JORDAN

Jordan School District #717
Regular Meeting Agenda

Monday, September 9, 2024 at 6:30 PM
Regular Meeting

CERC Multi-purpose Room

500 Sunset Drive; Suite 3

Jordan, MN 55352

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Review of Closed Session held during the regular meeting on 8/12/2024 -

Superintendent Evaluation
5. Consideration of Agenda
1. Jordan Pride Awards

6. Public Comments 3
7. Consent Agenda
1. Minutes 5
2. Monthly Finance Reports 11
3. Donations 58
4. Policies
1. 626 Early Entrance to Kindergarten 60
2. 902 - Use of School District Facilities and Equipment 62
3. Elimination of Policy 902.1 70
5. New Hire - ES Building Engineer - Brian Bedney 77
6. New Hire - ES Lunchroom Supervisor - Anntrovella Vaughn 78
7. Leave of Absence - MS Special Education Paraprofessional - Laurie Schanus
8. Resignation - ES Grade 1 Teacher - Madalyn Malecha
8. Action / Discussion Items
1. New Student Representative 79
2. Review and Act on District Kids' Company Coordinator Contract 80
3. Levy Limitation and Certification 89
4. Finance Update 91
5. MSBA Legislative Resolutions 95
9. Board and Administrative Reports
1. Superintendent's Report 102



2. HS Principal's Report 104
3. MS Principal's Report 106
4. ES Principal's Report 108
5. Director of Teaching and Learning's Report 110
6. Activities Director's Report 114
7. Community Education & Recreation Director's Report 115
8. Communication Director's Report 117
9. Nutritional Services Director's Report 119
10. Special Services Director's Report 120
11. Technology Director's Report

12. Facilities Director's Report 122
13. School Board Member Reports / Committee Reports 123

10. Adjourn Regular Meeting



JORDAN

Request to Address the School Board

According to School Board Policies 206 & 207, if a citizen wishes to speak to the School Board
about an agenda item, the Superintendent’s office must be notified.

Citizens must complete the ‘Request to Address the School Board' form, which must be
submitted in person or email to the School District Clerk, or other designee, by noon the day
of the School Board meeting. The form may be dropped off at the District Office at 500
Sunset Drive, Jordan, MN 55352 or emailed to jfremming@isd717.org.

During the public comment part of each regular board meeting, up to 30 minutes of time will
be allowed for district constituents to address the board. Each person may have up to 3
minutes of fime to speak. The board is here to listen only and will not take action or discuss
topics brought forward during the open forum. It may, at its discretion, ask questions for
clarification of issues. The board may, if it deems appropriate, bring said issues forward at a
subsequent meeting.

The following conduct is prohibited during the public comment period:

® Speakers may not discuss or disclose any private educational data on any current or
former student. As a result, speakers may not identify any current or former student
during public comment. The only exception is that a parent who is speaking may
choose to discuss private educational data on his or her own child.

® Speakers may not make allegations, charges or complaints against any student or
employee. If a person wishes to make an allegation or to file a charge or complaint
against a student or employee, the person should make the allegation, charge, or
complaint to the Superintendent in writing or in a private meeting, or fo the individual
designated in District policy to receive the allegation, charge or complaint.

® Speakers may not make comments or gestures that are threatening, profane, lewd,
vulgar, obscene, harassing, or abusive.

® Speakers may not make personal attacks against others, including, but not limited fo,
any student, parent, community member, employee, or School Board member.

® Speakers may not make comments that are defamatory or that would violate federal
or state law, including laws protecting the privacy rights of an individual.

® Speakers may not make comments related to pending contract negotiations or to
pending litigation to which the District is a party, including grievance proceedings.

® Speakers may not campaign for or against a political candidate during any part of a
public School Board meeting.

® Speakers may not promote or adverise products that are for sale or purchase, unless
the Board has invited the speaker to present the product as an agenda item.



JORDAN

The open forum is the only opportunity for members of the audience to speak out during the
meeting. Please attach the form and follow the guidelines for presenting your topic.

Name: Date:

Phone Number: Email address:

*This will only be used for follow-up to your shared issue/concern.

Please specify the agenda Item you will be speaking to:

Please specifically state your purpose for addressing the School Board.

It is highly recommended to first speak to a district employee to discuss your issue/concern.

Have you previously contacted a School Board member and/or school employee about this
issue/concern? YES NO

If so, please state name of board member/school employee:

If proper procedures have been followed and the School District Clerk, or other designee, has
determined that proper communication channels have been followed, your request will be
submitted to the Board Chair. The Board Chair will then call you by name, state the purpose
of your address, and invite you to the podium during the scheduled time for open
forum/public comments.

School District Clerk Date/Time Received



JORDAN

Regular Meeting Agenda

Monday, August 12, 2024 at 6:30 PM
Regular Meeting

CERC Multi-purpose Room

500 Sunset Drive; Suite 3

Jordan, MN 55352

1. Call to Order
e Deb. Pauly called the meeting to order at 6:30pm
2. Pledge of Allegiance
3. Roll Call
e Present: Deb Pauly, Sara Lehnen, Lauren Pedersen, Molly Monyok, Rob
Langheim, Corinne Hennen, Jenny Kusske

4. Consideration of Agenda
e Motion to approve the agenda made by Lauren. Pedersen, Seconded by

Molly Monyok Passed 6-0

5. Jordan Pride Awards

e Director of Nutritional Services presented the General Mills TrayBlazer

Award:
o Stacie Gander, JES Kitchen

e Community Education Director Cullen Bahn infroduced coach Tony
Cooley of the Scott West Fishing team. Tony presented to the board
Scoftt West Fishing season updates. He also honored students that
qualified for the state championship.

Scoftt West Fishing:

Bryce Stilen

Brett Nightingale
Max Johnson
Gavin Isaac
Trevyn Marschall

e Community Education Director, Cullen Bahn, and Coach, Jeff Radick
honored the success of each of the Trap Team participants and
infroduced each student. The board awarded each student a Jordan
Pride Award.

Jordan Trap Team:
Graduated Seniors

e EliDold .



Nicole Ray
Aaron Schenck

11-12 Grade

Bryan Radick

8-9 Grade

Myles Mahowald

6. Public Comments

e None
7. Consent Agenda
e 7.1. Minutes

o 7/08/24 Regular Minutes
e 7.2. Monthly Finance Reports
o Amy Hafemann prepared reports for the board to review.

e 7.3. Donations

Donor

Amount/Item
Designated Purpose s

Mighycause

JES Backpack Program $45.00

Jordan Pride Booster Club

Subsidizing various activity expenses [ $25,000.00

e /.4, Policies

o 7.4.1.
7.4.2.
7.4.3.
7.4.4.
7.4.5.
7.4.6.
7.4.7.
7.4.8.

102 - Equal Educational Opportunity

104 - School District Mission Statement

204 - School Board Meeting Minutes

207 - Public Hearings

413 - Harassment and Violence

416 - Drug and Alcohol Testing

418 - Drug-Free Workplace / Drug-Free School

419 - Tobacco-Free Environment; and use of Tobacco,

Tobacco-Related Devices, and Electronic Delivery Devices;
Vaping Awareness and Prevention Instruction

7.4.9.

425 - Staff Development

7.4.10. 503 - Student Attendance

7.4.11. 506 - Student Discipline

7.4.12. 507 - Corporal Punishnment

7.4.13. 509 - Enrollment of Nonresident Students

7.4.14. 512 - School Sponsored Student Publications

7.4.15. 513 - Student Promotion, Retention and Program Design
7.4.16. 515 - Protection and Privacy of Pupil Records

7.4.17. 516 - Student Medication

7.4.18. 521 - Student Disability Non Discrimination

7.4.19. 524 - Internet Acceptable Use Policy

7.4.20. 532 - Use of Pe8ce Officers and Crisis Teams to Remove



Students with IEPs from School Grounds

7.4.21. 535 - Service Animals in Schools

7.4.22. 601 - School District Curriculum and Instruction Goals
7.4.23. 603 - Curriculum Development

7.4.24. 604 - Instructional Curriculum

7.4.25. 605.5 Library Materials

7.4.26. 608 - Instructional Services — Special Education
7.4.27. 609 - Religion

7.4.28. 613 - Graduation Requirements

7.4.29. 614 - School District Testing Plan and Procedure
7.4.30. 615 - Basic Standards Testing, Accommodations,
Modifications and Exemptions for IEPs, Section 504
Accommodations and LEP Students

7.4.31. 616 - School District System Accountability

7.4.32. 619 - Staff Development for Standards

7.4.33. 620 - Credit for Learning

7.4.34. 624 - Online Learning Options

7.4.35. 707 - Transportation of Public School Students
7.4.36. 708 - Transportation of Nonpublic School Students
7.4.37. 709 - Student Transportation Safety Policy

7.4.38. 802 - Disposition of Obsolete Equipment and Material
7.4.39. 806 - Crisis Management Policy

e 7.5. New Hire - Preschool Teacher - Emma Bauer

e 7.6. New Hire - ES LTS Grade1 Teacher - Adya Markham

e 7.7. New Hire - HS Special Education Paraprofessional - Erin
Noll

e 7.8. New Hire - Debate Coach -Rachel Rydberg

e 7.9. New Hire - Boys C Soccer Coach - Leo Pexa

e 7.10. Leave of Absence -MS LA/Academic Interventionist Teacher - Gina
Goehring Anderson

e 7.11. Resignation - HS Special Education Paraprofessional - Vikki Smith
e 7.12. Resignation - ES - Lunchroom Supervisor - Laura Dibble

e 7.13. Salvage of Replaced Pole Vault Pit
e Motion to approve the consent agenda made by Lauren Pedersen,
Seconded by Sara Lehnen Passed 7/0
. Action / Discussion Items
e 8.1. Local 284 Contract
e Superintendent Ranae Case Evenson discussed the negotiation and
collaboration process of the Local 284 updated contract.
e Motion to approve the Local 284 Contract made by Lauren Pedersen,
Seconded by Jenny Kusske Passed 7/0
e 8.2. Additional Biennial Confracts
e Superintendent Ranae Case Evenson discussed the negotiation and
collaboration process of the District Equity and Outreach Specialist
contract and the Kids' Comgony & CERC Front Desk contract.



e Motion to approve the Biennial Contracts Updates made by

e 8.3.

Molly. Monyok, Seconded by Corinne Hennen. Passed 7/0
Back to School Update:

e Superintendent Ranae Case Evenson presented highlights

e 8.4.

e 8.4

e 8.4.

and updates for the upcoming school year. She also shared
construction updates, her gratitude to all the teams for
preparing for students to return in the fall and discussed
important Back to School event dates.
Review and Act: Annual Staff Handbook Update
o Jeff Vizenor presented JHS Staff Handbook updates.
o Motion to approve the JHS Staff Handbook updates made by Molly
Monyok, Seconded by Jenny Kusske Passed 7/0

o Ben Bakeberg presented JMS Staff Handbook updates.
o Motion to approve the JMS Staff Handbook updates made by Sara
Lehnen, Seconded by Lauren Pedersen Passed 7/0

o Melissa Barnett presented JES Staff Handbook updates.
o Motion to approve the JES Staff Handbook updates made by Lauren
Pedersen, Seconded by Jenny Kusske Passed 7/0
Review and Act: Annual Student/Parent Handbook Update
o Jeff Vizenor presented the JHS Student/Parent Handbook updates.
o Motion to approve the JHS Student/Parent Handbook updates made
by Molly Monyok, Seconded by Jenny Kusske Passed 7/0

o Ben Bakeburg presented JMS Student/Parent Handbook updates.
o Motion to approve the JMS Student/Parent Handbook updates made
by Sara Lehnen, Seconded by Lauren Pedersen Passed 7/0

o Melissa Barnett presented JES Student/ Parent Handbook updates.
o Motion to approve the JES Student/ Parent Handbook updates made
by Lauren Pedersen, Seconded by Jenny Kusske Passed 7/0
Review and Act: Annual Activities Handbook Update
o John Buteyn presented Activities Handbook updates.
o Motion to approve the Activities Handbook updates made by Molly
Monyok, Seconded by Corinne Hennen Passed 7/0

9. Board and Administrative Reports

e 9.1.
9.2
® 9.3.
e 9.4,
® 9.5,
e 9.6.
0 9.7.
® 9.8.
99,

Superintendent's Report

HS Principal's Report

MS Principal's Report

ES Principal's Report

Teaching and Learning Director’s Report

Activities Director’s Report

Community Education & Recreation Director's Report
Communications and Marketing Specialist Report
Nutritional Services Director's Report

e 9.10. Special Services Director's Regort



e 9.11 Technology Director’s Report

e 9.12. Facilities Director’s Report

e 9.13. School Board Member Reports / Committee Reports
o Policy
o AIPAC
o Booster Club
o Educational Foundation
o Legislative
o MSHSL
o SCALE
o SW Metro

10. Adjourn Into Closed Session per MN Statute 13D.05, Subd. 3(a)

e motion to go into closed session according to MN Statute 13D.05 Subd. 3(a)
for the purpose of Superintendent Ranae Case Evenson's
superintendent evaluation made by Rob Langheim at 8:21 p.m.
Seconded by Laruen Pedersen. Motion carried.

e Motion to come out of closed session at 9:20 p.m. made by Molly Monyok,
seconded by Lauren Pedersen. Moftion carried
e Motion to adjourn meeting made by Sara Lehnen at 9:21pm.

