
Board of Education
Big Lake School District #727

Work Session

Thursday, February 9, 2023
6:30 PM
Wright Tech Center
1405 3rd Ave NE
Buffalo, MN 55313

Mission Statement
Our mission is to challenge, educate, & inspire all students 

to reach their highest level of achievement in
academics, athletics, & the arts.

I. Call to Order
Chair, Tonya Reasoner

II. Roll Call
Chair, Tonya Reasoner

III. Tour of Wright Technical Center
Director, Brian Koslofsky

IV. Introduction to MTSS 
Assistant Superintendent of Teaching and Learning, Minda Anderson

V. Strategic Plan Comments
Superintendent, Tim Truebenbach

VI. Adjournment
Chair, Tonya Reasoner

Strategic Plan Focus Areas
Student Support 
Staff Support
Family & Community Engagement
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Big Lake MTSS
Multi-Tiered System of Support
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MTSS Collective Commitments:

● We must meet the needs of the majority of our students 
in CORE instruction, regardless of the student’s overall 
achievement level.

● MTSS is a system and structure of prevention and 
support.

● MTSS is a set of teams, people, and meetings that are 
woven together to support ALL students.

● Assessment is a process of using evidence that drives 
student learning.

● We provide evidence-based interventions for students 
who are not showing growth in core instruction.

We 
believe…
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Infrastructure for 
Continuous Improvement

01

Building the System

6



7



8



9



10



11



12



13



14



Family and Community 
Engagement
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Includes School Culture
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Multi-Layered 
Practices and Supports
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Providing all students what they need

20



21



22



23



24



25



26



27



28



Assessment

04

Valid and Reliable used with System Fidelity
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Data-based 
Decision Making
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Continuous Cycle of Improvement
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Big Lake MTSS Implementation Plan

Year 1:  Principals trained - 
instructional leaders of buildings

Year 2: Structural 
implementation - teams and 
alignment of resources

Year 3: System implementation - 
MTSS Handbook development
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CREDITS: This presentation template was created by Slidesgo, and 
includes icons by Flaticon, and infographics & images by Freepik 

Thanks!
Minda Anderson

Assistant Superintendent 
of Teaching & Learning

Big Lake Schools
m.anderson@fbiglakeschools.org
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https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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