
Regular Meeting
Monday, March 9, 2020 6:30 PM
Jordan Public Schools, 500 Sunset Drive; Suite 3, Jordan, MN 55352

1. Call to Order
2. Pledge of Allegiance
3. Roll Call
4. Consideration of Agenda
5. Public Comments
6. Consent Agenda 
1. Minutes
2. Monthly Finance Reports 
3. Donations
4. Leave Request - Kylee Ohme - 20-21 ES Teacher 
5. Leave Request - Jessica Rance - 20-21 ES 

Teacher 
6. Leave Request - Meghan Reinholt - ES Teacher 
7. Retirement - Kim Fuller - ES Special Education 

Paraprofessional 
8. Resignation - Karen Steinhoff - HS One Act Play 

Assistant 
9. Resignation - Nicole Samuelson - HS Special 

Education Paraprofessional 
10. Resignation - Nicole Samuelson - Kids Company 

Group Leader 
11. New Hire - Paul Putt - LTS District Wide 

Teacher 
12. New Hire - Shari Schmit - MS Cooks Helper 
7. Action Items
1. Review and Act on Budget Reduction 

Recommendations 
2. Review and Act on Resolution Relating to the 

Termination and Non-Renewal of the Teaching 
Contract - Employee #1

3. Review and Act on Resolution Relating to the 
Termination and Non-Renewal of the Teaching 
Contract - Employee #2

4. Review and Act on Resolution Relating to the 
Termination and Non-Renewal of the Teaching 
Contract - Employee #3

5. Review and Act on AIPAC Annual Compliance 
Overview 

6. Review and Act on 20-23 Achievement & 
Integration Plan

7. Review and Act on Field Trip Request - 
Washington D.C.

8. Review and Act on Harmonix Field Trip Request - 
Milwaukee, WI

9. Review and Act on Boys & Girls Soccer 
Cooperative with Belle Plaine

10. Review and Act on Nordic Ski Cooperative with 
Belle Plaine

11. Review and Act on Addition of 6th Grade to the 
Middle School Track Program

12. Review and Act on Addition of 6th Grade to the 



Middle School Tennis Program
8. Board and Administrative Reports
1. Superintendent's Report 
2. HS Principal's Report
3. MS Principal's Report
4. ES Principal's Report
5. Director of Teaching and Learning's Report
6. Activities Director's Report 
7. Community Education & Recreation Director's 

Report 
8. Communication, Marketing, and Event Director's 

Report
9. Nutritional Services Director's Report

10. Special Services Director's Report
11. Student School Board Representative's Report 
12. School Board Member Reports / Committee Reports
9. Adjourn Regular Meeting



 
 

Governing Board Member Meeting / Mileage Claim Form 

2020 
 

Jordan Board Member:________________________________ 

Address:_____________________________________________________________________ 

 

I have attended the following meetings and will be reimbursed at the following rates:   

 

 Negotiations:  $70.00 

 Meetings recommended by the board:  Including, but not limited to, Pre-delegate 

Assembly, Delegate Assembly, Joint Legislative Conferences, MSBA Phase trainings, 

Summer Conference, Leadership Conference, Officer Training, Board Retreats:   

o $125 for Half Days (<4 hours)  

o $225 for Full Days (>4 hours) 

 

Date of Meeting:  ___________       Round Trip Miles: ___________________ 

               Purpose:  ________________________________________________ 

 

Date of Meeting:  ___________       Round Trip Miles: ___________________ 

               Purpose: ________________________________________________ 

 

I have driven a total of _____ miles (please report total round trip miles to attend the above 

mentioned meeting(s) and include a MapQuest with this claim form.)   

 I will be reimbursed at the rate of 57.5 cents per mile. 

 

Note:  This does not apply to regular board meetings or committee meetings already covered 

by the $2,500.00 comprehensive compensation.   

 

I declare under the penalties of law that this agreement, claim, or demand is just and correct 

and that no part of it has been paid. 

 

____________________________________           _______________________________ 

Signed          Date 



 

Request to Address the School Board 

According to School Board Policies 206 & 207, if a citizen wishes to speak to the School Board about 

an agenda item, the Superintendent’s office must be notified.  For all other purposes, citizens must 

complete the ‘Request to Address the School Board’ form, which must be submitted in person or 

email to the School Board Clerk, or other designee, any time up to ten (10) minutes prior to the start 

of the School Board meeting. 

     ‘During the public comment part of each regular board meeting, up to 30 minutes of time will be allowed for 

district constituents to address the board.  Each person may have up to 3 minutes of time to speak.  This is a 

time of "listening" by the school board.  The board is here to listen only and will not take action or discuss topics 

brought forward during the open forum.  It may, at is discretion, ask questions for clarification of issues.  The 

board may, if it deems appropriate, bring said issues forward at a subsequent meeting.  NO PERSONAL 

ATTACKS WILL BE ALLOWED.  The open forum is the only opportunity for members of the audience to speak out 

during the meeting.  Please attach form and follow the guidelines for presenting your topic.’  

Name:                           ____________________________ 

Residence (city only): ____________________________ 

Date:                                ____________________________ 

Phone Number:          ____________________________  

   *This will only be used for follow-up to your shared issue/concern. 
 
 

Please specifically state your purpose for addressing the School Board. 

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________ 

Have you previously contacted a School Board member and/or school employee about this 

issue/concern?   (Circle One)                       YES                    NO 

If so, please state name of board member/school employee:____________________________ 

   If proper procedures have been followed and the School Board Clerk, or other designee, has 
determined that proper communication channels have been followed, your request will be 
submitted to the Board Chair.  The Board Chair will then call you by name, state the purpose of 
your address, and invite you to the podium during the scheduled time for open forum/public 
comments. 



 

 

 

 

 

 
 

School Board Meeting Minutes 
 

Monday, February 10, 2020 at 6:30 PM 

Regular Meeting 

CERC Multi-purpose Room 

 
 

1.  Call to Order 

● D. Pauly called the meeting or order at 6:30pm. 

 

2.  Pledge of Allegiance  

3.  Roll Call 

● Present:  Deb Pauly, Tom Vogel, Sandy Burke, Connie Hennen, Lauren 

Pedersen (6:35pm), and Rob Langheim (via WebEx at 7:11pm), Ryan 

Dahnert, and Olivia Rausch. 

● Absent:  N/A 

 

4.  Consideration of Agenda 

● Consent Item 7.18 Resignation - Nicole Schmitz was removed. 

● Motion to approve the revised agenda made by S. Burke,  Seconded              

R. Dahnert    Passed 5-0 

 

5.  Public Comments 

● None 

 

6.  School Board Recognition Week: February 17-21, 2020 

● Matt Helgerson thanked the board members for the service that they provide 

to our school district and community.   

 

7.  Consent Agenda   

7. 1.  Minutes 

● 1/6/20 – Regular / Organizational 

 

7. 2.  Monthly Finance Reports  

● Amy Hafemann prepared reports for the board to review. 

 

7. 3.  Donations 

● Mighty Cause                        Food Shelf                 $     45.00 

● By The Yard                         JHS Angel Account   $   449.06 

● Gary & Diane Otterness       Field Trips                  $   200.00 

● Robert & Helen Remick       JESN News                $1,200.00 

● D.J. Heinz                             Food Shelf                  $   500.00 

 

7. 4.  Policies   



7. 4. 1.  104 School District Mission Statement - 1st and Final Reading   

7. 4. 2.  105 Vision Statement - 1st and Final Reading   

7. 4. 3.  418 Drug-Free Workplace / Drug-Free School - 1st and Final Reading  

7. 4. 4.  419 Tobacco-Free Environment; Possession and Use of Tobacco, 

Tobacco-Related Devices, and Electronic Delivery Devices - 1st and 

Final Reading  

 

7. 4. 5.  427 Workload Limits for Certain Teachers - 1st and Final Reading   

7. 4. 6.  501 School Weapons Policy - 1st and Final Reading   

7. 4. 7.  502 Search of Student Lockers, Desks, Personal Possessions, and 

Student's Person - 1st and Final Reading  

 

7. 4. 8.  505 Distribution of Nonschool-Sponsored Materials on School Premises 

by Students and Employees - 1st and Final Reading  

 

7. 4. 9.  513.1 Student Grade Advancement and/or Subject-Specific Acceleration 

(Grades 3-8) - 1st and Final Reading  

 

7. 4. 10.  515.1 Retention and Destruction of Student Records for Special 

Education Students - 1st Reading 

 

7. 4. 11.  518 DNR - DNI Orders - 1st and Final Reading   

7. 4. 12.  520 Student Surveys - 1st and Final Reading   

7. 4. 13.  521 Student Disability Nondiscrimination - 1st and Final Reading   

7. 4. 14.  526 Hazing Prohibition - 1st and Final Reading   

7. 4. 15.  532 Use of Peace Officers and Crisis Teams to Remove Students with 

IEPs from School Grounds - 1st and Final Reading  

 

7. 4. 16.  541 Memorials for Deceased Students or Staff - 1st and Final Reading   

7. 4. 17.  601 School District Curriculum and Instruction Goals - 1st and Final 

Reading  

 

7. 4. 18.  603 Curriculum Development - 1st and Final Reading (#1)  

7. 4. 19.  603 Curriculum Development - 1st and Final Reading (#2)  

7. 4. 20.  604 Instructional Curriculum - 1st and Final Reading   

7. 4. 21.  607 Organization of Grade Levels - 1st and Final Reading   

7. 4. 22.  610 Field Trips - 1st and Final Reading   

7. 4. 23.  611 Home Schooling - 1st and Final Reading   

7. 4. 24.  613 Graduation Requirements - 1st and Final Reading   

7. 4. 25.  614 School District Testing Plan and Procedure - 1st and Final Reading   

7. 4. 26.  615 Testing, Accommodations, Modifications, and Exemptions for IEP's, 

Section 504 Plans, and LEP Students - 1st and Final Reading  

 

7. 4. 27.  616 School District System Accountability - 1st and Final Reading   

7. 4. 28.  618 Assessment of Student Achievement - 1st and Final Reading   

7. 4. 29.  619 Staff Development for Standards - 1st and Final Reading   

7. 4. 30.  624 Online Learning Options - 1st and Final Reading   

7. 4. 31.  701.1 Modification of School District Budget - 1st and Final Reading   

7. 4. 32.  710 Extracurricular Transportation - 1st and Final Reading   



7. 4. 33.  713 Student Activity Accounting - 1st and Final Reading (#1)  

7. 4. 34.  713 Student Activity Accounting - 1st and Final Reading (#2)  

7. 4. 35.  904 Distribution of Materials on School District Property by Nonschool 

Persons - 1st and Final Reading  

 

7. 5.  Teacher Seniority List  

7. 6.  Leave of Absence Request - Rachel Rydberg  

7. 7.  Leave of Absence Request - Ashley Hyatt  

7. 8.  Leave of Absence Request - Laurie Schmidt   

7. 9.  Leave of Absence Request - Anthony Rydberg  

7. 10.  New Hire - Lindsey Mitchell - LTS - MS Teacher, English   

7. 11.  New Hire - Nicholas Dahlen - Coach, Baseball 7th Grade  

7. 12.  New Hire - Travis Fremming - CERC Front Desk Assistant   

7. 13.  New Hire - Jordan Lamberson - CERC Front Desk Assistant   

7. 14.  New Hire - Abigail Vizenor - CERC Front Desk Assistant   

7. 15.  New Hire - Kristin Hagan - CERC Tutor   

7. 16.  New Hire - Kristina Stresnak - MS Building Nurse  

7. 17.  Reduction of FTE Request for 2020-2021 - Tammy Stensland - ES Teacher, 

Special Ed  

 

7. 18.  Resignation - Karen Schommer - MS Cooks Helper  

7. 19.  Resignation - Erin Hjelmeland - MS Softball Coach 

● Motion to approve the consent agenda made by T. Vogel, Seconded      

S. Burke    Passed 6-0 

 

8.  Action Items  

8. 1.  Review and Act on Revised Fiscal Year 2020 Budget 

● Amy Hafemann reviewed the fund accounts and stated the budget will 

continue to be revised as actual revenues and expenditures are known.  

Another revised budget will be brought to the board this spring.   

● Motion to approve made by T. Vogel, Seconded C. Hennen   Passed 6-0 

 

8. 2.  Review and Act on Girls Golf Field Trip Request - Morton, MN 

● This trip is on May 8-9, 2020 for a Varsity Girls Golf Meet. 

● Motion to approve made by T. Vogel, Seconded S. Burke  Passed 6-0 

 

8. 3.  Review and Act on Teacher Unrequested Leave of Absence Language as an 

Addendum to the EMJ Master Agreement and  Corresponding Memorandum of 

Understanding  

● EMJ and District negotiators recently agreed upon new Unrequested 

Leave of Absence language (ULA). Beginning with the 2021-2023 

Master Agreement, the new ULA language will take the place of the old 

language. 

● Motion to approve made by S. Burke, Seconded R. Dahnert  Passed 6-0 

 

8. 4.  Review and Act on Resolution Directing the Administration to make 

Recommendations for Reductions in Programs and Positions and Reasons 

Therefor 

● This is a general, standard document used by districts when budget 

 



reductions are necessary. Approving this resolution directs 

administration to prepare reduction recommendations for a future 

meeting.  

● Motion to approve made by R. Dahnert,  Seconded C. Hennen  

● Roll Call Vote: D. Pauly - Aye, T. Vogel - Aye, S. Burke - Aye, C. 

Hennen - Aye, L. Pedersen - Aye, R. Dahnert - Aye;  Passed 6-0 

8. 5.  Review and Act on the 2020-2021 JMS Course Registration Guide 

● Ben Bakeberg reviewed the changes to the guide.  Student registration 

will determine if a course will be offered.   

● Motion to approve made by T. Vogel, Seconded L. Pedersen Passed 6-0 

 

8. 6.  Review and Act on the 2020-2021 JHS Course Registration Guide 

● Jeff Vizenor reviewed the changes to the guide.  Student registration 

will determine if a course will be offered.  

● Motion to approve made by L. Pedersen,  Seconded S. Burke  6-0 

 

8. 7.  Review and Act on Directing Administration to Make an Application to the 

Minnesota Department of Education for a Flexible Learning Year Calendar 

● All JPS staff members and all JPS and St. John’s families were surveyed 

regarding applying for a flexible learning year.  The board reviewed the 

results and discussed the options.  The calendar committee will draft 

calendars for the next 3 school years including options with school 

beginning prior to Labor Day.  

● Motion to apply with the MDE for a Flexible Learning Year and include 

a week long spring break for 20-21 made by L. Pedersen,  Seconded     

R. Dahnert   Passed 7-0 

 

9.  Board and Administrative Reports  

9. 1.  Superintendent's Report   

9. 2.  HS Principal's Report  

9. 3.  MS Principal's Report  

9. 4.  ES Principal's Report  

9. 5.  Director of Teaching and Learning's Report  

9. 6.  Activities Director's Report   

9. 7.  Community Education & Recreation Director's Report   

9. 8.  Communication, Marketing, and Event Director's Report  

9. 9.  Nutritional Services Director's Report  

9. 10.  Special Services Director's Report  

9. 11.  Technology Director's Report   

9. 12.  Facilities Director's Report   

9. 13.  School Board Member Reports / Committee Reports 

● SCALE 1/10/20 & 2/14/20  

● Meet & Confer 1/15/20 

● Booster Club 1/15/20 

● MSBA Conference 1/16/20-1/27/20 

● Meet & Greet 1/20/20 

● Curriculum & Technology Advisory Council 1/20/20 & 2/10/20 

 



● AIPAC 1/24/20 

● Community Engagement Budget Work Session 1/29/20 

● Policy 2/24/20 

● City / School Meeting 2/24/20 

● Joint Powers 2/25/20 

● The One Act Play was on 1/18/20 & 1/21/20. 

● Speech took 1st place at the Home Meet on 2/8/20. 

10.  Adjourn Regular Meeting 

● Motion to adjourn the meeting made by T. Vogel at 8:43pm. 

 

 

 



 

 

 

 

 

 

  

 

 

 

School Board Meeting Minutes 

 
 

Monday, February 24, 2020 at 5:30 PM 

Workshop Meeting 

CERC Multi-purpose Room 

 

 

1.  Discussion on Soccer Cooperative with Belle Plaine Schools 

● Joe Perkl provided further information on the details of the 

cooperative along with prospective numbers of Belle Plaine students 

that would join. 

 

2.  Review Flexible Learning Year Application & Calendars  

● Matt Helgerson and Erin Hjelmeland reviewed the application, 

proposed calendars, and reasons for applying for a flexible learning 

year.   

