
Jordan School District #717
Regular Meeting Agenda

Monday, June 10, 2024 at 6:30 PM
Regular Meeting
CERC Multi-purpose Room
500 Sunset Drive; Suite 3
Jordan, MN 55352

1. Call to Order
2. Pledge of Allegiance
3. Roll Call
4. Consideration of Agenda
5. Public Comments
6. Consent Agenda 

1. Minutes
2. Monthly Finance Reports 
3. Donations
4. New Hire - MS Building Engineer - Andy Breeggemann
5. New Hire - ES Grade 3 Teacher - Olivia Flesner 
6. New Hire - HS Special Education Paraprofessional - Alyshia Angileno
7. New Hire - Boys JV Boys Basketball Coach - Ty Pivec
8. New Hire - Boys Varsity Assistant Basketball Coach - David Samuelson
9. Resignation - ELS Preschool Paraprofessional - Debrah Weierke
10. Resignation - Debate Coach - Amy Peters
11. Surplus of Facilities Misc. Items

7. Action / Discussion Items
1. Review and Act on Revised Budget FY24
2. Review and Act on Preliminary Budget FY25
3. Review and Act on SWMetro LFTM Resolution FY26
4. Review and  Act on SWMetro Safe Schools Resolution FY26
5. Review and Act on Community Ed/Census Resolution
6. Review and Act on Building Nurse Contract
7. Review and Act on Technology Support Assistant Contract 
8. Review and Act on Annual MSBA Membership
9. Review and Act on Overnight Baseball Trip Request
10. Superintendent Eval Process
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8. Board and Administrative Reports
1. Superintendent's Report 
2. HS Principal's Report
3. MS Principal's Report
4. ES Principal's Report
5. Director of Teaching and Learning's Report
6. Activities Director's Report 
7. Community Education & Recreation Director's Report 
8. Communication Director's Report
9. Nutritional Services Director's Report
10. Special Services Director's Report
11. Technology Director's Report 
12. Facilities Director's Report 
13. School Board Member Reports / Committee Reports

9. Adjourn Regular Meeting
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Request to Address the School Board

According to School Board Policies 206 & 207, if a citizen wishes to speak to the School Board
about an agenda item, the Superintendent’s office must be notified.

Citizens must complete the ‘Request to Address the School Board’ form, which must be
submitted in person or email to the School District Clerk, or other designee, by noon the day
of the School Board meeting.  The form may be dropped off at the District Office at 500
Sunset Drive, Jordan, MN 55352 or emailed to jfremming@isd717.org.

During the public comment part of each regular board meeting, up to 30 minutes of time will
be allowed for district constituents to address the board.  Each person may have up to 3
minutes of time to speak. The board is here to listen only and will not take action or discuss
topics brought forward during the open forum.  It may, at its discretion, ask questions for
clarification of issues.  The board may, if it deems appropriate, bring said issues forward at a
subsequent meeting. 

The following conduct is prohibited during the public comment period:
● Speakers may not discuss or disclose any private educational data on any current or

former student.  As a result, speakers may not identify any current or former student
during public comment.  The only exception is that a parent who is speaking may
choose to discuss private educational data on his or her own child.

● Speakers may not make allegations, charges or complaints against any student or
employee.  If a person wishes to make an allegation or to file a charge or complaint
against a student or employee, the person should make the allegation, charge, or
complaint to the Superintendent in writing or in a private meeting, or to the individual
designated in District policy to receive the allegation, charge or complaint.

● Speakers may not make comments or gestures that are threatening, profane, lewd,
vulgar, obscene, harassing, or abusive.

● Speakers may not make personal attacks against others, including, but not limited to,
any student, parent, community member, employee, or School Board member.

● Speakers may not make comments that are defamatory or that would violate federal
or state law, including laws protecting the privacy rights of an individual.

● Speakers may not make comments related to pending contract negotiations or to
pending litigation to which the District is a party, including grievance proceedings.

● Speakers may not campaign for or against a political candidate during any part of a
public School Board meeting.

● Speakers may not promote or advertise products that are for sale or purchase, unless
the Board has invited the speaker to present the product as an agenda item.
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The open forum is the only opportunity for members of the audience to speak out during the
meeting.  Please attach the form and follow the guidelines for presenting your topic.

Name: _____________________________ Date: ____________________

Phone Number: _____________________________ Email address: _________________________
*This will only be used for follow-up to your shared issue/concern.

Please specify the agenda Item you will be speaking to: ___________________________________

Please specifically state your purpose for addressing the School Board.
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

It is highly recommended to first speak to a district employee to discuss your issue/concern.

Have you previously contacted a School Board member and/or school employee about this
issue/concern?          YES             NO

If so, please state name of board member/school employee:____________________________

If proper procedures have been followed and the School District Clerk, or other designee, has
determined that proper communication channels have been followed, your request will be
submitted to the Board Chair.  The Board Chair will then call you by name, state the purpose
of your address, and invite you to the podium during the scheduled time for open
forum/public comments.

_______________________       _____________________
School District Clerk Date/Time Received
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Regular Meeting Minutes

Monday, May 13, 2024 at 6:30 PM
Regular Meeting
CERC Multi-purpose Room
500 Sunset Drive; Suite 3
Jordan, MN 55352

1. Call to Order
○ Deb Pauly called the meeting to order at 6:30 pm.

2. Pledge of Allegiance
3. Roll Call

○ Present: Deb Pauly, Sara Lehnen, Lauren Pedersen, Molly Monyok, Rob
Langheim, Corinne Hennen, Jenny Kusske, Daniela Guerrero Garcia
(Student Rep.)

4. Consideration of Agenda
○ Motion to approve the Consideration of Agenda made by Lauren

Pedersen, Seconded Molly Monyok - 7/0
5. Public Comments

○ None
6. Jordan Pride Awards.

○ Activities Director, John Buteyn introduced Dayle Carroll to receive the
Jordan Pride Award for participating in 2024 State CI Adapted Floor
Hockey Tournament

○ Jeff Vizenor introduced Daniela Guerrero Garcia to receive the Jordan
Pride award for being the School Board Student Representative in the
2023-24 school year.

7. Consent Agenda 
○ 7.1. Minutes 

■ 04.08.2024 Regular Meeting.
■ 04.22.2024 Workshop Meeting

○ 7.2. Monthly Finance Reports 
■ Amy Hafemann provided reports for the board to review.

○ 7.3. Donations
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Donor Designated Purpose
Amount/Item
s

Mighycause JES Backpack Program $45.00

Belle Plaine Chiropractic Scott West Fishing Donation $150.00

Ken Stilen & Lisa Stocker Scott West Fishing Donation $150.00

Fish Lake Sportsman's Club Scott West Fishing Donation $1,500.00

Design Build and Renew Scott West Fishing Donation $500.00

Merchant 29- Cara Cox Scott West Fishing Donation $300.00

Siwek Lumber Scott West Fishing Donation $600.00

Jordan Family Dental Scott West Fishing Donation $300.00

Cabin Fever Sporting Goods Scott West Fishing Donation $300.00

Hentges Heating & Cooling Scott West Fishing Donation $500.00

Strike Force Bowl Scott West Fishing Donation $150.00

Brett Holbrook Agency Scott West Fishing Donation $25.00

Clancy's Bar & Pizza Parlor Scott West Fishing Donation $150.00

Wolf Motors Scott West Fishing Donation $500.00

Women Anglers of Minnesota Scott West Fishing Donation $300.00

Cox Construction Scott West Fishing Donation $500.00

Herman's Landscape Supplies Scott West Fishing Donation $300.00

Scheels Scott West Fishing Donation $200.00

Mat Saxe Chevrolet Scott West Fishing Donation $150.00

Rollx Vans Scott West Fishing Donation $400.00

New Prague Sportsmans Club Scott West Fishing Donation $1,000.00

South Metro Carpet &
Upholstery Jordan Trap Team $200.00

Michael & Kristi Johnson Jordan Trap Team $200.00

Jerome & Kristine Beach Jordan Trap Team $100.00

Derek & Jennifer Everett Jordan Trap Team $300.00

Thomas Grundhauser Jordan Trap Team $300.00
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Bohn Well Drilling Co. Jordan Trap Team $400.00

