JORDAN

Jordan School District #717
Regular Meeting Agenda

Monday, May 8, 2023 at 6:30 PM
Regular Meeting

CERC Multi-purpose Room

500 Sunset Drive; Suite 3

Jordan, MN 55352

Nk W=

Call to Order

Pledge of Allegiance

Roll Call

Consideration of Agenda

Public Comments

Jordan Pride Awards - State Speech

Consent Agenda

1. Minutes

2. Monthly Finance Reports

3. Donations

4. Activities Declaration of Surplus Items

5. Resignation - ES Special Education Paraprofessional - Sunny Pho
6. Resignation - Licensed School Nurse - Sheila Jenc

Action / Discussion Items

1. List of Graduates

2. 1ISG Update

3. Review and Act- PMA Update and Resolution
Board and Administrative Reports

1. Superintendent's Report

2. HS Principal's Report

3. MS Principal's Report

4. ES Principal's Report

5. Director of Teaching and Learning's Report

6. Activities Director's Report

7. Community Education & Recreation Director's Report
8. Communication Director's Report

9. Nutritional Services Director's Report

10. Facilities Director's Report

47
48

49
53
74

90
92
94
96
98
101
102
104
106
108



11. Special Services Director's Report 109
12. School Board Member Reports / Committee Reports 111
10. Adjourn Regular Meeting
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Request to Address the School Board

According to School Board Policies 206 & 207, if a citizen wishes to speak to the School Board
about an agenda item, the Superintendent’s office must be notified.

Citizens must complete the ‘Request to Address the School Board' form, which must be
submitted in person or email to the School District Clerk, or other designee, by noon the day
of the School Board meeting. The form may be dropped off at the District Office at 500
Sunset Drive, Jordan, MN 55352 or emailed to jfremming@isd717.org.

During the public comment part of each regular board meeting, up to 30 minutes of time will
be allowed for district constituents to address the board. Each person may have up to 3
minutes of fime to speak. The board is here to listen only and will not take action or discuss
topics brought forward during the open forum. It may, at its discretion, ask questions for
clarification of issues. The board may, if it deems appropriate, bring said issues forward at a
subsequent meeting.

The following conduct is prohibited during the public comment period:

® Speakers may not discuss or disclose any private educational data on any current or
former student. As a result, speakers may not identify any current or former student
during public comment. The only exception is that a parent who is speaking may
choose to discuss private educational data on his or her own child.

® Speakers may not make allegations, charges or complaints against any student or
employee. If a person wishes to make an allegation or to file a charge or complaint
against a student or employee, the person should make the allegation, charge, or
complaint to the Superintendent in writing or in a private meeting, or fo the individual
designated in District policy to receive the allegation, charge or complaint.

® Speakers may not make comments or gestures that are threatening, profane, lewd,
vulgar, obscene, harassing, or abusive.

® Speakers may not make personal attacks against others, including, but not limited fo,
any student, parent, community member, employee, or School Board member.

® Speakers may not make comments that are defamatory or that would violate federal
or state law, including laws protecting the privacy rights of an individual.

® Speakers may not make comments related to pending contract negotiations or to
pending litigation to which the District is a party, including grievance proceedings.

® Speakers may not campaign for or against a political candidate during any part of a
public School Board meeting.

® Speakers may not promote or adverise products that are for sale or purchase, unless
the Board has invited the speaker to present the product as an agenda item.
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The open forum is the only opportunity for members of the audience to speak out during the
meeting. Please attach the form and follow the guidelines for presenting your topic.

Name: Date:

Phone Number: Email address:

*This will only be used for follow-up to your shared issue/concern.

Please specify the agenda Item you will be speaking to:

Please specifically state your purpose for addressing the School Board.

It is highly recommended to first speak to a district employee to discuss your issue/concern.

Have you previously contacted a School Board member and/or school employee about this
issue/concern? YES NO

If so, please state name of board member/school employee:

If proper procedures have been followed and the School District Clerk, or other designee, has
determined that proper communication channels have been followed, your request will be
submitted to the Board Chair. The Board Chair will then call you by name, state the purpose
of your address, and invite you to the podium during the scheduled time for open
forum/public comments.

School District Clerk Date/Time Received



AMY HAFEMANN
J RDAN Director of Finance
ahafemann@isd717.org
District Office
500 Sunset Drive, Suite #1

Jordan, Minnesola 55352
952-492-6200 main | 952-492-4445 fax

May 3, 2023

Board of Education Meeting

Finance Report

May, 2023 financial reports show activity that has been completed for FY2022-2023 thru
April, 2023. There will be more invoices that will be paid out in the next couple of
months.

The Vendor Payment Register gives the detailed activity of all vendors that have been
paid in the month of April, 2023.

The Payroll Report shows the payroll liabilities that were paid during April, 2023.
The pie chart shows the expenses by object codes in the General Fund that were paid

thru April, 2023. This chart is as current as can be aft this time and is for the current year —
FY2022-2023.

As always, if there any questions, please feel free to contact me.

° OUR MISSION

District Office: 500 Sunset Drive, Suite #1, Jordan, Minnesota 55352 Inspire a caring community fo ignite
952-492-6200 main | 952-492-4445 fax | www.jordan.kl2.mn.us learning, innovation, and success for alll
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JORDAIN

FUND 01 - EXP GUIDELINE BY OBJECT

MAY, 2023

-
$714,100.25 $308,670.69

$42,957.78

M SALARIES & WAGES -
$9,641,193.52

m EMPLOYEE BENEFITS -
$2,782,478.21

W PURCHASED SERVICES -
$2,647,151.07

M SUPPLIES & MATERIALS -
$714,100.25

m CAPITAL EXPENDITURES
$308,670.69

M OTHER EXPENDITURES -
$42,957.78

TOTAL EXPENDITURES — FUND 01 - THROUGH April, 2023 - $16,136,551.52
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The following resolution was moved by

RESOLUTION ACCEPTING DONATIONS

and seconded by

WHEREAS, Minnesota Statutes 123B.02, Subd. 6 provides: “The board may receive, for the
benefit of the district, bequests, donations, or gifts for any proper purpose and apply the same to the
purpose designated. In that behalf, the board may act as trustee of any trust created for the benefit of
the district, or for the benefit of pupils thereof, including trusts created to provide pupils of the district
with advanced education after completion of high school, in the advancement of education.”; and

WHEREAS, Minnesota Statutes 465.03 provides: “Any city, county, school district or town may
accept a grant or devise of real or personal property and maintain such property for the benefit of its
citizens in accordance with the terms prescribed by the donor. Nothing herein shall authorize such

acceptance or use for religious or sectarian purposes. Every such acceptance shall be by resolution of the

governing body adopted by a two-thirds majority of its members, expressing such terms in full.”; and

WHEREAS, every such acceptance shall be by resolution of the governing body adopted by a
two-thirds majority of its members, expressing such terms in full;

THEREFORE, BE IT RESOLVED, that the School Board of Jordan Public Schools ISD 717 gratefully
accepts the following donations as identified below:

Donor

Designated Purpose

Amount / ltem(s)

Eldon & Jean Davidson Scoftt West Fishing $100
Jonathan Lucas Scoft West Fishing $600
Merchant 29 Scott West Fishing $300
Hentges Heating & Cooling Scott West Fishing $250
(Lange's Plumbing & Heating)

Cox Construction Inc. Scott West Fishing $500
Clancy's Bar & Pizza Parlor Scott West Fishing $200
Lano Equipment Inc Scott West Fishing $300
Radermacher Hardware Inc Scoft West Fishing $250
Women Anglers of Minnesota Scott West Fishing $300
Simon Millwork Inc Scott West Fishing $500

Prior Lake Sportsmen’s Club Scoft West Fishing $1,000
By the Yard Inc Scott West Fishing $150

The vote on adoption of the Resolution was as follows:

Aye:

Nay:

Absent:

Whereupon, said Resolution was declared duly adopted.

School Boargi/Clerk

Date




JOE PERKL
J RDAN Activities Director
jperkl@isd717.org

Jordan High School

600 Sunset Drive

Jordan, Minnesota 55352
952-492-4400 main | 952-492-4425 fax

April 20th, 2023
Dear Jordan School Board,

The Track & Field team has a few pole vault poles that are no longer being used by ISD717
athletes. These poles are of a brand that we no longer use and flex in a way that our athletes
are not used to. Many other Track & Field programs use this brand exclusively and so these
poles could be sold/used by another school.

The pole from left to right are:

Spirit: 12’ 160 Ib.

