JORDAN

Jordan School District #717
Regular Meeting Agenda

Monday, November 13, 2023 at 6:30 PM
Regular Meeting

CERC Multi-purpose Room

500 Sunset Drive; Suite 3

Jordan, MN 55352

Call to Order

Pledge of Allegiance
Roll Call

Consideration of Agenda
Public Comments
Consent Agenda
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Minutes

Monthly Finance Reports

Donations

New Hire - MS LTS Special Education Teacher - Sidney Schafer
New Hire - ES Special Education Paraprofessional - Marlene Conyers
New Hire - ES Playground Supervisor - Lauren Kirkpatrick

New Hire - HS Custodian - Wayne Leseman

New Hire - HS Science Teacher - Ahnalee Pedersen

Assignment Change - HS LTS Science Teacher - Danny McDonnell

10 Resignation - ES Cooks Helper - Maria Meinders
Action / Discussion Items

NEA RN, LD~

Consideration of approval of an agreement with an employee
World's Best Workforce

Achievment Integration

Work Based Learning

AIPAC Plan

oard and Administrative Reports

Superintendent's Report

HS Principal's Report

MS Principal's Report

ES Principal's Report

Director of Teaching and Learning's Report
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Activities Director's Report
Community Education & Recreation Director's Report
Communication Director's Report

9. Nutritional Services Director's Report

10. Special Services Director's Report

11. Technology Director's Report

12. Facilities Director's Report

13. School Board Member Reports / Committee Reports
9. Adjourn Regular Meeting
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JORDAN

Request to Address the School Board

According to School Board Policies 206 & 207, if a citizen wishes to speak to the School Board
about an agenda item, the Superintendent’s office must be notified.

Citizens must complete the ‘Request to Address the School Board' form, which must be
submitted in person or email to the School District Clerk, or other designee, by noon the day
of the School Board meeting. The form may be dropped off at the District Office at 500
Sunset Drive, Jordan, MN 55352 or emailed to jfremming@isd717.org.

During the public comment part of each regular board meeting, up to 30 minutes of time will
be allowed for district constituents to address the board. Each person may have up to 3
minutes of fime to speak. The board is here to listen only and will not take action or discuss
topics brought forward during the open forum. It may, at its discretion, ask questions for
clarification of issues. The board may, if it deems appropriate, bring said issues forward at a
subsequent meeting.

The following conduct is prohibited during the public comment period:

® Speakers may not discuss or disclose any private educational data on any current or
former student. As a result, speakers may not identify any current or former student
during public comment. The only exception is that a parent who is speaking may
choose to discuss private educational data on his or her own child.

® Speakers may not make allegations, charges or complaints against any student or
employee. If a person wishes to make an allegation or to file a charge or complaint
against a student or employee, the person should make the allegation, charge, or
complaint to the Superintendent in writing or in a private meeting, or fo the individual
designated in District policy to receive the allegation, charge or complaint.

® Speakers may not make comments or gestures that are threatening, profane, lewd,
vulgar, obscene, harassing, or abusive.

® Speakers may not make personal attacks against others, including, but not limited fo,
any student, parent, community member, employee, or School Board member.

® Speakers may not make comments that are defamatory or that would violate federal
or state law, including laws protecting the privacy rights of an individual.

® Speakers may not make comments related to pending contract negotiations or to
pending litigation to which the District is a party, including grievance proceedings.

® Speakers may not campaign for or against a political candidate during any part of a
public School Board meeting.

® Speakers may not promote or adverise products that are for sale or purchase, unless
the Board has invited the speaker to present the product as an agenda item.



JORDAN

The open forum is the only opportunity for members of the audience to speak out during the
meeting. Please attach the form and follow the guidelines for presenting your topic.

Name: Date:

Phone Number: Email address:

*This will only be used for follow-up to your shared issue/concern.

Please specify the agenda Item you will be speaking to:

Please specifically state your purpose for addressing the School Board.

It is highly recommended to first speak to a district employee to discuss your issue/concern.

Have you previously contacted a School Board member and/or school employee about this
issue/concern? YES NO

If so, please state name of board member/school employee:

If proper procedures have been followed and the School District Clerk, or other designee, has
determined that proper communication channels have been followed, your request will be
submitted to the Board Chair. The Board Chair will then call you by name, state the purpose
of your address, and invite you to the podium during the scheduled time for open
forum/public comments.

School District Clerk Date/Time Received
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Regular Meeting Minutes

Monday, October 2, 2023 at 6:30 PM
Regular Meeting

CERC Multi-purpose Room

500 Sunset Drive; Suite 3

Jordan, MN 55352

1. Call to Order
e Deb Pauly called the meeting to order at 6:32pm
2. Pledge of Allegiance
3. Roll Call
e Present: Deb Pauly, Sara Lehnen, Rob Langheim, Corinne Hennen, Jenny
Kusske, Daniela Guerrero Garcia (student rep)

e Absent: Molly Monyok
e Remote: Lauren Pedersen 3004 Shenandoah Drive, Carpentersville, IL
4. Consideration of Agenda

e Addition to agenda: Lauren Pedersen’s remote address

e Motion to approve the agenda made by Lauren Pedersen, Seconded
by Rob Langheim, Passed 6/0
5. Public Comments
e None
6. Consent Agenda
e 46.1. Minutes
o 9/11/23 Regular Minutes
e 6.2. Monthly Finance Reports
o Amy Hafemann prepared reports for the board to review.
e 6.3. Donations

o Mightycause Charitable Foundation - JES Backpack
Program, $45
e 6.4. New Hire - HS Administrative Assistant - Amanda Franklin

e 6.5. New Hire - Kids Company Group Leader - Chloe Ritter
o Motion to approve the consent agenda made by Jenny Kusske,
Seconded by Sara Lehnen, Passed 6/0
7. Action / Discussion Items

e 7.1. Assurance of Compliance with State and Federal Law Prohibiting
Discrimination

o Superintendent Evenson discussed the annual Assurance of
Compliance.

o Motion to approve the Assurance of Compliance made by
5



Lauren Pedersen, Seconded by Sara Lehnen, Passed 6/0
e 7.2. Building and Trades/Scott County Updates
o Superintendent Evenson infroduced Building and Trades Teacher
Stephen McClellan and Scott County Project Manager Adam Jessen
to present information regarding the Cedar Lake Farm Regional Park
Camper Cabins collaboration.
e 7.3. MOU Between EMJ and JPS
o Superintendent Evenson discussed an MOU between EMJ and JPS for
a substitute Principal position.
o Motion to approve the MOU made by Corinne Hennen,
Seconded by Lauren Pedersen, Passed 6/0
8. Board and Administrative Reports
e 8.1. Superintendent's Report
o Superintendent Ranae Case Evenson discussed the first month of
school, a visit from an Assistant Director from MDE, Referendum
Building project updates, and upcoming event dates.
e 8.2. HS Principal's Report
e 8.3. MS Principal's Report
e 8.4. ES Principal's Report
e 8.5. Teaching and Learning Director’s Report
e 8.6. Activities Director’s Report
e 8.7. Community Education & Recreation Director's Report
e 8.8. Communications Director’s Report
e 8.9. Nutritional Services Director's Report
e 8.10. Special Services Director's Report
e 8.11. Facilities Director’s Report
e 8.12. School Board Member Reports / Committee Reports
o AIPAC
o Legislative
o MSHSL
o SCALE
o SW Metro Intermediate District
9. Adjourn Regular Meeting
e Motion to adjourn the meeting at 7:37pm made by Sara Lehnen

School Board Clerk Date
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Special Meeting Minutes

Monday, October 16, 2023 at 6:30 PM
Special Meeting

CERC Multi-purpose Room

500 Sunset Drive; Suite 3

Jordan, MN 55352

1. Call to Order
e Deb Pauly called the meeting to order at 6:30 pm.
2. Pledge of Allegiance
3. Roll Call
e Present: Deb Pauly, Lauren Pedersen, Molly Monyok, Jenny Kusske,
Absent: Sara Lehnen, Rob Langheim, and Corinne Hennen
4. Consideration of Agenda
e Motion to approve the agenda made by Lauren Pedersen, Seconded
Molly Monyok Passed 4-0
5. Consent Agenda
5.1 New Hire - School Patrol Supervisor- Kelly Hyer
5.2 New Hire - Assistant Girls Basketball Coach - Juella Mahto
5.3 New Hire - Head ESports Coach - Tyler Nelson
5.4 New Hire - Head Softball Coach - Kelsey Munson
5.5 Retirement - HS Science Teacher - Laura Weiers
5.6 Resignation -ES Building Nurse - Kristina Stresnak
5.7 Resignation - ES Special Education Teacher - Haley Warden
e Motion to approve the consent agenda made by Lauren Pedersen,
Seconded Molly Monyok Passed 4-0
6. Action / Discussion Items
6.1 Review and Act on Assessment Agreement
e Ranae Case Evenson discussed the proposed Assessment
Agreement reached between ISD 717 -Jordan Public Schools and
the City of Jordan.

1
e Motion to approve mode7by Lauren Pedersen, Seconded Jenny



Kusske Passed 4-0
7. Adjourn Regular Meeting
e Motion to adjourn the meeting at 6:33 pm made by Lauren Pedersen.

School Board Clerk Date
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Work Session Meeting Minutes

Monday, October 23, 2023 at 6:30 PM
Work Session Meeting

CERC Multi-purpose Room

500 Sunset Drive; Suite 3

Jordan, MN 55352

1. JHS Band Update
e Logan Burnside presented to the board a new marching band uniform
design. Students came dressed in the old uniform and the new uniform
design. Logan pointed out the functionality of the new uniforms and the
long term goals for the marching band.
2. KA & ISG Updates
e Ranae Case Evenson presented updates regarding the referendum
building projects, process and timelines.
e Dustin Kempf with KA gave budget updates on design and
development.
e Nicki Vander Wyst and Dan Goemann with ISG presented design
specifics their team collected after several meetings with focus groups.

School Board Clerk Date



AMY HAFEMANN
J RDAN Director of Finance
ahafemann@isd717.org
District Office
500 Sunset Drive, Suite #1

Jordan, Minnesola 55352
952-492-6200 main | 952-492-4445 fax

November 8, 2023

Board of Education Meeting

Finance Report

November, 2023 financial reports show activity that has been completed thru October
31, 2023. There will be more invoices that will be paid out in the next couple of months.

The Vendor Payment Register gives the detailed activity of all vendors that have been
paid to date in the month of October.

The Payroll Payment Register is a listing of the payroll liability payments made during the
month of September, through the 10/31/2023 payroll.

The pie chart shows the expenses by object codes in the General Fund that have been
paid through October, 2023.

The auditors were in the district Tuesday, Oct 17, 2023 to conduct their annual field-
testing work. Everything went well and now they are in the process of finishing up our
audit that will be presented at the December board meeting.

As always, if there any questions, please feel free to contact me.

10 OUR MISSION

District Office: 500 Sunsel Drive, Suile #1, Jordan, Minnesola 55352 Inspire a caring community to ignite
952-492-6200 main | 952-492-4445 fax | www.jordan.kl2.mn.us learning, innovation, and success for all!
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JORDAN

FUND 01 - EXP GUIDELINE BY OBJECT

NOVEMBER, 2023

-

83,226.32
$405,910.62 >

$28,604.53

M SALARIES & WAGES -
$2,794,091.97

m EMPLOYEE BENEFITS -
$775,301.52

W PURCHASED SERVICES -
$576,082.39

M SUPPLIES & MATERIALS -
$405,910.62

m CAPITAL EXPENDITURES
$83,226.32

W OTHER EXPENDITURES -
$28,604.53

TOTAL EXPENDITURES — FUND 01 - THROUGH OCTOBER, 2023 - $4,663,217.35
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The following resolution was moved by and seconded by

RESOLUTION ACCEPTING DONATIONS

WHEREAS, Minnesota Statutes 123B.02, Subd. 6 provides: “The board may receive, for the benefit of
the district, bequests, donations, or gifts for any proper purpose and apply the same to the purpose
designated. In that behalf, the board may act as trustee of any trust created for the benefit of the
district, or for the benefit of pupils thereof, including trusts created to provide pupils of the district
with advanced education after completion of high school, in the advancement of education.”; and

WHEREAS, Minnesota Statutes 465.03 provides: “Any city, county, school district or town may accept a
grant or devise of real or personal property and maintain such property for the benefit of its citizens in
accordance with the terms prescribed by the donor. Nothing herein shall authorize such acceptance or

use for religious or sectarian purposes. Every such acceptance shall be by resolution of the governing

body adopted by a two-thirds majority of its members, expressing such terms in full.”; and

WHEREAS, every such acceptance shall be by resolution of the governing body adopted by a

two-thirds majority of its members, expressing such terms in full;

THEREFORE, BE IT RESOLVED, that the School Board of Jordan Public Schools ISD 717 gratefully
accepts the following donations as identified below:

Donor Designated Purpose Amount/ltems

Mary Kauzlarich Jordan Middle School $250.00
Mary Kauzlarich Jordan Elementary School $250.00
MN State Fair JHS Band Uniforms Donation $400.00
James & Teri Violett JHS Band Uniforms Donation $150.00
Kristine Rausch JHS Band Uniforms Donation $200.00
Jordaness Lions JHS Band Uniforms Donation $600.00
Barb Simonson JHS Band Clarinet
Bell Bank JHS Band Uniforms Donation $2,500.00
Samantha Sweeney JHS Band Uniforms Donation $20.00
AT&T Towers Jordan Schools 59 Boardroom and Conference RoomTables
State Farm/Matt Lorenz Agency | Scoreboard Sponsorship Fee $1,000.00
Rowan Strand JES Music Program Donation $10.00

The vote on adoption of the Resolution was as follows:

Aye:

Nay:

Absent:

Whereupon, said Resolution was declared duly adopted.

50 School Board Clerk Date




Inspire a caring
community to
ignite learning.

innovation, and
success for all.

INDEPENDENT SCHOOL DISTRICT #717
TEACHER CONTRACT

The School Board of Independent School District No. 717 of the State of Minnesota, enters into this
agreement, pursuant to M.S. 122A.40, as amended, with Sidney Schafer, a leagally qualified
and licensed teacher who agrees to perform the teaching services prescribed by the School
Board or its designated representative as for the 2023-2024 school year.

1. Basic Services: Said teacher also agrees to perform related professional services prescribed by the School
Board or its designated representative during the school day as defined in the Master Agreement. This
contract incorporates and is subject to the provisions of M.S. 122A.40, as amended, and the provisions of the
Master Agreement for teachers of this District now or hereafter adopted for the said school year pursuant to
the provisions of PELRA, as amended.

2. Duration: This contract covers the time period of 10/31/2023 through 12/22/2023. Dates of assignment are
approximate and may change due fo licensure requirements and potential changes.

3. Duty Year: Teacher duty days and school days shall be those named on the school calendar as adopted
by the School Board in accordance with the provisions of the Master Agreement for teachers of this District
and the teacher agrees to teach on those legal holidays which the calendar may specify as a teacher duty
day or school day.

