
Board of Education
Big Lake School District #727

Work Session

Thursday, May 9, 2024
6:30 PM
Middle School Student Center
601 Minnesota Ave
Big Lake, MN 55309

Mission Statement
Our mission is to challenge, educate, & inspire all students 

to reach their highest level of achievement in
academics, athletics, & the arts.

I. Call to Order
Chair, Tonya Reasoner

II. Roll Call
Chair, Tonya Reasoner

III. Continue Discussion on Referendum
Superintendent, Tim Truebenbach

IV. Announce Closed Session for Negotiation Strategies after Adjournment
Chair, Tonya Reasoner

V. Adjournment
Chair, Tonya Reasoner

Strategic Plan Focus Areas
Student Support 
Staff Support
Family & Community Engagement
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LONG RANGE PLANNING

BOARD WORK SESSION

Draft: May 9, 2024
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AG E N DA

LONG RANGE PLANNING

• Objectives & Goals

• Overview of Process

• Rethinking Special Education Spaces

• Multi-Purpose Facilities

• Next Steps

• Q & A
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O B J E C T I V E S  A N D  G OA L S

LONG RANGE PLANNING

Objectives and Goals:

• Previous Process

• What’s already been done? 

• Determine Special Education Needs

• Co-locate Setting IV services into one facility

• Determine Multi-Purpose Facility Needs

• Develop a District and Community Driven Process

• Needs-based Discussions – Not Solutions

• Community Engagement – Build Consensus

• Prioritize Addressing Most Critical Needs
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OV E RV I E W  O F  P RO C E S S

LONG RANGE PLANNING

Process Milestones (Detailed Schedule to be Developed):

• Data Gathering

• On-going District Admin Team Meetings

• Options Committee?

• Board Committee Review(s)

• Finalize Recommendation to Board

• Consideration of Recommendation

• Board Discussion / Action

• Review and Comment to MDE

• Referendum Campaign
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OV E RV I E W  O F  P RO C E S S

LONG RANGE PLANNING
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R E T H I N K I N G  S P E D  S PAC E S

SPECIAL  EDUC ATION

Important Topics to Consider:

• Facility durability and longevity

• Inclusive organization of spaces

• Centralization vs. decentralization of 

services within building

• Material and color choices sensitive 

to stimulation needs

• Active vs quiet/calming spaces

• Equipment and assistive technology 

accommodation / storage

• Systems choices (sound and light)

• Variety and flexibility to allow for 

program evolution & student choice

• Life skills and independence-

supportive spaces

• Universal design

• Academic and social spaces

• Future Ready Design / Flexibility

• Adjacencies

• Separate Entrance / Access

• Safety and Security
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C A S E  S T U DY  -  I S D  1 8 1 : L I N C O L N  E D  C E N T E R

SPECIAL  EDUC ATION
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I S D  1 8 1 : L I N C O L N  E D  C E N T E R  -  C L A S S RO O M

SPECIAL  EDUC ATION
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I S D  1 8 1 : C L A S S RO O M  A L C OV E  +  TO I L E T  RO O M  W /  S H OW E R

SPECIAL  EDUC ATION
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I S D  1 8 1 : L I N C O L N  E D  C E N T E R  -  C A L M I N G

SPECIAL  EDUC ATION
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I S D  1 8 1 : L I N C O L N  E D  C E N T E R  –  H S  W I N G

SPECIAL  EDUC ATION
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I S D  1 8 1 : L I N C O L N  E D  C E N T E R  –  C A F E T E R I A  +  S T U D E N T  TO I L E T S

SPECIAL  EDUC ATION
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I S D  1 8 1 : L I N C O L N  E D  C E N T E R  –  O U T D O O R  S PAC E S

SPECIAL  EDUC ATION
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OT H E R  C O N S I D E R AT I O N S

SPECIAL  EDUC ATION

• Durability

• Motor Skills

• Active

• Colors

• Maintenance
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OT H E R  C O N S I D E R AT I O N S

SPECIAL  EDUC ATION

• Durability

• Motor Skills

• Active

• Colors

• Maintenance
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w w w . w o l d a e . c o m

I S D  2 7 8

ORONO ACTIV ITY  CENTER
A D D I T I O N :  G Y M N A S I U M ,  T R A C K ,  F I T N E S S  C E N T E R ,  C O M M U N I T Y  E D U C AT I O N  R O O M
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C O N S I D E R AT I O N S

MULTI -PURPOSE  FACIL ITY

Important Topics to Consider:

• Facility Durability and Longevity

• Future Ready Design / Flexibility

• Adjacencies

• 4 Gym Stations

• Track around outside of courts

• Elevated Walking Track

• Storm Shelter Requirements

• Concessions / School Store

• Changing / Locker Rooms

• Safety and Security

• Day vs Evening Use

• Secure Lines / Access

• Shared Spaces

• Storage

• Exterior and Interior Access

• Types of Activities / Classes

• Community Access and Amenities
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w w w . w o l d a e . c o m

I S D  3 3 2

M O R A  W E L L N E S S  C E N T E R  ( PA RT N E R S H I P  W I T H  H E A LT H - C A R E )

A D D I T I O N :  G Y M ,  P H Y S I C A L  T H E R A P Y  S P A C E ,  A E R O B I C S  R O O M ,  A N D  W A L K I N G  T R A C K
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w w w . w o l d a e . c o m

I S D  3 3 2

M O R A  W E L L N E S S  C E N T E R  ( PA RT N E R S H I P  W I T H  H E A LT H - C A R E )

A D D I T I O N :  G Y M ,  P H Y S I C A L  T H E R A P Y  S P A C E ,  A E R O B I C S  R O O M ,  A N D  W A L K I N G  T R A C K
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w w w . w o l d a e . c o m

I S D  3 3 2

M O R A  W E L L N E S S  C E N T E R  ( PA RT N E R S H I P  W I T H  H E A LT H - C A R E )

A D D I T I O N :  G Y M ,  P H Y S I C A L  T H E R A P Y  S P A C E ,  A E R O B I C S  R O O M ,  A N D  W A L K I N G  T R A C K
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w w w . w o l d a e . c o m

I S D  3 3 2

M O R A  W E L L N E S S  C E N T E R  ( PA RT N E R S H I P  W I T H  H E A LT H - C A R E )

A D D I T I O N :  G Y M ,  P H Y S I C A L  T H E R A P Y  S P A C E ,  A E R O B I C S  R O O M ,  A N D  W A L K I N G  T R A C K
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w w w . w o l d a e . c o m

I S D  2 7 8

ORONO ACTIV ITY  CENTER
A D D I T I O N :  G Y M N A S I U M ,  T R A C K ,  F I T N E S S  C E N T E R ,  C O M M U N I T Y  E D U C AT I O N  R O O M

23



w w w . w o l d a e . c o m

MOUNDS V IEW HIGH SCHOOL ACTIV ITY  CENTER
A D D I T I O N :  N E W  G Y M N A S I U M / L O C K E R  R O O M S / W E I G H T  R O O M

I S D  6 2 1
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w w w . w o l d a e . c o m

MOUNDS V IEW HIGH SCHOOL ACTIV ITY  CENTER
A D D I T I O N :  N E W  G Y M N A S I U M / L O C K E R  R O O M S / W E I G H T  R O O M

I S D  6 2 1
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w w w . w o l d a e . c o m

PR IOR LAKE H IGH SCHOOL ACTIV ITY  CENTER
A D D I T I O N :  N E W  G Y M N A S I U M S / W E I G H T  R O O M

I S D  7 1 9

26



w w w . w o l d a e . c o m

WILDC AT COMMUNITY CENTER
A D D I T I O N :  N E W  A C T I V I T I E S  C E N T E R / F I T N E S S  &  W E I G H T R O O M / G Y M N A S T I C S  
G Y M / C O M M U N I T Y  E D  O F F I C E S

I S D  2 1 4 4
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w w w . w o l d a e . c o m

WILDC AT COMMUNITY CENTER
A D D I T I O N :  N E W  A C T I V I T I E S  C E N T E R / F I T N E S S  &  W E I G H T R O O M / G Y M N A S T I C S  
G Y M / C O M M U N I T Y  E D  O F F I C E S

I S D  2 1 4 4
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MULTI -PURPOSE  FACIL ITY  –  DRAFT PROGRAM

Preliminary MP Estimate:

$ 18,580,000  Approx Construction

$   3,720,000  Project Costs

$22,300,000 Total MP Cost

DRAFT $ 6,700,000 Setting IV

$29,000,000 Grand Total NTE
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SPECIAL  EDUC ATION-  DRAFT PROGRAM

DRAFT

Prelim Setting IV Estimate:

$   5,580,000  Approx Construction

$   1,120,000  Project Costs

$  6,700,000 Total SPED Cost

$22,300,000 MP Facility

$29,000,000 Grand Total NTE
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MULTI -PURPOSE  FACIL ITY  +  SETT ING IV

P R E L I M I N A RY  O P T I O N S

DRAFT
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MULTI -PURPOSE  FACIL ITY  +  SETT ING IV

P R E L I M I N A RY  O P T I O N S

DRAFT
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N E X T  S T E P S

LONG RANGE PLANNING

• Next Steps

• Q & A
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