Spirit: 14’ 140 Ib.

Spirit: 14’ 180 Ib.

Spirit is the brand, then length, then weight rating.

Sincerely,
Joe Perkl

48 OUR MISSION

District Office: 500 Sunset Drive, Suite #1, Jordan, Minnesota 55352 Inspire a caring community to ignite
952-492-6200 main | 952-492-4445 fax | www.jordan.k12.mn.us learning, innovation, and success for alll



Andrea Carolina Aguirre
Henry S. Ahearn

Hunter Craig Alexander
Tyler David Anderson
Kay Elizabeth Arntson
Rosa Marie Avila Pena
Basia Tallia Babcock
Adriana Joy Baima
Xander Steven Barnd
Benjamin Andrew Barnett
Mackenna Tyann Barth
Vladik W. Becker

Ethan Martin Berg
Caelen Jordan Beuch
Raya Lillian Bohnsack
Luke Luehmann Borowicz
Sophia Grace Bourdeau
Breann Louise Boyum
Brody T. Bruggeman
Lucas Miguel Ceballos
Jackson Lee Ceplecha
Olivia Grace Christensen
Landon Eben Church
Ajay B. Cope
Malik-Aras-Dabaleh
Grace Elenor Dahmen
Noah Rylan Danuser
Alexa J. Dimaggio
Brandon Michael Doyle
Luke Michael Dyrhaug
Morgan Mary Eckman
Claire M. Elling

Lauren L. Elling

Jenna Morgan Elsenpeter
Justin R. Elsenpeter
April J. Engstrom
Natasha Y. Escalante
Mark R. Ferber

Cailin Alexandra Friary
Jayden Daniel Fritz
Jarrett Allen Fry

Nadya Rose Gonzalez
Aiden Isaac Grandstaff

Andrea
Henry
Hunter
Tyler
Kay
Rosa
Basia
Adriana
Xander
Benjamin
Mackenna
Vladik
Ethan
Caelen
Raya
Luke
Sophia
Breann
Brody
Lucas
Jackson
Olivia
Landon
Ajay
Malik
Grace
Noah
Alexa
Brandon
Luke
Morgan
Claire
Lauren
Jenna
Justin
April
Natasha
Mark
Cailin
Jayden
Jarrett
Nadya
Aiden

49

Carolina
S.
Craig
David
Elizabeth
Marie
Tallia
Joy
Steven
Andrew
Tyann
W.
Martin
Jordan
Lillian
Luehmann
Grace
Louise
T.
Miguel
Lee
Grace
Eben
B.

Aras
Elenor
Rylan
J.
Michael
Michael
Mary

R.
Alexandra
Daniel
Allen
Rose
Isaac

Aguirre
Ahearn
Alexander
Anderson
Arntson
Avila Pena
Babcock
Baima
Barnd
Barnett
Barth
Becker
Berg
Beuch
Bohnsack
Borowicz
Bourdeau
Boyum
Bruggeman
Ceballos
Ceplecha
Christensen
Church
Cope
Dabaleh
Dahmen
Danuser
Dimaggio
Doyle
Dyrhaug
Eckman
Elling
Elling
Elsenpeter
Elsenpeter
Engstrom
Escalante
Ferber
Friary

Fritz

Fry
Gonzalez
Grandstaff



Avery Geneva Gregor
Ellyn Aletta Gubrud
Benjamin Dale Hagen
Gabriel G. Hamman
Thomasina N. Harris
Jaiden Alexander Hart
Sophia Rose Hawkins
Cortney Elaine Hennes

Marcos Antonio Hidalgo Gomez

Karissa Isabelle Higdem
Gavin Christian Hill
Preston J. Hochschild

Emaleigh Antoinette Hulet
Enoch Andrew Ochieng John

Abigail Marie Johnson
Olivia Grace Johnson
Marcus L. Karsky
Nicholas Norman Kerber
Nathan Thomas Kes
Jenna Sophia Kluxdal
Afton Thomas Koch
Kittithut Kotechompoo
Kendra Rae Krueger
Marissa Irene Kubes
Jacob Dean Kvistad
Kaitlyn Paige Lang
Madelyn Rose Langfeld
Ashley A. Larson
Aleda Beth Lawrie
Gavin William Lloyd
lan C. Lo

Dylan R. Lorenz

Jacob R. Lucas
Connor Steven Luskey
Joseph T. Madigan
Kaitlyn Marie Mahoney
Nathan Jacob Manthey
Zoe Elizabeth McBride
Emmalisa R. Melton

Eric Alexander Mendez-Perez

Sridevi R. Menon
Isaac Munsinger
Augusta Shae Murray

Avery
Ellyn
Benjamin
Gabriel
Thomasina
Jaiden
Sophia
Cortney
Marcos
Karissa
Gavin
Preston
Emaleigh
Enoch
Abigail
Olivia
Marcus
Nicholas
Nathan
Jenna
Afton
Kittithut
Kendra
Marissa
Jacob
Kaitlyn
Madelyn
Ashley
Aleda
Gavin
lan
Dylan
Jacob
Connor
Joseph
Kaitlyn
Nathan
Zoe
Emmalisa
Eric
Sridevi
Isaac

Augusta
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Geneva
Aletta
Dale

G.

N.
Alexander
Rose
Elaine
Antonio
Isabelle
Christian
J.
Antoinette
Andrew Ochieng
Marie
Grace

L.

Norman
Thomas
Sophia
Thomas

Rae
Irene
Dean
Paige
Rose

A.

Beth
William
C.

R.

R.
Steven

T.

Marie
Jacob
Elizabeth
R.
Alexander
R.

Shae

Gregor
Gubrud
Hagen
Hamman
Harris

Hart
Hawkins
Hennes
Hidalgo Gomez
Higdem
Hill
Hochschild
Hulet

John
Johnson
Johnson
Karsky
Kerber
Kes
Kluxdal
Koch
Kotechompoo
Krueger
Kubes
Kvistad
Lang
Langfeld
Larson
Lawrie
Lloyd

Lo

Lorenz
Lucas
Luskey
Madigan
Mahoney
Manthey
McBride
Melton
Mendez-Perez
Menon
Munsinger
Murray



Wyatt Thomas Naylor
Nicole A. Ngeno

Abigail D. Niebuhr
Andrew Lee Norberg
Buay Deng Nyoach
Audrey Helen Ogdahl

lan J. Ort

Elizabeth Anne Osborne
Carson R. Ott

Natalie Grace Parrott
Adam Jacob Parvey
Brandon Matthew Perez
Juan Enrique Perez
Alissa Permaul

Autumn Elizabeth Pesek
Avery Wren Peters
Braeden James Plashchynski
Thomas Kurt Plechaty
Brandon Alan Rasmussen
Emily Cate Reinhart
James Richard Ringsmuth
MallaryAnne E. Ripplinger
Oliva Jordan Rohr
Alexandra M Rook

Carter James Runge
Jose Jesus Sanchez
Austin Joseph Schaak
Trae August Schettl
Alexys Kristine Schmidt
Mack Michael Schmidt
Lucas Jerome Schmieg
Nicholas Michael Schmit
Matthew K. Schroeder
Reuben James Seelhoff, Jr.
Kaitlyn Kay Sharp

Kaleb Kaden Sharp

Tyler Charles Sherette
Anna Shnaydruk

Megan Lee Skorczewski
Jack Richard Snell

Zoey L. Spieker

William Arquis Staple
Madyson Rae Steffen

Wyatt
Nicole
Abigail
Andrew
Buay
Audrey
lan
Elizabeth
Carson
Natalie
Adam
Brandon
Juan
Alissa
Autumn
Avery
Braeden
Thomas
Brandon
Emily
James
MallaryAnne
Oliva
Alexandra
Carter
Jose
Austin
Trae
Alexys
Mack
Lucas
Nicholas
Matthew
Reuben
Kaitlyn
Kaleb
Tyler
Anna
Megan
Jack
Zoey
William
Madyson
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Thomas
A.

D.

Lee
Deng
Helen

J.

