
Jordan School District #717
Health & Safety Meeting Agenda

Monday, September 14, 2020    at  6:30 PM
Regular Meeting
CERC Multi-purpose Room
500 Sunset Drive; Suite 3
Jordan, MN 55352

1. Call to Order
2. Pledge of Allegiance
3. Roll Call
4. Consideration of Agenda
5. Public Comments
6. Consent Agenda 

1. Minutes
2. Monthly Finance Reports 
3. Donations
4. New Hire - Preschool Teacher - Paige Specken
5. New Hire - ES Teacher - Katie Fisher
6. New Hire - ES Paraprofessional - Alexandrea Hillman
7. New Hire - HS Paraprofessional - Danny McDonnell
8. New Hire - ES Paraprofessional - Alexis Fuhrman
9. New Hire - ES Paraprofessional - Julianne Struck

10. New Hire - HS Building Nurse / Administrative Assistant - LuAnn Burkle
11. Resignation - HS Paraprofessional - Jana Rykhus
12. Resignation - ES Paraprofessional - Heather Van Heuveln
13. Resignation - ES Paraprofessional - Mitchell Martin
14. 2020-21 Snow Plow Contract

7. Action Items
1. Review and Act on Bond Ratifying Sale Resolution 
2. Review and Act on Superintendent Search Plan with SCSC

8. Board and Administrative Reports
1. Interim Superintendent's Report 
2. HS Principal's Report
3. MS Principal's Report
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4. ES Principal's Report
5. Director of Teaching and Learning's Report
6. Activities Director's Report 
7. Community Education & Recreation Director's Report 
8. Communication, Marketing, and Event Director's Report
9. Nutritional Services Director's Report

10. Special Services Director's Report
11. Student Representative's Report 
12. School Board Member Reports / Committee Reports

9. Adjourn Regular Meeting
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School Board Meeting Minutes 

 

Monday, August 10, 2020 at 6:30 PM 

Regular Meeting 

CERC Multi-purpose Room / Google Meet 

500 Sunset Drive; Suite 3 

Jordan, MN 55352 

 

 

1. Call to Order 

 D. Pauly called the meeting to order at 6:30 pm. 

2. Pledge of Allegiance 

3. Roll Call 

 Present: Deb Pauly, Sandy Burke (Remotely), Connie Hennen, Lauren Pedersen, 

Rob Langheim, and Ryan Dahnert (Remotely) 

 Absent: Tom Vogel and Olivia Rausch (Student Rep.) 

4. Consideration of Agenda 

 Motion to approve the agenda. This motion, made by Rob Langheim and 

seconded by Ryan Dahnert, Passed. 

 Tom Vogel: Absent, Sandy Burke: Yea, Ryan Dahnert: Yea, Connie Hennen: Yea, 

Rob Langheim: Yea, Deb Pauly: Yea, Lauren Pedersen: Yea; Yea: 6, Nay: 0, 

Absent: 1 

5. Public Comments 

 None 

6. Consent Agenda  

 Minutes 

o 7/13/20 – Regular 

o 8/3/20 - Special 

 Monthly Finance Reports  

o Amy Hafemann prepared reports for the board to review. 

 Donations 

o Donations from July 2020 were reviewed.  

 Resignation - ES Special Education Paraprofessional -Brieanna Birchem 

 Resignation - Technology Intern - Garrett Glaccum 

 Resignation - ES Paraprofessional - Alec Holbeck 

 FMLA Request - Chelsey Meyer 

o Motion to approve the consent agenda. This motion, made by Lauren 

Pedersen and seconded by Connie Hennen, Passed. 

o Tom Vogel: Absent, Sandy Burke: Yea, Ryan Dahnert: Yea, Connie Hennen: 

Yea, Rob Langheim: Yea, Deb Pauly: Yea, Lauren Pedersen: Yea;  Yea: 6, 

Nay: 0, Absent: 1 
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7. Action Items 

7.1. Review and Act on Resolution relating to $10,200,000 Taxable General 

Obligation Crossover Refunding Bonds, Series 2020A 

 Michael Hart & Steve Pumper from PMA discussed the terms of 

refinancing our bonds and stated that the district could save 

taxpayers up to $543,000.  PMA will determine when market conditions 

are ideal for the transaction to take place and the board will approve 

it at a future board meeting. 

 Motion to approve the resolution. This motion, made by Sandy Burke 

and seconded by Lauren Pedersen, Passed. 

 Tom Vogel: Absent, Sandy Burke: Yea, Ryan Dahnert: Yea, Connie 

Hennen: Yea, Rob Langheim: Yea, Deb Pauly: Yea, Lauren Pedersen: 

Yea;  Yea: 6, Nay: 0, Absent: 1 

7.2. Review and Act on 20-21 Athletic Coaches Handbook 

 Joe Perkl presented the 20-21 Coaches Handbook with minor changes 

for the board to approve.  

 Motion to approve the handbook. This motion, made by Ryan Dahnert 

and seconded by Rob Langheim, Passed. 

 Tom Vogel: Absent, Sandy Burke: Yea, Ryan Dahnert: Yea, Connie 

Hennen: Yea, Rob Langheim: Yea, Deb Pauly: Yea, Lauren Pedersen: 

Yea;  Yea: 6, Nay: 0, Absent: 1 

8. Board and Administrative Reports 

8.1. Interim Superintendent's Report  

8.2. Director of Teaching and Learning's Report 

8.3. Activities Director's Report  

8.4. Community Education & Recreation Director's Report  

8.5. Communication, Marketing, and Event Director's Report 

8.6. Nutritional Services Director's Report 

8.7. Special Services Director's Report 

8.8. Technology Director's Report  

8.9. Facilities Director's Report  

8.10. School Board Member Reports / Committee Reports 

 7/15/20: Booster Club meeting was cancelled 

 7/17/20: MSBA Phase I 

 7/21/20: Education Foundation 

 7/23/20: Local 284 Negotiations 

 7/24/20 & 7/31/20: MSBA Phase II 

 7/24/20: Health & Safety Meeting 

 8/5/20:   MSBA Summer Seminar 

 8/6/20:  AIPAC 

 8/10/20: Communications Committee 

 8/18/20: SW Metro Meeting 

9. Adjourn Regular Meeting 

 Motion to adjourn. This motion, made by Connie Hennen and seconded by 

Lauren Pedersen, Passed. 

 Tom Vogel: Absent, Sandy Burke: Yea, Ryan Dahnert: Yea, Connie Hennen: Yea, 

Rob Langheim: Yea, Deb Pauly: Yea, Lauren Pedersen: Yea;  Yea: 6, Nay: 0, 

Absent: 1 
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_____________________________ ____________ 

School Board Clerk   Date 
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School Board Meeting Minutes 
 

Monday, August 24, 2020 at 7:00 PM 

Special Meeting 

CERC Multi-purpose Room / Google Meet 

500 Sunset Drive; Suite 3 

Jordan, MN 55352 

 

 

1. Call to Order 

 D. Pauly called the meeting to order at 7:00pm. 

2. Pledge of Allegiance 

3. Roll Call 

 Present: Deb Pauly, Sandy Burke (Remotely), Connie Hennen, Lauren Pedersen, 

Rob Langheim, and Ryan Dahnert 

 Absent: Tom Vogel and Olivia Rausch (Student Rep.) 

4. Consideration of Agenda 

 Motion to approve the agenda. This motion, made by Lauren Pedersen and 

seconded by Ryan Dahnert, Passed. 

 Sandy Burke: Yea, Ryan Dahnert: Yea, Connie Hennen: Yea, Rob Langheim: Yea, 

Deb Pauly: Yea, Lauren Pedersen: Yea;    Yea: 6, Nay: 0 

5. Consent Agenda  

5.1. 20-21 Snow Plow Contract 

5.2. 20-21 Revised District Calendar 

5.3. Leave of Absence Request - ES Special Education Paraprofessional - 

Heather Tessin 

5.4. Resignation - MS Cooks Helper - Shari Schmit 

5.5. Resignation - Kids Company - Arianna Kraus 

 Motion to approve the consent agenda. This motion, made by Ryan Dahnert 

and seconded by Rob Langheim, Passed. 

 Sandy Burke: Yea, Ryan Dahnert: Yea, Connie Hennen: Yea, Rob Langheim: Yea, 

Deb Pauly: Yea, Lauren Pedersen: Yea;    Yea: 6, Nay: 0 

6. Action Items 

6.1. Review and Act on Needlepoint Bipolar Ionization Bids 

 Tim Bisek provided bids that the district received and an executive 

summary where his recommendation was to move forward with this 

installation.  The benefits are cleaner air in the district's buildings and 
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potential savings in electricity costs.  This will be paid for out of the district's 

LTFM fund. 

 Motion to approve the bid from. This motion, made by Sandy Burke and 

seconded by Ryan Dahnert, Passed. 

 Sandy Burke: Yea, Ryan Dahnert: Yea, Connie Hennen: Yea, Rob 

Langheim: Yea, Deb Pauly: Yea, Lauren Pedersen: Yea;    Yea: 6, Nay: 0 

7. Adjourn Special Meeting 

 Motion to adjourn at 7:12pm. This motion, made by Lauren Pedersen and 

seconded by Connie Hennen, Passed. 

