
Jordan School District #717
Regular Meeting Agenda

Monday, February 10, 2025 at 6:30 PM
Regular Meeting
CERC Multi-purpose Room
500 Sunset Drive; Suite 3
Jordan, MN 55352

1. Call to Order
2. Pledge of Allegiance
3. Roll Call
4. Consideration of Agenda
5. Jordan Pride Awards
6. Public Comments
7. Consent Agenda 

1. Minutes
2. Monthly Finance Reports 
3. Donations
4. Matters of Employment
5. Surplus of Community Ed/Rec Vending Machine

8. Action / Discussion Items
1. District Budget Update
2. 6th Grade Field Trips Update
3. Annual Compliance AIPAC Update

9. Board and Administrative Reports
1. Superintendent's Report 
2. HS Principal's Report
3. MS Principal's Report
4. ES Principal's Report
5. Director of Teaching and Learning's Report
6. Activities Director's Report 
7. Community Education & Recreation Director's Report 
8. Communication Director's Report
9. Nutritional Services Director's Report
10. Special Services Director's Report
11. Facilities Director's Report 
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12. School Board Member Reports / Committee Reports
10. Adjourn Regular Meeting
11. Tour Building Updates at Jordan Elementary School

120
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Request to Address the School Board

According to School Board Policies 206 & 207, if a citizen wishes to speak to the School Board
about an agenda item, the Superintendent’s office must be notified.

Citizens must complete the ‘Request to Address the School Board’ form, which must be
submitted in person or email to the School District Clerk, or other designee, by noon the day
of the School Board meeting. The form may be dropped off at the District Office at 500
Sunset Drive, Jordan, MN 55352 or emailed to jpspubliccomment@isd717.org.

During the public comment part of each regular board meeting, up to 30 minutes of time will
be allowed for district constituents to address the board.  Each person may have up to 3
minutes of time to speak. The board is here to listen only and will not take action or discuss
topics brought forward during the open forum.  It may, at its discretion, ask questions for
clarification of issues.  The board may, if it deems appropriate, bring said issues forward at a
subsequent meeting. 

The following conduct is prohibited during the public comment period:
● Speakers may not discuss or disclose any private educational data on any current or

former student. As a result, speakers may not identify any current or former student
during public comment. The only exception is that a parent who is speaking may
choose to discuss private educational data on his or her own child.

● Speakers may not make allegations, charges or complaints against any student or
employee. If a person wishes to make an allegation or to file a charge or complaint
against a student or employee, the person should make the allegation, charge, or
complaint to the Superintendent in writing or in a private meeting, or to the individual
designated in District policy to receive the allegation, charge or complaint.

● Speakers may not make comments or gestures that are threatening, profane, lewd,
vulgar, obscene, harassing, or abusive.

● Speakers may not make personal attacks against others, including, but not limited to,
any student, parent, community member, employee, or School Board member.

● Speakers may not make comments that are defamatory or that would violate federal
or state law, including laws protecting the privacy rights of an individual.

● Speakers may not make comments related to pending contract negotiations or to
pending litigation to which the District is a party, including grievance proceedings.

● Speakers may not campaign for or against a political candidate during any part of a
public School Board meeting.

● Speakers may not promote or advertise products that are for sale or purchase, unless
the Board has invited the speaker to present the product as an agenda item.
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The open forum is the only opportunity for members of the audience to speak out during the
meeting.  Please attach the form and follow the guidelines for presenting your topic.

Name: _____________________________ Date: ____________________

Phone Number: _____________________________ Email address: _________________________
*This will only be used for follow-up to your shared issue/concern.

Please specify the agenda Item you will be speaking to: ___________________________________

Please specifically state your purpose for addressing the School Board.
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

It is highly recommended to first speak to a district employee to discuss your issue/concern.

Have you previously contacted a School Board member and/or school employee about this
issue/concern? YES NO

If so, please state name of board member/school employee:____________________________

If proper procedures have been followed and the School District Clerk, or other designee, has
determined that proper communication channels have been followed, your request will be
submitted to the Board Chair. The Board Chair will then call you by name, state the purpose
of your address, and invite you to the podium during the scheduled time for open
forum/public comments.

_______________________ _____________________
School District Clerk Date/Time Received
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  ​ Regular Meeting 
 
Monday, January 6, 2025 at 6:30 PM 
Regular Meeting 
CERC Multi-purpose Room 
500 Sunset Drive; Suite 3​
Jordan, MN 55352 
 
Ceremonial Oath of Office was taken by Board Members Molly Monyok, Lauren Pedersen and 
Chrissy Olson, led by Deb Pauly. 
 

1.​Call to Order 
●​ Deb Pauly called the meeting to order at 6:35pm 

2.​Pledge of Allegiance 
3.​Roll Call 

●​ Present: Deb Pauly, Lauren Pedersen, Molly Monyok, Rob Langheim, Corinne 
Hennen, Jenny Kusske, Christina Olson, Student Rep - Henry Brick  

4.​Consideration of Agenda 
●​ An adjustment to the agenda was made to move item 7.5 to 8.5.  
●​ Motion to approve the agenda with the adjustment made by Lauren Pedersen, 

Seconded by Molly Monyok, Motion Passed 7-0 
5.​Public Comments 
6.​Organizational Meeting 

     6.1 Organization of the Board 
●​ The board read the code of ethics aloud.  
●​ 1. Elections                   ​ ​ Nominated and Elected by Acclamation 

1.1 Chairperson​ ​ Deb Pauly 
1.2 Vice Chair​ ​ ​ Molly Monyok 
1.3 Clerk​ ​ ​ Lauren Pedersen 
1.4 Treasurer​ ​ ​ Corinne Hennen 

2. Establishments 
2.1 Treasurer’s Bond: $100,000 
2.2 Depositories: Frandsen Bank, Riverland Bank, MSDLAF, Hometown Bank, MN 
Trust 
2.3 Newspaper: Henderson Independent 
2.4 Investment Authority: Superintendent/Finance Director 
2.5 Meeting Day & Time: 2nd Monday at 6:30pm and 4th Monday at 5:30pm, 
unless otherwise noted 
2.6 Legal Counsel: Ratwik, Rozak and Maloney, P.A. (The District reserves the right 
to work with another firm as needed.) 
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2.7 Legal Counsel Authorized Contacts: Board Chair and Superintendent 
●​ Motion to approve the Establishments made by L. Pedersen, Seconded M. 

Monyok, Passed 7-0 
3. Board Member Compensation 

Member​ ​ ​ $2,500 
Chairperson​ ​ ​ $   500 
Vice-Chairperson​ ​ $   300 
Clerk​ ​ ​ ​ $   300 
Treasurer​ ​ ​ $   300 
Meetings​ ​ ​ $125 for half day / $225 for full day 

●​ Motion to approve the compensation made by L. Pedersen, Seconded R. 
Langheim, Passed 7-0 

4. 2025 Standing Committee Assignments 
●​ Budget/Finance: Whole Board 
●​ Calendar: J. Kusske 
●​ City/School: D. Pauly, L. Pedersen 
●​ CE/Rec: C. Hennen, Alt - L. Pedersen 
●​ District Advisory: D. Pauly, J. Kusske, Student Board Rep 
●​ Facilities: D. Pauly, M. Monyok 
●​ Meet & Confer/Cont. Ed./Staff Dev: D. Pauly, M. Monyok 
●​ Negotiations: D. Pauly, L. Pedersen 
●​ Policy: D. Pauly, C. Hennen, C. Olson 

5. 2025 Point of Contact and Ad-Hoc Committees 
●​ AIPAC: D. Pauly 
●​ Booster Club: L. Pedersen, C. Olson 
●​ Education Foundation: M. Monyok, J. Kusske 
●​ Legislative: D. Pauly 
●​ MSHSL: D. Pauly 
●​ SCALE: L. Pedersen 
●​ SEAC: M. Monyok 
●​ SW Metro Intermediate District: D. Pauly, Alt. C. Hennen 
●​ Motion to approve the Standing Committee, and Point of Contact and 

Ad-Hoc Committee Assignments made by L. Pedersen, Seconded M. 
Monyok, Passed 7-0 

6. The District delegates authority to make electronic fund transfers to the District’s 
Finance Director.  

●​ Motion to approve made by L. Pedersen, seconded by M. Monyok, 
Passed 7-0 

7. PELSB required appointment community committee member: Diane Hesse 
●​ Motion to approve made by L. Pedersen, seconded by C. Hennen, 

Passed 7-0 
6.2 Board 2025 Calendar 

●​ The board reviewed the 2025 calendar.  
●​ Motion to approve made by J. Kusske, Seconded C. Hennen, Passed 7-0 

6.3 2025 Confidentiality and Conflict of Interest Policy and Disclosure Form 
●​ This is an annual requirement for school board members.  