4. Additional Assignments: The teacher may undertake, by separate agreement, the performance of
additional work days or other additional assignments beyond the normal service prescribed for the teaching
position, for the additional compensation established for such services. Any such additional assignment, and
the additional compensation therefor, shall terminate at the end of the school year, and shall not be subject
to the provisions of Minnesota Statutes 122A.40, unless otherwise expressly provided herein.

5. Salary: In consideration thereof, the School Board agrees to pay said teacher a salary based on the
following information:

FTE: 1.0
Lane: BA
Step: 1

Days/Year: 186

Base Salary: $253.06/day

Employee Signature:

Board Chair Signature of Receipt:

Board Clerk Signature of Receipt:
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3 ORDAN

PUBLIC SCHOOLS

2023-2024 PARAPROFESSIONAL
NOTICE OF ASSIGNMENT

DATE: 11/03/2023
NAME: MARLENE CONYERS EMPLOYEEE ID: 3923
LOCATION: ELEMENTARY SCHOOL

FROM: DISTRICT OFFICE

Please carefully review the information below. Sign and return to Katie Pekarna-Damlo in the District
Office. If you have any questions please contact Katie Pekarna-Damlo. The School District reserves the
right to make any modifications or adjustments in this assignment during the school year as needed.

Position Hours/Day Contract Days
Para, Special Education 7.5 181
’ ’ (Including 6 Paid Holidays)

Grade Step Hourly Rate Differential Total Hourly Rate

2 3 $17.90 $0.00 $17.90

Employee Signature
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3 ORDAN

PUBLIC SCHOOLS

2023-2024 PARAPROFESSIONAL
NOTICE OF ASSIGNMENT

DATE: 11/03/2023
NAME: LAUREN KIRKPATRICK EMPLOYEEE ID: 3923
LOCATION: ELEMENTARY SCHOOL

FROM: DISTRICT OFFICE

Please carefully review the information below. Sign and return to Katie Pekarna-Damlo in the District
Office. If you have any questions please contact Katie Pekarna-Damlo. The School District reserves the
right to make any modifications or adjustments in this assignment during the school year as needed.

Position Hours/Day Contract Days
Para, Pl d Supervi 3 181
ara, Flaygroun upervisor (Including 6 Paid Holidays)

Grade Step Hourly Rate Differential Total Hourly Rate

3 2 $18.64 $0.00 $18.64

Employee Signature
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3 ORDAN

PUBLIC SCHOOLS

2023-2024 CUSTODIAN
NOTICE OF ASSIGNMENT

DATE: 11/03/2023
NAME: WAYNE LESEMA EMPLOYEEE 1ID: 3924
LOCATION: HIGH SCHOOL

FROM: DISTRICT OFFICE

Please carefully review the information below. Sign and return to Katie Pekarna-Damlo in the District
Office. If you have any questions please contact Katie Pekarna-Damlo. The School District reserves the
right to make any modifications or adjustments in this assignment during the school year as needed.

Position Hours/Day Contract Days
Custodian 8 ) 260, )
(Including 11 Paid Holidays)

Grade Step Hourly Rate Differential Total Hourly Rate

1 8 $23.77 $0.90 $24.67

Employee Signature

54



Inspire a caring
community to
ignite learning.

innovation, and
success for all.

INDEPENDENT SCHOOL DISTRICT #717
TEACHER CONTRACT

The School Board of Independent School District No. 717 of the State of Minnesota, enters into this
agreement, pursuant to M.S. 122A.40, as amended, with Ahnalee Pedersen, a leagally
qualified and licensed teacher who agrees to perform the teaching services prescribed by
the School Board or its designated representative as for the 2023-2024 school year.

1. Basic Services: Said teacher also agrees to perform related professional services prescribed by the School
Board or its designated representative during the school day as defined in the Master Agreement. This
contract incorporates and is subject to the provisions of M.S. 122A.40, as amended, and the provisions of the
Master Agreement for teachers of this District now or hereafter adopted for the said school year pursuant to
the provisions of PELRA, as amended.

2. Duration: This contract covers the time period of 01/02/2024 through 05/28/2024. Dates of assignment are
approximate and may change due to licensure requirements and potential changes.

3. Duty Year: Teacher duty days and school days shall be those named on the school calendar as adopted
by the School Board in accordance with the provisions of the Master Agreement for teachers of this District
and the teacher agrees to teach on those legal holidays which the calendar may specify as a teacher duty
day or school day.

4. Additional Assignments: The teacher may undertake, by separate agreement, the performance of
additional work days or other additional assignments beyond the normal service prescribed for the feaching
position, for the additional compensation established for such services. Any such additional assignment, and
the additional compensation therefor, shall terminate at the end of the school year, and shall not be subject
to the provisions of Minnesota Statutes 122A.40, unless otherwise expressly provided herein.

5. Salary: In consideration thereof, the School Board agrees to pay said teacher a salary based on the
following information:

FTE: 1.0
Lane: BA
Step: 1

Days/Year: 186

Base Salary: $253.06/day

Employee Signature:

Board Chair Signature of Receipt:

Board Clerk Signature of Receipt:
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Inspire a caring
community to
ignite learning.

innovation, and
success for all.

INDEPENDENT SCHOOL DISTRICT #717
TEACHER CONTRACT

The School Board of Independent School District No. 717 of the State of Minnesota, enters into this
agreement, pursuant to M.S. 122A.40, as amended, with Danny McDonnell, a leagally
qualified and licensed teacher who agrees to perform the teaching services prescribed by
the School Board or its designated representative as for the 2023-2024 school year.

1. Basic Services: Said teacher also agrees to perform related professional services prescribed by the School
Board or its designated representative during the school day as defined in the Master Agreement. This
contract incorporates and is subject to the provisions of M.S. 122A.40, as amended, and the provisions of the
Master Agreement for teachers of this District now or hereafter adopted for the said school year pursuant to
the provisions of PELRA, as amended.

2. Duration: This contract covers the time period of 11/06/2023 through 12/22/2023. Dates of assignment are
approximate and may change due fo licensure requirements and potential changes.

3. Duty Year: Teacher duty days and school days shall be those named on the school calendar as adopted
by the School Board in accordance with the provisions of the Master Agreement for teachers of this District
and the teacher agrees to teach on those legal holidays which the calendar may specify as a teacher duty
day or school day.

4. Additional Assignments: The teacher may undertake, by separate agreement, the performance of
additional work days or other additional assignments beyond the normal service prescribed for the teaching
position, for the additional compensation established for such services. Any such additional assignment, and
the additional compensation therefor, shall terminate at the end of the school year, and shall not be subject
to the provisions of Minnesota Statutes 122A.40, unless otherwise expressly provided herein.

5. Salary: In consideration thereof, the School Board agrees to pay said teacher a salary based on the
following information:

FTE: 1.0
Lane: BA
Step: 1

Days/Year: 186

Base Salary: $253.06/day

Employee Signature:

Board Chair Signature of Receipt:

Board Clerk Signature of Receipt:
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Inspire a caring
community to
ignite learning,

innovation, and
success for all.

District Strategic Planning Process

The mission of Jordan Public Schools is to inspire a caring community to ignite learning,
innovation, and success for all.

Belief Statements. We believe:

We believe in the importance of providing all students with an education and
experience that will help them reach their potential.

We believe in preparing future-ready students who can succeed in an ever-
changing world.

We believe in creating a safe environment where all students feel valued, heard
and supported.

We believe in attracting, supporting and retaining high quality staff.

We believe in transparent and open communication to build trust and strong
relationships with students, staff, families, and the community.

We believe diverse backgrounds and perspectives enrich our schools and
community.

We believe in high quality facilities to serve students, families, and the
community.

We believe in being fiscally responsible and financially stable.

Vision Statement.

Grow your Jordan PRIDE.
Preparedness. Respect. Integrity. Dependability. Excellence.

Strategic Plan Focus Areas.

Pride in Student Achievement

Pride in Student Support

Pride in Staff Support

Pride in a Caring and Committed Culture

Pride in Communications, Marketing, and Outreach
Pride in Facilities — Indoor and Outdoor Spaces

Purpose: Jordan Public Schools’ strategic plan and the state’s World's Best
Workforce statute focus the district’s continuous improvement efforts on instruction
and achievement for all students.
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World?®s Best Workforce
2023-2024

Purpose: Under Minnesota Statutes, section 120B.11, school boards are to adopt a long-term,
comprehensive strategic plan to support and improve teaching and learning based on the
guidelines of the World's Best Workforce.

The World’s Best Workforce legislation includes six areas for schools and districts to
address:

Having clearly defined goals

A process for assessing student progress

A system to review staff effectiveness

Quality instruction and curriculum

Effective educational practices

A budget aligned to learning

Based on input from the district’'s DATA Team, Advisory Committee, Building MTSS
Teams, Administrative Team, and the Strategic Plan, the created continuous
improvement goals focus on the following five areas outlined through World'’s Best
Workforce:

e All children are ready for school.
All third-graders can read at grade level.
All racial and economic achievement gaps between students are closed.
All students are ready for career and college.
All students graduate from high school

Continuous Improvement Goals

Avo

Best Practices Strategies with Action Steps

The World's Best Workforce Goals were created through coordination with various district
stakeholders including administrators, teachers, parents, and community members.

Across Jordan Public Schools in all subject areas and grade levels, a variety of strategies and
processes are in place in order to ensure instructional staff and administrators are focusing on
proven best-practice strategies to ensure all students are kindergarten ready, all students can
read by grade three, reduction of the achievement gap between all student groups, ensure
students are career and college ready, and that students graduate from high school.
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Jordan Public Schools strives to develop potential in each and every student. Expecting
accountability and rigor for all, Jordan Public Schools expects every student to succeed
academically, socially, and emotionally. To support this expectation, educational leaders
focus on each student’s potential for excellence and implement evidence-based educational
practices to fully engage students in learning.

The following goals were outlined by Jordan Public Schools aligned to World's Best Workforce
requirements:

Jordan Elementary School

All Children are Ready for School

Goal: The District will reach at least 90% of resident four and five-year old
children complete early childhood screening prior to the start of
Kindergarten for fall 2024, as measured by the Developmental Indicators
for the Assessment of Learning (DIAL-4th edition).

Action Steps: e Jordan Public Schools will offer at least two early childhood
screening opportunities/month for families through Early Learning
What will the disfrict Services (ELS).
do to accomplish .. . .
this goal? e PreK-4 school officials, local agencies/organizations and

healthcare facilities will collaborate and communicate with
families (in their home language) on screening opportunities and
the benefits of early childhood screening and readiness
programming to explore prior to the start of Kindergarten.

Jordan Elementary School

All Third-Graders can Read at Grade Level

Goal: All grade level composite scores will be at or above state and national
norms on Reading standardized assessments (MCA, FASTBridge)

Action Steps: e Increase student engagement (rigor, relevance, relationship,
results)
What will the district e Implement new MTSS model to ensure solid Tier 1 instruction and

do fo accomplish

ihis goal? evidence-based practices

e Maintain common language and expectations for schoolwide SEL
(PBIS, CRP, RAC) curriculum
e K-2 will use Heggerty curriculum (phonemic awareness) during

59



whole group instruction to support students in literacy
e 2-4teachers use use Heggerty curriculum during JWIN (small
group) instruction to support students in literacy

Jordan School District

All Racial and Economic Achievement Gaps Between Students are Closed.

Goal:

Reading: The district will decrease the average achievement gap
between FRP and not FRP by 5% based on Spring 2024 MCA testing.

Math: The district will decrease the average achievement gap between
FRP and not FRP by 5% based on Spring 2024 MCA testing.

Action Steps:

What will the district
do to accomplish
this goal?

Reading: The district’s current gap (2023) is FRP 47.4% proficient and Not
FRP 61.9% proficient = 14.5% Achievement Gap.

Math: The district’s current gap (2023) is FRP 40.4% proficient and Not FRP
59.7% proficient = 19.3% Achievement Gap.

Action Steps:
e Continue to strengthen K-12 Multi-Tiered Systems of Support (MTSS)
e Continue district-wide focus on student engagement through
inquiry and project based learning
e Reinforce K-12 focus on Culturally Responsive Pedagogy
e Reinforce K-12 Standards Based Instruction for mastery learning
e Continue JWIN focus to support individual student needs

Jordan High School

All Students are Ready for Career and College

Goal:

At least 90% of students will create a Personalized Learning Plan by the
end of their 10th grade year.

Action Steps:

What will the district
do to accomplish
this goal?

e Strengthen Freshman Focus programming geared toward future
planning and postsecondary readiness

e Strengthen Ramp Up to Readiness programming during advisory
fime 9-12 to include ACT preparation curriculum

e Expand career and postsecondary focused learning experience
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Train staff on Personalized Learning Plans

Students will be exposed to the PreACT, ASVAB and Freshman
Academy for continued career planning and guidance
Communication to families regarding career and college readiness
All students create PLPs as a part of the required Freshman
Academy course.

Jordan High School

All Students Graduate from High School

What will the district °
do to accomplish
this goal?

Goal: Jordan High School will remain above 92% in the four-year graduation
rate cohort model for the 2023-2024 school year based on the state AYP
report.

Action Steps: e Implement Personalized Learning Plans 7-12 to focus on graduation

progress and goal planning.

Strengthen MTSS / RTI / SAIL intervention work with struggling
learners

Reinforce high-quality Standards Based Instruction

Continue to focus on implementing high quality course offerings
and authentic learning opportunities (Summit Academy)
Continue champion student program

Continue to offer credit recovery through extended programming

Instruction and Curriculum Review Process

Jordan Public Schools uses its curriculum and program review system to not only review
curriculum and program areas but to also provide continuous improvement for teaching and
learning in the district. During a formal review process, the district will gather input from @

variety of stakeholders inc

luding the staff, administration, school board, and the community

while making programming decisions. The process is flexible, enabling the district to respond to
the many rapidly changing areas in education such as alignment with standards, technology,
and new or innovative ideas related to 21st century learning.

The review process is divided into two cycles:

e AsNeeded Formal
e Animplementation

Program Review Cycle
and Continuous Improvement Cycle
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The Program Review Cycle
Program Evaluation Program Design
Stakeholders assess how instruction and Stakeholders focuses on K-12 alignment with
curriculum compares with current district curriculum outcomes and Minnesota state
research-based practices and expectations. standards, student assessments, and instructional
strategies.

Implementation and Continuous Improvement
e The implementation and continuous improvement cycle is an ongoing process of
evaluating how well a program is being implemented and determining whether the
program is meeting infended outcomes.

Installation ®» Early Implementation > Sustainability

Professional Development and Effective Educational Practices

The overarching district focus and goal of professional development is to support and improve
instruction for all students.

Purpose: Continue offering targeted and personalized professional development supporting
strategic goals and commitments.

District Focus Areas of Professional Development:

e Begin work to create K-12 academic pathways to support authentic instruction tied to
personal student development and future goals.

e Strengthen curriculum alignment focusing on a 21st century curriculum with standards
based instruction focused on proven best practices in instruction.

e Improve instruction for all students focused on authentic, project based learning
practices.

e Continue Culturally Responsive Pedagogy practices to better support all students in the
district.

e Strengthen support for the social and emotional development of students.

