment $62,000)
○ Reduction of 1.0 Student Services position
○ Redeployment of restricted funds 

● Pupil Support Services ** (Adjustment $357,387)
○ Reduction of 1.0 School Psych position 
○ Reduction of 1.0 Behavior Intervention
○ We will not fill open paraprofessional positions at this time. 
○ Reduction of 6.0 paraprofessional positions for 25-26
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Recommendations
● Operational Maintenance 

○ We are in alignment with budget and comparable districts.
○ We will however monitor on-going staffing and duties for 

potential efficiencies.

● Transportation (no recommended adjustments)
○ We are in alignment with budget and comparable districts.

● Other Annual Staffing Measures (Adjustment $15,148)
○ Stipends and 6th class pay 

● Possible additional adjustments (Adjustment $unknown)
○ Shift in online service provider
○ Early retirement incentive options under consideration 
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Recommendations
● TOTAL ADJUSTMENTS: $579,040

● Adjustments in key expenditure areas will improve our efforts 
of efficiency and stabilization of our district finances.
○ Some areas may not require adjustments based on 

comparable spending.  
○ Some may show an adjustment based on annual 

staffing based on enrollment. 

● We will continue to monitor all budget areas on-going
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Steps Moving Forward
March 24 Special School Board Meeting:
● Review Draft FY2025-2026 Budgets and Recommended 

Reductions presented to School Board, Action
March 25-April 2
● Employee Notices provided, Program and Placement Updates 

as needed
April 14 Board Meeting
● School Board/ Administrative team finalize any additional 

staffing adjustments as needed
May 2025
● Administrative Team prepares final draft budget
● Communications to Classified Staff as needed

June Regular School Board Meeting:
● School Board 2025-2026 Budget  
● June 30 last day for Employee notices to be finalized by Board
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Questions?
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Member _________________________________________ introduced the following 
resolution and moved its adoption:  

RESOLUTION DIRECTING THE ADMINISTRATION  

TO MAKE RECOMMENDATIONS FOR REDUCTIONS  

IN PROGRAMS AND POSITIONS AND REASONS  

THEREFOR.  

WHEREAS, the financial condition of the school district dictates that the school board 
must reduce expenditures immediately, and  

WHEREAS, this reduction in expenditure must include discontinuance of positions 
and discontinuance or curtailment of programs, and  

WHEREAS, a determination must be made as to which teachers' contracts must be 
terminated and not renewed and which teachers may be placed on unrequested leave 
of absence without pay or fringe benefits in effecting discontinuance of positions,  

BE IT RESOLVED, by the School Board of Independent School District No. 717, as follows:  

That the School Board hereby directs the Superintendent of Schools and administration 
to consider the discontinuance of programs or positions to effectuate economies in the school 
district and reduce expenditures, make recommendations to the school board for the 
discontinuance of programs, curtailment of programs, discontinuance of positions or 
curtailment of positions.  

The motion for the adoption of the foregoing resolution was duly seconded by 

Member __________________________________ and upon vote being taken thereon, the 

following voted in favor thereof:  

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________  

and the following voted against the same:___________________________________________________ 

whereupon said resolution was declared duly passed and adopted.  

 

___________________________________ ​​ ________________  
School Board Clerk ​    ​ ​     Date 
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Executive Summary:  Real Estate Lease 
 
Submitted by:  Amy Hafemann and Dan Lehman 
 
Attached  is the Real Estate Lease agreement between the school district and Dan 
Kreuser Farms.  This is a new lease agreement; the previous renters made the decision 
not to rent the land for 2025. 
 
The attached is the agreement with Dan Kreuser Farms with the price per acre to be 
$275.00.  The lease maps out the terms and conditions of the agreement, lists the 
acreage as 28 acres of tillable land and the dates of the agreement.   This lease will be 
renewed on April 1, 2026 if no changes are made before that time. 
 
 
It is our recommendation that this real estate agreement be approved by the Board of 
Education.                                                                                                                                                             
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REAL ESTATE LEASE 
 
 

This Lease Agreement (“Lease”) is hereby entered into by and between Independent School 
District No. 717, Jordan Public Schools (“Lessor"), and Dan Kreuser Farms (“Lessee). The Lessor 
and the Lessee are hereinafter collectively referred to as the "parties” and individually as a “party.” 

1. Premises. Subject to the exceptions identified below, the Property is legally described as 
follows: 

The Northwest Quarter of the Southeast Quarter (NW 4 of SE 'A) of Section Thirty (30), 
Township One Hundred Fourteen (114), Range Twenty-Three (23) Scott County, Minnesota, 
excepting therefrom that portion taken by the State of Minnesota for highway purposes. 

 
a. Exceptions. This Lease governs only the Lessee's use of the approximate 28 acres of 

tillable land located on the Property and the, sheds, barns, and other outbuilding 
located on the Property. The Leased Premises does not include, and the Tenant shall 
have no right to occupy, enter, alter, modify, or use, the home located on the Property 
and the surrounding 100 feet of land adjacent to the home located on the Property. 

 
b. Map Incorporated by Reference. The map attached to this Lease as Exhibit A 

details the Leased Premises and the remainder of the Property not subject to this 
Lease. 

 
2. Term. The term of this Lease shall commence on April 1, 2025, and shall continue to an 

expiration of midnight on March 31, 2026("expiration date”). Unless terminated earlier prior 
to its expiration, the Lease shall automatically terminate, and have no further effect, upon its 
expiration. The parties acknowledge and agree that the Lease can only be extended beyond 
the date of expiration by a writing signed by both parties. 