 Sandy Burke: Yea, Ryan Dahnert: Yea, Connie Hennen: Yea, Rob Langheim: Yea, 

Deb Pauly: Yea, Lauren Pedersen: Yea;    Yea: 6, Nay: 0 

 

 

 

____________________________ _________________ 

School Board Clerk   Date 
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School Board Meeting Minutes 

 

 
Monday, August 24, 2020 at 6:30 PM 

Workshop Meeting 

CERC Multi-purpose Room / Google Meet 

500 Sunset Drive; Suite 3 

Jordan, MN 55352 

 

 

1. Fall 2020 Health & Safety Roadmap 

 Ranae Case Evenson reviewed Jordan Public Schools' Safe Learning Plan.  The 

base learning plan of Hybrid K-12 is subject to change as dictated by the 

number of Scott County positive COVID-19 cases per 10,000 residents.  She then 

introduced the district's Health & Safety Roadmap.  The Roadmap will be a 

working document which will be updated as new information and guidance is 

released.  This roadmap is the product of teamwork between many individuals 

and employee groups and is meant to be a comprehensive resource for the 

community.  The board then asked clarifying questions and provided feedback 

on the plan.  
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September 8, 2020

Board of Education Meeting 

Finance Report

September financial reports show activity that has been completed thru August, 2020.  

The Detailed Payment Register by Vendor gives the detailed activity of all vendors that have 
been paid in the month of August.  This report now also includes payments that have been 
made from the Student Activity Accounts that are now under “Board Control”.  The month of 
August shows no payments made from the student activity fund.  This report does not include 
the vendors that are paid for Payroll Taxes.  

The Detailed Payment Register by Check No gives the detailed activity of the Payroll Taxes that 
have been paid in the month of Aug. 

The pie chart shows the expenses by object codes in the General Fund that were paid thru 
August, 2020. This chart is as current as can be at this time.  

The month of August has been extremely busy in the District Office with the start of the school, 
dealing with the CARES Grants and timelines, and trying to work on the 2019-2020 audit.  
Hopefully it will slow down, but I not too hopeful on that at this time. 
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FUND 01 - EXP GUIDELINE BY OBJECT

SEPTEMBER, 2020

TOTAL EXPENDITURES – FUND 01 -  THRU AUGUST, 2020 - $936,403.85

SALARIES & WAGES - $378,318.50

EMPLOYEE BENEFITS -      
$226,310.76

PURCHASED SERVICES -$105,252.40

SUPPLIES & MATERIALS - 
$131,284.10

CAPITAL EXPENDITURES - 
$84,094.08

OTHER EXPENDITURES - $11,144.01
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The following resolution was moved by _________________  and seconded by _________________:

RESOLUTION ACCEPTING DONATIONS

WHEREAS, Minnesota Statutes 123B.02, Subd. 6 provides: “The board may receive, for the 
benefit of the district, bequests, donations, or gifts for any proper purpose and apply the same to the 
purpose designated. In that behalf, the board may act as trustee of any trust created for the benefit of 
the district, or for the benefit of pupils thereof, including trusts created to provide pupils of the district 
with advanced education after completion of high school, in the advancement of education.”; and

WHEREAS, Minnesota Statutes 465.03 provides: “Any city, county, school district or town may 
accept a grant or devise of real or personal property and maintain such property for the benefit of its 
citizens in accordance with the terms prescribed by the donor. Nothing herein shall authorize such 
acceptance or use for religious or sectarian purposes. Every such acceptance shall be by resolution of 
the governing body adopted by a two-thirds majority of its members, expressing such terms in full.”; and

WHEREAS, every such acceptance shall be by resolution of the governing body adopted by a 
two-thirds majority of its members, expressing such terms in full;

THEREFORE, BE IT RESOLVED, that the School Board of Jordan Public Schools ISD 717 gratefully 
accepts the following donations as identified below:

Donor Designated Purpose Amount / Item(s)
Fish Lake Sportsmen’s Club – MCF Trap Team $565.00
Shannon Aukes’ Family Donation JES Backpack Program $3,500.83

Jordan Fire Dept. CPR Class $3,400.00

The vote on adoption of the Resolution was as follows:
Aye:_________________________________________________________________________________

_____________________________________________________________________________________

Nay: _________________________________________________________________________________

Absent: ______________________________________________________________________________

Whereupon, said Resolution was declared duly adopted.

____________________________ _____________
                 School Board Clerk Date
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EMPLOYEE DATA SHEET 

 

Employee: Paige Specken Date Offer Accepted: 8/25/2020 

Job Title: Teacher, Preschool 

Indicate: 
Full-time/Part-time/ 
Seasonal/Temporary Full-time 

Hiring 
Supervisor: Jenna Wendorff Location: Early Learning Services 

 

PERSONNEL ACTION 

New Hire X Replacement Fo​r Katie Fisher Change  Additional Assignment  

 

EDUCATION INFORMATION 
List below all post secondary education, beginning with the most recent. 

Name of Institution Location Major Degree and Date Received Dates 
Attended 

Winona State University Winona, MN Elem Education, Early Childhood BS 12/2016 2012-2016 

List below any certificate(s) or license(s) now held. 

Name of Certificate/License Name of Provider Date Received Expiration Date 

    

 
RELEVANT EXPERIENCE 

List below all relevant experience, beginning with the most recent. 

Name of Employer Title Nature of Duties Dates Employed 

Bloomington Public School Preschool Teacher running a 5 day a week program 8/2018-6/2020 

 

Beginning Contract Date: 8/25/2020 Ending Contract Date:  

 
 
Brief Description of Previous Experience:​ preschool experience 
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EMPLOYEE DATA SHEET 

 

Employee: Katie Fisher Date Offer Accepted: 5/13/2020 

Job Title: Teacher, Kindergarten 

Indicate: 
Full-time/Part-time/ 
Seasonal/Temporary Full-time 

Hiring 
Supervisor: Melissa Barnett Location: Elementary School 

 

PERSONNEL ACTION 

New Hire X Replacement Fo​r Leah Aamlid Change  Additional Assignment  

 

EDUCATION INFORMATION 
List below all post secondary education, beginning with the most recent. 

Name of Institution Location Major Degree and Date Received Dates Attended 

     

List below any certificate(s) or license(s) now held. 

Name of Certificate/License Name of Provider Date Received Expiration Date 

    

 
RELEVANT EXPERIENCE 

List below all relevant experience, beginning with the most recent. 

Name of Employer Title Nature of Duties Dates Employed 

Jordan Public Schools Preschool Teacher Instructional duties as assigned to preschool 

teaching staff. 

8/2019-present 

St. Croix Preparatory 

Academy 

Kindergarten Teacher Duties assigned to instructional staff. 6/07-8/13 

 

Beginning Contract Date: 8/20/2020 Ending Contract Date:  

 

Brief Description of Previous Experience:​ Katie has taught preschool for JPS ELS for the past year and also has six years of teaching 

experience in Kindergarten. 
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EMPLOYEE DATA SHEET 

 

Employee: Alexandrea  Hillman Date Offer Accepted: 8/29/2020 

Job Title: Para, Special Education 

Indicate: 
Full-time/Part-time/ 
Seasonal/Temporary Full-time 

Hiring 
Supervisor: Chad Williams and Melissa Barnett Location: Elementary School 

 

PERSONNEL ACTION 

New Hire X Replacement Fo​r Heather Tessin Change  Additional Assignment  

 

EDUCATION INFORMATION 
List below all post secondary education, beginning with the most recent. 

Name of Institution Location Major Degree and Date Received Dates Attended 

University of Minnesota  Mankato, MN Elementary 
Education 

BAS 6/2020 

List below any certificate(s) or license(s) now held. 

Name of Certificate/License Name of Provider Date Received Expiration Date 

Elementary Education Degree PELSB 6/2020 6/2023 

 
RELEVANT EXPERIENCE 

List below all relevant experience, beginning with the most recent. 

Name of Employer Title Nature of Duties Dates Employed 

Jordan Public Schools Student Teaching Student taught at JES and prepared lessons, taught 

lesson, work with students to ensure standards were 

being met.  

19-20 

 

Beginning Contract Date: 8/31/2020 Ending Contract Date:  

 
Note:​ Heather Tessin is on a one year leave of absence. 

 

Brief Description of Previous Experience:​ Assisted in creating and implementing distance learning material .  Attended staff 

meetings and engaged in staff collaboration. 
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EMPLOYEE DATA SHEET 

 

Employee: Danny McDonnell Date Offer Accepted: 8/28/2020 

Job Title: Para, Special Education 

Indicate: 
Full-time/Part-time/ 
Seasonal/Temporary Full-time 

Hiring 
Supervisor: Chad Williams Location: High School 

 

PERSONNEL ACTION 

New Hire X Replacement Fo​r Jana Rykhus Change  Additional Assignment  

 

EDUCATION INFORMATION 
List below all post secondary education, beginning with the most recent. 

Name of Institution Location Major Degree and Date Received Dates Attended 

     

List below any certificate(s) or license(s) now held. 

Name of Certificate/License Name of Provider Date Received Expiration Date 

    

 
RELEVANT EXPERIENCE 

List below all relevant experience, beginning with the most recent. 