Staff Participation:

All certified teaching staff members take part in continual professional development aligned
to district goals and the overarching framework for the year. Moreover, continual education is
provided to satisfy the PESLB licensure requirements for all Minnesota teachers.
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Identified Needs Based on Data:
A fundamental aspect of evaluating professional development programming is to analyze
student achievement. The goal of Professional Development opportunities is to show a direct
correlation between ongoing learning opportunities and student growth. Data from MCA and
FastBridge testing show continued need for improvement efforts in the areas of reading and
mathematics. This is especially relevant when looking at the new ‘on track’ calculation from
MDE based on the levels of student growth on the MCA.

e Specific areas of emphasis include reducing the achievement gaps in federal subgroup

categories and increasing access to advanced coursework for all students.

Framework for Staff Development

Framework
for
Staff

Development

Show your J-Town

Preparedness. Respect. Integrity. Dependability. Excellence.

The constituents of Jordan Public Schools require innovative
skills, and the education system needs to evolve in order fo
meet the demands of the 21st Century workplace. Jordan
Public Schools will respond by creating an Inquiry focus with
an emphasis on exploratory and elective based learning
pathways.

A 21st Century curriculum focused on standards based
instruction.

How

Teaching strategies based on best practice.

Crructure

K-12 Academy Pathways based in Experiential Learning
(developing).

2023-2024 Professional Development IMPLEMENTATION:
e Teachers willimplement teaching strategies to support inquiry and project based

learning.

e Student support and counseling staff willimplement SEL strategies across the district to
support social and emotional learning for all students and staff.

2023-2024 Professional Development Budget:
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Unless the school district is in statutory operating debt or a majority of the school board and a
majority of its licensed teachers annually vote to waive the requirement to reserve basic
revenue for staff development, the school district will reserve an amount equal to at least two
percent of its basic revenue for: in-service education, staff development planning, curriculum
development and programs, other in-service education, teachers’ workshops, teacher
conferences, the cost of substitute teachers for staff development purposes, preservice and
in-service education for special education professionals and paraprofessionals, and other
related costs for staff development efforts.

Professional Development

m Consulting Fees

B Communications

Conferences & Workshops

Mon-instructional

Supplies/software

m Memberships/dues

Professional Development Advisory Committees:
All committees are led by Erin Hjelmeland, Director of Teaching and Learning

e District Professional Development Committee: This group meets quarterly to focus on
overarching professional development goals and long term planning.

e Building Professional Development Committees: Each building runs its own professional
development committee. These building committees meet weekly to support building
specific goals, manage the building professional development budget, and oversee
in-house training opportunities and professional development opportunities.

Budget Aligned to Learning

In Jordan Public Schools, funds are primarily aligned to learning and student support, which is
evidence of the district’s commitment to using resources where it matters most. The following is
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a representation of the 22-23 proposed categorical budget allocation broken down by the
percent of the annual budget.

CHART LEGEND

23-24 Proposed Budget
e District
Administration
and Support
B District Administration & 8.8%
10% 9% Support 8.8% e Students
® Student 69.1% 69.1%
e Student
Student Support Services Support
11.7% Services 11.7%
Facilities & Operations 10.4% i Focili’rie.s and
Operations
10.4%

The students section incorporates costs for regular education, special education, career and
technical education, instructional technology, and media services. Student support includes
programs like guidance counseling, health services, psychologists and mental health services,
social workers, and student transportation. District support and administration encompasses
district and school administrators and other district operational personnel. Facilities operation
and maintenance also incorporates capital and long-term facilities maintenance budgeting.

Teacher Equity and Staff Effectiveness

The World's Best Workforce legislation focuses on ensuring all students have equitable access
to excellent teachers. Districts must confirm a process is in place to examine the equitable
distribution of teachers and strategies to ensure low-income students, students of color, and
American Indian students are not taught at higher rates than other children by inexperienced,
ineffective, or out-of-field teachers.

The Minnesota Department of Education defines these categories as follows:
o An ineffective teacher is defined as a teacher who is not meeting professional feaching
standards as defined in local teacher development and evaluation (TDE) system:s.
e An inexperienced teacher is defined as a licensed teacher who has taught for three or
fewer years.
e An out of field teacher is defined as a licensed teacher who is providing instruction in an
area which he or she is not licensed.
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In the fall of 2023-2024 school year, 14% of the district’s teaching staff was considered
inexperienced, 5% of the teaching staff was teaching out of field, and 73% of the teaching
staff held advanced degrees based on hiring and employment data. Furthermore, there were
no teachers on performance plans due to not meeting professional feaching standards as
defined by the Jordan Public Schools Teacher Evaluation and Growth Model. Consequently,
the district did not find any gaps in relation to equitable access for low-income students,
students of color, or American Indian students.

The district administrative team reviews teacher placement each spring / summer prior to the
start of the school year. The discussion to increase the diversity of the teaching staff is an
ongoing consideration. Consequently, the district equity specialist specifically focuses on
Culturally Responsive Pedagogy and serves as a role model in the district and cultivates
community outreach with families.

Strategies to increase and retain high quality teachers in the district:
As is the case across Minnesota School Districts, this issue is tied to labor market challenges out
of the district’s control.

e Various recruiting sources are used in the district to garner diverse and high-quality
applicants.

e Jordan offers a competitive compensation package to offer teachers joining the
district.

e In 2017 the American Indian Parent Advisory Council (AIPAC) was created to ensure
that American Indian students are receiving culturally relevant and equitable
educational opportunities. A continuous goal of this council is to work to increase
diversity of our teaching staff; this council helps guide those discussions. Moreover,
through the Curriculum and Technology Advisory Committee, Jordan's teaching staff
has been a discussion topic to continually focus on hiring and maintaining high quality
educators to support and meet the changing needs of our students.

Jordan Public Schools Teacher Evaluation Process

Jordan Public Schools uses a Teacher Evaluation Process that supports teachers in becoming
highly effective in working with all groups of students. All non-tenured teachers are evaluated
by licensed administrators at least three times throughout the year. In addition, a mentor
program is in place to support our newest teachers in their instructional practices.

Purposes of the Jordan Public Schools Teacher Professional Growth and Evaluation:
e To improve the quality of learning experience for students.
e To facilitate communications and cooperation between staff and administrators.
e To provide specific assistance and feedback for staff to promote professional growth.
e To provide a continuous written record of professional staff performance and service as
an acknowledgement of effective job performance.
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e To aid the teacher in gaining insights as to strengths and weaknesses and to provide a
vehicle for continued improvement in job performance.

e To provide a basis for the principal/supervisor to recommend continuing contract status
or as a basis for placement on the Teacher Assistance Track.

The district believes that professional growth is an on-going process not limited to the third year
observation. Continuing dialogue with principals and colleagues through activities such as
peer coaching, peer reviews, administrative walkthroughs, and PLCs all contribute to the
professional learning community that supports this process. The ultimate responsibility for the
success of professional growth, however, depends on individual teachers.

Annual Report and Annual Public Meeting

Jordan Public Schools continues to focus on expanding and strengthening connections with
community and families to support students. As a part of this focus, the district has established
the District Advisory Committee. The committee provides feedback to the school board and
district administration regarding curriculum and programing.

The District Advisory Committee will provide community participation in:
e Providing feedback on school district instruction, technology integration and curriculum
plans, with emphasis on implementing the Minnesota Academic Standards
e Providing feedback on instruction, technology integration, and curriculum
improvement goals for recommendation to the school board
e Providing feedback regarding the evaluation process that will be used to measure
school district progress towards its goals
Providing feedback regarding the development of district programming.

Curriculum and Technology Advisory Committee Members

Jordan Administration and Staff

Ranae Case Evenson
e Superintendent

e High School Principal

Jeff Vizenor Stephen Damlo

e Director of Technology

Ben Bakeberg
e Middle School Principal

Erin Hjelmeland
e Director of Teaching and Learning

Melissa Barnett
e Elementary School Principall

Leah Aamlid
e High School Teacher

Chad Williams
e Director of Special Services

Jenna Wendorff
e Director of Early Learning Services
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School Board Members / Community Members / Parent Members

Alexia Poppy-Finley Michael Vourlos Nanette Wester Deb Pauly
Nadine Cherro Nick Dahlen Amy Vizenor Jenny Kusske
Summary

The World's Best Workforce legislation aligns with Jordan'’s vision for all student’s growth,
learning, and innovation leading to success in the classroom and life. World's Best Workforce
provides a template for the district to report its goals, strategies, and results.

This report was submitted to the School Board and Presented at the regular board meeting on
Monday, November 13, 2023.

Submitted By:
Erin Hijelmeland, Director of Teaching and Learning

Deb Pauly, School Board Chairperson Ranae Case Evenson, Superintendent

JORDAN

500 Sunset Drive, Suite #1
Jordan, MN 55352
www jordan.k12.mn.us
952-492-6200
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World?’s Best Workforce
2023-2024
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Purpose: Under Minnesota Statutes, section 120B.11, school boards are to adopt a long-term, comprehensive
strategic plan to support and improve teaching and learning based on the guidelines of the World's Best

Workforce.

Primary Areas of World’s Best Workforce:

The World's Best Workforce legislation
includes six areas for schools and districts to
address:

Having clearly defined goals

A process for assessing student progress
A system to review staff effectiveness
Quality instruction and curriculum
Effective educational practices

A budget aligned to learning

Based on input from the district’'s DATA Team,
Advisory Committee, Building MTSS Teams,
Administrative Team, and the Strategic Plan, the
created continuous improvement goals focus
on the following five areas outlined through
World's Best Workforce:

All children are ready for school.

All third-graders can read at grade level.

All racial and economic achievement gaps between
students are closed.

All students are ready for career and college.

All students graduate from high school
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The World’s Best Workforce Goals were created through coordination
with various district stakeholders including administrators, teachers,
parents, and community members. As outlined, these goals are related
to the required five areas.
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All Children are Ready for School

Goal: The District will reach at least 20% of resident four and five-year old children
complete early childhood screening prior to the start of Kindergarten for fall 2024,
as measured by the Developmental Indicators for the Assessment of Learning
(DIAL-4th edition).

Action Steps: e Jordan Public Schools will offer at least two early childhood screening
opportunities/month for families through Early Learning Services (ELS).

e PreK-4 school officials, local agencies/organizations and healthcare facilities
will collaborate and communicate with families (in their home language) on
screening opportunities and the benefits of early childhood screening and
readiness programming to explore prior to the start of Kindergarten.

What will the district
do to accomplish this

goalg
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All Third-Graders can Read at Grade Level

Goal: All grade level composite scores will be at or above state and national norms on
Reading standardized assessments (MCA, FASTBridge)

Action Steps: e Increase student engagement (rigor, relevance, relationship, results)

e Implement new MTSS model to ensure solid Tier 1 instruction and
evidence-based practices

e Maintain common language and expectations for schoolwide SEL (PBIS, CRP,
RAC) curriculum

e K-2 will use Heggerty curriculum (phonemic awareness) during whole group
instruction to support students in literacy

e 2-4teachers use use Heggerty curriculum during JWIN (small group) instruction
to support students in literacy

What will the district do
fo accomplish this

goale
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All Racial and Economic Achievement Gaps Between Students are Closed.

Goal: Reading: The district will decrease the average achievement gap between FRP and not

FRP by 5% based on Spring 2024 MCA testing.

Math: The district will decrease the average achievement gap between FRP and not
FRP by 5% based on Spring 2024 MCA testing.

Action Steps: Reading: The district’s current gap (2023) is FRP 47.4% proficient and Not FRP 61.9%
proficient = 14.5% Achievement Gap.
What will the district do
to accomplish this Math: The district’s current gap (2023) is FRP 40.4% proficient and Not FRP 59.7%
goal? proficient = 19.3% Achievement Gap.

Action Steps:
e Continue to strengthen K-12 Multi-Tiered Systems of Support (MTSS)
e Continue district-wide focus on student engagement through inquiry and project
based learning
e Reinforce K-12 focus on Culturally Responsive Pedagogy
e Reinforce K-12 Standards Based Instruction for mastery learning

e Confinue JWIN focus to su,5>4oor’r individual student needs
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All Students are Ready for Career and College

Goal: At least 90% of students will create a Personalized Learning Plan by the end of
their 10th grade year.

Action Steps: e Strengthen Freshman Focus programming geared toward future planning
and postsecondary readiness
What will the district e Strengthen Ramp Up to Readiness programming during advisory time 9-12
do fo accomplish this to include ACT preparation curriculum
goal? e Expand career and postsecondary focused learning experience
e Train staff on Personalized Learning Plans
e Students will be exposed to the PreACT, ASVAB and Freshman Academy for
continued career planning and guidance
e Communication to families regarding career and college readiness
e Allstudents create PLPs as a part of the required Freshman Academy
course.
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All Students Graduate from High School

Goal: Jordan High School will remain above 92% in the four-year graduation rate
cohort model for the 2023-2024 school year based on the state AYP report.

Action Steps: e Implement Personalized Learning Plans 7-12 to focus on graduation
progress and goal planning.
What will the district e Strengthen MTSS / RTl / SAIL intervention work with struggling learners
do fo accomplish this | e  Reinforce high-quality Standards Based Instruction

goal? e Confinue to focus on implementing high quality course offerings and

authentic learning opportunities (Summit Academy)

e Continue champion student program
e Continue to offer credit recovery through extended programming
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Instruction and Curriculum Review Process

Jordan Public Schools uses its curriculum and program review system to not only review curriculum and program areas but
to also provide continuous improvement for teaching and learning in the district.

The review process is divided into two cycles:
e As Needed Formal Program Review Cycle
¢ Program Evaluation: Stakeholders assess how instruction and curriculum compares with current research-based
practices and expectations
o Program Design: Stakeholders focuses on K-12 alignment with district curriculum outcomes and Minnesota state
standards, student assessments, and instructional strategies.
e Animplementation and Continuous Improvement Cycle
o  The implementation and continuous improvement cycle is an ongoing process of evaluating how well a
program is being implemented and determining whether the program is meeting intended outcomes.
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Professional Development and Effective Educational Practices

Purpose: Continue offering targeted and personalized professional development supporting strategic goals and
commitments to support and improve instruction for all students.

Framework for Staff Development

Show your J-Town
Preparedness. Respect. Integrity. Dependability. Excellence.

Framework The constituents of Jordan Public Schools require innovative
skills, and the education system needs to evolve in order to
for meet the demands of the 21st Century workplace. Jordan
lA}‘H"( Public Schools will respond by creating an Inquiry focus with
Staff an emphasis on exploratory and elective based learning
pathways.

Development

W-r A 21st Century curriculum focused on standards based
instruction.

How Teaching strategies based on best practice.

gr'(z.uc-rurzg K-12 Academy Pathways based in Experiential Learning
(developingj(8
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Budget Aligned to Learning

In Jordan Public Schools, funds are primarily aligned to learning and student support, which is evidence of the district’s
commitment to using resources where it matters most. The following is a representation of the 22-23 proposed categorical

budget allocation broken down by the percent of the annual budget.