 
3. Rent. For each lease year, Lessee shall pay to Lessor an annual rent of $275. per acre per 

year. The rent for the lease year commencing on April 1, 2025, for 28 acres, shall be due on 
or before May 1, 2025. Rent shall be delivered to Lessor in the following manner: 

 
a. Payment of Rent. Rent shall be paid by delivering a check payable to Independent 

School District No. 717 to the attention of the person designated in Paragraph 18 to 
receive notices on behalf of the Lessor, or to such person subsequently designated 
pursuant to Paragraph 18, at the address identified in Paragraph 18 or subsequently 
designated pursuant to Paragraph 18. 

 
b. Effect of Early Termination. In the event that Lessor exercises to terminate this 

Lease pursuant to Paragraph 16, Lessor shall prorate Lessee's rent owed for the 
subsequent lease year based on the total number days from effective date of 
termination until the expiration date identified in Paragraph 2. Such prorated rent shall 
be due no later than sixty (60) days after the effective date of termination. 
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4. Possession of Leased Premises. Lessee shall take possession of the Leased Premises on the 
first day of the term of this Lease, and shall yield possession to the Lessor on the last day of 
the term of this Lease, unless otherwise agreed by both parties in writing. In the event that 
this Lease is terminated prior to its expiration, the Lessee shall yield possession to the 
Lessor on the effective date of the termination, unless otherwise agreed by both parties. 

 
5. Use of Leased Premises. The Leased Premises shall be used exclusively for the production 

of agricultural crops. Lessee agrees not to use the Leased Premises for any purpose other 
than that set forth in this paragraph without prior written consent from Lessor. As stated in 
Paragraph 1(A) of this Lease, Lessee will not be permitted to occupy, enter, alter, modify, 
or use the home located on the Property and the surrounding 100 feet of land adjacent 
to the home located on the Property. 

 
a. Proximity to Home. Lessee acknowledges and agrees that the Leased 

Premises abuts property used as a residential dwelling. Lessee will utilize the 
Leased Premises at times, and in manners, that do not unduly disrupt the use 
of that property for residential purposes. Lessee shall not store equipment, 
crops, supplies, or other materials on the property excluded from the Leased 
Premises under Paragraph 1(A) of this Lease. 

 
b. Obvious Safety Hazards. Lessee will report any open and obvious safety 

hazards on the Leased Premises to Lessor within 24 hours of discovery.. 
Lessor has the discretion to remediate any such hazard and will notify Lessee 
of the remediation within seven days of completion. 

 
6. Improvements. Lessee agrees not to place any improvements of any kind whatsoever on the 

Leased Premises or on any of the Lessor's property connected thereto without prior written 
consent of Lessor. At the expiration or termination of this Lease, Lessee agrees to remove all 
improvements constructed by Lessee under this Lease if so requested by Lessor. In the event 
that Lessee fails to remove said improvements at Lessor's request, Lessor may, at its option, 
remove any such structures at Lessee's expense. 

 
7. Mechanics Liens. Neither Lessee nor anyone claiming through Lessee shall have the right 

to file mechanics liens or any other kind of lien on the Leased Premises. Further, Lessee 
agrees to (a) give actual advance notice to any contractors, subcontractors or suppliers of 
goods, labor, or services, that such liens will not be valid, and (b) take whatever additional 
steps are necessary to keep the Leased Premises free of all liens resulting from any work 
done by or for Lessee. 

 
8. Compliance with Applicable Law. Lessee agrees to comply with all applicable rules, 

regulations, statutes, codes and ordinances of the City of Jordan, County of Scott, State of 
Minnesota, and the United States of America. 

 
9. Subletting/Assignment. Lessee shall not sublet or assign any rights taken hereunder 

without the prior written consent of Lessor. 
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10. Indemnification. Lessee agrees to hold Lessor harmless and defend it from and against any 
and all loss, liability, claim or expense of any kind whatsoever, including but not limited to 
bodily injury, personal injury, death, property damage, contractual liability, products 
liability, and all other occurrences resulting from Lessee's use or occupancy of the Leased 
Premises. 

 
11. Liability Insurance. Lessee shall maintain liability insurance in amounts no less than the 

statutory limitations on damages identified in Minnesota Statutes, section 466.04 (as 
amended), naming the Lessor as an additional insured. Lessee shall deliver evidence to the 
Lessor upon demand that adequate insurance is in force. Lessor shall have the right to 
require that Lessor receive notice of any termination of such insurance policy or policies. 

 
12. Additional Property Insurance. In addition to the liability insurance required by 

Paragraph 11 of this Lease, Lessor and Lessee shall each be responsible for maintaining 
insurance on their respective interests in the Leased Premises and property located on the 
Leased Premises, in an amount each party deems adequate. 

 
13. Property Taxes. The Lessor is generally responsible for paying property taxes on the 

Leased Premises. If for any reason property taxes or other taxes or fees are assessed or to be 
paid on all or part of the Leased Premises as a result of the an action or inaction by Lessee, 
Lessee shall pay, as additional rent due at the time of the next rent payment pursuant to 
Paragraph 3 of this Lease, all of such real estate taxes. 

 
14. Default. Lessee shall be in default of this Lease if it violates or fails to fulfill any terms or 

conditions hereof. 
 

a. Subject to any governing provisions of law to the contrary, if Lessee fails to cure any 
such default within ten (10) days after written notice of such default is provided by 
Lessor to Lessee, Lessor shall have the right to reenter and take possession of the 
Leased Premises and terminate all of the Lessee's rights thereto without further notice 
to Lessee and without prejudicing Lessor's rights to damages. 

 
b. In the alternative, Lessor may elect to cure any default and the cost of such action 

shall be added to Lessee's financial obligations under this Lease. Lessee shall pay all 
costs, damages, and expenses suffered by Lessor by reason of Lessee's defaults. All 
sums of money or charges required to be paid by Lessee under this Lease shall be 
additional rent, whether or not such sums or charges are designated “additional rent.' 

 
c. In addition, Lessor may exercise any legal right, including the initiating of eviction 

proceedings, if any event of default occurs. 
 
15. Non-Waiver of Rights. If Lessee violates a term of this Lease and Lessor does not 

terminate this lease or evict Lessee, Lessor may still terminate this Lease, evict Lessor, or 
assert any other remedy available prescribed in this Lease or available at law for any 
violation of this Lease. 
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16. Early Termination. Notwithstanding any other provision of this Lease, Lessor may 
terminate this Lease without cause with 30 days written notice to Lessee, unless the 
termination date falls within the growing season and Lessee has crops planted, in which case 
the termination date shall be the earlier of November 15th or when all crops have been 
harvested. 

 
17. Right of Entry. Lessor shall have the right at all reasonable times to enter the Leased 

Premises for the purpose of inspection. 
 