 

3.  Recommended Budget Reductions 

● Matt Helgerson and Amy Hafemann reviewed the recommendations 

that were compiled at the Community Budget Work Session and the 

estimated savings associated with each proposed reduction.  The 

board members provided feedback on their priorities and 

recommended to reduce by $700,000-$750,000.  Action will be taken 

regarding reductions beginning at the 3/9/20 Regular Board Meeting.  

 

4.  Capital, Safe Schools, and LTFM Project Ideas/Needs and Rough Budget 

Numbers 

● Tim Bisek presented the list of proposed FY21 projects.  Board members 

had the opportunity to ask questions.  It will be brought back for board 

review at a future meeting.  

 

5.  Public Hearing on Recommended Budget Reduction & Flexible Learning Year 

Application 

● Allen Soderbeck addressed the board regarding the Gifted and 

Talented program at the Elementary School, activity fees, and the 

School Resource Officer. 

● Jenny Kusske spoke in support of not reducing the School Counselors’ 

extended contract days. 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

School Board Meeting Minutes 
 

 

Monday, February 24, 2020 at 6:30 PM 

Special Meeting 

CERC Multi-Purpose Room 

 

 

1.  Call to Order 

● Deb Pauly called the meeting to order at 7:15pm. 

 

2.  Pledge of Allegiance  

3.  Roll Call 

● Present: Deb Pauly, Tom Vogel, Sandy Burke, Connie Hennen, Lauren 

Pedersen, Rob Langheim, and Ryan Dahnert 

 

4.  Consideration of Agenda 

● Motion to approve the agenda made by L. Pedersen,  Seconded        

S. Burke     Passed  7-0 

 

5.  Action Item  

5. 1.  Review and Act on Flexible Learning Year Plan 

● The application and proposed calendars were reviewed at the 

Workshop Meeting on 2/24/20. 

● Motion to approve the application made by L. Pedersen, 

Seconded R. Langheim    Passed 7-0 

 

6.  Adjourn  

 Motion to adjourn the meeting made by T. Vogel at 7:16pm. 

 

 

 

________________________    __________ 

School Board Clerk     Date 



 

 

 

 

 

 

 

 

March 3, 2020 

 

Board of Education Meeting  

 

 

Finance Report 

 

March financial reports show activity that has been completed thru February, 2020. 

There is still work that needs to be done, but this data is as current as can be at this time.   

 

The Detailed Payment Register by Vendor gives the detailed activity of all vendors that 

have been paid in the month of February.  This report now also includes payments that 

have been made from the Student Activity Accounts that are now under “Board 

Control”.  The last page of this report gives the total that was paid out per fund.  As 

seen, $28,921.79 was paid out of the Student Activity Accounts. This report does not 

include the vendors that are paid for Payroll Taxes.   

 

The Detailed Payment Register by Check No gives the detailed activity of the Payroll 

Taxes that have been paid in the month of February.  

 

The pie chart shows the expenses by object codes in the General Fund that were paid 

thru February, 2020. This chart is as current as can be at this time.   
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FUND 01 - EXP GUIDELINE BY OBJECT 

MARCH, 2020 

 

 

TOTAL EXPENDITURES – FUND 01 -  THRU FEBRUARY, 2020 - $12,165,618.23 

SALARIES & WAGES -
$7,117,619.96

EMPLOYEE BENEFITS -
$1,932,358.27

PURCHASED SERVICES -
$2,009,504.92

SUPPLIES & MATERIALS -
$469,557.14

CAPITAL EXPENDITURES -
$594,106.32

OTHER EXPENDITURES -
$42,471.62



The following resolution was moved by _________________  and seconded by _________________: 
         

RESOLUTION ACCEPTING DONATIONS 
 
 WHEREAS, Minnesota Statutes 123B.02, Subd. 6 provides: “The board may receive, for the 
benefit of the district, bequests, donations, or gifts for any proper purpose and apply the same to the 
purpose designated. In that behalf, the board may act as trustee of any trust created for the benefit of 
the district, or for the benefit of pupils thereof, including trusts created to provide pupils of the district 
with advanced education after completion of high school, in the advancement of education.”; and 
 
 WHEREAS, Minnesota Statutes 465.03 provides: “Any city, county, school district or town may 
accept a grant or devise of real or personal property and maintain such property for the benefit of its 
citizens in accordance with the terms prescribed by the donor. Nothing herein shall authorize such 
acceptance or use for religious or sectarian purposes. Every such acceptance shall be by resolution of 
the governing body adopted by a two-thirds majority of its members, expressing such terms in full.”; and 

WHEREAS, every such acceptance shall be by resolution of the governing body adopted by a 
two-thirds majority of its members, expressing such terms in full; 

THEREFORE, BE IT RESOLVED, that the School Board of Jordan Public Schools ISD 717 gratefully 
accepts the following donations as identified below: 

 

Donor Designated Purpose  Amount / Item(s) 

Jeffrey & Amie Kraus 8th Grade Blankets $40.00 

Jamie Theis Music Dept. Clarinet 

Mighty Cause Food Shelf $45.00 

Jean Raduenz Trap Team $300.00 

   

 
 
 The vote on adoption of the Resolution was as follows: 

 
Aye:  

______________________________________________________________________________

______________________________________________________________________________ 

 
Nay: __________________________________________________________________________ 
 
Absent: _______________________________________________________________________ 
 
Whereupon, said Resolution was declared duly adopted. 

 
      ____________________________ _____________ 
                       School Board Clerk    Date 



 
 

EMPLOYEE   DATA   SHEET  
 

Employee:  Paul   Putt  Date   Offer   Accepted:  2/20/2020  

Job   Title:  LTS   -   Teacher,   Substitute   

Indicate:  
Full-time/Part-time/  
Seasonal/Temporary  Temporary  

Hiring  
Supervisor:  Chad   Williams  Location:  District   Wide  

 

PERSONNEL   ACTION  

New   Hire  X  Replacement   Fo r   Change   Additional   Assignment   

 

EDUCATION   INFORMATION  
List   below   all   post   secondary   education,   beginning   with   the   most   recent.  

Name   of   Institution  Location  Major  Degree   and   Date   Received  Dates   Attended  

Augsburg   College  Minneapolis,   MN  Elementary   Education  Bachelor  9/99   -   2/07  

Augsburg   College  Minneapolis,   MN  Education  Master  01/05   -   5/15  

     

List   below   any   certificate(s)   or   license(s)   now   held.  

Name   of   Certificate/License  Name   of   Provider  Date   Received  Expiration   Date  

ElEd   K-6   and   Social   Studies   5-8  PELSB  2007  2022  

 
RELEVANT   EXPERIENCE  

List   below   all   relevant   experience,   beginning   with   the   most   recent.  

Name   of   Employer  Title  Nature   of   Duties  Dates   Employed  

Farmington   Schools  Reserve   Teacher  Instruct   students   according   to   lessons   plans   and   developed   by  

classroom   teacher   in   all   areas   including   special   education  

2019-2020  

 

Beginning   Contract   Date:  3/2/2020  Ending   Contract   Date:  6/5/2020  

 
Note:    LTS   for   Laurie   Schmidt   and   floating   district   substitute   when   available  

 

Brief   Description   of   Previous   Experience:    Paul   has   13   years   of   experience   of   teaching.    He   has   subbed   in   all   grade   levels   in   all   areas  

including   special   education.    Paul   is   a   fit   for   our   position   as   a   LTS   due   to   his   vast   experience   of   subbing   in   different   areas   and   grade  

levels.  

 





 
 

EMPLOYEE   DATA   SHEET  
 

Employee:  Sherri    Schmidt  Date   Offer   Accepted:  2/18/2020  

Job   Title:  MS   Dishwasher/Server  

Indicate:  
Full-time/Part-time/  
Seasonal/Temporary  Part-time  

Hiring  
Supervisor:  Andrea   Schaak  Location:  Middle   School  

 

PERSONNEL   ACTION  

New   Hire   Replacement   Fo r   Change   Additional   Assignment   

 

EDUCATION   INFORMATION  
List   below   all   post   secondary   education,   beginning   with   the   most   recent.  

Name   of   Institution  Location  Major  Degree   and   Date   Received  Dates   Attended  

Jordan   High   School  Jordan,   MN  Generals    

List   below   any   certificate(s)   or   license(s)   now   held.  

Name   of   Certificate/License  Name   of   Provider  Date   Received  Expiration   Date  

ServeSafe     

 
RELEVANT   EXPERIENCE  

List   below   all   relevant   experience,   beginning   with   the   most   recent.  

Name   of   Employer  Title  Nature   of   Duties  Dates   Employed  

Jordan   Public   Schools  Middle   school   Dishwasher  Washing   dishes,   serving   students   lunch,   food   safety  

procedures,   cleaning,   stocking   duties  

 

 

Beginning   Contract   Date:  2/18/2020  Ending   Contract   Date:  6/30/2020  

 

Brief   Description   of   Previous   Experience:    Sherri   has   worked   for   Jordan   Publice   schools   for   many   years   in   this   position   before   and  

lately   has   been   subbing.  

 





BUDGET REDUCTION RECOMMENDATION SPREADSHEET 

 

https://docs.google.com/document/d/1MKFMWVKirK6RScLGvvLJ-UdJt-UTmqcCx6R4StIh5H0/edit 

https://docs.google.com/document/d/1MKFMWVKirK6RScLGvvLJ-UdJt-UTmqcCx6R4StIh5H0/edit






RESOLUTION RELATING TO THE TERMINATION 

AND NONRENEWAL OF THE TEACHING CONTRACT 

OF MARK BUESGENS,  

A PROBATIONARY TEACHER 

  

  WHEREAS, Mark Buesgens is a probationary teacher in Independent School 

District No. 717. 

  BE IT RESOLVED, by the School Board of Independent School District No. 717, that 

pursuant to Minnesota Statutes 122A.40, Subdivision 5, that the teaching contract of 

Mark Buesgens, a probationary teacher in Independent School District No. 717, is 

hereby terminated at the close of the current 2019 - 2020 school year. 

  BE IT FURTHER RESOLVED that written notice be sent to said teacher regarding 

termination and non-renewal of his/her contract as provided by law, and that said 

notice shall be in substantially the following form. 

  The motion made by ___________________for the adoption of the foregoing 

resolution was duly seconded by ________________________ and upon vote being taken 

thereon, the following voted in favor thereof: 

_____________________________________________________________________________________

_____________________________________________________________________________________ 

and the following voted against the same: ___________________________________________ 

whereupon said resolution was declared duly passed and adopted. 

 

   _________________________________ _______________ 

School Board Clerk          Date 



NOTICE OF TERMINATION 

AND NON-RENEWAL 

  

Mr. Mark Buesgens 

208 3rd Street East 

Jordan, MN 55352 

  

Dear Mr. Buesgens: 

  You are hereby notified that at a Regular meeting of the School Board of 
Independent School District No. 717 held on March 9, 2020, a resolution was adopted 
by a majority roll call vote to terminate your contract effective at the end of the current 
school year and not to renew your contract for the 2020 - 2021 school year. Said action 
of the board is taken pursuant to M.S. 122A.40, Subd. 5. 

  You may officially request that the school board give its reasons for the 
non-renewal of your teaching contract.  For your information, however, this action is 
taken because of the financial condition of the school district the discontinuance of 
your position; namely, a Mathematics teacher in the middle school. 

  

  Yours very truly, 

  SCHOOL BOARD OF 

  INDEPENDENT SCHOOL DISTRICT NO. 717 

  _________________________________________ ____________ 

  Clerk of the School Board Date 

   

 

 

 



RESOLUTION RELATING TO THE TERMINATION 

AND NONRENEWAL OF THE TEACHING CONTRACT 

OF KELSEY CHRISTENSEN,  

A PROBATIONARY TEACHER 

  

  WHEREAS, Kelsey Christensen is a probationary teacher in Independent School 

District No. 717. 

  BE IT RESOLVED, by the School Board of Independent School District No. 717, that 

pursuant to Minnesota Statutes 122A.40, Subdivision 5, that the teaching contract of 

Kelsey Christensen, a probationary teacher in Independent School District No. 717, is 

hereby terminated at the close of the current 2019 - 2020 school year. 

  BE IT FURTHER RESOLVED that written notice be sent to said teacher regarding 

termination and non-renewal of his/her contract as provided by law, and that said 

notice shall be in substantially the following form. 

  The motion made by ___________________for the adoption of the foregoing 

resolution was duly seconded by ________________________ and upon vote being taken 

thereon, the following voted in favor thereof: 

_____________________________________________________________________________________

_____________________________________________________________________________________ 

and the following voted against the same: ___________________________________________ 

whereupon said resolution was declared duly passed and adopted. 

 

   _________________________________ _______________ 

School Board Clerk          Date 



NOTICE OF TERMINATION 

AND NON-RENEWAL 

  

Ms. Kelsey Christensen 

1516 Dublin Court 

Shakopee, MN 55379 

  

Dear Ms. Christensen: 

  You are hereby notified that at a Regular meeting of the School Board of 
Independent School District No. 717 held on March 9, 2020, a resolution was adopted 
by a majority roll call vote to terminate your contract effective at the end of the current 
school year and not to renew your contract for the 2020 - 2021 school year. Said action 
of the board is taken pursuant to M.S. 122A.40, Subd. 5. 

  You may officially request that the school board give its reasons for the 
non-renewal of your teaching contract.  For your information, however, this action is 
taken because of the financial condition of the school district the discontinuance of 
your position; namely, a Language Arts teacher in the middle school. 

  

  Yours very truly, 

  SCHOOL BOARD OF 

  INDEPENDENT SCHOOL DISTRICT NO. 717 

  _________________________________________ ____________ 

  Clerk of the School Board Date 

   

 

 

 















 

Achievement and Integration  
2020-2023 

Executive Summary  
 

Achievement and Integration Overview 

 
The purpose of the ​Achievement and Integration for Minnesota ​(A&I)​ ​program is to 
pursue racial and economic integration, increase student achievement, create 
equitable educational opportunities, and reduce academic disparitices based on 
students’ diverse racial, ethinic, and economic backgrounds in Minnesota public 
schools. Jordan Public Schools is a part of the Minnesota River Valley Cooperative, 
along with Shakopee PUblic Schools and Prior Lake-Savage Public Schools. An aspect 
of the A&I three year plan must include opportunities for students from all three districts 
to work together on a common initiative.  
 
Goals outlined in the ​Achievement and Integration ​plan​ ​should also support and 
reinforce goals outlined in the district’s ​World’s Best Workforce ​plan.  
 

A&I 2020-2023 Plan Goals   

 
Minnesota River Valley Cooperative: Combined Goal with Shakopee, Prior 
Lake-Savage, and Jordan  

● Students in grades 6-12 who participate in Caring and Committed Conversations 
will self-report an increase in their level of comfort with initiating and maintaining 
positive relationships with students different from themselves (racially/ethnically 
diverse, socioeconomically) from baseline data in 2020 to an average comfort 
level ​of 4 out of ​5 on a 5-point likert scale by the end of the 2022-23 school year. 

 
Jordan Public Schools: Specific Goals  

● Integrate MTSS Tier One Instruction focused on best practices that honor diversity, 
promote integration skills, and support academic achievement from novice level 
in 2020 to 70% of teachers self-reporting ​proficient​ measured by a developed 
proficiency scale in 2023. 

 



 

● Hire and retain a K-12 Equity Specialist of color from one FTE in 2020 to continue 1 
FTE through 2023.  

● Hire and retain a K-12 CRT specialist with professional development focus across 
the district from zero FTEs in 2020 to .5 FTE through 2023. 

● Implement elective guided study halls (REACH) grades 7-12 focused on 
academic achievement and social emotional learning from zero REACH 
offerings in 2020 to five offerings in grades 7-12 by 2023. 

 
Specific Plan Interventions to Support Goals 

 
● Jordan Public Schools will hire and retain REACH teacher(s) in grades 7-12 who 

will provide academic support coinciding with social and emotional instruction 
for all students.  

● Jordan Public Schools will hire and retain a 1.0 FTE Equity Specialist to serve as a 
bridge between students to other students, to school, to family, and to 
community. The focus will be on family engagement, intervention time, and 
collaborative training time.  

● Jordan Public Schools will hire and retain a .5 FTE Culturally Responsive Teaching 
specialist to embed CRT best practices throughout the district. The CRT specialist 
will focus on professional development, community development, and school 
development to support students, staff, and families.  

● Jordan Public Schools will focus on supporting MTSS Tier One instruction K-12 to 
support diversity and meet the needs of all students in the classroom.  

● Each district in the collaborative will identify student leadership groups that will 
engage in leadership development and training focused on diversity and equity 
within schools.  