23-24 Proposed Budget

M District Administration &
Support 8.8%

B Student 69.1%

m Student Support Services
11.7%

Facilities & Operations 10.4%

CHART LEGEND

District Administration and Support 8.8%
Students 69.1%

Student Support Services 11.7%
Facilities and Operations 10.4%
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Teacher Equity and Staff Effectiveness

The World's Best Workforce legislation focuses on ensuring all students have equitable access to excellent teachers.
Districts must confirm a process is in place to examine the equitable distribution of teachers and strategies to ensure
low-income students, students of color, and American Indian students are not taught at higher rates than other children
by inexperienced, ineffective, or out-of-field teachers.
® Inthe fall of 2023-2024 school year, 14% of the district’s teaching staff was considered inexperienced, 5% of the
teaching staff was teaching out of field, and 73% of the teaching staff held advanced degrees based on hiring
and employment data.
® No teachers on performance plans due to not meeting professional teaching standards as defined by the Jordan
Public Schools Teacher Evaluation and Growth Model.

® Consequently, the district did not find any gaps in relation to equitable access for low-income students, students of
color, or American Indian students.
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Teacher Equity and Staff Effectiveness

Jordan Public Schools uses a Teacher Evaluation Process that supports teachers in becoming highly effective in working
with all groups of students. All non-tenured teachers are evaluated by licensed administrators at least three times
throughout the year. In addition, a mentor program is in place to support our newest teachers in their instructional
practices.

Purposes of the Jordan Public Schools Teacher Professional Growth and Evaluation:

e Toimprove the quality of learning experience for students.

e To facilitate communications and cooperation between staff and administrators.

e To provide specific assistance and feedback for staff to promote professional growth.

e To provide a continuous written record of professional staff performance and service as an acknowledgement of
effective job performance.

e To aid the teacher in gaining insights as to strengths and weaknesses and to provide a vehicle for continued
improvement in job performance.

e To provide a basis for the principal/supervisor to recommend
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Annual Report and Public Meeting

Jordan Public Schools continues to focus on expanding and strengthening connections with community and families to
support students. As a part of this focus, the district has established the District Advisory Committee. The committee
provides feedback to the school board and district administration regarding curriculum and programing.

The District Advisory Committee will provide community participation in:

e Providing feedback on school district instruction, technology integration and curriculum plans, with emphasis on
implementing the Minnesota Academic Standards

e Providing feedback on instruction, technology integration, and curriculum improvement goals for
recommendation to the school board

e Providing feedback regarding the evaluation process that will be used to measure school district progress towards
its goals

e Providing feedback regarding the development of district programming.

The DRAFT of the 2023-2024 World’'s Best Workforce Report was presented and discussed at the Monday, October 16, 2023
District Advisory Committee Meeting.
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DR. ERIN HJELMELAND
J RDAN Director of Teaching and Learning
ehjelmeland@isd717.org

District Office

500 Sunset Drive, Suite #1

Jordan, Minnesota 55352
952-492-6200 main | 952-492-4445 fax

Achievement and Integration 2023-2026
Executive Summary Plan Year One
November 13, 2023

Achievement and Integration Overview

The purpose of the Achievement and Integration for Minnesota (A&l) program is to pursue
racial and economic integration, increase student achievement, create equitable
educational opportunities, and reduce academic disparities based on students’ diverse racial,
ethnic, and economic backgrounds in Minnesota public schools. Jordan Public Schools is a
part of the Minnesota River Valley Cooperative, along with Shakopee Public Schools and Prior
Lake-Savage Public Schools. An aspect of the A&l three year plan must include opportunities
for students from all three districts to work together on a common initiative.

Goals outlined in the Achievement and Integration plan should also support and reinforce
goals outlined in the district's World's Best Workforce plan.

A&l 2023-2026 Plan Goals

Minnesota River Valley Cooperative: Combined Goal with Shakopee, Prior
Lake-Savage, and Jordan
e GOAL #1: Cross District Caring and Committed Conversations. Students in grades 6-12
who participate in Caring and Committed Conversations will self-report an increase in
comfort level from baseline data to 80% comfort reported in each of the following
areas: self-confidence and SEL skills, elevating voice, advocacy for change, leadership
skills, and connectedness to school by the end of the 2026 school year.
o Goal Status: On Track. Jordan High School Equity Leadership Crew students
have been given the baseline survey.

Jordan Public Schools: Specific Goals
e GOAL #2: Student Achievement Groups. Students in grades K-12 will have access to
student leadership groups.

83 OUR MISSION

District Office: 500 Sunset Drive, Suite #1, Jordan, Minnesota 55352 Inspire a caring community to ignite
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o Goal Status: On Track. Leadership groups at all three buildings have been
established with meetings currently in progress.

e GOAL #3: Tier One Instruction. Focus on MTSS Tier One instruction based on best
practices pedagogy that supports academic achievement for all students.

o Goal Status: Partially On Track. The initial invitation to join the A&l Professional
Development group with individual teachers in each building volunteering to join
the learning community. The first session will start at the end of November to
gather baseline data.

e GOAL #4: REACH. Increased elective guided study halls, REACH, in grades 5-12 focused
on academic achievement and social emotional learning.

o Goal Status: On Track. REACH study halls are currently established in grades
5-12 with active participation.

Specific Plan Interventions to Support Goals

** All Interventions are currently in place to support each listed goal. **

e Jordan Public Schools will hire and retain REACH teacher(s) in grades 5-12 who will
provide academic support coinciding with social and emotional instruction for all
students.

e Jordan Public Schools will hire and retain a 1.0 FTE Equity Specialist to serve as a bridge
between students to other students, to school, to family, and to community. The focus
will be on family engagement, intervention time, student leadership groups, and
collaborative training fime.

e Jordan Public Schools will hire and retain a .5 FTE Culturally Responsive Pedagogy
specialist to embed best practices throughout the district. The CRP specialist will focus
on professional development, community development, student leadership groups,
and school development to support students, staff, and families.

e Jordan Public Schools will focus on supporting MTSS Tier One instruction K-12 to support
diversity and meet the needs of all students in the classroom.

e Each district in the collaborative will identify student leadership groups that will engage
in leadership development and training focused on diversity and equity within schools.

e Jordan Public Schools will focus on building and maintaining student leadership groups
at each building level. These groups will meet on a regular basis in designated
classrooms each week.

Achievement and Integration Budget

The budget available for these goals and interventions for the 2023-2026 school years is
$185,488.62 per year.
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Achievement and Integration Overview

The purpose of the Achievement and Integration for Minnesota (A&l) program is to pursue racial
and economic integration, increase student achievement, create equitable educational
opportunities, and reduce academic disparities based on students’ diverse racial, ethnic, and
economic backgrounds in Minnesota public schools. Jordan Public Schools is a part of the
Minnesota River Valley Cooperative, along with Shakopee Public Schools and Prior
Lake-Savage Public Schools. An aspect of the A&l three year plan must include opportunities
for students from all three districts to work together on a common initiative.

Goals outlined in the Achievement and Integration plan should also support and reinforce
goals outlined in the district’s World’s Best Workforce plan.
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A&l Year One

Each new plan is submitted by March 15 on a three
year cycle.

Jordan is currently in YEAR ONE of the 2023-2026 Plan
cycle.
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A&l Minnesota River Valley Cooperative: Combined Goal
Shakopee, Prior Lake, and Jordan

Minnesota River Valley Cooperative: Combined Goal with Shakopee, Prior
Lake-Savage, and Jordan
e GOAL #1: Cross District Caring and Committed Conversations. Students in grades 6-12 who
participate in Caring and Committed Conversations will self-report an increase in comfort
level from baseline data to 80% comfort reported in each of the following areas:
self-confidence and SEL skills, elevating voice, advocacy for change, leadership skills, and
connectedness to school by the end of the 2026 school year.
o Goal Status: On Track. Jordan High School Equity Leadership Crew students have
been given the baseline survey.
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A&l Jordan Goals

GOAL 92: Student Achievement Groups. Students in grades K-12 will have access to
student leadership groups.

o Goal Status: On Track. Leadership groups at all three buildings have been
established with meetings currently in progress.

GOAL #3: Tier One Instruction. Focus on MTSS Tier One instruction based on best
practices pedagogy that supports academic achievement for all students.

o Goal Status: Partially On Track. The inifial invitation to join the A&l Professional
Development group with individual teachers in each building volunteering to join the
learning community. The first session will start at the end of November to gather
baseline data.

GOAL ®4: REACH. Increased elective guided study halls, REACH, in grades 5-12 focused
on academic achievement and social emotional learning.

o Goal Status: On Track. REACH study halls are currently established in grades 5-12

with active participation. 89
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Specific Interventions to Support Goals

** All Interventions are currently in place to support each listed goal. **

e Jordan Public Schools will hire and retain REACH teacher(s) in grades 5-12 who will provide academic
support coinciding with social and emotional instruction for all students.

e Jordan Public Schools will hire and retain a 1.0 FTE Equity Specialist to serve as a bridge between students
to other students, to school, to family, and to community. The focus will be on family engagement,
intervention time, student leadership groups, and collaborative training time.

e Jordan Public Schools will hire and retain a .5 FTE Culturally Responsive Pedagogy specialist to embed
best practices throughout the district. The CRP specialist will focus on professional development,
community development, student leadership groups, and school development to support students, staff,
and families.

e Jordan Public Schools will focus on supporting MTSS Tier One instruction K-12 to support diversity and meet
the needs of all students in the classroom.

e Each district in the collaborative will identify student leadership groups that will engage in leadership
development and training focused on diversity and equity within schools.

e Jordan Public Schools will focus on building and maintaining student leadership groups at each building
level. These groups will meet on a regular basis in designated classrooms each week.
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Work Based Learning at Jordan Overview

Draft
What is Work Based Learning?
According to the Minnesota Department of Education (MDE), Work-based Learning (WBL) is a
structured educational program which provides students with instruction at both the school
and at an employer work-site. Work-based learning experiences help students see the
connection between the classroom and potential future careers, and these experiences assist
students in becoming career and college reading.

Work Based Learning as a Component of Career and Technical Education
Programming:

CTE programs include courses that integrate academic knowledge with technical and
occupational knowledge and skills to provide students a pathway to postsecondary
education and careers. WBL helps teach these transferable skills in applied learning contexts
to provide students with opportunities to explore career options.

Work-based Learning-Diversified (Program Code 009090)
Work-based Learning-Diversified programs are approved career and technical education
programs which provide students ages 16-18 with career related instruction both at school and
at an employer partner’'s worksite. In this program, students participate in both a career
seminar course and af least 40 hours of paid or unpaid work experience under the supervision
of a licensed work-based learning coordinator.
e Work-based learning coordinators providing instruction within this program supervise
work experiences in a variety (diversified) of career fields. Approved Work-based
Learning-Diversified programs are eligible for CTE Levy and Perkins funding.

Benefits of Work Based Learning
Students gain improved academic achievement, realize the impact of education on future
endeavors, explore career options, increase self-confidence, acquire real workplace
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experience and work readiness skills, and connect with adult role models while expanding

professional networks.

Jordan Public School Program Components

Licensed
Teacher and
Program
Coordinator

Students participating in work experiences
in excess of 40 hours must be supervised
by a licensed work-based learning
coordinator.
e Instruct Seminar Course adhering
to the MDE Framework
e Supervise Work Experience Course
e Log and Monitor Required Work
Experience Documentation

Ozzie Sand

Basic Responsibilities:

Erin Hjelmeland

course should provide instruction in career
exploration, work-readiness skills, safety,
and employment laws. Lead@ship

Program e Program Development
Director e Program Management e Licensedin WBL
e Program Supervision (spring 2023)
e Program Evaluation
e Program Marketing
Advisory Minnesota Administrative Rule 3505.1400 Current CTE Committee
Committee | requires each approved CTE program, is in place in Jordan.
including work-based learning programs,
to establish a local advisory committee e Work Based
that meets at least two times a year. Learning will
Membership of the local advisory become a
committee must be made up of at least component of
50% of individuals from directly related this committee.
businesses or industry groups in which
students partficipate in work-based
learning. The role of the local advisory
committee is to advise programs on the
current job needs and the relevance of
courses being offered.
Career Work-based learning programs must Career Seminar 1 will be
Seminar include at least one credit-bearing career offered in the fall of
Course seminar course. The career seminar each academic year.

e Blended Learning
e .5Credit




development should also be embedded
info the coursework.

Detailed course frameworks and
recommended best practices for a
Career Seminar 1 and Career Seminar 2
course are included within the Work
Based Learning Framework.

e Students must
take this seminar
course in order to
take the work
experience
course.

e Students can
take the Seminar
and Work
Experience
Courses
Simultaneously

Work

Experience

Course

Work-based learning programs must
include at least one credit-bearing work
experience course where students
explore career fields of interest through
sustained interactions with industry or
community professionals in a real
workplace and engage firsthand with the
tasks required in a given career field.

Detailed course frameworks and
recommended best practices for a Work
Experience course are included within the
Work-based Learning Framework

Work Experience will be
offered in both the fall
and spring each
semester.

e Work Hour Credits

o 90 Hours =
.5 credits

o 180 Hours
=1 credit

e Students can
take up to two
course hours of
the Work
Experience
Course.

Recommended Practices:

Work-based Learning Coordinator Schedule

Ensuring work-based learning coordinators have adequate time to connect with employer

partners, complete administrative tasks, and support students is critical to a successful

work-based learning program and reduces liability concerns.

Work-based learning coordinators should be provided with adequate time to travel to

employer worksites and to meet with both the student and the employer.

Teaching assignments should be adjacent to one another so work based learning

coordinators do not have to travel back and forth to the school and worksites

throughout the day 94




Limit each Work Experience Course hour to a maximum of 15 students.

Teaching assignments should be adjacent to the work-based learning coordinator’s
prep time. For example, in a seven period day, the work-based learning coordinator
would teach periods one through three, fourth period would be their prep, and periods
five through seven would be reserved for visiting students at their workplace and for
cultivating employer relationships.

Within the master schedule, consider labeling the periods in which the work-based
learning coordinator is visiting student worksites and cultivating employer relationships
as “Industry Partner Support” rather than leaving those periods unlabeled.

Student Schedule
As student schedules for work-based learning are developed, the following are important

considerations:

Student schedules should allow for them to work during the school day. For example,
many employers start to wrap-up their workday at 3 p.m. when the school day is over. If
students are scheduled to complete their work experience completely outside of the
school day, they may not have access to as many learning opportunities. If students
must work outside the school day, consider scheduling one or two days a week when
they can work during the school day.

Student schedules for work experiences should align as much as possible to the time
work-based learning coordinators are scheduled to visit student worksites and to
connect with employer partners.

Proposed Timeline:

1.