Herman's Landscape Supplies Jordan Trap Team $400.00

Albrecht Masonry Inc Jordan Trap Team $300.00

Hennen Equipment Inc Jordan Trap Team $200.00

Reagal Construction Jordan Trap Team $300.00

James Crooks Jordan Trap Team $300.00

October Electric Jordan Trap Team $300.00

Ryguy Asphalt Repair Jordan Trap Team $300.00

John & Jeanette Radick Jordan Trap Team $400.00

Jennifer Gorvin Jordan Trap Team $250.00

Fish Lake Sportsman's Club Jordan Trap Team $1,500.00

Brent Raduenz & Barbara
Hennen Jordan Trap Team $300.00

The Pickled Pig Jordan Trap Team $300.00

Lindsey's BBQ and Grill Jordan Trap Team $100.00

Mr. or Mrs J.O. Stay Jordan Trap Team $300.00

Dan's Auto Repair Jordan Trap Team $500.00

Penney Family Chiropractic Jordan Trap Team $300.00

Fish Lake Sportsman's Club Jordan Trap Team $620.00

Wolf Motors Jordan Trap Team $1,000.00

Thermo King Jordan Trap Team $125.00

Roger & Nancy Nohner JHS Band Program $75.00

Colin & Rebecca Brewster JHS Band Program $150.00

Anonymous JHS Band Program $936.00

Brett & Sunny Klein JHS Band Program $20.00

James & Teri Violett JHS Band Program $500.00

Shari & Dennis Schmit JHS Band Program $40.00

Leah Holmberg JHS Band Program $250.00

Steven & Bonita Barnd JHS Band Program $100.00
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Jordan Pride Booster Club Subsidizing various activity expenses $50,000.00

○ 7.4. New Hire - MS Spanish Teacher - Ellen Helgerson
○ 7.5. New Hire - ES Special Education Teacher - Jody Seurer
○ 7.6. New Hire - HS Vocal Teacher - Carolyn Enstad
○ 7.7. New Hire - MS Science Teacher - Bridget Vogel
○ 7.8. New Hire - HS Special Education Teacher Alanna Rindahl
○ 7.9. New Hire - MS Industrial Technology Teacher - Leo Willaert
○ 7.10. New Hire - ES EL Teacher - Lisa Millard
○ 7.11. New Hire - ES Grade 2 Teacher - Macayla Johnson
○ 7.12. New Hire - MS Math Academic Interventionist Teacher - Harlee

Erlandsen
○ 7.13. New Hire - Boys Head Basketball Coach - Yuriy Malashenko
○ 7.14. New Hire - JV Boys Soccer Coach - Keaton Koehler
○ 7.15. Retirement - MS Math Academic Interventionist Teacher - Lisa

Ruehling
○ 7.16. Retirement - MS Building Engineer - John Nugent
○ 7.17. Resignation - HS Special Education Teacher - Molly Miller
○ 7.18. Resignation - Preschool Teacher - Sarah Lund
○ 7.19. Resignation - ES Special Education Paraprofessional - Lindsay Whiteis
○ 7.20. Reduction of Hours - MS Special Education Paraprofessional -

Arianna Quiroz
○ 7.21. Leave of Absence - ES Grade 1 Teacher - Royce Wiersma
○ 7.22. Contract Renewal - Assistant Wrestling Coach - Tyler Buesgens
○ 7.23. Contract Renewal - Assistant Wrestling Coach - Justin Stauffacher
○ 7.24. Contract Renewal - Girls Basketball Head Coach Kyle Johnson
○ 7.25. Contract Renewal - B Girls Basketball Coach - Wade Wittkop
○ 7.26. Contract Renewal - C Girls Basketball Coach - Tim Bendzick
○ 7.27. Contract Renewal - MS Girls Basketball Coach - Kevin Schepers
○ 7.28. Contract Renewal - Nordic Ski Head Coach - Lisa Jamison
○ 7.29. Contract Renewal - Nordic Ski Assistant Coach - Brian Jamison
○ 7.30. Contract Renewal - Speech Head Coach - Amy Peters
○ 7.31. Contract Renewal - 1st Assistant Speech Coach - Michelle spies
○ 7.32. Contract Renewal - 2nd Assistant Speech Coach - Maria Olinger
○ 7.33. Contract Renewal - Winter Cheerleading Head Coach - Chania

Ruehling
○ 7.34. Contract Renewal - Competitive One Act Play Coach - Marie

Wingnall
○ 7.35. Contract Renewal - Competitive One Act Play Assistant Coach -

Janice Lennox
○ 7.36. Contract Renewal - Robotics Head Coach - Joseph Huebl
○ 7.37. Contract Renewal - Robotics Head Coach - Stephen McClellan
○ 7.38. Contract Renewal - Winter Weight Room Supervisor - Ozzie Sand
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■ Motion to approve the consent agenda made by Molly Monyok,
Seconded Lauren Pedersen 7/0

8. Action / Discussion Items
○ 8.1 Construction Update

■ Superintendent Ranae Case Evenson provided construction project
updates, reviewing timelines and phasing of the projects, as well as
work completed to date.

■ Dustin Kempf and Christ Baus presented to the board the phases of
the construction process.

○ 8.2. Review and Act Annual Activities Fees
■ Director of Activities, John Buteyn proposed the 2024-25 Activities

Fee Structure.
■ Motion to approve the 2024-25 Activities Fee Structure made by

Sara Lehnen, Seconded by Lauren Pedersen Passed 7/0
○ 8.3 Review and Act Annual Approval of Graduates List

■ Superintendent Ranae Case Evenson shared the list of 2024 JHS
Graduates. This is an annual approval, noting that graduates must
complete all requirements.

■ Motion to approve the 2024 graduation list was made by Molly
Monyok, Seconded by Rob Langheim Passed 7/0

○ 8.4. Annual Approval of MSHSL Membership
■ Superintendent Ranae Case Evenson shared the required annual

MSHSL Membership paperwork for approval.
■ Motion to approve the annual MSHSL membership made by Lauren

Pedersen, Second Corinne Hennen
1. Roll Call: Sara Lehnen – Aye, Lauren Pedersen - Aye, Molly

Monyok – Aye, Rob Langheim – Aye, Corinne Hennen – Aye,
Jenny Kusske– Aye, Deb Pauly - Aye. Passed 7/0

○ 8.5. Review and Act on Unaffiliated Director Contracts.
■ Ranae Case Evenson shared the updates to the Unaffiliated

Directors Terms and Conditions for 2023-2026.
■ Motion to approve the Unaffiliated Director Contracts made by

Molly Monyok, Seconded by Sara Lehnen Passed 7/0
9. Board and Administrative Reports

○ Superintendent's Report 
○ HS Principal's Report
○ MS Principal's Report
○ ES Principal's Report
○ Director of Teaching and Learning's Report
○ Activities Director's Report 
○ Community Education & Recreation Director's Report 
○ Communications Director's Report
○ Nutritional Services Director's Report
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○ Facilities Director's Report
○ Special Services Director's Report
○ School Board Member Reports / Committee Reports

■ City and School
■ Community Ed and Rec
■ Curriculum & Technology
■ Facilities
■ Negotiations
■ AIPAC
■ Booster Club
■ Legislative
■ SCALE
■ SW Metro Update

10. Adjourn Regular Meeting
○ Motion to adjourn at 7:59 pm

_______________________ _____________
School Board Clerk Date
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Workshop Meeting Minutes

Monday, May 20, 2024 at 5:30 PM
Workshop Meeting
CERC Multi-purpose Room
500 Sunset Drive; Suite 3
Jordan, MN 55352

1. 23-24 Retirees Recognition
● The School Board thanked this year’s retirees; Lisa Ruehling August 1991- May

2024, Kyle Johnson August 1994 - May 2024, Bob Fimon December 2014 -
May 2024 and John Nugent August 2018- May 2024 .

o Superintendent Ranae Case Evenson, Board Chair Deb Pauly, JES
Principal Melissa Barnett, and Director of Facilities Dan Lehman
recognized Bob Fimon for his 9. 5 years of service to the school district.

o Superintendent Ranae Case Evenson, Board Chair Deb Pauly, JMS
Principals Ben Bakeberg and Rose Gulbranson paid tribute to Lisa
Ruehling’s 33 years of service with Jordan Public Schools.

o Superintendent Ranae Case Evenson, Board Chair Deb Pauly, JMS
Principal Ben Bakeberg, and Director of Facilities shared their
appreciation for John Nugent’s 6 years of service with Jordan Public
Schools.

o Superintendent Ranae Case Evenson, Board Chair Deb Pauly, JMS
Principal Ben Bakeberg and JES Principal Melissa Barnett paid tribute
to Kyle Johnson’s 31 year tenure with Jordan Elementary School and
Jordan Middle School.

_________________________ ___________
School Board Clerk Date
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June 4, 2024

Board of Education Meeting

Finance Report

June, 2024 financial reports show activity that has been completed thru May 31, 2024.
There will be more invoices that will be paid out in the next couple of months.

The Vendor Payment Register gives the detailed activity of all vendors that have been
paid to date in the month of May.

The Payroll Payment Register is a listing of the payroll liability payments made during the
month of May, 2024.

The pie chart shows the expenses by object codes in the General Fund that have been
paid through May, 2024.

May, 2024 was a busy month as well. The month was busy with budgeting, meetings
and other district financial work. As you will notice in the expenditure report, there
were payments made for the building project as well as the high school reroof project.
It is hard to believe the end of the school year is fast approaching and year end work
will once again be upon us.