7.​Consent Agenda  
7.1.  Minutes​  
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●​ 12/9/24 Regular Meeting Minutes 
7.2.  Teacher Seniority List 
7.3   Monthly Finance Reports  

●​ Amy Hafemann prepared reports for the board to review. 
7.4.  Donations​

 

Donor Designated Purpose Amount/Items 

Sarah Fritzke Comm Ed/Rec Wheels Up Wednesday $200.00 

Mightycause JES Backpack Program $45.00 

Harold and Nita Schobert Jordan High School Bands $3,000.00 

Sarah and Mike Olson Jordan High School Bands $80.00 

Stephen and Lanae McClellan Jordan High School Bands $30.00 

Terence and Pauline Wermerkirchen Jordan High School Bands $150.00 

Hilary and Michael Salzwedel Jordan High School Bands $75.00 

Steven and Bonita Barnd Jordan High School Bands $100.00 

 
●​ Motion to approve the consent agenda made by M. Monyok, Seconded by J. 

Kusske, Passed 7-0 
8.​Action / Discussion Items 

8.1.  Review and Act on IOWA (Identified Official with Authority - MDE) 
●​ This is an annual process that names the Superintendent as the Identified Official 

with Authority. 
●​ Motion to approve the IOWA made by C. Hennen, Seconded by J. Kusske, 

Passed 7-0    
8.2.  Review and Act on Substitute Principal Agreement 

●​ Superintendent Evenson presented a MOU naming Rose Gulbranson as the 
Substitute Principal for Jordan Middle School for the remainder of the school year. 

●​ Motion to approve the Substitute Principal Agreement made by L. Pedersen, 
Seconded by R. Langheim, Passed 7-0  

8.3.  Review and Act on Admin Assistant Contract Update 
●​ Superintendent Evenson presented an update to the Administrative Assistant 

contract that updated the steps within the pay scale for pay equity. 
●​ Motion to approve the Admin Assistant Contract Update made by C. Hennen, 

Seconded by L. Pedersen, Passed 7-0   
8.4.  Review and Act on Local 284 MOU 

●​ Superintendent Evenson presented an MOU between the District and Local 284 
that updated the steps within the pay scale for pay equity.   

●​ Motion to approve the Local 284 MOU made by M. Monyok, Seconded by J. 
Kusske, Passed 7-0 

8.5.  Matters of Employment 
●​ The school board discussed matters of employment. 
●​ J. Kusske and C. Olson abstained from the vote due to a conflict of interest.  
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●​ Motion to approve the Matters of Employment made by M. Monyok, Seconded 
by L. Pedersen, Motion Passed 5-0 

9. Adjourn Regular Meeting 
●​ Motion to adjourn the meeting at 7:20pm made by M. Monyok 

 
 
​  
_________________________​ _____________ 
School Board Clerk​ ​ Date 
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February 5, 2025

Board of Education Meeting 

Finance Report

February, 2025 financial reports show activity that has been completed for the FY2024-
2025 thru January, 2025.  There will be more invoices that will be paid out in the next 
couple of months.   

The Vendor Payment Register gives the detailed activity of all vendors that have been 
paid in the month of December.  The Payroll Payment Register gives detailed activity of 
the Payroll Liability companies that have been paid for the month of January.

The pie chart shows the expenses by object codes in the General Fund that were paid 
thru January, 2025. This chart is as current as can be at this time and is for the current 
year – FY2024-2025. 

As always, if there are any questions, please feel free to contact me.
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FUND 01 - EXP GUIDELINE BY OBJECT

FEBRUARY, 2025

TOTAL EXPENDITURES – FUND 01 -  THROUGH JANUARY, 2025 - $12,537,760.11

$7,086,990.95

$2,488,467.66

$1,827,237.99

$555,709.97
$542,696.50 $36,657.04

SALARIES & WAGES - 
$7,086,990.95

EMPLOYEE BENEFITS -      
$2,488,467.66

PURCHASED SERVICES -
$1,827,237.99

SUPPLIES & MATERIALS - 
$555,709.97

CAPITAL EXPENDITURES  
$542,696.50

OTHER EXPENDITURES - 
$36,657.04
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The following resolution was moved by ______________ and seconded by _____________________ 

RESOLUTION ACCEPTING DONATIONS  

WHEREAS, Minnesota Statutes 123B.02, Subd. 6 provides: “The board may receive, for the 
benefit of the district, bequests, donations, or gifts for any proper purpose and apply the same 
to the purpose designated. In that behalf, the board may act as trustee of any trust created 

for the benefit of the district, or for the benefit of pupils thereof, including trusts created to 
provide pupils of the district with advanced education after completion of high school, in the 

advancement of education.”; and  

WHEREAS, Minnesota Statutes 465.03 provides: “Any city, county, school district or town may 
accept a grant or devise of real or personal property and maintain such property for the benefit 

of its citizens in accordance with the terms prescribed by the donor. Nothing herein shall 
authorize such acceptance or use for religious or sectarian purposes. Every such acceptance 
shall be by resolution of the governing body adopted by a two-thirds majority of its members, 

expressing such terms in full.”; and  

WHEREAS, every such acceptance shall be by resolution of the governing body adopted 
by a two-thirds majority of its members, expressing such terms in full;  

THEREFORE, BE IT RESOLVED, that the School Board of Jordan Public Schools ISD 717 
gratefully accepts the following donations as identified below: 

 

Donor Designated Purpose Amount/Items 

Holly Kvapil Middle School Donation $50.00 

Mary Danuser JHS Band $50.00 

Jordan Fire Department JMS Pocket Translator $250.00 

Mightycause JES Backpack Program $45.00 

Holly Kvapil Middle School Donation $50.00 

Blackbaud Giving Fund Elementary School Donation $75.00 

Eagle Concessions JMS Web Program $208.30 

Tresa Anderson JES Music Program $100.00 

Jordan Commercial Club JES Soccer Goals and Nets $271.32 

Jordan Football Association 7th and 8th Grade Helmets $7,500.00 
 
     

The vote on adoption of the Resolution was as follows:  
Aye:________________________________________________________________________________

Nay: _______________________________________________________________________________  

Absent: ___________________  
Whereupon, said Resolution was declared duly adopted.  