 
Achievement and Integration Budget  

 
The budget available for these goals and interventions for the 2020-2021 school year is 
$178,989.13 

 

 



  

 

Achievement and Integration Plan 

July 1, 2020 to June 3, 2023 

District ISD# and Name: Jordan Public Schools  
District Integration Status: Adjoining District (A) 

Superintendent: Matthew Helgerson 
Phone: 952-492-6400 
Email: mhelgerson@isd717.org 

Plan submitted by: Erin Hjelmeland 
Title: Director of Teaching and Learning 
Phone: 952-492-4486 
Email: ehjelmeland@isd717.org 

Racially Identifiable Schools within District 
If you have been notified by the Minnesota Department of Education (MDE) that your district has a racially identifiable 
school, please list each of those schools below. Add additional lines as needed.

1. Enter text here. 
2. Enter text here. 
3. Enter text here. 

4. Enter text here. 
5. Enter text here. 
6. Enter text here. 

 
Plans for racially identifiable schools should include the same information and follow the same format as districtwide 
plans. Provide that information in the Racially Identifiable School section of this document. 

Partnering Districts Racially isolated districts must partner with adjoining districts on student integration strategies 
(Minn. R. 3535.0170). List the districts you will partner with, adding additional lines as needed. Provide the name of your 
integration collaborative if you have one: Enter name.

1. Shakopee Public Schools RI - Racially 
Isolated  

2. Prior Lake Public Schools A - Adjoining  

 
3. Jordan Public Schools A - Adjoining  
4. Enter text here. Choose district status.

School Board Approval 
     We certify that we have approved this Achievement and Integration plan and will implement it as part of our 

district’s World’s Best Workforce plan (Minn. Stat. § 124D.861, subd. 4).  

     We certify that we sought and received input on integration goals and strategies from councils as described on 
page 2. The council(s) included representation and meaningful input from our American Indian Parent Advisory 
Committee as required by Minnesota Rules 3535.0160, subpart 2, and Minnesota Rules 3535.0170, subparts 2-5.  
 
Superintendent: Matthew Helgerson 
Signature: Date Signed: Enter date. 

 

School Board Chair: Deb Pauly 

Signature: Date Signed: Enter date. 
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Plan Input 
Minnesota School Desegregation/Integration Rule, part 3535.0170, subpart 2, requires racially isolated and adjoining 

districts to establish a multidistrict collaboration council to provide input on integration goals and to identify cross-

district strategies to improve student integration. 

Districts with racially identifiable schools are required to convene a community collaboration council to assist in 

developing integration goals and to identify ways of creating increased opportunities for integration at the racially 

identifiable schools (Minn. R. 3535.0160, subp. 2).   

American Indian Parent Advisory Committee Districts with an American Indian parent advisory committee must 
include representation from this committee on the councils described above (Minn. R. 3535.0160, subp. 2, and 
3535.0170, subp. 3).  

For stakeholder input to be meaningful, it should be based on open communication and coordination that acknowledges 
and considers the views of all participants. For steps to ensure that input from your council is meaningful, see the 
Facilitation Guide in the Achievement and Integration Plan Guide, and see the Tribal Consultation Guidance. 

Below, list your council members and identify American Indian parent committee members. Briefly describe council 

members’ recommendations for your district-wide plan and for your racially identifiable school plans, as applicable. You 

may also include meeting dates and describe the process you used to ensure meaningful input from council members.  

 

Multidistrict Collaboration Council: Enter text here. 

Community Collaboration Council for Racially Identifiable School(s): Enter text here. 

Submitting this Plan 
Submit your completed plan as a Word document to MDE for review and approval (Minn. Stat. § 124D.861, subd. 4). 
Once it’s signed, scan the signature page and save it as a separate PDF. Email your plan and signature page to 
MDE.integration@state.mn.us. 

Detailed directions and support for completing this plan can be found in the Achievement and Integration Plan Guide. 

 

Achievement and Integration Goals 

This plan must contain three types of goals, at least one for each of the following: 
1. Reducing the disparities in academic achievement among all students and specific categories of students 

excluding the categories of gender, disability, and English learners. 
2. Reducing the disparities in equitable access to effective and more diverse teachers among all students and 

specific categories of students excluding the categories of gender, disability, and English learners. 
3. Increasing racial and economic integration (Minn. Stat. § 124D.861, subd. 2 (a)). 

Goal #1: Students in grades 6-12 who participate in Caring and Committed Conversations will self-report an 

increase in their level of comfort with initiating and maintaining positive relationships with students different 
from themselves (racially/ethnically diverse, socioeconomically) from baseline data in 2020 to an average 
comfort level of 4 out of 5 on a 5-point Likert scale by the end of the 2022-23 school year.    
Aligns with WBWF area: All racial and economic achievement gaps between students are closed. 

Goal type: Integration 
 

https://education.mn.gov/mdeprod/idcplg?IdcService=GET_FILE&dDocName=MDE059117&RevisionSelectionMethod=latestReleased&Rendition=primary
http://education.state.mn.us/mdeprod/idcplg?IdcService=GET_FILE&dDocName=mde072001&RevisionSelectionMethod=latestReleased&Rendition=primary
mailto:MDE.integration@state.mn.us
https://education.mn.gov/mdeprod/idcplg?IdcService=GET_FILE&dDocName=MDE059117&RevisionSelectionMethod=latestReleased&Rendition=primary
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Goal #2: Integrate MTSS Tier One Instruction focused on best practices that honor diversity, promote 

integration skills, and support academic achievement from novice level in 2020 to 70% of teachers self-
reporting proficiency measured by a developed proficiency scale.    
Aligns with WBWF area: All racial and economic achievement gaps between students are closed. 

Goal type: Achievement Disparity 
 

Goal #3: Hire and retain a K-12 equity specialist of color from 1 FTE in 2020 to continue 1 FTE through 2023.  
Aligns with WBWF area: All racial and economic achievement gaps between students are closed. 

Goal type: Achievement Disparity 
 

Goal #4: Hire and retain a K-12 CRT specialist with a professional development focus across the district from 

zero FTEs to .5 FTE through 2023.   
Aligns with WBWF area: All racial and economic achievement gaps between students are closed. 

Goal type: Integration 
 

Goal #5: Implement elective guided study halls (REACH) grades 7-12 focused on academic achievement and 

social emotional learning from no REACH offerings to 5  offerings in grades 7-12.    
Aligns with WBWF area: All racial and economic achievement gaps between students are closed. 

Goal type: Integration 
 

Strategies  

Each goal should have at least one strategy. Number each strategy sequentially and give it a unique name. For each 
strategy, provide a narrative description as explained below.  

Districts may use Achievement and Integration revenue to pursue racial and economic integration and reduce 
achievement disparities between student groups through the types of strategies listed in the Type of Strategy drop-
down menus below (Minn. Stat. § 124D.861, subd. 2).  
 

Integration Requirement At least one of your strategies must be a student integration activity designed and 

implemented to bring together students from a racially isolated district with students from that district’s adjoining 
Achievement and Integration districts (Minn. R. 3535.0170).  
 
Copy and paste the strategy section below for each additional strategy.  

NOTE: If a strategy is intentionally developed to support multiple goals, list its unique name and number and provide the 
narrative description for that strategy under one goal. Include that strategy’s unique number and name under the other 
goals it supports. You do not have to copy the narrative description for that strategy under multiple goals.  
 

Strategy Name and Goal #1 Cross-district Caring and Committed Conversations  
 
Type of Strategy: Innovative and integrated pre-K-12 learning environments. * If you choose this, complete the 
Integrated Learning Environments section below. 
 

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K 

through grade 12 learning environments as the strategy type above, your narrative description should describe how the 

different aspects of integrated learning environments listed below are part of that strategy:  
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  Uses policies, curriculum, or trained instructors 
and other advocates to support magnet schools, 
differentiated instruction, or targeted interventions. 

  Provides school enrollment choices. 

  Increases cultural fluency, competency, and 
interaction. 

  Increases graduation rates. 
  Increases access to effective and diverse teachers. 

 
 
Narrative description of this strategy. Based on your description below someone reading your plan should understand 
what you are proposing to do, why you are doing it, and be able to recognize it if they see it. For example, explain what 
this activity will look like, what will be taught, which students will participate, how students are selected, intended 
outcomes for students, what will be assessed, how instruction will be delivered, and where will this take place. 
 
The purpose of Caring and Committed Conversations is to increase real and authentic student voice around 
things happening inside and outside our schools and communities and to help students build relationships with 
each other through smaller group discussions.   These conversations are facilitated by teachers and other 
adults from our districts, but they are led by students.  
 
Topics of Caring and Committed conversations can include “Should we learn hard history?” Before the 
conversation ends, each table summarizes the discussion from their table and creates three truths that they 
took away from the conversation. These statements can create change, whether in curriculum, understanding, 
or mindset.  
 

We will have at least one cross-district Caring and Committed Conversation, and each district will also carry on 
the work in their own contexts throughout the years. 
 

Location of services: Jordan, Shakopee, and Prior Lake School Districts (rotation) 

Key Indicators of Progress (KIP)  

List key indicators of progress for this strategy and annual targets for each indicator. 
Choose indicators that will help you know if the strategy is creating the outcomes you 
want to see. 

Target 
2021 

Target 
2022 

Target 
2023 

Example: The percentage of American Indian students enrolling into concurrent enrollment 
classes will increase by 10 percentage points each year. 2020 enrollment is 32 percent.   

42% 52% 62% 

Percentage of student stakeholders who show increased scores on survey 4 out 
of 5 or above on a 5-point Likert scale indicating level of comfort with initiating 
and maintaining positive relationships with students different from themselves . 

50% 75% 90% 

Percentage of staff stakeholders who show increased scores on survey 4 out of 5 
or  above on a 5-point Likert scale indicating level of comfort with initiating and 
maintaining positive relationships with students different from themselves . 

50% 75% 90% 

Enter KIP.                   

This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5). 
 
Copy and paste the strategy and key indicator sections above for each additional strategy supporting this goal. Number 
each strategy sequentially regardless of the number of goals in your plan. When you are done adding strategies, this 
plan will have only one Strategy #1, one Strategy #2, etc. 

 
 
Strategy Name and Goal #2 Integrated MTSS Instruction 
 
Type of Strategy: Innovative and integrated pre-K-12 learning environments. * If you choose this, complete the 
Integrated Learning Environments section below. 
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Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K 

through grade 12 learning environments as the strategy type above, your narrative description should describe how the 

different aspects of integrated learning environments listed below are part of that strategy:  

  Uses policies, curriculum, or trained instructors 
and other advocates to support magnet schools, 
differentiated instruction, or targeted interventions. 

  Provides school enrollment choices. 

  Increases cultural fluency, competency, and 
interaction. 

  Increases graduation rates. 
  Increases access to effective and diverse teachers. 

 
 
Narrative description of this strategy. Based on your description below someone reading your plan should understand 
what you are proposing to do, why you are doing it, and be able to recognize it if they see it. For example, explain what 
this activity will look like, what will be taught, which students will participate, how students are selected, intended 
outcomes for students, what will be assessed, how instruction will be delivered, and where will this take place. 
 
Through various school personnel including the CRT Specialist, Director of Teaching and Learning, and the 
elementary Social Workers, teachers and staff will receive ongoing staff development opportunities focused on 
integrating strong MTSS Tier One instruction across the district to better serve all students. CRT practices at 
Jordan involve cultural competency, relevance, and responsiveness.  For example, responsiveness includes 
Shariki Holli’s responsive techniques of call and response, discussion protocol, and movement. Cultural 
competency and relevance includes Geneva Gaye and Zaretta Hammond’s best practices that include project-
based learning, inquiry learning, and mindfulness. Continue curriculum enhancements through honoring 
diversity by purchasing literature for the K-8 READO program while also continuing literature studies at the 
high school.  
 
Within that strong MTSS Tier I integration focus, staff development time will also be dedicated to continual 
work on CRT implementation and differentiation to meet the needs of all learners in the classroom. Through 
curriculum and development work, all staff will be better equipped to meet the diverse needs of all students 
supporting these learners to achieve.  

Location of services: Jordan Public Schools 

 

Key Indicators of Progress (KIP)  

List key indicators of progress for this strategy and annual targets for each indicator. 
Choose indicators that will help you know if the strategy is creating the outcomes you 
want to see. 

Target 
2021 

Target 
2022 

Target 
2023 

Example: The percentage of American Indian students enrolling into concurrent enrollment 
classes will increase by 10 percentage points each year. 2020 enrollment is 32 percent.   

42% 52% 62% 

Jordan High School will remain above 90% in the four-year graduation rate 
cohort model.  

90% 90% 90% 

 Jordan Public School’s staff will rate ongoing MTSS Tier One professional 
development opportunities at or above proficient on post training evaluations. 

60% 70% 80% 

Student grade level surveys to measure sense of belonging and positive relationships that 
include targeted students of color grades 3-12.  

60%  70% 80% 

This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5). 
 
Copy and paste the strategy and key indicator sections above for each additional strategy supporting this goal. Number 
each strategy sequentially regardless of the number of goals in your plan. When you are done adding strategies, this 
plan will have only one Strategy #1, one Strategy #2, etc. 

 
Strategy Name and Goal #3 Equity Specialist  
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Type of Strategy: Recruitment and retention of racially and ethnically diverse teachers and administrators. 
 

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K 

through grade 12 learning environments as the strategy type above, your narrative description should describe how the 

different aspects of integrated learning environments listed below are part of that strategy:  

  Uses policies, curriculum, or trained instructors 
and other advocates to support magnet schools, 
differentiated instruction, or targeted interventions. 

  Provides school enrollment choices. 

  Increases cultural fluency, competency, and 
interaction. 

  Increases graduation rates. 
  Increases access to effective and diverse teachers. 

 
 
Narrative description of this strategy. Based on your description below someone reading your plan should understand 
what you are proposing to do, why you are doing it, and be able to recognize it if they see it. For example, explain what 
this activity will look like, what will be taught, which students will participate, how students are selected, intended 
outcomes for students, what will be assessed, how instruction will be delivered, and where will this take place. 
 
The K-12 Equity Specialist will focus on supporting all students and serving as the bridge between school and home life 
for many students. The Equity Specialist will focus on restorative justice practices at the middle and high school levels, 
be a constant and visual figure at the high school through lunchroom supervision, which also enables student 
relationship building. The specialist will also run Caring and Committed conversations at the high school and Harambee, 
the DLC, and DLC Juniors at the middle and elementary levels. The Equity Specialist will also co-teach in REACH classes 
and follow a specific schedule between all the buildings in the district – elementary, one day a week; middle school, one 
day a week; high school, three days a week.   
 
As the bridge between school and home life, the Equity Specialist will create and run Achievement and Integration 
Nights for families throughout the year. These types of activities serve to create strong connections between school and 
family to help better support students.  

Location of services: Jordan Public Schools 

 

Key Indicators of Progress (KIP)  

List key indicators of progress for this strategy and annual targets for each indicator. 
Choose indicators that will help you know if the strategy is creating the outcomes you 
want to see. 

Target 
2021 

Target 
2022 

Target 
2023 

Example: The percentage of American Indian students enrolling into concurrent enrollment 
classes will increase by 10 percentage points each year. 2020 enrollment is 32 percent.   

42% 52% 62% 

The Equity Specialist will score at or above proficient on end of year 
administration evaluations based on agreed upon deliverables.  

75% 80% 85% 

 The Equity Specialist will score at or above proficient on end of year evaluations 
given to the students and families served.   

75% 80% 85% 

Student grade level surveys to measure sense of belonging and positive relationships that 
include targeted students of color grades 3-12 

60% 70% 80% 

This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5). 
 
Copy and paste the strategy and key indicator sections above for each additional strategy supporting this goal. Number 
each strategy sequentially regardless of the number of goals in your plan. When you are done adding strategies, this 
plan will have only one Strategy #1, one Strategy #2, etc. 
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Strategy Name and Goal #4 CRT Specialist  
 
Type of Strategy: Professional development opportunities focused on academic achievement of all students. 
 

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K 

through grade 12 learning environments as the strategy type above, your narrative description should describe how the 

different aspects of integrated learning environments listed below are part of that strategy:  

  Uses policies, curriculum, or trained instructors 
and other advocates to support magnet schools, 
differentiated instruction, or targeted interventions. 

  Provides school enrollment choices. 

  Increases cultural fluency, competency, and 
interaction. 

  Increases graduation rates. 
  Increases access to effective and diverse teachers. 

 
 
Narrative description of this strategy. Based on your description below someone reading your plan should understand 
what you are proposing to do, why you are doing it, and be able to recognize it if they see it. For example, explain what 
this activity will look like, what will be taught, which students will participate, how students are selected, intended 
outcomes for students, what will be assessed, how instruction will be delivered, and where will this take place. 
 