As always, if there any questions, please feel free to contact me.
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FUND 01 - EXP GUIDELINE BY OBJECT

JUNE, 2024

TOTAL EXPENDITURES – FUND 01 - THROUGH MAY, 2024 - $21,326,384.14
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The following resolution was moved by ____________and seconded by ___________________________

RESOLUTION ACCEPTING DONATIONS

WHEREAS, Minnesota Statutes 123B.02, Subd. 6 provides: “The board may receive, for the benefit of
the district, bequests, donations, or gifts for any proper purpose and apply the same to the purpose
designated. In that behalf, the board may act as trustee of any trust created for the benefit of the
district, or for the benefit of pupils thereof, including trusts created to provide pupils of the district
with advanced education after completion of high school, in the advancement of education.”; and

WHEREAS, Minnesota Statutes 465.03 provides: “Any city, county, school district or town may accept a
grant or devise of real or personal property and maintain such property for the benefit of its citizens in
accordance with the terms prescribed by the donor. Nothing herein shall authorize such acceptance or
use for religious or sectarian purposes. Every such acceptance shall be by resolution of the governing

body adopted by a two-thirds majority of its members, expressing such terms in full.”; and

WHEREAS, every such acceptance shall be by resolution of the governing body adopted by a
two-thirds majority of its members, expressing such terms in full;

THEREFORE, BE IT RESOLVED, that the School Board of Jordan Public Schools ISD 717 gratefully
accepts the following donations as identified below:

Donor Designated Purpose Amount/Items

Belle Plaine - German Days Scott West Fishing team $2,500.00

Mighycause JES Backpack Program $45.00

Holly Kvapil JES PTO $100.00

South Side Electric Clay Target Donations $300.00

Jordan Transformer Clay Target Donations $300.00

CenterPoint Energy Foundation ELS Playground $10,000.00

The vote on adoption of the Resolution was as follows:
Aye:_________________________________________________________________________________

Nay: _________________________________________________________________________________

Absent: ___________________
Whereupon, said Resolution was declared duly adopted.

____________________________ ____________
School Board Clerk Date
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2023-2024 CUSTODIAN 

NOTICE OF ASSIGNMENT 

DATE: 6/6/2024 

NAME: ANDY BREEGGEMANN 

LOCATION: MIDDLE SCHOOL 

FROM: DISTRICT OFFICE 

 

 

Please carefully review the information below. Sign and return to Katie Pekarna-Damlo in the District 

Office. If you have any questions please contact Katie Pekarna-Damlo. The School District reserves the 

right to make any modifications or adjustments in this assignment during the school year as needed. 

 

Position Hours/Day Contract Days 

Building Engineer 8 260 

  

Grade Step Hourly Rate Differential Total Hourly Rate 

1 5 $22.10 $1.25 $23.35 

 

 

 

Employee Signature 
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INDEPENDENT SCHOOL DISTRICT #717 

TEACHER CONTRACT 

The School Board of Independent School District No. 717 of the State of Minnesota, enters into this 

agreement, pursuant to M.S. 122A.40, as amended, with Olivia Flesner, a leagally qualified and 
licensed teacher who agrees to perform the teaching services prescribed by the School Board or its 

designated representative as for the 2024-2025 school year.

1. Basic Services: Said teacher also agrees to perform related professional services prescribed by the School

Board or its designated representative during the school day as defined in the Master Agreement. This

contract incorporates and is subject to the provisions of M.S. 122A.40, as amended, and the provisions of the

Master Agreement for teachers of this District now or hereafter adopted for the said school year pursuant to

the provisions of PELRA, as amended.

2. Duration: This contract covers the time period of 8/19/2024 through 5/30/2025. Dates of assignment are

approximate and may change due to licensure requirements and potential changes.

3. Duty Year: Teacher duty days and school days shall be those named on the school calendar as adopted

by the School Board in accordance with the provisions of the Master Agreement for teachers of this District

and the teacher agrees to teach on those legal holidays which the calendar may specify as a teacher duty

day or school day.

4. Additional Assignments: The teacher may undertake, by separate agreement, the performance of

additional work days or other additional assignments beyond the normal service prescribed for the teaching

position, for the additional compensation established for such services. Any such additional assignment, and

the additional compensation therefor, shall terminate at the end of the school year, and shall not be subject

to the provisions of Minnesota Statutes 122A.40, unless otherwise expressly provided herein.

5. Salary: In consideration thereof, the School Board agrees to pay said teacher a salary based on the

following information:

FTE: 1.0

Lane: BA

Step: 04

Days/Year: 184

Base Salary: $54,461

Employee Signature:  

Board Chair Signature of Receipt: 

Board Clerk Signature of Receipt: 
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2024-2025 PARAPROFESSIONAL 

NOTICE OF ASSIGNMENT 

DATE: 6/6/2024 

NAME: ALYSHIA ANGILENO  

LOCATION: HIGH SCHOOL 

FROM: DISTRICT OFFICE 

 

 

Please carefully review the information below. Sign and return to Katie Pekarna-Damlo in the District 

Office. If you have any questions please contact Katie Pekarna-Damlo. The School District reserves the 

right to make any modifications or adjustments in this assignment during the school year as needed. 

 

Position Hours/Day Contract Days 

Para, Special Education 7 181 
 (Including 6 Paid Holidays) 

  

Grade Step Hourly Rate Total Hourly Rate 

2 3 $19.30 $19.30 

 

 

 

Employee Signature 
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DATE: 06/10/2024 CLASSIFICATION: Action

AUTHOR:
Dan Lehman, Facilities Director

SUBJECT: Surplus Items

PURPOSE:
To remove old, damaged, unused, mismatched furniture from the schools as part of our construction
process.

BACKGROUND:
As part of our construction process we have inventoried all furniture, repurposed items throughout the
school district and will auction any furniture with possible reuse value. Noted below are items that will
have no reuse needs for our facilities. Many items were donated years ago from the prison system
and have been well used. Broken and damaged items will be decommissioned.

● 18 miscellaneous colored rolling drawer/shelf carts
● 1 Vertical metal cabinet
● 66 rectangular classroom tables
● 6 round tables
● 1 Conference table
● 235 student desks
● 478 miscellaneous sized and colored student chairs
● 13 cloth conference chairs
● 9 metal book shelves various sizes
● 8 plastic shelves various sizes

CONSIDERATIONS:
● All furniture will be replaced with new, functional, and matching furniture as part of our

process.
● We repurposed a majority of furnishings within JHS, JMS and some will remain in JES.
● We have explored auction options for noted items.

RECOMMENDATIONS/NEXT STEPS:
Our recommendation is to approve these items to surplus, and list them to an auction in June.
Any unsold items will be decommissioned per our procedures.
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FY 24 Revised 
Budget 

By:  Amy Hafemann, Finance 
Director
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Budgeting Process
● Adopted Budget

○ Brought to School Board in May or June  of current year
○ FY 2024 Adopted Budget was approved by the School Board June 12, 2023

● Revised Budget
○ Brought to School Board between March and June of the current year

● Annual Fiscal Audit 
○ Eide Bailley conducts an annual audit in October of each year
○ Audit report presented to the School Board at each December meeting
○ Analysis of financial audit also presented with Truth In Taxation Presentation

● Approval of Levy
○ Levy amounts are certified by School Board in September of each year

● LTFM 
○ 10 year expenditure and revenue plans approved by the School Board in July of 

each year
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Unassigned Fund Balance: FY2019-FY2023
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FY2024 Budget Overview
● General Fund - Not Including LTFM and Capital

○ Revenues projected to increase 5.25% from the FY2024 Adopted 
Budget
■ Increase in new State Aid Mandated $s - majority of these Restricted Funds 

were unknown at the time the FY2024 Adopted Budget was presented
■ Increase in Federal Funding ($s carried forward that were unused in FY2023)
■ Increase in other areas

● Insurance recovery for roof repairs at JES
○ Expenditures projected to increase 5.13% from the FY2024 

Adopted Budget
■ Salary Increase - Negotiated Contracts for employee groups
■ Benefits Increase - Negotiated Contracts for employee groups
■ Purchased Services Increase - JES Roof Repair (Insurance Recovery)
■ Increase in Sub-Teacher/Para Costs

○ Projected Unassigned Fund Balance of  $3,172,510 or an estimated  12.3%
○ Only a projection - there is still time for unexpected expenses to occur and there will 

be more Restricted Balance Accounts before the FY2024 Audit is complete
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Unassigned Fund Balance-FY2019-FY2024
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FY2024 Budget Overview
● General Fund - LTFM and Capital

○ Revenues projected to increase 1.95% from the FY2024 
Adopted Budget

○ Expenditures projected to increase 103% from the FY2024 
Adopted Budget
■ JHS ReRoof Project started earlier than anticipated; contract 

payments were made earlier than anticipated
○ Projected Restricted Fund Balances

■ Capital - $8,000
■ LTFM - $152,800

○ Using LTFM Restricted $s as projected for the HS ReRoof Project
○ 10 year LTFM has just been updated and as anticipated 

there will be fewer/less expensive projects being done this 
coming year
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FY2024 Budget Overview
● Student Activity Accounts Under Board Control

○ Student Activity Accounts are mainly those activities that take 
trips or that have student involvement

○ These accounts need to be “By the Students/For the Students
○ All Expenses need to signed by a student, advisor, and principal