Anne

R.
Grace
Jacob
Matthew
Enrique

Elizabeth
Wren
James
Kurt
Alan
Cate
Richard
E.
Jordan
M
James
Jesus
Joseph
August
Kristine
Michael
Jerome
Michael
K.
James
Kay
Kaden
Charles

Lee
Richard
L.
Arquis
Rae

Naylor
Ngeno
Niebuhr
Norberg
Nyoach
Ogdahl
Ort
Osborne
Ott

Parrott
Parvey
Perez
Perez
Permaul
Pesek
Peters
Plashchynski
Plechaty
Rasmussen
Reinhart
Ringsmuth
Ripplinger
Rohr

Rook
Runge
Sanchez
Schaak
Schettl
Schmidt
Schmidt
Schmieg
Schmit
Schroeder
Seelhoff, Jr.
Sharp
Sharp
Sherette
Shnaydruk
Skorczewski
Snell
Spieker
Staple
Steffen



Anna Marie Stowell

Abigail Elizabeth Stroh

James De Suchy
Mary Antonia Taylor
Trinity Leah Thorstad

Maxwell Anthony Tieben

Rylee Lynn Tupy

Madison H. Van Dusen-Soeffker
Brooke Skye Vohnoutka

Alison Kay Weber
Ava Marie Weber
Nicklaus R. Weedman

Dyllan Marie Wellhausen

Wyatt John Welter
Avery Ann Wenisch

Sophie Severine White
McKenzie Lynne Whiting
Meaghan Marie Winters
Victoria Hope Woytassek

Cora Laine Wulf
Alan J. Zarate

Brandon Michael Ziegler
Kouma Nellwyn Zoungrana

Anna
Abigail
James
Mary
Trinity
Maxwell
Rylee
Madison
Brooke
Alison
Ava
Nicklaus
Dyllan
Wyatt
Avery
Sophie
McKenzie
Meaghan
Victoria
Cora
Alan
Brandon
Kouma
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Marie
Elizabeth
De
Antonia
Leah
Anthony
Lynn

H.

Skye
Kay
Marie
R.
Marie
John
Ann
Severine
Lynne
Marie
Hope
Laine

J
Michael
Nellwyn

Stowell
Stroh
Suchy
Taylor
Thorstad
Tieben
Tupy

Van Dusen-Soeffker
Vohnoutka
Weber
Weber
Weedman
Wellhausen
Welter
Wenisch
White
Whiting
Winters
Woytassek
Wulf
Zarate
Ziegler
Zoungrana
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Architectural + Engineering Design Services




Meet the Leadership Team

Justin Steffl 2= Sue Peterson

Project Manager Project Strategist

Nicki Vander Wyst, AIA
Project Architect

Dan Goemann, AlA

Stakeholder
Engagement

Kevin Bills, AIA

Project Executive



Full-Service Design Firm

SERVICES

ARCHITECTURE

* Architecture

* Interior Design

* Landscape Architecture
* Planning

ENGINEERING
e Civil

* Drone

* Electrical

* Land Surveying

*  Mechanical

*  Municipal

* Refrigeration

* Structural

* Technology

* Telecommunications

* Transportation
*  Water/Wastewater
* 3D Scanning

PLANNING

* Development

* Engagement

*  Funding

* Planning

* Project Evaluation

ISG OFFICE
LOCATIONS

ENVIRONMENTAL

* Assessments + Review

* Geographic Information Systems
*  Permitting + Compliance

* Planning + Feasibility

* Testing + Monitoring

Minneapolis/St. Paul (2)

Green Bay
Mankato Rochester
Sioux Falls La Crosse
Milwaukee
Storm Lake Waterloo
Des Moines
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Multi-Disciplinary
Professionals
Prepared to
Bring Your
Goals to Life



Southland Community School District

Adams, MN




Northern Hills Elementary

Onalaska, WI
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Northern Hills Elementary

Onalaska, WI
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Northern Hills Elementary

Onalaska, WI
nalasia Before




Northern Hills Elementary

Onalaska, WI

After




Windom Public School District

Windom, MN




Windom Public School District

Windom, MN
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Pipestone Area Schools

Pipestone, MN




V' SioninG Labs



One Vision for Meaningful Change

Educational
Faculty Leadership Residents Playground
X Jordan Jordan "
arents Staff Local .
Schools Businesses  Community

Students

Guiding Educational
Vision + Priorities

Guiding Civic
Vision + Priorities



Our Commitment

Listen Ask Understand Respond




ViSioninG Labs

Define

wants, needs,
and potential to meet your
desired curriculum.

Explore

ideas and gain
an understanding

of likes and dislikes.

Design
to integrate

feedback
into plans.



Ability to Meet Schedule

Messaging Tactic

Referendumn

Schematic Design

Design Development

Construction Drawings

Bidding

Permit+ Plan Review

Construction Begins



Transform Jordan Elementary School

Modernized
Classrooms

Modernized
Media Center

Classroom
Addition




I Transform Jordan Elementary School
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Transform Jordan Elementary School
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Transform Jordan Elementary School




Jordan High School Safe and Secure Entrance
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PMA

SECURITIES

ISD 717
Jordan Public Schools

Bond Sale Process

74

May 8, 2023

Michael Hart

Director, Public Finance
mhart@pmanetwork.com
612-509-2569

Steve Pumper

Vice President
spumper@pmanetwork.com
612-509-2565



’ School Building Bond Authority

April 11, 2023 Referendum

Authority to proceed by issuing $34,990,000 of
General Obligation School Building Bonds

Bond Process Options
1 Issue or
Multiple Issues

Review Proposed Timeline

75




Interest Rate Markets

HISTORICAL INTEREST RATE COMPARISON

MMD "AAA" 20-Year Bond Index vs. 6 Month Treasury
3 Year History

=20 yr MMD  ===6 month Treasury Yield

76
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Current Market Compared to R&C

4-12-2023 Est. Original Feb. Update
2023A R&C R&C
Dated 08/01/23 06/01/23 06/01/23
Par Amount $34,990,000 | $34,990,000 | $34,990,000
Capitalized Interest $391,778 $1,219,682 | $1,015,831
Total Debt Service $53,905,000 | $62,281,972 | $54,472,021

e !
Deposit to Construction $35,910,128 | $33,980,000 | $33,980,000

Est. Retainable Interest
Earnings

Total Project Funds $37,530,552 | $33,980,000 | $33,980,000

$1,620,424 $0 $0

Bond sale based on market interest rates as of April 17, 2023 + 25 bps and

iInvestment earnings based on actual rates as of April 17, 2023
77

’ PMA




’ Split into 2 Issues?

Reduces capitalized interest which adds to project
fund

Arbitrage Exceptions
Small Issuer
2 year spend down

Increases Costs of Issuance
PMA, Attorney, Rating, etc.
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1 Issue or Multiple Issues

4-12-2023 Est. Split Issuance

2023A 2023A 2024A Total Difference
Dated 08/01/23 08/01/23 02/01/24 - -
Par Amount $34,990,000 $15,000,000 | $19,990,000 | $34,990,000 $0
Capitalized Interest $391,778 $0 $0 $0 -$391,778
Total Debt Service $53,905,000 $23,747,000 | $30,058,750 | $53,805,750 -$99,250
Deposit to Construction $35,910,128 $15,152,841 | $21,197,122 | $36,349,963 $439,835
Est. Retainable Interest | ¢ 550 424 $1,730,311 $109,887
Earnings
Total Project Funds $37,530,552 $38,080,274 -

Bond sale based on market interest rates as of April 17, 2023 + 25 bps and investment earnings based on
actual rates as of April 17, 2023

’ PMA




’ Interest Rate Risk

|F markets were static, the District would have more

project funds for lower total debt service by splitting into
two issues but future markets are unknown

Borrowing rates could rise and investments rates
could fall

Tax impacts can still be met with two issues in the
scenario where rates rise by 2% or more from
current levels

80




1 Issue

’ Summary

* Interest rates locked this summer (Less market risk)

* Project funding amount known earlier in project
planning process

2 Issues

* Potential increase to project fund with reduced
capitalized interest

* Keep more interest earnings due to tax exempt
borrowing rules

* Higher costs of issuance including to PMA

’, PMA
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Bond Process Calendar

May 2023 Ju
S M w Th F Sa

ne 2023
S M T W Th

T F Sa
1 2 3 4 5 6 1 2 3
7 9 10 11 12 13 4 5 6 7 8 9 10
14 15 16 17 18 19 20 11 12 13 14 15 16 17
21 22 23 24 25 26 27 18 19 20 21 22 23 24
28 29 30 31 25 26 27 28 29 30

July 2023 August 2023

S M T w Th F Sa S M T w Th F Sa
1 1 2 3 4 5
2 3 4 5 6 7 8 6 7 8 9 10 11 12
o 10T 11 12 | 13 14 15 13 14 15 | 16 17 18 | 19
16 17 18 19 20 21 22 20 21 22 23 24 25 26
23 24 25 26 27 28 29 27 28 29 30 31
30 31
| Board Action Dates | | Est.Bond Pricing Date | | Bond Closing |
IDate Action Item|
May 8, 2023 Board Considers Parameters Resolution
May/Early June 2023 Draft bond documents and hold rating call with S&P
By June 16, 2023 Release documents for premarketing
Week of June 26, 2023 Bond Sale
July 10, 2023 Board Considers Ratifying Resolution
82 .
August 2, 2023 Bond Closing