18. Notices. All notices and other correspondence with respect to this Lease shall not be deemed 

valid unless given or served in writing and forwarded by mail, postage prepaid, to the 
following addresses: 

LESSEE: LESSOR: 
 

Dan Kreuser Farms Independent School District #717 
18856 Naylor Ave Jordan Public Schools 
Jordan, MN  55352 Attn: Amy 

Hafemann 
 Finance Director 

500 Sunset Drive 
Jordan, MN 55352 

 
Either party may by written notice designate a different address to which notices shall 
subsequently be sent or rent to be paid. 

 
19. Binding Agreement. Except as otherwise provided in this Lease, all covenants, agreements, 

provisions, and conditions of this Lease shall be binding on and inure to the benefit of the 
parties hereto, their respective successors and assigns. 

 
20. Severability. If any portion of this Lease shall be held invalid or unenforceable for any 

reason, the remaining provisions shall continue to be valid and enforceable. If a court finds 
that any provision of this Lease is invalid or unenforceable, but that by limiting such 
provision, it would become valid and enforceable, then such provision shall be deemed to be 
written, construed and enforced as so limited. 

 
21. Non-Waiver. The failure of either party to enforce any provisions of this Lease shall not be 

construed as a waiver or limitation of that party's right to subsequently enforce and compel 
strict compliance with every provision of this Lease. 

 
22. Choice of Law and Venue. This Lease shall be construed in accordance with the laws of the 

State of Minnesota. The parties agree that the Minnesota state and federal courts will have 
exclusive jurisdiction over any dispute arising out of this Agreement. 

 
23. Entire Agreement. This Lease contains the entire agreement of the parties hereto with 

respect to the letting and hiring of the Leased Premises described above and this Lease may 
not be amended, modified, released or discharged in whole or in part except by an 
instrument in writing signed by the parties hereto, their respective successors or assigns. 
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IN WITNESS WHEREOF the parties hereto have caused this instrument to be executed 
the day and year first above written. 

Lessor: Independent School District No. 717, Jordan Public Schools 
 
 
 

 
By: School Board Chair 

 
 
 

 
By: School Board Clerk 

 
 
 

Lessee: Dan Kreuser Farms 
               

 

 
By: Luke Kreuser 

 

 
RRM: 253187 
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March 17, 2025 Board Report 
●​ Thank you for your incredible support and partnership! Below you will find 

the Superintendent’s Monthly Board Report.   
 
Sharing Our Story 

●​ Monitoring School Budgets and Funding  
○​ As a school district we are committed to providing the best possible 

programming and learning environments for our kids. In alignment 
with those priorities, we continue to be mindful of our school district 
annual budgets and spending, and monitor on-going shifts from our 
state and federal funding sources. As we have shared previously, 
there have been significant shifts for school districts over the past 
two legislative sessions, impacting our school budgets.  Looking 
forward to the upcoming school year, we will be looking to 
maximize and redeploy grant dollars ensuring we are able to 
maintain programming, particularly in the area of literacy, and in 
alignment with statutory requirements. As part of our regular annual 
process, we staff based on enrollment and compare our spending 
to comparable school districts as an additional data point to 
monitor efficient use of dollars and to inform any areas we need to 
adjust. This spring will require adjustments in some areas to ensure 
we remain balanced and continue to align to our priorities and 
statutory requirements. 

●​ Thank you to our three school board members who lobbied at the state 
capitol for Jordan Public Schools this past week at MSBA/MASA Joint Day 
at the Capitol.  Deb Pauly, Lauren Pedersen, and Chrissy Olson spent the 
day networking, learning and hearing from some of Minnesota’s 
education policy and finance decision-makers. They engaged in 
individual meetings with legislators and shared our story and our needs as 
a school district. Great job representing our students, staff and school 
community! 

 
Building Projects Update  

●​ We are so fortunate that we were able to open the building addition at 
Jordan Elementary School in February. Students and staff can now use the 
new secure front entrance, our new kitchen and cafeteria and the new 
gymnasium. It’s been so fun to see our students in these new spaces!  

●​ While we were able to open these new spaces ahead of schedule, 
construction still continues at JES. Phase 1.5 work now consists of 
renovating the old front office space that will become a student support 
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services area, renovating the old 1970s gymnasium and music room, and 
transforming the old kitchen and cafeteria spaces into our Kids Company 
space and a new bank of restrooms.  

●​ Phase 2 construction in the Early Learning Services wing of Jordan 
Elementary School, the remainder of the elementary roof, as well as our 
Kindergarten and 1st grade classroom and surrounding spaces will be 
completed this summer, parallel to the City of Jordan’s Sunset Drive 
Project. Additional communications will be shared as we get closer to the 
start of these projects. 

●​ Our projects continue to remain on budget and on time. We continue to 
be so appreciative of our community’s support of these projects and the 
ongoing construction at Jordan Elementary School. We can’t wait to start 
sharing more of these spaces with families and our community! 

●​ How can the board and community stay connected and informed? 
○​ Check out the Spark Page linked to our Jordan Public Schools 

Construction Web Page for on-going updates and photos of the 
work progress. (https://www.jordan.k12.mn.us/Page/2072) 

 
Important Dates and Upcoming Events 

●​ March 17 - Regular Board Meeting, 6:30pm 
●​ March 17 - JMS Band Concert, 7:00pm 
●​ March 20 - End of Quarter 3 / JES Conferences (PM)  
●​ March 21 - No School: Professional Development / JES Conferences (AM) 
●​ March 24 - 28: Spring Break 
●​ March 24 - Board Work Session/Special Meeting, 5:30pm 
●​ March 31 - School Resumes 
●​ April 14 - Regular Board Meeting, 6:30pm 

 
Enrollment Update 

●​ As of March 1, 2024: 1813 students - EC through grade 12.   
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Jordan High School Board Report for March 17, 2025 

Improve Student Achievement, Learning and Career and College Readiness 
●​ Teachers have begun working more specifically on test preparation for the MCA Science, 

Math, Reading, and the ACT tests. 
●​ We have finalized the registration process and begun the process of assigning FTE to 

staff.  We will look to start the master schedule work at the end of March. 
●​ Parents were invited to attend a  registration information evening in February.  We had 

around 30 families come to the virtual presentation.  They  were encouraged to use the 
results of their students’ EXPLORE, Pre-ACT, and ASVAB tests as well as activities 
students have completed through the Ramp Up to Readiness program to guide their 
course choices. 
 