___________________________​  ​ ____________  
        School Board Clerk ​ ​       Date 
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(New Hires, Resignations, Retirements, Terminations, Leave Requests, Assignmnet Changes)

NAME ASSIGNMENT LOCATION LANE/GRADE STEP SALARY/HRLY RATE EFFECTIVE DATE

Clark-Stemig, Cherie LTS - Teacher, Grade 1 Elementary School BA 1 $276.68/day 1/7/2025

Casper, Jill Paraprofessional, Special Education Elementary School 3 3 $20.38 1/9/2025

Rustad, James LTS - Teacher, Special Education High School BA 1 $276.68/day 1/14/2025

Gregoria, Lucas LTS - Teacher, Grade 1 Elementary School BA 1 $276.68/day 1/16/2025

NAME STATUS ASSIGNMENT

DuPont, Rachel LOA Teacher, Grade 3 Elementary School

PERSONNEL ITEMS:

New Hire

Leave of Absence

EFFECTIVE DATE

4/10/2025-5/30/2025

LOCATION
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​ ​  
 
​ ​   
DATE: 01/27/2025​ ​ ​ ​ ​ ​        ​ ​ ​ CLASSIFICATION: Action 

AUTHOR: 
Cullen Bahn, Director of Community Education and Recreation 
 
 
SUBJECT: Surplus Items 
 
PURPOSE: ​
To remove the CERC vending machine from storage.   
 
BACKGROUND:  
Many years ago a vending machine was purchased to have at the CERC.  However, after looking at 
our numbers we have decided to discontinue offering food and drink.  After all the time the CERC 
Staff puts into purchasing, stocking and the troubleshooting issues we see, it’s just not profitable 
anymore.   
 
CONSIDERATIONS:  

●​ In the future if a vending machine is needed we would work with our current vending 
company to meet our needs.  

●​ I would like to salvage and sell the old vending machine as it’s just taking up space.  
 
 
RECOMMENDATIONS/NEXT STEPS:  
Our recommendation is to approve this item to surplus, and list it at auction in March.  
Any unsold items will be decommissioned per our procedures. 
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February 2025 - 
Board Budget 

Update 
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Fund 01 Review
● Facts to know about Fund 01 

○ Fund 01 is our General Fund
○ These Revenues and Expenditures are not accounted for in 

any other fund
○ All costs are associated with :

■ Instructional costs
■ Administrative costs
■ Transportation costs
■ Facilities costs (repairs/maintenance/utilities) 
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Restricted Fund Balances
● Restricted means that the funds can only be used in specific ways.
● Examples include:

○ Staff Development- (State $)
■ professional development costs for instructional staff

○ Literacy Incentive Aid- (State $)
■ support-evidence based reading instr 

○ Learning & Development- (State $) 
■ pupil/staff ratio

○ Achievement & Integration- (Levy $ & State$) 
■ Achievement & Integration Prog

○ Gifted & Talented- (State $) 
■ Identified Gifted & Talented students

○ Basic Skills -Compensatory Rev  (State $ )
■ Must be spent in buildings where revenue is generated
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Restricted Fund Balances continued
○ English Learners- (State $) 

■ EL Expenses
○ Capital- (Levy $ & State $)  

■ Capital purchases & related expenditures - technology & 
equipment

○ LTFM-  (Levy $ & State $) 
■ upkeep and replacements costs bldgs & grounds

○ Safe Schools- (Levy $) 
■ SRO and other costs associated with keeping schools safe & 

secure
○ Medical Assistance- 

■ costs associated MA billing
○ Read Act- (State $) 

■ 1 time funding for Teacher Training 

53



Unassigned Fund Balances
● Unassigned means all Revenues and Expenditures that do not belong 

in a Restricted Fund Balance.
● School Board Policy

○ Unassigned Fund Balance should be 12 % of Fund 01 expenditures
○ Currently at 12%
○ Projected Unassigned Fund Balance 06/30/2025 - 11.8%
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How do we compare? 
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FY2025 Revised Budget
● Fund 01 Revenues

○ Levy $s and Local Sources (fees-donations-miscellaneous)
■ $3,606,895

○ State Aid
■ $21,352,323

○ Federal Sources
■ $680,066

○ Local Sales & reimbursements
■ $29,963

● Total Projected General Fund Revenue - $25,669,247

Reminder: These are projections until audited in December 2025.
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FY2025 Revised Budget
● Fund 01 Expenditures

○ Salaries
■ $15,159,905

○ Benefits
■ $4,859,446

○ Services (fees-repairs-utilities)
■ $4,144,958

○ Supplies
■ $810,018

○ Capital expenditures (equipment)
■ $834,302

○ Other Expenditures (memberships)
■ $88,443

● Total Projected General Fund Expenditures - $25,897,072

Reminder: These are projections until audited in December 2025.

58



59



FY2025 Revised Budget continued

● Total projected General Fund Fund Balances at 06/30/2025
○ $3,685,519 

■ $2,921,024 (Projected Unassigned Fund Balance) 
■ $764,495 (Restricted Fund Balance) 

● We will be using some of our Fund Balance this school year.
○ Estimating $99,000 unassigned
○ Estimating $128,000 restricted
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FY2025 Revised Budget Considerations

● Enrollment Estimates (ADMs)
■ Est VPK                  35.22
■ ECSE                      23
■ Kindergarten   108
■ Grades 1-3      405
■ Grades 4-6  374
■ Grades 7-12   890
■ Est Tuitioned Students     20

● Total Projected 1855.22
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FY2025 Revised Budget Considerations
● Property/Liability Insurance 

○ increased $49,727 (will likely see increase for 
FY2025-2026)

● Work Comp Insurance 
○ increased $24,278 (will likely see increase for 

FY2025-2026)
● Technology Software Expenses

○ Arctic Wolf costs - $68,405/year (Safe School $s) 
○ SentinelOne - $18,108 (Safe School $s)
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FY2025 Revised Budget Considerations
● Read Act  

○ One Time Funding $65,845 (FY2024-2025) 
■ Restricted use for training
■ District expected to spend an estimated $68,760 for year 2

● Number does not include cost of CEUs and Lane Changes
○ One Time Funding $72,930 (FY2024-2025) 

● Restricted use for evidence-based literacy supports
● Expenses must be related to approved curriculum and 

programming
○ On-going Literacy Aid estimated $82,000 

■ In years past, these funds were unrestricted (unassigned). We 
used these funds to lower class sizes.
● Beginning in FY2023-2024, these funds now have a restricted 

use 
○ Funds must be used to support the READ Act
○ Essentially these are not new funds. 
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2024-2025 Projected Budget

FUND 01
2024-2025 Revenue 2024-2025 Expenditures

$25,669,247 $25,897,072

$227,825
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A Look into FY2025-2026- Projections
● Projected Revenue 

■ 2% increase in State Aid $s on the formula per Adj ADM
■ $7,281/Adj ADM FY2025 to $7,426.62/Adj ADM FY2026

● Increase to formula aid $49,714
■ Estimated enrollment #s

● ECSE and K-12 #s rolled grades forward
● Est 2 VPK (qualifications change for FY26)

○ Est ADMs - 1822 (33 less than FY25)
■ Loss of revenue - ($245,000)

■ Summer unemployment not funded
■ Loss of revenue ($140,000)

■ READ Act Teacher Training-1 time funding
■ Loss of revenue ($65,000)

■ Paid Family Medical Leave tax- District portion if negotiated at 50% of 
the .88% (Jan 2026)

■ Loss of revenue ($69,000)
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A Look into FY2025-2026- Projections
● Salary Expenditures- increase (even if we do nothing)

● Benefits- increase in FICA-TRA-PERA

● Fees-services-repairs-utilities- hope to remain the same (there 
are too many unknowns at this time)

● Supplies- a slight reduction (-$10,000)

● Equipment- hope to remain the same (there are too many 
unknowns at this time)

● Other expenses- hope to remain the same (there are too many 
unknowns at this time)
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A Look into FY2025-2026- Projections
● Fund 01 Revenues

○ Levy $s and Local Sources (fees-donations-miscellaneous)
■ $3,711,381

○ State Aid
■ $21,039,780

○ Federal Sources
■ $680,066

○ Local Sales & reimbursements
■ $29,963

○ Total Projected General Fund Revenue - $25,461,190
● Revenues Decrease of $208,057
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A Look into FY2025-2026- Projections
● Fund 01 Expenditures

○ Salaries
■ $15,328,761

○ Benefits
■ $4,924,968

○ Services (fees-repairs-utilities)
■ $4,075,025

○ Supplies
■ $765,718

○ Capital expenditures (equipment)
■ $799,000

○ Other Expenditures (memberships)
■ $89,470

○ Total Projected General Fund Expenditures - $25,892,942
● Expenditures Increase of $85,870

68



2025-2026 Projected Budget

FUND 01
2025-2025 Revenue 2025-2025 Expenditures

$25,461,190 $25,892,942

$431,752
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We have been balanced…
● Jordan Public Schools budget projections are reflective of 

increasing costs and multiple factors impacting revenue.
○ Lack of appropriate funding for mandates
○ General increase in costs of everything
○ Enrollment challenges- Flat, slow decline
○ Newly settled contracts, and more to come

● Many districts are faced with the challenging and painful process of 
making reductions.