’ PMA




Board Resolution — May 8, 2023

Approval of proceeding with the bond sale subject to certain
parameters

Allows the submission of the State Credit Enhancement
Application

Allows for reimbursement of any project expenses

Bond Parameters:

Authority given to the Superintendent or Finance Director AND
a School Board Officer to execute the documents to complete
the bond sale if:

Establishes a maximum true interest cost of 5.00%

Establishes a maximum par amount of $34,990,000

Expires on May 1, 2024

Full Board ratifies the sale at its next Board Meeting
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’ Contact Us

Steve Pumper
Vice President
612-509-2565

spumper@pmanetwork.com

Michael Hart

Director, Public Finance
612-509-2569
mhart@pmanetwork.com

Website:
www.pmanetwork.com

84
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Disclosure

The information contained hereinis solelyintendedto suggest/discuss potentially applicable financing applications andis notintendedto be a specific
buy/sellrecommendation, noris it an official confirmation ofterms. Any terms discussed herein are preliminary until confirmed in a definitive written
agreement.

The analysis orinformation presented herein is based upon hypothetical projections and/or past performance thathave certain limitations. No representation
is made that it is accurate or complete orthat any results indicated will be achieved. In no way is past performance indicative of future results. Changesto
any prices, levels, or assumptions contained herein may have a materialimpact on results. Any estimates or assumptions contained herein represent our
bestjudgment as ofthe date indicated and are subjectto change withoutnotice. Examples are merely representative and are not meantto be all-inclusive.

The information setforth herein was gathered from sources which we believe, butdo not guarantee, to be accurate. Neitherthe information, norany options
expressed, constitute a solicitation by us for purposes of sale or purchase of any securities or commodities. Investment/financing decisions by market
participants should not be based on this information.

You should consider certain economicrisks (and otherlegal, tax, and accounting consequences) priorto entering into any type of transaction with PMA
Securities, LLC or PMA Financial Network, LLC. It isimperative that any prospective client perform its own research and due diligence, independent ofus or
our affiliates, to determine suitability of the proposedtransaction with respectto the aforementioned potential economicrisks and legal, tax, and accounting
consequences. OQur analyses are not and do not purportto be appraisals ofthe assets, or business ofthe Issuerorany other entity. PMA makes no
representations as to the actual value which may be received in connection with a transaction northe legal, tax, or accounting effects of consummating a
transaction. PMA cannot be relied uponto provide legal, tax, or accounting advice. You should seek outindependent and qualified legal, tax, and accounting
advice from outside sources. This information has been prepared forinformational and educational purposes and does not constitute a solicitation to
purchase or sell securities, which may be done only after client suitabilityis reviewed and determined.

Securities, publicfinance andinstitutional brokerage services are offeredthrough PMA Securities, LLC. PMA Securities, LLC is a broker-dealer and municipal
advisorregistered with the SEC and MSRB, andis a memberof FINRA and SIPC. PMA AssetManagement, LLC, an SEC registeredinvestment adviser,
provides investmentadvisory services to local governmentinvestment pools. All other products and services are provided by PMA Financial Network, LLC.
PMA Financial Network, LLC, PMA Securities, LLC, and PMA AssetManagement, LLC (collectively “PMA") are under common ownership. Securities and
publicfinance services offeredthrough PMA Securities, LLC are availablein CA, CO, FL, IL, IN, 1A, MI, MN, MO, NE, NY, OH, OK, PA, SD, TX andWI. This
documentis notan offer of services available in any state other thanthose listed above, has been preparedforinformational and educational purposes only
and does not constitute a solicitation to purchase or sell securities, which may be done only after client suitability is reviewed and determined. All investments
mentioned herein may have varying levels of risk, and may not be suitable forevery investor. For more information, please visitus atwww.pmanetwork.com.
Forinstitutional use only.

® 2023 PMA Securities, LLC v01.09.23
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CERTIFICATION OF MINUTES RELATING TO
$34,990,000 GENERAL OBLIGATION SCHOOL BUILDING BONDS

Issuer: Independent School District No. 717 (Jordan), Minnesota
Governing Body: School Board

Kind, date, time and place of meeting: A regular meeting held on May 8, 2023 at 6:30 p.m. in
the CERC Multi-Purpose Room.

Members present:

Members absent:
Documents attached:
Minutes of said meeting (including):

RESOLUTION RELATING TO $34,990,000 GENERAL OBLIGATION SCHOOL BUILDING
BONDS; AUTHORIZING THE ISSUANCE AND AUTHORIZING THE SUPERINTENDENT
OR FINANCE DIRECTOR AND ANY BOARD OFFICER TO AWARD THE SALE THEREOF
AND TO TAKE SUCH ACTION AND EXECUTE ALL DOCUMENTS NECESSARY TO
ACCOMPLISH SAID AWARD AND SALE; AUTHORIZING THE ISSUANCE AND SALE
THEREOF AND PROVIDING FOR CREDIT ENHANCEMENT WITH RESPECT THERETO,
AND ESTABLISHING COMPLIANCE WITH REIMBURSEMENT BOND REGULATIONS
UNDER THE INTERNAL REVENUE CODE

I, the undersigned, being the duly qualified and acting recording officer of the public
corporation issuing the bonds referred to in the title of this certificate, certify that the documents
attached hereto, as described above, have been carefully compared with the original records of said
corporation in my legal custody, from which they have been transcribed; that said documents are
a correct and complete transcript of the minutes of a meeting of the governing body of said
corporation, and correct and complete copies of all resolutions and other actions taken and of all
documents approved by the governing body at said meeting, so far as they relate to said bonds;
and that said meeting was duly held by the governing body at the time and place and was attended
throughout by the members indicated above, pursuant to call and notice of such meeting given as
required by law.

WITNESS my hand officially as such recording officer this 8" day of May, 2023.

School District Clerk
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Member introduced the following resolution and moved its adoption,
which motion was seconded by Member :

RESOLUTION RELATING TO $34,990,000 GENERAL OBLIGATION SCHOOL BUILDING
BONDS; AUTHORIZING THE ISSUANCE AND AUTHORIZING THE SUPERINTENDENT
OR FINANCE DIRECTOR AND ANY BOARD OFFICER TO AWARD THE SALE THEREOF
AND TO TAKE SUCH ACTION AND EXECUTE ALL DOCUMENTS NECESSARY TO
ACCOMPLISH SAID AWARD AND SALE; AUTHORIZING THE ISSUANCE AND SALE
THEREOF AND PROVIDING FOR CREDIT ENHANCEMENT WITH RESPECT THERETO,
AND ESTABLISHING COMPLIANCE WITH REIMBURSEMENT BOND REGULATIONS
UNDER THE INTERNAL REVENUE CODE

BE IT RESOLVED by the School Board (the Board) of Independent School District No.
717 (Jordan), Minnesota (the District), as follows:

SECTION 1. AUTHORIZATION AND ELECTION. This Board hereby determines it is
in the best interests of the District to authorize the issuance and sale of its General Obligation
School Building Bonds, in one or more series, in the maximum aggregate principal amount of
$34,990,000 (the Bonds), the proceeds to be used to finance the acquisition and betterment of
school sites and facilities including, but not limited to, safety and security upgrades at Jordan High
School and an addition to, renovation and remodeling of, and safety and security upgrades at
Jordan Elementary School (the Project), as approved by the electors at a special election held on
April 11, 2023, pursuant to Minnesota Statutes, Chapter 475.

SECTION 2. AWARD OF SALE. The District has retained PMA Securities, LLC, in
Albertville, Minnesota (PMA), as independent municipal advisor in connection with the sale of
the Bonds. The Board desires to proceed with the sale of the Bonds to Robert W. Baird & Co.
Incorporated (the Purchaser). The Superintendent or Finance Director and any Board officer, in
consultation with and upon the advice of representatives of PMA, are hereby authorized and
directed to award the sale of the Bonds to the Purchaser and execute a bond purchase agreement
or agreements on the part of the District for the sale of the Bonds, provided that the aggregate
principal amount of the Bonds shall not exceed $34,990,000 and the true interest cost shall not
exceed 5.50%. This Board shall meet at an upcoming regularly scheduled or special board meeting
to adopt a bond resolution prepared by the District’s bond counsel ratifying the sale of the Bonds.