■ Spanish Activity
■ Music Activity
■ Wolfridge Activity

○ Projected revenue for all activities combined:
■ $120,294 

○ Projected expenditures for all activities combined:
■ $119,425

○ FY2024 - only a Band/Choir Trip 
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FY2024 Budget Overview

● Food Service Fund
○ Revenues projected to increase 35% from the FY2024 Adopted 

Budget
■ Increase in both state revenues than what was originally projected 

due to breakfast and lunch being free to all students
○ Expenditures projected to increase an estimated 30.58% from the 

FY2024 Adopted Budget
■ Increase in salaries and benefits
■ Increase sub costs
■ Hired 1 extra person at JES 
■ Increase in food and supply costs

○ Projected Restricted Fund Balance
■ $696,724 increase of $71,095 from FY2023
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FY2024 Budget Overview

● Community Service Fund
○ Comm Ed in general overspending by an estimated ($69,337)
○ Revenues projected to increase 11.27% from the FY2024 Adopted 

Budget
■ Increase in participation numbers

○ Expenditures projected to increase an estimated 18% from the 
FY2024 Adopted Budget
■ Increase in salaries and benefits 
■ Increase in purchased services and supplies to run events and camps

○ Projected Restricted Fund Balance - $309,332
■ Reserved for Community Education - ($25,408)
■ Reserved for ECFE - $151,398
■ Reserved for School Readiness - $110,258
■ Restricted-Other Purposes - $72,364
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FY2024 Budget Overview

● Debt Service Fund
○ Used to pay bond payments for outstanding debt
○ Revenue projected to be $3,720,025
○ Expenditures projected to be $ 3,144,611
○ Fund Balance at June 30, 2024 projected to be $1,300,922
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FY2024 Budget Overview

● Dental Insurance-Self Insurance Fund
○ Revenue projected to be $128,000
○ Expenditures projected to be $122,751
○ Fund Balance at June 30, 2024 projected to be $71,827

■ Met with Insurance Representatives early spring
■ Premiums remain the same 
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FY2024 Budget Overview

● Construction Fund
○ 2024 Building Fund Bond - $s deposited into account - Aug. 2024
○ Construction Fund (Fund 06) used for all construction expenses for 

the JES Renovation and JHS Secure Entrance
○ Amount deposited into account - $37,241,473
○ Projected amount of expenditures through June 30, 2024

■ $8,058,529
○ Estimated fund balance at June 30, 2024 - $29,366,000

■ This amount will be spent throughout the 2024-2025 school 
year
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FY2024 Budget Overview
Items to keep in mind

● These numbers are only a projection using the information at this time
○ Final Audited data will be presented in December
○ Will do an update for the board in September or October

● Federal $s decreased in FY2024
○ ESSER and other $s from the COVID Pandemic have mostly been used
○ $s received from the state had mandates attached to them as well as 

restricted fund balances
○ There will be more restricted fund balances seen after the audit is concluded

● Data for FY2025 will look very different
○ Need to keep a close watch on enrollment
○ Fewer students mean fewer state $
○ Negotiations year for Local 284 and a couple of other groups
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FY 25 Adopted 
Budget 

By:  Amy Hafemann, Finance 
Director
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Budgeting Process
● Adopted Budget

○ Present to School Board in June  of current year
○ FY 2025 Adopted Budget needs Board approval by June 30, 2024

● Revised Budget
○ Presented to School Board after January of FY 2024-2025 year

● Annual Fiscal Audit 
○ Eide Bailley conducts an annual audit in October of each year
○ Audit report presented to the School Board at each December meeting
○ Analysis of financial audit also presented with Truth In Taxation Presentation

● Approval of Levy
○ Levy amounts are certified by School Board in September of each year

● LTFM 
○ 10 year expenditure and revenue plans approved by the School Board in July of 

each year
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Unassigned Fund Balance: FY2019-FY2024
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FY25 Compared to FY24
● General Fund - Not Including LTFM and Capital

○ Revenues projected to decrease $299,177 from the FY2024 Revised 
Budget
■ Decrease of estimated 20 ADM (adjusted ADM) 
■ Decrease in Federal Funding - projected ($311,763)
■ $234,000 of this decrease is reflective of  influx of insurance dollars 

received in FY24
○ Expenditures projected to increase an estimated $72,372

■ Increase in Salaries, Benefits, Transportation costs and Liability and Work Comp 
Insurance

○ Projected to overspend by an estimated ($332,956)
○ Projected Unassigned Fund Balance of  $2,831,444 or an estimated 12%
○ These #s are a very rough projection of how FY 2024-2025 may go 

financially
■ Enrollment
■ Snow removal
■ Utilities
■ Tuitioned Students
■ Unknown Costs
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Unassigned Fund Balance-FY2019-FY2025
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FY2025 Budget Overview
● General Fund - LTFM and Capital

○ Revenues projected to increase slightly from the FY2024 Revised 
Budget -   $26,303

○ Expenditures projected to decrease from the FY2024 Revised 
Budget
■ HS ReRoof Project will be done in July/Aug 2024

○ Projected Restricted Fund Balances
■ Capital - $12,000
■ LTFM - $257,170

○ 10 year LTFM will be updated and approved at the July, 2024 
board meeting
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FY2025 Budget Overview
● Student Activity Accounts Under Board Control

○ Student Activity Accounts are mainly those activities that take trips or that 
have student involvement

○ These accounts need to be “By the Students/For the Students
○ All Expenses need to signed by a student, advisor, and principal

■ Spanish Activity
■ Music Activity
■ Wolfridge Activity
■ Prom Activity
■ Student Council Activity
■ Speech Activity

○ Projected revenue for all activities combined:
■ $224,085 - revenues vary based on fundraisers & trips

○ Projected expenditures for all activities combined:
■ $221,477 - expenditures vary based on events for student activities

○ FY2025 - there is a Spanish Trip planned so revenues & expenditures will be 
brought up to date with the Revised Budget 
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FY2025 Budget Overview
● Food Service Fund

○ Revenues projected to decrease an estimated ($73,073) from the 
FY2024 Revised Budget
■ Decrease is due to no grant funding 
■ Decrease is due to Supply Chain Asst Funding ended
■ Meals will once again be free in FY 2025

○ Expenditures projected to decrease an estimated $6404 from the 
FY2024 Revised Budget
■ Equipment and additional supply purchases are unknown at this time
■ Increase in salaries and benefits 

○ Projected Restricted Fund Balance
■ $701,150 increase of $4,426 from the projected FY 2024

○ Will need to start spending down the fund balance according to 
state statute can only have a Restricted Fund Balance of 6 month 
of expenditures
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FY2025 Budget Overview
● Community Service Fund

○ Community Ed is projected to overspend by an estimated 
($89,375)

○ Revenues projected to decrease slightly by ($5,665)from the 
FY2024 Revised Budget
■ Slight decrease in levy $s

○ Expenditures projected to increase an estimated $14,373 from the 
FY2024 Revised Budget
■ Increase in salaries, benefits and general costs
■ Fitness Equipment (lease) for CERC

○ Projected Restricted Fund Balance - $219,957
■ Reserved for Community Education - ($68,763)
■ Reserved for ECFE - $145,000
■ Reserved for School Readiness - $85,000 
■ Restricted-Other Purposes - $68,000
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FY2025 Budget Overview

● Debt Service Fund
○ Used to pay bond payments for outstanding debt
○ Revenue projected to be $5,117,811
○ Expenditures projected to be $ 5,521,065
○ Fund Balance at June 30, 2024 projected to be $897,668
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FY2025 Budget Overview

● Dental Insurance-Self Insurance Fund
○ Revenue projected to be $128,000
○ Expenditures projected to be $122,751
○ Fund Balance at June 30, 2024 projected to be $77,076
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FY2025 Budget Overview

● Construction Fund
○ FY2024-2025 continued JES Renovation and JHS Secure Entrance 

expenses
○ Expenditures at June 30, 2025 projected to be an estimated 

$20,000,000
■ Estimated remaining $9,441,000
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FY2025 Budget Overview
● Items to keep in mind

○ These numbers are only a projection using the information at 
this time
■ More accurate information will be provided with the FY 2025 

Revised Budget
● Variables with the Adopted Budget

○ Enrollment
○ READ Act Legislation
○ More restricted fund balances
○ Unknown expenditures that will change the outcome
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Executive Summary: FY2026 Levy Resolution - SW Metro Intermediate Schools

, Finance DirectorAmy Hafemann

Attached are the following documents:

● SW Metro LTFM Levy Resolution Pay 2025 Pay FY 2025-26
● SW Metro Safe School Levy Resolution Pay 2025 Pay FY 2025-26
● Pay 2025 Levy Allocations - FY 2025-26

The LTFM resolution enables SW Metro to Levy $s from their member districts for LTFM
Maintenance needs. The amount is determined by multiplying the total cost of the
intermediate school district’s long-term facility maintenance program times a
percentage that weighs the two components of each member district’s portion of the
total Special Education Tuition billing and Vocational billing. This is done in lieu of issuing
bonds. Jordan Public Schools levy amount to SW Metro Intermediate District for LTFM for
FY 2025-26 will be $10,003.66

The Safe Schools resolution enables SW Metro to Levy $s from their member districts for
Safe Schools needs. The amounts are determined by using the same factors as the
LTFM $s. SW Metro will use these funds for their school liaison officers, as well as other
expenses that fall in line with Safe School expenditures. Jordan Public Schools levy
amount to SW Metro Intermediate District for Safe School $s for FY 2025-26 will be
$14,762.25

It is my recommendation that the board pass these 2 resolutions.
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EXTRACT OF MINUTES OF MEETING
OF SCHOOL BOARD OF

SCHOOL DISTRICT #0717____
(City)

STATE OF MINNESOTA
Pursuant to due call and notice thereof, School Board meeting of School District No.