School Board Clerk Date
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Work Session Meeting Minutes

Monday, August 26, 2024 at 5:30 PM
Workshop Meeting

CERC Multi-purpose Room

500 Sunset Drive; Suite 3

Jordan, MN 55352

1. Community Education Facility Update’
e Community Education Director Cullen Bahn proposed updates to policy
902, facility usage fee structure and the elimination of policy 902.1 shifting
the language to Facility procedures. These proposed updates will be
reflected in Policy 902 and 902.1 at an upcoming board meeting.
2. Early Entrance to Kindergarten Update
e Director of Early Learning Services, Jenna Wendorff and Melissa Barnett,
Principal of Jordan Elementary School, proposed updated guidelines and
processes for early entrance to Kindergarten. These proposed updates will
be reflected in Policy 626 at an upcoming board meeting.
3. SCALE Priorities Discussion
e Superintendent Ranae Case Evenson proposed legislative priorities for
MSBA to bring to the state capital for review. These recommendations will
benefit the students, families and the school district and be brought
forward in an upcoming board meeting.
4. Technology Update
e The Director of Technology Stephen Damlo discussed the projects taking
place over the summer. Stephen also discussed the new cyber security
and security systems the district will operationalize in the coming months.

School Board Clerk Date



AMY HAFEMANN
J RDAN Director of Finance
ahafemann@isd717.org

District Office

500 Sunset Drive, Suite #1

Jordan, Minnesola 55352
952-492-6200 main | 952-492-4445 fax

September 5, 2024

Board of Education Meeting

Finance Report

September, 2024 financial reports show activity that has been completed for the new
FY2024-2025 thru August, 2024. There will be more invoices that will be paid out in the
next couple of months.

The Vendor Payment Register gives the detailed activity of all vendors that have been
paid in the month of August. The Payroll Payment Register gives detailed activity of the
Payroll Liability companies that have been paid for the month of August.

The pie chart shows the expenses by object codes in the General Fund that were paid
thru August, 2024. This chart is as current as can be at this time and is for the current
year — FY2024-2025.

This is the fime of year that the staff in the district office is working in 2 fiscal years. We
are busy finishing up year end work in FY2023-2024 while also working in the
FY2024-2025. Some days are very challenging. | will keep you updated on the district’s
financial status for fiscal year ending 2023-2024 as the audit draws near.

As always, if there any questions, please feel free to contact me.

11

OUR MISSION

District Office: 500 Sunsel Drive, Suile #1, Jordan, Minnesola 55352 Inspire a caring community to ignite
952-492-6200 main | 952-492-4445 fax | www.jordan.k12.mn.us lecrning, innovation, and success for alll
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JORDAN

FUND 01 - EXP GUIDELINE BY OBJECT

SEPTEMBER, 2024

519,732.80

590,667.29

TOTAL EXPENDITURES — FUND 01 - THROUGH AUGUST, 2024 - $1,493,994.14

57

SALARIES & WAGES -
$459,023.90

EMPLOYEE BENEFITS -
$142,520.81
PURCHASED SERVICES -
590,667.29

SUPPLIES & MATERIALS -
$299,346.22

CAPITAL EXPENDITURES
$482,703.12

OTHER EXPENDITURES -
§19,732.80




The following resolution was moved by and seconded by

RESOLUTION ACCEPTING DONATIONS

WHEREAS, Minnesota Statutes 123B.02, Subd. 6 provides: “The board may receive, for the benefit of
the district, bequests, donations, or gifts for any proper purpose and apply the same to the purpose
designated. In that behalf, the board may act as trustee of any trust created for the benefit of the
district, or for the benefit of pupils thereof, including trusts created to provide pupils of the district
with advanced education after completion of high school, in the advancement of education.”; and

WHEREAS, Minnesota Statutes 465.03 provides: “Any city, county, school district or town may accept a

grant or devise of real or personal property and maintain such property for the benefit of its citizens in

accordance with the terms prescribed by the donor. Nothing herein shall authorize such acceptance or

use for religious or sectarian purposes. Every such acceptance shall be by resolution of the governing
body adopted by a two-thirds majority of its members, expressing such terms in full.”; and

WHEREAS, every such acceptance shall be by resolution of the governing body adopted by a
two-thirds majority of its members, expressing such terms in full;

THEREFORE, BE IT RESOLVED, that the School Board of Jordan Public Schools ISD 717 gratefully
accepts the following donations as identified below:

Donor Designated Purpose Amount/Items
Mighycause JES Backpack Program $45.00
Riverland Bank Run of the Mill $200.00
Pekarna Meat Market Run of the Mill $200.00
Ratwick, Roszak, & Maloney PA Staff Breakfast $250.00
City Hall Creamery Run of the Mill $200.00
HomeTown Bank Run of the Mill $200.00
Penney Family Chiropractic Run of the Mill $200.00
Quantmann Inc Run of the Mill $200.00
Superior Contracting Run of the Mill $200.00
Frandsen Bank & Trust Run of the Mill $200.00
Albrecht Masonry Run of the Mill $200.00
Jake's Barbershop Run of the Mill $400.00
Chiropractic Specialists Inc Run of the Mill $200.00
Jordan Fire Department WEB Program Donation $1,000.00
All in one Delias Authentic Run of the Mill $200.00
Jean & Thomas Raduenz Clay Target Donation $300.00
Jackie & Tad Tewes Jordan Middle School Projector and Screen
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The vote on adoption of the Resolution was as follows:
Aye:

Nay:

Absent:
Whereupon, said Resolution was declared duly adopted.

School Board Clerk Date
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JORDAN DISTRICT SCHOOLS
POLICY

Adopted: October 8, 2013

Revised: September 9, 2024

626

II.

II1.

Iv.

EARLY ENTRANCE TO KINDERGARTEN PROCESS

PURPOSE
The purpose of this policy is to provide direction for parents/guardians interested in early
admission to kindergarten.

GENERAL STATEMENT OF POLICY

The Jordan School District and the State (Statute M.S. 120A.20A) guidelines require that a
person shall not be admitted to a public school as a kindergarten pupil, unless the pupil is at
least five years of age on September 1 of the calendar year in which the school year for which
the pupil seeks admission commences; however, a child whose birth date falls after
September 1 and prior to October 2, may enter kindergarten if he or she meets the early
entrance requirements as listed in this policy and approved by the school board. Children,
who have not reached age 5 by September 1, and have completed a Minnesota public
kindergarten program, a Minnesota Accredited private kindergarten program, or an accredited
kindergarten program outside of Minnesota, will be enrolled in Jordan Public School’s
kindergarten program for the upcoming school year.

REQUEST FOR EARLY ENTRANCE TO KINDERGARTEN

The criteria for early entrance are the same as the criteria for grade acceleration (School
Board Policy 513.1), which is a student may be considered for early entrance if the following
can be clearly demonstrated: a high level of academic achievement in all areas of the
curriculum (with special emphasis on reading, writing and mathematics), intellectual ability
two standard deviations above average (i.e., IQ score at least 130), social and emotional
maturity, and a high degree of persistence.

EARLY ENTRANCE PROCESS

To increase the likelihood that your child will have a successful first year of school, he/she
will be expected to meet standards approximately six months above his/her chronological age
in all areas assessed. To meet early entrance standards, the three phases of assessment for
early entrance to kindergarten are:

APPLICATION PROCEDURE The application for Early Entrance is available on the
Jordan Public School website under Early Learning Services — Early Entrance, or can be
completed in person by contacting the District Office. Please complete all pages of the
application form and return it to 500 Sunset Drive, Jordan, MN 55352, along with a
nonrefundable check for $300.00 made payable to ISD #717, by May 1st.

You will be contacted to schedule a meeting for the first phase of the evaluation process. The

626-1
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interviews are typically scheduled prior to the end of the school year.

Note: Parents/guardians missing the May 1 deadline will be required to send children at the
age appropriate time to kindergarten.

Legal References: Minn. Stat. § 120A.20 (Admission to Public School)

626-2
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JORDAN

Jordan Facility Use Procedures, Regulations and Fee Structure Jordan Public
School’s policies, local and state ordinances, laws and fire codes pertaining to
the use of public facilities must be observed. Rules and regulations exist to
protect property owned by our school district, and to ensure the safety of all
users. A copy of the school policies is available at www.jordan.k12.mn.us and
includes, but is not limited to the following:

O Firearms and weapons of any kind are prohibited.

11 All facilities and grounds are tobacco free (this includes all forms of

tobacco products and their vehicle of use, including e-cigs).
[ Gambling, drinking and possession/use of intoxicants of any dangerous,
harmful, or illicit drugs are prohibited on district grounds.

01 District policy prohibits all forms of sexual harassment and violence. [1 No

parking in fire lanes is allowed. Access for emergency vehicles must be

maintained at all times. Violators will be tagged and/or towed. (1 If a fire

alarm sounds in any area of the building, the entire building must be

evacuated.

Philosophy for Community Use of Facilities
[ The Board of Education of Independent School District 717 will seek to
cooperate with the residents of the district with respect to use of
school buildings, facilities, and equipment.
0 In order for community use of school buildings, facilities, and equipment to
be consistent, the following guidelines have been adopted.

Additional Facility Use Information

[0 Money making entities that fail to reserve space and still use district
facilities will incur a $200 fine and potentially lose the ability to reserve
space in the future.

[l Any damages that occur during an event to school district property or
equipment will be the responsibility of the user group.

[ The Jordan School District reserves the right fo deny the use of the district’s
facilities and/or equipment to any group. It also reserves the right to limit
the number of rooms available to any group.

0 Fees incurred for unforeseen emergency calls will be billed to the user
group plus a fee of $100 paid to the District.

(1 Groups that cancel 72 hours or less before their event or do not show up
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for their scheduled event will be charged a $80 custodial fee.
Priority for Use of Facilities

A. In all cases, regular school activities or organizations for students in the
Jordan K-12 program shall have first preference when requesting the
use of any part of the buildings or grounds.

B. Second priority for use will go to the education and recreation
programs conducted by the Jordan Community Education
Department.

C. Third priority for use will go to the City of Jordan, Jordan community
members, and groups in the Jordan school district with volunteer
coaches/leaders (Jordan School District based groups).

1. Youth leadership and development groups (i.e., Scouts, 4-H,
church groups)

2. Youth recreational groups (Metro basketball ie: JBA / JABA)

3. Other non-profit/civic organizations (i.e., Sand Creek
Township, churches)

D. Fourth priority for use will go to school district groups with paid

coaches/leaders (Jordan School District based groups).

E. Fifth priority for use will go to all Jordan School District based
commercial, business organizations, money raising events, and events
when admissions are charged or collections are taken for those groups
not identified above - (i.e., MVE annual meeting).

F. Sixth priority for use will go to all outside groups or organizations
(non-Jordan School District groups) interested in presenting issues
relating to Jordan residents (i.e., town meeting format). Any requests
for non-Jordan School District groups will be evaluated by the
Superintendent and Community Education Director.

Facility Use Procedures

L1 User group reviews the Facility Use Policy

71 User group emails Director of Community Education and Recreation to
reserve the space — cbahn@isd717.org

[l Large events may require a scheduled walk-through

(1 A pre-event quote is sent to the user group for review

0 An invoice will be sent to user group and payment must be received 7
days before the scheduled event

Liability Insurance
Any association or group using the district’s facilities should provide a Certificate
of Liability Insurance with the following:

11 General Liability Policy with limits of $1,000,000.

[ Each occurrence/$2,000,000 Aggregate.
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o Jordan ISD 717 listed as Additional Insured on the General
Liability Policy.