The CRT Specialist will focus on constant staff development opportunities throughout the district P-12. Specifically, the 
CRT Specialist will lead the district’s CRT Team. The CRT Team, led by the specialist, will be responsible for implementing 
CRT practices and philosophy within the MTSS framework across the district.  
 
Within integrated MTSS Tier One Instruction, the CRT Specialist will focus on CRT best practice strategies, restorative 
justice, and inquiry based learning to help support teachers in better serving students. The CRT Specialist will be 
available for co-teaching opportunities to better support staff in these realms.  

Location of services: Jordan Public Schools 

 

Key Indicators of Progress (KIP)  

List key indicators of progress for this strategy and annual targets for each indicator. 
Choose indicators that will help you know if the strategy is creating the outcomes you 
want to see. 

Target 
2021 

Target 
2022 

Target 
2023 

Example: The percentage of American Indian students enrolling into concurrent enrollment 
classes will increase by 10 percentage points each year. 2020 enrollment is 32 percent.   

42% 52% 62% 

Jordan Public School’s staff will rate CRT focused professional development 
opportunities at or above proficient on post training evaluations. 

75% 80% 85% 

During administration walk-throughs, administrators will see evidence of a culturally 
responsive, relevant, and competent classroom.  

60% 70% 80% 

Students of colors  in grades 3-8 will show individual growth as measured on the MCA tests in 
math and reading.  

60% 65% 70% 

This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5). 
 
Copy and paste the strategy and key indicator sections above for each additional strategy supporting this goal. Number 
each strategy sequentially regardless of the number of goals in your plan. When you are done adding strategies, this 
plan will have only one Strategy #1, one Strategy #2, etc. 

 
Strategy Name and Goal #5 REACH – Guided Study Halls   
 
Type of Strategy: Innovative and integrated pre-K-12 learning environments. * If you choose this, complete the 
Integrated Learning Environments section below. 



2 

 

 

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K 

through grade 12 learning environments as the strategy type above, your narrative description should describe how the 

different aspects of integrated learning environments listed below are part of that strategy:  

  Uses policies, curriculum, or trained instructors 
and other advocates to support magnet schools, 
differentiated instruction, or targeted interventions. 

  Provides school enrollment choices. 

  Increases cultural fluency, competency, and 
interaction. 

  Increases graduation rates. 
  Increases access to effective and diverse teachers. 

 
 
Narrative description of this strategy. Based on your description below someone reading your plan should understand 
what you are proposing to do, why you are doing it, and be able to recognize it if they see it. For example, explain what 
this activity will look like, what will be taught, which students will participate, how students are selected, intended 
outcomes for students, what will be assessed, how instruction will be delivered, and where will this take place. 
 
The REACH program will help integrate targeted students, as recommended by the Equity and CRT Specialists, with the 
overall student population. The Reach Program will focus on student achievement coinciding with social and emotional 
learning to better support students on their paths through graduation with a unique and timely curriculum.  
 
This guided study hall will be primarily taught by two highly trained instructors, but also supported by the 
Equity Specialist, CRT Specialist, interpreting services, and the elementary Social Worker to better provide for 
all students in the program.  

Location of services: Jordan Public Schools 

Key Indicators of Progress (KIP)  

List key indicators of progress for this strategy and annual targets for each indicator. 
Choose indicators that will help you know if the strategy is creating the outcomes you 
want to see. 

Target 
2021 

Target 
2022 

Target 
2023 

Example: The percentage of American Indian students enrolling into concurrent enrollment 
classes will increase by 10 percentage points each year. 2020 enrollment is 32 percent.   

42% 52% 62% 

REACH students grades 7-8 will show individual growth as measured on the 
MCA tests in math and reading.  

60% 65% 70% 

REACH students grades 9-12 will remain above 90% in the four-year graduation rate 

cohort model. 
90% 90% 90% 

Student grade level surveys to measure sense of belonging and positive relationships that 
include targeted students of color grades 7-12 

60% 70% 80% 

This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5). 
 
Copy and paste the strategy and key indicator sections above for each additional strategy supporting this goal. Number 
each strategy sequentially regardless of the number of goals in your plan. When you are done adding strategies, this 
plan will have only one Strategy #1, one Strategy #2, etc. 

 

 

Key Indicators  
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These indicators are the evidence you will use to document how well each strategy is being implemented and whether 

or not they are helping bring about the intended outcomes for students. Use these indicators to assess the effectiveness 

of your strategies and to adjust what you’re doing. 

For strategies that provide school enrollment choices, such as magnet schools, and strategies that decrease racial and 

economic enrollment disparities, include at least one indicator that measures enrollment disaggregated by 

race/ethnicity and free or reduced-priced lunch (FRPL). Disaggregating your data may be relevant for other types of 

strategies such as those designed to increase access to effective and diverse teachers.  

Key Indicators of Progress (KIP)  

List key indicators of progress for this strategy and annual targets for each indicator. 
Choose indicators that will help you know if the strategy is creating the outcomes you 
want to see. 

Target 
2021 

Target 
2022 

Target 
2023 

Example: The percentage of American Indian students enrolling into concurrent enrollment 
classes will increase by 10 percentage points each year. 2020 enrollment is 32 percent.   

42% 52% 62% 

Enter KIP. % % % 

Enter KIP. % % % 

Enter KIP.                   

This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5). 
 
Copy and paste the strategy and key indicator sections above for each additional strategy supporting this goal. Number 
each strategy sequentially regardless of the number of goals in your plan. When you are done adding strategies, this 
plan will have only one Strategy #1, one Strategy #2, etc. 

Remember to copy and paste the goal section when adding additional goals. 

Creating Efficiencies and Eliminating Duplicative Programs 
Briefly explain how this plan will create efficiencies and eliminate duplicative programs and services (Minn. Stat. § 

124D.861, subd. 2 (c)). The district’s Equity Leadership Crew, Diversity Leadership Crew, and Diversity Leadership Crew 

Jrs. work as a collaborative allowing Jordan Public Schools to expend efforts to assist students in equity-focused 

leadership opportunities. The number of students targeted for participation will be expanded to formally include 

students from all three districts. In the past, each district provided leadership opportunities for a small number of 

students. By aligning efforts between districts, more students will have access to training by experts and discussions 

with peers form neighboring communities.  

 
Racially Identifiable School(s) (RIS) 

If you have been notified by the Minnesota Department of Education (MDE) that your district has one or more Racially 

Identifiable Schools, include goals and strategies for each Racially Identifiable School within your district.  If MDE has not 

notified your district that one of your sites is racially identifiable, delete this section. 

 

Section Deleted – Jordan Public Schools has not been notified by MDE that we have one or more Racially Identifiable 

Schools.  



Achievement and Integration FY 2021 Budget Workbook
Use these instructions to create your district's annual Achievement and Integration (A&I) A&I budget. Please refer
to the Achievement Integration Budget Guide on the A&I webpage for more information on A&I revenue and for
the list of budget review criteria.

Do not delete pages from this workbook.That will disable the formulas on the Expenditure Summary page which
calculates the percentage of expenditure types and also sums total expenditures by FIN code--a helpful way to
keep track of expenditures as you create your budget.
▪ Program and fiscal staff should work together to create this budget, drawing on your respective knowledge of
what's in your district's A&I plan, costs that aren't detailed in the plan but are necessary to run approved plan
activities, and school finance practices.
▪ Proposed expenditures can be approved only for strategies included in a district's current MDE-approved A&I
plan.
▪ Expenditures to fund strategies included in a racially identifiable school (RIS) plan must be listed in the RIS tabs
of this excel workbook.
▪ Use the separate tabs for direct student services, PD, and Admin costs as explained in the A&I Budget Guide.
The requirement for districts to use a certain percentage of revenue for each expenditure type is in A&I
legislation and explained in the tabs of this budget workbook.
 ▪ Add lines to a worksheet by inserting rows before a revenue total line. The revenue total lines are linked to a
formula in the Expenditure Summary page. If you insert rows after them, your Expenditure Summary totals will
be inaccurate.

▪ Add a budget narrative for each line item to document how proposed expenditures will fund activities in your
district's MDE-approved A&I plan. Do not copy your plan description into the budget. Instead, describe what
each expenditure will purchase. Then identify by name and number the activity in your plan that an expenditure
will help fund. This info will provide expenditure detail not included in your A&I plan.

▪ List proposed FIN 313 (initial revenue) and FIN 318 (incentive revenue) expenditures on the separate tabs
marked in the budget workbook. These are two different types of A&I aid and must be tracked separately.

▪ Find your district's aid entitlement estimate for A&I revenue in the Minnesota Funding Reports (MFR) section of
MDE's Data Analytics webpage. Steps for finding that report are listed on the MDE A&I webpage.

▪ Admin costs include salary and benefits for support staff and administrators that do not provide direct
instruction to students in A&I activities. Admin costs also include things such as postage, rent, dues,
memberships, printing charges.
▪ Payments to other districts or to vendors should be listed as line items in the corresponding Direct Student
Services, PD, or Admin tabs. Use OBJ code 390 for payments to other districts.

▪ The budget narratives for proposed salary expenditures should include the following: percentage FTE and the
name and number of the intervention in the district's A&I plan that the position is being reimburse to work on.

▪ Fringe benefits for positions that are part of the same plan strategy may be bundled by OBJ code. For example,
if three staff are providing instruction for an A&I summer program, benefits for their hours working on that
program may be listed in the same line item.
▪ Resubmit this workbook listing proposed and actual FY 2021 expenditures by December 1, 2021.
▪ Expenditure changes that increase total FIN code amounts and changes to the types of expenditures approved
in the initial budget must be sent to MDE for review and approval by April 1, 2021.



▪ Budgets are due to MDE by March 15, 2020. Board approval is optional. This means your board does not need
to approve this budget before you submit it on March 15.

How to Submit Your Budget

1) Submit your district's proposed FY21 budget by March 15, 2020 to mde.integration@state.mn.us.
2) Submit your district's budget as an excel file. No PDF's please.

3) Please save your budget using the file name FY21 [District Name] A&I budget.
Questions about submitting your budget? Email mde.integration@state.mn.us. Or call support staff member

Jeanne at 651-582-8462.



Achievement and Integration Revenue           FY2021
Budget Worksheet

Use this workbook to list your district's proposed expenditures of FY 2021 Achievement Integration (A&I)
revenue. All expenditures must support activities in your district's MDE-approved A&I plan. Each worksheet
has a column for you to explain which activity each line item will fund.

District Name: Jordan Public Schools   
District ISD Number: 717  

Superintendent:
Partnering Districts:

Shakopee Public Schools and Prior Lake - Savage School District

Fiscal and program staff should work together to complete this budget. Please list those staff members below.
Both will be contacted if changes or more detail is needed for the budget to be approved.

Program Staff: Fiscal Staff: Amy Hafemann
Phone: Phone: 952-492-4373
E-mail: Email: ahafemann@isd717.org

If you have been notified by MDE that your district has one or more Racially Identifiable Schools, please list
those schools here:

Total Initial Revenue  (FIN 313)  $ 158,083.13
Total Incentive Revenue (FIN 318)  $ 20,906.00

TOTAL A&I REVENUE  $ 178,989.13

CERTIFICATION STATEMENT
We certify that the budget information submitted for our school district to the Minnesota Department of Education (MDE) is an accurate and
complete representation of the fiscal year 2019 Achievement & Integration budget as approved by the school board.

Board Approval Date

  School Board Chair Date 

Superintendent Date

This certification statement is not required in legislation or by the Minnesota Department of Education. 

Approved Initial Revenue: ______________________ Approved Incentive Revenue: ________________

MDE Approval: ________________________________________ Date: ________________________



Achievement and Integration Revenue Budget Worksheet 2017

 

FY 2021 Achievement and Integration Budget

 

District Number: 717 District Name: Jordan Public Schools

Proposed Budget Actual Expenditures 

Proposed Budget Ratios  Actual Budget Ratios
Direct Services to Students must
equal at least 80% of total
revenue $160,345.13 89.58%

DSS
At least 80% of total
expenditures $0.00 #DIV/0!

Professional Development
may equal no more than 20% of
total revenue $8,550.00 4.78%

Professional
Development
No more than 20%
of total expenditures $0.00 #DIV/0!

Administrative/Indirect
may equal no more than 10% of
total revenue $10,094.00 5.64%

Admin/Indirect
No more than 10%
of total expenditures $0.00 #DIV/0!

Total Proposed Revenue: $178,989.13
Total Revenue

Expended: $0.00

n/a n/a n/a n/a n/a n/a

Total Amount Proposed FIN 313 $158,083.13

Improvement
Planning
Expenditures 0% #VALUE!

Total Amount Proposed FIN 318 $20,906.00

Districts must use up to 20% of integration revenue to implement an
improvement plan (Minn. Stat. 124D.862 subd. 8 (c) 2).

n/a n/a n/a n/a n/a n/a
Notes or Comments:



Improvement Funding Directions 
Only districts that did not meet the goals in their last plan after three years should complete this tab. If you didn't meet your goals, you must use up to 20% of
your annual integration revenue to fund improvement strategies.

Step 1) Complete the DSS, PD and Admin tabs for FIN 313 and 318. Step 2) Copy and paste line items that will fund improvement strategies into one of the sections below.

▪ Copy line items totaling up to 20% of your total proposed revenue.That percentage will be calculated for you on the Expenditures Summary tab.
▪ The line items you copy may be either FIN 313 or FIN 318 depending upon how you're funding your improvement strategies.

What is an improvement strategy? Strategies that were 1) not in your prior plan or 2) that you've adjusted and kept in your current A&I plan, and 3) were developed using a process like the ones described in
the A&I Plan Guide or the Coordinated Improvement Planning Guides. They are different from the ones in your prior plan becuase they are either new to your district's A&I work or have been changed in order
to increase the liklihood that you will meet the goals in your district's plan.

Line Item Description       UFARS Code Required Budgeted Amt Actual Amount Plan Crosswalk - Which A&I plan activity does each line item support?

Provide a short description of the
expenditure.

ORG PROG FIN OBJ
List the total

amount budgeted
for this line item.

Resubmit this workbook
with actual FY21
expenditures by

12/1/21.

Budget Narrative Provide a brief description of the
expense each expenditure will fund.
Do not copy and paste your plan here.

Goal # Strategy # and Name

Direct Student Services 
 

 

 

Professional Development

 

  
Administrative Costs 

  
 

 
 
 

n/a n/a
Total Improvement
Funding:

$0.00  
n/a

Notes or Comments:



End of worksheet End of worksheetEnd of worksheet

Notes or Comments:
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Achievement and Integration Revenue Budget Worksheet 2017

FY 2021 Achievement and Integration Budget 

District Number: 717 District Name: Jordan Public Schools
80% Direct Services to Students
List proposed FIN 313 expenditures for Direct Student Services below. At least 80% of a district's proposed expenditures must be used for strategies in a district's
 MDE-approved A&I plan that provide direct services to students. Read the A&I Budget Guide on the MDE website for details.

Line Item Description       UFARS Code Required Budgeted Amt Actual Amt Plan Crosswalk - Which A&I plan activity does each line item support?

Provide a short description of the
expenditure.

ORG PROG FIN OBJ
List the total amount
budgeted for this line

item.

Resubmit form with
actual FY21

expenditures by
12/1/21.

Budget Narrative Provide a brief description of the expense each expenditure
will fund.                         Do not copy the strategy description from your plan.

Goal # Strategy # and Name

REACH Instruction High School .5 FTE 300 211 313 140 $37,980.00
 Elective open to all students to help with academic and social, emotional
learning needs.   

CRT Specialist .25 FTE 100 203 313 140 $22,148.00 Lead the district's CRT team and provide continuous staff development K-12.

CRT Specialist .25 FTE 005 211 313 140 $22,148.00 Lead the district's CRT team and provide continuous staff development K-12.
  

Social Worker .1 FTE 005 211 313 156 $8,261.10 Consult for social and emotional learning in the academic setting.  

Equity Specialist  .375 FTE 100 203 313 175 $15,000.00
Reduce disparities and close racial achievement gaps while cultivating family
connections.

Equity Specialist  .375 FTE 005 211 313 175 $15,000.00
Reduce disparities and close racial achievement gaps while cultivating family
connections.

Curriculum Supplies ES 100 203 313 430 $6,000.00
Support programing dedicated to decreasing achievement gaps and supporting
social and emotional learning for all students.

 

Curriculum Supplies MS 128 211 313 430 $2,000.00
Support programing dedicated to decreasing achievement gaps and supporting
social and emotional learning for all students.