M LD

® N o o

Superintendent approves program DRAFT - Spring 2023

Instructors work toward license endorsements — Spring 2023 through Winter 2024
Program Development and Curriculum Writing — Fall 2023

Present at Curriculum and Technology Committee meeting — November / December
2023

Presented at School Board - November / December 2023

Added to the Student Registration Packet — February 2024

Full Implementation — Fall 2024

Yearly Evaluation — Ongoing
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What is Work Based Learning?

According to the Minnesota Department of Education (MDE), Work-based
Learning (WBL) is a structured educational program which provides
students with instruction at both the school and at an employer work-site.
Work-based learning experiences help students see the connection
between the classroom and potential future careers, and these
experiences assist students in becoming career and college reading.

JORUAN



Work Based Learning as a Component of Career
and Technical Education Programming:

CTE programs include courses that integrate academic knowledge with technical and
occupational knowledge and skills fo provide students a pathway to postsecondary
education and careers. WBL helps teach these transferable skills in applied learning
contexts to provide students with opportunities to explore career options.

Goal = Increase Jordan®s CTE Offerings

Work Based Learning will replace Work Release, which is NOT a CTE offering.

JORUAN



Work-based Learning-Diversified

Work-based Learning-Diversified programs are approved career and technical education programs which
provide students ages 16-18 with career related instruction both at school and at an employer partner’s
worksite. In this program, students participate in both a career seminar course and at least 40 hours of paid or
unpaid work experience under the supervision of a licensed work-based learning coordinator.
e Work-based learning coordinators providing instruction within this program supervise work experiences in
a variety (diversified) of career fields. Approved Work-based Learning-Diversified programs are eligible for
CTE Levy and Perkins funding.

Benefits of Work Based Learning

Students gain improved academic achievement, realize the impact of education on future endeavors, explore
career options, increase self-confidence, acquire real workplace experience and work readiness skills, and
connect with adult role models while expanding professional networks.

JORUAN




WBL at Jordan Components

Licensed Students participating in work experiences in excess of 40 hours must be | Ozzie Sand
Teacher and supervised by a licensed work-based learning coordinator. e Currently

Program e Instruct Seminar Course adhering to the MDE Framework working on
Coordinator e Supervise Work Experience Course licensure

e Log and Monitor Required Work Experience Documentation

Program Basic Responsibilities: Erin Hjelmeland
Director e Program Development, Program Management, Program Supervision, e licensedin
Program Evaluation, and Program Marketing WBL, Spring
2023
Adyvisory Minnesota Administrative Rule 3505.1400 requires each approved CTE Current CTE
Committee program, including work-based learning programs, to establish a local Committee is in place
advisory committee that meets at least two times a year. Membership of the in Jordan

local advisory committee must be made up of at least 50% of individuals from
directly related businesses or industry groups in which students participate in
work-based learning. The role of the local advisory committee is to advise
programs on the current job needs and the relevance of courses being

offered.
100
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WBL Courses at Jordan

Career Work-based learning programs must include at least one Career Seminar 1 will be offered in the fall of
Seminar credit-bearing career seminar course. The career seminar each academic year.
Course course should provide instruction in career exploration,
work-readiness skills, safety, and employment laws. e Blended Learning
Leadership development should also be embedded into the e . 5Credit
coursework. e Students must take this seminar course in
order to take the work experience course.
Detailed course frameworks and recommended best e Students can take the Seminar and Work
practices for a Career Seminar 1 and Career Seminar 2 Experience Courses Simultaneously
course are included within the Work Based Learning
Framework.
quk Work-based learning programs must include at least one Work Experience will be offered in both the fall
Ex(p;erlence credit-bearing work experience course where students and spring each semester.
ourse

explore career fields of interest through sustained
interactions with industry or community professionals in a real
workplace and engage firsthand with the tasks required in a
given career field.

Detailed course frameworks and recommended best
practices for a Work Experience course are inclutEd within
the Work-based Learning Framework

e  Work Hour Credits
o 90 Hours = .5 credits
o 180 Hours =1 credit
e Students can take up to two course hours
of the Work Experience Course.




Recommended
Practices

T JORDAN



WBL Coordinator Schedule

Ensuring work-based learning coordinators have adequate time to connect with employer partners, complete
administrative tasks, and support students is critical to a successful work-based learning program and reduces liability
concerns.

Work-based learning coordinators should be provided with adequate time to fravel to employer worksites and to
meet with both the student and the employer.

Teaching assignments should be adjacent to one another so work based learning coordinators do not have to
travel back and forth to the school and worksites throughout the day

Limit each Work Experience Course hour to a maximum of 15 students.

Teaching assignments should be adjacent to the work-based learning coordinator’s prep time. For example, in a
seven period day, the work-based learning coordinator would teach periods one through three, fourth period
would be their prep, and periods five through seven would be reserved for visiting students at their workplace and
for cultivating employer relationships.

Within the master schedule, consider labeling the periods in which the work-based learning coordinator is visiting
student worksites and cultivating employer relationships as “Industry Partner Support” rather than leaving those
periods unlabeled.

JORUAN




WBL Student Schedule

As student schedules for work-based learning are developed, the following are important
considerations:

e Student schedules should allow for them to work during the school day. For example, many
employers start to wrap-up their workday at 3 p.m. when the school day is over. If students are
scheduled to complete their work experience completely outside of the school day, they may
not have access to as many learning opportunities. If students must work outside the school day,
consider scheduling one or two days a week when they can work during the school day.

e Student schedules for work experiences should align as much as possible to the time work-based
learning coordinators are scheduled to visit student worksites and to connect with employer
partners.

JORUAN



Proposed Timeline

Superintendent approves program DRAFT - Spring 2023

Instructors work toward license endorsements — Spring 2023 through Winter 2024
Program Development and Curriculum Writing — Fall 2023

Present at Curriculum and Technology Committee meeting - November 2023
Presented at School Board - November / December 2023

Added to the Student Registration Packet — February 2024

Full Implementation — Fall 2024

Yearly Evaluation — Ongoing

N hA WD~

WBL was
Discussed at
Today'’s Session
- Feedback
Given fgg Draft
Revision
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American Indian Education Aid Application

School Year (SY) 2023-24 | Fiscal Year (FY) 2024
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American Indian Education Aid

The American Indian Education Aid (AIEA) program is administered by the Minnesota Department of Education
(MDE) and provides per-pupil funding to districts, charter schools, and Tribal contract schools that report a state
American Indian student count of 20 or more on the October 1 MARSS (Minnesota Automated Reporting
Student System) reporting deadline. Twenty American Indian students generate a base award of $40,000, and
each American Indian student beyond that generates an additional $500.

Districts, charter schools, and Tribal contract schools that meet the 20-student threshold are notified of their aid
eligibility the spring prior to the school year in which they are eligible to receive the aid. This communication
includes the state American Indian student count along with the maximum aid award that those students
generate.

Please carefully review the American Indian Education Aid program guidance document located on the American
Indian Education Aid webpage prior to completing this application. This document provides in-depth information
about American Indian student counts, aid awards, aid distribution, and expenditures, as it will help to inform
staff and American Indian Parent Advisory Committees (AIPACs) to collaborate on the required application
narratives and budget.

The Application Overview
This application is comprised of three required sections. Incomplete applications will be returned for revision.

Section 1: Applicant Information

This section asks for pertinent information including the name and number of the district, charter school, or
Tribal contract school, the name and contact information for applicable staff, and the name and contact
information for the AIPAC chairperson.

Section 2: The Program Plan

This affords applicants with the opportunity to provide a thorough narrative on the operations and goals of the
American Indian Education program within the district, charter, or Tribal contract school. This section is
governed by six areas of focus found within Minnesota Statutes 124D.74, subdivision 1:

Support postsecondary preparation for pupils;

Support the academic achievement of American Indian students;

Make curriculum relevant to the needs, interests, and cultural heritage of American Indian pupils;
Provide positive reinforcement of the self-image of American Indian pupils;

Develop intercultural awareness among pupils, parents, and staff; and,

oOuv ke wNeE

Supplement (not supplant) state and federal educational and co-curricular programs.
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The six areas of focus must contain the details of the program(s) that are to be implemented. The bulk of the
budget may not be funneled into just one of the areas of focus. The program details must align to Minnesota
Statutes 124D.81, subdivision 2, and must specifically address each of the following:

o

Identify the measures that will be used to meet the requirements of sections 124D.71 to 124D.82;

b. Identify the activities, methods and programs that will be implemented to meet the educational needs
of American Indian students;

c. Describe the district goals and objectives, and how those objectives will be achieved;

d. Demonstrate that courses do not have a discriminatory effect within the meaning of section 124D.74,
subdivision 5; and
Describe how the program will be organized, staffed, coordinated, and monitored; and,

f.  Project expenditures for programs under sections 124D.71 to 124D.82 (see required supplements

below).

Section 3: The Certification Statement

This section is a signed declaration, affirming that all parties have reviewed the Office of American Indian
Education’s resources pertaining to AIEA, the program plan was created collaboratively and in full consultation
with the AIPAC, and the AIPAC is afforded the opportunity to make suggestions, review data, and collaborate
with staff on the goals, initiatives, and expenditures outlined within the application narrative. It requires the
hand-written signatures of the superintendent or charter/tribal school director, the primary American Indian
Education staff person, and the AIPAC chair.

New: Through the 2023 Minnesota Legislative Session, any district, charter school, or Tribal contract school that
has 100 or more state-identified American Indian students must have a dedicated American Indian Education
coordinator and provide American Indian culture and language classes. If this is applicable to your district,
charter school, or Tribal contract school, please ensure it is filled out completely. For any additional questions,
please email: MDE.AIEA@state.mn.us.

Required Supplements

In addition to this application, participants are required to fill out and submit a budget worksheet and an AIPAC
roster. Both items are available as separate downloads on the American Indian Education Aid webpage.

Applications that are submitted without both of these required items will not be accepted.

The Program Budget Worksheet

The budget worksheet is a downloadable excel workbook that must accompany the AIEA application at the time
of submission, and it must align to the AIEA award estimate. It is formatted for ease of use. Budget worksheets
must detail the projected expenditures that will support the activities and initiatives outlined within the
program plan narrative, and it supports adherence to item “f” above.

Applicants that propose using 50% or more of AIEA on staff salaries must also fill out the Budget Supplement
tab. See the Salaries section of the program guidance document for more information.
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The AIPAC Roster
The AIPAC roster is a downloadable supplement that must accompany the AIEA application at the time of

submission.

The Application Deadline

In order to afford participants more flexibility to collaborate with their AIPACs and write their program plans, the
American Indian Education Aid Program uses a submission window.

All applications must be submitted September 25—November 30. Extensions beyond November 30 will not be
granted.

Submit

Submit your completed application, your budget worksheet, and your AIPAC roster to: MDE.AIEA@state.mn.us.
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Applicant Information

District, Charter School or Tribal School Information
District/School Name: Jordan Public Schools

District/School Number: 0717

Superintendent or Charter/Tribal School Director
Name: Ranae Case Evenson

Email: revenson@isd717.org

American Indian Education Staff
Primary Staff Name: Chad Williams

Email: cwilliams@isd717.org

Secondary Staff Name: Sarah Miller

Email: smiller@isd717.org

American Indian Parent Advisory Committee Chairperson
Name: Allen Houdek

Email: AHOUDE1@amfam.com

111

American Indian Education Aid Application


mailto:revenson@isd717.org
mailto:cwilliams@isd717.org
mailto:smiller@isd717.org
mailto:AHOUDE1@amfam.com

The SY23-24 American Indian Education Program Plan

Area 1: Support Postsecondary Preparation for American Indian Pupils

Provide a program narrative for how the district will support postsecondary preparation for American Indian
pupils. This narrative must address items a—e, and is limited to 350 words.

a. lIdentify the measures that will be used to meet the requirements of sections 124D.71 to 124D.82;

b. Identify the activities, methods and programs that will be implemented to meet the educational needs
of American Indian students;

c. Describe the district goals and objectives, and how those objectives will be achieved;

d. Demonstrate that courses do not have a discriminatory effect within the meaning of section 124D.74,
subdivision 5; and,

e. Describe how the program will be organized, staffed, coordinated and monitored.

Narrative:

The Jordan High School provides opportunities for our identified American Indian (Al) students with
support for post-secondary preparation. This support and preparation are provided by our AIPAC
coordinator and the high school counselor. The district AIPAC coordinator meets with students on a
weekly basis during scheduled times; to guide them through a goal setting process and explain post-
secondary opportunities that the students can attend or apply for when they graduate high school. The
AIPAC Coordinator along with the high school counselor will formally invite to meet with each senior
and junior student (and parent) to explain college options, scholarship opportunities, financial aid
assistance, ACT preparation tutoring, and discuss other options for post-graduation. The ACT test prep
course is offered to all students through the district. The AIPAC coordinator will offer in addition one on
one services for ACT prep if requested by families and have a 506 form on file with the district AIPAC
supervisor. The district AIPAC coordinator uses the resources to support and guide each student on
their path after high school graduation. Al Students in 9" and 10" grade will meet with the AIPAC
coordinator to support the importance of the Pre-ACT and ACT assessment. The AIPAC coordinator
will share options for test prep. Students in grades 11" and 12" will meet with the AIPAC coordinator to
offer ACT test prep. ldentified Al students will be offered to participate in either a career/college
readiness activity.

District Goals/Objective:

During the 2023-2024 school year, 100% of American Indian (Al) students in the Jordan School District
will reach a benchmark on the Pre-ACT and ACT college readiness assessments. The identified
American Indian students in grades 9-12 will be offered to take/retake the ACT exam, prepare for the
ACT exam through prep courses (w/completed 506 forms), visit colleges they are interested in
attending, and prepare students for post-secondary and career options. The Jordan School District will
provide information and resources to students so they can become career and post-secondary ready
prior to their graduation from Jordan High School by June 2024.

The Jordan School District will continue to encourage career readiness and post-secondary college
visits for our identified American Indian (Al) students in grades 9-12. This will be done through
supporting students who elect to take/retake the ACT exam, ACT prep courses, and/or visit colleges
they are interested in attending. 100% of our 11" and 12" grade identified Al students will be offered to
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take the ACT test. 100% of all Al students in grades 9th and 10th will meet with the AIPAC
coordinator to understand options for Pre-ACT and ACT (w/completed 506 forms) test prep and
continue to gain college readiness skills.

Area 2: Support the Academic Achievement of American Indian Pupils

Provide a program narrative for how the district will support the academic achievement of American Indian
students. This narrative must address items a—e, and is limited to 350 words.

a. Identify the measures that will be used to meet the requirements of sections 124D.71 to 124D.82;

b. Identify the activities, methods and programs that will be implemented to meet the educational needs
of American Indian students;

c. Describe the district goals and objectives, and how those objectives will be achieved;

d. Demonstrate that courses do not have a discriminatory effect within the meaning of section 124D.74,
subdivision 5; and,

e. Describe how the program will be organized, staffed, coordinated and monitored.