Facility Fees

Groups using school district facilities may be assessed a facility use charge,
staffing charges, and/or equipment use charges. A quote will be sent prior to use
and an invoice for all charges will be sent prior to the reservation date. Charges
are assessed from the time a group enters the building to when they depart. A
down payment may be required. Potential user groups not falling into one of the
categories listed below will be assessed fees as determined by the Jordan
Facilities Committee.

Tier 1: School Events: Anything that is scheduled through the activities
department. Examples include games, concerts, plays, or other
competitions. No facility rental fees will be charged. Staffing fees
would come out of the activities budget if the event occurs outside
of normally scheduled work hours.

Tier 2: School Sponsored Activity: Organized groups such as Student led
activities, Board approved clubs or Varsity Teams (ex: spaghetti
dinner fundraiser) will not be charged facility rental fees, but will be
subject to staffing fees if the event occurs outside of normally
scheduled work hours.

City of Jordan Sponsored Groups and/or Activities: These will not be
charged facility rental fees. Staffing fees will apply if the event
occurs outside of normally scheduled work hours.

Non School Sponsored Approved Groups: The groups listed below
will be charged a yearly fee of $100 to use approved district
facilities. The year will start on July 1 and end on June 30th. Staffing
fees will apply if the event occurs outside of normally scheduled
work hours.

- Jordan Education Foundation

- Jordan Dollars for Scholars

- Jordan Booster Club

- Jordan All Night Grad Party

- Jordan ELS PTO

- Jordan Elementary School PTO

- Jordan Middle School PTO
Tier 3: Local Sport/Athletic Associations: A local Sport/Athletic Association who

has their headquarters located in the Jordan Public School District and has 75%
of their participants living within JPS
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boundaries, is a 501¢3 or local non-profit will be considered a tier 3
rental. Associations who are in season have first priority over other
associations. Indoor tournaments require a custodian onsite the
day of the event. There is a minimum 2-hour charge and $40 per
hour fee.

Local Sport/Athletic Associations are entitled fo a Y« page ad in the
Jordan Community Education & Recreation brochure before their
season takes place if they rented at least 80 hours of gym/field
space from JPS the previous year.

Tier 4: Local organizations: Organizations that are quasi-public, civic and service
organizations (Scouts), fraternal organizations and social agencies, non-profit
educational organizations (homeschool

groups), governmental entities in Scott County, religious
organizations for non-worship activities, or local political
organizations (caucuses) are subject to rental rates. Staffing fees
will be charged if the event occurs outside of normally scheduled
work hours.

Groups who use district facilities for fundraising events or for
activities that require admission fees, or collection of money are
subject to Tier 4 rental rates. Religious organizations using facilities
for worship, or instruction are subject to Tier 4 rental rates. Staffing
and equipment fees will be assessed per schedule.

Tier 5: Individuals, private agencies, businesses, companies or vendors who
reside WITHIN the Jordan School District and who use district
facilities for commercial purposes (sales, marketing, training),
personal use (birthday parties), or personal profit will be assessed
Tier 5 rental rates, staffing, and equipment fees. If you have a child
enrolled in Jordan Public Schools, but live outside the JPS
boundaries, you will also fall under a fier 5.

Tier 6: Individuals, religious organizations, private agencies, businesses,
organizations, companies, or vendors located OUTSIDE of the
Jordan School District boundaries will be assessed Tier 6 rental rates,
staffing, and equipment fees.

Facility Rental / Utility Fees (per hour)

Tier 3 Tier 4 Tier 5 Tier 6
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Auditorium 50.00 100.00 150.00 200.00
Classroom 10.00 15.00 20.00 40.00
Commons 20.00 30.00 60.00 90.00
Computer Lab 30.00 60.00 120.00 240.00
Fitness Center / Weight Room 10.00 15.00 30.00 60.00
Gym - Main Gym 10.00 25.00 50.00 100.00
Lecture Room 10.00 25.00 50.00 100.00
Media Center 10.00 15.00 30.00 60.00
Multi-purpose / Wrestling Room 10.00 15.00 30.00 60.00
Small Group Meeting Room 5.00 10.00 15.00 20.00
Classroom 10.00 15.00 20.00 40.00
Commons 20.00 30.00 60.00 90.00
Gym - Main Gym 10.00 25.00 50.00 100.00
Media Center 10.00 15.00 30.00 60.00
Small Group Meeting Room 5.00 10.00 15.00 20.00
Snack Bar 10.00 15.00 30.00 60.00
Classroom 10.00 15.00 20.00 40.00
Commons 20.00 30.00 60.00 20.00
Gym - New Gym 10.00 25.00 50.00 100.00
Gym - Old Gym 10.00 25.00 50.00 100.00
Media Center 10.00 15.00 30.00 60.00
Small Group Meeting Room 5.00 10.00 15.00 20.00
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CERC

Court 1 (Batting cages) 10.00 25.00 50.00 100.00
Court 2 10.00 25.00 50.00 100.00
Court 3 (Smooth flooring) 10.00 25.00 50.00 100.00
Multi-Purpose Room - Gold/Maroon 15.00 20.00 25.00 50.00
Multi-Purpose Room - Both Rooms 30.00 40.00 50.00 100.00
Ames Turf Field 75.00 100.00 200.00 250.00
Ames Field Lights 20.00 40.00 80.00 160.00
Grass Football Field 10.00 25.00 50.00 100.00
Grass Soccer Field 10.00 25.00 50.00 100.00
Green Space (1,2,5,6 & 7) 10.00 25.00 50.00 100.00
Ball Fields (1,2,3,4,5,6 & Den) 10.00 25.00 50.00 100.00
JHS Outdoor Batting Cages 10.00 25.00 50.00 100.00
Track 75.00 100.00 200.00 250.00
Tennis Courts (4/ rental) 10.00 15.00 50.00 100.00
Playing Fields: Basic (1,2 & 3) 10.00 25.00 50.00 100.00
Playing Fields: Basic (1) 10.00 25.00 50.00 100.00

Equipment (Daily Charge: School equipment cannot leave school
property) (We will ask for a $100 damage deposit for all

equipment used.)
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Tier 3 Tier 4 Tier 5 Tier 6

Bounce house (age 6 and under) 10.00 15.00 20.00 25.00

Elementary Gym Equipment 10.00 20.00 30.00 40.00

Grand Piano 100.00 150.00 200.00 300.00

*Stadium/Gym, Score Board 20.00 30.00 40.00 50.00

*Stadium/Gym, Press Box and 30.00 40.00 50.00 60.00
Sound System

Other Determined by the Jordan
Facilities Committee

Staffing Charges

Custodian Fees: A $40 hourly charge will be assessed to Tiers 2 - 6 for
special set-up and/or clean-up requiring custodial services which are
scheduled when facilities are not normally staffed.

Security and Police Officers / Fire Department: Groups in Tiers 2 - 6 may be
asked to provide security and/or police officers for certain activities.
Events in which high aftendance is expected, when a large amount of
money is to be exchanged, or if valuable property will be used or
featured are examples of such activities. The Jordan Police and/or Fire
Department will invoice the District, and the charge will be assessed to the
user based on the Police/Fire Department’s invoice. This charge will be
reflected on the final invoice to the user.

Auditorium Technician: Tiers 2 - 6 will be charged for staffing time,
including preparation and restoration of the auditorium. The technician
charge for all tiers will be $40.00 per hour. Reservations must be made 30
days in advance and are dependent on the availability of techs.

School Closings

When school is canceled due to inclement weather or physical problemes, all
school-sponsored activities may be canceled. When the school district deems
necessary to close buildings, this will result in your reservation being canceled
and no charges will be assessed. If the district closes buildings, a facilities staff
member will contact you to let you know your reservation is canceled. Refer to
the Jordan School District website for school closing announcements, radio or TV
broadcasts, or other local news outlets for updates and information on the latest
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closings.

General Policies for use of District Spaces

[0 Rooms/space rented must be returned to its original order. If rooms are
left in disarray, dirty, garbage not in proper receptacles, etc., additional
custodial charges may be applied.

O If a classroom is used, classroom materials may NOT be used. Any class
materials and information on whiteboards, bulletin boards, walls, etc. may
not be erased or removed.

1 Soft-soled shoes must be worn for athletic activities in the gyms. [J

Balloons (latex or helium-filled), tape, fogging machines or open flames

are not allowed in the facilities.

O Any decorations adhered to district property must receive prior approval
from Facilities. Any decorations or equipment brought in must be removed
immediately following an activity. If tape is used, ONLY blue painters’ tape
is allowed on walls.

71 No running or bouncing balls in rooms or hallways.

1 No spikes or cleats inside the buildings.

[l Food and refreshments must be prepackaged or a MN food license must
be provided to the Facilities Dept. before use.

0 All facilities shall be vacated within the scheduled time of usage or
appropriate facility/staffing charges will be assessed.

11 The permit holder is liable for any personal injury and property damage.
Groups must furnish their own first aid kit.

0 The school district is not responsible for the loss or theft of any personal
items by individuals or groups using its facilities.

[ Baseball/Softball groups- Softie baseballs/ softballs only in the gym. No
hard balls allowed.

Practice Time Restrictions

L) No practice for elementary students after 8:00 p.m.
01 No activities for youth (K-12)on Wednesdays after 6:15 p.m. September —
April.
0 No practices for youth (K-12) before noon on Sundays
o Practices are exempt from Building Supervisor and Custodial fees.
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Equipment (Daily Charge: School equipment cannot leave school property)
(We will ask for a $50 damage deposit for all equipment used.)
Tier 3 Tier 4 Tier 5
Television / DVD 12.00 25.00 50.00
LCD Projectors 12.00 25.00 50.00
Microphones 7.00 12.00 24.00
Piano 15.00 30.00 60.00
Grand Piano 100.00 150.00 300.00
Keyboard 30.00 60.00 120.00
Computer 15.00 30.00 60.00
Auditorium Sound System 60.00 120.00 240.00
Lighting Boards 90.00 180.00 360.00
Golf Cart $50.00 $75.00 $100.00
Other Determined by the Community
Education Director
Sales Tax

Athletic fields, recreational facilities, and equipment will be charged applicable
MN State sales tax. Organizations that are tax exempt must have a copy of their
tax-exempt certificate on file with the Community Education office before
applicable taxes can be waived.

V. Staffing Charges

Custodian Fees: A charge will be assessed to Tiers 2, 3, 4, 5, and 6 for
special set-up and/or clean-up. Tiers 2, 3, and 4 will be charged a
custodial fee for activities requiring custodial services which are
scheduled when facilities are not normally staffed. Tier 5 groups will be
charged a custodial fee for all activities. The charge for all tiers will be
$40.00 per hour with a two-hour minimum charge.

Food Service Supervisor: A charge will be assessed to Tiers 2, 3, 4, 5, and 6
who use the kitchen area of any building. Groups in Tier 2, 3, 4, 5, and 6
must use a food service supervisor if using district kitchen space. The
charge for all tiers will be $40.00 per hour.

Building Supervisor: A charge will be assessed to Tiers 2, 3, 4, 5, and 6 per
agreement. The charge for all tiers will be $20.00 per hour.

Security and Police Officers / Fire Department: Groups in Tiers 2, 3, 4, 5,
and 6 may be asked to provide security and/or police officers for certain
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VL.

VII.

activities. Events in which high attendance is expected, when a large
amount of money is to be exchanged, or if valuable property will be used
or featured are examples of such activities. The Jordan Police and/or Fire
Department will invoice the District, and the charge will be assessed to the
user based on the Police/Fire Department’s invoice. This charge will be
reflected on the final invoice o the user.

Auditorium Technician: Groups in Tiers 2, 3, 4, 5, and 6 will be charged for
staffing time, including preparation and restoration. The charge for all fiers
will be $40.00 per hour.

Additional Facility Use Information

A.

The Jordan School District reserves the right to deny the use of the
district’s facilities and/or equipment to any group. It also reserves
the right to limit the number of rooms available to any group.

Any damages that occur during an event to school district
property or equipment will be the responsibility of the user group.

A $50 deposit is required for each set of River Valley Educational
Center keys. The deposit will be returned when the keys are turned
in.

Failure to fill out a Facility Use Form will incur a $100 fine and any
setup needs will not be fulfiled. Any associated fees will be paid by
the user.

Fees incurred for unforeseen emergency calls will be billed to the
user group plus a fee of $100 paid to the District.