0717, State of Minnesota, was held on __June 10, 2024___, at __6:30 pm, for the purpose, in
part, of approving the SW Metro Intermediate School District No. 288’s Long-Term Facility
Maintenance budget and authorizing the inclusion of a proportionate share of Intermediate
School District’s Long-Term Facility Maintenance projects in the district’s application for
long-term facility maintenance.

Director ______________ introduced the following resolution and moved its adoption:

RESOLUTION APPROVING SWMETRO INTERMEDIATE SCHOOL DISTRICT
NO. 288’S LONG-TERM FACILITY MAINTENANCE PROGRAM BUDGET AND
AUTHORIZING THE INCLUSION OF A PROPORTIONATE SHARE OF THOSE
PROJECTS IN THE DISTRICT’S APPLICATION FOR LONG-TERM FACILITY
MAINTENANCE REVENUE

BE IT RESOLVED by the School Board of District No. ____, State of Minnesota, as follows:

1. The School Board of SW Metro Intermediate School District No. 288 has approved a
long-term facility maintenance program budget for its facilities for the Fiscal Year
2026 in the amount of $142,106. The various components of the program budget are
attached as Exhibit A hereto and are incorporated herein by reference. Said budget is
hereby approved (Exhibit A)

2. Minnesota Statutes, Section 123B.53, Subdivision 1, as amended, provides that if an
intermediate school district’s long-term facility maintenance budget is approved by
the school boards of each of the intermediate school district’s member school
districts, each member district may include its proportionate share of the costs of the
intermediate school district programing its long-term facility maintenance revenue
application.

3. The proportionate share of the cost of the intermediate school district’s Long-Term
Facility Maintenance program for each member school district to be included in its
application shall be determined by multiplying the total cost of the intermediate
school district Long-Term Facility Maintenance program times a percentage that
weighs the two components of each member district’s portion of the total Special
Education Tuition billing and Vocational billing. The long-term facility maintenance
costs shall be funded through annual levy instead of issuing bonds. The inclusion of
this proportionate share in the district’s long-term facility maintenance revenue

98



application for the fiscal year 2026 is hereby approved, subject to approval by the
Commissioner of Education.

4. Upon receipt of the proportionate share of long-term facility maintenance revenue
attributable to the intermediate school district program, the district shall promptly pay
to the intermediate school district the applicable aid or levy proceeds.

The motion for the adoption of the foregoing resolution was duly seconded by Director
__________ and, upon vote taken thereon, the following voted in favor thereof:

And the following voted against the same:

Whereupon said resolution was declared duly passed and adopted.

STATE OF MINNESOTA

I, the undersigned, being the duly qualified and acting Clerk of School District No. ____.
State of Minnesota, hereby certify that I have carefully compared the attached and foregoing
extract of minutes of a meeting of School District No. ____ , held on the date therein indicated,
with the original of said minutes on file in my office, and the same is a FULL, TRUE AND
COMPLETE TRANCRIPT INSOFAR AS THE SAME RELATES TO THE APPROVAL OF
SW Metro Intermediate School District’s long-term facility maintenance projects in the district’s
application for long-term facility maintenance revenue.

WITNESS MY HAND officially as such Clerk this ____ day of _______, 2024

______________________
Clerk

School District No. ______
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EXTRACT OF MINUTES OF MEETING
OF SCHOOL BOARD OF

SCHOOL DISTRICT #0717_
(City)

STATE OF MINNESOTA
Pursuant to due call and notice thereof, School Board meeting of School District No.

_0717_, State of Minnesota, was held on _June 10, 2024_, at _6:30_pm, for the purpose, in part,
of approving the SW Metro Intermediate School District No. 288’s Safe School Program and
authorizing the inclusion of a proportionate share of Intermediate School District’s Safe School
Program in the district’s application for Safe Schools Revenue.

Director ______________ introduced the following resolution and moved its adoption:

RESOLUTION APPROVING SWMETRO INTERMEDIATE SCHOOL DISTRICT
NO. 288’S SAFE SCHOOL PROGRAM AND AUTHORIZING THE INCLUSION OF
A PROPORTIONATE SHARE OF THIS PROGRAM IN THE DISTRICT’S
APPLICATION FOR SAFE SCHOOL REVENUE

BE IT RESOLVED by the School Board of District No. ____, State of Minnesota, as follows:

1. The School Board of SW Metro Intermediate School District No. 288 has approved a
Safe School program for the Fiscal Year 2026 in the amount of $224,400. The various
components of the program budget include costs for a School Resource Officer,
safety equipment, and non-instructional technology hardware.

2. The proportionate share of the cost of the intermediate school district’s Safe School
program for each member school district to be included in its application shall be
determined by multiplying the total cost of the intermediate school district Safe
School program times a percentage that weighs the two components of each member
district’s portion of the total Special Education Tuition billing and Vocational billing.
The Safe School costs shall be funded through annual levy. The inclusion of this
proportionate share in the district’s Safe School revenue application for the fiscal year
2026 is hereby approved, subject to approval by the Commissioner of Education.

3. Upon receipt of the proportionate share of Safe School revenue attributable to the
intermediate school district program, the district shall promptly pay to the
intermediate school district the applicable aid or levy proceeds.

The motion for the adoption of the foregoing resolution was duly seconded by Director
__________ and, upon vote taken thereon, the following voted in favor thereof:
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And the following voted against the same:

Whereupon said resolution was declared duly passed and adopted.

STATE OF MINNESOTA

I, the undersigned, being the duly qualified and acting Clerk of School District No. ____.
State of Minnesota, hereby certify that I have carefully compared the attached and foregoing
extract of minutes of a meeting of School District No. ____ , held on the date therein indicated,
with the original of said minutes on file in my office, and the same is a FULL, TRUE AND
COMPLETE TRANCRIPT INSOFAR AS THE SAME RELATES TO THE APPROVAL OF
SW Metro Intermediate School District’s Safe School Program in the district’s application for
Safe School revenue.

WITNESS MY HAND officially as such Clerk this ____ day of _______, 2024

______________________
Clerk

School District No. ______
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Certification of Updated District Population
Estimate

RESOLUTION
CERTIFYING THE POPULATION ESTIMATE FOR THE 2024
PAYABLE 2025 LEVY OF INDEPENDENT SCHOOL DISTRICT
_#0717

WHEREAS, the Independent School District #_0717 has
experienced an increase in population from the 2020 census
figure of 10,211 to the current census figure of 10,648 as
determined by the State Demographer.

BE IT RESOLVED, by the School Board of Independent School
District #_0717_ that the census figure of 10,648 be certified to
the State Demographer for approval of use in the 2024 payable
2025 revenue calculations.

For the adoption of the foregoing resolution was duly seconded by
Member ________ and upon vote being taken thereon, the
following voted in favor thereof: ______________________

And the following voted against:__________

Whereupon said resolution was declared duly passed and
adopted.

Date: ________

BY ORDER OF THE SCHOOL BOARD
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________________________ (Clerk Signature)
________________________ (Clerk Name)
School Board Clerk

________________________________

________________________________

Once the resolution is formally approved at a June 2024 school
board meeting, please scan and email the signed copy to.
megan.dayton@state.mn.us
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June 10, 2024 Board Report
● Thank you for your incredible support and partnership! Below you will find

the Superintendent’s Monthly Board Report.

Sharing Our Story
● Upcoming School Board Elections in November

○ We will be sharing information with the community regarding
upcoming School Board Elections, process and timelines.
Information will be shared publicly on our website and in the
Henderson Independent. The candidate filing period runs from July
30 - August 13, 2024.

● Summer Programs are up and running!
○ Our Summer Programs are off to a great start. With the construction

at JES and JHS the vast majority of programs are operating our of
JMS. Thank you to our staff and community for flexibility and
helping our students have great experiences!

Building Projects Update
● We recently shared a short video update with our families and school

community. I think everyone will be surprised by the progress in the past
two weeks!

● Here are a couple of additional updates:
○ We are anticipating the playground installations to begin in

mid-July.
○ In the classroom addition, the flooring is poured and they are

starting framing and doorways already!
○ In the gym, all the walls and ceiling beams are installed!
○ High School secure entrance work will start soon.