Provide a safe and collaborative culture in which to learn and work 
●​ The PBIS Team continues to meet and discuss ways to improve building culture for both 

staff and students.   
●​ We held a “Career and Community Connections” event during our conferences on March 

13.  This was a great event to expose our families to opportunities at JHS and in the 
community.   

●​ We will be holding our next PBIS Intervention and Extension day on March 14. 
 
Improve Community Connection, Satisfaction, and Engagement 

●​ The Jordan Dollars for Scholars Chapter will host the annual phone-a-thon on March 
15-16 .  We hope to raise the most money ever for scholarships for the seniors.   This is 
one of the best fundraisers for our students! 

●​ Parent-teacher conferences were held on March 13 at JHS. The new format is sure to 
enhance the spring conferences.  

●​ We had great concerts put on by our students and staff in the months of February and 
March.  
 

Integrate data-informed instruction, assessment and learning as a core competency in every 
classroom 

●​ We continue to meet in Small Block and Large Block for our 9th grade students using the 
BARR methods.  Our partnership with the BARR foundation has been a positive 
experience.  

●​ We have been using our committee meeting time to improve our building climate and 
staff growth.  I appreciate the great collaboration of our staff.  
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Jordan Middle School Board Report 

March 17th, 2025 
 
Improve Student Achievement, Learning, and Career and College Readiness 

●​ The MTSS team meets to review student data and adjust accordingly.   
○​ Staff review progress monitoring data for reading/math and adjust student 

support as needed. 
○​ Recommendations for summer school to support learning are being completed. 
○​ Summer school parent communications will be sent at the end of March.  

 
Integrate data-informed instruction, assessment, and learning as a core competency in every 
classroom  

●​ Grade level teams continue to review academic and behavioral data to support 
students. 

●​ Building goals are finalized and implemented. 
○​ 80% of students will meet their individual growth goal in reading and math, as 

measured on FASTBridge from fall to spring. 
○​ PBIS/Grade level teams will review monthly discipline data and plan instruction to 

address behaviors. 
○​ The grade level team will communicate with families monthly in a proactive 

manner. 

Provide a safe and collaborative culture in which to learn and work 
●​ PBIS committee continues to review data and share schoolwide data with staff. 
●​ The February building-wide theme was dependability, and the March theme is 

excellence.  
 

Improve community connections, satisfaction, and engagement. 
●​ Hosted the Student of the Month celebration on February 14th  
●​ 5th and 6th graders raised over $4000 for the American Heart Association, 174 families 

took on the challenge for Jump Rope for Heart,  
●​ Invite conferences were held on Feb 18 via Google Meets.   
●​ 7th and 8th grade DLC members participated in the Caring and Committed 

Conversations with the JHS upperclassmen.  
●​ Registration for the 2025-2026 school year is completed.   
●​ The 6th graders attended Wolf Ridge, an outdoor learning center, February 28-March 1.  
●​ 6th and 8th graders had the experience of downhill skiing through their physical 

education class  
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●​ Students in 7th grade completed a unit on rollerblading in physical education.  
●​ The JMS choir held a performance on March 4th.   
●​ The JMS media center held a Scholastic Book Fair to further the love of reading materials 

from March 10th-14th.   
●​ Students from JMS competed at the state Esports tournament the first weekend of 

March.   
○​ 3 different games were represented  
○​ 4 of our JMS students placed at the event  
○​ Thank you to Mr. Nelson and Mr. Thietje for their coaching through Community 

Education and growing interest.   
●​ March 17, 2025 is the JMS band concert. 
●​ JMS was awarded an Operation Round Up grant through MVEC to help offset the cost 

for spring field trips 
●​ Parent teacher organization will host an activity night for JMS students on April 3rd.  
●​ Grade level give back to the Foodshelf March Madness will take place March 17-20.   

○​ 5th grade: Paper towels 
○​ 6th grade: sugar 
○​ 7th Grade: peanut butter and jelly 
○​ 8th grade: toilet paper  

 
 

 
 
 
 
​  
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Jordan Elementary School 
Principal Update March 17, 2025 

 
We had a very busy month of February at JES, with March also having its fair share of 
upcoming events.  Students and staff were excited to celebrate “I Love to Read” 
month in February where special guest readers came to share the joy of reading.  The 
month ended with the PTO Read Across the School and all-school celebration and 
pie-throwing event, where students got to throw pies at teachers and were recognized 
for their reading and fundraising efforts.   
 
We have almost eighty Kindergarten students registered for the 2025-2026 school year.  
On February 20th we hosted Kindergarten Round Up and welcomed the class of 2038 
to JES.  We will continue with our Countdown to Kindergarten messaging from now into 
the summer months to inform our new and returning families what to expect for the fall. 
 
Below is an executive summary of what we have done in February and the work 
coming up in March to address the JPS Strategic Plan and JES Building Goals: 
 

●​ PRIDE in Student Achievement; PRIDE in Student and Staff Support 
○​ Teachers who are participating in the CORE Literacy PD will be wrapping 

up their year-long course at the end of March.  It has been a very 
informative course, with many teachers sharing how much more prepared 
and confident they have become as reading teachers.  There are several 
teachers who will be continuing their LETRS Literacy PD into next school 
year, which along with the CORE PD, will aid in the implementation of the 
new MN ELA standards.  JES staff will be collaborating more during our 
summer FLEX days and fall workshop week, on the implementation of the 
new ELA standards. 

○​ Teachers continue to implement culturally responsive teaching practices 
to ensure we are meeting the diverse academic and social-emotional 
learning needs of our students.  Plans for lessons related to Women in 
History month are well underway in classrooms. 

○​ Teachers meet in PLCs to analyze data and evaluate effective teaching 
practices.  Our MTSS behavior and academic processes continue to 
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encourage teachers to reflect on Tier I instruction and how to best support 
the needs of all students. 

○​ Chad Williams, Jenna Wendorff and I are wrapping up teacher 
evaluations for the year, and have really enjoyed seeing teachers in 
action and providing feedback to help them grow as professionals. 