SECTION 3. OFFICIAL STATEMENT. PMA is authorized to prepare and distribute an
Official Statement for the Bonds.

SECTION 4. STATE CREDIT ENHANCEMENT PROGRAM. (a) The District hereby
covenants and obligates itself to notify the Commissioner of the Department of Education of the
State of Minnesota (the Commissioner of Education) of a potential default in the payment of
principal and interest on the Bonds and to use the provisions of Minnesota Statutes, Section
126C.55 to guarantee payment of the principal and interest on the Bonds when due. The District
further covenants to deposit with the Registrar or any successor paying agent three (3) days prior
to the date on which a payment is due an amount sufficient to make that payment or to notify the
Commissioner of Education that it will be unable to make all or a portion of that payment. The
Registrar for the Bonds is authorized and directed to notify the Commissioner of Education if it
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becomes aware of a potential default in the payment of principal or interest on the Bonds or if, on
the day two (2) business days prior to the date a payment is due on the Bonds, there are insufficient
funds to make that payment on deposit with the Registrar. The District understands that as a result
of its covenant to be bound by the provision of Minnesota Statutes, Section 126C.55, the provisions
of that section shall be binding as long as any Bonds of this issue remain outstanding.

(b) The District further covenants to comply with all procedures now and hereafter
established by the Departments of Management and Budget and Education of the State of
Minnesota pursuant to Minnesota Statutes, Section 126C.55, subdivision 2(c) and otherwise to
take such actions as necessary to comply with that section. The chair, clerk, superintendent or
business manager is authorized to execute any applicable Minnesota Department of Education
forms.

SECTION 5. REIMBURSEMENT. (a) (i) The Internal Revenue Service has issued
Section 1.150-2 of the Income Tax Regulations (the Regulations) dealing with the issuance of tax-
exempt obligations all or a portion of the proceeds of which are to be used to reimburse the District
for Project expenditures made by the District prior to the date of issuance (the Reimbursement
Obligations).

(if) The Regulations generally require that the District make a declaration of its official
intent to reimburse itself for such prior expenditures out of the proceeds of a subsequently
issued series of tax-exempt obligations within 60 days after payment of the expenditures,
that such obligations be issued and the reimbursement allocation be made from the
proceeds of such obligations within the reimbursement period (as defined in the
Regulations), and that the expenditures reimbursed be capital expenditures or costs of
issuance of the obligations.

(iii) The District desires to comply with requirements of the Regulations with respect
to the Project.

(b) () The District proposes to undertake Project and to make original expenditures with
respect thereto prior to the issuance of Reimbursement Obligations, and reasonably expects to
issue Reimbursement Obligations for such project in the maximum principal amounts shown
below:

Maximum Amount of Obligations

Project Expected to be Issued for Project
Acquisition and betterment of school sites $34,990,000

and facilities including, but not limited to,
safety and security upgrades at Jordan
High School and an addition to, renovation
and remodeling of, and safety and security
upgrades at Jordan Elementary School.

(i) Other than (i) de minimis amounts permitted to be reimbursed pursuant to
Section 1.150-2(f)(1) of the Regulations or (ii) expenditures constituting preliminary
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expenditures as defined in Section 1.150-2(f)(2) of the Regulations, the District will not
seek reimbursement for any original expenditures with respect to the foregoing Project paid
more than 60 days prior to the date of adoption of this resolution. All original expenditures
for which reimbursement is sought will be capital expenditures or costs of issuance of the
Reimbursement Obligations.

(c) As of the date hereof, there are no District funds reserved, pledged, allocated on a long
term basis or otherwise set aside (or reasonably expected to be reserved, pledged, allocated on a
long term basis or otherwise set aside) to provide permanent financing for the original expenditures
related to the Project other than pursuant to the issuance of the Reimbursement Obligations.
Consequently, it is not expected that the issuance of the Reimbursement Obligations will result in
the creation of any replacement proceeds.

(d) The District's business manager shall be responsible for making the “reimbursement
allocations” described in the Regulations, being generally the transfer of the appropriate amount
of proceeds of the Reimbursement Obligations to reimburse the source of temporary financing
used by the District to make payment of the original expenditures relating to the Project. Each
reimbursement allocation shall be made not later than (i) eighteen (18) months after the date of the
original expenditure or (ii) eighteen (18) months after the date the Project is placed in service or
abandoned (but in no event later than three (3) years after the original expenditure is paid) and
shall be evidenced by an entry on the official books and records of the District maintained for the
Reimbursement Obligations and shall specifically identify the original expenditures being
reimbursed.

SECTION 6. EXPIRATION OF AUTHORITY. If the Superintendent or Finance Director
and any Board officer have not approved the sale of the Bonds and executed the related bond
purchase agreement or agreements by April 30, 2024, the authorization provided in Section 2 of
this resolution shall expire.

Upon vote being taken thereon, the following voted in favor thereof:

and the following voted against the same:

whereupon the resolution was declared duly passed and adopted.



RANAE CASE EVENSON
Superintendent of Schools
revenson@isd7/17.org

May 8, 2023 Board Report

e Thank you for your incredible support and partnership! Below you will find
the Superintendent’s Monthly Board Report.

Sharing Our Story
Graduation Coverage in the Jordan Independent
e Asyou may recall, the Jordan Independent discontinued their Graduation
spread last year and many families in our community were upset by the
lack of coverage for this important school event. We have inquired many
times about bringing this spread back, and even offered to pay for the
spread to be reinstated.
e This week the publisher of the Southwest Newspapers met with school
district staff and they have agreed to reinstate the spread at no cost to us.
They will be running the spread in the May 25th issue, and dropping off 175
copies of the paper to Jordan High School to share with families of
graduating students. Much appreciation to the JI staff for supporting our
students and school community with this shift!

Grade 8 Service Projects
e Jordan Middle School Grade 8 students were able to head outside last

week to complete service projects in this beautiful weather! They
participated in highway cleanup and also picking up trash and spreading
mulch at Jordan High School. We're so appreciative of the teachers and
staff who assisted our students with these projects and for the amazing job
our students did while completing these projects!

Kindergarten Saplings
e The Jordaness Lions stopped by last week with their annual pine tree

saplings for the Kindergarten students to take home to plant and take
care of. This is a longstanding tradition and we're so thankful for the time
they take to organize this event and teach our students about trees!

Legislative Update
e School Districts continue to closely monitor the current legislative session.
We continue to hear about historic investments in education, but we hear
less about the number of bills proposed this session related to public
education that are unfunded. It is entirely possible that school districts will
go backwards in funding for the upcoming school year, depending on
any unfunded legislation that is passed.

o OUR MISSION
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e As areminder, school districts are apolitical. We monitor and consider

each piece of legislation on its merit and weigh the potential impact to
our district and any impact to local control.

We continue to communicate with our legislators and advocate for our
students and school community.

Important Dates and Upcoming Events

May 5 - No school, professional development

May 5, 6 & 7 - JHS Spring Art Show, 6:00pm Friday and Saturday, and
1:00pm Sunday

May 5, 6 & 7 - JHS Spring Musical, 7:00pm Friday and Saturday, and
2:00pm Sunday

May 8 - Regular Board Meeting, 6:30pm

May 10 - Pasta and Pops Fundraiser, 4:30-6:30pm, JHS Commons
May 10 - JHS Band Concert, 7:00pm, Auditorium

May 15 - JMS Band Concerts, 6:00o0m Grade 5, 7:000m Grade 6
May 16 - JMS Band Concert, Grades 7 & 8, 7:00pm

May 17 - JHS Pops Concert, 5:30pm and 8:00pm

May 22 - JHS Fine Arts Signing Day, 3:15pm

May 22 - Board Workshop Meeting, 5:30pm

May 22 - JHS NHS Induction Ceremony, 7:00pm

May 22 - JHS Awards Night, 8:00pm

May 23 - JMS Choir Concert, 5:30pm

May 24 - JHS Night of A Cappella, 7:00pm

May 27 - Graduation Commencement Ceremony

May 29 - No school

May 30 - Preschool Graduation

June 1 - Last day of school / 2hr early release

June 2 - Staff Breakfast 7:30am, JHS

Enroliment Update
e Asof May 1, 2023: 1808 students - EC through grade 12.