● Interior renovations will progress this summer and next summer, with the
focus now on the 1970’s area of the elementary school. Demolition has
gone smoothly and we anticipate re-framing already around mid-June.

● Exterior site work will continue through this summer, throughout next school
year and into next summer, so the building additions can be ready for Fall
2025!

● It is just awesome to see these projects progressing and we will continue to
update our parents and community members through our website and
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social media throughout the process!
● How can the board and community stay connected and informed?

○ Check out the Spark Page linked to our Jordan Public Schools
Construction Web Page for on-going updates and photos of the
work progress. (https://www.jordan.k12.mn.us/Page/2072)

Important Dates and Upcoming Events
● June 19 - District Closed (Juneteenth Holiday)
● June 24 - Board Workshop Meeting 5:30pm CERC
● July 4 - District Closed (Independence Day)
● July 8 - Board Regular Meeting 6:30pm CERC
● July 30 - ECFE in the Park 9:00-11:00am at Lagoon Park
● July 22 - Board Workshop Meeting 5:30pm CERC
● Aug 12 - Board Regular Meeting 6:30pm CERC
● Aug 21 - 29 - Staff Workshop

Enrollment Update
● As of June 1, 2024: 1811 students - EC through grade 12.
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High School Board Notes
June 10, 2024

Improve Student Achievement, Learning and Career and College Readiness
● Wewill be offering summer school for credit recovery. Parents were notified via letter in the

mail and students were notified at school. We expect to have at least 35 students registered
for summer school. We will host one 3 week session in June and another 3 week session in
July.

● Staff completed feedback forms for our end of the year exit meetings. I will review that
information as we begin planning for next school year.

● Master schedule will be a large task for the month ahead. We are excited to add a few new
classes to our offerings for the 2024-2025 school year. Our teachers stepped up to create
new and different opportunities for our students.

Provide a safe and collaborative culture in which to learn and work
● We know that we will need to re-establish norms for our students in the fall. We have

identified phone usage, attendance, and tardies as three areas for improvement in the
upcoming school year.

● We have had a successful year in the areas of classroommanagement and student
discipline. We have awesome students at JHS. There were also some social media based
“challenges” that disrupted our at different times during the school year. We will continue to
monitor our new Vape detectors and use that information to help our students grow.

Improve Community Connection, Satisfaction, and Engagement
● Several events this spring were well attended. Both the vocal and instrumental Pops

Concerts were well attended. The Spring play was well done and feedback was great from
this event.

● I received positive feedback from families regarding Awards night. Our Jordan Dollars for
Scholars awarded a large number of scholarships and we celebrated our 11th and 12th
grade student achievements. We shared all the awards for grades 9-10 in grade level
celebrations in the gym. It was so much fun!

● The Jazz Band Lunch was indoors this year and was excellent.
● The senior walk through the high school, elementary andmiddle school was a fun event.

Thank you to Ben and Melissa and the staff at both schools for allowing us to disrupt the
middle of their day.

● Graduation went very well. The weather was a bit chilly but we survived and it is such a
great event outdoors! We had a huge crowd. The attendance of the board and the
assistance of our administrative teammembers and JHS staff was extremely important to
the success of the night. Thank you!
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Integrate data-informed instruction, assessment and learning as a core competency in every
classroom
● The Data Team has been informed of the date for the Data Retreat this summer.
● This summer I am looking to attend parts of the following conferences:

o MASSP Summer conference
o CAPS Network Summer Conference
o JPS Summer Retreat
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Jordan Middle School Board Report
June 10, 2024

Improve Student Achievement, Learning, and Career and College Readiness
● The MTSS team met to review student data and adjust accordingly.

○ Preliminary lists for support groups in Math and Reading for 24-25 year were
established after review of MCA and Fastbridge testing data.

○ On May 16th, the 8th grade hosted a Career Day to help support our students in
the area of Career and College Readiness. Students heard from experts such as
educators, medical professionals, architects, probation officers, law enforcement,
interior designers, fashion designers, insurance agents, engineers, and many more
sparking interest for their future.

Integrate data-informed instruction and assessment, to enhance learning as a core competency
in every classroom

● Grade-level & MTSS teams reviewed academic and behavioral data to support students
as they are promoted to the next grade level .

● Building goals success has been evaluated and is described as follows for JMS.
○ GOAL: 80% of students will meet their individual growth goals in reading and

math, as measured on FASTBridge from fall to spring.
Reading:

■ 5th Grade Fastbridge Reading 90% of the students made the predicted
growth score and 3/12 (25%) that didnt are still at or above grade level.

■ 6th Grade Fastbridge Reading 82% of the students made their predicted
growth score and 13/24 (54%) that didnt are still at or above grade level.

■ 7th Grade Fastbridge Reading 77% of the students met their predicted
growth score from fall to spring and 17/26 (65%) that didnt are still at or
above grade level.

■ 8th Grade Fastbridge Reading 63% of the students achieved the
predicted growth score and 29/47 (61.7%) that didnt are still at or above
grade level.

Math:
■ 5th Grade Fastbridge Math 89% of the students achieved their predicted

growth score from fall to spring and 1/13 (8%) that didnt are still at or
above grade level benchmark.

■ 6th Grade Fastbridge Math 85% of the students achieved their predicted
growth score from fall to spring and 5/19 (26%) that didnt are still at or
above grade level.
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■ 7th Grade Fastbridge Math 71% of the students accomplished their
predicted growth score from fall to spring and 15/33 (45%) that didnt are
still at or above grade level. .

■ 8th Grade Fastbridge Math 71% of the students achieved their predicted
growth score from fall to spring and 23/35 (66%) that didnt are still at or
above grade level.

Provide a safe and collaborative culture in which to learn and work
● Master Schedule is completed for semester 1 and 2.
● PBIS/Grade level teams will use summer PD to help plan for the review and reteaching of

common behaviors using 23-24 behavioral data.

Improve community connections, satisfaction, and engagement
● Many parents, friends, and extended family members came to take part in the viewing

and sharing of the 8th grade Festival of Nation projects. Students helped serve authentic
food options.

● Our staff and students celebrated a great 23-24 school year with some outdoor activities
on campus on the last day of school.

114



Jordan Elementary School
JES Principal Summary for 2023-2024 School Year

Throughout the course of the school year, JES staff committed time and effort into following
the JPS Strategic Plan and working towards achieving building goals. At our last staff
meeting in May, as well as in small group team meetings the last week of school, the staff
reflected on the progress and accomplishments we made this school year and what we’d
like to build upon for next year. Our hope is we will be able to move into the fall
implementing stronger effective practices and procedures to engage and support student
and adult learners, especially in the area of literacy. We are all very excited to see what
our school will look like in the fall with the completion of Phase I of our building project.

● PRIDE in Student Achievement; PRIDE in Student and Staff Support
○ Integrated standards-based instruction in all content areas, with

the intent of rolling out new ELA and Math standards over the
next few years.

○ Due to the implementation of the READ Act, staff will receive
professional development in either CORE and/or LETRS starting in
the fall that will support and enhance instructional practices
aligned to literacy research and will be implemented
throughout the upcoming school year and beyond.

○ Staff continued to receive in-house PD on Culturally Responsive
Pedagogy (CRP) and Restorative Practices to enhance and
support equity and diversity for students, families and staff. Staff will
receive additional training in MTSS Tier I Behavior practices during
summer Flex Day PD.

○ Teachers created inquiry-based lessons, project-based learning and STEAM
opportunities for students to show evidence of learning.

○ Enhanced MTSS framework to best support the academic and
behavioral needs of students; staff is committed to creating a K-12
framework aligned to the diverse needs of our students.

As a staff we strived to meet the following performance goals:
1. All grade level composite scores will be at or above state and national norms

on Reading standardized assessments
● Kindergarten- 55% of students were at or above national norm on

FastBridge assessment
● 1st grade- 58% of students were at or above national norm on

FastBridge assessment
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● 2nd grade- 59% of students were at or above national norm on
FastBridge assessment

● 3rd grade- 70% of students were at or above national norm on
FastBridge assessment

● 4th grade- 71% of students were at or above national norm on
FastBridge assessment

2. At least 70% of students will meet or exceed grade level proficiency on the
math FastBridge in the Spring of 2024.

● Kindergarten- 68% of students achieved proficiency
● 1st grade- 68% of students achieved proficiency
● 2nd grade- 67% of students achieved proficiency
● 3rd grade- 70% of students achieved proficiency
● 4th grade- 74% of students achieved proficiency

● PRIDE in a Caring and Committed Culture
○ We were able to donate thousands of books back to our students at the

end of the school year through our packing/moving process. These books
had old copyright dates and did not meet the donation criteria of outside
organizations, and were not aligned to the Science of Reading research
and what our literacy instruction requires for us moving forward. The “JES
Book Walk” was a HUGE success, with many students filled with joy and
excitement to bring 10-20 books to their homes.

○ Thanks to the JES PTO for organizing an end of the year staff gathering at
The Ridges, ensuring all students had access to free books in the school
book vending machine, and for the overwhelming staff support, who in
turn, offered amazing learning opportunities to our students.