● We have been balanced for the past 5 years.

● It will be challenging for some to understand the need for reductions 
following the broadly communicated “Historic Funding.”
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Fund Balance
● Most districts establish a year end fund balance policy 

based on percentage of general fund expenditures
● Jordan’s policy is 12%

○ FY2019-20 the district was at 8%
● Percentage should cover:

● Payroll and other expected expenditures
● Additional dollars to cover unexpected expenses

● If deficit spending does not improve, we could be facing 
SOD like many other districts.
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JPS Fund Balance Trend (unassigned)
● 2017 unassigned fund balance was $1,928,525
● 2018 unassigned fund balance was $2,011,984
● 2019 unassigned fund balance was $2,121,733
● 2020 unassigned fund balance was $1,866,975
● 2021 unassigned fund balance was $2,719,616
● 2022 unassigned fund balance was $2,820,750
● 2023 unassigned fund balance was $2,844,729
● 2024 unassigned fund balance was $3,020,062

○ As a district we were very intentional with our 
budget, enabling the district to increase the 
Unassigned Fund Balance by $300,446 from FY2021 
to FY2024
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Why is a Fund Balance Important?
● Districts maintain a fund balance, so they do not have 

to borrow money to make payroll and other monthly 
expenses

● Fund balance money is one-time money
● ONCE IT IS SPENT, IT IS GONE  
● Every year the District deficit spends on recurring 

expenditures (i.e. ongoing staffing positions) it creates 
an unstable future long-range budget situation
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Why not an Operating Levy?
● We have to think about what we can actually afford 
● Our community has been clear regarding tax capacity at 

this time.
● A levy would represent only about 3-4% of our budget.  
● We would be making reductions again in a couple of years.
● Additional levy dollars are one time money, or “Flat 

Income”
● Expenditures each year continue to increase

■ Settled Contracts
■ Flat enrollment
■ Increases in operational costs

● We cannot levy ourselves out of this if we do not right size 
our budget.
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Where do we begin?
● Many districts start this process by making lists of things they 

can reduce based on what they perceive they can live 
without.

● Challenges with this approach:
○ Strong feelings and emotions are often attached to these 

reductions with little to no evidence that supports why the 
reduction was made

○ Throwing noodles against the wall and seeing what sticks
○ What might be important to one person might not be 

important to another 
○ Making cuts in areas not having a negative impact on your 

budget in the first place 
○ Just reducing does not mean you are solving a long-term 

budget constraint that continually erodes the budget 
year-after-year 
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Systemic Process
● Our system uses data to make decisions.  This is not any different as we 

formulate recommendations for right-sizing our budget.
○ Areas the district is out of financial alignment in comparison to 

other districts to right size the district
○ Evidence of why reductions are needed and the areas in which 

they are needed

● These characteristics are often used to determine potential 
comparison districts:
○ ADM count
○ Geographical location
○ Referendum $
○ SPED
○ Students of Color
○ English Language Learners
○ Free & Reduced Lunch Count
○ Facilities
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Considerations for Comparison Districts
● Geographical
● Similar operating revenues
● Similar ADMs

Who are some of our best comparables for the purpose of 
balancing our budget and maintaining efficiencies in future 
years?

● Belle Plaine
● Watertown-Mayer
● Tri-City United
● Sibley East
● Glencoe- Silver Lake
● Annandale
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Next Steps
1. Examine the District’s current financial position as it relates to comparable 

districts 

2. Examine expenditures and rank comparable districts by average per pupil 
spending in seven categorical areas

3. Identify additional operating levy available to for each of the comparable 
districts (if applicable)

4. Examine areas of overspending as it relates to rank comparison and 
additional operating referendum available and make recommendations 
of which 

5. Make recommendations of which categorical areas need to be reduced

6. Continue to advocate for reduction, repeal or full funding for legislative 
requirements (mandates).
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Late January-February:
● Administrative Team reviews expenditures and initial FTE needs
● Student registration 
● Administrative work sessions to finalize draft budget, reductions

February 24 Work Session:
● School Board reviews and discusses potential reductions

March 17 School Board Meeting:
● School Board resolutions to reduce programs and staffing, Action

March 24 Work Session and Special Meeting:
● Draft Budget and Recommended Reductions presented to School Board, Action

March 25-April 5:
● Employee Notices provided, as needed

April 14 Board Meeting:
● School Board/ Administrative team finalize any additional staffing adjustments as needed

May 2025
● Administrative Team prepares final budget

June 9 School Board Meeting:
● School Board 2025-2026 Budget  

*June 30 last day for Employee notices to be finalized by Board
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Supporting our Students
This work is some of the most challenging and 

important work we will do. We must follow the data 
and stay focussed on our common goal of 

supporting students to the best of our ability with 
the resources we have. 

Thank you for dedication, trust and willingness to do 
this hard work for our kids!
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Wolf Ridge 
Alternative Plan

2024
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Pros and Cons
Pros
● New adventure for students 
● Jordan Tradition
● Personal growth for students

Cons
● Rising Cost
● All students not able to attend. 
● Trip no longer aligns with the 

academic standards.
● Student dorm concerns. 
● Medical needs (Nurse)
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Cost 2016  ~ $172

2017 ~ $158

2018 ~ $162

2019 ~ $182

2020 ~ $143

2022 ~ $210

2023 ~ $281

2024 ~ $227

2025 ~ $252 83



Cost
● The cost continues to rise for families. 
● Cost to families is one of the main reasons students 

do not attend Wolf Ridge.  
● Overnight concerns are increasing
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Students Not Attending
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Students Not Attending
2022

16 students

2023

10 students

2024

12 students

2015

2 students

2016

4 students

2017

9 students

2018

10 students

2019 

7 students

2020

10 students

2025

15 students*

*This number will rise as we 
get closer to the trip. 
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Nurse
$1000 for the Nurse
● $1000 charged to student trip fee.
● Hard to take one nurse away from the district for 

three days. 
● Liability for other staff to be giving medication to 

students. 
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Dorm Room Concerns
● Students stay in dorm rooms with in groups of 4, 6 or 8.
● Adults do not stay in dorm rooms with students.  
● The past 4 years we have seen an increase in student 

behaviors in dorm rooms.
○ Fear of being hurt by other students.
○ Not understanding appropriate behaviors when sharing a 

dorm.
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Candy Bar Sales
● We would continue this fundraiser with 5th and 6th 

grade. 
● Highlight for 5th and 6th graders to sell candy bars! 
● Each grade would have a separate fundraiser account 

to keep track of money raised.
● 5th Grade would use the money raised to pay for there 

trip to the play. 
● 6th Grade would use the money to pay for the four trips. 
● Money not used would move with grade level. 
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Proposed New Trips
Quarterly Trips
● Q1 ~ Ropes Course (Sand Creek Adventure)
● Q2 ~ Downhill Ski Trip (Hyland Hills)
● Q3 ~ Three River Park Trip
● Q4 ~ Social Studies Field Trip