Groups of 100 or more require a 2-month reservation nofice.

. Facility Request Forms must be turned in at least one week before

the reservation date.

Groups that cancel 72 hours or less before their event or do not
show up for their scheduled event will be charged a $70 custodiall
fee.

Practice Time Restrictions

A.

C.

No practice for elementary students after 8:00 p.m.
No activities for youth (K-12)on Wednesdays after 6:15 p.m.
September — April.
No practices for youth (K-12) before noon on Sundays
i. Practices are exempt from Building Supervisor and Custodial
fees.

75



76



3 ORDAN

PUBLIC SCHOOLS

2024-2025 CUSTODIAN
NOTICE OF ASSIGNMENT

DATE: 9/5/2024
NAME: BRIAN BEDNEY
LOCATION: ELEMENTARY SCHOOL

FROM: DISTRICT OFFICE

Please carefully review the information below. Sign and return to Katie Pekarna-Damlo in the District

Office. If you have any questions please contact Katie Pekarna-Damlo. The School District reserves the

right to make any modifications or adjustments in this assignment during the school year as needed.

Position Hours/Day Contract Days
Building Engineer 8 . 260. ,
(Including 11 Paid Holidays)
Grade Step Hourly Rate Differential Total Hourly Rate
1 3 $21.71 $1.25 $22.96

Employee Signature
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3 ORDAN

PUBLIC SCHOOLS

2024-2025 PARAPROFESSIONAL

NOTICE OF ASSIGNMENT

DATE: 9/5/2024

NAME: ANNTROVELLA VAUGHN

LOCATION: ELEMENTARY SCHOOL

FROM: DISTRICT OFFICE

Please carefully review the information below. Sign and return to Katie Pekarna-Damlo in the District

Office. If you have any questions please contact Katie Pekarna-Damlo. The School District reserves the

right to make any modifications or adjustments in this assignment during the school year as needed.

Position Hours/Day Contract Days
Para, Lunchroom Supervisor 3 , 181, ,
(Including 6 Paid Holidays)
Grade Step Hourly Rate Total Hourly Rate
2 4 $19.59 $19.59

Employee Signature
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JORDAN

STUDENT SCHOOL BOARD MEMBER OATH OF OFFICE

It is an honor that you were selected to be a Student Member of the School Board. As
you recite the oath of office, you assume a tfremendous responsibility as an ex officio
member of the board. This position provides you the opportunity to be the voice of our
students and families in regards to the quality education of every student in the district.

In carrying out this responsibility, you will be asked to help fulfill roles of vision, structure,
accountability and advocacy. In supporting vision, the board, with extensive
participation of the community, envisions the community’s educational future and then
formulates the goals, defines the outcomes and sets the course for the public schools.

To achieve the vision, the board establishes a structure and creates an environment
designed to ensure all students the opportunity to attain their maximum potential
through a sound organizational framework.

As a board, we must be accountable to the community, we must ensure a continuous
assessment of student achievement and all conditions affecting the education of our
children.

As board members, we serve as education’s key advocate on behalf of students and
our community schools to advance the vision for our schools.

3k sk sk 3k sk sk sk sk ok sk Sk sk sk sk sk sk sk ok sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk skskesk sk sk sk sk sk sk

| swear that | will support the Constitution of the United States and of the State of
Minnesota, and that | will faithfully discharge the duties of the office of Student Member
of the School Board of Jordan Public Schools to the best of my judgment and abillity.

Student Member Signature: Date

School Board Chair Signature: Date
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JORDAN

TERMS AND CONDITIONS

between
Independent School District No. 717 Jordan, Minnesota
and
Kids Company Coordinator

July 1, 2024 - June 30, 2026




AGREEMENT

This agreement is entered intfo between the Jordan School District and the employee serving as
Kids Company Coordinator.

ARTICLE |
DEFINITIONS

Section 1. Terms and Conditions of Employment:

The term "terms and conditions of employment" means the hours of employment, the
compensation therefore including fringe benefits except retirement contributions or benefits, the
employer's personnel policies affecting the working conditions of the employees. "Terms and
conditions of employment" are subject to the provisions of PELRA.

Section 2. School District:

For purposes of administering this Agreement, the term "school district" shall mean the
School Board or its designated representative.

Section 3. Benefits Eligibility:

Eligibility for benefits: To qualify for benefits employees must be employed for 20 hours
weekly for 35 weeks yearly. Benefits will be prorated off of 2080 hours yearly, unless specifically
stated otherwise in a particular benefit. All benefits that require carrier approval must meet the
carrier criteria.

Section 4. Other Terms:
Terms not defined in this Agreement shall have those meanings as defined by the PELRA.

ARTICLE Il
COMPENSATION

Section 1. Wage Schedule:

Subd. 1. Rates of Pay: Should the district not set the salary prior o an employee
commencing work for the particular school year, the employee shall work at the previous
year's hourly rate until an agreement is reached on the present year’s hourly rate. The
employee would receive retro pay once the rate is seft.

July 1, 2024 - June 30, 2025.......cccocvnvnennnn. $22.15/hour
July 1, 2025 - June 30, 2026........cccccvnenen.. $22.93/hour

Subd. 2. Overtime: Overtime rate shall be paid when an employee works more than 40
hours per week. The overtime calculation shall be based on the employee’s hourly rate.
Overtime must be approved in advance, in writing, by the employee’s appropriate
administrator.

Subd. 3. Overtime shall be at 1.5 times the employee’s regular pay.
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Section 3. Education Allowance:
All employees are eligible for a $200 yearly education allowance, to be used for

class fees. Payment will be paid upon presentation of expense receipts to the district’s
Fiscal Resource Coordinator.

Section 4. Cell Phone Reimbursement
Kids Company Coordinator shall be reimbursed up to $35/month.

ARTICLE Il
GROUP INSURANCE

Section 1. Selection of Carrier:
The selection of the insurance carrier and policy shall be made by the school
district as provided by law.

Section 2. Claims Against the School District:

It is understood that the school district's only obligation is to purchase an
insurance policy and pay such amounts as agreed to herein and no claim shall be
made against the school district as a result of a denial of insurance benefits by an
insurance carrier.

Section 3. Duration of Insurance Contribution:

An employee is eligible for school district contribution as provided in this Article
as long as the employee is employed by the school district. Upon termination of
employment, all district contributions shall cease.

Section 4. Health, Hospitalization and Dental Insurance:

The district will offer a district insurance contribution, as listed below, to eligible
employees for purposes of participation in the health, hospital, and dental plans
provided by the district. Any additional premium costs are to be borne by the
employee.

2024-2025 2025-2026
12 Month $7.000 12 Month $8.000

Section 5. Long Term Disability Insurance:

The district shall provide LTD insurance for eligible employees as long as the
district employs them. The LTD plan will be the one used by Education Minnesota-
Jordan.

Section 6. Term life Insurance:

The district shall provide term life insurance, using the same plan the district used
with EAMN-J. The amount of insurance shall be according to the following formula
based off 2080 hours yearly:

76-100% of 2080 hours equals $20,000 insurance.
50-74% of 2080 hours equals $10,000 insurance.
33-49% of 2080 hours equals $5,000 insurance.
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ARTICLE IV
LEAVES OF ABSENCE

Section 1. Sick Leave:

Subd. 1. Employees shall receive 12 days of sick leave yearly, prorated according to Sec.
3 of Art.l.

Subd. 2. Unused sick leave days may accumulate to a maximum of 1,000 hours, prorated.

Subd. 3. Sick leave with pay shall be allowed whenever an employee's absence is found
to have been due to iliness and/or disability of the employee which prevented the
attendance and performance of duties on that day or days.

Subd. 4. Sick leave shall be deducted from the accrued sick leave hours earned by the
employee. An employee, who has exhausted their sick leave days, will have any
addifional days missed deducted from their pay at their hourly rate. Days used for sick
leave, above that eligible for, must be approved in advance by the supt. The decision of
the superintendent to grant additional days is final.

Subd. 5. Wellness Payment: Employees using 5 days or less of sick leave may, at the end
of the school year for school year employees and at the end of the fiscal year for 12
month employees, request to sell back those days at their daily rate, not to exceed
$110.00 daily. Days sold back will be deducted from the employee’s accumulated sick
leave as specified in Artficle IV, Sec. 1, Subd. 2. The wellness payment will be prorated for
part time employees. Days sold back will be deducted from the employee’s
accumulated sick leave as specified in Article IV, Sec. 1, Subd. 2.

Section 2. Personal Leave:

Subd. 1. Each employee shall be granted two days of paid personal leave yearly and
one day of unpaid leave. Personal days may only be taken in half-day or full day
increments during the school year they were earned. If employees working during the
stfudent day elect to use their leave in half-day increments, one must be in the A.M. and
one in the P.M.

Subd. 2. Limitations:

No more than one coordinator/secretary may use a personal day on the same day.
Personal days may not be taken on the first or last day of school. The superintendent or his
designee must approve all personal days.

Subd. 3. Personal day requests must be made at least 3 days in advance, except in case
of an emergency.

Section 3. Family lliness Leave/Bereavement Leave:

Subd. 1. Five days per year, non-accumulative (prorated for part time employees), shall
be available to each employee for a combination of family illness leave and
bereavement leave. Family illness leave may be used because of the serious illness of an
employee’s spouse, parent or adult child, or the illness of a minor child. Bereavement
leave may be used because of the death of an employee’s spouse, child, sibling,
spouse’s parent, parent, or others who mog have a particularly close relationship to the
employee. 8




Subd. 2. An employee shall provide as much prior notice of intent to use family illness
leave or bereavement leave, as possible.

Subd. 3. Additional days of family illness leave or bereavement leave may be granted at
the discretion of the superintfendent. These additional days will be deducted from the
employee’s accumulated sick leave bank, or if the bank is exhausted, granted with no

pay.

Section 4. Worker's Compensation:
Subd. 1. An employee who is absent from work as a result of an injury compensable under
the Worker's Compensation Act, and who elects to receive sick-leave pay pursuant to
this policy, shall submit his/her Worker's Compensation check, endorsed to the School
District, prior to receiving payment from the School District for his/her absence will receive
a deduction in pay in an amount equal to the Workers Compensation Check.

Subd. 2. A deduction shall be made from the employee’s accumulated sick leave
accrual time according to the pro-rata portions of days of sick leave time, which is used
to supplement worker's compensation.

Subd. 3. Such payment shall be paid by the School District to the employee only during
the period of disability.

Subd. 4. In no event shall the additional compensation paid to the employee by virtue of
sick- leave pay result in the payment of a total daily, weekly, or monthly compensation that
exceeds the normal compensation of the employee.

Section 5. General Leave:

Subd. 1. An employee in the School District may apply for an unpaid leave of absence
subject to the provisions of this section. The granting of such leave shall be at the
discretion of the School District.

Subd. 2. The employee shall not accrue seniority or experience credit for the period of this
leave.

Subd. 3. Applications for general leave shall be submitted in writing to the School District
as soon as possible.

Section 6. Administration of Leaves:

When the school district has reason to believe that a pattern of conduct suggests that
any leaves are being abused, investigation may be necessary for the benefit of all concerned.
As part if such investigation, the district may prospectively require a doctor-signed certificate of
any employee claiming sick leave.

ARTICLE V
HOURS OF SERVICE

Section 1. Program Hours:

The assignment of hours may vary from building to building. The superintendent or his/her
designee will set hours.
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Section 2. Break/Lunch:

The normal workday for full-time employees will be eight hours, excluding a one-half hour
lunch break. A non-paid 30 minute lunch break will be provided for employees working five or
more hours. For every hour worked an employee will earn 4 minutes of break time, to be taken in
minimums of 15 minutes each. A maximum of two breaks will be allowed in a work day. An
employee must work a minimum of three hours to qualify for break time.

Section 3. Emergency School Closing:

A school district or charter school that declares an e-learning day must continue to pay
the full wages for scheduled work hours and benefits of all school employees for the duration of
the e-learning period. During the e-learning period, school employees must be allowed to work
from home to the extent practicable, be assigned to work in an alternative location, or be
retained on an on-call basis for any potential need.

ARTICLE VI
HOLIDAYS & VACATIONS

Section 1. Holidays:
Subd. 1. 12 month employees: There will be 12 paid holidays for 5 day, 52 week
employees. Employees working less than 8 hours daily will receive holiday pay according
to the number of hours worked daily.