○ Continued weekly student and staff recognitions for showing
Jordan PRIDE; will continue to focus on students growing their
PRIDE goals next school year.

○ DLC Jrs (Diversity Leadership Crew) and 4th Grade Leadership
Classes facilitated monthly Harambee gatherings focused on
celebrating diversity, recognizing accomplishments and growing
Jordan PRIDE.

○ Specialists and school social worker coordinated Every Meal
opportunity for students to have meals for the weekend.

○ JES Special Events Committee offered various events
throughout the school year for students and staff to
celebrate and build stronger relationships.

○ School-wide events, news, and activities at JES shared
with families and community members via monthly emails,
and through JES/JPS social media outlets

● PRIDE in Facilities-Indoor/Outdoor Spaces
○ Students and staff were very creative and flexible when our playground

was removed during Spring Break. Many of them learned a ton about
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construction machinery and the building process by observing the daily
work of our amazing construction crew.

○ We celebrated “Mr. Bob”, JES Head Building Engineer, as he will be retiring
in early July.

○ Our JES staff knocked it out of the park with packing and moving for our
building project, with amazing help from JMS and JHS staff.

○ KA took over the building on May 29th for the summer construction
project-we can’t wait to see what it looks like in the fall!
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Executive Summary
Director of Teaching and Learning

June 2024

Primary Focus = Finalize Testing, School Year Wrap, and Summer / Fall Planning

Improve Student Achievement, Learning, and Career and College
Readiness

Professional Development -
● Future Planning - Focusing on planning the summer FLEX WORKSHOP dates, new

teacher workshop, summer training, and mapping out the focus of the 2024-2025 school
year.

○ Back to School
■ New Staff Orientation - August 19
■ Back-to-School Workshop - August 21 - August 29

○ Summer Events -
■ Summer Flex Workshop Options - July 26, August 6, and August 20
■ Data Retreat - August 13

Integrate Data-Informed Instruction, Assessment, and Learning as a Core
Competency in Every Classroom

MCA Testing -- All MCA Testing was completed mid May with the closing of the testing
window.

● Preliminary Scores - The preliminary results were shared with teachers; however, these
scores are not finalized. The finalized scores will be available in mid-July, and will be
embargoed until late August. At the end of August, the media will receive access to
the assessment data with the public release of all assessment results.

○ Post Test Editing - I am working on the required posttest editing for MCA testing to
ensure all scores are accurate and aligned to state mandates.

○ Test Refusals – Like we saw to a small degree in Jordan, test opt outs are
happening more frequently across the state (again, these scores count as “not
passing” on our district’s percentage), I am working with a group of assessment
leaders to figure out options in regards to this topic.
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ACCESS Scores -- Preliminary ACCESS scores were shared with the Director of Special
Services and EL teachers.

● Note -- ACCESS is the standardized test given to students qualifying for English
Language services. The test is administered by the WIDA Consortium, and it meets the
government's requirements for the Every Student Succeeds Act (ESSA).

Curriculum Requests for the 2024-2024 School Year -- The Curriculum Order
Deadline was May 6th – Curriculum Orders Overview. Currently working to budget orders
for the 24-25 school year to be both fiscally responsible and support teachers and students.

● Curriculum Materials and Software Overview – Continuously work to improve, expand,
and assess current resources.

The Read Act
● The newest updates from MDE focus on the professional development training

requirements and new template for the district literacy plan.
○ Literacy Plan – MDE revised the Read Well by Grade Three Literacy plan that

districts used to submit by July 1 of each year. Now, districts will focus on this
revised template, which is aligned to The Read Act Legislation and is due on
June 15 of each year.

■ Currently working with Principal Barnett to finalize this plan.
○ Professional Development – There has been some slight movement regarding

information for the PD requirements. MDE is gathering number counts to start the
registration process. Based on this information, Jordan potentially can start the
training cohorts this fall.

Provide a Safe and Collaborative Culture in which to Learn and Work

Collaborative Culture --
● District Staff Development -- the final district staff development meeting took place

virtually in May. The focus of the discussion was wrapping up this school year and
looking ahead into this summer and fall.

Educational Equity -- The last district wide team meeting of the school year was at the
end of May with the Educational Equity team, building principals, and director of special
services.

● The meeting focused on wrapping this year and looking ahead into next year’s
planning.

Teacher Development and Evaluation Plan (TD&E)
● The revised TD&E plan is complete. Currently, the instructional leadership team is

working with Vector Solutions to streamline frameworks used to evaluate various
positions – Nurse, Counselors, Teachers, etc.

○ Professional Development – The Vector platform also houses Professional
Development tracking for teachers. I am working to finalize this platform to use
this upcoming school year.

■ Training focused on the revised TD&E Plan and the PD Tracking platform
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will take place during the Summer Flex Workshop sessions.

SW Online, Elevate
● We closed out another year in partnership with SW Metro to offer an online option for

our students. I am continually working with SW Metro to track enrollment and support
Jordan attend Elevate.

○ Jordan had approximately 35 students who took part in the online Elevate
program at some point during the year.

■ Some students were Elevate students all year; some students joined for
periods of the year.

○ Currently – Working with Elevate to monitor families and communicate options
for next year – online and in-person.

Improve Community Connection, Satisfaction, and Engagement

● Curriculum and Technology Integration Advisory Council -- The final virtual
feedback session took place in May. The purpose was to gather some ideas for next
year’s meeting topics.

○ Mark Your Calendars – next year’s meetings will resume in October!
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Activities Director Update 6/10/24

● Diamond Sports - Both our Baseball and Softball teams concluded play in their
section tournaments over the last couple of weeks. The Baseball team lost to
Mankato East, defeated New Ulm, and lost to Albert Lea, ending their season.
The Softball team concluded a nice rebound season by finishing in third place in
Section 2AA out of 15 teams.

● Lacrosse - Congratulations to our lacrosse athletes participating in our co-op with
Southwest Christian. Both the Boys and Girls teams were Wright County
Conference Champions! Both teams saw their seasons end at the hands of
Lakeville North in the section tournament. Hopefully a two class system for
lacrosse will be a reality in the not so distant future.

● Track & Field - Congratulations also to our Boys Track & Field team, who were
champions of the Wright County Conference. Both our Boys and Girls competed
in the Section 2AA meet at Gustavus Adolphus College on May 29 and 31. Molly
Church (high jump), Owen Halvorson (300m Hurdles) and Elijah Hagen (Discus)
qualified to compete at the state meet on June 7 and 8 at St.
Michael-Albertville. All three will be honored at the July meeting with a Jordan
PRIDE Award.

● Golf - Our Girls Golf team advanced to the Section 2AA Finals after finishing
prelims as one of the four lowest scoring teams. The team finished in fourth place.
However, Hanna Norberg qualified for the state meet by placing 5th among
individuals. She will be honored at July’s meeting with a Jordan PRIDE Award as
well. The Boys team advanced two individuals, Lexyn Grof and Graham
Helgerson, to Section Finals and is excited to return all six Varsity golfers next
season.

● Misc -
○ The Jordan Hall of Fame Committee met on May 30th and will finalize the

class of 2024 in the coming weeks.
○ Youth and High School aged camps are already underway for many of

our programs, and will continue to be throughout June and July and into
the beginning of August.
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Director’s Message:

● Summer ball pictures - Special thanks to Andi Nold for all her work in making this
a huge success! On June 3rd all Summer Ball teams had their pictures taken at
Jordan Middle School and it went super well.

○ 43 Tee Ball Athletes
○ 64 Beginning Coach Pitch Athletes
○ 35 Coach Pitch Athletes
○ 29 Pee Wee Athletes
○ 11 Little League Athletes

● Driver’s Education - We have another summer of packed Driver’s Education
classes. Thanks to Mike Coddington and Tony Kusske for teaching these classes!
We are very lucky to have great educators working with our kids. If you know of
anyone who might be interested in joining our Behind the Wheel team, please
send them my direction as we are always looking for more drivers!

● We are continuing to make adjustments to our process in how we schedule and
reserve facilities in Jordan as we continue to grow. We are striving for a
consistent, proactive approach to scheduling across the district. Thanks to Krista
Halvorson for her help with this work! We are also working on updating Policy 902
- Facilities Policy.

● Mark your calendar for Heimatfest 2024 coming on September 6th and 7th! We
are super excited to partner with the Heimatfest planning committee to support
various events throughout the day on Saturday. Stay tuned for more information,
but get that date on your calendar! We will also need Run of the Mill volunteers
again and yes, I will have donuts again!
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CERC:

● We are starting to see our new cardio equipment arrive. On June 6th the first
wave of new equipment will be delivered. Please stop by the CERC to check
them out and stay tuned for the larger order coming in July!

Preschool, ECFE and Kids Co:

Preschool:
● Graduation went very well with our families enjoying the new format of having

each teacher's whole class celebrate together. We still have openings for the
24-25 school year in both the 3.4s and 4/5s. Summer preschool session of
Dinosaurs will be running at the end of June. We had our first days of ECSE ESY
and everyone was excited to be back at school.