○ Minnesota History Center, Capital, Shakopee 
Mdewakanton Sioux Community Center, Mill City Museum 
or Fort Snelling
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Q1 ~ Ropes Course
● Location: Sand Creek Adventures (Jordan)
● Cost: $
● Purpose: The ropes course is the highlight of Wolf Ridge 

for most students. Students are able to conquer fears and 
gain a sense of pride for finishing the course. This is an 
experience we can give all students right here in Jordan. 
As a team we also see many benefits of doing the ropes 
course in the fall of the school year. 
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Q2 ~ Downhill Skiing
● Location: Hyland Hills in Bloomington
● Cost: $25 per student
● Purpose: This is a field trip 6th grade has been taken for 

many years. This trip is organized by the physical 
education department. Downhill skiing is a new 
adventure for most students. Hyland offers amazing 
lessons for all students. 
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Q3 ~ Three Rivers Park
Location: Cleary Lake Regional Park 
Cost: $13 per student plus bussing
Purpose: 
● Outdoor Recreation School (snowshoeing, cross country 

skiing, ice fishing, geocaching, kick sledding)
● Lowry Nature Center (winter wilderness skills (forts and 

fires), snowshoeing, winter ecology (life on the ice). 
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Q4 ~ Minnesota History Trip
● Location: Minnesota History Center, Capitol Building or 

Fort Snelling
● Cost: $10 per student plus bussing
● Purpose: 
● Sixth grade social studies focuses on Minnesota history. 

Taking students to any or all of the places above would 
give them hand on experiences to lessons taught at 
school. 

94



Questions?

95



96



97



98



99



 

February 10, 2025 Board Report 
●​ Thank you for your incredible support and partnership! Below you will find 

the Superintendent’s Monthly Board Report.   
 
Sharing Our Story 
2025-2026 Planning 

●​ I can’t believe it's the second semester already! We’re already planning 
for next school year! 

○​ Middle and High school students will be registering for classes soon!  
○​ Kindergarten registration is already open for next school year. We 

encourage parents to register their students for Kindergarten as 
soon as possible, so they can be in the loop on the latest 
communications and important information ahead of next fall. This 
also helps us plan for staffing!  

○​ Preschool registration opened on February 3rd. We offer a variety of 
class times and days, and Kids Company wrap around care for 
preschool students during times when they aren’t attending 
preschool.  

○​ More registration information for both Kindergarten and Preschool 
can be found on our website under the Enroll tab!  
 

Legislative Update 
●​ We have all been closely watching the first weeks of the legislative session 

at the capitol.  Recently, I had the opportunity, along with many other 
Superintendents, Finance Directors, School Board Members and other 
educators to testify before the Senate and House of Representatives 
Education Policy Committees, and also the House of Representatives 
Labor and Industry Committee to share education perspectives on the 
new legislation from the past two sessions and the impact to school 
districts. 

○​ It was an honor to be able to share the impact that Jordan Public 
Schools has experienced and it was so good to feel heard and to 
be able to provide more clarity and often missed details in the 
broadly communicated “Historic Funding” to schools conversation.  
It is true, there was historic funding, but the two most important 
details were not shared as broadly, or at all and that is the fact that 
many of the historic funding dollars can only be spent in specific 
ways, for example universal meals, or a specific training cost and 
are often one time allocations that don’t account for on-going 
costs.   
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○​ The other major detail that is less known is that along with historic 
funding came 65 educational legislative requirements.  Whether 
you view them as mandates or opportunities, either way, there was 
an impact to districts as many of those were unfunded, short term 
funded or under funded.  This is why people are hearing across the 
state, Jordan included, that there are budget concerns moving 
forward because of the added costs of the new legislative 
requirements, in an economic environment where everything simply 
costs more. 

○​ As a school district, our priorities lie with our students and staff 
well-being and student educational growth, as well as the 
well-being of our community.  We pay attention to the tax impact 
of our community.   

○​ I share all of this because I think it is important for our community to 
be aware and to stay tuned in to what is happening at the 
legislature that impacts our community and the local control of our 
schools.  

 
 
Building Projects Update  

●​ We are getting closer to fully utilizing the building addition at Jordan 
Elementary School and we are so excited to begin use new spaces 
including: 

○​ new secure entrance 
○​ cafeteria 
○​ kitchen  
○​ elementary office 
○​ nurse office 
○​ gymnasium addition 

●​ We are tentatively planning to start using the new spaces mid-February.  
Crews will then begin demo work in areas that have low impact to 
programming. This will include demolition of the current main office which 
will become our student support services area, and our current cafeteria 
which will become our Kids’ Company before and after school care 
space.     

●​ Phase 2 construction in the Early Learning Services wing of Jordan 
Elementary School, the remainder of the elementary roof, as well as our 
Kindergarten and 1st grade classroom and surrounding spaces will be 
completed this coming summer, parallel to the City of Jordan’s Sunset 
Drive Project. Additional communications will be shared as we get closer 
to the start of these projects. 

●​ Our projects continue to remain on budget and on time. We continue to 
be so appreciative of our community’s support of these projects and the 
ongoing construction at Jordan Elementary School. We can’t wait to start 
sharing more of these spaces with families and our community! 
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●​ How can the board and community stay connected and informed? 
○​ Check out the Spark Page linked to our Jordan Public Schools 

Construction Web Page for on-going updates and photos of the 
work progress. (https://www.jordan.k12.mn.us/Page/2072) 

 
Important Dates and Upcoming Events 

●​ February 17 - No School: President’s Day 
●​ February 18 - JMS Digital Learning Day/Invitation Conferences 
●​ February 24 - Board Workshop Meeting, 5:30pm 
●​ February 24 - JHS Choir Concert, 7:00pm 
●​ March 3 - JHS Band Concert, 7:00pm 
●​ March 4 - JMS Choir Concert, 7:00pm 
●​ March 11 - JES Grades 3 and 4 Music Concerts, 5:00pm and 6:30pm 
●​ March 13 - JHS Conferences, 4:30-7:30pm and Career Connections Fair, 

5:00-7:00pm 
●​ March 17 - Regular Board Meeting, 6:30pm 
●​ March 17 - JMS Band Concert, 7:00pm 
●​ March 20 - End of Quarter 3 / JES Conferences (PM)  
●​ March 21 - No School: Professional Development / JES Conferences (AM) 
●​ March 24 - 28: Spring Break 
●​ March 24 - Board Workshop Meeting, 5:30pm 

 
 
Enrollment Update 

●​ As of February 1, 2024: 1807 students - EC through grade 12.   
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Jordan High School Board Report for February 10, 2025 

Improve Student Achievement, Learning and Career and College Readiness 
●​ Teachers have begun working more specifically on test preparation for the MCA Science, 

MCA Math, MCA Reading and the ACT tests.  Some great new resources were shared with 
staff to assist in the test preparation.  

●​ Teachers have started preparing students for registering for classes next year. Information 
will be shared with students the week of February 3rd and registration is the week of 
February 11th.  

●​ Parents were invited to attend a virtual registration information evening on February 4.  They 
will be encouraged to use the results of their students’ Pre-ACT, and activities students have 
completed through freshman academy and civics courses. 
 

Provide a safe and collaborative culture in which to learn and work 
●​ The PBIS Team continues to meet and discuss ways to improve building culture. 
●​ We are excited to have our Frosty dress up days and games to celebrate our students. The 

dance is always a very popular event to complete the week.  
●​ BARR implementation in year 2 is going well.  We are seeing good communication between 

staff and students.  
 
Improve Community Connection, Satisfaction, and Engagement 
●​ The Jordan Dollars for Scholars Chapter is planning the annual phone-a-thon.  The 

tentative date is March 15-16, 2025.  We could always use more adult volunteers.   
●​ Messages have been shared with families with information about events happening in 

February at JHS.  Including registration information for families.  
 
Integrate data-informed instruction, assessment and learning as a core competency in every 
classroom 

●​ Our first semester grades were excellent and we had marked improvement both in 
graduation cohort year over year and grade level year over year.  It is the highest 
percentage of credits earned in a semester in the past four years.  