Subd. 2. Eligible holidays are: New Year's Day, Good Friday, Memorial Day, Juneteenth,
4th of July, Labor Day, Day after Thanksgiving, Thanksgiving Day, Christmas Eve, Christmas
Day, New Year's Eve and one floating holiday approved by the superintendent.

Subd. 3. Should it be necessary for the school to hold school on any of the designated
holidays, another day will be substituted by the district.

Section 2. Vacation:
Subd.1. Full time employees working 5 days, 52 weeks yearly are eligible for the full
amount of vacation (10). Days will be pro-rated from 2080 hours.

Subd. 2. Employees who interact with students as an integral part of their job may take
only 5 vacation days on student attendance or teacher workshop days.

Subd. 3. All vacation days must be approved in advance by the Community Ed. Director.
The decision of the Director is final.

Subd. 4. Vacation earned in one fiscal year, must be used within 6 months of the year
earned, or it will be forfeited

Subd. 5. Vacation Schedule:

10 days beginning 1st year of employment
15 days beginning 5th year of employment
20 days beginning 10th year of employment
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July 1 will be the anniversary date by which an employee’s days of vacation shall be
computed, based upon hire date. Vacation is based off 2080 hours yearly. Any employee
using their vacation during the year, but who terminates their employment prior to
completion of the 2080 hours will have their used, but unearned vacation deducted from
their final paycheck, pro-rated from 2080 hours.

Section 3. Vacation Accrual:
Anniversary date is determined as follows: If an employee is hired between July 1 and January
31, vacation will be accrued on July 1 of qualifying year.

If an employee is hired between February 1 and June 30, vacation will be accrued on July 1
following the qualifying year.

ARTICLE VII
DEFERRED COMPENSATION & SEVERANCE

Subd. 1. Matched deferred compensation is available to employees beginning their
second (2d) year of employment in the District. Matched deferred is pro-rated off a 2080
hours work year.

Subd. 2. Employees must use the deferred compensation election during the election
period or lose it. The District shall pay its share of FICA taxes on the matching amount. The
District shall match employee contributions as follows:

0-1 year of service in district 717 No Match

2-5 years of service in district 717 $500

6-10 years in district 717 $750

11-20 years in district 717 $1,000

21-26 years in district 717 $1,250

27+ years in district 717 $1,500
Subd. 3. District cap: $18,000

Subd. 4. All deferred compensation costs to the district during the period of this contract
shall be costed into the settlement package in the subsequent agreement between the
parties.

Subd. 5. After ten years of service with the district, the employee will be eligible for up to
$2,000 in payment for unused sick leave. This will be paid at a rate of $1.50 per hour for
each unused hour. After 15 years of service the employee will be eligible for up to $2,250
in payment at the rate of $1.75 per hour. After 20 years of service the employee will be
eligible for up to $2,500 in payment at the rate of $2.00 per hour.

ARTICLE VI
DISCIPLINE, DISCHARGE, AND PROBATIONARY PERIOD

Section 1. Probationary Period:

An employee under the provisions of this Agreement shall serve a probationary period of six (6)
months of contfinuous service in the school district during which time the school district shall have
the unqualified right to suspend without pay, diséharge or otherwise discipline such employee;
and during this probationary period, the employee shall have no recourse, insofar as suspension,
discharge or other discipline is concerned The district may extend the probationary period up to




an additional six (6) months with notification to the employee.

Section 2. Completion of Probationary Period:

An employee who has completed the probationary period may be disciplined or discharged
only for cause. The termination of an employee will normally follow the progressive discipline
steps of:

1. Formal verbal warning
2. Written warning

3. Suspension without pay
4. Termination
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This contract is effective July 1 2024 - June 30, 2026, subject to re-opening of negotiations to
address provisions of the ACA.

-Pam Going Date - Deb Pauly, Board Chairperson Date

" Board Clerk Date
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JORDAN

Executive Summary: Levy Certification
Amy Hafemann, Finance Director

The 2024 Payable 2025 Levy needs to be Board Certified by September 30th, 2024. This
is a process that is completed annually. The MDE's Levy Information System opens in
August for districts to enter the following information:

Health Benefits (OPEB)

Pupil Transportation

Elementary Sparsity

Secondary Sparsity

Building/Land Lease - current year estimates

Building/Land Lease - FY2018 actual costs

Debt Service

General Community Service

The first Levy Certification Report comes out in early September. Districts have until
September 30, 2024 to make any changes/corrections in the Levy System and obtain
School Board approval.

The 2024 Payable 2025 Levy as of today shows an overall increase of 1.35% in the
General Fund and 5.58% increase in the Community Service Fund. The Debt Service
Fund has a decrease of .53% for an overall total levy increase of .147%. MDE will run
new reports daily and/or weekly so these numbers may change before September
30th.

As of today, the district’s levy amounts are as follows:

2023 Pay 2024 2024 Pay 2025 Increase/Decrease % change
General $2,831,422.45 $2,869,569.09 $  68,146.64 1.35
Com Ed $ 124,955.86 $ 131,925.08 $ 6,969.22 5.58
Debt Serv  $5,117,811.74 $5,090,545.51 $ -27,266.23 -.53

It is my recommendation that the Board approve the Maximum Levy Authority. This is
normal, standard practice for most districts around the state and allows our district to
take advantage of the maximum allowable funding through state and local sources.
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DATE: September 9, 2024 CLASSIFICATION: Informational
AUTHOR: Amy Hafemann & Jenna Wendorff
SUBJECT: VPK (Voluntary Pre-Kindergarten)

PURPOSE:
Provide a brief overview of the new VPK option our families have for the 2024-2025 school year.

BACKGROUND:
Voluntary Pre-K is new to our district and there is a lot of information and criteria that we continue to
learn about that is tied to this new funding.

VPK is a program offered through the MN Department of Education and has been provided for a
number of years. We have always applied for VPK funding but have never qualified. The
qualifications for VPK have been:
e 4 years old by September 1 of the school year
Qualifies for free/reduced lunch
Is an EL Learner
Is an American Indian
Has experienced Homelessness in the last 24 months
Is in foster care or other child protected services
Has a parent who is a migrant or seasonal laborer
Has a parent who is incarcerated
Is identified as at risk by the school district

CONSIDERATIONS:
e Jenna Wendorff was notified in the spring of 2024 that we were awarded 4 seats for FY2024.
o The district was awarded these seats because other districts that were initially awarded
seats possibly did not use them all.
o When districts know they will not use all their allotted slots, they must notify the state and
give them back.
e Inthe 2024 Legislative Session; there was an expansion of VPK seats.
o There were 4,200 seafs that were set to expire at the end of FY2024 that were made
permanent and also 5,200 new seats were added.

OPTIONS/CONCLUSIONS:
e Due to additional seats/ expansion of VPK during the 2024 Legislative Session, we were
awarded 100 seats for the FY 2024-2025 school year.



o For this school year only, the qualification is that children need to be 4 years old on
September 1; 5 year olds that are not attending kindergarten can be in the classroom;
those students do not generate the funding so therefore need to pay for the preschool.
This may or may not be a one time funding stream for our school district.

The funding stream for VPK is through the General Fund.

The students that qualify generate ADMs.

We believe this one year program may generate additional funding for the school district,
minimally, to off-set costs of the programming.

RECOMMENDATIONS/NEXT STEPS:
There are many other enrollment logistics and other requirements that the team is working through.
Such as:

If we don’'t use all 100 seats we need to return them:; either permanently or temporarily

o This deftermination should be made by Oct 1
These students need to be reported differently in MARSS
The number of instructional hours need to be calculated

o 510 instructional hours generate a .6 ADM

o 425 instructional hours generate a .5 ADM

o 350 instructional hours generate a .41 ADM
We are so appreciative of this opportunity for our families. We will continue to learn as we
operationalize this program for the first fime and will continue to provide updates as the
funding components become clearer.
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DATE: September 9, 2024 CLASSIFICATION: Informational
AUTHOR: Amy Hafemann, Finance Director
SUBJECT: Transportation Contract 2024-2025 and 2025-2026 School Years

PURPOSE:

To provide an update to the Board on the transportation contract with Benjamin Bus for the
2024-2025 and 2025-2026 school years in relation to the scheduled CPI based rates.

This does not require board approval.

BACKGROUND:

Jordan Public Schools currently has a 4 year transportation contract with Benjamin Bus. When the
contract was approved in May, 2022, the district had a 4.5% increase in Years 1 & 2 of the contract;
but the last 2 years were dependent on CPI (Consumer Price Index). We are starting Year 3.

CONSIDERATIONS:
e The district currently has 11 regular routes.
e Benjamin Bus also provides fransportation for our in-district special education students; as well
as all field trips, sporting events and other fransportation needs.
e A 3% increase on the regular routes was built intfo the 2024-2025 Adopted Budget.

OPTIONS/CONCLUSIONS:
e | have met with Eric Burrill of Benjamin Bus. They have agreed to a 3% increase for the
2024-2025 school year on regular routes and 4% increase on special education routes.

RECOMMENDATIONS/NEXT STEPS:
e FEric and | will meet in the summer of 2025 to determine the 2025-2026 scheduled CPI based
rafes.
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DATE: September 9, 2024 CLASSIFICATION: Informational
AUTHOR: Amy Hafemann
SUBJECT: FY2024-2025 Budget Update

PURPOSE:
Provide a brief overview of the General Fund Revenue Budget for FY2024-2025

BACKGROUND:
In June the Adopted Budget was presented to the Board of Education

In taking a quick look at the General Fund Revenue budget (specifically state aid $s) | wanted to let
the Board of Education know some key factors that | will be keeping a close eye on throughout this
school year
e State aid formula allowance increased by 2% (which we already new)
o $7,281/Adj ADM grades K-6 and $8,737 grades 7-12 (7,281*1.2)
e Kindergarten enrollment currently at 111 students
e Graduation class of 2024 was 174
e Enrollment has increased
o Beginning of year challenging-a lot of enrollments and withdrawals. Here is where we
are presently at with additional student less withdrawn students
m HS-additional 25
m  MS-additional 20
m ES-additional 21
e Originally budgeted for 1,782 Adj ADM; currently have 1,797 (grades k-12)

With this increase of enrollment; it will mean an additional estimated $190,000

CONSIDERATIONS:
e With all budget projections there are factors to keep in mind
o Enrollmentis going to keep fluctuating
o The numbers above do noft reflect VPK numbers
o The numbers do not reflect ECSE students or resident students tuitioned out
o The estimated number is just General Education Aid $s

RECOMMENDATIONS/NEXT STEPS:
e Enrollment will continue to be watched very closely
e Revenue and Expenditure budgets will be reyised and also reviewed with the board of
education periodically; with full budget revision brought forward in February or March, 2025
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Msh
Proposed Resolution Submission Form
Full name of School District Jordan Public School District
Full name of individual submitting for the school board Ranae Case Evenson
Title/Position of individual submitting for the school board Superintendent
Phone number (952) 492-6200

Email address revenson@isd717.org

X This resolution is submitted with approval by the school board.
Please provide the date on which the authoring school board approved
submission of this resolution. 9/9/2024.

BE IT RESOLVED, MSBA URGES THE LEGISLATURE TO (please clearly and concisely state the
action you would like the legislature to take):
e Re-establish and prioritize Local Control for school districts
o Fully fund or eliminate 2023-2024 educational mandates.

o Future funding added to the formula, not tied to mandates or restrictions

DESCRIBE THE PROBLEM:

During the 2023 and 2024 Legislative Sessions, public school districts were impacted by an
unprecedented amount of educational policies/mandates, most advocated for by special
interest groups, a majority of them either partially funded or unfunded, and without input
from school district leadership or school boards.

EXPLAIN WHY THIS IS A PROBLEM:

Recent legislation has created unrealistic financial and operational burdens for school districts,
negatively impacting school district financial well-being, school district culture due to divisive
requirements, and a miscommunication in school communities regarding financial and

95 MSBA Resolution Form Part A



procedural impacts. Throughout the Legislative Sessions, there were well publicized special
interest group communications and continued “historic funding” language without transparent
information telling the whole story to communities. Despite consistent communication from
school boards and school administrators, sharing feedback and concerns, the Educational
Policy and Educational Finance committees record indicates indifference or a disconnect. One
consistent message from Legislators, is that it is important to not only bring forward ideas and
concerns regarding policy, but to also bring forward potential solutions for funding. Here are
two examples: One example is related to the number of grants were allocated to a small group
of qualifying charters and special interests. An option would be to pull back funding from
special interest education grants to support the funding of under-funded or unfunded
mandates. Those funds could support other unfunded requirements. Another example is in
relation to the numerous centralized staffing positions added to support the multitude of
educational mandates/requirements. If the additional centralized staffing costs that are
associated with 2023-2024 Department of Education oversight (over 40 new positions) were
reduced/discontinued, those funds could also support the funding of under-funded or
unfunded mandates/requirements.