Name of Employer Title Nature of Duties Dates Employed 

Teachers on Call Sub. Para/Teacher Subbing in the Jordan District as a 

paraprofessional and teacher 

5/2016 - 6/2020 

 

Beginning Contract Date: 8/31/2020 Ending Contract Date:  

 

 

Brief Description of Previous Experience:​ Danny has subbed in the Jordan School District for the past four years.  Danny has worked 

with multiple students with various needs.  
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EMPLOYEE DATA SHEET 

 

Employee: Lexi  Fuhrman Date Offer Accepted: 8/29/2020 

Job Title: Paraprofessional 

Indicate: 
Full-time/Part-time/ 
Seasonal/Temporary Full-time 

Hiring 
Supervisor: Melissa Barnett Location: Elementary School 

 

PERSONNEL ACTION 

New Hire X Replacement Fo​r Alec Holbeck/Annie Shurson Change  Additional Assignment  

 

EDUCATION INFORMATION 
List below all post secondary education, beginning with the most recent. 

Name of Institution Location Major Degree and Date Received Dates Attended 

MN State University Mankato, MN ELED BA, 12/2020 8/16-present 

List below any certificate(s) or license(s) now held. 

Name of Certificate/License Name of Provider Date Received Expiration Date 

    

 
RELEVANT EXPERIENCE 

List below all relevant experience, beginning with the most recent. 

Name of Employer Title Nature of Duties Dates Employed 

Alphabet Junction Teaching Assistant Entertaining the children while also keeping them safe.  5/17-8/18 

 

Beginning Contract Date: 9/14/2020 Ending Contract Date:  

 

 

Brief Description of Previous Experience:​ Lexi is completing her elementary education degree and has also worked with children in a 

daycare setting. 
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EMPLOYEE DATA SHEET 

 

Employee: Julianne Struck Date Offer Accepted: 8/28/2020 

Job Title: Para, Special Education 

Indicate: 
Full-time/Part-time/ 
Seasonal/Temporary Full-time 

Hiring 
Supervisor: Chad Williams Location: Elementary School 

 

PERSONNEL ACTION 

New Hire X Replacement Fo​r Bri Birchem Change  Additional Assignment  

 

EDUCATION INFORMATION 
List below all post secondary education, beginning with the most recent. 

Name of Institution Location Major Degree and Date Received Dates Attended 

Gran Marais High School Gran Marais, MN High School Diploma   

List below any certificate(s) or license(s) now held. 

Name of Certificate/License Name of Provider Date Received Expiration Date 

    

 
RELEVANT EXPERIENCE 

List below all relevant experience, beginning with the most recent. 

Name of Employer Title Nature of Duties Dates Employed 

Chianti Grill Server Provide service to customers, waiting tables, etc.  1/18 - current 

 

Beginning Contract Date: 8/31/2020 Ending Contract Date:  

 
 

Brief Description of Previous Experience:​ Julianne has volunteered at JES for a first grade classroom giving assessments and working 

on reading skills with students.  
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EMPLOYEE DATA SHEET 

 

Employee: LuAnn Buerkle Date Offer Accepted: 9/4/2020 

Job Title: Building Nurse/Admin Asst.  

Indicate: 
Full-time/Part-time/ 
Seasonal/Temporary Full-time 

Hiring 
Supervisor: Chad Williams/Jeff Vizenor Location: High School 

 

PERSONNEL ACTION 

New Hire X Replacement Fo​r Kathy Dunham & Nicky Schmitz Change  Additional Assignment  

 

EDUCATION INFORMATION 
List below all post secondary education, beginning with the most recent. 

Name of Institution Location Major Degree and Date Received Dates Attended 

Rasmussen College Minneapoolis Business/Travel ASN 3/1998 

Minnesota State University Mankato, MN Nursing/School Nurse NA 5.20 - current 

List below any certificate(s) or license(s) now held. 

Name of Certificate/License Name of Provider Date Received Expiration Date 

RN MN State Health   5/31/2022 

 
RELEVANT EXPERIENCE 

List below all relevant experience, beginning with the most recent. 

Name of Employer Title Nature of Duties Dates Employed 

Fresenius Medical Care Home Therapy RN Nursing Duties 09/2018 - 06/2020 

Kidney Specialists of MN Charge Nurse Manager Member of clinical leadership team that oversees 

clinic practice/policies Review/develop policies 

and procedures. 

03/2013 - 08/2018 

 

Beginning Contract Date: 9/9/2020 Ending Contract Date:  

 
Note:​ Combination of School Nurse and Admin Asst.  Due to resignation of Nurse Kathy and Nicky Schmitz 

 

Brief Description of Previous Experience:​ Has experience in the nursing field 
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Jordan ISD 717

Sale Summary
Taxable General Obligation Crossover 
Refunding Bonds, Series 2020A Steve Pumper

Vice President

PMA Securities, LLC

Michael Hart
Director, Public Finance

PMA Securities, LLC

September 14, 202060



 Purpose:
 To achieve interest savings on outstanding debt on the 

District’s 2014A Bonds

 Mechanism
 Taxable Crossover Refunding Bonds

 Authority
 MN Statute 475.67, Subdivision 13

2

Taxable G.O. Crossover Refunding Bonds, Series 2020A

61



 Parameters Resolution set savings goal at $450,000 August 10, 2020

 Rating Call with Moody’s August 25, 2020

 “A1” rating received by Moody’s September 2, 2020

 Sale/Pricing Date September 9, 2020

 Bond Purchase Agreement Executed September 9, 2020

 Resolution Ratifying the sale September 14, 2020

 Dated/Closing Date October 15, 2020

 2014A Bonds Crossover Refunding Date February 1, 2023

Dates/Timeline

3
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 Final Par Amount $10,075,000

 Purchase Price $9,999,438

 Gross Savings $673,108

 Average Annual Debt Service Savings $133,717

 Net Present Value / Refunded Debt Service 6.117%

 True Interest Cost 1.079%

Sale Summary

4
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Parameters Resolution – May 18, 2020

 Advance refund the District's 2014A Bonds

 Par Amount not to exceed $10,200,000

 Gross Savings of $450,000

 3% savings test set by Minnesota Statute

 PMA Securities, LLC acting as Municipal Advisor

 Robert W. Baird Co. Incorporated acting as Underwriter

 Minnesota State Credit Enhancement Program

Parameters Resolution vs. Actual Sale

5

Sale Results

$10,075,000

$ 673,108

6.117%
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Savings

6

Debt Service Comparison 

Date Total P+I PCF Existing D/S Net New D/S Old Net D/S Savings
02/01/2021 - - 418,575.00 414,049.23 418,575.00 4,525.77
02/01/2022 113,667.11 (113,667.11) 2,223,100.00 2,223,100.00 2,223,100.00 -
02/01/2023 87,811.50 (9,832,811.50) 11,971,700.00 2,226,700.00 2,226,700.00 -
02/01/2024 2,097,811.50 - - 2,097,811.50 2,225,200.00 127,388.50
02/01/2025 2,101,354.50 - - 2,101,354.50 2,227,600.00 126,245.50
02/01/2026 2,062,787.00 - - 2,062,787.00 2,222,000.00 159,213.00
02/01/2027 2,095,387.00 - - 2,095,387.00 2,223,600.00 128,213.00
02/01/2028 2,014,477.00 - - 2,014,477.00 2,142,000.00 127,523.00

Total $10,573,295.61 (9,946,478.61) $14,613,375.00 $15,235,666.23 $15,908,775.00 $673,108.77
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Sources and Uses

7

Sources & Uses 
 Dated 10/15/2020 |  Delivered 10/15/2020

Sources Of Funds 
Par Amount  of Bonds $10,075,000.00
 
Total Sources $10,075,000.00
 
Uses Of Funds 
Deposit  to Crossover Escrow Fund 9,917,064.98
T otal Underwriter's Discount  (0.750%) 75,562.50
Financial Advisor (PMA Securit ies) 34,843.75
Rating Agency Fee (Moody's) 20,700.00
Bond Counsel (Dorsey & Whitney) 16,500.00
Deposit  to Debt Service Fund 4,525.77
Verification Agent (Robert  T homas CPA) 2,500.00
Escrow Agent  (U.S. Bank) 2,150.00
Paying Agent (U.S. Bank) 850.00
CUSIP Fee 303.00
 
Total Use s $10,075,000.00
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Debt Service Schedule

8

Debt Service Schedule 

Date Principal Coupon Interest Total P+I Fiscal Total
10/15/2020 - - - - -
08/01/2021 - - 69,761.36 69,761.36 -
02/01/2022 - - 43,905.75 43,905.75 113,667.11
08/01/2022 - - 43,905.75 43,905.75 -
02/01/2023 - - 43,905.75 43,905.75 87,811.50
08/01/2023 - - 43,905.75 43,905.75 -
02/01/2024 2,010,000.00 0.570% 43,905.75 2,053,905.75 2,097,811.50
08/01/2024 - - 38,177.25 38,177.25 -
02/01/2025 2,025,000.00 0.670% 38,177.25 2,063,177.25 2,101,354.50
08/01/2025 - - 31,393.50 31,393.50 -
02/01/2026 2,000,000.00 0.870% 31,393.50 2,031,393.50 2,062,787.00
08/01/2026 - - 22,693.50 22,693.50 -
02/01/2027 2,050,000.00 1.020% 22,693.50 2,072,693.50 2,095,387.00
08/01/2027 - - 12,238.50 12,238.50 -
02/01/2028 1,990,000.00 1.230% 12,238.50 2,002,238.50 2,014,477.00

Total $10,075,000.00 - $498,295.61 $10,573,295.61 -
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Independent School District No. 717, Jordan, Minnesota
2020 Superintendent Search Process

June 8, 2020 School Board interviews three superintendent search 
organizations to facilitate the search process. The School Board 
selected the South Central Service Cooperative (SCSC) to 
conduct the new Superintendent search.