 
●​ PRIDE in a Caring and Committed Culture 

○​ Staff will be welcoming JHS Intro to Education students in the upcoming 
weeks, along with hosting college and university students to experience 
teaching and learning with our teachers.  Our students LOVE seeing the 
“big kids” help in classrooms, and it’s been great to host potential future 
educators in our school! 

 
●​ PRIDE in Facilities-Indoor/Outdoor Spaces 

○​ We continue to plan and prepare for the upcoming Phase II of the 
building project, with Dan Lehman and I notifying staff of upcoming 
packing/moving news and other areas of the building being impacted by 
the project. 

 
●​ Pride in Communications, Marketing and Outreach 

○​ Our JES students and staff just completed the PTO Read-a-Thon and raised 
a little over $30,000 for future field trips, classroom resources and other 
enrichment opportunities for students.  Thanks to the PTO for all of their 
hard work and efforts with this event, as well as the teaching staff for 
promoting reading in and out of school. 

○​ We will be inviting families to engage in Spring Conferences on Thursday, 
March 20, and Friday, March 21.  Families can choose to attend in-person 
conferences, or receive a written report of their child’s progress in lieu of a 
face-to-face meeting.  We’re excited to review students’ academic and 
social-emotional goals and the progress they have made thus far this 
school year. 
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Executive Summary  

Director of Teaching and Learning 
March 2025 

 
Improve Student Achievement, Learning, and Career and College 
Readiness 

 
Professional Development - The end of quarter 3 professional development on March 21, 
2024, will focus on building specific PLCs. The elementary school has conferences during this 
time and they will also complete / continue their Science of Reading training tied to The Read 
Act; the middle and high school will focus on building-specific needs and PLC time for vertical 
alignment.  

●​ Summer and Fall Planning – Planning for summer FLEX WORKSHOP dates, additional 
training sessions, and back-to-school workshop is in full swing in order to allow time for 
teachers to plan accordingly as needed.  

●​ Still Available – Google Classroom Professional Development Learning Modules – 
This email from the fall explains the modules and Google Classroom opportunities that 
will be available to teachers through the end of the year. Asynchronous modules in the 
PELSB required areas include:  

■​ Accommodations, Modifications, and Adaptations of the Curriculum 
■​ EL Best Practices 
■​ Culturally Responsive Pedagogy 
■​ Suicide Prevention  
■​ Mental Illness Awareness 
■​ PBIS 
■​ Reading Preparation  
■​ American Indian Education 

 
Achievement and Integration --  

●​ The updated budget for year two of Jordan’s current Achievement and Integration 
Plan was revised and submitted to MDE.  

 
Summit Academy: Multicultural Education and Introduction to 
Education 

●​ This semester I am teaching three CE courses through Normandale.  
●​ Introduction to Education 

○​ For the first time ever, this course is being offered in the second semester due to 
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the popularity and increased enrollment.  
○​ 25 Students are registered for the course (over 50 total students took Introduction 

to Education this school year)! 
○​ College Credit: All students will receive 4 Introduction to Education credits from 

Normandale. Students are also eligible to receive 4 College Writing credits from 
Normandale.  

■​ Normandale determines the requirements to receive the writing credits. 
This formula is based on high school GPS combined with Normandale’s 
requirements.  

●​ Multicultural Education and Human Relations in Schools  
○​ CE Normandale Course (follow up to Introduction to Education): 3 College 

Credits 
 

Integrate Data-Informed Instruction, Assessment, and Learning as a Core 
Competency in Every Classroom  

Civil Rights Data Collection - The Civil Rights Data Collection (CRDC) is generally a 
biennial (i.e., every other school year) survey required by the U.S. Department of Education's 
(ED) Office for Civil Rights (OCR). The CRDC collects data from a universe of all public local 
educational agencies (LEA) and schools, including justice facilities, charter schools, and 
alternative schools. Stephen Damlo and I work together to project manage and complete this 
report.  

●​ Purpose - The CRDC collects data on leading civil rights indicators related to access 
and barriers to educational opportunities at the early childhood through grade 12 
levels. OCR relies on the CRDC data it receives from public school districts as it 
investigates complaints alleging discrimination, determines whether the Federal civil 
rights laws it enforces have been violated, initiates proactive compliance reviews, and 
provides policy guidance and technical assistance to schools and school districts. 

●​ Status - This report is VERY time consuming as all data has to be hand entered from 
numerous sources. Stephen Damlo and I have been working on this report since early 
January. Our final report is due in early April. 
 

Federal Accountability Tests (MCA, MTAS, and ACCESS) - Spring signals the beginning 
of standardized testing season in public schools around the State of Minnesota and the nation. 
Minnesota public schools are bound by state and federal guidelines to administer the MCA 
and/or MTAS standardized tests and the ACCESS test for English Language Learners. 

●​ Federal Testing Overview - The Minnesota Comprehensive Assessment (MCA) and 
Minnesota Test of Academic Skills (MTAS) are reading, mathematics, and science 
standards-based assessments used to meet federal and state legislative requirements. 
These assessments measure achievement of the Minnesota Academic Standards. Most 
students take the MCA, but students who receive special education services and meet 
the MTAS eligibility requirements may instead take the MTAS. MCAs/MTAS are 
administered for reading to students in grade 3-8 and grade 10; MCAs/MTAS for 
mathematics in grades 3-8 and grade 11; and MCAs/MTAS for science in grades 5, 8, 
and grade 10. Additional information regarding Jordan’s MCA testing can be found 
here - Overview, Timeline, and Training: MCA and MTAS Testing.  
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○​ MCA and MTAS results provide information about how well students have 
mastered concepts and skills from the academic standards. Educators and 
schools can use the results to plan instruction and evaluate their curriculum. 
Moreover, school- and district-level test results are used in federal and state 
accountability measurements. 

■​ The Testing Calendar is updated on the website.   
■​ SW Metro’s SEE Students – Jordan is responsible for testing our students 

currently attending virtually through SEE. These tests must be taken on-site 
and administered by approved proctors.   

■​ Testing Refusals – Parents/guardians have a right to not have their student 
participate in state-required standardized assessments. However, it is 
important to note that test refusals are considered a “not proficient” score 
impacting the district’s overall passing percentage.  