Curriculum Supplies HS 300 211 313 430 $1,000.00
Support programing dedicated to decreasing achievement gaps and supporting
social and emotional learning for all students.

REACH Instruction Middle School .2 FTE 128 211 313 140 $9,902.03
Guide the elective aimed at supporting student's academic, social, and emotional
needs to support all learners.

313
313  
313  
313

FIN 313 TOTAL $139,439.13 $0.00 n/a n/a n/a
n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
Note Copy line items for improvement strategies and paste them into the related section of the Improvement Planning tab--DSS, PD, or Admin Cost.

Comments:

n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
End of worksheet
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Achievement and Integration Revenue Budget Worksheet 2017

FY 2021 Achievement and Integration Budget 

District Number: 717 District Name: Jordan Public Schools
80% Direct Services to Students  
List proposed FIN 318 expenditures for Direct Student Services below. At least 80% of a district's proposed expenditures must be used for strategies included in the district's MDE-
approved A&I plan which provide direct services to students. Incentive revenue may be used to fund strategies that will decrease racial and economic enrollment disparities. Read the A&I Budget Guide on the MDE website for details.

Line Item Description       UFARS Code Required Budgeted Amt Actual Amt Plan Crosswalk - Which A&I plan activity does each line item support?

Provide a short description of the
expenditure.

ORG PROG FIN OBJ
List the total amount
budgeted for this line

item.

Resubmit form with
actual FY21

expenditures by
12/1/21.

Budget Narrative Provide a brief description of the expense each expenditure will
fund.                             Do not copy the strategy description from your plan.

Goal # Strategy # and Name

Equity Specialist .25 005 211 318 175 $16,000.00 Reduce disparities and close racial achievement gaps while cultivating family
connections.

  

Supplies 005 211 318 401 $906.00
Support programing dedicated to decreasing achievement gaps and supporting
social and emotional learning while integrating family connections for all students.

 

318
318
318   
318   
318  

FIN 318 TOTAL $16,906.00 $0.00 n/a n/a n/a
 n/a n/a n/a
Note Copy line items for improvement strategies and paste them into the related section of the Improvement Planning tab--DSS, PD, or Admin Cost.

End of worksheet
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FY 2021 Achievement and Integration Budget  

District Number: 717 District Name: Jordan Public Schools
20% Professional Development  

List proposed FIN 313 expenditures for professional development below. No more than 20% of a district's proposed expenditures may be used for PD costs that are part of a district's MDE-approved A&I plan. Read
the A&I Budget Guide on the MDE website for details.

Line Item Description       UFARS Code Required Budgeted Amt Actual Amt Plan Crosswalk - Which A&I plan activity does each line item support?

Provide a short description of the
expenditure.

ORG PROG FIN OBJ
List the total amount
budgeted for this line

item.

Resubmit form with
actual FY21 expenditures

by 12/1/21.

Budget Narrative Provide a brief description of the
expense each expenditure will fund.
Do not copy the strategy description from your
plan.

Goal # Strategy # and Name

Restorative Practices 005 211 313 366 $2,000.00

Professional development for implementing
restorative justice practice and preventative
strategies for continuous integration K-12.

READO Development 100 203 313 366 $1,000.00
Curriculum programming to support integrated
MTSS Tier One Instruction focused on diversity.  

CRT Team 005 211 313 366 $1,000.00
 Develop and support ongoing CRT best practices
in instruction.  

Workshops 005 211 313 366 $2,000.00

Teachers will be provided time away from the
classroom for continuous staff development
training focused on CRT, equity, and best
practices.

Sub Teacher Costs 005 211 313 394 $1,750.00

Teachers will be provided time away from the
classroom for continuous staff development
training focused on CRT, equity, and best
practices.

Professional Development Curriculum 005 211 313 401 $800.00
Curriculum that supports integrated MTSS Tier
One Instruction focused on diversity and equity.

313
TOTAL $8,550.00 $0.00 n/a n/a n/a

n/a n/a n/a n/a n/a n/a n/a n/a n/a
Note Copy line items for improvement strategies and paste them into the related section of the Improvement Planning tab--DSS, PD, or Admin Cost.
Comments:
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Achievement and Integration Revenue Budget Worksheet 2017

Comments:

Line Item Description       UFARS Code Required Budgeted Amt Actual Amt Plan Crosswalk - Which A&I plan activity does each line item support?

Provide a short description of the
expenditure.

ORG PROG FIN OBJ
List the total amount
budgeted for this line

item.

Resubmit form with
actual FY21 expenditures

by 12/1/21.

Budget Narrative Provide a brief description of the
expense each expenditure will fund.
Do not copy the strategy description from your
plan.

Goal # Strategy # and Name
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FY 2021 Achievement and Integration Budget  

District Number: 717 District Name: Jordan Public Schools
20% Professional Development
List proposed FIN 318 expenditures for professional development below. No more than 20% of a district's proposed expenditures may be used for PD costs that are part of a district's MDE-approved A&I
plan. Incentive revenue may be used to fund strategies that will decrease racial and economic enrollment disparities. Read the A&I Budget Guide on the MDE website for details.

Line Item Description       UFARS Code Required Budgeted Amt Actual Amt Plan Crosswalk - Which A&I plan activity does each line item support?

Provide a short description of
the expenditure.

ORG PROG FIN OBJ
List the total amount
budgeted for this line

item.

Resubmit form with
actual FY21

expenditures by
12/1/21.

Budget Narrative Provide a brief description of the
expense each expenditure will fund.
Do not copy the strategy description from your
plan.

Goal # Strategy # and Name

318  
318    
318
318   
318  

TOTAL $0.00 $0.00 n/a n/a n/a
n/a n/a n/a n/a n/a n/a n/a n/a n/a
Note Copy line items for improvement strategies and paste them into the related section of the Improvement Planning tab--DSS, PD, or Admin Cost.
Comments:
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FY 2021 Achievement and Integration Budget  

District Number: 717 District Name: Jordan Public Schools
10% Admin/Indirect Costs  
List proposed Administrative/Indirect FIN 313 expenditures below. No more than 10% of this budget may be spent on Admin costs for strategies included in an MDE-approved A&I plan. Read the A&I
Budget Guide on the MDE website for details.

Line Item Description                                         UFARS Code Required Budgeted Amount Actual Amt Plan Crosswalk - Which A&I plan activity does each line item support?

Provide a short description of
the expenditure.

ORG PROG FIN OBJ
List the total amount
budgeted for this line

item.

Resubmit form with
actual FY21 expenditures

by 12/1/21.

Budget Narrative Provide a brief description of
the expense each expenditure will fund.
Do not copy the strategy description from your
plan.

Goal # Strategy # and Name

Director of Teaching and
Learning .1 FTE

005 211 313 110 $10,094.00

Implementing and overseeing professional
development activities connected to CRT and
Tier One Instruction and evaluating practices
within Tier One instruction.

 

 
313  
313   
313
313   

 313  
Total $10,094.00 $0.00 n/a n/a n/a
n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
Note Copy line items for improvement strategies and paste them into the related section of the Improvement Planning tab--DSS, PD, or Admin Cost.
Comments:
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Achievement and Integration Revenue Budget Worksheet 2017

FY 2021 Achievement and Integration Budget  

District Number: 717 District Name: Jordan Public Schools
10% Admin/Indirect Costs
List proposed FIN 318 Administrative/Indirect expenditures below. No more than 10% of the budget may be spent on Admin costs foractivities included in an MDE-approved A&I plan. 
Incentive revenue may be used to fund strategies that will decrease racial and economic enrollment disparities. Read the A&I Budget Guide on the MDE website for details. 

Line Item Description                                         UFARS Code Required Budgeted Amount Actual Amt Plan Crosswalk - Which A&I plan activity does each line item support?

Provide a short description of
the expenditure.

ORG PROG FIN OBJ
List the total amount
budgeted for this line

item.

Resubmit form with
actual FY21

expenditures by
12/1/21.

Budget Narrative Provide a brief description of
the expense each expenditure will fund.             Do
not copy the strategy description from your plan.

Goal# Strategy # and Name

318  
318  
318
318  
318
318  

Total $0.00 $0.00 n/a n/a n/a
n/a n/a n/a n/a n/a n/a n/a n/a n/a
Note Copy line items for improvement strategies and paste them into the related section of the Improvement Planning tab--DSS, PD, or Admin Cost.
Comments:

End of worksheet
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FY 2021 Achievement and Integration Budget 

District Number: 717 District Name: Jordan Public Schools
80% Direct Services to Students  
On this worksheet list proposed FIN 313 expenditures for Direct Student Services for your district's Racially Identifiable School(s). At least 80% of a district's proposed expenditures must be used for activities
included in the district's MDE-approved A&I plan which provide direct services to students. Read the A&I Budget Guide on the MDE website for details.

Line Item Description       UFARS Code Required Budgeted Amt Actual Amt Plan Crosswalk - Which A&I plan activity does each line item support?

Provide a short description of the
expenditure.

ORG PROG FIN OBJ
List the total amount
budgeted for this line

item.

Resubmit form with
actual FY21 expenditures

by 12/1/21.

Budget Narrative Provide a brief description of
the expense each expenditure will fund.
Do not copy the strategy description from your
plan.

Goal # Strategy # and Name

313  $0.00
313  
313  
313  
313
313  
313
313  
313  

FIN 313 TOTAL $0.00 $0.00 n/a n/a n/a
n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
Note Copy line items for improvement strategies and paste them into the related section of the Improvement Planning tab--DSS, PD, or Admin Cost.
Comments:

End of worksheet
n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a



15

Achievement and Integration Revenue Budget Worksheet 2017

FY 2021 Achievement and Integration Budget 

District Number: 717 District Name: Jordan Public Schools
80% Direct Services to Students  
On this worksheet list proposed FIN 318 expenditures for Direct Student Services for your district's Racially Identifiable School(s). At least 80% of a district's proposed expenditures must be used for
programs in the district's MDE-approved A&I plan which provide direct services to students. Incentive revenue may be used to fund strategies that will decrease racial and economic enrollment disparities.
Read the A&I Budget Guide on the MDE website for details.

Line Item Description       UFARS Code Required Budgeted Amt Actual Amt Plan Crosswalk - Which A&I plan activity does each line item support?

Provide a short description of the
expenditure.

ORG PROG FIN OBJ
List the total amount
budgeted for this line

item.

Resubmit form with
actual FY21 expenditures

by 12/1/21.

Budget Narrative Provide a brief description of
the expense each expenditure will fund.           Do
not copy the strategy description from your plan.

Goal # Strategy # and Name

Student Fees and Field Trips 005 211 318 360 $2,000.00 $0.00

Transportation for equity leadership senior high
group to attend cultural events and caring and
committed conversations.

Supplies 005 211 318 401 $2,000.00
Incentives for hosting Caring and Committed
Conversations.

318
318
318  

FIN 318 TOTAL $4,000.00 $0.00 n/a n/a n/a
n/a n/a n/a
Note Copy line items for improvement strategies and paste them into the related section of the Improvement Planning tab--DSS, PD, or Admin Cost.
Comments:
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FY 2021 Achievement and Integration Budget  

District Number: 717 District Name: Jordan Public Schools
20% Professional Development  
On this worksheet list proposed FIN 313 expenditures for professional development for your district's Racially Identifiable School(s). No more than 20% of a district's proposed expenditures may be
used for PD costs that are part of a district's MDE-approved A&I plan. Read the A&I Budget Guide on the MDE website for details.

Line Item Description       UFARS Code Required Budgeted Amt Actual Amt Plan Crosswalk - Which A&I plan activity does each line item support?

Provide a short description of
the expenditure.

ORG PROG FIN OBJ
List the total amount
budgeted for this line

item.

Resubmit form with
actual FY21

expenditures by
12/1/21.

Budget Narrative Provide a brief description of
the expense each expenditure will fund.           Do
not copy the strategy description from your plan.

Goal # Strategy # and Name

313  $0.00
313  
313  
313
313  
313  
313  
313

TOTAL $0.00 $0.00 n/a n/a n/a
n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
Note Copy line items for improvement strategies and paste them into the related section of the Improvement Planning tab--DSS, PD, or Admin Cost.
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FY 2021 Achievement and Integration Budget  

District Number: 717 District Name: Jordan Public Schools
20% Professional Development  
List proposed FIN 318 expenditures for professional development for your district's Racially Identifiable School(s) below. No more than 20% of a district's total proposed expenditures may be used for PD
costs that are part of a district's MDE-approved A&I plan. Incentive revenue may be used to fund strategies that will decrease racial and economic enrollment disparities. Read the A&I Budget Guide on
the MDE website for details.

Line Item Description       UFARS Code Required Budgeted Amt Actual Amt Plan Crosswalk - Which A&I plan activity does each line item support?

Provide a short description of
the expenditure.

ORG PROG FIN OBJ
List the total amount
budgeted for this line

item.

Resubmit form with
actual FY21

expenditures by
12/1/21.

Budget Narrative Provide a brief description of
the expense each expenditure will fund.
Do not copy the strategy description from your
plan.

Goal # Strategy # and Name

318  $0.00
318  
318
318  
318

TOTAL $0.00 $0.00 n/a n/a n/a
n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
Note Copy line items for improvement strategies and paste them into the related section of the Improvement Planning tab--DSS, PD, or Admin Cost.
Comments:
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FY 2021 Achievement and Integration Budget  

District Number: 717 District Name: Jordan Public Schools
10% Admin/Indirect Costs
List proposed Administrative/Indirect FIN 313 expenditures for your district's Racially Identifiable School(s) below. No more than 10% of the budget may be spent on Admin costs for activities included
in an MDE-approved A&I plan. Read the A&I Budget Guide on the MDE website for details.

Line Item Description                                         UFARS Code Required Budgeted Amount Actual Amt Plan Crosswalk - Which A&I plan activity does each line item support?

Provide a short description of
the expenditure.

ORG PROG FIN OBJ
List the total amount
budgeted for this line

item.

Resubmit form with
actual FY21

expenditures by
12/1/21.

Budget Narrative Provide a brief description of
the expense each expenditure will fund.
Do not copy the strategy description from your
plan.

Goal # Strategy # and Name

313  
313
313  
313  
313

Total $0.00 $0.00 n/a n/a n/a
n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
Note Copy line items for improvement strategies and paste them into the related section of the Improvement Planning tab--DSS, PD, or Admin Cost.
Comments:
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FY 2021 Achievement and Integration Budget  

District Number: 717 District Name: Jordan Public Schools
10% Admin/Indirect Costs
List proposed FIN 318 Administrative/Indirect expenditures for your district's Racially Identifiable School(s) below. No more than 10% of the budget may be spent on Admin/Indirect costs for activities included in a
district's MDE-approved A&I plan. Incentive revenue may be used to fund strategies that will decrease racial and economic enrollment disparities. Read the A&I Budget Guide on the MDE website for details.

Line Item Description                                         UFARS Code Required Budgeted Amount Actual Amt Plan Crosswalk - Which A&I plan activity does each line item support?

Provide a short description of
the expenditure.

ORG PROG FIN OBJ
List the total amount
budgeted for this line

item.

Resubmit form with
actual FY21

expenditures by
12/1/21.

Budget Narrative Provide a brief description of the expense each
expenditure will fund. Do not copy the strategy description from
your plan.

Goal # Strategy # and Name

318  
318  
318
318  
318  
318  
318 .