●​ Through our staff development and faculty council we continue to look at ways to reach 
our students through data driven decisions.  
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Jordan Middle School Board Report 

February 10th, 2025 
 
Improve Student Achievement, Learning and Career and College Readiness 

●​ The MTSS team meets to review student data and adjust accordingly.   
○​ Winter benchmarking was completed. 
○​ Schedules adjusted prior to the start of semester 2.  
○​ Staff review progress monitoring data for reading/math and adjust student 

support as needed. 
○​ 5th grade focused in on Tier 1 for reading fluency. and students will be 

rescreened in February.   
Integrate data-informed instruction, assessment, and learning as a core competency in every 
classroom  

●​ Grade level teams continue to review academic and behavioral data to support 
students. 

●​ Building goals are finalized and implemented. 
○​ 80% of students will meet their individual growth goal in reading and math, as 

measured on FASTBridge from fall to spring. 
○​ PBIS/Grade level teams will review monthly discipline data and plan instruction to 

address behaviors. 
○​ Grade level teams will communicate monthly with families in a proactive manner. 

Provide a safe and collaborative culture in which to learn and work 
●​ PBIS committee continues to review data and share schoolwide data with staff. 
●​ January building-wide theme was Integrity. 

○​ Grade level advisory focus was teaching what this looks like at JMS. 
○​ February is focused on decision making using the key words intent and impact 

and 2025-2026 registration. 
●​ WIN Room continues to support behaviors with education of school expectations and 

academic support on an individual or group basis.  
●​ Monthly family newsletter sent addressing areas that data has depicted as needs to help 

facilitate home conversations.   
Improve community connections, satisfaction, and engagement 

●​ Hosted the Student of the Month celebration on January 17th. 
●​ Invitation conferences will be held on February 18th . 
●​ Registration for the 2025-2026 school year will complete by February 25th for current 

grades 5,6,and 7.  
●​ The 6th grade team continues to plan for Wolf Ridge trip which will occur Feb. 26-28th.  
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●​ On January 31st, The 8th grade Global studies class hosted Richard and Johnson, two 
Ugandans that have been recipients of our schools collaboration with Feed My Starving 
Children & Scott Equipment. They came to share the impact it has had on their 
communities and the conditions of life in that part of the world.   

●​ 5th and 6th grade ACDA Honors Choir students were announced. They are Clara 
McCracken, Olivia Seifert, Sydney Wignall, Malee Cenizal, Jolene Grover, Peighton 
Hennen, Josie Warmka, Axel Elliott, Myer Krueger, and Max Yantes.   
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Jordan Elementary School 
Principal Update February 10, 2025 

 
We have had a busy start to the month of February at JES.  Students and staff are excited to 
celebrate “I Love to Read” month where special guest readers such as the Jordan Jaguars, 
Scott County Sheriffs, and Principal Barnett are visiting classrooms to share the joy of reading.  
There are many other special days to celebrate in February; Valentine’s Day, 100th Day of 
School, President’s Day, and our PTO Read-a-Thon fundraising event.   
 
We welcomed just over 50 parents/guardians to our Welcome to Jordan Elementary School! 
informational night on January 23rd.  Kindergarteners and their families will be joining us for our 
Welcome to Kindergarten! round-up event on February 20th, where students will spend time 
participating in a school-wide scavenger hunt getting to know the areas of our school (including 
the new gym, cafeteria and offices), and meeting Kindergarten teachers and other staff 
members.  We currently have 58 incoming Kindergarteners registered for the fall! 
 
Below is an executive summary of what we have done in February and the work coming up in 
March to address the JPS Strategic Plan and JES Building Goals: 
 
PRIDE in Student Achievement; PRIDE in Student and Staff Support 

●​ Teachers continue to meet on a regular basis in professional learning communities to 
review data and discuss the next steps in supporting students’ academic and behavioral 
needs during core instruction. 

●​ We have been having deep, rich conversations about literacy at JES.  The intentional 
work staff has done in CORE and LETRS training to improve literacy instruction is truly 
benefitting the academic needs of all students.  

●​ Chad, Jenna and I are wrapping up non-tenured teacher evaluations for the year, and 
will end the year observing tenured staff.  We have enjoyed seeing teachers in action 
and providing feedback to help them grow as professionals.  

 
PRIDE in a Caring and Committed Culture 

●​ JHS SURGE students continue to help support the SEL needs of K-4 students at recess.  It 
has been great to hear about the positive impact these students are having on our 
kiddos, as well as how it is impacting their own personal growth, sense of belonging and 
making a difference in the lives of others. 

●​ Our Special Events committee is hard at work planning for various student and staff 
events for the month of February, and to encourage staff to take time to celebrate one 
another and have fun learning and working with each other. 
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PRIDE in Facilities-Indoor/Outdoor Spaces 

●​ Staff are VERY excited to move into the Phase 1.5 areas of the school; cafeteria/kitchen, 
gym, main office.  We are scheduled to fully “live in” these spaces starting February 18th, 
and can’t wait to witness the positive energy exuding from students, families and 
community members when they enter these new spaces.  Work on Phase 2 in the old 
main office, gym and lunchroom will begin the week of Feb. 17th, with a dividing wall 
being built to keep everyone safe from the new construction zone. 

 
Pride in Communications, Marketing and Outreach 

●​ The district sent Countdown to Kindergarten 2025-2026 letters to families in mid-January 
regarding K Round Up, with a registration deadline of February 15th.  We will continue to 
communicate in the upcoming months via social media and through our District website. 

●​ Our JES PTO is working hard on our annual Read-a-Thon fundraiser.  The students are 
excited to see if they can meet their reading goals for another reward for our school. 

●​ The Jordan Education Foundation/Booster Club Gala took place on Feb. 1st.  We’re 
excited to have students be Principal, Media Specialist, PE, Art and Music Teachers for 
half a day.  It will be fun for them to shadow educators and discover what it’s like being 
a teacher for a day! 

●​ We’re very excited for the 3rd and 4th grade Music concerts that will take place on 
March 11th. Ms. Foyer and the students have been preparing and working hard during 
class. The show is going to be amazing! 
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Executive Summary  

Director of Teaching and Learning 
February 2025 

 
Improve Student Achievement, Learning and Career and College 
Readiness 

 
Google Classroom Professional Development Opportunity  

○​ Learning modules are created and uploaded for each CEU licensing area. 
○​ Modules: Reading Preparation, Cultural Competency, Mental Illness Awareness, 

Positive Behavior Intervention, Suicide PRevention Strategies, English Learners Best 
Practices, American Indian Education, and General Professional Development.  

○​ Semester 1 Learning Module CEUs were sent with various teachers earning CEUs 
advancing their learning!   

■​ Jordan staff is taking advantage of this life long learning 
opportunity!  

 
Summit Academy: Multicultural Education and Introduction to 
Education 

●​ This semester I am teaching three CE courses through Normandale.  
●​ Introduction to Education 

○​ For the first time ever, this course is being offered in the second semester due to 
the popularity and increased enrollment.  

○​ 25 Students are registered for the course (over 50 total students took Introduction 
to Education this school year)! 

○​ College Credit: All students will receive 4 Introduction to Education credits from 
Normandale. Students are also eligible to receive 4 College Writing credits from 
Normandale.  

■​ Normandale determines the requirements to receive the writing credits. 
This formula is based on high school GPS combined with Normandale’s 
requirements.  

●​ Multicultural Education and Human Relations in Schools  
○​ CE Normandale Course (follow up to Introduction to Education): 3 College 

Credits 
 
Integrate Data-Informed Instruction, Assessment and Learning as a Core 
Competency in Every Classroom  
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State Testing  
●​ Reminder of the District Testing Overview for a glimpse at district wide testing, 

procedures, and purposes.  
●​ WIDA -- ELL Access Tests have arrived and ACCESS testing has started for English 

Language Learner students in all three buildings.  
●​ MCA --  

○​ PreTest Editing for special education accommodations is complete. The deadline 
was in early January; however, needed accommodations are continually 
updated as students enter the district or IEPs change.   