●​ WIDA -- The ACCESS testing window opened in early January; currently the ML teachers 
are working to administer those tests to individual students. Additional information 
regarding Jordan’s ACCESS testing can be found here – Overview and Training: 
ACCESS Test for EL Students.   

 
The Read Act  

●​ Continuing to monitor the professional development guidelines for phase one teachers.  
●​ Professional Development –  Our PHASE ONE teachers are all currently enrolled CORE or 

LETRS. We continue to be on track to meet the PHASE ONE professional development 
requirements in Science of Reading per legislation.  

○​ CORE – the final session is scheduled for March 21. All work is due at this time.  
○​ LETRS - the schedule varies based on enrollments.  

●​ All Phase One teachers are currently on track to meet the January 1, 2026, professional 
development deadline.  

 
 
Provide a Safe and Collaborative Culture in which to Learn and Work. 
 
ML Professional Development - With more new to country students joining our district, 
it is important to give all teachers the support they need to meet the diverse needs of these 
students.  

●​ Our district is once again working with PB Learning Lab to offer TIER ONE ML support for 
all our teachers in an asynchronous setting delivered by building principals.  

●​ Teachers already completed the first two learning modules, and they will continue with 
the final two in the next couple of months.  
 

Collaborative Culture --  
●​ District Staff Development -- The quarter three district staff development meeting is 

scheduled for mid March.  
■​ The meeting agenda will focus on budget review, licensure modules, PD 

tracking, and planning for the next school year.  
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●​ Equity Education Team -- The Equity Leadership Team meets once a month to focus on 
goals related to Achievement and Integration.  

●​ The March meeting will focus on A&I programming, student support, student leadership 
groups (schedules and upcoming planning) and continuously working on solidifying 
programming and student leadership opportunities.  

 
SW Online, Elevate  

●​ Continually working with SW Metro to track enrollment and support Jordan attend 
Elevate. Currently, there are approximately 36 Jordan students attending Elevate.  

●​ State Wide Testing – Jordan is responsible for testing our Elevate students on statewide 
tests. Although these students attend school online through SW Metro, they will have to 
come on-site at Jordan to take these tests.  

○​ Schedule – I am working to create an ELEVATE testing schedule for Mid April to 
test our Elevate students.  
 

Personal Professional Development  
●​ As previously shared, a personal professional development goal of mine for this school 

year is to take part in more networking and growth opportunities working with other 
educators with roles similar to mine.  

○​ Continuing to attend events at SW Metro and South Central Service Coop to 
learn from others in my position.  

○​ Working with the Literacy team at MDE as well.  
 
Improve Community Connection, Satisfaction, and Engagement. 

District Advisory Committee   
●​ Information Available on the Website - HERE 
●​ All meetings will take place in the Middle School Quotation Lab (enter through the 

CERC) from 5:00-6:00pm –  
○​ October 7, 2024 - Meeting Norms and CACR Overview  
○​ November 18, 202 - Building Project Update and A&I Progress Review  
○​ December 16, 2024 - Course programming and updates in all three buildings.  
○​ February 3, 2025 - Building Highlights  
○​ March 3, 2025 - High School Graduation Honors and Technology discussions.  
○​ April 7, 2025 
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Activities Director Update 3/17/25 

 
 

●​ Speech Update - Our Speech team competed in the WCC meet on March 4th, which 
we hosted at JHS, and finished 7th as a team. Their section and state meets are 
approaching in early April. At the WCC meet, senior Max Barnd finished 1st in Storytelling, 
winning himself a spot on the All-Conference Speech team in the process. 9th grader 
Mia Christiansen finished 2nd in the Original Oratory category. 

 
●​ Wrestling Update - The Scott West wrestlers season came to an end with a second 

consecutive runner up finish in the Section 2AA tournament to Watertown-Mayer, who 
went on to win the state title. Five of our wrestlers qualified for the state tournament as 
individuals, and will be honored with Jordan PRIDE Awards at this meeting. Dylan Thomas 
(4th), Tristan Holbrook (4th), and Isaac Williams (3rd) all placed within their weight classes. 
 

●​ Floor Hockey Update - We participate in a co-op for Floor Hockey under New Prague’s 
banner along with TCU and Belle Plaine. The team qualified for the state tournament and 
won the state championship! We had one Jordan student on the team, 9th grader Dayle 
Carroll. She is receiving a Jordan PRIDE Award for her contributions to the team. 

 
●​ Basketball Update -  

○​ The Jaguars had a great season overall and played some of their best basketball 
at the end of it. They advanced to the Section Finals in 5AA before losing to 
top-seeded and top-ranked Providence Academy. Earlier in the week, the team 
defeated Minneapolis North in the section semifinals. Morgan Staloch, Savi 
Borowicz and Olivia Fynboh were all-conference players. Savi was also named to 
the all-state team by the Minnesota Girls Basketball Coaches Association, while 
the team was academic all-state. 

○​ The Hubmen finished their season as well with a loss in the Section 5AA 
quarterfinals to Southwest Christian after having defeated Watertown-Mayer in 
the previous round. Lexyn Grof and Mitchell Schmidt were named to the 
all-conference team, and the team finished with a record of 16-12. John will be 
meeting with Yuriy Malashenko, who spent much of the season away from the 
team on a leave of absence, in the coming weeks to determine whether he will 
resume his duties as head coach or whether we will be searching for a new head 
coach. 

 
●​ Spring Sports - Our last winter sport ended on Saturday, March 8th and our first spring 

sports started on Monday, March 10th. Softball and Track and Field were the first to get 
started. Baseball and both Boys and Girls Golf begin on Monday the 17th, while our 
Lacrosse co-ops with Southwest Christian will start on March 31st. 
 