Narrative:

The Jordan School District’'s AIPAC coordinator along with hired academic coaches for identified
American Indian only students will offer and provide after school academic support in grades K-12. Due
to no transportation being provided for after school activities and academic supports in the Jordan
School District; transportation home will be provided to the participating Al students in grades K-12.
Identified Al students at the Jordan Middle and High School will have opportunities to meet with the
AIPAC coordinator and hired academic coaches to support with academics and grade checks.
Academic coaches will keep track of individual students' grades and missing assignments. Once a
coach notices a student is missing 2 or more assignments or is receiving a grade of a “D” or lower, the
district AIPAC coordinator is responsible for talking to the student, contacting the parents, and offering
after school academic support. This will be based on the consultation of the district AIPAC coordinator
with the students’ academic team. The afterschool program will run Monday through Thursday
approximately from 3:15 pm to 4:15 pm.

District Goals/Objective:

During the 2023-2024 school year with 100% accuracy, the Jordan School District with the AIPAC
council will increase the academic and social/emotional learning through cultural activities and training
to decrease the achievement gap in reading and math.

The Jordan School District along with the AIPAC council will increase and review detailed local
assessment test scores, review trend data and make decisions on services being provided to our
identified American Indian students through targeted after school services. The district and AIPAC
council will provide instructional resources for identified American Indian students in grades K-12 and
participating in cultural activities throughout the 23-24 school year.
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Area 3: Make Curriculum Relevant to the Needs, Interests, and Cultural Heritage of American
Indian Pupils

Provide a program narrative for making curriculum relevant to the needs, interests, and cultural heritage of
American Indian pupils. This narrative must address items a—e, and is limited to 350 words.

a. Identify the measures that will be used to meet the requirements of sections 124D.71 to 124D.82;

b. Identify the activities, methods and programs that will be implemented to meet the educational needs
of American Indian students;

c. Describe the district goals and objectives, and how those objectives will be achieved;

d. Demonstrate that courses do not have a discriminatory effect within the meaning of section 124D.74,
subdivision 5; and,

e. Describe how the program will be organized, staffed, coordinated and monitored.

Narrative:

This past school year, the AIPAC coordinator purchased Ojibwe/English and Dakota/English Language
Cards and Indigenous Games to enhance and supplement current curriculum with Native American
perspective, history, and current events in the classroom. The AIPAC coordinator will continue to work
with district staff/teachers on the implementation and use of current purchased resources across all
three buildings (JES, JMS and JHS). The district AIPAC coordinator will be working with grade level
and content teachers on how to incorporate the curricular resources in the elementary and high school
classrooms. With this work that has been already created with an indigenous lens, the AIPAC
coordinator will continue to work closely with classroom teachers on the new state standards and
collaborate with students and parents for feedback as the curriculum is implemented in the classroom.
The district AIPAC coordinator has develop a form for teachers to fill out to request instructional
supplies from the AIPAC council. Jordan teachers must request the form from the AIPAC coordinator
before curriculum or supplies are provided.

District Goals/Objective:

With 100% accuracy, during the 2023-2024 school year, the Jordan School District AIPAC coordinator
along with the AIPAC council will support and increase the awareness and curriculum relevant to the
needs, interests, and cultural heritage of our American Indian students through staff develop and
curriculum writing events that will bring cultural activities and training to our students in our K-12
buildings. This will help to incorporate the cultural heritage of American Indian pupils to our school
curriculum and lessons.
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Area 4: Provide Positive Reinforcement of the Self-lmage of American Indian Pupils

Provide a program narrative for how the district will provide positive reinforcement of the self-image of
American Indian pupils. This narrative must address items a-e, and is limited to 350 words.

a. ldentify the measures that will be used to meet the requirements of sections 124D.71 to 124D.82;

b. Identify the activities, methods and programs that will be implemented to meet the educational needs
of American Indian students;

c. Describe the district goals and objectives, and how those objectives will be achieved;

d. Demonstrate that courses do not have a discriminatory effect within the meaning of section 124D.74,
subdivision 5; and,

e. Describe how the program will be organized, staffed, coordinated and monitored.

Narrative:

The Jordan Public School students will continue to meet multiple times a month with area and
community tribal enrollees, and an associate to partake in cultural activities such as: drumming, taking
field trips to Hocokata Ti, Owamni Restaurant, and making Ojibwe shoulder bags, ribbon shirts, drum
kits, medicine wheels, various beading projects, etc. The students' time with our tribal guest teachers
will be supported in attendance by the district AIPAC coordinator. During the school year, students at
JES, JMS, and JHS will have weekly meetings with the district AIPAC coordinator. During the specific
designated time set aside by the AIPAC Coordinator, students will: share during circle time (talking
stick), learn language (simple greetings and phrases), participate in cultural activities, and read Native
American books with reading buddies from middle school and high school. Students will be tracked
through attendance for participation in the provided American Indian (Al) activities.

District Goals/Objective:

During the 2023-2024 school year, the Jordan Public Schools with the district AIPAC council will
support and provide positive reinforcement of the self-image of American Indian pupils by providing
100% of identified American Indian students with the opportunity to take part in American Indian (Al)
cultural activities (i.e. drumming, field trips, beading, Horse Camp, etc.) by emailing, calling, meetings at
district family gatherings, and sending out different communications and notifications to
parents/guardians of students. Our district AIPAC coordinator will personally reach out to our students
and families consistently throughout the school year on the parent and student activities provided to our
students. The goal is to have all students take part in at least one activity during this school year. Data
will be collected through student attendance.
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Area 5: Develop Intercultural Awareness Among Pupils, Parents, and Staff

Please provide a program narrative explaining how the district will develop intercultural awareness among
pupils, parents, and staff. This narrative must address items a—e, and is limited to 350 words.

a. ldentify the measures that will be used to meet the requirements of sections 124D.71 to 124D.82;

b. Identify the activities, methods and programs that will be implemented to meet the educational needs
of American Indian students;

c. Describe the district goals and objectives, and how those objectives will be achieved;

d. Demonstrate that courses do not have a discriminatory effect within the meaning of section 124D.74,
subdivision 5; and,

e. Describe how the program will be organized, staffed, coordinated and monitored.

Narrative:

JPS school district will host 2 (fall and spring gathering) family dinners where teachers, administrators,
and American Indian families are invited to dine together and learn about Native American traditions
and rituals; smudging, land acknowledgement, and traditional blessings. The district AIPAC coordinator
along with the AIPAC council will plan the dates, dinners, and end of the year eagle feather
ceremony/honors banquet. The end of the year Eagle Feather Ceremony (for eligible 121" graders),
along with the AIPAC Honors Banguet will have a traditional dinner and student involvement for
students in grades K-12. Classroom teachers have supplemental materials to enhance curriculum with
Native American voice and perspective.

The district and AIPAC council will provide instructional resources for identified American Indian
students in grades K-12 and participating in cultural activities throughout the 23-24 school year. The
AIPAC will provide identified American Indian students with culturally appropriate activities to help
engage in learning. Activities included are: a honors banquet for identified American Indian students to
provide awards/recognition with participation in district activities, cultural events through the diverse
leadership group, Native American Horse Camp and other activities throughout the 23-24 school year.
The projected students to participate in the Native American Horse Camp will be 8 students in grades
5-12 and projected American Indian honors banquet of around 25-30 families in attendance.

District Goals/Objective:

During the 2023-2024 school year, the Jordan School District and AIPAC council will provide district
staff with culturally responsive pedagogy training, program development, and time for curriculum writing
so our identified American Indian students will become well rounded and meet their unique educational
needs with 100% accuracy. The goal is to provide our identified American Indian families/students four
culturally relevant events. Feedback will be provided through a parent survey at the AIPAC Honors
Banquet.
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Area 6: Supplement (not supplant) State and Federal Educational and Co-curricular Programs

Please provide a program narrative for how the initiatives outlined in program areas 1-5 will supplement (not
supplant) state and federal educational and co-curricular programs, specific to American Indian students. This
narrative is limited to 350 words.

Narrative:

The Jordan Public Schools continue to grow current programs and activities for our American Indian
students. We continue to provide after school tutor programs for our American Indian students to
support academic needs but bring in cultural experiences and activities while our staff meet with
students after school. We are excited about the continued experience with our annual summer Horse
Camp for our students. Students will continue to learn about their culture and the power of the horse to
their culture. We specifically have contracted with Travis Decoy to work with our American Indian
students with culturally appropriate activities to help engage in learning in the Jordan Schools. Along
with this service we are continuing on preparing our students for life after high school by supporting
college visits, preparing for the ACT exams, etc. Overall, we have built a strong program for our
identified students and will continue to support them with rich cultural experiences through our AIPAC
funds.
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The Certification Statement

By physically signing below, you hereby certify that the American Indian Education Aid application components
have been developed in full collaboration with the district, charter school, or Tribal contract school’s American
Indian Parent Advisory Committee, pursuant to Minnesota Statutes, section 124D.78, and you attest that:

e All parties have reviewed the Office of American Indian Education’s resources pertaining to American
Indian Education Aid, and,
e All goals, narratives, and budgets were discussed in detail and agreed upon by all parties, and,

e All programming initiatives supplement, and do not supplant any state or federal educational or co-
curricular programs, and,

e [fapplicable, your district, charter school, or Tribal contract school has a dedicated American Indian
Education Coordinator and provides American Indian culture and language classes.

New: Through the 2023 Minnesota Legislative Session, districts, charter schools, or Tribal contract schools with
100 or more state-identified American Indian students are to have the following implemented during the 2023-
2024 school year. If this is applicable to your district, charter school, or Tribal contract school, please check the
boxes below:

Minnesota State Statutes 124D.76, Dedicated American Indian Education Coordinator

v' Yes, we have a dedicated American Indian Education Coordinator
No, we do not have a dedicated American Indian Education Coordinator

Minnesota State Statutes 124D.74, Subd. 7, American Indian culture and language classes

Yes, we provide American Indian culture and language classes
v" No, we do not provide American Indian culture and language classes

Superintendent or Charter/Tribal Contract School Director: Ranae Case Evenson
Director of American Indian Education: Chad Williams

American Indian Parent Advisory Committee Chair: Allen Houdek
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AIEA: Workbook Directions

This workbook is a required component of the American Indian Education Aid program. It contains six
tabs. Carefully review the directions for each tab below prior to completion.

Tab 1: Directions - Read First
Directions for the use of each tab.

Tab 2: EXAMPLE Budget

This is an example of what an AIEA budget could look like. It is a reference for informing the completion
of Tab 3.

Tab 3: Budget Worksheet

This worksheet is REQUIRED. Users must cite the goods and services that AIEA will pay for. These goods
and services must be clearly reflected within the AIEA application's program plan narrative(s). The user
must cite the amount of aid to support the goods or services. See additional details below.

Row 1, B-D: This is the title of the program. Do not edit.
Row 1, E: This is the school and fiscal award year. Do not edit.

Row 2, B-D: The user must type the name of the district, charter school, or Tribal contract school, and
the district or school's identifying number.

Row 2, E: The user must type the district, charter, or Tribal contract school's AIEA award estimate. The
estimate was provided last spring, via email from The Office of American Indian Education

Column B, Expense: The user types directly into this column. This column must cite the goods and
services that AIEA will pay for, including salaries and any contracted services. All items in this column
must be clearly reflected within each AIEA application program plan narrative(s).

Column C, Area of Focus: The user must indicate the area of focus that the cited expense in Column B is
aligned to. There is an optional drop-down menu to select Area 1, 2, 3, 4, or 5. Or alternatively, users
may type directly into the section. See the EXAMPLE budget for reference.

Column D, Budget: Type directly into this column. This is the projected amount of aid that will be spent
on the expense cited within Column B. This column contains a formula which will automatically sum
your buget amounts. The sum is found at the bottom of the column.

Row 18, D: This is the sum of all the budgetary amounts the user inputs. It must be equal to or lesser
than the AIEA award estimate cited in Row 2, E.

Tab 4: EXAMPLE Supplement

If a district, charter, or Tribal contract school spends more than 50% of their AIEA on salaries then they
are required to fill out a Budget Supplement that cites specific additional funds that are used to support
American Indian education programs. This is an example of various funding opportunities outside of
AIEA that can be used to support your American Indian education programs. It is a reference for

informing the completion of Tab 5.
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Tab 5: Budget Supplement
Row 1, B-C: This is the title of the worksheet. Do not edit.
Row 1, D: This is the school and fiscal award year. Do not edit.

Column B, Funding Sources: The user types directly into this section. Cite each additional funding source
that is used to support the AIEA program with the specific dollar amount. See EXAMPLE Supplement.

Column C, Amount of Funding: The user types directly into this section, citing the amount the funding
source provides to augment the AIEA program. This column will automatically sum inputted amounts.

Row 28, C: This is the sum of all the budgetary amounts the user inputted in Column C.
Tab 6: Areas of Focus

This tab contains a list of the Areas of Focus. It is for reference only. Do not remove or edit.
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American Indian Education Aid Budget Projections

SY23-24 | FY24

$

110,000.00

District/Charter/Tribal Contract School Name and #: Hogwarts School #975
Expense One Area of Focus per line Budget
College Visits Area 1 S 3,000.00
Native-authored books Area 3 S 5,000.00
Ojibwe Quiz Bowl Coach Area 3 S 10,000.00
Preschool outreach and take-home cultural
schootou AT I Area 2 $ 5,000.00
activity kits
MIEA fi fees, Is,
con e_rence egs meals Area 5 $ 5,000.00
transportation, lodging for 2 staff, 4 parents,
Contracted Service - professional
ontracted Service - professiona Area 5 $ 9,000.00
development by Anton Treuer
Graduating seniors banquet Area 4 S 5,000.00
Contracted Service - Nati ftworker t
ontracte ervuAce ative craftworker to Area 4 $ 2,000.00
bead 10 graduation caps
Tutoring Area 1 S 5,000.00
Sewing machines x15 Area 3 S 5,000.00
Staff Salary - Ameri Indi [tural
a .a ary - American Indian cultura Aread $ 40,000.00
coordinator, FT
Contracted S i -1- tract
on .ra.c.e ervices - 1-year contrac Area 5 $ 15,000.00
w/Migizi
Total Expenses S 109,000.00
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American Indian Education Aid Budget Projections

SY23-24 | FY24

District/Charter/Tribal Contract School Name and #:

Expense Area(s) of Focus Budget
Staff will k II5f
AIPAC Coordinator Salary (1a5) Wi work arcorss a ocus areas S 9,171.90
After School Support Area(s) 1and 2 S 6,000.00
Transportation Areal, 2,4and5 S 5,000.00
College/Post Secondary Support Area land 2 S 2,600.00
EQY and Eagle Feather Ceremony Area 4 S 5,000.00
School Cultural Activity/S lies (smudge,
uitu ivity/Supplies (smudge, |, > 3 and 4 $ 8,128.10

beads, etc.)
Cultural Family Gatherings Activity/Night Area 4 and 5 S 1,500.00
School Cultural P ing (D Turtl

chool Cultural Programming (Drum, Turtle Area3, 4and5 $ 8 700.00
Rattle, etc.)
Cultural Relevant Field Trips (Horse Camp) |Area 3,4 and 5 S 3,950.00
Culturally Relevant Activities Staff Costs Areas 3,4, and 5 S 3,700.00
Professional Development Areas 3,4, and 5 S 1,750.00
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Additional Funding That Supports American Indian Education

SY23-24 | FY24

Funding Source(s)

Amount of Funding

GEERS

ARP

ESSER

TITLE I, PART A (targeted services for K-5 American Indian students:

Academic Enrichment)

S 88,000.00

TITLE II

TITLE I

TITLE IV, PART A

TITLE IV, PART B (21st Century)

TITLE VI

TITLE VII (Impact Aid)

Johnson O'Malley (JOM)

ACHIEVEMENT AND INTEGRATION (2 FTE Indian Education Cultural
Liaisons, K-5)

S 120,000.00

PUBLIC GRANTS (Tiwahe Foundation: Backpacks + Supplies for Fall
Indian Ed/Open House w/Indian Ed)

S 2,500.00

PRIVATE GRANTS

TRIBAL FUNDING
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Additional Funding That Supports American Indian Education

SY23-24 | FY24

Funding Source(s)

Amount of Funding

GEERS $0
ARP S0
ESSER $0
TITLE | S0
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Areal

Area 2

Area 3

Area 4

Area 5

Support postsecondary preparation for pupils;

Support the academic achievement of American
Indian students;

Make curriculum relevant to the needs, interests, and
cultural heritage of American Indian pupils;

Provide positive reinforcement of the self-image of
American Indian pupils;

Develop intercultural awareness among pupils,
parents, and staff
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RANAE CASE EVENSON
Superintendent of Schools
revenson@isd7/17.org

November 13, 2023 Board Report

e Thank you for your incredible support and partnership! Below you will find
the Superintendent’s Monthly Board Report.