Total $0.00 $0.00 n/a n/a n/a
n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
Note Copy line items for improvement strategies and paste them into the related section of the Improvement Planning tab--DSS, PD, or Admin Cost.
Comments:











08/22/18 (kp) 

 

 

FIELD TRIP REQUEST FORM 
 

 Day Field Trip                                 Overnight/Extended Field Trip (Requires Board Approval) 

        (Submit 30 days in advance)               (Submit 60 days in advance) 

 
Day Trip Procedures: 

  Check with the main office to confirm the date of 

the trip 

  Complete this form, include an itinerary, and submit 

to principal for approval 

  Arrange appropriate transportation  

  Arrange parent/guardian chaperones, if necessary, 

and notify them of trip information 

  Have chaperones complete a volunteer 

background check 

  Contact Katie Damlo in the district office to verify all 

chaperones/volunteers have been approved 

following their background check 

  Email appropriate support staff, SPED teachers, 

specialists, kitchen staff 

 Overnight/Extended Procedures: 

  Check with the main office to confirm the date of 

the trip 

  Complete this form, include an itinerary, submit to 

Principal for approval, and wait for board approval 

  Arrange appropriate transportation/lodging 

(do not book until board approval is given) 

  Arrange parent/guardian chaperones, if 

necessary, and notify them of trip information 

  Have chaperones complete a background check 

  Contact Katie Damlo in the district office to verify 

all chaperones/volunteers have been approved 

following their background check 

  Email appropriate support staff, SPED teachers, 

specialists, kitchen staff 

 

Name of Group: Harmonix Date of trip:  3/20-3/22 

Destination:  Milwaukee, WI Amount charged to students:  $200 

Trip Supervisor:  Katie McKnight Cell phone #:  920-246-2087 

Number of Adults: 1 Number of Students:  14 

Depart from School:  11:00AM Estimated time of return:  3:00PM 

Transportation Type:  Vans Lodging:  Hyatt Regency Milwaukee 

Transportation Cost Total:  $200 Field Trip Cost Total:  $2,500 

 

 Learning Objectives / Educational Purposes:   

Harmonix will be experiencing the semifinal round of the International Championship of A Cappella 

Competition. They will learn from watching the other ensembles and from receiving scores and written 

feedback from 5 judges 

 

 Outcomes students will gain from this trip:   

Performance experience 

 

 Educational alternatives with similar outcomes for students who do not attend:   

N/A 

 

 Review / Evaluation upon returning to school:  

Reflection on their performance and how to move forward to make the ensemble better 

 

_______________________________________ _____________________ 

Trip Supervisor Signature   Date 

 

mailto:kdamlo@isd717.org?subject=Field%20Trip%20Chaperone/Volunteer
mailto:kdamlo@isd717.org?subject=Field%20Trip%20Chaperone/Volunteer


08/22/18 (kp) 

_______________________________________ _____________________          Approved   Denied 

Administrator Signature   Date 

 

 

ADDITIONAL INFORMATION FOR OVERNIGHT / EXTENDED FIELD TRIPS 

 

 If associated with a class, describe plans to ensure quality instruction for members of the class not 

participating in the trip.  Attach additional pages if necessary. 

N/A 

 

 Describe plans to inform and involve parents/guardians and secure their approval.  Attach copies of 

information and permission documents.  

Parents are driving to Milwaukee 

 

 Describe steps taken to inform and assist disadvantaged students participating in the trip: 

We have extra funds in our music activity account for those with financial struggles 

 

 List all expected expenditures (substitute teachers, salary, stipends, food, transportation, lodging, 

admissions, etc.) 

No subs needed - Katie McKnight is not attending due to her maternity leave. A parent will be the 

main chaperone and will cover their expenses 

 

 List any paraprofessional need; type of paraprofessional and their expected role (do not list 

confidential student(s) names on this form) 

N/A 

 

 If fund raising activities are part of financing, briefly describe fund raising plans and attach a copy of 

the fund raising request. 

Club's Choice, Minntex Fruit - standard music department fundraisers.  

 

 Describe how funds will be collected. 

Check/Cash deposited in Music Activity Account 

 

 Adults accompanying students on the trip: 

Name:      Status: Teacher, parent/guardian, etc. 

Kerri Horton      Parent 

                 

                 

                 

                 

                 

                 

                 

                 

 

 

_______________________________________   _____________________ 

Administrator Signature     Date 

 

_______________________________________   _____________________ 

Superintendent Signature     Date 

 

_______________________________________   _____________________ 

School Board Signature     Date 



Soccer -  Requesting board approval to add Belle Plaine                                                               

students to our soccer program. 

 

 

 MSHSL “Host” School:  Jordan 

 Conference Schedule:  Wright County Conference – East 

 Team Name:  Jordan   Boys-Hubmen   Girls-Jaguars 

 Uniforms - Jordan uniforms for Varsity, B, C. Need to purchase middle school 

jerseys/shorts 

 Finances-  Fair share % based on registered students 

 Practice locations -  All @ Jordan  

 Game Locations - All @ Jordan in 2020. Could change if BP adds soccer lines to 

the stadium. 

 Transportation - BP provides transportation to Jordan for practice.  Game bus 

determined by geography, similar to wrestling. 

 Coaching - Varsity and B coaches already renewed & established from Jordan. 

May need to hire C & MS coaches.  

 Booster / Player expenses - Each player expected to have a ball, shin guards, 

and cleats  

 Expected participants from Belle Plaine:   Estimated 8 boys, 7 girls 

 

Jordan Soccer Participation History: 

 

 10-11 11-12 12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20 

B Soccer n/a n/a n/a n/a 30 47 50 46 43 H32/M23 

G Soccer n/a n/a n/a n/a 23 46 54 43 47 H26/M15 

 

2019 Jordan Middle School Breakdown 

7th Grade Boys - 10    8th Grade Boys - 13 

7th Grade Girls - 4       8th Grade Girls - 11 

 



Nordic Skiing - Requesting board approval to create an MSHSL  

competitive nordic ski program with Belle Plaine. 

 

 

 MSHSL Host School:  Jordan 

 Conference Schedule:  Twin Cities Nordic Ski Conference (Proposed)  $900 conf 

dues 

 Team Name:  Scott West Panthers 

 Uniforms - Spandex competition uniforms need to be purchased 

 Finances-  50/50 split on all expenses, need to purchase ski waxing table + wax 

 Practice locations -  Nye Nature Center, CERC / weight rooms (dry land), 3 River 

Parks Trails.  

 Meet Locations - Various sites for conference meets 

 Transportation - District provides transportation to all meets, and 2 practice 

locations per week. Trailer needed for skis. Attachment for buses?  

 Coaching -  1 head coach, 1 asst/JV coach stipend  

 Booster / Skier expenses - 3 River/ Nye trail passes, team tent, heater, generator  

 Other Items -  Jordan purchased through a grant: 10 pairs of skate skis, classic 

skis, boots, poles. All will be available to rent through Jordan CERC. 

 



 

March 2020 Board Report 
 
Monthly Enrollment Update 

● As of March 2nd, 2020 our PreK-12 monthly enrollment was 1885 students. This 
number is still 6 students more than where we ended the 2018-2019 school year, 
but 27 students less than what we built our FY 2020 budget on back in June 2019.  

 
Career and Technical Education Academy 

● We continue to discuss and explore the possibility of establishing a CTE academy 
in cooperation with Belle Plaine Schools. The idea will be to develop partnerships 
with 3-5 local manufacturing companies within the Jordan, Belle Plaine, New 
Prague, and Shakopee area. We hope that these partner companies will supply 
guest instructors who would help teach essential design, engineering, and 
manufacturing skills. Our students, communities, school districts, and local 
businesses would all benefit. 

● Ryan Laager, Jeff Vizenor, and I recently met with the Scott County Fair Board to 
discuss the possibility of hosting a CTE academy at the fairgrounds. While the Fair 
Board liked the concept, they expressed the fact that they didn’t have a 
building that could host it, didn’t have enough space to build one, and didn’t 
have the funds to put up a building. 

● Ryan and I had a conference call with several members of the Scott County 
team to discuss possible grants, county building locations, and an upcoming 
meeting with the Scott County Commissioners. We’ll be meeting with the 
Commissioners on March 12th. 

 
6th Grade Wolf Ridge Trip / District Events 

● 6th grade took their annual trip to Wolf Ridge on March 4th-6th.   
 
 

 



2019-20 PK-12 Monthly Jordan Enrollment

End of Year 
18-19

19-20 What If 
ADMs 7/31/2019 8/12/2019 9/5/2019 10/10/2019 11/1/2019 12/2/2019 1/2/2020 2/3/2020 3/2/2020 4/1/2020 5/1/2020 End of Year

ADM FY20 
What Ifs vs. 
Actual FY20 
(Based on 

Monthly Child 
Count)

Early Childhood 41 40 40 40 38 38 39 41 46 50
EC, ADM 
adjusted 20 18 20 20 20 19 19 19 20 23 25 7

Kindergarten, 
HK 18 16 16 16 17 18 19 19 22 23 23 7

Kindergarten 99 110 96 100 110 112 113 115 113 112 111 1
Grade 1 117 117 116 117 116 116 117 116 115 115 115 -2
Grade 2 116 119 121 123 123 122 124 125 125 122 122 3
Grade 3 123 118 120 121 121 120 120 119 119 118 118 0
Grade 4 154 137 128 128 128 130 130 131 130 129 132 -5

K-4 Total 627 617 597 605 615 618 623 625 624 619 621 0 0 0 4

Grade 5 160 164 159 161 163 159 159 160 158 159 159 -5
Grade 6 132 170 158 159 159 158 158 157 156 158 158 -12
Grade 7 188 150 139 140 137 138 138 140 141 139 139 -11
Grade 8 155 192 190 190 189 188 187 187 185 186 184 -8

5-8 Total 635 676 646 650 648 643 642 644 640 642 640 0 0 0 -36

Grade 9 145 160 159 159 161 159 160 160 162 158 159 -1
Grade 10 152 149 144 145 143 143 143 145 145 146 147 -2
Grade 11 140 155 154 153 155 157 156 157 156 157 155 0
Grade 12 160 137 142 143 143 141 140 140 140 139 138 1

9-12 Total 597 601 599 600 602 600 599 602 603 600 599 0 0 0 -2

Pre K-12 Total 1879 1912 1862 1875 1885 1880 1883 1890 1887 1884 1885 0 0 0 -27



2019-20 PK-12 Monthly Jordan Enrollment

End of Year 
18-19

19-20 What 
If ADMs 8/12/2019 9/5/2019 10/10/2019 11/1/2019 12/2/2019 1/2/2020 2/3/2020 3/2/2020 4/1/2020 5/1/2020 End of Year

EC, ADM 
adjusted 20 18 20 20 19 19 19 20 23 25

Kindergarten, 
HK 18 16 16 17 18 19 19 22 23 23

Kindergarten 99 110 100 110 112 113 115 113 112 111
Grade 1 117 117 117 116 116 117 116 115 115 115
Grade 2 116 119 123 123 122 124 125 125 122 122
Grade 3 123 118 121 121 120 120 119 119 118 118
Grade 4 154 137 128 128 130 130 131 130 129 132
Grade 5 160 164 161 163 159 159 160 158 159 159
Grade 6 132 170 159 159 158 158 157 156 158 158
Grade 7 188 150 140 137 138 138 140 141 139 139
Grade 8 155 192 190 189 188 187 187 185 186 184
Grade 9 145 160 159 161 159 160 160 162 158 159
Grade 10 152 149 145 143 143 143 145 145 146 147
Grade 11 140 155 153 155 157 156 157 156 157 155
Grade 12 160 137 143 143 141 140 140 140 139 138
Pre K-12 

Total 1879 1912 1875 1885 1880 1883 1890 1887 1884 1885 0 0 0

State Aid 
Revenue 2018-19 2019-20 Proj

Enrollment 
8/12/2019

Enrollment 
09/05/2019

Enrollment 
10/10/2019

Enrollment 
11/01/2019

Enrollment 
12/02/2019

Enrollment 
01/02/2020

Enrollment 
02/03/2020

Enrollment 
03/02/2020

Enrollment 
04/01/2020

Enrollment 
05/07/2020

Enrollment End 
of Year

Basic revenue ($ 13,046,407.92) $13,523,662.80 ($ 13,268,718.00) ($ 13,330,522.80)$13,295,757.60 $13,312,496.40 ($ 13,364,000.40)($ 13,344,686.40)($ 13,320,222.00)($ 13,322,797.20)



 
Jordan High School Board Report for March 9, 2020 

 

Improve Student Achievement, Learning and Career and College Readiness 
● Teachers have begun working more specifically on test preparation for the MCA Science, 

Math, Reading, and the ACT tests. 
● Students have completed the registration process for classes. 
● Parents were invited to attend a registration information evening  last week.  They  were 

encouraged to use the results of their students’ EXPLORE, Pre-ACT, and ASVAB tests as 
well as activities students have completed through the Ramp Up to Readiness program to 
guide their course choices.  

● Shane Peters will hold an ACT math prep session for juniors on March 31st in the evening.  
 

Provide a safe and collaborative culture in which to learn and work 
● The PBIS Team continues to meet and discuss ways to improve building culture. 
● We will be holding our next PBIS Reward and Intervention day on March19.  
● The week of March 2nd we celebrated students with pride passes with prizes.  
 
Improve Community Connection, Satisfaction, and Engagement 

● The Jordan Dollars for Scholars Chapter completed the annual telethon last weekend. 
We raised a great amount of money for the seniors.  Special thanks to Angela Gutzmer 
for her work organizing the weekend.  

● Parent-teacher conferences will be held on March 12th at JHS 
● The A Capella group Harmonix took second at the quarterfinals in Chaska and will be 

heading to Milwaukee to compete in the ACHSA semifinals on March 21st.  
● NHS induction will be on March 31st for all seniors and juniors who qualify.  

 
Integrate data-informed instruction, assessment and learning as a core competency in every 
classroom 
● We continue to have great “Think Tank” sessions with staff looking at how we can improve 

test scores in 2020.  
● Staff will be reviewing registration data and assuring that students are placed in the 

appropriate courses.  



 

Jordan Middle School Board Report 
March 9th, 2020 

 
Spring is just around the corner and the middle school is buzzing!  JMS staff continue to plan 
authentic learning opportunities to engage students.  We are identifying and resolving needs for 
the 2020-2021 school year with the goal of preparing our students for high school and beyond.  
 
Improve Student Achievement, Learning and Career and College Readiness 

● Minnesota Academic Standards work continues to align curriculum.  
● Learning targets are being written based on the power standards to serve as a guide for 

student learning. 
● Semester 2 schedules for students and staff are meeting the needs of students and staff 

across the building. 
● The School Counselor and Social Worker continue to work in classroom settings to 

proactively meet the social-emotional needs of students. 
Integrate data-informed instruction, assessment and learning as a core competency in every 
classroom   

● Intervention staff, departments, and grade-level teams continue to meet, review data, 
and implement action plans within tier one to support core instruction. 

● MTSS (Multi-tiered system of support) team shared a streamlined approach to meet tiered 
students’ needs. 

 
Provide a safe and collaborative culture in which to learn and work 

● PBIS committee continues to provide professional development for staff and training for 
students to promote positive behavior and school climate. 

○ PBIS committee continues to attend professional development to guide 
implementation of PBIS at Jordan Middle School. 

○ PBIS continues to train staff on use of SWIS behavior data and making decisions 
based on data. 

○ PBIS continues to train staff on effective classroom management techniques. 
● Ongoing work with the Director of Special Services regarding needs within special 

education. 
● We have hired Paul Putt to serve as a long term substitute in the ASD program and serve as 

a substitute across the district when able. 
 
Improve community connections, satisfaction, and engagement 

● Ongoing preparation, planning  and conversations regarding budget decisions and 
ramifications. 

● 7th and 8th grade students attended a mental health speaker from NAMI. 
● Jordan Middle School hosted Flexible Learning Day Conferences on Thursday, February 

27th.  
○ Grade level teams hosted students and families and developed action plans to 

support students’ success for the rest of the school year. 

 



 

○ Staff completed professional development centered around connectedness with 
students and colleagues. 

○ 73/76 (96%) families attended the invitation conferences and developed action 
plans in collaboration with their child and teachers. 

○ 20 Students attended school and were supported by paraprofessionals and the 
Jordan High School student volunteers. 

○ Conference attendance is below for the year: 

Parent Event Date 5th 6th 7th 8th Building 

Open House August 25th 91 91 91 91 91% 

Invitation Conferences October 16th 81 76 96 85 84.5% 

Open House Conferences November 4th 54 54 49 42 50% 

Invitation Conferences February 27th 100 94 100 89 96% 

Open House Conferences March 16th      

● Jordan Middle School Open House Conference Schedule on March 16th. 
○ March 16th-Open House Conference Night 

■ 3:30 pm-7:20 pm-Open House Conferences 
■ 4:00 pm-2020-2021 Registration Parent Overview 
■ 5:00 pm-Curriculum Tech/Advisory Meeting 
■ 5:30 pm-7:00 pm-Vaping Presentation 
■ 7:00 pm-2020-2021 Registration Parent Overview (Repeat) 

● Jordan Middle School scheduling timeline for the 2020-2021 school year.  
○ Week of March 9th-March 13th 

■ Course overview from Mrs. Meyer in grades 5-7. 
○ March 16th-Open House Conference Night 

■ See Schedule above 
○ March 17th-19th 

■ Mrs. Meyer will work with current 6th and 7th grade science classes to 
register for classes in Infinite Campus. 

■ Current 5th grade paper registration forms due. 
○ March 31st 

■ Incoming 5th Grade and New Families Night 
■ 6:00 pm –8:00 pm 

○ 2020-2021 master schedule construction will begin after this! 
● Jordan Middle School continues to host Student of the Month each month. 
● We continue to host schools for tours of the building and education spaces.  
● Jordan Middle School PE department planned and carried out 5th and 6th Grade Jump 

Rope for Heart. 
● 6th Grade recently attended their annual trip to Wolf Ridge Environmental Learning Center 

in Finland, Minnesota.  
 