PROVIDE SUPPORTING DOCUMENTATION:
e Omnibus Education Policy Bill
o Supplemental Education Budaget Bill

- Deb Pauly, Board Chairperson Date
Board Clerk Date
For MSBA Staff Use Only:
Date Received: Click or tap to enter a date.
File Name: Click or tap here to enter text.
Category: Choose an item.
Recommendation: Choose an item.
Present Position(s): Click or tap here to enter text.
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Proposed Resolution Submission Form
Full name of School District Jordan Public School District
Full name of individual submitting for the school board Ranae Case Evenson
Title/Position of individual submitting for the school board Superintendent
Phone number (952) 492-6200

Email address revenson@isd717.org

X This resolution is submitted with approval by the school board.
Please provide the date on which the authoring school board approved
submission of this resolution. 9/9/2024.

BE IT RESOLVED, MSBA URGES THE LEGISLATURE TO (please clearly and concisely state the
action you would like the legislature to take):
e C(Create a permanent funding stream for unemployment insurance for non-licensed
school employees or eliminate the mandate for Pk-12 Education.

DESCRIBE THE PROBLEM:
During the 2023 Legislative Sessions, public school districts were among those impacted by the
new requirement of unemployment insurance for non-licensed school employees.

EXPLAIN WHY THIS IS A PROBLEM:

As this is only temporarily funded, this creates an annual unknown financial impact to school
districts. Additionally, this creates challenges for school districts in relation to staffing summer
programs and the increased administrative burden associated with the paperwork and staff
resources. When the temporary funding runs out, districts will have to incur this additional and
unpredictable cost. As Superintendents and School Board Members have brought forward
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concerns to legislators, it has been shared that it is important to not only bring forward ideas
and concerns regarding policy, but to also bring forward potential solutions for funding. Here
are some examples :
o Pull back funding from special interest education grants. Those funds could
support the funding of under-funded or unfunded mandates.

o Eliminate additional staffing costs associated with 2023-2024 Department of
Education centralized positions that oversight of the multitude of new
mandates/requirements (over 40 new positions). The staffing costs associated
could support the funding of under-funded or unfunded mandates.

o Seek solutions for other revenue streams.

PROVIDE SUPPORTING DOCUMENTATION:

This is another example of “historic funding” language without transparent information telling
the whole story. School district annual budgets are limited due to the nature of how revenue is
obtained and require knowledge of expenditures for staffing and budget planning purposes.
School district funding is uniquely different than Cities, Counties and businesses in the private
sector.

- Deb Pauly. Board Chairperson Date
Board Clerk Date
For MSBA Staff Use Only:
Date Received: Click or tap to enter a date.
File Name: Click or tap here to enter text.
Category: Choose an item.
Recommendation: Choose an item.
Present Position(s): Click or tap here to enter text.
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BECKER PUBLIC SCHOOLS Dr. Jeremy Schmidt,
12000 Hancock Street Phone: 763-261-4502

Superintendent
Becker, MN 55308-9585 jschmidt@isd726.org

MSBA Proposed Resolution Submission Form
Resolution #4: End of Unemployment

Full name of School District: Becker Public Schools

Full name of individual submitting for the school board: Dr. Jeremy Schmidt
Title/Position of individual submitting for the school board: Superintendent
Phone number: 763-261-4502

Email address: jschmidt@isd726.org

This resolution is submitted with approval by the school board.

Please provide the date on which the authoring school board approved submission of this resolution: September 9,
2024

BE IT RESOLVED MSBA URGES THE LEGISLATURE TO:

End the provision of unemployment benefits for school employees during the period between academic terms. The current system,
which allows non-instructional staff to collect unemployment during the summer months, should be reconsidered due to the lack of a
permanent funding stream, the added administrative burden on school districts, and the negative impact on the availability of summer
workers.

DESCRIBE THE PROBLEM:

The provision of unemployment benefits to non-instructional school employees during the summer months was enacted during the
2023 legislative session, with limited funding provided to school districts to cover the costs. This funding is expected to end by the
summer of 2025 or 2026, leaving districts without a clear way to sustain these payments. Additionally, this extra income is not
considered compensation, and it discourages employees from seeking summer work, which exacerbates staffing challenges during the
summer.

EXPLAIN WHY THIS IS A PROBLEM:
This policy creates several issues for school districts:

No Permanent Funding Stream: The funding provided to support this unemployment provision is temporary and expected to run
out soon. Without additional funding, school districts will struggle to cover these costs.

Negative Impact on Summer Staffing: The availability of unemployment benefits during the summer discourages non
instructional staff from seeking employment, leading to a shortage of workers during the summer months when schools often
need help with summer school, planning and training, and other tasks.

Administrative Burden: The process of managing hundreds of unemployment applications, handling denials, and managing appeals
adds a significant administrative burden on school districts, diverting resources from more critical educational needs.

PROVIDE SUPPORTING DOCUMENTATION:

Law Update from MN Unemployment Insurance: The law passed in 2023 amending the "Between Terms" language allows non-
instructional staff to collect unemployment benefits during the summer. This provision is expected to increase the

Developing self-directed learners to thrive in a changing global community
number of unemployment claims from school employees, as highlighted in the update provided by the MN Department of
Employment and Economic Development.

Legislative Background: An appropriation of nearly $140 million was requested for the 2024-25 biennium to reimburse schools for their
contributions to the unemployment insurance fund. However, thiggunding is temporary, and the expectation is that it will end by 2025 or
2026, leaving schools without a sustainable way to manage these costs.

Testimony and Articles: Various stakeholders, including school district representatives and administrators, have testified and



written about the potential impact of this policy on school operations. These testimonies and articles underscore the
challenges posed by the unemployment benefits provision, including the difficulty in recruiting summer workers and the
administrative burden on schools.

- Deb Pauly, Board Chairperson Date

" Board Clerk Date

For MSBA Staff Use Only:

Date Received: Click or tap to enter a date.
File Name: Click or tap here to enter text.
Category: Choose an item.

Recommendation: Choose an item.

Developing self-directed learners to thrive in a changing global community 2
Present Position(s): Click or tap here to enter text.
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RANAE CASE EVENSON
Superintendent of Schools
revenson@isd7/17.org

September 9, 2024 Board Report

e Thank you for your incredible support and partnership! Below you will find
the Superintendent’s Monthly Board Report.

Sharing Our Story
e Reminder: Upcoming School Board Elections in November

o We have 3 seats in this election cycle.

o We have 3 incumbents and 3 additional community members (for a
total of ) running.

e Back to School Updates

e The 2024-2025 District Calendar is available on our website. We'd
encourage families to visit our website at www.jordan.k12.mn.us
and note important dates!

e Great job to our Jordan staff for their work to prepare for the new
school year, many in the fransition into new spaces, and for
creating such a welcoming learning environment for our kids!

e Thank you to our families for their partnership and engagement at
Open House, Back to School Conferences, and for the upcoming
school year! Your partnership makes a HUGE impact on students’
learning!

e Raptor Visitor Management

o  We have purchased a new visitor management system
called Raptor for all 3 buildings' main offices. The system will
scan a visitor’s licenses, do a quick background check on
them and then print out a badge. The system allows the front
office to quickly see who is in the building and what time they
signed in. Once construction is complete these systems will be
placed in the vestibules so visitors can get a badge before
entering the building. We will be slowly adding these
throughout the year and know it will be a learning process for
our school community.

e Building Door System

o As part of the construction at the elementary and high
school, we are replacing our current door access system. The
new system uses more secure keyfobs that are harder to
duplicate. It will also show the open and closed status of

- OUR MISSION

District Office: 500 Sunset Drive, Suite #1, Jordan, Minnesota 55352 Inspire a caring community to ignite
952-492-6200 main | 952-492-4445 fax | www.jordan.k12.mn.us learning, innovation, and success for alll



each door so that the building admin can quickly be notified
when a door is propped open without having to walk to the
door and check it.

Building Projects Update

We had a great start to the school year with our new spaces. At the High
School, we gained occupancy of the new entrance this past week and
anticipate getting that area and entry processes online in the near future.
The JES project is entering what | call Phase 1.5 of construction. Punch list
items and final touches are on-going and construction is also continuing
for additional new spaces. Work will begin to focus more intently on the
cafeteria/commons, office area, kitchen and gymnasium. Our goal is to
finish these spaces before the end of the school year so we can begin
using them, and then start construction on some of the Phase 2
construction areas prior to the end of the school year.

How can the board and community stay connected and informed?
o Check out the Spark Page linked to our Jordan Public Schools
Construction Web Page for on-going updates and photos of the
work progress. (https://www.jordan.k12.mn.us/Page/2072)

Important Dates and Upcoming Events

September 16 - JMS Curriculum Night 4:30-6:30pm

September 16 - Full School Board and City Council Meeting 6:30pm
September 23 - Board Workshop Meeting 5:30pm CERC

September 26 - JES & Preschool Picture Day

September 27 - Preschool Picture Day

September 30 - JES & ELS Playground Open House 5:00-7:00pm - More
details to comel!

October 4 - Homecoming!

Enroliment Update

As of September 1, 2024: 1821 students - EC through grade 12.
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JORDAN

High School Board Notes
September 9, 2024

Improve Student Achievement, Learning and Career and College Readiness

e Each day during JWIN (advisory), students will use the 25 minute period to study, get help from
teachers, make up tests and quizzes, or meet with specific groups (i.e. SADD, Student Council,
etc.)

e We look forward to year eight of the Summit program. Healthcare and Medicine will continue
the partnership with Oak Terrace and JES. Introduction to Education has field trips coming up
soon. Building and trades will start working on some campus projects over the next month.
There are great opportunities for our students to learn authentically at JHS.

® Our SURGE program is starting year two with more students and enhanced learning experiences
for the students. Itis an exciting time in the SURGE room!

Provide a safe and collaborative culture in which to learn and work

e Teachers updated their emergency folders with current phone numbers, and procedures were
reviewed during staff workshop week. We will complete our first fire drill and will work on our
Emergency action plan with students in the next two weeks.

e The FOCUS orientation for freshmen is a great opportunity to connect on a more personal level
with the 9th grade students. Staff do a great job of welcoming them into the auditorium and
participating in community building activities with them. This is always a great day for staff and
students.

Improve Community Connection, Satisfaction, and Engagement

e Open House was decently attended, our best attendance was at the freshman and sophomore
level. Though our three presentations were not well attended, the information given was
extremely valuable for those in attendance. Pictures not being taken was a factor in our lower
numbers.

e Homecoming will be the week of September 30th. The homecoming parade will be during the
day on October 4th with the daytime VB match and football game to follow at night. The dance
will be on Saturday night this year. We will create a schedule that allows for our parade and
powder puff game to be in the afternoon on Friday. This is a fun day for students to showcase
their Jordan PRIDE.

e We are working with Duck Cup to have a speaker for our students in the month of October.

Integrate data-informed instruction, assessment and learning as a core competency in every classroom
e Our academic goals for the year remain the same as last year. We did not meet our goals last
year and there is room for improvement as we move into the 2024-2025 school year.
e Staff have submitted professional growth goals and student growth goals for the upcoming year.
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o Teachers worked hard during workshop week to prepare for the school year. Excellent
professional discussion took place to help instruction. Much of the time was focused around
activities that could improve classroom procedures and building student relationships. Feedback
about the extra days of workshop was overwhelmingly positive.

e We are very excited to have our new staff in place and look forward to their contributions.
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BEN BAKEBERG
J RDAN Principal, Jordan Middle School
bbakeberg@isd717.org

Jordan Middle School

500 Sunset Drive, Suite #2

Jordan, Minnesota 55352
952-492-2332 main | 952-492-4450 fax

Jordan Middle School Board Report
September 9™, 2024

Improve Student Achievement, Learning and Career and College Readiness
e Successfully started the school year with alternative schedule to focus on:
o Relationships, connections and community building.
o Established behavioral expectations for the school year.
o Established academic expectations for the school year.
e Planned and hosted final flex day training for staff. Focus of the flex days were on building
positive relationships with students, family communication, grading and syllabus work.
e IMS will focus on effective Tier 1 instructional strategies and student connectedness throughout
the upcoming school year.JMS will focus on effective Tier 1 instructional strategies throughout the
upcoming school year.