22-23 EC-12 monthly enrollment data
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JORDAN

High School Board Notes
May 8, 2023

Improve Student Achievement, Learning and Career and College Readiness

Most testing has been completed. Juniors took the ACT test and MCA Math test
and sophomores took the MCA Reading and science tests. The Advanced
Placement Chemistry test will be administered in the next few weeks. Our results
have been positive, so far. Our staff created buy-in for students to work hard and
show their PRIDE in taking these tests.

The Faculty Council has been discussing what our Finals schedule looks like. Finals will
be on May 31 and June 1.

In late April, Ranae, Erin, and | fraveled to Winona to visit with future tfeachers from
Winona State as we looked at staffing for the future.

Provide a safe and collaborative culture in which to learn and work

Our school counselor and school social worker continue to share in our SNAP classes
via google meets. They have done a myriad of lessons on everything from stress
management to volunteering. These have been excellent!

As we close our school year, we have had a number of highs and also some
challenges during the first 8 months of the school year. Our students and staff have
been awesome! We are always looking for ways to contfinue to grow.

Our ELC group had their last Caring and Committed Conversations. These continue
to be a great outlet for our students.

We hosted a great speaker, Chris Herren, in late April. We are so grateful for the
support of Choose Not to Use and the Scott County attorney's office for bringing
Chris Herren to speak to the students at Jordan High School. His message of hope
and recovery was impactful to our students. Students were so appreciative of the
stfrong message on the ramifications of their choices when it comes to chemical use.
It was a great event for our students leading up to Prom.

Improve Community Connection, Satisfaction, and Engagement

There are a number of events in May. It is always a busy and exciting time for our
students, especially the seniors.

Prom was held on April 29 and students appeared to have a fun time at Grand
March and at the dinner and dance in Henderson.

The Awards Night celebration will be held on May 22. It will be in person at 8pm.
Graduation will be held on May 27th at 8pm. The goalis to have it at the stadium.
A letter was sent out via snail mail to all senior families on April 28.
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The final performances of the season are on the calendar. Reserve fickets are

required for the Pops Concert and can be accessed through the website.

o

0 O OO

Spring Musical: May 5-7
Band Concert: May 10
Pops Concert: May 17
Acapella Concert: May 24
Awards Night May 22

Integrate data-informed instruction, assessment and learning as a core competency in
every classroom

Teachers will use the results of the standardized tests when they meet as a data
team this summer.

Math teachers will begin reviewing test scores to see which students need additional
math help next year.

We will be offering summer school for students that need to recover credits. It is
Monday through Thursday from 8am - Tpm. We will host two sessions of three weeks
each. June 12-June 30 and July 10-July 28.
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ROSE GULBRANSON
J RDAN Interim Principal
rgulbranson@isd717.org

Jordan Middle School

500 Sunset Drive, Suite #2

Jordan, Minnesota 55352
952-492-2332 main | 952-492-4450 fax

Jordan Middle School Board Report
May 8, 2023

Improve Student Achievement, Learning, and Career and College Readiness
e The MITSS team meets to review student data and adjust accordingly.
o Staff review progress monitoring data for reading/math and adjust student
support as needed.
o Summer School invite letters were mailed home to students' families showing a
need based on standardized testing data, attendance, and grades.

Integrate data-informed instruction and assessment, to enhance learning as a core competency
in every classroom

e Grade-level teams continue to review academic and behavioral data to support
students.

e Building goals are finalized and implemented.

o 80% of students will meet their individual growth goals in reading and math, as
measured on FASTBridge from fall to spring.

o PBIS/Grade level teams will review monthly discipline data and plan instruction to
address behaviors.

o Grade-level teams will communicate monthly with families in a proactive manner.

o Content area teachers reviewed MN standards with students to help them feel
prepared for a comprehensive assessment during state-wide testing in April.

Provide a safe and collaborative culture in which to learn and work

e The PBIS committee continues to review data and share schoolwide data with staff.

e Human connections were made when staff and students teamed up for a grade-level
minute to win it challenge at the Student of the Month celebration.

e JMS PTO hosted a Grade 5-8 Star Wars-themed Activity Night on May 4, 2023, to help
celebrate a great year and allow kids to spend time with peers in a safe and fun
environment.

I it i tisfacti | I

e The JMS Spring Play Secret Garden was presented to audiences on April 28th and April
30th. Thank you to director Wignall and the exceptional students for a well-done play.

e We hosted the Student of the Month celebration on May 4th.

e Studentsin Grades 6-8 heard from -Chris Herren, Speaker sponsored by Choose Not to
Use, on April 27th.

e 8th graders will complete the Adopt a Highway cleanup and spread mulch around the
high school on May 4th to help serve our community.

OUR MISSION
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The JMS PTO held its first Shoe Drive during the month of April and with the support of
Jordan residents and other local communities were able to collect over 2,500 pair of
shoes to be sent to 3rd world countries where entrepreneurs (video link for info)in small
villages are able to use these shoes as a source of income to start building their own
assets.

We wrapped up our MCA statewide testing in Grades 5-8 on May 4th. The students were
extremely focused and gave their best.

NAMI will have a booth during lunches on Friday, May 12th, for students to write words of
encouragement to other students that struggle with mental iliness.

Join us for Middle school tfrack and field days
O  May 9/10 -5th and éth Grade Track N field w Rain Date
o May 17/18- 7th and 8th Track N field w Rain Date

7th graders will have the fun lifetime experience of attending the Minnesota TWINS vs San
Francisco Giants on Tuesday, May 24th with a first pitch at 12:10 p.m.

5th Graders will attend American Tale at the Children's Theater on May 24th.

The 8th grade will host Career Day on May 24th. We want representatives from a variety
of careers to help inspire and educate our students as they begin to think about their
own paths in the future.

Please stop in and experience the 8th Graders Festival of Nations project displays
8:30-10:30 a.m. on Tuesday, May 30th in the JMS Commons.
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MELISSA BARNETT
J RDAN Principal, Jordan Elementary School
mbarnett@isd717.org

Jordan Elementary School

815 Sunset Drive

Jordan, Minnesota 55352
952-492-2336 main | 952-492-4446 fax

Jordan Elementary School

Principal Update May 8, 2023
I am very proud of our staff for all of their effort, dedication, and passion they've put into this school
year. | know we are honoring our tfeachers for “Teacher Appreciation Week” however, a week is not
enough to say how grateful we are for them. | contfinue to get phone calls and emails from families
on how much all of our staff is appreciated by our school community. Below is an executive summary
of what we have done in April and the beginning of May to best address the needs of students, staff,
and families that aligns to our JPS Strategic Plan and JES Building Goals:

e PRIDE in Student Achievement; PRIDE in Student and Staff Support

o FASTBridge Reading and Math benchmark assessments will be taken by all K-4
students during the month of May.

o Teachers will be meeting during the May 5th professional development day to wrap
up the school year with help from Curt Slater and Move Mindfully staff. Teachers
might also work on preparing class lists for next year.

o | am working on finalizing staffing and room assignments and will be interviewing for a
classroom teacher and Behavior Specialist the week of May 15th.

o JES teaching staff will be completing personal reflections on their Jordan PRIDE and
PLC goals for the school year and how it helped o support our building goals.

o Grade level/dept. teams will meet with me to discuss their efforts, successes and
challenges throughout the year as it relates to student achievement and professional
growth. This conversation will be a springboard in best supporting students and
families for the 2023-2024 school year.

e PRIDE in a Caring and Committed Culture

o It's been great to end the school year with field frips and end of the year celebrations
as classrooms, grade levels and as a school community

o OurK classrooms are once again meeting with the JHS Summit Academy Health Care
and Medicine class the week of May Tst for the Teddy Bear Clinic. This is a great
experience for both our youngest and oldest learners!

o The JES PTO is hosting a Family Fun Day on May 13th

m The PTO Book Vending Machine just arrived and will be filled with books soon
to allow students to enjoy before summer break

Phy. Ed. Fun Days will take place May 17th and May 24th
The Senior Walk is May 25th; we can’t wait to show our support for our JHS Seniors.
JES staff will also have an end of the year gathering to celebrate our
accomplishments, big and small, from this school year.

e PRIDE in Facilities-Indoor/Outdoor Spaces
o We are very excited to have our staff meet with ISG about the upcoming JES building
project. Everyone on staff, as well as JES families who attend the May PTO meeting,

o OUR MISSION
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will have the opportunity to have their voices heard during these May and June
meetings.