●​ Spring Theatre Update - Rehearsals are underway at both JMS and JHS for spring theatre 
productions. The JHS Theatre Department will be producing a musical this spring - 
“Annie”. 
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●​ Athena Award - Jordan High School’s Athena Award winner for 2025 is Savi Borowicz. Savi 

was selected by our committee from among three worthy candidates. She is a terrific 
all-around athlete who has starred for Jordan over the past four years in volleyball and 
basketball, achieving an all-state honor in basketball as mentioned above. She will be 
honored at a luncheon on May 2nd at the Earle Brown Heritage Center. 
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Director’s Message:  

 
●​ Spring/Summer brochure is out and I have already heard a lot of positive 

feedback.  Thanks to Andi and Elise for their work on this.  We are looking forward 
to a fun and busy summer of programming!  ​
 

●​ Celebrate Jordan is less than a month away and planning continues to go well.  
Look for more information on volunteer opportunities and reserve April 13th from 
1-4 pm this spring!    ​
 

●​ Esports:   On March 2nd our Jordan Esports Team competed at the 2025 State 
Tournament at St. Cloud State University.  Thank you for representing our 
community and special congratulations to Lincoln Plath, Wyatt Kight & Oscar Jirik 
for bringing home hardware. Below is a full list of 2025 State participants for our 
middle and high school teams.  Congrats to all student-athletes on a fantastic 
season!!​
 

●​ Thanks to Coach Nelson and Coach Thietje for their leadership and hard work 
this season as this program continues to grow!  

​
​
​
​
​
​
​
​
​
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​
2025 State Participants: 

●​ Middle School Super Smash Bros Ultimate 1v1s 
○​ Max Yantes 
○​ Scott Callaway 
○​ Peter Franklin 
○​ Oscar Jirik 
○​ Eli John 
○​ Wyatt Kight 
○​ Lincoln Plath (3rd place bronze medal) 

●​ Middle School Mario Kart (2v2s) 
○​ Peter Franklin & Lincoln Plath 
○​ Wyatt Kight & Oscar Jirik (3rd place bronze medal) 

●​ Middle School Minecraft (2v2s) 
○​ We played with one of our extra players in a few 

rounds   
■​ (3rd place bronze medal) 

○​ Jax Dahl 
○​ Robert Hutcheson 
○​ Eli John 

●​ High School Minecraft (4v4s) 
○​ Jacob Ciavarri 
○​ Riley Firle 
○​ Jacob Nohner 
○​ Devon Tran 

●​ High School Rocket League (3v3s) 
○​ Gunnar Pelowski 
○​ Evan Rosholt 
○​ Riley Firle 
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Preschool, ECFE and Kids Co:  
Preschool:  

●​ Registration for 25-26 has been open for a month and we have great numbers 
considering we still have months to prepare.  We will continue to look at numbers 
for any need to add/adjust/accommodate new classes.  Donuts with Grown Ups 
is scheduled for April.  This will take place in the CERC.  We have also finalized 
preschool graduation which will also take place in the CERC this year. 

●​ The 3/4s class just ventured out on their first field trip.  They went to a Playdate in 
Chaska.  Fun was had by all! 

●​ The 4/5s will be heading to Richardson Nature Center later this month 
 
ECFE: 

●​ Spring session will be starting soon.  We continue to have great participation in 
our classes.  All classes presented this spring will run.  We have interest from 
families for summer classes and will look into that as well. 

​
Kids Co: 

●​ We have put the summer registration for Kids Co and Crew on the website to 
allow parents to see the details.  We have worked on the details for the transition 
to the middle school for the summer and it will run very similarly to last year. 
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Communications and Marketing Monthly Summary  
 

Projects Completed / Highlights:  
●​ Completed the Spring/Summer 2025 Community Ed/Rec brochure - this should 

have arrived in homes last week!  
●​ Created advertising materials and day-of marketing materials for the JHS Career 

Connections Fair 
 
Events Attended for Photography Needs: 

●​ Jordan Pride Awards - February School Board Meeting 
●​ Building Builders (Comm Ed/Rec Class) 
●​ K Round Up 
●​ JHS Choir Concert 
●​ JHS CTE Course  
●​ I Love to Read Month!  
●​ JHS Band Concert 
●​ Grades 3 and 4 Music Concerts 
●​ JHS Band Large Group Yearbook Photos​

 
Projects / Events In-Progress:  

●​ Planning for website transition to FinalSite platform.  
○​ We plan to transition over to the new website in June. From March to June 

we will be going through all of our website pages to make updates and 
remove inactive content.  

●​ Planning for a general district enrollment video. 
●​ Planning for additional general enrollment advertising. 
●​ Planning additional advertising and communications for ECFE and Preschool 

enrollment for the 2025-2026 school year. 
○​ Jordan Early Learning Services enrollment packets - in progress. 
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○​ Jordan Elementary School enrollment packets - in progress.  
●​ Planning for ongoing signage needs across the District. 

 
Ongoing (Daily/Weekly Activities): 

●​ Meeting with district leadership to determine upcoming communication needs.  
●​ Craft district messaging. 
●​ Create communications plans for activities and potential crisis communications 

scenarios, as needs arise. 
●​ Manage School Board meeting agendas and general School Board Member 

administrative needs.  
●​ Draft talking points for Superintendent KCHK radio interviews on a monthly basis.  
●​ Manage content for District ​Facebook​, ​Twitter​, ​Instagram​, and ​YouTube​. 
●​ Continual maintenance of District ​website​ and Smartphone App.​  
●​ Maintain updated postings for lighted marquee sign.  
●​ Updating school board policies, following policy committee work, on an as 

needed basis.  
●​ Planning new school store inventory and designs on an as needed basis. 
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Nutritional Services Director’s Report 
3/17/25 

February Highlights 
●​ February 18th, the new JES kitchen opened!  It has been a fun month of getting 

settled and enjoying the new space! 
●​ Catering for Kindergarten Round Up 
●​ On February 20th, in partnership with NPAS, we sent our Request For Proposal for 

our primary food vendor to four different food distributors.  We will be accepting 
bids until April 14th at 10:00 am and will score the bids at that time.  The meeting 
on the 14th will consist of both district’s Nutritional Services Directors as well as 
both district’s Finance Directors.  We will be seeking board approval for our 
selection in May. 