 

 
 
 

 

 



 

Jordan Elementary School 
Principal Update, March 9, 2020 

 
We had a very busy month of February at JES, with March also having its fair share of upcoming 
events.  Students and staff were excited to celebrate “I Love to Read” month in February where 
special guest readers such as Officer Otto, Sheriff Hennen, the Jordan Jaguar basketball team 
members, Mr. Helgerson and myself came to share the joy of reading. The month ended with 
Read Across America week where students celebrated Dr. Suess’ birthday, had various dress-up 
days in his honor, and spent time reading and decorating classroom doors with a reading 
theme. We will have an all-school reading event to start off the month of March to celebrate 
reaching another school goal of filling the letters J.E.S. with stars from J-Town Pride passes 
students earned since December. 
 
We welcomed just over 70 parents/guardians to our new ​Welcome to Jordan Elementary 
School​! informational night on Feb. 6th.  Kindergarteners and their families will be joining us for 
our ​Welcome to Kindergarten! ​round-up event on April 2nd, where students will spend time 
participating in a school-wide scavenger hunt getting to know the areas of our school, and 
meeting teachers and other staff members.  In addition to meeting families at round-up, we’re 
also excited to meet with families at the end of the month for our spring parent-teacher 
conferences on March 19th and 20th. 
 
Below is an executive summary of what we have done in February and the work coming up in 
March to address the JPS Strategic Plan and JES Building Goals: 
 

• Improve student achievement, learning and career and college readiness 
• Integrate data-informed instruction, assessment and learning as a core 

competency in every classroom 
 
JES staff continues to work extensively on creating proficiency scales for all content area 
standards and regularly revisit Learning Targets and assessments that guide the teaching and 
learning in the classroom.   Teachers continue to implement culturally responsive teaching 
practices to ensure we are meeting the diverse academic and social-emotional learning needs 
of our students.  Teachers are supporting our school literacy goal of encouraging a love and 
passion for reading by once again participating in our One Book, One School event.  This is an 
exciting way to promote and celebrate reading.   
 
Chad and I are wrapping up teacher evaluations for the year, and have really enjoyed seeing 
teachers in action and providing feedback to help them grow as professionals. 
 

 



 

• Provide a safe and collaborative culture in which to learn and work 
• Improve community connections, satisfaction, and engagement 

 
Our JES PTO just completed their annual Read-a-Thon event, with our students raising over 
$17,000.00!  We are grateful for all of their efforts in supporting our school!  The PTO will be hosting 
a spring “Pajama Party” on April 10th. We’re hoping to see just as many families as we have seen 
in years past. Thanks to the PTO for organizing this family event. They will also help take 
memorable photos of our incoming Kindergarten students during Kindergarten Round Up in April. 
 
Our 4th graders, teachers, and high school helpers came together on February 20th for our 
annual Kindness Retreat. It’s always a great event for the students and we’re so fortunate to 
have Youth Frontiers leading the retreat each year.  They do an excellent job inspiring the 
students to be kind and caring friends and future leaders.  We’re very excited for the 3rd and 4th 
grade Music concerts that will take place on March 12th at JMS. Ms. Foyer and the students 
have been preparing and working hard during class. The show is going to be amazing! 
 
 

 

 



 
Executive Summary  

Director of Teaching and Learning 
March 2020 

 
Overarching Framework for Staff Development Goals:  

This year’s priority focus is implementing a 21st-century curriculum 
focused on standards based instruction.  

 
Improve Student Achievement, Learning and Career and College Readiness 

 
● Creating Gender Inclusive Schools 

○ The two hours of dedicated ​Staff Development Time on Friday, February 
14 from 1:15-3:00pm ​took a departure from the previously scheduled 
Proficiency Scales work in order to address an immediate learning opportunity 
needed in the district. All P-12 Teachers and Staff met in the high school 
auditorium from 1:15 - 2:00pm to focus on the legal and supporting measures our 
district will take to meet the needs of all learners.  

■ Presented by Matt Helgerson and Erin Hjelmeland  
○ Purpose:​ ​Today's society is recognizing the experiences and needs of 

transgender people. In our nation's schools and in our own district, an increasing 
number of transgender and gender-expansive students live openly as their 
authentic selves. As educators, it is our job to support all students and provide 
them with a safe environment to learn and grow.  

○ Learning Targets --  
■ I understand it is my responsibility to create an inclusive classroom for all 

students.  
■ I can incorporate strategies to create an inclusive school, 

classroom, and learning environment.  
○ Online Learning Module -- ​After the full group session, there was an online 

learning module focused on creating Gender Inclusive Schools posted​ ​in the 
“Best Practices in 21st Century Instruction” Schoology Course. 

■ Staff had the rest of the early release time to work through the reflection 
and the supplemental materials (as needed) on the Schoology learning 
module individually or in teams.  

■ Learning Module: 
https://docs.google.com/document/d/1kh1y-LKaNAROVfxJihoxvz8U7l7Uo8t6K74f
OuYPJRA/edit?usp=sharing 

 

https://docs.google.com/document/d/1kh1y-LKaNAROVfxJihoxvz8U7l7Uo8t6K74fOuYPJRA/edit?usp=sharing
https://docs.google.com/document/d/1kh1y-LKaNAROVfxJihoxvz8U7l7Uo8t6K74fOuYPJRA/edit?usp=sharing


 

 
● Summit Academy Grant through Frandsen Bank partnered with Channel 45 

○ I wrote and applied for a grant opportunity, and the Summit Academy was 
awarded the $2,500 grant. This grant will enable the program to keep serving our 
students.  

■ For example, Mrs. Schipper and I are working to develop an application 
process for students to receive a scholarship to take the CNA exam (Cost 
is around $250) as a part of the Summit Academy Health Careers Course. 
This grant will help cover those costs.  

■ Principal Vizenor will be the school representative, and he will be 
presented with the check during the Thursday, March 5 evening game at 
the Minnesota State Boys Hockey Tournament.  

 
● Achievement and Integration Plan  

○ I recently took over the Achievement and Integration committee working with 
Sarah Miller, Amy Hafemann, Matt Helgerson, and Chad Williams.  

○ The draft of the plan is complete; the committee will review it again on Tuesday, 
March 3; before a ​final submission by March 15​.  

 
Integrate Data-Informed Instruction, Assessment and Learning as a Core Competency 
in Every Classroom  

 
● MCA Testing --  

○ WIDA --​ ELL Access Tests have been ordered and distributed to the ELL teachers 
to administer.  The Access testing is almost complete at both the elementary and 
middle schools.  

○ MCA -- ​The MCA testing season is swiftly approaching. All the “Back End” work 
for the testing is complete, and the district should be good-to-go for the busy 
months of testing ahead.  

■ Testing Calendar -- 
https://www.jordan.k12.mn.us/Page/96#calendar204/20200204/month 

 
● Curriculum Materials and Software --  

○ Continuously work to improve, expand, and assess current resources. Current 
Focuses --  

■ Schoology vs. Google Classroom  
● This change will impact primarily middle and high school teachers, 

and those teachers who have created a lot of course work in 
Schoology, may require extended time to accommodate this 
change.  

● Changeover Plan: ​Option training on March 20 and May 1 with 
dedicated work time for staff.  

○ Teachers can also apply to their building staff development 
committees for paid time in July to continue transferring 
information.  

■ Wonders K-2 Online Curriculum -- ​expires at the end of this school 

 

 

https://www.jordan.k12.mn.us/Page/96#calendar204/20200204/month


 

year.  
● Sarah Miller and I are meeting with K-2 teams to discuss needs 

moving forward.  
○ Renewing the district’s old version of Wonders online is 

approximately $56,000 for three years.  
■ Science Standards --​ what resources are needed for the changing 

standards?  
● Meet with the K-12 Science Department to discuss plans to move 

forward.  
○ Unpack the Standards > Course Offerings > Resources 

Needed 
■ Software Assessment --​ What current licenses do we have that are 

not being utilized fully? (example -- project lead the way) 
● Working with the Technology department to assess the ​Software 

and Programs​ inventory that was sent to all staff.  
● Only those programs being utilized will be renewed moving 

forward. The goal is to move away from “Automatic Renewals”  
○ This framework will be developed in a ​Technology 

Integration Plan​ moving forward.  
 

● FASTBridge Learning Pilot --  
○ Quote for the 2020-2021 School Year is approximately $10,000.  
○ Staff Development Plan =​ Summer Flex Workshop Date there will be a mini session 

to give an overview of FastBridge for those affected (primarily teachers K-8).  
 

Provide a Safe and Collaborative Culture in which to Learn and Work. 
 

● Collaborative Culture --  
○ District Staff Development --​ Quarterly District Staff Development meetings to 

garner staff input on the overarching staff development framework.  
■ February, Wednesday 19 at 3:15 Meeting Agenda and Notes - 

https://docs.google.com/document/d/1zc2_YsyB-LAZvXoPT5td_AkYrLm-LMaJtDH
ndJ-cqck/edit?usp=sharing 

○ Instructional Coaches --​ Weekly Instructional Coaches meetings on Thursdays to 
discuss objectives and outcomes.  

■ Instructional Coaches Current Focuses: CoTeaching to Support CRT in the 
Classroom, Data Informed Instruction, Behavior Intervention Strategies, 
PBIS Learning Module Curriculum, etc.  

■ Planning for Next Year  -- Summer Meeting Scheduled with Sara, Rose, 
and Erin  

 
Improve Community Connection, Satisfaction, and Engagement. 

 
● Curriculum and Technology Integration Advisory Council --  

○ Information Available on the Website - ​https://www.jordan.k12.mn.us/domain/60 
○ Upcoming Meeting Schedule (also posted on the website and district calendar) 

 

 

https://docs.google.com/spreadsheets/d/1e9v2NWL8_2FVPiw7a86PkoaA2rg4w9Swu616E4A95dU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1e9v2NWL8_2FVPiw7a86PkoaA2rg4w9Swu616E4A95dU/edit?usp=sharing
https://docs.google.com/document/d/1zc2_YsyB-LAZvXoPT5td_AkYrLm-LMaJtDHndJ-cqck/edit?usp=sharing
https://docs.google.com/document/d/1zc2_YsyB-LAZvXoPT5td_AkYrLm-LMaJtDHndJ-cqck/edit?usp=sharing
https://www.jordan.k12.mn.us/domain/60


 

and Discussion Topics:  
■ Monday, February 10 at 5pm -- Technology and Software 

● Meeting Minutes - 
https://docs.google.com/document/d/1YAhZGky0XoyudnqEBpn1c
-va_QIEO0wh4zByZyCZRcw/edit?usp=sharing 

■ Monday, March 16 at 5pm -- Technology Integration Plan  
■ Monday, April 20 at 6pm -- Program Changes and Handbook(s) Review  

 

 

https://docs.google.com/document/d/1YAhZGky0XoyudnqEBpn1c-va_QIEO0wh4zByZyCZRcw/edit?usp=sharing
https://docs.google.com/document/d/1YAhZGky0XoyudnqEBpn1c-va_QIEO0wh4zByZyCZRcw/edit?usp=sharing


 

Activities Director Board Report 3/9/20 
 
 

● Starting in 20-21, middle school basketball will go to a split season.  Next year, girls 
will be first (Oct 26-winter break) and boys second (Jan 4- March 1).  
 

●  In speaking with Wright County Conference AD’s, there is a split on who charges 
$4/$6 and $5/$7 for event fees.  Many who charge less may be raising fees like 
we are projected to. Most are at the higher rate for football already due to their 
district football policies. We should not see any push back from WCC opponents 
with ticket prices at $5/$7 next year.  
 

● Madi Kes has been named the first-ever Jordan Athena Award winner. She will 
be honored at the Athena Award luncheon in Bloomington on Friday, May 8th. 
 

● The boys soccer head coaching position has been posted due to coach Jesus 
Camacho-Ruiz going to grad school this fall.  If we are unable to secure a 
replacement, he will stay on to coach this fall in the best capacity he is able to.  
 

● Jordan senior Jace Demmers finished his wrestling career taking 3rd place at the 
MSHSL individual state meet at 160lbs.  
 

 
 
 

Action Items 
1. Approval of boys & girls soccer cooperative sponsorship 
2. Approval of newly formed Nordic ski program and cooperative sponsorship 
3. Approval for 6th grade participation in track & tennis programs 

 
 
Soccer -  Requesting board approval to add Belle Plaine students to our soccer 
program. 

 
MSHSL “Host” School:​  Jordan 

Conference Schedule: ​ Wright County Conference - East 

Team Name:​  Jordan   Boys-Hubmen   Girls-Jaguars 

Uniforms​ - Jordan uniforms for Varsity, B, C. Need to purchase middle school jerseys/shorts 

 



 

Finances- ​ Fair share % based on registered students 

Practice locations​ -  All @ Jordan  

Game Locations ​- All @ Jordan in 2020. Could change if BP adds soccer lines to the stadium. 
Transportation​ - BP provides transportation to Jordan for practice.  Game bus determined by 

geography, similar to wrestling. 

Coaching ​- Varsity and B coaches already renewed & established from Jordan. May need to 

hire C & MS coaches.  

Booster / Player expenses ​- Each player expected to have a ball, shin guards, and cleats  
Expected participants from Belle Plaine:  ​ Estimated 8 boys, 7 girls 
Jordan Soccer Participation History:  

  10-11  11-12  12-13  13-14  14-15  15-16  16-17  17-18  18-19  19-20 

 

B Soccer  n/a  n/a  n/a  n/a  30  47  50  46  43  H32/M23 

G Soccer  n/a  n/a  n/a  n/a  23  46  54  43  47  H26/M15 

 
2019 Jordan Middle School Breakdown 
7th Grade Boys - 10    8th Grade Boys - 13 
7th Grade Girls - 4       8th Grade Girls - 11 
 
 
 
 
Nordic Skiing - Requesting board approval to create an MSHSL competitive nordic ski 
program with Belle Plaine.  
 
MSHSL Host School:​  Jordan 

Conference Schedule: ​ Twin Cities Nordic Ski Conference (Proposed)  $900 conf dues 

Team Name:​  Scott West Panthers 

Uniforms​ - Spandex competition uniforms need to be purchased 

Finances- ​ 50/50 split on all expenses, need to purchase ski waxing table + wax 

Practice locations​ -  Nye Nature Center, CERC / weight rooms (dry land), 3 River Parks Trails.  

Meet Locations ​- Various sites for conference meets 
Transportation​ - District provides transportation to all meets, and 2 practice locations per week. 

Trailer needed for skis. Attachment for buses?  

Coaching ​-  1 head coach, 1 asst/JV coach stipend  

Booster / Skier expenses ​- 3 River/ Nye trail passes, team tent, heater, generator  

 

 



 

Other Items​ -  Jordan purchased through a grant: 10 pairs of skate skis, classic skis, boots, 

poles. All will be available to rent through Jordan CERC. 
 
 
6th grade participation in Girls Tennis and Track & Field at the Middle School Level 

● I would like to formally request adding 6th grade participation to the Middle 
School programs only for the 2020-2021 school year.   We have already 
approved wrestling, cross country and golf.  We would also like to add 6th grade 
participation to track & field and girls tennis.  The rationale is the same as the 
previous approvals. We want to provide an opportunity to 6th graders to 
compete in JPS activities at the middle school level. There will be no additional 
costs to the district to add them in these activities.  

 

 

 



  

 COMMUNITY EDUCATION DIRECTOR 
3/9/2020 BOARD REPORT 

 
Director's Message 

Spring is around the corner and warm weather is on the horizon. To kick off 
the Spring/Summer catalog, we invite everyone to come on up to Celebrate 
Jordan on April 5th, 1:00pm-4:00pm. This is a great way to get to know the 
community and all of the businesses and organizations Jordan has to offer. In 
the past we have had more than 70 vendors and more than 1800 people at this 
event.  
 
Our new Catalog will be hitting homes soon. The Community Education staff is 
excited about all the opportunities we have for you. Along with our usual 
summer ball, sport camps enrichment camps/classes and many adult classes, 
we have many new things to offer including spin, bass fishing, CERC date night, 
a musical, wood working, Preschool sports, and dance.  
 
We will be piloting a new Flyer system this spring and will be rolling out district 
wide in the fall. PeachJar is an electronic flyer that will come directly to our 
families via email.  We will also be able to host the flyers on our website. 
Included with the flyers will be special buttons that can direct to a website for 
more information, or take you directly to the registration website.  We will be 
saving on the Community Education printing costs tremendously. CE prints at 
least 18 flyers per year and prints and distributes more than 600 copies per flyer.  
 