August 17, 2020 The School Board Personnel Committee meets with the SCSC 
search consultants to discuss the following Superintendent 
search options:

Fall Superintendent Search

September 14 to October 16, 2020   Consultants advertise, recruit, and accept applications.

October 19 to October 23, 2020 Consultants screen candidates

October 26, 2020 School Board approves candidates for interview and new 
Superintendent profile.

October 29, 2020 School Board and Community Committee interview four
candidates and Board select’s a final candidate.

November 9, 2020 School Board approves the new Superintendent contract.

Winter Superintendent Search

 December 1, 2020 to January 15, 2021   Consultants advertise, recruit, and accept applications.

January 18, 2021 to January 22, 2021    Consultants screen candidates.

January 25, 2021     School Board approves candidates for interview and 
    new Superintendent profile.

January 28, 2021    School Board and Community Committee interview 
   six to eight candidates and the Board selects two 
   finalists.

February 3 and 4, 2021    Finalist interviews with School Board and Board offer to
   one candidate.

February 9, 2021    School Board approves new Superintendent Contract.
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Remove Interim Superintendent Title

August 19 to August 21, 2020 SCSC consultants visit individually with School Board members about 
the performance of the Interim Superintendent and their interest 
in exploring support for the Interim Superintendent becoming the 
new Superintendent by offering an additional two year contract.

August 26, 2020 Board Chair and SCSC consultant review process with school attorney.

August 26, 2020 Consultant visit with Interim Superintendent to determine her
interest in becoming the Jordan Superintendent.

August 27 to August 31, 2020    If the consultants determine that there is significant School Board 
 support and if the Interim Superintendent is interested in the 

Superintendent position, the consultants individually contact members  
             of the Administrative team and teacher leaders to determine their 

level of support for the Interim Superintendent becoming the new 
Superintendent.

September 4, 2020 The consultants will provide a report individually to each Board member 
as to their professional judgement relating to support for the Interim 
Superintendent to become the new Superintendent for discussion at 
the September 14, 2020 Board meeting.

September 14, 2020         School Board discusses Superintendent Search options 
and selects an option for action.
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Ranae Case Evenson Staff Feedback Summary

1. What do see are Ranae’s strengths as your Interim Superintendent?
 Listens well to any and all concerns
 Ability to delegate
 Calmness with everyone in any situation
 Empowers others
 Commitment to the community
 Appreciate the Open Door policy-easy to approach
 Detail oriented
 Process oriented
 Solid communicator
 Super personable
 Makes good decisions after receiving feedback
 Understands the teaching and learning process in schools
 Positive attitude
 Varied background and experience

2. Are their any areas of concern with Ranae’s leadership ability as a superintendent?
 Learning curve as a Superintendent in areas such as school finance, visibility within the
     community, etc.

3. Would you support the School Board removing the interim status of Ranae and offering her an 
additional two year contract as your Superintendent?
 All eighteen respondents supported considering this option.

4. Any other thoughts that you would like to share about the possibility of Ranae becoming the 
Superintendent of Jordan Public Schools?

 Brings with her a wealth of valuable experience from other school districts and positions
 Provides calm/decisive leadership
 The school district would be well served during this difficult time to have stability in the 

superintendent position over the next three years
 Understands the core values of our District
 Since this is her first Superintendent position, involve her in a mentoring program to support 

continued growth in the Superintendent position

8-29-20
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September 14, 2020 Board Report 
 
Thank you for your incredible support and partnership! Below you will find the 
Superintendent’s Monthly Board Report.   
 
Back to School Update 
Fully Implemented Hybrid Model- Second Week of School 

● Our staff and students knocked it out of the park!  There is new learning and 
ideas about more efficient ways to do things as we go along, and our teams are 
collaborating constantly. Our kids are working hard and doing their best to 
remember and always implement our safety protocols.  They will be expert level 
in no time at all!  I couldn’t be more appreciative of our staff and families for their 
flexibility and teamwork.  Health and safety, wellness and excellent learning 
opportunities continue to be our focus. 

 
MSHSL Update 
This week our district received updated Minnesota State High School League fees for 
the 2020-2021 school year.  The League is shifting its funding model, with a majority of 
funds coming from school district registrations (fees).   

● Last school year they collected $1,216,000 in registration fees. 
● This school year they will collect $5,258,300 in registration fees. 

The League shared that they have struggled recently and reduced some of their 
budgetary items, but the impact of Covid-19 has been a challenge. 

● Jordan’s fees are shifting from around $2,970 to $13,890 for this school year. 
 
November Board Meeting Dates 
Our November 9th Regular Board Meeting will shift to November 12th due to election 
regulations around canvassing dates. 
 
Enrollment Update 

● As of September 11, 2020 our EC-12 monthly enrollment was 1852 students. This is 
22 students less than end of year enrollment of 1874 for 19-20. 

● We continue to monitor enrollment and will provide ongoing updates to the 
board. 
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2020-21 EC-12 Monthly Jordan Enrollment

0.5
End of Year 

19-20
20-21 What If 

ADMs 7/1/2020 8/10/2020 8/31/2020 9/11/2020 10/1/2020 11/1/2020 12/1/2020 1/1/2021 2/1/2021 3/1/2021 4/1/2021 5/1/2021 End of Year

ADM FY21 What Ifs 
vs. Actual FY21 

(Based on Monthly 
Child Count)

Early Childhood 50 [1] 50 50 [2] 50 [3] 50 [4] 50 [5]
EC, ADM adj. 25 25 25 25 25 25 -25

Kindergarten, HK 25 15 11 16 17 15 -15
Kindergarten 108 80 62 84 91 96 -80

Grade 1 116 134 134 132 134 124 -134
Grade 2 120 117 118 118 126 117 -117
Grade 3 119 120 122 126 131 129 -120
Grade 4 130 121 121 119 120 113 -121

K-4 Total 618 587 568 595 619 594 0 0 0 0 0 0 0 0 0 -587
Grade 5 155 132 133 135 139 131 -132
Grade 6 159 155 155 157 161 160 -155
Grade 7 141 164 163 164 166 162 -164
Grade 8 184 140 141 139 142 141 -140
5-8 Total 639 591 592 595 608 594 0 0 0 0 0 0 0 0 0 -591
Grade 9 157 188 192 187 189 184 -188
Grade 10 145 159 160 158 162 162 -159
Grade 11 153 145 145 144 146 144 -145
Grade 12 137 151 154 153 151 149 -151
9-12 Total 592 643 651 642 648 639 0 0 0 0 0 0 0 0 0 -643

K-12 Total 1849 1821 1811 1832 1875 1827 0 0 0 0 0 0 0 0 0 -1821

EC-12 Total 1874 1846 1836 1857 1900 1852 0 0 0 0 0 0 0 0 0 -1846

93



2020-21 EC-12 Monthly Jordan Enrollment

End of Year 
19-20

20-21 What 
If ADMs 7/1/2020 8/10/2020 9/11/2020 10/1/2020 11/1/2020 12/1/2020 1/1/2021 2/1/2021 3/1/2021 4/1/2021 5/1/2021 End of Year

EC, ADM 
adjusted 25 25 25 25 25

Kindergarten, 
HK 25 15 11 16 15

Kindergarten 108 80 62 84 96
Grade 1 116 132 134 132 124
Grade 2 120 115 118 118 117
Grade 3 119 120 122 126 129
Grade 4 130 119 121 119 113
Grade 5 155 130 133 135 131
Grade 6 159 155 155 157 160
Grade 7 141 162 163 164 162
Grade 8 184 140 141 139 141
Grade 9 157 184 192 187 184
Grade 10 145 158 160 158 162
Grade 11 153 145 145 144 144
Grade 12 137 153 154 153 149
Pre K-12 

Total 1874 1833 1836 1857 1852 1852 0 0 0 0 0 0 0 0

State Aid 
Revenue 2019-20 2020-21 Proj

Enrollment             
7/1/20

Enrollment             
8/5/20

Enrollment 
9/11/20

Enrollment 
10/1/20

Enrollment 
11/1/20

Enrollment 
12/1/20

Enrollment 
1/1/21

Enrollment 
2/1/21

Enrollment 
3/1/21

Enrollment      
4/1/21

Enrollment 
5/1/21

Enrollment End 
of Year

Basic revenue ($ 12,985,815.02) $13,239,901.51 ($ 13,310,822.52) ($ 13,435,590.96) ($13,398,817.10)
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High School Board Notes 

September 14, 2020 
 

Improve Student Achievement, Learning and Career and College Readiness  
● Starting on the 18th of September, we will offer students opportunities to enhance their 

learning in person on Fridays. Students will be invited to attend classes to enrich their learning 
experience or get supplemental help through targeted interventions.  Students will be able to 
ride the bus in the morning and afternoon. If classes or interventions do not occur all day, the 
students will have designated rooms in the school to work on assignments for the week.  