ECFE:
● ECFE in the park will be later in July!

Kids Co:
● The full move from the elementary school went well. Thank you to all who

helped! Kids Co is located in the 7/8 grade pod. We have a full crew this
summer with over 150 registered. They have many fun adventures planned in
Jordan as well as field trips.
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Communications and Marketing Monthly Summary

Projects Completed / Highlights:
● Communications for building projects updates:

○ Email to families with a reminder of building access at JES & JHS
○ Summer parking map
○ Coordinated with City of Jordan and sent communication for the

Aberdeen Road Closure (June 3-7)
● Created senior walk video and senior photo highlight video
● Assisted with packing/moving at Jordan Elementary School
● Created Staff Years of Service Certificate
● Created end of year video for staff breakfast
● Assisted with sending a communication to parents/guardians of senior students

with a link to Zahler graduation photos and the livestream from graduation.

Events Attended for Photography Needs:
● Jordan Pride Awards, May board meeting
● JMS Band Concert, Grades 7 & 8
● JHS Pops Concert
● Retiree Reception, May board work session
● Festival of Nations
● Senior Walk
● Fine Arts Signing Day
● Preschool Graduation
● Last Day of School
● Graduation Commencement Ceremony

Projects / Events In-Progress:
● Planning for Fall 2024 Community Ed/Rec brochure.
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● Assisting with building project meetings with the ISG design team.
● Updating JHS commons and auditorium photos for the new school year.
● Planning for additional general enrollment advertising.
● Planning additional advertising and communications for ECFE and Preschool

enrollment for the 2025-2026 school year.
● Creating an intro to JMS advertising video.
● Creating an ECFE promotional video.
● Planning for ongoing signage needs across the District.

Ongoing (Daily/Weekly Activities):
● Meeting with district leadership to determine upcoming communication needs.
● Craft district messaging.
● Creating communications plans for activities and potential crisis communications

scenarios, as needs arise.
● Draft talking points for Superintendent KCHK radio interviews on a monthly basis.
● Manage content for District ​Facebook​, ​Twitter​, ​Instagram​, and ​YouTube​.
● Continual maintenance of District ​website​and Smartphone App.
● Maintain updated postings for lighted marquee sign.
● Updating school board policies, following policy committee work, on an as

needed basis.
● Planning new school store inventory and designs on an as needed basis.
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Nutritional Services Director’s Report
6/10/24

May Highlights
● Catering events included: AIPAC dinner, Preschool Graduation, Retiree

Celebration, Senior Awards Night & End of the Year Staff Breakfast
● Parent meeting for a new preschooler (in the fall) with a lengthy list of dietary

restrictions - it was a great meeting and we have a great plan to work with her
this summer and try a few new foods out! We are getting to the point that we
have so many special diets that we will be simplifying our allergen menus this fall-
stay tuned!

● Many end of the year field trips at JES and JMS. With Free School Meals, we’ve
had the opportunity to serve more lunches on these special days!

● Annual reviews were given to all staff members (Site Leads in April, the rest of the
staff in May).

Upcoming projects
● This summer I will be changing the format of the breakfast and lunch menus.

There will no longer be a PDF posted on the website, rather we will be utilizing our
menu planning software to display the menu. More info to come!

● I am meeting with a few different companies to look into moving the tray slides
down on the serving fixtures at JES. The goal would be for all of the tray slides to
be the same (elementary) height. Currently, some of the tray slides are too high
for our youngest students making it difficult for them to maneuver their tray
through the line without spills. I am also exploring the possibility of updating the
tops of the fixtures to all glass which match the fixtures at JMS. This update will
make seeing the students much easier than it currently is and enhance the
overall appearance of the serving line.
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Board Meeting 06.10.2024

Jordan School District #0717
Special Services Department Update:

Improve Student Achievement, Learning and Career and College Readiness:

● The Special Education Department is happy to announce the hiring of Jody Seurer
(Elementary Special Education and Vision Specialist), Alanna Rindahl (JHS Life Skills
Teacher) and Lisa Millard (Elementary ML Teacher) for the 2024-2025 school year.

● Extended School Year (ESY) and Targeted Services started on June 3rd. ESY and
Academic Targeted Services will be Monday through Thursday from 8:30 AM to 11:00
AM. All programming will be at JMS this summer due to construction. Targeted
Services SEL program will continue into July for three weeks and will run from 10 AM –
3 PM.

● On Monday, May 20th we had our SOAR Transition Graduation Ceremony. We had one
Belle Plaine student graduate from the SOAR Transition Program this school year.
Jordan will have 5 students attend SOAR in the fall of 2024. 4 students are just finished
up their senior year at JHS and one is a new move-in.

Improve Community Connection, Satisfaction, and Engagement

● The American Indian Parent Advisory Council held its third student recognition banquet.
Approximately 60+ people attended the banquet. The event went great, we had great
food, music, drumming and recognized our students. A special THANK YOU for all
who attended the banquet this year.

● This month, we will be having our American Indian Education Council will be hosting a
Native American day camp. This day camp will have students learning about Native
American drumming, Hoop Dancing, and Indigenous Activities.
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Provide a safe and collaborative culture in which to learn and work

● This past month I have been meeting with departments and staff on closing out the school
year and collaborating on what we need to work on for the 24-25 school year. Staff have
been very open and honest about what we need to work on and what supports need to be
in place for our students to be successful in each building and department.

● The Jordan District will continue to work with Scott County Human Services on the
support for mental health in our schools. An agreement between JPS and Scott County
was signed to provide co-located services to our students in need.

Be Fiscally Responsible and Maintain Quality Facilities

● Amy Hafemann and I continue to communicate and develop our 24-25 special education
budget to ensure we are utilizing our state and federal dollars appropriately.

● Amy Hafemann and I are working on our Federal and State Special Education funding
and our ADSIS, Achievement and Integration, CEIS, American Indian, and Title III
funding applications. We are also working with the staff and council members involved
in the funding grants.
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FACILITIES UPDATE

Director’s message to the board:

Hello all, what a great end to an amazing school year. We had a ton of help from
everyone with moving furniture, Kid’s Co and E.S.Y., cleaning up the grounds and
setting up for graduation. It truly was a sight to see everyone helping in some sort of
capacity. I can honestly say that I have never seen staff help out like this in any other
district I’ve worked in. Construction is moving along, it's amazing to see the progress
made everyday. High school re-roofing project is ahead of schedule as they have had
many days with a second crew on site. They are looking at being done mid July.

With the retirement of two of our building leads, we have one filled and are still looking
for applicants for the elementary school. Advertising the position on MASMS, Social
media and on our website. Summer team cleaning is off to a great start. We kicked off
starting in the High School, and will continue to work through all the carpeted rooms
then circle back to the hard floors. Our goal is to have the HS finished by July 12th.

June Focus:

● Install urinal dividers in the CERC, JMS and JHS
● Continue to work on work orders from staff
● Onboarding for our new building lead
● Hold interviews for elementary school building lead.
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2024 Board Committee & Liaison Assignments

Standing Committee Assignments

Committee Name School Board Member

Budget/Finance Deb Pauly, Lauren Pedersen, Sara Lehnen, Molly
Monyok, Rob Langheim, Jenny Kusske, Corinne Hennen

Calendar Jenny Kusske

City/School Deb Pauly, Lauren Pedersen, Sara Lehnen

Community Education/Recreation Lauren Pedersen, Corinne Hennen

Curriculum & Technology Integration Committee Deb Pauly, Jenny Kusske (Student Board representative)

Facilities Deb Pauly, Molly Monyok

Meet and Confer/Continuing Education/Staff
Development/Personnel Deb Pauly, Sara Lehnen

Negotiations Deb Pauly, Lauren Pedersen (Alternate - Sara Lehnen)

Policy Deb Pauly, Sara Lehnen, Corinne Hennen

Liaison/Points of Contact and Ad-Hoc Assignments

Committee Name School Board Member

American Indian Parent Advisory Council
(AIPAC) Rob Langheim, Deb Pauly

Booster Club Sara Lehnen, Rob Langheim (alternate - Lauren Pedersen)

Education Foundation Molly Monyok, Rob Langheim

Legislative Deb Pauly

MSHSL Deb Pauly

SCALE Lauren Pedersen

Special Education Advisory Council (SEAC) Molly Monyok

SW Metro Intermediate District Deb Pauly (alternate - Rob Langheim)
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The Jordan Board of Education is comprised of seven elected members who govern the Jordan
School District #717. The board hires the superintendent, sets policy, collaboratively sets the strategic
plan for the district, approves staff hirings, resignations, terminations and leaves of absence, sets the
annual local school levy, approves expenditures, oversees the district’s budget and district facilities
and equipment. Learn more about each member by clicking on their Board Member Profile
page.

School Board Meetings are the 2nd and 4th Monday of each month unless posted differently. The
meeting on the second Monday is a regular business meeting. The fourth Monday meeting is a
workshop meeting.
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