Sharing Our Story

e Congratulations to our staff and students on a GREAT first quarter! While it
seems impossible to be starting the second quarter, we are excited to
enter the winter activities season and the second half of the first semester.

e Please join us as the Jordan High School theater presents “Alice in
Wonderland” that will run November 17-19. Shows will be at 7pm on
Friday and Saturday and 2pm on Sunday.

e Our staff will be participating in the Jordan Dazzle Parade on December
2nd. We look forward to seeing our community and spreading some
holiday cheer!

Preparing for Winter Weather

e We confinue to partner with Benjamin Bus in preparation for the winter
weather season. We are trying something new this year in an effort to find
ways to be able to keep our students, staff and families safe and be able
to hold school when there are challenges with some rural roads.

e We will be communicating an alternate pickup location in times there is a
Rural Route Emergency. (Sometimes the roads are fine in a majority of the
school district, but a few rural roads are tough for buses to navigate.)

e Families that live on rural roads may receive an alternate pick up location
from our partners at Benjamin Bus Company for days when rural routes are
undriveable for buses. Families that are impacted by alternate pick up
locations will be notified as soon as possible by Benjamin Bus Company
through school district communications on those days.

e We initially communicated this information in the fall, as it is posted on the
school district website. Additionally, Benjamin Bus Company personally
called all families impacted by this new procedure. The response was
overwhelmingly positive and understanding.

Referendum Building Project Update
e Our team continues to work with ISG and KA on some of the more specific
elements of the JHS and JES building projects. In the past month we've
been working to double check that no details have been missed. This has
included looking at room numbering and signage, building access and
security, technology and data drop placements.
e We have remained in alignment with our design process fimelines and
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anficipate the legal bid process to begin in the next few weeks and wrap
up in December.

Important Dates and Upcoming Events

November 13 - Regular Board Meeting 6:30pm

November 15 - City Open House for Sunset Project 3:30pm, JHS
November 16 - JHS & JMS Conferences (PM)

November 17-19 - JHS Fall Play (Fri & Sat: 7:00pm, Sat: 2:00pm)
November 23-24 - No School

November 27 - Board Work Session 5:30pm

Enroliment Update
e Asof November 1, 2023: 1796 students - EC through grade 12.
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JORDAN

High School Board Notes
November 13, 2023

Improve Student Achievement, Learning and Career and College Readiness

e The staff continues to work on improving their craft. We spent time on November 3rd
during our professional development time working on literacy and other topics in
departmental PLC groups that span both JHS and JMS teachers.

e Daniela and | visited Shakopee HS to participate in the student school board event. |t
was a great opportunity to network and chat with other districts that have a student on
their school board.

e The first emails were sent out to senior students and parents regarding the Direct
Admissions information for post secondary opportunities for the class of 2024.

Provide a safe and collaborative culture in which to learn and work

e Student council worked on the month of Kindness in October. There were great ideas
about kindness and freating others with respect. There were also lessons shared in SNAP
and Mr. Vizenor shared ideas with students in grades 9-11 during their social studies
classes. We also had a speaker provided from Duck Cup fo talk fo students about mental
health.

e On November 2nd we celebrated our students that received PRIDE tickets for
demonstrating their Jordan PRIDE (Preparedness, Respect, Integrity, Dependability,
Excellence). In the first 2 months of the school year we have honored over 100 students.

Improve Community Connection, Satisfaction, and Engagement

e We will have over 450 of our students parficipating with Feed My Starving Children at the
mobile pack event on November 10th. We are excited to share an opportunity for
volunteerism with our students at JHS.

e Invitation Conferences went well. Parents and students responded well to the high
school teachers’ attempts to help students find greater success. We had 95%
attendance from our invited and confirmed list. We will continue to look at this
intervention and try to find the best strategy to help the most students.

e Conferences will be held on November 16th. These conferences will be in person in the
high school commons.

e We held the first Infervention and Extension day on October 27th. It was a successful day
for those students that stayed and took advantage of the opportunity. 71% of students
were able to leave at 1pm as part of the “reward” piece of the day. Of the 29% of our
students who were invited, nearly 70% completed work and improved their grades.

e We had our first large group concerts. It was great to see students and families fogether
enjoying music!

Integrate data-informed instruction, assessment and learning as a core competency in every
classroom
e Sophomores took the Pre-ACT test on October 25. Core area teachers will use the results
to help students decide what courses to take in their areas and students will use results
during Ramp Up to Readiness activities.
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Juniors took the ASVAB test on October 25. Representatives from the military will present
results to students. The focus will be on career aptitude and students will use the
information during the registration process.

We will do our first training for BARR (Building Assets and Reducing Risks) on November
15-16. This is part of the grant that we received in September. This program combines alll
of the strengths of PBIS and MTSS under one umbrella for more fidelity for teachers and
students. We are excited to be a part of this great new program. We will pilof this in
2023-2024 with our 9th grade students.
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BEN BAKEBERG
J RDAN Principal, Jordan Middle School
bbakeberg@isd717.org

Jordan Middle School

500 Sunset Drive, Suite #2

Jordan, Minnesota 55352
952-492-2332 main | 952-492-4450 fax

Jordan Middle School Board Report
November 13th, 2023

Improve Student Achievement, Learning and Career and College Readiness

e The MITSS team meefts to review student data and adjust accordingly at our bi weekly meetings.

e The first quarter of school has gone very well.

o We continue to focus on effective tier one instruction, strong relationships, clear
expectations and community building.
Integrate data-informed instruction, assessment, and learning as a core competency in every classroom

e As a building we continue to focus on practices that will support building level goals.

o 80% of students will meet their individual growth goal in reading, as measured on
FASTBridge from fall to spring.

o 80% of students will meet their individual growth goal in math, as measured on FASTBridge
from fall to spring.

o PBIS/Grade level teams will review monthly discipline data and plan instruction to address
behaviors.

o Grade level team will communicate monthly with families in a proactive manner.

e JMS will continue to focus on effective Tier 1 instructional strategies.

o PBIS committee confinues planning and implementation of best practice approaches to
address student needs.
o  WIN will be utilized for additional reading and math time instructional at the students level.
o Weekly Advisory reading fime has been implemented at least once per week.
Provide a safe and collaborative culture in which to learn and work

e The PBIS committee hosted a fraining session for all staff about Tier 1 behavior strategies.

e Mrs. Gulbranson and | presented a “Power of Language” presentation to all stfudents in science
class. This is a review of expectations and process for addressing conflict, feasing, bullying, and
harassment.

e Student support tfeam meets weekly to address student and staff needs.

Improve community connections, satisfaction, and engagement
e Lofs of activities happening soon including winter concerts!
November 16th-Open House Conferences
November 22nd-SOM
November 23-24-Thanksgiving Break
December 12th-JMS Choir Concerts
December 17th-JMS Band Concert
o December 25-29th-Winter Break
e The 6th grade team is planning for Wolf Ridge.
o Wolf Ridge costs continue to go up. Linked is a breakdown of historical costs.
e Hosted JMS Curriculum Night for families. Purpose of the night is to provide clear communication
to families about what is being taught in classes.
o Parent breakout sessions are also planned on the following topics:
m  “Social Media Trends with Teens”
m "“Positive Behavior Supports at JMS”

O O O O O
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m  “Mindful Moments and Advisory”
m ‘“Infinite Campus and Google Classroom”-Video Session
m  “Community Education Registration help”-Video Session

135



MELISSA BARNETT
J RDAN Principal, Jordan Elementary School
mbarnett@isd717.org

Jordan Elementary School

815 Sunset Drive

Jordan, Minnesota 55352
952-492-2336 main | 952-492-4446 fax

Jordan Elementary School
Principal Update November 13, 2023

Staff and students are settling in and are excited to be finding a rhythm to the school
year regarding academics and the rituals and routines that support a strong teaching
and learning environment. Our staff continues to show Jordan PRIDE in our efforts of
supporting students, families and fellow colleagues. It's a pleasure to work with such an
amazing group of dedicated people!

Below is an executive summary of what we have done in October and the work
coming up in November to address the JPS Strategic Plan and JES Building Goals:

PRIDE in Student Achievement; PRIDE in Student and Staff Support

e Teachers continue to meet on a regular basis in professional learning
communities and at MTSS meetings to review data and discuss the next steps in
supporting students’ academic and behavioral needs.

e We have over sixty 4th grade students in our DLC (Diversity Leadership Crew)
again this school year! This group of students are on fire in supporting students
and staff's needs, as well as celebrating diversity in our school and leading our
monthly Harambee events. Thanks to Ms. Miller and Mr. Malik for advising this
group of future leaders in our school and local community.

e Our 4th grade leadership classes are underway, with 4th graders teaching the
rest of the student body about “Preparedness” in our Jordan PRIDE framework.
They have also been tutoring younger students and creating the JES News for
students to watch to stay up-to-date on things happening in our school, district
and community.

e After school Targeted Services programming will begin on Monday, November
13, for students who need extra support in Reading and/or Math. We're excited
to offer this free programming option to families and their students.

e Our district nurse, Darci Griffiths, will be presenting newly created school nursing
protocols and communication forms with JES teachers at upcoming staff
meetings.

e Amy Hafemann and | have successfully submitted the Title grant to MDE. One of
our focus areas in the grant is literacy training and instructional support for staff.
We will be collaborating with Erin Hjelemeland to offer an optional LETRS training
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to our K-6 staff in the near future that is aligned to the requirements of the Read
Act.

The first round of tenured teacher observations have begun during the month of
November. I'm excited to see the amazing work teachers are doing in the
classroom.

PRIDE in a Caring and Committed Culture; PRIDE in Facilities-Indoor/Outdoor Spaces

I am working with Dan Lehman and Mr. Bakeberg on having Dem-Con support
our new recycling and composting programs with students this school year. We
look forward to partnering with them in teaching students and staff on how these
programs will help keep our environment safer and cleaner.

Supt. Case-Evenson presented a construction project update to JES staff this past
month. It was very exciting to see how the project has progressed and to learn
about the next steps in the process. We can't wait to see more renderings in the
upcoming months!

Our Special Events committee is hard at work bringing fun activities forward for
staff to participate in during and after school. Staff are enjoying different holiday
activities, Lunch Bunch, and other social events.

PRIDE in a Caring and Committed Culture; Pride in Communications, Marketing and
Ovutreach

The JES PTO held its annual “Kindness Raise Craze” in October to encourage
students to complete service projects and acts of kindness to earn funds for our
school. Students and families were all in and helped to raise just over $30,000
and performed almost 4,000 acts of kindness in school and around the
community! I'm still trying to get the smell of onions and chili out of my car and
garage after tossing my outfit away from being a human hotdog last week for
students meeting our school fundraising goal. Students also earned a new snow
cone machine that will be housed in the staff lounge for special events.

Families and teachers met on Nov. 2nd and 3rd for fall conferences to discuss
students’ progress and goals for the school year. We had a wonderful turn out
with 92% of families attending our K-4 evening and morning conferences. We
appreciate the JES PTO providing dinner for teachers during conferences as well.
We had another successful Scholastic Book Fair held during fall conferences. Mr.
Sayers shared sales reached just over $12,000, which is amazing considering the
Book Fair was only open for two four-hour sessions. Thanks to all of the staff and
families who made this another successful book fair that will allow for many new
books and other resources to be purchased for the Media Center.

We confinue to find ways to have students connect with our local and regional
communities. We are very excited to welcome all of the veterans and special
visitors to our school to celebrate Veterans Day on November 10th.

Believe it or not, we are starting to plan and prepare for Kindergarten Round Up
2024. | will be meeting with Elise Pickle, Jenna Wendorff and our office
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administrative assistants in the next month to prepare for future mailings,
communications and upcoming presentations for next year's kindergarteners
and their families.
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DR. ERIN HJELMELAND
Director of Teaching and Learning
ehjelmeland@isd717.org

District Office

500 Sunset Drive, Suite #1

Jordan, Minnesota 55352
952-492-6200 main | 952-492-4445 fax

Executive Summary

Director of Teaching and Learning
November 2023

Improve Student Achievement, Learning, and Career and College
Readiness

World®’s Best Workforce
e This legislation mandates that all districts must have an approved strategic plan that
supports teaching and learning in five goal areas:
o All children are ready for school.
All third-graders can read at grade level.
o Allracial and economic achievement gaps between students are closed.
o All students are ready for career and college.
o All students graduate from high school.
e 2023-2023 World’s Best Workforce Plan
o This plan was reviewed at the October 16, 2023 District Advisory Committee.
o Board Presentation Overview

O

Achievement and Integration
e School districts who qualify for Achievement and Integration funding must submit a
progress report as a part of the World’s Best Workforce Report by December 15 each
year.
e Jordan quadlifies for A&l funding through being an adjoining district with Shakopee
Public Schools, which qualifies as a racially isolated district,
e Jordan is currently in year one of our three year plan, 2023-2026.

o Achievement and Integration 2023 Progress Report and Board
Overview Presentation

Professional Development
o Friday, November 3, 2023, marked the end of the first quarter! Although the maijority of

Friday's time was designated for teacher preparation and elementary conferences,
there was two hours of designated professional development tfime worked into the
schedule.

o Friday’s Staff Development Focus
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e Middle and High School Teachers -- The designated two hours of Friday’s
staff development time was focused building specific content area PLC
discussions.

o PD Overview EMAIL
o Elementary Teachers -- Elementary teachers focused on conferences
and conference prep throughout the day.