We continue to monitor and address any building issues that arise, and can’t thank
Dan Lehman, Bob Fimon and the rest of our custodial staff enough for their efforts.
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DR. ERIN HJELMELAND
Director of Teaching and Learning
ehjelmeland@isd717.org

District Office

500 Sunset Drive, Suite #1

Jordan, Minnesota 55352
952-492-6200 main | 952-492-4445 fax

Executive Summary

Director of Teaching and Learning
May 2023

VTZJMATZ_‘I FOC(AS = Federal Testing, Professional Development, and Curriculum Resources

Improve Student Achievement, Learning, and Career and College
Readiness

e Work Based Learning
o | am currently working to finish my Work Based Learning license in order to start a
full program at Jordan Public Schools.
o More information will be coming soon!

e Professional Development -

o May 5, 2023 - The focus of the professional development day will be to continue
our work with Tl 360" and Curt Slater focused on the Whole Child Perspective,
solidify curriculum resources and requests for the upcoming school year, and
continue work with mindfulness for overall student wellness.

s Agenda Email

o S AVA!LA‘\?LE‘ uNTIL MA"( [ 5 - Google Classroom Professional
Development Learning Modules - This email from the fall explains the modules
and Google Classroom opportunities that will be available to teachers through
May 15.

o Fall Back-to-School Workshop and New Staff Orientation - Although
we still haven't closed out our current school year, | have already started
solidifying professional development plans and scheduling for the start of the
new school year.

m Flex Workshop Agenda, Data Retreat, Back-to-School Workshop Week,
23-24 Professional Development opportunities

Integrate Data-Informed Instruction, Assessment, and Learning as a Core
Competency in Every Classroom

¢ Federal Accountability Tests (MCA, MTAS, and ACCESS) - Testing is coming fo a
close on May 13. Preliminary scores are trickling in, but the data will officially be

OUR MISSION
District Office: 500 Sunset Drive, Suite #1, Jordan, Minnesota 55352 Inspire a caring community to ignite
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https://docs.google.com/document/d/1GwQji7BlcLOFz33um4oiNSA2m80UgAZOUR9Ou01y6yI/edit?usp=sharing
https://docs.google.com/document/d/15z0FQMVrf1RLDDA2ZiAen4b8eDt4P8O89cornRVvIug/edit?usp=sharing

released at the end of August.

o Entering Scores - As part of the MCA process, many student responses have to
be manually entered in the system. The School Assessment Coordinators and |
are working to finalize all these scores and prepare tests for posttest editing.

o Testing Refusals - Parents/guardians have a right to not have their student
partficipate in state-required standardized assessments. However, it is important
to note that test refusals are considered a “not proficient” score impacting the
district’s overall passing percentage.

o Elevate - Even though our students attend school online through Elevate, those
students still remain Jordan students. Elevate students have to take their MCA
tests on-site at Jordan Public Schools.

m  Although numerous communications were sent coinciding with specific
testing schedules to help accommodate these students, only four Elevate
students showed up for testing (out of a potential 12 students).

e Curriculum Requests for the 2023-2024 School Year -- The Curriculum
Order Deadline is May 8th; after that deadline, | will meet with principals and the
technology team to review requests.

m Curriculum Orders Overview
o Curriculum Materials and Software Overview
e Continuously work to improve, expand, and assess current
resources.

Provide a Safe and Collaborative Culture in which to Learn and Work.

¢ District Wide Plans -- Since faking over the role of Director of Teaching and
Learning a primary goal has been to solidify various district areas into specific plans /
overviews. Having specific overviews in place offers clarity in programming and
transparency for staff, students, families, and interested community members.
o Curriculum Framework and Review Process -- Draft Complete.
m  Willrevise and edit with feedback next school year.
o Teacher Development and Evaluation Plan — This summer work will start on
revamping this plan.
o Equity Education (working in collaboration with Sarah Miller and Mallik Peer) --
Draft Complete.
o Social and Emotional Learning (working in collaboration with the SEL team district
wide) -- Draft Complete.

e Collaborative Culture --
o District Staff Development -- The quarter four district staff development meeting
will take place on May 10 at 3:15pm.

o Equity Education Team --

m | meet with the CRP Specialist and Equity Outreach Specialist bi-monthly
to discuss objectives and outcomes.
e The second meeting of the month also includes the principles and
special services director to discuss objectives, planning, and
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outcomes.

e SW Online, Elevate
o Continually working with SW Metro to track enrollment and support Jordan
attend Elevate. | will work with Elevate to monitor families and communicate
opftions for next year — online and in-person.

Improve Community Connection, Satisfaction, and Engagement.

e Curriculum and Technology Integration Advisory Council --

o Meetings are done for this year. An end-of-year survey will go out in the next few
weeks to gather some final feedback. Thank you to all those individuals who
volunteered to serve on the committee this year!

o Mark Your Calendars — next year's meetings will resume in October!
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JOE PERKL
J RDAN Activities Director
jperkl@isd717.org

Jordan High School

600 Sunset Drive

Jordan, Minnesota 55352
952-492-4400 main | 952-492-4425 fax

ACTIVITIES DIRECTOR BOARD UPDATE 5/9/22

On Tuesday May 23rd Jordan HS will be holding the third ever Fine Arts College
Commitment Day for Jordan seniors committed to speech, theater, debate, band,
orchestra or choir as part of their college decision. There will be a brief “signing”
ceremony on Tuesday 5/23/23 at 3:15pm in the JHS gym. Underclass band members
will be playing the school song as our signees are introduced.

On May 19th (JMS) and May 23rd (JHS), Jordan will be hosting Positive Coaching
Alliance workshops for our 7-10th grade students. These workshops will promote
leadership and “becoming better teammates” to our students while also discussing
ways to honor the game!

The middle school and high school Spring Plays were a success and it was great fo see
large crowds taking in their performances.

The Jordan Invitational for both Track & Field and Golf were held last week. It was fun to
see our athletes competing on their home track/course against really strong
competition.

Winter Coaching Renewals - This will be something brought to the June meeting..

The baseball team honored their favorite teacher on teacher appreciation day. Each
player had their teacher of choice throw out the first pitch!

OUR MISSION
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CULLEN BAHN
Community Education and Recreation Director
cbahn@isd717.org

Jordan Community Education and Recreation
500 Sunset Drive, Suite #3

Jordan, Minnesota 55352

952-492-6211 main | 952-492-4494 fax

Director’'s Message:

e Celebrate Jordan 2024 - mark your calendars as Celebrate Jordan will be held
on April 14th, 2024. Below is a testimonial from a vendor who attended the event
this year. | am really excited for our event next year as we had an awesome
think tank session at our last Advisory Council on how to grow the event and
provide something for all ages.

o First, | would like to thank you for the opportunity to be part of celebrating
the Jordan Event back on April 2" . Starting with the setup, the staff was
very helpful and willing to help in any way possible. The space provided
for each company was excellent, we had enough space to display 3
collections of flooring. We networked with different local businesses and
had a great time connecting with the people coming to see our display.
From the event, we had several leads for business and also met different
professionals willing to help us. Celebrating Jordan was the only event we
advertised for our grand opening the following week, and we had a full
house. Please keep these initiatives, I'm looking forward fo the next
Celebrate Jordan. - Gessi at Flooding by Design

e All board members are invited to Montgomery Sportsman Club on June 5th to
see the Jordan Trap team in action.

CERC:

e | am planning on sending a feedback survey to members to gain input on their
experience as members. This will help us make necessary adjustments to meet
the needs of our members.
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Preschool, ECFE and Kids Co:

Preschool:

Our special person's day event was a huge hitl We had over 300 special people
in addifion to our preschoolers attend the two day event. The special people
were entertained by a few songs, got to enjoy some crafts, gym time and a
snack with their preschoolers. Next up will be graduation on May 30.

Here are just a few pictures of the event: Special Person Event

An application was completed for preschool funding which was leftover from
the previous two years' COVID funding for preschool. We were awarded just
over $6,000 which will be used to offset staffing costs while keeping the cost low
of the session. We will be hosting four separate sessions of summer preschool.
Each session will be focused on a specific fopic and will last one week, Monday -
Thursday from 8:30-11 each day. Details can be found on ActiveNet about each
week.

Kids Co:

Summer Kids Co registration closes on Friday, April 28. As of 4/27, we have 32 in
JTown Crew and over 100 in PreK-3 Summer Kids Co.
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ELISE PICKLE
J RDAN Communications Director
epickle@isd717.org

District Office

500 Sunset Drive, Suite #1

Jordan, Minnesota 55352
952-492-6200 main | 952-492-4445 fax

Communications and Marketing Monthly Summary

Projects Completed / Highlights:

e Completed deliverables related to the Referendum 2023 communications plan
including video, social media posting, email communications and backpack
flyers.

e Aftended Jordan Education Foundation meeting as a district representative.

e Designed signage for Nutritional Services department to meet MDE requirements.

e Created student awards for AIPAC Awards Banquet.