○​ MCA Proctors are currently completing state required training and preparing for 
testing.   

■​ Pearson changed to a new Learning Management System for this year’s 
required training modules. This new system has been bumpy to say the 
least; however, most teachers are able to access the modules and 
complete training.  

○​ SW Metro’s Elevate Students – Jordan is responsible for testing our students 
currently attending virtually through Elevate. I am setting up a testing schedule to 
bring these students on-site to test.  

○​ The Testing Calendar is updated on the website.   
 
The Read Act  

●​ Continuing to monitor the professional development guidelines for phase one teachers.  
●​ Professional Development –  Our PHASE ONE teachers are all currently enrolled CORE or 

LETRS. We are set to meet the PHASE ONE professional development requirements in 
Science of Reading per legislation.  

○​ CORE modules 4-6 are due for the synchronous session on January 20.  
○​ LETRS - the schedule varies based on enrollments.  

●​ All Phase One teachers are currently on track to meet the January 1, 2026, professional 
development deadline.  
 

Provide a Safe and Collaborative Culture in which to Learn and Work 
 

Vector Professional Development and Evaluations Suite – The district is in year 
one of implementation of this new suite. Based on feedback from district staff development, 
the teachers appreciate this new system for tracking CEUs and Evaluations.  
 
ML Professional Development - With more new to country students joining our district, 
it is important to give all teachers the support they need to meet the diverse needs of these 
students.  

●​ Our district is once again working with PB Learning Lab to offer TIER ONE ML support for 
all our teachers in an asynchronous setting delivered by building principals.  

 
Collaborative Culture  

●​ District Staff Development Team -- I hold quarterly District Staff Development meetings 
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to garner staff input on the overarching staff development framework.  
○​ Quarter 3 meeting will take place mid March.  

●​ Equity Education Team -- The Equity Leadership Team meets once a month to focus on 
goals related to Achievement and Integration.  

●​ The February meeting will focus on A&I programming, student support, student 
leadership groups (schedules and upcoming planning) and continuously working 
on solidifying programming and student leadership opportunities.  

 
SW Online, Elevate  

●​ Continually working with SW Metro to track enrollment and support Jordan attend 
Elevate. Currently, there are approximately 40 Jordan students attending Elevate.  

●​ Now that the first semester at Jordan has ended, I am working to support families who 
want to make an enrollment change between attending on-site at Jordan or online 
through Elevate.  

○​ Also, SW Metro’s calendar does not align with Jordan’s semester grading periods, 
so there are some challenges for counselors to finalize student grades.  

 
Personal Professional Development  

●​ As previously shared, a personal professional development goal of mine for this school 
year is to take part in more networking and growth opportunities working with other 
educators with roles similar to mine.  

○​ Continuing to attend events at SW Metro and South Central Service Coop to 
learn from others in my position.  

 
Improve Community Connection, Satisfaction and Engagement 

 
District Advisory Committee   

●​ Information Available on the Website - HERE 
●​ All meetings will take place in the Middle School Quotation Lab (enter through the 

CERC) from 5:00-6:00pm –  
○​ October 7, 2024 - Meeting Norms and CACR Overview  
○​ November 18, 202 - Building Project Update and A&I Progress Review  
○​ December 16, 2024 - Course programming and updates in all three buildings.  
○​ February 3, 2025 
○​ March 3, 2025 
○​ April 7, 2025 
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Activities Director Update 2/10/25 

 
●​ Nordic Ski Update -  Competed in the section meet Tuesday 2/6.  All returning members 

of the team set PRs this season. The girls had their highest finish ever in a section meet, 
and the transition to Section 1 was a highly positive one according to Coach Lisa 
Jamison. Otherwise, this winter was a challenging season for obvious weather-related 
reasons. However, the program continues to grow with increasing interest from JMS 
students.  
 

●​ OAP Update - Jordan finished 2nd in our sub-section and advanced to the Section 2AA 
finals on Feb 3rd. Although we did not qualify for state, this marked the second 
consecutive year that our group has advanced to the Section finals. 

 
●​ Basketball Update -  

○​ The boys basketball program is fielding four teams at the high school level and 
four teams at the middle school level. Head Coach Yuriy Malashenko is on a 
leave of absence that will last the duration of this season due to personal reasons. 
We hope that he is able to return to the program for both the summer and 
2025-26 season and beyond. The Varsity team has a record of 11-6 at the time of 
this writing. Section 5AA has three of the top ten ranked teams in the state and six 
of the top 25. 

○​ Our girls basketball program fielded three teams at the high school level and one 
team at the middle school level. The Varsity team has played an extraordinarily 
challenging schedule and has a record of 12-8 and is ranked 8th in the state in 
AA. They are currently on pace to be seeded 3rd in their Section tournament with 
just two weeks remaining in the regular season. 
 

●​ Wrestling Update - Scott West is having another great season. They will very likely host the 
section preliminary round at Belle Plaine HS on 2/13, with semi- and final rounds to be 
held at Mankato East on 2/15. The team will seek to dethrone defending section 
champion Watertown-Mayer. They also have several individuals who are strong 
candidates to qualify for that portion of the state meet. 

 
●​ Spring Sports - Registration for all spring sports and activities is now open. 

 
●​ National Signing Day - We celebrated the winter signing period at JHS on Wednesday, 

Feb 5. We will have more by the spring signing period, but to date, three seniors have 
made commitments to compete at the collegiate level. They are: 

○​ Tessa Cook - women’s soccer, Graceland University (IA) 
○​ Savi Borowicz - women’s basketball, Nova Southeastern University (FL) 
○​ Mason Adamek - football, University of Wisconsin-Eau Claire 
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Director’s Message:  

 
●​ Celebrate Jordan 2025 - mark your calendars as Celebrate Jordan will be held 

on April 13th, 2025.  We are continuing our large “vehicle fair” where kids and 
adults can check out cars, trucks, snowplows, a grader, cement truck, etc.  It 
should be a great addition to the front lot with the food trucks.  Planning 
continues on the “kids zone” as that was a hit last year.  Registrations were sent in 
January to vendors.   

●​ Community Blood Drive will be on February 6th this month with another one 
scheduled in May.   

●​ We are progressing on the Spring/Summer brochure that will hit mailboxes this 
March.  Thanks to Andi and Elise for all their work on this!!   
 

CERC/Fitness Center: ​
 

●​ We recently installed 4 new TVs in the Fitness Center.  After 10 years, the old ones 
were in tough shape.  Thanks to Stephen and his crew for their help!   

​
​
Preschool, ECFE and Kids Co:  
 
Preschool:  

●​ Preschool registration opened and went well.  MWF full day filled.  We will 
evaluate adding additional classes as the waitlist deems appropriate. 

 
ECFE: 

●​ ECFE continues to be going well and classes are full! Dental Puppet Show will be 
sharing her presentation with our students this week.  She does a great job of 
getting the kids excited about dental hygiene and health. 
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​
Kids Co: 

●​ Summer registration will open in March.  Field trips will be posted online ahead of 
time for PreK-3.  We will transition to the middle school again this summer. 
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Communications and Marketing Monthly Summary  
 

Projects Completed / Highlights:  
●​ Created Building Project video update highlighting the building addition and 

completion of the media center at JES. 
●​ Assisted with content for and attended Legislative committee sessions at the 

Minnesota Senate and Minnesota House of Representatives.  
●​ Created a presentation for Superintendent Evenson’s presentation at SCALE. 
●​ Updated digital materials for JES Parent Info night as part of the Countdown to 

Kindergarten. 
●​ Assisted with the planning and running of the School Board and Administrative 

retreat.  
 