Skate Late was a success on Feb. 28. We had many families with music, hot 
chocolate, hot dogs and smores. It was great to see all the families out skating 
together. Thank you to the City of Jordan for partnering with a great family 
event. We will continue to do this yearly.  
 
 
 
 



  

Early Learning Services 
 
Preschool hosted an open house event on Tuesday, February 25.  We had 
roughly 40 families attend with many new faces to the program.  Registration for 
preschool begins on Tuesday, March 3 at 8:00 am.  The ELS PTO sponsored a 
Luau dance event last Friday.  It was open to our 0-5 age range families.  It was 
well attended and we hope to continue these free events for our community. 
Our 3/4 preschool will be attending Pinwheel Play in Chanhassen as a field trip 
opportunity.  This is also sponsored by the PTO. 
 

CERC Newsletter 

 



  

 

 



 
 

Communications and Marketing Monthly Summary (03/05/2020) 
Kat Pass 

 
Projects Completed / Highlights 

● Attended an informational webinar on “preparing your school system for emergency 
communication.” Attendees were given access to a very thorough emergency communication plan 
that we can customize to Jordan if needed. 

● Attended the first ​2020 Census​ Committee meeting with Darren Kermes and other Scott County 
school communicators. We were given factual collaterals to share via district communication tools. 
We are also encouraged to share educational information within classrooms where applicable. 

● Assisted in the creation of the presentation for Mr. Helgerson and Ms. Hjelmeland for the Creating 
Gender Inclusive Schools professional development presentation. 

● Help advertise for MnDOT ​closure of Hwy 21​. 
 

Projects In-Progress 
● The Spring/Summer Community Ed & Rec brochure has been started. Will be delivered to homes 

around March 16. 
● Developed a sample Scott West Panther mascot graphic. Working with Mr. Perkl and Belle Plaine 

to develop a fresh logo that can be used with our Scott West coops (wrestling, nordic ski, etc.). 
Project is still in development. 

● Updating all staff photos on website and making a sweep of updates for other pages. 
● Met on signage for district vehicles. Finalizing graphics currently. Will need to wait until 40 degree 

plus weather to adhere. 
● Ongoing population of the Hall of Fame kiosk with old activities photos that I gathered during our 

mascot research. 
● Update signage on district property to include large scale map signage. 
● Assessing the ​Remind​ app. Deciding on acquiring administration rights as a district of our current 

users. It is an app that teachers and coaches have been using for text/email communications. 
Assessing whether this app is better than something we currently offer in-house. 

● Development of CRT webpage. 
● Organizing and designing a high school profile. Will include items such as: Ratios, Program 

Highlights, Stats, ACT info, post secondary enrollment, etc. 
 
On-Going (Daily/Weekly activities) 

● Manage content for District ​Facebook​, ​Twitter​, ​Instagram​, and ​YouTube​ as well as the ​Staff 
Development Twitter​ account. 

● Continual maintenance of District ​website​ and Smartphone App 
● Maintain updated postings for lighted marquee sign 
● Flyer/marketing production for in-house activities 

https://2020census.gov/en.html
http://www.dot.state.mn.us/metro/projects/hwy21-282-jordan/index.html?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=
https://www.remind.com/
https://www.facebook.com/ISD717
https://twitter.com/isd717
https://www.instagram.com/isd717/?hl=en
https://www.youtube.com/user/ISD717
https://twitter.com/ISD717staffdev
https://twitter.com/ISD717staffdev
https://www.jordan.k12.mn.us/


 

Nutritional Services School Board Report 
March 2nd, 2020 
Andrea Schaak 

 
We have just started our week celebrating National School Breakfast in our 

cafeterias! We have a variety of administration, school staff and our Jordan Mayor that 
have all volunteered their time to help serve students breakfast this week. I can’t thank 
everyone enough for supporting Nutritional Services and our Breakfast program. To 
prepare students and staff for this week, I sent out a flyer that talks about School 
Breakfast and the importance of eating a healthy meal each morning. The flyers were 
sent out to our school families.  

 
This month I am busy preparing our Request For Proposal (RFP) bid 

documentation for securing a prime food vendor. New Prague and I are going to bid 
together. New Prague has been on my prime vendor bid for the past three years. We 
feel by going out to bid together, we have more buying power, which should bring 
lower food costs on our bids. I am planning to send bids out to Upper Lakes Foods, 
Indian Head Foods, and Sysco Western. All three prime food vendors have teams that 
are dedicated to school accounts. Our goal is to have all bids sent out by March 16th 
with an opening date of April 16th. I will then be able to present my recommendation 
for a prime food vendor in May at our school board meeting.  
 

Commodity surveys are opening tomorrow. I will have two weeks to complete 
the surveys and utilize all of our commodity dollars. New this year from MDE is a software 
system upgrade that we will be using to place commodity orders. I have been a part of 
two webinars explaining the new system and the software looks to be much more 
user-friendly than the old system. I am looking forward to using it and hope it is as easy 
as it seems. Commodity surveys close on March 19th.  
 
 
 
 
 
 
 
 
 
 
 

 



 

Breakfast Encourages Students to Thrive! Be Your Best! 

National School Breakfast Week is March 2-6​th​
! 

Jordan students deserve the BEST. Eating breakfast is one way to ensure that 

students are focused and ready to learn. 

 ​Did you know?​  All Jordan Schools Provide Breakfast Everday! 

• Students who participate in school breakfast show improved attendance, 

behavior, and academic performance as well as decreased tardiness. 

• Student academic achievement increases, especially for math, when schools offer 

the School Breakfast Program.  It’s no wonder that School Breakfast Programs in 

Minnesota have expanded greatly in recent years. Eighty eight percent of Minnesota 

schools that offer school lunch also offer school breakfast. 

Still, some students are not eating breakfast at home, school, or elsewhere. 

Currently, the program is underutilized. On an average day, schools serve 39% 

fewer breakfast meals than lunch meals. 

·​         ​Students who qualify for free or reduced price school lunch ​also​ qualify 

for the breakfast program. Additionally, ​every kindergarten student​ in 

Minnesota is eligible to eat school breakfast free of charge! 

·​         ​ Spread the word that Breakfast Encourages Students to Thrive! 

  

 
 

 

 



 

 

 

 

 

 

 

Board Meeting 03.09.20 

 

 

Jordan School District #0717 

Special Services Department Update: 

 

Improve Student Achievement, Learning and Career and College Readiness 

 As we are preparing for the end of the school year, we will be working on programming 

and services for our students for the 2020-2021 school year.   

 The special services department is continuing to prepare for Extended School Year.  

Letters will be sent to families of students who meet ESY criteria in the next month.  

Transportation will be arranged for all ESY students, including students that require 

special transportation and students that are able to ride the regular school bus.    

 

Improve Community Connection, Satisfaction, and Engagement    

 The American Indian Parent Advisory Council met to review our annual compliance 

overview on our current 19-20 IEPP.  The council has been reviewing educational data 

and working with our district equity specialist to support our students K-12.  The annual 

American Indian Banquet is scheduled for Wednesday, May 6th.   

Provide a safe and collaborative culture in which to learn and work 

 I have been holding my monthly special education department OT/PT, nurse, social 

worker/mental health, and EL meetings.  We are continuing to discuss the preparation for 

next school year, programming/services, curricular resources, and current workloads.   

 On March 5, 2020 it was MASE Day at the Capital.  There we had area Directors of 

Special Education meet with local law makers on how we can 1) Increase Educational 

Efficiency, 2) Recruit and Retain Qualified Teachers, and 3) Provide Equitable and 

Sustainable Funding Systems (see attached) 

 On March 6, 2020 I attended the Minnesota Department of Education’s Director’s 

Forum.  There I heard updates on what is going on around the state, updates for the 20-21 

school year, etc.     

 

    



Be Fiscally Responsible and Maintain Quality Facilities  

 

 Amy Hafemann and I continue to meet and review our special education budget to ensure 

we are on track with our budgeted federal dollars.  We are currently looking at the budget 

and staffing for the 2020-2021 school year. 
 

 



 

3/9/20-3/23 
 
 
District wide 

- All district choir concert (Grades 5-12) tonight  
- All district Band concert ( 3/16)  
- (Grades 7-12) Spring PAC meeting (3/10) 
- End of third quarter coming up.  
- Spring break starting 3/23 

 
High school 

- (3/12) Conferences 4:00- 7:30 
- Varsity basketball sectional tournament (3/9) 
- Speech tournament (3/13) @Tri-city 

 
Middle school 

- (3/16) Conferences 3:30-7:20 
 
Elementary school  

- (3/12) music performance by 3rd-4th graders 
- (3/19) Conferences 3:30 



 
 

2020 BOARD COMMITTEE ASSIGNMENTS  
 

Standing Committees 

 

 

Budget/Finance Committee - Entire Board 

This committee meets monthly as part of the Workshop Meeting to review and discuss district 

budget and finances.  This committee provides input and reviews all budgeting decisions as the next 

fiscal year’s budget is constructed. 

 

Calendar Committee (1) S. Burke - (alternate – L. Pedersen) 

This committee meets one time annually with the administrative team and teacher members of the 

calendar committee to plan the calendars for the next two subsequent school years.  

 

City-School Committee (2-3), R. Langheim, L. Pedersen, T. Vogel- (alternate – D. Pauly) 

The committee ensures a board member is present at a city council meeting should an item on the 

city council agenda be pertinent to the school district.  This committee meets regularly with a sub-

committee of the city council. This committee will work with the city to establish an annual legislative 

advocacy meeting. 

 

Communications Committee (2) S. Burke, R. Dahnert - (alternate – L. Pedersen) 

This committee provides oversight and direction for communication of all media types to the 

community in regard to school board updates. They meet one time each year to set their agenda and 

as needed depending on need. The committee develops a communication plan for the district and 

establishes “meet and greet” times for each school building in the district at its formal meeting.    

 

Community Education/Recreation/Joint Powers (2) T. Vogel, L. Pedersen  

This committee makes recommendations to Jordan’s Community Education & Recreation Director 

regarding programs and community education and recreation policy. It meets once per month prior 

to the regular school board meeting or as called by the Community Education Director.   

 



Curriculum & Technology Integration Committee (3) D. Pauly, S. Burke, C. Hennen- (alternate –                   

L. Pedersen) (O. Rausch - Student Representative) 

This committee is tasked with reviewing all curriculum offerings and World’s Best Workforce plan in 

our district. The Director of Teaching & Learning chairs the committee. On a curriculum cycle, the 

committee reviews class offerings, curriculum options and curriculum materials (i.e. texts.) This 

committee also receives and reviews reports on scope and sequence and mapping of curriculum.  In 

addition, the committee focuses on Standards Based Instruction.  The Technology Director and 

Director of Teaching & Learning are responsible for the integration and application of all technology 

in the district. This committee meets on the 3rd Monday of each month October - May. 

 

Education Foundation (2) – R. Langheim, C. Hennen (alternate – L. Pedersen) 

The Jordan Education Foundation will raise funds and serve as a conduit for individuals to donate 

funds for the purpose of enhancing educational experiences for students. This Foundation will 

provide oversight and establish framework for the utilization of donated and fund raised dollars in 

our schools. Once established, teachers will have the opportunity to write mini-grants that the 

Foundation will discuss and award as warranted. The superintendent will serve as an ex-officio 

member. The Jordan School Board will be represented with two members.  
 

Facilities Committee (Chair + 3) D. Pauly, R. Langheim, T. Vogel - (alternate – C. Hennen) (O. Rausch 

- Student Representative) 

This committee deals with all indoor and outdoor facilities and grounds, making recommendations on 

long-range facilities maintenance plans, short-term building issues, custodial planning, facility space 

use, etc. This committee works on special district projects such as renovations, additions, new 

building, lease levy authority matters, and infrastructure improvement. In the case of significant 

projects such as new building projects or remodels, the board members may be the board 

representatives in a larger committee made up of community members, school staff, and 

administrators. Building issues and/or concerns the require meeting with other groups will be a 

driving factor for this group.  In addition, this committee is charged with meeting real estate needs 

required for buying or selling property.   This committee will meet on an as needed basis or as 

dictated by a building project and its schedule.  

 

Meet and Confer/Continuing Education/Staff Development (2-3) – D. Pauly, R. Langheim,                  

R. Dahnert  

A public employer has the obligation to meet and confer, under section 179A.08, with professional 

employees to discuss policies and other matters relating to their employment which are not terms 

and conditions of employment. We are scheduled to meet three times a year (at the discretion of 

either party.) Meetings are held in the District Office Conference Room at the end of the school day 

(3:15 p.m.) Continuing Education/Staff Development – This committee meets to determine 

continuing education and staff development needs within all three schools. A board member is not 

required unless an issue arises and then coordination is handled through the superintendent.  



 

Negotiations Committee (2) – D. Pauly, T. Vogel (alternate – R. Dahnert) 

This committee meets to conduct contract negotiations with the bargaining units.  The 

Superintendent will work with the board members and bargaining units to facilitate and schedule the 

sessions. 

 

Personnel Committee (2) (Negotiations Committee)– D. Pauly, T. Vogel (alternate – R. Dahnert) 

This committee will meet if a personnel item need discussion, should the need arise outside of a 

regular board meeting night.  

 

Policy Committee (2) – S. Burke, D. Pauly (alternate – R. Langheim) 

This committee works with district administrators and staff to review and make recommendations on 

district policies.  Specifically, this committee meets to review recommended changes from MSBA 

model policy based on annual legislative action. 

 

Safe and Supportive Schools/PBIS Committee (1) – L. Pedersen (alternate - S. Burke) (O. Rausch - 

Student Representative) 

This committee meets quarterly and is made up of administrators, staff members, parents/guardians 

and one board member. The committee discusses the district’s PBIS programming and current social 

issues and helps to provide guidance in regard to school climate. 

 

SCALE (1) – T. Vogel (alternate – R. Dahnert) 

The Scott County Association for Leadership and Efficiency (SCALE) was formed to encourage greater 

efficiencies and leadership in public service through enhanced communication, collaboration of 

services, and sharing of resources. Members include elected and appointed officials for the cities, 

schools and townships within Scott County, the Mdewakanton Sioux Community, and Scott County. 

They meet once per month on the second Friday from 7:30 – 9:00 a.m. The Superintendent and one 

board member represents our district at these meetings. An alternate board member may attend.   

 

SW Metro / Intermediate District Representative (1) – D. Pauly (alternate – S. Burke) 

Each member district of the SW Metro Intermediate District has one school board representative on 

this board. Committee assignments exist within this board as well. SW Metro meets once per month 

on the third Tuesday in the SW Metro office in Shakopee. 

 

 

 

 

 

 

 



Point of Contact & Ad-Hoc Committees 

 

American Indian Parent Advisory Council (1) S. Burke – (alternate - D. Pauly) 

The council is led by parents/guardians and school district advisers. The goal is to ensure that every 

American Indian student has equitable access to programs that are specifically designed to meet their 

unique educational or cultural academic needs.  The AIPAC meets monthly during the school year and 

serves as a vital link between the American Indian community and Jordan Public Schools. 

 

Booster Club (1) – L. Pedersen (alternate – R. Dahnert) 

This committee is led by the Booster Club President and the district’s activities director attends the 

meetings. Representatives from the community serve on this committee which is not district led.  

This group investigates options for donations and fundraisers to meet activity program needs. 

 

Legislative (1) – D. Pauly 

All board members need to keep abreast of legislation relating to education. One board member is 

the point of contact for mailings and is to report and share important issues on the legislative front. 

 

MSHSL (1) - (State) D. Pauly 

This is a point of contact position. 

 

Special Education Advisory Council (SEAC) (1) – C. Hennen  

The Jordan Public School Special Education Advisory Council advises the school district on the 

development of programs and services to meet the special educational needs of children and 

families.  By sharing their unique perspective of what it is like to use these services, parents can help 

the district to be more effective in hopes that the outcomes for children with disabilities improve. 

 

Region V/SCSC/Metro ECSU (1) L. Pedersen - (alternate – S. Burke) 

Region V provides computer services and staff support through the cooperative sharing of hardware, 

software, and personnel. We are a member district. They provide reporting and SMART application 

support services to school districts throughout South Central and Southeastern Minnesota. SCSC 

(South Central Service Cooperative) helps schools and other government agencies fulfill their mission 

by delivering high quality services while reducing costs through collaboration. We are a member. 

SCSC is based in North Mankato. The SCSC programs and services are member driven to utilize 

resources in an efficient manner. There are nine regional agencies called service cooperatives.  

MECSU offers support to the member school districts through staff development opportunities. The 

district representative receives emails and newsletters, but there isn’t a specific meeting 

commitment.  
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