Integrate data-informed instruction, assessment, and learning as a core competency in every classroom
e Updated JMS Student and Parent Handbook in preparation for upcoming school year.
o Clarified expectations around behavior, attendance, and technology.
o Communicated expectations to families via presentation and email.
e GCrade level teams reviewed academic and behavioral data to support students.
e The Data team met to review student data and adjust accordingly.
o 80% of students will meet their individual growth goal in reading, as measured on
FASTBridge from fall to spring.
o 80% of students will meet their individual growth goal in math, as measured on FASTBridge
from fall to spring.
o PBIS/Grade level teams will review monthly discipline data and plan instruction to address
behaviors.

o Grade level team will communicate monthly with families in a proactive manner.

Provide a safe and collaborative culture in which to learn and work
e Planning for the 2024-2025 school year is moving forward based on stakeholder feedback
including finalizing the master schedule.
o The special education feam met and scheduled students.
o Grade level teams reviewed academic and behavioral data to support students.
o Reviewed and finalized hourly start and end times for the bell schedule. Moving fo two
lunch periods.
e IMS s fully staffed!

New Staff Member Position

Previous Experience
Andy Breeggemann Building Engineer Private Business
Ellen Helgerson Middle School Spanish New Prague Middle School

s | OURMISSION

District Office: 500 Sunset Drive, Suite #1, Jordan, Minnesota 55352 Inspire a caring community to ignite
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Lanae McClellan

5th Grade Math

Jordan Elementary

Harlee Erlandsen

MTSS Math

Jordan Middle School

Sidney Schafer

Reading Interventionist & 6th Grade

Language

Jordan Middle School

Improve community connections, satisfaction, and engagement

e JMS website has been reviewed and is updated.

e New Staff workshop was held on August 19™.
e Hosted 5th grade students on September 3™ for Jumpstart. Special thanks to the staff involved

and our WEB leaders for making the day a huge success!

e Hosted JMS & JHS Family Resources Night (Open House)on Wednesday, August 28™. Special

thanks to all involved in the planning of this great night!
504 out of 543 folders (93%) were picked up Open House Night.
Provided tours and answered questions of prospective families.

o

Held all flex workshop training for the summer and a very successful workshop week.
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MELISSA BARNETT
J RDAN Principal, Jordan Elementary School
mbarnett@isd717.org

Jordan Elementary School

815 Sunset Drive

Jordan, Minnesota 55352
952-492-2336 main | 952-492-4446 fax

Jordan Elementary School
Principal Update September 9, 2024

We have had a wonderful start to the school year! It's been awesome seeing everyone with
smiling faces, laughter and joyfulness about being back to school. Our staff has knocked it out
of the park by providing a safe and welcoming environment for all of our learners, considering
the impact the construction project has had on classrooms and our general facilities to start the
school year. Our staff is committed to Growing their Jordan PRIDE, and have definitely
demonstrated that throughout the first week of school.

Below is an executive summary of what we have done in preparation for the start of the school
year and the work happening in September to address the JPS Strategic Plan and Building
Goals:

PRIDE in Student Achievement; PRIDE in Student and Staff Support

e Collaborated with Amy Hafemann and Erin Hjelmeland on the revisions of the Title | and |I
grants that help fund staffing and instructional needs for programs related to supporting
at-risk students in reading and math, and are aligned to the Science of Reading and MN
READ Act.

e The Instructional Leadership Team will continue to work with administration in supporting
certified staff with PD related to literacy and other content areas throughout the year.

e Teachers confinue to implement Culturally Responsive Pedagogy and Restorative
Practices to ensure we are meeting the diverse academic and social-emotional learning
needs of our students. Our newly established building CRP/Equity Committee will provide
training opportunities at staff meetings throughout the school year.

e Mr. Matt Phillips, JES Behavior Specialist, and Ms. Bethany Doepke and Ms. Myah
Mollenhoff, JES WIN Paras, are working with teachers in developing collaboration
confracts in classrooms and reviewing RAC (Recognize, Acknowledge, and Connect)
language with students.

e JES staff have committed to two building goals for the upcoming school year, and will be
utilizing our district data warehouse, eduClimber, to frack student progress in academics
and behavior. Below are our building goals, along with goals identified in the JPS WBWF
plan:

o The District will reach at least 90% of resident four and five-year old children
complete early childhood screening prior to the start of Kindergarten for fall 2025,
as measured by the Developmental Indicators for the Assessment of Learning
(DIAL-4th edition).

o 30% of K/1 students will be at or above grade level benchmark scores on the Early
Reading FastBridge assessment in the spring of 2025.
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o 65% of 2nd-4th grade students will be at or above grade level benchmark scores
on the aReading FastBridge assessment in the spring of 2025.
o 60% of 3rd grade students will meet or exceed grade level benchmark on spring
2025 reading standardized assessments (MCA, FastBridge)
o Atleast 65% of K-4 students will meet or exceed proficiency on the math
FastBridge in the spring of 2025.
Students in grades K-4 will be completing benchmark assessments in Reading and Math
during the month of September. This data will be used to guide instruction as well as
inform staff on the potential academic and behavioral programming needs of students.

PRIDE in a Caring and Committed Culture; PRIDE in Facilities-Indoor/Outdoor Spaces

Reviewing arrival/dismissal and breakfast/lunch procedures with building and district staff
and collecting feedback on ways to be more efficient.

Collaborating with our School Resource Officer, LeAnn Demko, in addressing the health
and safety needs of our students and planning a walk/bike to school safety presentation
for K-4 students.

Partnering with Benjamin Bus Manager, Eric Burrill, in monitoring the transportation needs
of families and well-being of students, as well as conducting bus safety sessions for K-4
students.

Continue to partner with KA and ISG in monitoring building and classroom needs related
to the construction project

PRIDE in a Caring and Committed Culture; Pride in Communications, Marketing and Outreach

Our Back to School Conferences were well attended by families once again this school
year, and families were very excited to see the renovated areas of our building. Our
overall attendance in grades K-4 was 92%, with the following being the breakdown by
grade level:

o K:94%; 1st Grade: 89%; 2nd Grade: 92%; 3rd Grade: 93%; 4th Grade: 90%
We welcomed 110 Kindergarteners to school this year, and are so grateful for the
overwhelming support of our staff in helping students acclimate to the school year
without having KickStart due to the construction project. Many of our Ks are saying how
much they love being at school which is a testament to the team effort at JES.
Sent Back to School communications to families to share important information for the
start of the school year.
Working with Scott County Family Resource Center and Every Meal to offer various health
and community services and programs to families.
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DR. ERIN HJELMELAND
Director of Teaching and Learning
ehjelmeland@isd717.org

District Office

500 Sunset Drive, Suite #1

Jordan, Minnesota 55352
952-492-6200 main | 952-492-4445 fax

Executive Summary

Director of Teaching and Learning
September 2024

'V‘lZI-MAJZ‘-( 'FDCMQ = Elevate, Professional Development, Curriculum Materials, Introduction to
Education, and Back-to-School

Overarching Framework for Staff Development Goals: This year's priority is
focusing on fostering teaching strategies that support a 21st century curriculum to support our
students.

Improve Student Achievement, Learning, and Career and College
Readiness

Southwest Metro Online, Elevate
e Southwest Metro Online, Elevate is Jordan's Virtual Option for the 2024-2025 school year.

o Informational Resource thatis sent to all interested families (if the families
request information).

o The Jordan website also houses this information for interested families to learn
more about Elevate.

o Currently, we have approximately 21 students joining Elevate for at least the first
semester of this school year.

Introduction to Education
e Currently 25 students are enrolled in Infroduction to Education for the first semester.
Additionally, we are offering another section in the second semester due to the
popularity of the course. Infroduction to Education is actually two college courses
combined -- EDUC 1101: Infroduction to Education (4 credits) and ENGC 1101: College
Writing (4 credits).
o All students in the course receive the EDUC 110: Infroduction to Education
credits; however, Normandale requires a certain GPA to qualify for the ENGC
110: College Writing credits. All students will receive high school credit for both
these courses.

Professional Development
e This year's priority is focusing on fostering teaching strategies that support a 21st century
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curriculum coinciding with today’s reality of COVID learning loss and mental health
challenges.

O

Learning Target - Staff will implement teaching strategies throughout MTSS Tier
One Instruction that support best practices to meet the various needs of all
learners.

Feedback from staff regarding this year's Summer Flex Workshop and
Back-to-School workshop schedules was great! As we did last year, teachers
appreciated classroom work time and shifting the focus of workshop week to
start at the building level and then move to the district level. With construction, it
was crucial to be flexible and expect changes.

Professional Development Google Classroom Course for Teachers
Once again the JPS Professional Development Google Classroom will be available to

offer ongoing professional development opportunities to all staff. The purpose of the
professional development folder is to house general Professional Development
information for teacher use and to offer self-paced learning modules for license
renewal and general staff development.

o

Purpose: The purpose of the CEU learning modules is to provide ongoing and
flexible Professional Development to help teachers contfinually grow and meet
the licensure requirements.

Licensure Requirements: 125 Hours of Continuing Education is required for
re-licensure. Some of these hours are required to come from the following topic
areaqs:

m Positive Behavior Interventions; Accommodation, Modification,
Adaptation of Curriculum, Materials and Strategies; Mental lliness; Suicide
Prevention, Reading Preparation; English Language Learning; and Cultural
Competency

m  New legislation also now includes a requirement in American Indian
History and Culture; however, PELSB has not clearly indicated that rule
change in the online materials, yet.

World®s Best Workforce and Achievement & Integration

Update: as a part of the SF3567 Omnibus Education Policy Bill, World's Best Workforce
will be renamed “Comprehensive Achievement and Civic Readiness” plan. However,
nothing on MDE’s website has been updated to reflect this change, this includes
templates, etc.

o

Comprehensive Achievement and Civic Readiness Legislation (Section 120B.11
amended)

m In accordance with Minnesota Statutes 2013, section 120B.11, a school
board, at a public meeting, shall adopt a comprehensive, long-term
strategic plan to support and improve teaching and learning that is
aligned with creating the Comprehensive Achievement and Civic
Readiness. Minnesota schools strive to provide the best educational
opportunities for all children. Providing an education to Minnesota youth
that leads to creating the Comprehensive Achievement and Civic
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Readiness is a goal that must be addressed early on in every child’s life.
e While the full World's Best Workforce (WBWF) plan is a multi-year strategic roadmap,
each year, districts develop a WBWF Annual Report, engage in an annual public
meeting with stakeholders, and release the annual report publicly on district websites.
The annual report and annual public meetings are focused on the strategies and
initiatives that the district engaged in to meet the goals and the progress made on
those goals in the prior school year.

o Building teams created specific goals aligned to WBWF requirements during this
year's Data Retreat, and | am working to create the progress report based on
last year’s goals and ultimate attainment of these goals.

o  WBWEF will be the topic of the first District Advisory Council meeting to garner that
public engagement.

Legislative Updates - Continue future planning and implications of last year's numerous
legislative updates.

The Read Act
e The newest updates from MDE focus on the professional development training
requirements and new template for the district literacy plan.
o Professional Development — Our PHASE ONE teachers are all currently enrolled
CORE or LETRS. We are set to meet the PHASE ONE professional development
requirements in Science of Reading per legislation.
m Jordan was able to create our own CORE cohort, and the teachers
registered for LETRS joined the MN General Cohort.

Integrate Data-Informed Instruction, Assessment, and Learning as a Core
Competency in Every Classroom

MCA Results

e MCA results from the 2023-2024 school year were released at the end of August. Jordan
out performed the state average in all but two areas; and our students also continued
showing growth across grade levels.

e In Jordan, our student growth needs and understanding many of the learning LEAPS
our students made, are a constant focus of district MTSS conversations and practices to
make sure we are meeting the needs of all our learners.

e Jordan MCA Results Summary

Teacher and Educational Resources -- Curriculum resources are still being purchased
(late requests) and updated for the 24-24 school year. These purchases and updates are
based on teacher requests and current best practices.
e Additional professional development will be provided for resources as needed to
support teachers.

Provide a Safe and Collaborative Culture in which to Learn and Work

District Staff Development
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e The first 2024-2025 District Staff Development will take place mid September. The focus
of this group is to be a voice for building committees at the district level.

e The meeting agenda includes building professional development budgets, CEU
tracking, PD tracking, re-licensure updates, and in-house PD events.