● On in person days, students will use the Ramp Up to Readiness curriculum and SEL guides to 
prepare for life after high school and assist their mental health.  All lessons are stored in Google 
Classroom. 

● We look forward to year four of the Summit program.  Though there will be challenges with 
some of the real life experiences, I am confident that our staff will overcome those challenges.  

Provide a safe and collaborative culture in which to learn and work  
● Teachers were updated on the new health and safety guidelines from MDE and MDH.  Our 

biggest challenge will be reminding students to keep social distance and masks pulled up.  
● The orientation week that was created this year was a good “test” run for the start of hybrid 

classes on September 7th.  There were some pieces of this day that we will look to implement 
into the start of the school year in 2021.  

Improve Community Connection, Satisfaction, and Engagement 
● The Open House was well attended and parents and students were appreciative of the 

opportunity to walk their schedules.  The virtual portion had some success.   There were 160 
views on the Youtube video of my back to school presentation.  I believe that this could be a 
really positive way to connect with families, but it will take consistent reminders.  

● We are working on our first virtual parent education night for September with NAMI.  More 
information to come about this exciting opportunity.  

 
Integrate data-informed instruction, assessment and learning as a core competency in every 
classroom  

● In cooperation with the data team we set student achievement goals for the 2020-2021 school 
year and shared those with the staff last week.  These goals are also in my weekly News and 
Notes.  

● Teachers will submit personal professional goals or their “One Word” that are measurable using 
student achievement data by October 2nd.  
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● Teachers worked hard during workshop week to prepare for the school year.  Excellent 
professional discussion took place to help instruction. Much of the discussion was centered 
around how to instruct in our new hybrid learning environment.  
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Jordan Middle School Board Report 
September 14​th​, 2020 

 
Improve Student Achievement, Learning and Career and College Readiness 

● Finalized ​JMS hybrid learning model schedule​. 
● Planned,  staffed, scheduled, and developed instructional plan for Jordan Virtual Academy 

(JVA).   
○ These plans are continuing to shift as the numbers of students enrolled in JVA shifted. 

● Planned for multiple contingency plans for other models including: 
○ In-Person Learning 
○ Complete Hybrid Model 
○ Complete Distance Learning 
○ Jordan Virtual Academy 

● The Leadership team has and will build off the below documents for future planning. 
○ Academic Roadmap 
○ Health and Safety Roadmap 
○ Return to Learn-Orientation Week 
○ Health and Safety Protocols 
○ Jordan Virtual Academy 
○ COVID 19 Tech Help 
○ COVID 19 Mindfulness 
○ COVID 19 Family Resources 
○ Take-Home Meals 
○ Past Planning Guidance 

■ COVID Distance Learning Guidelines  
■ Distance Learning Instructional Matrix   
■ Distance Learning Teacher Resources  

Integrate data-informed instruction, assessment, and learning as a core competency in every 
classroom  

● Data team met and set goals for the 2020-2021 School year 
○ JMS Building Goals 2020-2021  

● Administrative team is developing a process for providing grading guidance for students, 
staff, and families. 

● Students  have been scheduled into remedial classes based on most current data. 
● JMS will continue to focus on effective Tier 1 instructional strategies across all content areas 

regardless of model of school in the fall.   
○ Culturally responsive teaching methods continue to be modeled to equip staff to 

reach all learners at all tiers of instruction. 
○ PBIS committee continues planning and implementation of best practice 

approaches to address student needs. 
○ MTSS committee continues to plan for identifying and intervening with struggling 

students. 
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Provide a safe and collaborative culture in which to learn and work 
● Developed ​contingency plans for substitute teachers​ for normal and hybrid model. 
● We continue to update the ​2020-2021 School Opening Ongoing​ document to address 

routine items for staff. 
● The team completed the 2020-2021 master schedule. This schedule will be used in all 

options of return to school in the fall. 
● The bell schedule for the 2020-2021 school year has been adjusted to allow for social 

distancing if needed in the fall of 2020.  
Improve community connections, satisfaction, and engagement 

● WEB 8th grade leader training was held on Tuesday, August 18th.  These 8th grade WEB 
leaders will serve as mentors to the 5th graders throughout the school year. 

● Device distribution was held on Tuesday, August 25th.   
○ During this time students also received a hard copy of their “Return to Learn” 

Passion Project. 
● Jordan Middle School held our Open House on Wednesday, August 26th. 

○ 5th grade families were welcomed on-site by WEB leaders and staff. 
○ 6th-8th grade families received a personal phone call from their child’s advisory 

teacher and were able to view the virtual open house. 
■ Virtual Open House Link 

● Special thank you to Heather Davis putting together the JMS VIrtual 
Open House. 

● New Families to the district were offered a private tour of JMS.  We had approximately 10 
families take advantage of the private tour option. 

● Communicated to families what a typical students day will look like in a hybrid model via 
email and video. 

○ Hybrid Learning-Typical Day Schedule with FAQ 
○ JMS Back to School Video Overview 
○ Grade 5 Video Overview 
○ Grade 6 Video Overview 
○ Grade 7 Video Overview 
○ Grade 8 Video Overview 
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Jordan Elementary School 
Principal Update September 14, 2020 

 
We have had a wonderful start to the school year considering all of the guidelines, procedures, 
and changes in routines due to COVID.  Our staff has knocked it out of the park with providing a 
smooth transition into the school year.  Students and staff are building relationships and creating 
strong classroom communities.  It is great to have all of our students back for learning! 
 
Below is an executive summary of what we have done in preparation for the start of the school 
year and the work coming up in September to address the JPS Strategic Plan and JES Building 
Goals: 
 
Improve student achievement, learning and career and college readiness 

● Continue to focus on standards-based instruction and project-based learning 
○ Teachers were trained by consultants from ​Innovate to Incubate​ during workshop 

week to deepen their knowledge of inquiry-based learning. 
● Collaborated with the Director of Teaching and Learning, Ms. Hjelmeland, and JVA 

teachers in developing instructional plans for JVA. 
● Teachers continue to implement culturally responsive teaching practices to ensure we 

are meeting the diverse academic and social-emotional learning needs of our students.   
● Ms. Sarah Miller, JES Instructional Coach and CRT Specialist, is co-teaching with many 

staff in developing collaboration contracts in classrooms and reviewing RAC (Recognize, 
Acknowledge, and Connect) language with students. 

 
Integrate data-informed instruction, assessment and learning as a core 
competency in every classroom 
 
JES staff have chosen to continue to focus on goals from last year.  These goals have been 
revised for this school year based on the anticipated academic and social-emotional needs of 
students: 
 

● Each person will develop a healthy relationship with themselves and with others. 
○ Data should align to school-wide expectations (CICO, SWIS, Infinite Campus) 

where at least 80% of students are demonstrating expected behaviors. 
 

● Students will be cognitively, emotionally, and behaviorally engaged. 
○ Data will be collected through observations, student surveys and family 

conversations and feedback. 
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● Each student and staff member will develop a healthy relationship with reading.  
○ Building, state and nationally-normed assessments will show at least 60% of 

students are achieving grade level proficiency. 
○ At least 51% of all kindergarten students will score at or near proficiency for 

Kindergarten Readiness skills in math and reading based on FastBridge Spring 
2021 data. 

 
● Each student will develop a healthy relationship with problem solving. 

○ Building, state and nationally-normed assessments will show at least 65% of 
students are achieving grade level proficiency. 

 
Provide a safe and collaborative culture in which to learn and work 

● Offered face-to-face and virtual options for staff to participate in staff meetings, 
workshop sessions, and professional development opportunities. 

● Ms. Molly Nefstead is providing face to face and virtual options for participating in 
Mindfulness sessions in the classroom and/or outside. 

● Working with staff members to discuss outdoor learning settings for instruction and how to 
schedule these areas for all staff to access. 

● Divided student body into two alphabet groups for drop-off and pick-up loops to 
alleviate excessive traffic in the back of the school.  

● Worked with Eric Burrill, Benjamin Bus Company manager, to safely get students home by 
having an earlier drop-off and pick-up time for two buses in the Bridle Creek and 
Timberline neighborhoods to allow for more rooms on buses. 

 
Improve community connections, satisfaction, and engagement 

● Sent Back to School video using YouTube, Screen Castify and Closed Caption to families 
to communicate important information for the start of the school year. 

● Offered face to face and virtual conferences to families for the start of the school year. 
● Provided tours and phone correspondence to new families who have moved to Jordan 

or are open-enrolling from another district. 
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Executive Summary  

Director of Teaching and Learning 
September  2020 

 

Primary Focus​ = ​JVA, Staff Development, Return to Learn, and Fall Reopening 
 
Overarching Framework for Staff Development Goals:​ ​This year’s priority focus is 
fostering teaching strategies that support a 21st century curriculum coinciding with today’s 
reality of virtual and onsite learning.  
 