Work Based Learning Programming - Currently exploring options, taking tours, and
discussing work based learning options for our students.
e Work Based Learning at Jordan Overview and Board Presentation for
November 13, 2023
e Work Based Learning is an educational approach that focuses on real work, authentic
experiences to provide students with the knowledge and skills that help connect school
experience to real-life work activities and future career options.

SW Metro Elevate (online learning option)
e Continually working with SW Metro to track enrollment and work through any issues with
programming, etc.
e Currently Jordan has 15 students attending through Elevate.

Integrate Data-Informed Instruction, Assessment, and Learning as a Core
Competency in Every Classroom

Teacher Development and Evaluation Plan (TD&E)
e | am currently working to review the district’s TD&E plan to coincide with legislation and
district needs.
o Draft —working to draft basic changes to the existing plan to align with any
legislation changes.
o Next Steps — once this draft is complete, | will work with the principals and
instructional team directors to revise our current systemes.

District Testing

e FastBridge Testing, Grades K-8 — Testing took place this fall to offer baseline data for
student achievement and support.

e College and Career Support — Juniors completed ASVAB testing and sophomores took
the preACT test this past October

e ACCESS - students who qualify for English Language services are assessed using
baseline screeners. This information is used to support these students with individualized
and small group instruction.

Provide a Safe and Collaborative Culture in which to Learn and Work
Equity Leadership Team

e The Equity Leadership Team meets once a month to focus on goals related to
Achievement and Integration.
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e The October meeting focused on A&l programming, student support, and continuously
working on solidifying programming and student leadership opportunities.

Calendar Commiittee Work - | have been serving on the district calendar committee
working to build the frameworks for calendar options moving forward into the next academic
years.
e The calendar club met on Tuesday, November 7, 2023, to continue planning future
schedules.

Improve Community Connection, Satisfaction, and Engagement

District Advisory Committee --

e Information Available on the Website - HERE

e All meetings will take place in the Middle School Quotation Lab (enter through the

CERC) from 5:00-6:00pm —
o Monday, October 16, 2023 = World's Best Workforce

Monday, November 13, 2023 = Conferences Feedback and Work Based
Learning
Monday, December 18, 2023
Monday, February 5, 2024
Monday, March 18, 2024
Monday, April 15, 2024

o

O O O O
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John Buteyn
Activities Director

jbuteyn@isd?17.0rg

JORDAN

Jordan High School

600 Sunset Drive

Jordan, Minnesota 55352
952-492-4400 main | 952-492-4425 fax

Activities Director’s Board Report 11/13/23

e Fall Theater
o Our fall theater productions are scheduled and ready to perform
the next two weekends. Break a leg, cast and crew. Marie Wignall
directs for JMS, our JHS Theater Director is Thom Amundsen.
o JHS - Alice in Wonderland - November 17-19
o JMS - The Dummest Play Ever - November 10-11

e Fall Sports Wrap Up
o All fall sports feams have completed their seasons
o Football, Girls Soccer and Boys Soccer (first postseason win in
program history) each won their section quarterfinal games before
being eliminated in the semifinals

e Winter Sports Underway
o Middle School Girls Basketball and Robotics are already underway
and had their first competitive events.
o Girls Basketball and Scott West Nordic Skiing begin practicing on
Monday, 11/13, while Boys Basketball and Scott West Wrestling
begin practicing on Monday, 11/20.

e Developing Co-op Opportunities
o We are in the process of developing two new cooperative

opportunities with Prior Lake High School - boys swim and dive, and
boys tennis. We have existing similar co-ops with PLHS in gymnastics
and girls swim and dive. These co-ops are in sports where we
typically have very few Jordan participants, but they provide an
opportunity for Jordan students to attend JPS but compete in the
MSHSL on Prior Lake’s team:s.

e Hosting State Football

o Jordan Activities Department is proudly hosting MSHSL Class A state
quarterfinal football at Ames field on November 11th at 5:30pm.

o We will be turning off the water ahead of this game to avoid pipes
freezing. | have requested the MSHSL pay for additional toilets for
spectators. We will also employ food trucks instead of a full
concession stand since we won't have water.

o OUR MISSION

District Office: 500 Sunset Drive, Suite #1, Jordan, Minnesota 55352 Inspire a caring community to ignite
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CULLEN BAHN
Community Education and Recreation Director
cbahn@isd717.org

Jordan Community Education and Recreation
500 Sunset Drive, Suite #3

Jordan, Minnesota 55352

952-492-6211 main | 952-492-4494 fax

Director’'s Message:

New CERC Staff

> We are excited to welcome a few new faces to the CERC team. Please stop
and welcome Libby Fry, Mitchell Schmidt, Carley Johnson, Sara Domer and Ben
Salo!

Youth Recreation/Enrichment

> Congratulations to the é6th grade gold team for taking first place out of 16 teams
in our fall Volleyball fournament. Special thanks to all the coaches for their time
and dedication to our 5th and é6th grade teams!!
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Scott County Senior Expo

> Jordan High School was the host site for this year's Scott County Expo. We
welcomed over 200 seniors from around Scotft County for a day of fun! The
seniors were able to connect with almost 40 vendors, enjoy a great lunch and
sang along to an outstanding band!! Thanks to everyone for their help in making
this a special day for our seniors!

144



145



Kids Company:

> We have hired a few new high schoolers as we fransition seasons and lose
some to winter activities. They went to Chucky Cheese for the first time as a
field trip on November 3.

Pr hool and ECFE:

> QOur families enjoyed a fun event this past Thursday celebrating Halloween. The

class consisted of a variety of crafts, games, songs, and a snack.
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> Qur preschool classes went frick or treating at Oak Terrace. They are so
generous to us and we appreciate the ability fo continue to celebrate events
with them. We will be sending out our sign up for the gift bags to our families
for the holidays. This is a time when we are able to give back to the residents.
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ELISE PICKLE
J RDAN Communications Director
epickle@isd717.org

District Office

500 Sunset Drive, Suite #1

Jordan, Minnesota 55352
952-492-6200 main | 952-492-4445 fax

Communications and Marketing Monthly Summary

Projects Completed / Highlights:

e Created Peachjar advertising fliers for Dig Pink Volleyball night, the JES Scholastic
Book Fair, Veterans Day celebrations, and ELS Family Fun Night.

e Created advertising materials for Walk/Bike/Roll to school event.

e Coordinated Sunset Drive Improvements Project Open House communications
with the City of Jordan team.

e Assisted Community Ed/Rec team in ordering new merchandise for the school
store.

Events Attended for Photography Needs:
o JHS Art Class
e Kindness in Chalk
e Indigenous People's Day Assemblies
e Duck Cup Presentations
e Cross Country Invitational
e Walk/Bike/Roll to School
e Pre-K Fire Station Field Trip
e Dig Pink Volleyball Night
e JHS Choir Concerts

Sharing Our Story:
e Created an updated graphic to celebrate Staff Recognition weeks:
o National Custodian Appreciation Day
o National School Psychology Week
e Continued communications plan for Jordan Activities registration for the Winter
Activities season.

OUR MISSION
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Projects / Events In-Progress:

Winter 2024 Community Ed/Rec brochure - should deliver to homes in early
December

Annual website changes between school years.

Planning for 2024-2025 academic calendar.

Assisting with building project meetings with the ISG design team.
Refreshing district advertising material collateral.

Creating an infro to JMS advertising video.

Creating an ECFE promotional video.

Planning for athletic complex signage needs.

Ongoing (Daily/Weekly Activities):

Meeting with district leadership to determine upcoming communication needs.
Craft district messaging.

Creating communications plans for activities and potential crisis communications
scenarios, as needs arise.

Draft talking points for Superintendent KCHK radio interviews on a monthly basis.
Manage content for District Facebook, Twitter, Instagram, and YouTube.

Continual maintenance of District website and Smartfphone App.

Maintain updated postings for lighted marquee sign.

Updating school board policies, following policy committee work, on an as
needed basis.

Planning new school store inventory and designs on an as needed basis.
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KELLY RASER
Nutritional Services Director
kraser@isd717.org

District Office

500 Sunset Drive, Suite #1

Jordan, Minnesota 55352
952-492-6200 main | 952-492-4445 fax

Nutritional Services Director’s Report
11/13/23

October Highlights

October brought our department many opportunities for catering! We were
able to provide dinner for the Boy's Soccer Banquet & an AIPAC event, lunch for
the Senior Expo and multiple dinners for the 7th grade girls volleyball team.

In October | began meeting with the three kitchen managers for one hour on a
weekly basis. The goal of these meetings is to improve the consistency of how
we are serving the different menu items at each school, review our inventory and
ensure we are using our commodities (which often have to be sent to JHS due to
space constraints at JES and JMS) rather than ordering unnecessary product and
also to create more unity in our department. This is also a great time for us to
discuss feedback we receive from students and staff.

At the end of October, each kitchen submitted a pumpkin for our annual
pumpkin decorating contest. The students LOVE having the opportunity to vote
for their favorite pumpkin at each school. We had over 850 students vote!l The
winner was the JMS kitchen. Their submission this year was two pandas- which
represented an awesome example of teamwork we learned about at our all
staff fraining this fall in Winonal!

With free meals this school year, there has been a need to have a more
organized process for students receiving lunches on field tfrips. A Google form
has been created and staff have been made aware of the new process. This
process will be great for each kitchen to have a clear understanding of what is
needed on these special days.

Upcoming projects

Multiple NEW menu items in November! Reftro pizza, taco pizza and Kornder
Farms Beef hamburgers

The SHIP Grant application is now open, through December. The Wellness
Committee will be meeting on 11.8.23 to make a plan for the grant this year.
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KELLY RASER
Nutritional Services Director
kraser@isd717.org

District Office

500 Sunset Drive, Suite #1

Jordan, Minnesota 55352
952-492-6200 main | 952-492-4445 fax
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CHAD WILLIAMS
J RDAN Director of Special Services
cwilliams@isd717.org

District Office

500 Sunset Drive, Suite #1

Jordan, Minnesola 55352
952-492-6200 main | 952-492-4445 fax

Board Meeting 11.13.23

Jordan School District #0717
Special Services Department Update:

Improve Student Achievement, Learning and Career and College Readiness:

o The American Indian Education Council’s Aid Application or IEPP and budget is
completed and approved by the AIPAC council. Based on the plan, the American Indian
Education Council wants the district to focus on culturally related activities and events in
all three building and focus on literacy and academic skills based on our previous MCA
data. At the high school, we will continue to focus on college readiness, test preparation,
access and ability to take the ACT test, and allow students to take college visits that
meets their career interest needs.

e [ went to visit our students in the SOAR program. Our transition students ages 18-21 are
already out volunteering and are working with Rademachers here in Jordan. They are
also continuing to take advantage of our PAES Lab and First Step Program for their
employment skills. Students are starting a Coffee Shop for the Belle Plaine Schools and
are creating advertisement, menus and ordering details.

Improve Community Connection, Satisfaction, and Engagement

e On Wednesday, November 1* the district Special Education Advisory Council will meet
from 3:45 — 4:45 PM and discuss the state of special education services in the district,
MDE updates, updates with Community Education, Early Childhood, and possibly
bringing in more opportunities for our students through community education.

e At the end of October, I had the opportunity to attend my annual Fall MASE conference
at Maddens. I had the opportunity to attend various legal sessions to continue to ensure
we are up to date on legal issues and how to address situations in the area of special
education.

e This month our American Indian Parent Advisory Council will meet and will discuss our
current expenditures, current programming, and services being provided to our identified
American Indian students.
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Provide a safe and collaborative culture in which to learn and work
e All my monthly meetings have been set and agendas have been sent out to the different
staff [ meet with monthly. My monthly meetings will consist of meeting with ADSIS

teachers, SOAR transition staff, paraprofessionals, nurses, OT and PT’s, building sped
departments, mental health team, and EL staft.

Be Fiscally Responsible and Maintain Quality Facilities

e Amy Hafemann and I have been meeting and discussing our 23-24 special education
budget, achievement and integration dollars, and American Indian dollars.
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DAN LEHMAN
Facilities Director
dlehman@isd717.org

District Office

500 Sunset Drive, Suite #1

Jordan, Minnesota 55352
952-492-6200 main | 952-492-4445 fax

FACILITIES UPDATE
Director’'s message to the board:
Hello all,

The High School gym floor was resurfaced last week, getting it all set for basketball. We
also hired a custodian, Wayne to fill the vacant position at the high school, Wayne
brings over 20 years of custodial and maintenance experience to our team. His first day
will be the 20th of November. We had six candidates apply for the one position and
interviewed four of them. One of them we are moving forward with as a substitute
custodian.

JES roof/piping insurance claim work is going well.

We are working with Flynn Construction through warranty work on the Middle School
roof coping. The finish is peeling off on almost every one. These have a 20 year
warranty.

We fixed the relief dampers in the High School gym. During the summer we found out
that one of them was stuck open about 15% allowing hot humid air to come in causing
the gym floor to be slick.
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2023 Board Committee & Liaison Assignments

Standing Committee Assignments

Committee Name

School Board Member

Deb Pauly, Lauren Pedersen, Sara Lehnen, Molly

Budget/Finance Monyok, Rob Langheim, Jenny Kusske, Corinne Hennen
Calendar Jenny Kusske
City/School Deb Pauly, Lauren Pedersen, Sara Lehnen

Community Education/Recreation

Lauren Pedersen, Corinne Hennen

Curriculum & Technology Integration Committee

Deb Pauly, Jenny Kusske (Student Board representative)

Facilities

Deb Pauly, Molly Monyok

Meet and Confer/Continuing Education/Staff
Development/Personnel

Deb Pauly, Sara Lehnen

Negotiations

Deb Pauly, Lauren Pedersen (Alternate - Sara Lehnen)

Policy

Deb Pauly, Sara Lehnen, Corinne Hennen

Liaison/Points of Contact and Ad-Hoc Assignments

Committee Name

School Board Member

American Indian Parent Advisory Council
(AIPAC)

Rob Langheim, Deb Pauly

Booster Club

Sara Lehnen, Rob Langheim (alternate - Lauren Pedersen)

Education Foundation

Molly Monyok, Rob Langheim

Legislative Deb Pauly
MSHSL Deb Pauly
SCALE Lauren Pedersen

Special Education Advisory Council (SEAC)

Molly Monyok

SW Metro Intermediate District

Deb Pauly (alternate - Rob Langheim)
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The Jordan Board of Education is comprised of seven elected members who govern the Jordan
School District #717. The board hires the superintendent, sets policy, collaboratively sets the strategic
plan for the district, approves staff hirings, resignations, terminations and leaves of absence, sets the
annual local school levy, approves expenditures, oversees the district’'s budget and district facilities
and equipment. Learn more about each member by clicking on their Board Member Profile
page.

School Board Meetings are the 2nd and 4th Monday of each month unless posted differently. The

meeting on the second Monday is a regular business meeting. The fourth Monday meeting is a
workshop meeting.
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