●​ In February I had various meetings with our local Domino’s management team in 
preparation to partner and serve Domino’s 100% school compliant Smart Slice.  
The Smart Slice was created specifically for schools who are a part of the 
National School Lunch Program.  We had the opportunity to sample the pizza 
and the feedback was fantastic!  75% of our student taste testers couldn’t tell the 
difference between the Smart Slice and regular Domino’s Pizza!  Our plan is to 
offer a variety of flavors of the Smart Slice at our Ala Carte Room at JHS 
beginning on Tuesdays in April.  We will also be serving a cheese or pepperoni 
Smart Slice for lunch once in April and in May.  We are excited to offer a brand 
the students are familiar with and will be excited for while still meeting all of the 
required nutritional standards.  Having lunch delivered hot and ready these two 
school days will also allow the kitchen staff to get creative and make some fun 
new salads for the students to try with their pizza! 
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●​  
●​  
●​  

 
 

●​ In January, we surveyed students on our current Ala Carte options. The 
overwhelming response was that they wanted us to offer ice cream!  Since then, 
I have also been in communication with Brown’s Ice Cream which we will also 
begin offering in April through Ala Carte at JHS & JMS.  Brown’s offers a variety of  
Smart Snack compliant ice cream options that our students will love at a very 
reasonable price! 
 

 
Upcoming projects 

●​ Commodities planning for next school year. 
●​ Preparing for vendor bids for the 25-26 SY.  Our current contracts with bread, milk 

and our primary vendor will all expire at the end of SY 24-25 
●​ Farm to School planning for next school year. 
●​ Boy’s Basketball Banquet catering, Phone-a-Thon catering 
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Board Meeting 3.17.25 
 
Jordan School District #0717 
Special Services Department Update: 
 
Improve Student Achievement, Learning and Career and College Readiness: 

• I have been communicating with our building staff on student transitions from 
building to building and looking at appropriate services and programming for each 
student.  We will be working closely with our building principals on this process to 
ensure consistency. 

• Extended School Year (ESY) planning is happening as we speak!  Dates scheduled for 
ESY will be Monday through Thursday, June 9th through June 26th.  Times will be 
from 8:30 AM to 11:00 AM.  The location will be the Jordan Middle School due to 
construction projects this summer.   

• Targeted Services K-8 program will have two sessions this summer.  There will be an 
Academic and Social Emotional Learning (SEL) session.  The first session will be our 
academic session that will be Monday through Thursday, June 9th through June 
26th.  Times will be from 8:30 AM to 11:00 AM.  The second session will be our SEL 
session and that will be Monday through Thursday, July 7th through July 24th.  
Times will be from 10:00 AM to 3:00 PM.  Location will be held at the Jordan Middle 
School.  

• As we are preparing for the end of the school year, we will be working on 
programming and services for our students for the 2025-2026 school year.   
 

 
Improve Community Connection, Satisfaction, and Engagement    

• The American Indian Parent Advisory Council met on Wednesday, March 12, 2025.  
The council met to discuss current budget, our spring AIPAC Banquet and summer 
programming, etc.  Our Annual AIPAC Banquet will be on April 30th at the Jordan 
Middle School.  

• The Special Education Parent Advisory Council will meet one more time this school 
year.  The plan is to have the SOAR Transition Program attend sometime in April. 
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Provide a safe and collaborative culture in which to learn and work 

• I have been holding my monthly special education department meetings, EL 
meetings, nurse meetings, and mental health meetings.  We are continuing to discuss 
the preparation for next school year, programming/services, curricular resources, and 
current workloads.   
 

Be Fiscally Responsible and Maintain Quality Facilities  
 

• Amy Hafemann and I are meeting to review our current federal and state special 
education expenditures to ensure we are on track with our budgeted dollars.  Currently, 
the special education department is on track with the projected budget for the 25-26 
school year.  
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FACILITIES UPDATE 

 

Director’s message to the board: 

Hello all, just like that, spring is here! Track, baseball, softball and golf all will soon be filling our grounds 

with practices and games. We have been working on getting equipment moved around and spaces 

changed over to accommodate their needs. We welcomed Adam Haller as our new building engineer for 

the middle school, he has a diverse background in maintenance and safety. We are thrilled to have him 

on our team! Summer planning for programs and cleaning are underway, it will be another busy year for 

our teams. 

 

March Focus: 

●​ Held our third health and safety meeting 

●​ Continue to support construction 

●​ Grounds get fields prepped and ready for use 

●​ Training in Adam  

●​ Get building chiller systems ready for those warmer days 

●​ Changing over fire monitoring companies (had separate companies for each building, now going 

under one) 
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2025 Board Committee & Liaison Assignments

Standing Committee Assignments
Committee Name School Board Member

Budget/Finance Deb Pauly, Lauren Pedersen, Molly Monyok, Rob
Langheim, Corinne Hennen, Jenny Kusske, Chrissy
Olson

Calendar Jenny Kusske

City/School Deb Pauly, Lauren Pedersen, (Alternate - TBD)

Community Education/Recreation Corinne Hennen, (Alternate - Lauren Pedersen)

District Advisory Committee Deb Pauly, Jenny Kusske, Student Board
Representative

Facilities Deb Pauly, Molly Monyok

Meet and Confer/Continuing Education/Staff
Development

Deb Pauly, Molly Monyok

Negotiations Deb Pauly, Lauren Pedersen

Policy Deb Pauly, Corinne Hennen, Chrissy Olson

Liaison/Points of Contact and Ad-Hoc Assignments
Committee Name School Board Member

American Indian Parent Advisory Council (AIPAC) Deb Pauly

Booster Club Lauren Pedersen, Chrissy Olson

Education Foundation Molly Monyok, Jenny Kusske

Legislative Deb Pauly

MSHSL Deb Pauly

SCALE Lauren Pedersen

Special Education Advisory Council (SEAC) Molly Monyok

SW Metro Intermediate District Deb Pauly (alternate - Corinne Hennen)
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The Jordan Board of Education is comprised of seven elected members who govern the Jordan
School District #717. The board hires the superintendent, sets policy, collaboratively sets the strategic
plan for the district, approves staff hirings, resignations, terminations and leaves of absence, sets the
annual local school levy, approves expenditures, oversees the district’s budget and district facilities
and equipment. Learn more about each member by clicking on their Board Member Profile
page.

School Board Meetings are the 2nd and 4th Monday of each month unless posted differently. The
meeting on the second Monday is a regular business meeting. The fourth Monday meeting is a
workshop meeting.
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