Improve Student Achievement, Learning, and Career and College 
Readiness 

● MDE Learning Model Portal -- Reporting  
○ Per MDE guidance, school districts will use the portal to identify their learning 

model at the beginning of the school year or at any time a district changes their 
learning model.  

■ The learning model was uploaded and verified.  
■ Overview  

 
● Jordan Virtual Academy  

○ Enrollment -​ Enrollment for the JVA option has currently reached 
approximately 257 students.  

○ Reasoning​ - ​Even after the August 19 enrollment deadline, I have spoken to 
numerous families and enrolled students. Some families shared with me that they 
are making this choice due to health concerns, COVID concerns, family 
dynamics, success of spring distance learning, and the consistency of the 
program (per Gov. Walz’s order, school districts could switch between models at 
a week’s notice).  

■ Specific information shared with families regarding JVA:  
● JVA Overview 
● JVA Elementary  
● JVA Middle School   
● JVA High School   

○ JVA Expectations -- ​I created the JVA expectations that were shared with 
families after enrolling in JVA.  
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○ Homeschool vs. JVA​ -- Many families decided to utilize the JVA option rather 
than homeschooling in order to continue working with the district and hopefully 
transition seamlessly back to traditional school once COVID allows.   

○ JVA Compensation --​ ​Working with Interim Superintendent Case Evenson, the 
principals, Chad, and union representatives, an agreement on compensation for 
extra duty assignments due to JVA was determined.  

○ Elementary JVA Instructions --​ I have spent a lot of time working with the 
three elementary full time JVA instructors to support them as they are planning 
their new learning environments.  

■ JVA Elementary Daily Schedule Discussion  
○ Note -- per MDE guidance, we have to allow any student at any time choose a 

“distance learning option.”  
● Introduction to Education --​ ​Currently 30 students are enrolled in Introduction to 

Education. Like everyone else, Normandale has had to change policies and 
procedures regarding the courses. I have been working closely with Normandale to 
implement these changes in our course curriculum. There also has been quite a bit of 
changeover in leadership at Normandale, so I am also “re-selling” our program to the 
new leadership. We are unique in that we offer the combined course; however, we are 
tied to Normandale regarding allowing us to continue our paired program.  

○ Note -- Introduction to Education is actually two college courses combined -- 
EDUC 1101: Introduction to Education (4 credits) and ENGC 1101: College Writing 
(4 credits).  

● Return to Learn: Orientation Week ​-- Because we could not push the start of the 
school year back (Flex Learning Year Approval), it was important to provide teachers 
and staff the crucial TIME needed to prepare for this new world of education; 
moreover, we wanted to bring students back in a way that allowed them to 
acclimatize to the new protocols, parameters, and feel of the hybrid learning 
environment. By working closely with the principals, Return to Learn: Student Orientation 
Week was created.    

○ Overview 
●  Professional Development Plan  

○ Back to School Workshop --​ In planning back-to-school workshop week the 
primary focus was giving all staff the ​TOOLS​ and ​TIME​ needed to flip an 
educational model, rewrite curriculum, and learn new strategies all aimed at 
meeting the needs of students in a virtual and on-site setting. However at the 
same time,​ it is important to bridge goals, work, and planning preCOVID with 
what the future of education looks like now.  

■ Many of the training sessions during workshop week will be in an 
asynchronous​ format to be completed at a time that fits personal 
schedules and needs.  

● Asynchronous Offerings -- ​JWIN Professional Development 
Overview   

■ The scheduled ​synchronous​ training on Tuesday, August 25 and part 
of Wednesday, August 26, for all E-12 teachers is with Incubate to 
Innovate. The purpose of working with Incubate to Innovate during this 
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back-to-school time was to, “...equip educators with the best 
pedagogical practices, tools, and an online collaborative network to 
transform teaching and learning experiences and environments using 
innovation to prepare students with 21st-century skills.” As a district, we 
have focused on project and inquiry based learning in previous years; 
however, feedback from teachers asked for even more ideas with 
tangible ways to bring philosophy into practice followed by the time to 
work through curriculum needs. Incubate to Innovate will build off the 
work completed in previous years, including implementing the proficiency 
scales into practice, and give practical application to all that previous 
work.  

■ 2020 Workshop Schedule -- By Group  
 

Integrate Data-Informed Instruction, Assessment, and Learning as a Core 
Competency in Every Classroom  

 
● Data Retreat --​ ​The district data retreat took place on Tuesday, August 11, 2020 with 

elementary, middle, and high school teachers. Although there was not spring testing 
data to build from, buildings created goals and testing schedules to start the year. 
Moreover, numerous discussions surrounded supporting students throughout this year 
and how testing and data informed practices play roles in that support.  

○ Retreat Agenda   
 

● 2020-2021 Grading Guidance -- ​On August 18, 2020, MDE released ​Assessing 
Learning Guidance for the 2020-2021 School Year​. This guidance is similar to the 
spring distance learning guidance, and it is a slight break from some of the district’s 
preCOVID grading policies.  

○ To start combining district grading practices with MDE guidance, I created the 
following document to work through with the principals, community, students, 
and staff.  

■ Jordan’s Revision of Grading Practice 2020-2021 
 
Provide a Safe and Collaborative Culture in which to Learn and Work 

● SEL -- MOVE MINDFULLY  
○ To kick off orientation week for teachers, a two hour mindfulness training session 

was developed. Taking care of social and emotional needs not just for students, 
but also for staff, is a vital element to this year’s success. The need to focus on 
de-stressing and taking care of emotional well being as teachers prepare to 
support students is crucial. ​Our district support staff has been integrating 
Mindfulness in their own practices and have been helping students and staff 
integrate it in their lives and classrooms the past few years. Consequently, 
Chelsey Meyer reached out this summer about planning a mindfulness training 
that also included tangible ways teachers can integrate these practices into 
their own classrooms. The success of this foundational integration led to including 
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it as a district-wide training this fall.   
■ 1000 Petals conducted the training and card decks were also purchased 

to share amongst teams and departments that will make Mindfulness in 
the classroom easier.  

 
Improve Community Connection, Satisfaction, and Engagement 

● Curriculum and Technology Integration Advisory Council --   
○ Information Available on the Website - ​https://www.jordan.k12.mn.us/domain/60 
○ The council meetings will resume in October of the 2020-2021 School Year.  
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Activities Director’s Board Report  9/14/20 
 
 

● Ticketing Soccer This Fall 
○ After reviewing eticketing options, we decided that we would stick with 

accepting cash at the gate while providing our ticket sellers PPE for the 
five home soccer dates.  Within the Wright County Conference, only 4 
schools committed to etickets.  

○ We will continue to explore what is best for Jordan as we move into the 
winter season. 

 
● Football / Volleyball / Cheer update 

○ https://jordanactivities.org/2020/08/31/football-volleyball-and-cheer-regist
ration-is-open/ 

○ Coaches will be paid 20% of their stipends for the fall training sessions.  
○ Students who register will pay a $10 registration fee, which will come off 

their total if they also register for the spring season(4th season).  
 

● Live Streaming Events in 20-21 
○ We have partnered with Prepspotlight.tv to provide safe viewing options 

at a majority of our home events this school year.  More info here: 
https://jordanactivities.org/2020/08/30/live-streaming-jordan-athletics-in-2
0-21/ 
 

● Fine Arts Update 
○ No update on Speech, or One Act Play yet from MSHSL. I expect us to be 

able to offer something in house. Unsure of competition with other schools 
at this time. 

○ We are scheduled to host the Section 2AA One Act Play contest on 
January 30th. 

○ Musical was shifted from fall to spring in hopes of providing this show for 
our class of 21 seniors. 
 

● Spring Sport Training Sessions this Fall 
○ The MSHSL is allowing spring coaches to work with athletes October 

5th-21st.  We anticipate offering something for golf and softball.   
○ More details are still being worked out. We will not require students to 

register for these sessions, and coaches will not be paid for these sessions.  
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● Activities Website 
○ We had over 9,000 views in August. I’m told this is a big number for a 

school our size, and an incredible number for a school’s first month with a 
site. 

○ We now have 3 advertisers on the website, which will help generate 
fundraising dollars for the activities department. I anticipate more to sign 
on with the amount of hits our site gets. 

○ I will pre approve all advertising to make sure it is school appropriate.  
○ I hope to add more student contributions to the site to provide a young 

person perspective and draw more interest from our students.  
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 COMMUNITY EDUCATION  
9/14/2020 BOARD REPORT 

 
Director's Message 
This is a very exciting week. School is back in session in multiple ways. There are many 
moving pieces. We have new recreation programs starting up. Our virtual run of the mill 
fundraiser is happening. These are very busy times and I’m very excited about all the 
opportunities. One new opportunity is we have partnered up with LERN (​The Learning 
Resources Network), a big supporter of Community Education across the nation, to offer 
some new Adult certification classes. These are great for people who would like to gain 
knowledge to help further their careers.​ We have classes in data analysis, project 
management, digital marketing, entrepreneurship and more. You can find more 
information about the classes on our ​registration website​, or our ​class flyer​. 
 
This year is going to be a bit different for Community Education as it is across all 
education.  We are not able to put out a print brochure because of the changing 
guidelines, so we will have to be diligent about promoting our programs in different 
ways.  We will continue to use social media and peachjar to push out communications. 
We will be training the public to use our website as that will have the most up to date 
information and registration. 
 