Events Attended for Photography Needs: 

●​ January Organizational School Board Meeting 
●​ Legislative Sessions at Minnesota Senate and Minnesota House of 

Representatives committee meetings 
●​ Building Builders Community Ed/Rec class​

 
Projects / Events In-Progress:  

●​ Spring/Summer 2025 Community Ed/Rec brochure - this should be arriving in 
homes in early March!  

●​ Planning for website transition to FinalSite platform.  
●​ Planning for Kindergarten enrollment communications for the 25-26 school year. 
●​ Planning for a general district enrollment video. 
●​ Planning for additional general enrollment advertising. 
●​ Planning additional advertising and communications for ECFE and Preschool 

enrollment for the 2025-2026 school year. 
○​ Jordan Early Learning Services enrollment packets - in progress. 
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○​ Jordan Elementary School enrollment packets - in progress.  
●​ Planning for ongoing signage needs across the District. 

 
Ongoing (Daily/Weekly Activities): 

●​ Meeting with district leadership to determine upcoming communication needs.  
●​ Craft district messaging. 
●​ Create communications plans for activities and potential crisis communications 

scenarios, as needs arise. 
●​ Manage School Board meeting agendas and general School Board Member 

administrative needs.  
●​ Draft talking points for Superintendent KCHK radio interviews on a monthly basis.  
●​ Manage content for District ​Facebook​, ​Twitter​, ​Instagram​, and ​YouTube​. 
●​ Continual maintenance of District ​website​ and Smartphone App.​  
●​ Maintain updated postings for lighted marquee sign.  
●​ Updating school board policies, following policy committee work, on an as 

needed basis.  
●​ Planning new school store inventory and designs on an as needed basis. 
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Nutritional Services Director’s Report 
2/10/25 

January Highlights 
●​ We were once again awarded the MDA Farm to School Grant! The grant will 

provide us with $7,500 to use on locally grown, minimally processed foods.  There 
is also a 1:1 funding match requirement with the grant this year.  This funding will 
allow us to continue relationships with local farmers and also work with some new 
farms too!  

●​ Catering for Preschool, Capstone Presentations, Boots & Bling Gala 
●​ We were once again awarded the Scott Co SHIP Grant.  The funding for this 

cycle, which is $900, will focus on additional supplies for the student calm spaces 
at JMS and JHS 

●​ New equipment training at JES!  It was SO fun to get in the new kitchen and 
receive some training on the new kitchen equipment!  It is so exciting to think of 
all of the things we will be able to do in that new space!!!! 

Upcoming projects 
●​ Annual Commodity Expo as well as School Nutrition Directors of MN Meeting in St 

Cloud 2.5.25 
●​ Annual Site Visits at RVEC and St Johns to ensure meal service compliance 
●​ Catering: Kindergarten Round Up  
●​ Preparing for vendor bids for the 25-26 SY.  Our current contracts with bread, milk 

and our primary vendor will all expire at the end of SY 24-25 
 
 

 

 
116



 
 
 
 
 
 
 
Board Meeting 2.10.25 
 
Jordan School District #0717 
Special Services Department Update: 
 

Improve Student Achievement, Learning and Career and College Readiness 

• Over this school year, I have been providing tours for our senior students who need 
to continue their educational programming through our SOAR Transition Program.  
Tours have been set up with the students and their parents/guardians. 

• The Special Service Department has posted for Extended School Year Services (ESY) 
for the summer of 2025.  ESY will be three weeks in June starting June 9th through 
June 26th, Monday through Thursday from 8:30 – 11:00 AM.    

• Kevin and I have met to plan and prepare for summer programming for struggling 
learning and Targeted Services.  We are planning on having postings for positions and 
dates set this month.   I will continue to work on the budget for summer 
programming to ensure appropriate staffing to meet the needs of our students.   

 
Improve Community Connection, Satisfaction, and Engagement    

• The American Indian Parent Advisory Council met on Thursday, January 23, 2025.  
The council discussed the approved aid application, reviewed budget/expense report, 
the Annual Compliance and Vote of Concurrence, the AIPAC Coordinator Report on 
upcoming field trips to the Sioux Chef, Bell Museum, meeting with students, our 
after-school tutoring, Honors Banquet, etc.   
 

Provide a safe and collaborative culture in which to learn and work 
• I have been holding my monthly special education department meetings, EL 

meetings, nurse meetings, and mental health meetings.  We will be starting to discuss 
the preparation for next school year, programming/services, curricular resources, and 
current workloads.    

• On February 25th I hope to attend MASE Day at the Capital.  My fellow Director’s of 
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Special Education will meet with local law makers on how we can 1) Make a Fair and 
Sustainable Funding System and 2) Impact Policy Changes!  See Link: 2025 MASE 
Legislative Platform 
     

 
Be Fiscally Responsible and Maintain Quality Facilities  
 

• Amy Hafemann and I will be meeting to review our special education budget to ensure 
we are on track with our budgeted federal and state dollars. 

• I have been working with Amy Hafemann on our upcoming ADSIS budget for the up 
coming school years.  I am working on the ADSIS application and plan on submitting the 
application by the early deadline! 
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FACILITIES UPDATE 

 

Director’s message to the board: 

Hello all, so far it's been another strange winter, which has helped with snow removal, 
and staffing. We hired a second student custodial helper and another sub. We are still 
looking for a building engineer for the middle school, we have only had one applicant 
who is not qualified for the position. Currently the position is being covered by one of 
our grounds staff. I am hopeful that we can get this position filled before spring sports 
kick off. We had our three year fire marshal visits, where we walked every space in all 
three buildings. We are working through some minor corrections.  

 

February Focus: 

●​ Continued support to JES Construction 
●​ Getting ready for moving into the new spaces at JES when cleared to go 
●​ Start planning spring sports field needs 
●​ District vehicles getting DOT certified 2/7 and 2/10 
●​ Working with Cullen on summer program space needs 
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2025 Board Committee & Liaison Assignments

Standing Committee Assignments
Committee Name School Board Member

Budget/Finance Deb Pauly, Lauren Pedersen, Molly Monyok, Rob
Langheim, Corinne Hennen, Jenny Kusske, Chrissy
Olson

Calendar Jenny Kusske

City/School Deb Pauly, Lauren Pedersen, (Alternate - TBD)

Community Education/Recreation Corinne Hennen, (Alternate - Lauren Pedersen)

District Advisory Committee Deb Pauly, Jenny Kusske, Student Board
Representative

Facilities Deb Pauly, Molly Monyok

Meet and Confer/Continuing Education/Staff
Development

Deb Pauly, Molly Monyok

Negotiations Deb Pauly, Lauren Pedersen

Policy Deb Pauly, Corinne Hennen, Chrissy Olson

Liaison/Points of Contact and Ad-Hoc Assignments
Committee Name School Board Member

American Indian Parent Advisory Council (AIPAC) Deb Pauly

Booster Club Lauren Pedersen, Chrissy Olson

Education Foundation Molly Monyok, Jenny Kusske

Legislative Deb Pauly

MSHSL Deb Pauly

SCALE Lauren Pedersen

Special Education Advisory Council (SEAC) Molly Monyok

SW Metro Intermediate District Deb Pauly (alternate - Corinne Hennen)
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The Jordan Board of Education is comprised of seven elected members who govern the Jordan
School District #717. The board hires the superintendent, sets policy, collaboratively sets the strategic
plan for the district, approves staff hirings, resignations, terminations and leaves of absence, sets the
annual local school levy, approves expenditures, oversees the district’s budget and district facilities
and equipment. Learn more about each member by clicking on their Board Member Profile
page.

School Board Meetings are the 2nd and 4th Monday of each month unless posted differently. The
meeting on the second Monday is a regular business meeting. The fourth Monday meeting is a
workshop meeting.
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