Events Attended for Photography Needs:
e Spring National Signing Day Ceremony
e Kindergarten concerts
e Caring and Committed Conversation
e Chris Herren Presentation
e JMS Spring Play

Projects / Events In-Progress:
e Planning for 2024-2025 academic calendar.
e Planning for building project meetings with the ISG design team.
e Started planning for the Fall 2023 brochure and upcoming Community Ed/Rec
event advertising needs.
e Refreshing district advertising material collateral.
e Creating anintro to JMS advertising video.
e Creating an ECFE promotional video.
e Planning for athletic complex signage needs.

Ongoing (Daily/Weekly Activities):
e Meeting with district leadership to determine upcoming communication needs.
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Craft district messaging.

Creating communications plans for activities and potential crisis communications
scenarios, as needs arise.

Draft talking points for Superintendent KCHK radio interviews on a monthly basis.
Manage content for District Facebook, Twitter, Instagram, and YouTube.

Continual maintenance of District website and Smartphone App.

Maintain updated postings for lighted marquee sign.

Updating school board policies, following policy committee work, on an as
needed basis.

Planning new school store inventory and designs on an as needed basis.
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KELLY RASER
Nutritional Services Director
kraser@isd/717.org

District Office

500 Sunset Drive, Suite #1

Jordan, Minnesota 55352
952-492-6200 main | 952-492-4445 fax

Nutritional Services Director’s Report
5/8/23

April Highlights

During April, the managers and myself had the opportunity to meet with a
couple of different groups of students to get feedback on our program for this
year and ideas for next year. The students were absolutely wonderful and
provided a ton of great feedback!

| have been in contact with Midwest Diary, and they would like to give us a grant
for a latte program for JHS beginning next year. This will be a great option for our
students (and staffl) at JHS! All lattes will be served cold with a full serving of milk-
meaning they can be a component of breakfast with a slight upcharge.
Students will also have the option to purchase a latte separately from the snack
cart.

Upcoming projects

MDE Free School Meals webinar on May 9th- 1 am hopeful we will be able to
have much more information on free meals at this time

On May 16th, | will be meeting with St Johns to discuss what their breakfast
opftions will be for next school year. With the addition of free meals from the
state- all schools are also required to offer breakfast

With the feedback from students and staff- | will be building the menus for next
school year into Health-e Pro, our meal compliance software. | expect to have
all schools comfortable with the fransition to Health-e Pro for menus and
production records for next school year. This software ensures we are fully
compliant in every aspect of our menu.
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KELLY RASER
Nutritional Services Director
kraser@isd717.org

District Office

500 Sunset Drive, Suite #1

Jordan, Minnesota 55352
952-492-6200 main | 952-492-4445 fax
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DAN LEHMAN
J RDAN Facilities Director
dlehman@isd717.org

District Office

500 Sunset Drive, Suite #1

Jordan, Minnesota 55352
952-492-6200 main | 952-492-4445 fax

FACILITIES UPDATE

Director’s message to the Board

Hello all, we were very fortunate to have a warm week where it allowed our fields to dry out in time for
our athletes to host their meets and games. The ISG kick off meeting went well and | look forward to
working with them on our referendum projects. More funds for destratification fans and air handler
updates were made available for us through MDE. | am working on quotes for adding fans to our
elementary gyms (current one and the new future one)and also motor replacements on some of our air
handlers to improve air movement with these funds. Walkthroughs with Kraus-Anderson went well.
They are updating our facilities assessment to help inform our LTFM report, knowing we will now be able
to address some items through the bond referendum work in the elementary school. Our walkthroughs
with The Garland Company showed us that we need to put more focus on roof section replacements
sooner, JHS roof is no longer under our 20 year warranty and we have found many issues (shrinking,
pulled apart seams, loose flashing, curbings have significant wear). The JES 76’ side is 31 years old
(previous patch work peeling up, sections no longer adhered to roof, standing water in areas), while the
03’ side is original and starting to show signs of its age. We still need to do our inspection of the JMS
roof. A full report will be created when the walkthroughs are completed.

May Focus

Curtains for the theater are in and will be installed May 12th
Graduation setup planning and staffing

Track patching

Tennis court crack sealing

New mulch added to JHS with help from our 8th graders
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CHAD WILLIAMS
J RDAN Director of Special Services
cwilliams@isd717.org

District Office

500 Sunset Drive, Suite #1

Jordan, Minnesota 55352
952-492-6200 main | 952-492-4445 fax

Board Meeting 5.8.23

Jordan School District #0717
Special Services Department Update:

Improve Student Achievement, Learning and Career and College Readiness

e [ am starting to work and see our building’s special education departments meet with one
another and work on next year’s services for students on IEPs. Each building will be
continuing to work on programming and services for our students as we move towards
the 2023-2024 school year.

e The Special Services Department is continuing to prepare for Extended School Year
(ESY) and Targeted Services. Letters were sent to families of students who qualify for
ESY and Targeted Services. We will be working on room locations/space availability as
we move towards the end of the school year.

Improve Community Connection, Satisfaction, and Engagement

e The American Indian Parent Advisory Council Annual (AIPAC) Banquet was set for
Wednesday May 3, 2023. Sarah Miller did a great job setting up the banquet, collecting
recognitions certificates, setting up great food, speakers, and guests. If you see Sarah,
please thank her for all her hard work this year and getting this banquet set up for our
families!

e The American Indian Parent Advisory Council (AIPAC) met on Thursday, May 4, 2023.
The council discussed the annual AIPAC banquet and final expenditures for the AIPAC
budget.

Provide a safe and collaborative culture in which to learn and work

e The SOAR Transition Program will be wrapping up its school year at the end of the
month. We are planning a small graduation ceremony in the Belle Plaine School District.
Our graduation ceremony for our SOAR students will be Thursday, May 25 starting at
1:00 PM. We will have one student graduating this school year! Congratulations to our
graduating student!
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Be Fiscally Responsible and Maintain Quality Facilities

e Amy Hafemann and I continue to meet and review our special education budget to ensure
we are on track with our budgeted federal dollars. We are currently looking at the budget
and staffing for the 2023-2024 school year.

e Amy Hafemann and I are currently working on finalizing our American Indian Parent
Advisory Council budget, Title 11l budget, and ADSIS budget.
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2023 Board Committee & Liaison Assignments

Standing Committee Assignments

Committee Name

School Board Member

Deb Pauly, Lauren Pedersen, Sara Lehnen, Molly

Budget/Finance Monyok, Rob Langheim, Jenny Kusske, Corinne Hennen
Calendar Jenny Kusske
City/School Deb Pauly, Lauren Pedersen, Sara Lehnen

Community Education/Recreation

Lauren Pedersen, Corinne Hennen

Curriculum & Technology Integration Committee

Deb Pauly, Jenny Kusske (Student Board representative)

Facilities

Deb Pauly, Molly Monyok

Meet and Confer/Continuing Education/Staff
Development/Personnel

Deb Pauly, Sara Lehnen

Negotiations

Deb Pauly, Lauren Pedersen (Alternate - Sara Lehnen)

Policy

Deb Pauly, Sara Lehnen, Corinne Hennen

Liaison/Points of Contact and Ad-Hoc Assignments

Committee Name

School Board Member

American Indian Parent Advisory Council
(AIPAC)

Rob Langheim, Deb Pauly

Booster Club

Sara Lehnen, Rob Langheim (alternate - Lauren Pedersen)

Education Foundation

Molly Monyok, Rob Langheim

Legislative Deb Pauly
MSHSL Deb Pauly
SCALE Lauren Pedersen

Special Education Advisory Council (SEAC)

Molly Monyok

SW Metro Intermediate District

Deb Pauly (alternate - Rob Langheim)
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The Jordan Board of Education is comprised of seven elected members who govern the Jordan
School District #717. The board hires the superintendent, sets policy, collaboratively sets the strategic
plan for the district, approves staff hirings, resignations, terminations and leaves of absence, sets the
annual local school levy, approves expenditures, oversees the district’'s budget and district facilities
and equipment. Learn more about each member by clicking on their Board Member Profile
page.

School Board Meetings are the 2nd and 4th Monday of each month unless posted differently. The

meeting on the second Monday is a regular business meeting. The fourth Monday meeting is a
workshop meeting.
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