Community Education has received a big donation from the Jordan Fire Department to 
purchase 10 new adult mannequins used for Red Cross certified CPR classes.  We are 
excited to get the mannequins and put them to use. This is such a great class that can 
offer so much to our community.   

 
Early Learning: 
The first week has gone well. We had preschool conferences with a high turn out rate of 
families attending. Scheduling has been difficult with limited space and aligning with 
COVID guidelines. We are still working on our ECFE schedule as registration numbers are 
down significantly.  We are adjusting some classes in hopes of attracting more families. 
 
Preschool Enrollment: 

● 102 ages 3-5 (down about 30 from last year) 
 

Kids Co Numbers: Down about 5-7 from last year 
● Kids Co mornings - 45  
● Kids Co afternoons- 71  
● Early EdVenture - 28 

107

https://apm.activecommunities.com/jordance/Activity_Search?txtActivitySearch=&applyFiltersDefaultValue=true&cat=Activities
https://app.peachjar.com/flyers/1025433/schools/151474


 
 

Communications and Marketing Monthly Summary (09/08/2020) 
Kat Pass 

 
 
Projects Completed / Highlights 
● Worked with Tim to order floor signage for social distancing. 
● Designed and ordered outdoor sandwich board signage for the exteriors of the buildings 

with the COVID-19 response building requirements. 
● Deliver items to Scott County Historical Society for archiving. Items were given to the district 

from a former Superintendent but not needed here.  
● Creation of the ​Health and Safety Protocol website​. Here, families and staff will find: 

○ Attendance lines 
○ Nurse contact 
○ Daily self-screening tool (also on smartphone app) 
○ Updated Health and Safety Roadmap 
○ MDH Decision Tree 
○ Q/A... "when can an individual return to school?" "How we will handle suspected 

or confirmed cases of COVID-19" 
○ Including all State, MDE, MDH documents that we've used for developing our 

guidance 
● Final publication of the ​Academic Roadmap​ and ​Health and Safety Roadmap​ delivered 

to families via email communication. These documents will continue to be updated as 
guidance is given. 

● Redesign of the​ daily self-screening assessment tool​ to reflect the changes to the MDH 
Decision Tree we received on 8/31/20. 

● Creation of Return to Learn logo, website, and social media communications. 
● Creation of Jordan Virtual Academy logo, website, and social media communications. 
● Met with the Communication Committee on August 10. Reworking the layout and 

descriptions of the plan for clarification and to reflect each stakeholder group.  
● Communications sent to families regarding Health and Safety, Special Education, Tier 1 

Essential Kids Care for Return to Learn week, open house information, take home meals, 
chromebook pickup, and transportation. 

● Picked up the state given PPE items for staff and students in St. Paul with Tim. Separated 
and delivered to buildings. 

● Shifted teacher websites from spring distance learning back to individual pages. 
● Met with new staff regarding website usage and social media guidelines. 
● Revised Kindergarten Team video to reflect Katie F. hire. 
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Projects In-Progress 
● Finalizing a new Scott West Panthers mascot graphic and name. Initial draft was okayed by 

activities offices of Jordan and Belle Plaine. Will be used on future Nordic Ski uniforms. 
 
On-Going (Daily/Weekly activities) 
● Manage content for District ​Facebook​, ​Twitter​, ​Instagram​, and ​YouTube​ as well as the ​Staff 

Development Twitter​ account 
● Continual maintenance of District ​website​ and Smartphone App 
● Maintain updated postings for lighted marquee sign 
● Flyer/marketing production for in-house activities 
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Nutritional Services School Board Report 
September 4th, 2020 

Andrea Schaak 
 

This past Monday, August 31st, USDA came out with new guidance for Nutritional 
Services that includes extending the SFSP that we implemented this past spring. Please 
see the link provided below for more detail on this memo. 
 
https://www.usda.gov/media/press-releases/2020/08/31/usda-extends-free-meals-kids-t
hrough-december-31-2020 
 
Below are the key takeaways from this waiver: 
 

● Allowing SFSP and SSO meals to be served in all areas and at no cost; 
● Permitting meals to be served outside of the typically-required group settings 

and meal times; 
● Waiving meal pattern requirements as necessary; and 
● Allowing parents and guardians to pick-up meals for their children. 

We have been waiting since Monday for MDE to come out with their guidance 
according to this new information. On Monday night, MDE sent out a bulletin stating 
that MDE was not anticipating the new change and that school districts should 
continue with our current fall planning for serving and charging for meals until further 
notice from MDE.  

This week we have continued with our plan that includes using the NSLP and the NSBP 
guidelines for serving meals. We will continue using this guidance until we are told 
otherwise. I was hoping that we would have guidance from MDE before Sept. 8th, but 
as I write this, Friday morning at 10am, I have not seen anything new come our way. As 
soon as we do, we will communicate out to our students and families as soon as 
possible the new guidance and how it will affect food service.  

Personally, I believe that extending the SFSP is the right thing to do. Being able to serve 
free meals for our students, no matter what the circumstances a family may be dealing 
with, is very important for our district. I am waiting, as well as my colleagues, anxiously 
for guidance from MDE. I hope to receive this guidance sooner than later.  

Our first week of school went very well for all buildings. It was nice to have a few grades 
in a day to help my staff get used to feeding in the classroom (JES) as well as serving 
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curbside and in-school meals for students. We are all excited to start our “regular” 
schedule next week.  

Kat and I worked on the next Meal Sign Up Google form that was communicated out to 
families yesterday. This meal sign up sheet focuses on our JVA students and meals that 
students will ‘take home’ with them for the days they are not physically in the buildings. 
As of this morning, we have had 22 families sign up. This meal sign up sheet will go out 
every two weeks to parents. JVA students will pick up their bundled meals on Monday 
and Thursday afternoons from our JES building. Students on an ABABC schedule will pick 
up their meal at the end of their day to eat at home the following day they are virtually 
learning. We will continue to tweak as we go along this process and make changes as 
needed.  

 

Andrea Schaak 
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Board Meeting 9.14.20 
 
Jordan School District #0717 
Special Services Department Update: 
 
 
Improve Student Achievement, Learning and Career and College Readiness: 

• Workshop week went very well!  We had great training opportunities for all staff.  Most 
of our special education teachers, paraprofessionals, and itinerant staff schedules are set 
and ready for service for our students B-21! 

• This year due to the change in how we are providing access to services and programming 
for our students on IEPs, the special services department has been very busy researching 
and purchasing supplemental curricular resources.  We have purchased an online resource 
MySkillsTutor for our students in grades 7-12.  We are continuing to use Language Live, 
Read Well, V-Math and the Unique curricular resources for our students.  Each resource 
has an online component to help our students who are working at home through distance 
learning.    

• This week and last week our special education staff is working hard on preparing for 
students when they walk through the doors consistently on September 8th.  All of our 
sped staff are reviewing lesson plans, looking at curricular resources, and going through 
different online trainings to help prepare them to use the different supplemental resources 
we have purchased for our students. 

• Our SOAR students (ages 18 – 21) started on September 8th in Belle Plaine! Students are 
excited to be back in person and are ready to learn! 
 

Improve Community Connection, Satisfaction, and Engagement  

• On Thursday, September 3, 2020, the American Indian Parent Advisory Council met to 
review the plans for the 2020-2021 school year.  The council discussed the possible 
activities and supports needed this school year for our identified American Indian 
students.  We are looking at having an American Indian Coordinator and using AIPAC 
funds to cover this stipend position.  We currently have 69 identified American Indian 
students in pre-k through grade 12. 
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Provide a safe and collaborative culture in which to learn and work  

• All my monthly meetings have been set and agendas have been sent out to the different 
staff I meet with.  My monthly meetings will consist of meeting with JVA teachers, 
SOAR Transition staff, paraprofessionals, nurses, OT and PT’s, building sped 
departments, mental health team, and EL staff. 

 
Be Fiscally Responsible and Maintain Quality Facilities  
 

• The Title III funding and CEIS application has been approved and set for the 20-21 
school year.   Title III funding will be used for EL services.  CEIS will allow the district 
to use 15% of our special education federal dollars to cover the salary/benefits of one of 
our intervention teachers at JES. 

• Amy Hafemann and I will be meeting this month to review our special education budget 
for the 20-21 school year as our district federal dollars have been made accessible the last 
week in August. 
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School board report for 9/14/20 
—————————————————— 
Back-to-school report 
 
 
Observations of Thursday orientation: 
 
Choosing the hybrid method, the combined grade classes were fairly small, some having 6 
juniors and some only having two. The full junior classes were also fairly small, being a little less 
than half of what they were last year. It's definitely going to be a weird thing to get used to, but 
hopefully when more students come in it will have a classroom feel again without being too 
crowded or empty.  
 
Teachers have been doing their best to make the year still seem normal, giving us tasks to keep 
us busy and focused with school. Thankfully with the hybrid method, us students are still able to 
really connect with the teachers still. I'll have to talk to a few JVA students to see how its going 
for them, but hopefully it is like that for them as well since that is one of the joys of school and 
learning.  
 