Improve Community Connection, Satisfaction, and Engagement

District Advisory Council --
e Information Available on the Website - hitps://www.jordan.k12.mn.us/domain/é0
J MAQK%O(AE-(’}\LENDATZS - The council meetings will resume in October of the
2024-2025 School Year. All meetings will take place in the Middle School Quotation Lab
from 5-6pm.
e A meeting invite will be sent to all former and potentially new committee members in
mid-September.
o October 7, 2024
November 18, 2024
December 16, 2024
February 3, 2025
March 3, 2025
April 7, 2025

O O O O O
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John Buteyn
Activities Director

jbuteyn@isd717.0rg

JORDAN

Jordan High School

600 Sunset Drive

Jordan, Minnesota 55352
952-492-4400 main | 952-492-4425 fax

Activities Director’'s Board Report 9/9/24

e Upcoming Fundraisers for a Cause

o Our fall sports teams will again be partnering with the Nickel Open Fund to
raise awareness of mental health needs. Our tennis, volleyball, boys and
girls soccer, and football feams will be wearing green socks in competition
at one game or match each through September into early October to
contribute to this effort.

o The boys and girls soccer teams will be hosting St. Peter on Saturday,
September 21st. They will be jointly raising funds for the Cystic Fibrosis
Foundation along with St. Peter’s teams.

e Hosting State Football
o Jordan will be a host site for a MSHSL State Quarterfinal football game on
November 8th at 5:30 pm. We will be hosting a TA game.

e 2024 Hall of Fame Induction Class
o Induction ceremony scheduled for Friday, October 4th at 5om in the JHS
auditorium. This year, we are inducting Josie (Nelson) Henry, JHS Class of
2000, and Brittany Chambers, JHS Class of 2009 in the Jordan Activities Hall
of Fame. Please join us!

e Fall Theater Productions

o JMS show is Haphazardly Ever After by Jeff Fluharty
JMS performance dates: Nov 8-9
JHS show is “Up the Down Staircase” by Bel Kaufman
JHS performance dates: Nov 22-24

o O O
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JORDAN

Jordan Community Education and Recreation

500 Sunset Drive, Suite #3
Jordan, Minnesota 55352
952-492-6211 main | 252-492-4494 fax

Director’'s Message:

Run of the Mill

CULLEN BAHN

Community Education and Recreation Director

cbahn@isd717.org

> Our Run of the Mill numbers are really strong this yearl We have 76 pre-registered

runners for our 5K and almost 40 kids signed up for the family fun run.

> Special thanks to our volunteers who helped with our event! We couldn’t do it

without your help!

> A huge thank you to our 2024 Run of the Mill sponsors:

HomeTown Bank

Frandsen Bank & Trust

Riverland Bank

Innovative Graphics

Pekarna Meat Market

Penney Family Chiropractic

Ahlbrecht Masonry Inc.

Quatmann Auto Service

Radermacher's Fresh Market

Superior Contracting

Clancy's Bar & Pizza Parlor

Jake's Barbershop

Total Health Massage Therapy

Delia's All-In-One

City Hall Creamery and Coffee

Chiropractic Specialists

District Office: 500 Sunset Drive, Suite #1, Jordan, Minnesdftb 55352
952-492-6200 main | 952-492-4445 fax | www.jordan.k12.mn.us
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Scott County Senior Expo:

> Jordan will be the host site to the Scott County Senior expo on October 18th held
at Jordan High School. If you are around that day, please stop up to check it
outl

Kids Company:

> All students have been placed into Kids Co (no waitlist at this time). We are
getting used to the new pick up and drop off location of the ELS wing door.

Preschool and ECFE:

> We had a great first day and will continue to work out the kinks with busing,
parking, etc. We still have spots open to fill our VPK spotfs. We continue to
advertise for these spots. ECFE classes will start the week of September 9th.
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ELISE PICKLE
J RDAN Communications Director
epickle@isd717.org

District Office

500 Sunset Drive, Suite #1

Jordan, Minnesota 55352
952-492-6200 main | 952-492-4445 fax

Communications and Marketing Monthly Summary

Projects Completed / Highlights:
e Communications for building projects updates:
o Updates to Kickstart for Kindergarten
o Created maps for JES and ELS pick-up/drop-off loops
o Assisted with JES staff tours and information in regards to building project
updates
o Created tornado/fire maps for JES building
e Created an annual back to school video to share with all district families!
e Assisted with back to school building communications including the Annual
Verification Communication to all district families.
e Assisted with ordering and coordinating owner-provided items for building
projects to include items such as appliances, etc.
e Presented annual communications updates to all district staff during the new
staff workshop and district nuts and bolts session.

Events Attended for Photography Needs:
e Jordan Public Schools stock photography (Activities)
e JES and JHS Building Project photography
e Middle School and High School Open House

Projects / Events In-Progress:
e Creating a CERC Fitness Center video.
e Planning for a general district enrollment video.
e Assisting with building project meetings with the ISG design team.
e Planning for additional general enrollment advertising.
e Planning additional advertising and communications for ECFE and Preschool
enrollment for the 2025-2026 school year.
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Planning for ongoing signage needs across the District.

Ongoing (Daily/Weekly Activities):

Meeting with district leadership to determine upcoming communication needs.
Craft district messaging.

Creating communications plans for activities and potential crisis communications
scenarios, as needs arise.

Draft talking points for Superintendent KCHK radio interviews on a monthly basis.
Manage content for District Facebook, Twitter, Instagram, and YouTube.

Continual maintenance of District website and Smartphone App.

Maintain updated postings for lighted marquee sign.

Updating school board policies, following policy committee work, on an as
needed basis.

Planning new school store inventory and designs on an as needed basis.
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KELLY RASER
Nutritional Services Director
kraser@isd/717.org

District Office

500 Sunset Drive, Suite #1

Jordan, Minnesota 55352
952-492-6200 main | 952-492-4445 fax

Nutritional Services Director’s Report
9/9/24
August Highlights

e Myself along with Stacie Gander and Karen Lloyd (Deb Kessler was unable to
attend) attended the annual Minnesota School Nutrition Association conference
in St Cloud. The sessions were so good!!ll We all came away with useful tools
and connections with other nutrition professionals.

e On August 21st, our department attended an all day training at Red Wing High
School. Topics included food allergies, a Robot Coupe demonstration, updates
from MDE and a food show. It was a great day for the whole staff to learn a few
things and spend time together!

e We wrapped up our annual fraining with a two hour food safety training on
August 26th. We brought in a speaker who was so incredibly knowledgeable,
the staff absolutely loved her!

Upcoming projects
e Refresh on the JES serving line - moving tray slides down to be all one,
appropriate height
e Preparing for vendor bids for the 25-26 SY. Our current contfracts with bread, milk
and our primary vendor will all expire at the end of SY 24-25.

OUR MISSION

District Office: 500 Sunset Drive, Suite #1, Jordan, Minnesdtt955352 Inspire a caring community to ignite
952-492-6200 main | 952-492-4445 fax | www.jordan.k12.mn.us learning, innovation, and success for all!



CHAD WILLIAMS
J RDAN Director of Special Services
cwilliams@isd717.org

District Office

500 Sunset Drive, Suite #1

Jordan, Minnesola 55352
952-492-6200 main | 952-492-4445 fax

Board Meeting 9.9.24

Jordan School District #0717
Special Services Department Update:

Improve Student Achievement, Learning and Career and College Readiness:

e Workshop week went very well! We had great training opportunities for all special
services staff with Tyson Zitzow on MTSS and Special Education Assessment for EL
students. We had our MTSS, ML and SpEd staff all in attendance for this training.

e The first week of school also went great for our staff and students. Teachers are geared
for a great year and are getting to know their students and making sure IEP needs are
being set for this school year.

e Our SOAR students (ages 18 —21) started on September 3™ in Belle Plaine! Students are
excited to be back in person and are ready to learn! All equipment and supports are in
place for our students in Belle Plaine.

Improve Community Connection, Satisfaction, and Engagement

e Our American Indian Parent Advisory council met on Thursday, September 5™ to kick off
the school year. We are waiting to get directions from the Minnesota Dept. of Education
for this school years Aid Application. Sarah Miller and her team have things set up for
this school year in all three buildings for our identified American Indian students.

Provide a safe and collaborative culture in which to learn and work

e All my monthly meetings have been set and agendas have been sent out to the different
staff I meet with monthly. My monthly meetings will consist of meeting with ADSIS
teachers, SOAR transition staff, paraprofessionals, nurses, OT and PT’s, building sped
departments, mental health team, and EL staff.

e Staff have been working hard on getting their classrooms set up for this school year. Our
Elementary School is looking great for our students. Staff are ready to provide great
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services for this school year!

Be Fiscally Responsible and Maintain Quality Facilities

e The Title III funding and CEIS application has been approved and set for the 24-25
school year. Title III funding will be used for EL services. CEIS will allow the district
to use 15% of our special education federal dollars to cover the salary/benefits of one of
our intervention teachers at JES.

e Amy Hafemann and I will be meeting this month to review our special education budget
for the 24-25 school year as our district federal dollars have been made accessible the last
week in August.
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DAN LEHMAN
J RDAN Facilities Director
dlehman@isd717.org

District Office

500 Sunset Drive, Suite #1

Jordan, Minnesota 55352
952-492-6200 main | 952-492-4445 fax

FACILITIES UPDATE

Director’'s message to the board:

Hello all, it's been a super busy few weeks, but seeing the excitement on the students faces made it all
worthwhile. We have a new building lead starting soon at JES, it was a hard to fill position and has been
vacant since July 5th. For the time being | have been covering mornings until 11, then having one of my
evening staff come in and take over. | am hopeful that he can start September 9th. | will shadow him the
first few days as he gets familiar with JES's routines and needs. Ames Field was impact tested, which is an
annual requirement, and we have had better results than last year. This is the result of better training for
our grounds crew and the partnership with Minnesota Sodding Company, who we use to professionally
groom the field once a year along with our testing. With our sports programs growing, we have been
adding more fields to our list to paint to support their needs. We had customized our grounds golf cart to
pull the walk-behind field painter. It's been a huge help in speeding up the painting process, and cutting
down on the amount of paint we use.

September Focus:

Onboard new building lead at JES

Continued support for construction

Working on putting flag holders up in classrooms

Putting together cabinet carts that we ordered for JES teachers
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2024 Board Committee & Liaison Assignments

Standing Committee Assignments

Committee Name

School Board Member

Deb Pauly, Lauren Pedersen, Sara Lehnen, Molly

Budget/Finance Monyok, Rob Langheim, Jenny Kusske, Corinne Hennen
Calendar Jenny Kusske
City/School Deb Pauly, Lauren Pedersen, Sara Lehnen

Community Education/Recreation

Lauren Pedersen, Corinne Hennen

Curriculum & Technology Integration Committee

Deb Pauly, Jenny Kusske (Student Board representative)

Facilities

Deb Pauly, Molly Monyok

Meet and Confer/Continuing Education/Staff
Development/Personnel

Deb Pauly, Sara Lehnen

Negotiations

Deb Pauly, Lauren Pedersen (Alternate - Sara Lehnen)

Policy

Deb Pauly, Sara Lehnen, Corinne Hennen

Liaison/Points of Contact and Ad-Hoc Assignments

Committee Name

School Board Member

American Indian Parent Advisory Council
(AIPAC)

Rob Langheim, Deb Pauly

Booster Club

Sara Lehnen, Rob Langheim (alternate - Lauren Pedersen)

Education Foundation

Molly Monyok, Rob Langheim

Legislative Deb Pauly
MSHSL Deb Pauly
SCALE Lauren Pedersen

Special Education Advisory Council (SEAC)

Molly Monyok

SW Metro Intermediate District

Deb Pauly (alternate - Rob Langheim)
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The Jordan Board of Education is comprised of seven elected members who govern the Jordan
School District #717. The board hires the superintendent, sets policy, collaboratively sets the strategic
plan for the district, approves staff hirings, resignations, terminations and leaves of absence, sets the
annual local school levy, approves expenditures, oversees the district’'s budget and district facilities
and equipment. Learn more about each member by clicking on their Board Member Profile
page.

School Board Meetings are the 2nd and 4th Monday of each month unless posted differently. The

meeting on the second Monday is a regular business meeting. The fourth Monday meeting is a
workshop meeting.
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