 
 
Observations of Tuesday at school: 
 
This day went by pretty smoothly. The classes are still very small, the ones that are mixed 
classes maxing out at about 13 people. Many students are saying that they enjoy the new lunch 
period, it being a good way to destress from the day. The lunch period is a bit longer than it 
used to be and it is nice to have a break from the changes going on around us. On occasion, we 
even get to step outside to take in the fresh air before going back inside with our masks on. The 
lunch period also gives students an opportunity to talk to others who they might not have during 
pre-covid, so at least this situation is giving us some new positives to look at.  
 
Though google classroom is a struggle for both teachers and students, I’m sure we will all learn 
to use it in time. Since every teacher has their own style of doing things, it is a bit of a struggle 
to figure out where everything is. Of course, the more we use Google Classroom, the easier it 
will be to operate, so we have that going for us. Other than that, the hybrid way of learning is 
going well for many students. 
 
This year will definitely be interesting and different, but hopefully we can all get through this 
together. I will be sending out a survey shortly for the student body to answer on how these first 
few weeks of school are treating them to get a better understanding of their perspectives, 
especially the students doing JVA.  
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2020 BOARD COMMITTEE ASSIGNMENTS  

 

Standing Committees 

 

 

Budget/Finance Committee - Entire Board 

This committee meets monthly as part of the Workshop Meeting to review and discuss district 

budget and finances.  This committee provides input and reviews all budgeting decisions as the next 

fiscal year’s budget is constructed. 

 

Calendar Committee (1) S. Burke - (alternate – L. Pedersen) 

This committee meets one time annually with the administrative team and teacher members of the 

calendar committee to plan the calendars for the next two subsequent school years.  

 

City-School Committee (2-3), R. Langheim, L. Pedersen, T. Vogel- (alternate – D. Pauly) 

The committee ensures a board member is present at a city council meeting should an item on the 

city council agenda be pertinent to the school district.  This committee meets regularly with a sub-

committee of the city council. This committee will work with the city to establish an annual legislative 

advocacy meeting. 

 

Communications Committee (2) S. Burke, R. Dahnert - (alternate – L. Pedersen) 

This committee provides oversight and direction for communication of all media types to the 

community in regard to school board updates. They meet one time each year to set their agenda and 

as needed depending on need. The committee develops a communication plan for the district and 

establishes “meet and greet” times for each school building in the district at its formal meeting.    

 

Community Education/Recreation/Joint Powers (2) T. Vogel, L. Pedersen  

This committee makes recommendations to Jordan’s Community Education & Recreation Director 

regarding programs and community education and recreation policy. It meets once per month prior 

to the regular school board meeting or as called by the Community Education Director.   
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Curriculum & Technology Integration Committee (3) D. Pauly, S. Burke, C. Hennen- (alternate –                   

L. Pedersen) (O. Rausch - Student Representative) 

This committee is tasked with reviewing all curriculum offerings and World’s Best Workforce plan in 

our district. The Director of Teaching & Learning chairs the committee. On a curriculum cycle, the 

committee reviews class offerings, curriculum options and curriculum materials (i.e. texts.) This 

committee also receives and reviews reports on scope and sequence and mapping of curriculum.  In 

addition, the committee focuses on Standards Based Instruction.  The Technology Director and 

Director of Teaching & Learning are responsible for the integration and application of all technology 

in the district. This committee meets on the 3rd Monday of each month October - May. 

 

Education Foundation (2) – R. Langheim, C. Hennen (alternate – L. Pedersen) 

The Jordan Education Foundation will raise funds and serve as a conduit for individuals to donate 

funds for the purpose of enhancing educational experiences for students. This Foundation will 

provide oversight and establish framework for the utilization of donated and fund raised dollars in 

our schools. Once established, teachers will have the opportunity to write mini-grants that the 

Foundation will discuss and award as warranted. The superintendent will serve as an ex-officio 

member. The Jordan School Board will be represented with two members.  
 

Facilities Committee (Chair + 3) D. Pauly, R. Langheim, T. Vogel - (alternate – C. Hennen) (O. Rausch 

- Student Representative) 

This committee deals with all indoor and outdoor facilities and grounds, making recommendations on 

long-range facilities maintenance plans, short-term building issues, custodial planning, facility space 

use, etc. This committee works on special district projects such as renovations, additions, new 

building, lease levy authority matters, and infrastructure improvement. In the case of significant 

projects such as new building projects or remodels, the board members may be the board 

representatives in a larger committee made up of community members, school staff, and 

administrators. Building issues and/or concerns the require meeting with other groups will be a 

driving factor for this group.  In addition, this committee is charged with meeting real estate needs 

required for buying or selling property.   This committee will meet on an as needed basis or as 

dictated by a building project and its schedule.  

 

Meet and Confer/Continuing Education/Staff Development (2-3) – D. Pauly, R. Langheim,                  

R. Dahnert  

A public employer has the obligation to meet and confer, under section 179A.08, with professional 

employees to discuss policies and other matters relating to their employment which are not terms 

and conditions of employment. We are scheduled to meet three times a year (at the discretion of 

either party.) Meetings are held in the District Office Conference Room at the end of the school day 

(3:15 p.m.) Continuing Education/Staff Development – This committee meets to determine 

continuing education and staff development needs within all three schools. A board member is not 

required unless an issue arises and then coordination is handled through the superintendent.  
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Negotiations Committee (2) – D. Pauly, T. Vogel (alternate – R. Dahnert) 

This committee meets to conduct contract negotiations with the bargaining units.  The 

Superintendent will work with the board members and bargaining units to facilitate and schedule the 

sessions. 

 

Personnel Committee (2) (Negotiations Committee)– D. Pauly, T. Vogel (alternate – R. Dahnert) 

This committee will meet if a personnel item need discussion, should the need arise outside of a 

regular board meeting night.  

 

Policy Committee (2) – S. Burke, D. Pauly (alternate – R. Langheim) 

This committee works with district administrators and staff to review and make recommendations on 

district policies.  Specifically, this committee meets to review recommended changes from MSBA 

model policy based on annual legislative action. 

 

Safe and Supportive Schools/PBIS Committee (1) – L. Pedersen (alternate - S. Burke) (O. Rausch - 

Student Representative) 

This committee meets quarterly and is made up of administrators, staff members, parents/guardians 

and one board member. The committee discusses the district’s PBIS programming and current social 

issues and helps to provide guidance in regard to school climate. 

 

SCALE (1) – T. Vogel (alternate – R. Dahnert) 

The Scott County Association for Leadership and Efficiency (SCALE) was formed to encourage greater 

efficiencies and leadership in public service through enhanced communication, collaboration of 

services, and sharing of resources. Members include elected and appointed officials for the cities, 

schools and townships within Scott County, the Mdewakanton Sioux Community, and Scott County. 

They meet once per month on the second Friday from 7:30 – 9:00 a.m. The Superintendent and one 

board member represents our district at these meetings. An alternate board member may attend.   

 

SW Metro / Intermediate District Representative (1) – D. Pauly (alternate – S. Burke) 

Each member district of the SW Metro Intermediate District has one school board representative on 

this board. Committee assignments exist within this board as well. SW Metro meets once per month 

on the third Tuesday in the SW Metro office in Shakopee. 
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Point of Contact & Ad-Hoc Committees 

 

American Indian Parent Advisory Council (1) S. Burke – (alternate - D. Pauly) 

The council is led by parents/guardians and school district advisers. The goal is to ensure that every 

American Indian student has equitable access to programs that are specifically designed to meet their 

unique educational or cultural academic needs.  The AIPAC meets monthly during the school year and 

serves as a vital link between the American Indian community and Jordan Public Schools. 

 

Booster Club (1) – L. Pedersen (alternate – R. Dahnert) 

This committee is led by the Booster Club President and the district’s activities director attends the 

meetings. Representatives from the community serve on this committee which is not district led.  

This group investigates options for donations and fundraisers to meet activity program needs. 

 

Legislative (1) – D. Pauly 

All board members need to keep abreast of legislation relating to education. One board member is 

the point of contact for mailings and is to report and share important issues on the legislative front. 

 

MSHSL (1) - (State) D. Pauly 

This is a point of contact position. 

 

Special Education Advisory Council (SEAC) (1) – C. Hennen  

The Jordan Public School Special Education Advisory Council advises the school district on the 

development of programs and services to meet the special educational needs of children and 

families.  By sharing their unique perspective of what it is like to use these services, parents can help 

the district to be more effective in hopes that the outcomes for children with disabilities improve. 

 

Region V/SCSC/Metro ECSU (1) L. Pedersen - (alternate – S. Burke) 

Region V provides computer services and staff support through the cooperative sharing of hardware, 

software, and personnel. We are a member district. They provide reporting and SMART application 

support services to school districts throughout South Central and Southeastern Minnesota. SCSC 

(South Central Service Cooperative) helps schools and other government agencies fulfill their mission 

by delivering high quality services while reducing costs through collaboration. We are a member. 

SCSC is based in North Mankato. The SCSC programs and services are member driven to utilize 

resources in an efficient manner. There are nine regional agencies called service cooperatives.  

MECSU offers support to the member school districts through staff development opportunities. The 

district representative receives emails and newsletters, but there isn’t a specific meeting 

commitment.  
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