Special Meeting
Wednesday, April 6, 2022 6:30 PM
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Middle School Student Center
601 Minnesota Ave
Big Lake, MN 55309

Agenda

Call to Order

Presenter: Chair, Tonya Reasoner

Roll Call

Presenter: Chair, Tonya Reasoner

City of Big Lake Update

Presenter: City of Big Lake Community Development Director, Hannah Klimmek
Approve Staffing Recommendations for 2022-2023
Presenter: Superintendent, Tim Truebenbach
Strategic Planning Discussion

Presenter: Superintendent, Tim Truebenbach
Announce Closed Session

Presenter: Chair, Tonya Reasoner

Adjournment

Presenter: Chair, Tonya Reasoner






PAVEMENT PROJECTS

= 2021 Projects - $3.14 million worth of street projects
including reconstruction of numerous streets on the
west side of Big Lake, and the Powell Street area.

= Bonds for the project were sold at 1.07%

= 2022 Streets Projects - $5.07 million worth of streets
projects
= Bonds for the project sold at 1.39%
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2022 Street Improvement Project
City Wide Map




FREEDOM ROCK

= Group of private citizens fundraised

enough money to complete the Freedom

Rock project that is now in Lakeside Park.

= The Rock celebrates the lives of local

members of the military and their families.
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INDUSTRIAL DEVELOPMENT

= Arrow Components - Constructing a 30,000 square foot manufacturing facility in
the City/Township owned industrial park

= Premier Marine - Constructing a 151,710 square foot manufacturing facility that
will bring in approximately 200 jobs immediately
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COMMERCIAL

Nystrom and Associates - Constructed a 30 unit in patient substance abuse treatment facility in the City’s
TOD district

Liberty Savings Bank - Constructed a 2,813 square foot bank in summer of 2021
Great River Federal Credit - Constructed a 2,120 square foot bank in 2021

Big Lake Car Condos - Finalizing phase two of their six-phase 42 unit luxury car condo facility




RESIDENTIAL DEVELOPMENT

= Single Family Permits Issued - 90

= Station Street Apartments Phases 2 & 3 - In Construction
= 105 Market Rate Rental Units Developer — Kuepers, Inc.

= Sandhill Villas (HOA) - In Construction
= 12 Single-Family Homes - Developer - Jesse Hartung

= Wrights Crossing 3*¢ Addition - In Construction
= 31 Single-Family Townhomes Developer/Builder — JP Brooks

= Norland Park Final Plat 7 - In Construction
= 18 Single-Family Homes Developer/Builder — Progressive Builders




RESIDENTIAL DEVELOPMENT
CONTD.

= Marketplace Crossings Phase I —Waiting on Final Applications
= 60 Market Rate & Affordable Rental Units Developer —- CommonBond

= Parkwood Knolls - Concept Plan Review

= 256 Single-Family Homes & Townhomes Owner — Off & On, LLC; Developer - Homestead
Partners; Builder — JMS Custom Homes

= Prairie Meadows 3*4 Addition — Concept Plan
= 77 Single-Family Townhomes
= Developer — Landform Professional Services, LLC

= Marketplace Drive — Concept Plan
= 139 Detached Townhomes Developer — Capstone Homes

= Avalon Estates - 106 Twin Homes, Quad Homes, and 3-Story Apartment Building w/42
Units




TAX RATE

= Big Lake’s levy
increased by 6.43%, but
the tax rate decreased
by 1.21% because of
increasing property
values.

= We have become very
competitive with
neighboring
communities
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LOOKING FORWARD

= Code Revision

= Water Meter Replacement
= Wastewater Treatment Upgrades

= City Administrator transition




IStaffing Recommendations for 2022-2023

Classroom Teachers

2.0 teacher FTE

kindergarten and 10 sections of grade 1.

Our 12 sections of K will result in two
additional grade 1 classrooms.

We will retain 12 sections of K based on
current registrations and projected
enrollment.

Recommended Rationale Budget Implications
Position
1 2, 1st Grade Currently, we have 12 sections of Because of increased

enrollment in K and 1, the
cost is anticipated to be
budget neutral.

Need 20 extra students over
21-22 enrollment to offset cost

Average salary/benefit
cost:$95,000 x 2
FTE’s=$190,000

2 CTE Teacher at HS

1.0 teacher FTE

The additional graduation requirement
implemented four years ago will be in effect
for next year’s seniors, resulting in
additional apprenticeship participation.

Our current work-based learning teachers,
Matt Vogel and Wade Olson, will need to
conduct more on site visits and monitoring
similar to a case manager’s caseload
concept for special education.

As a result, we will have unfilled CTE
classrooms.

The additional CTE staff member will allow
all of the current CTE courses to be offered
and will allow for the support and
expansion of the apprenticeship program.

BLS will receive additional
funding to offset the cost of a
CTE teacher.

Average salary/benefit cost:
$95,000

If a new teacher is CTE
certified, Big Lake can receive
35% of salary only through
the CTE levy. Estimate of
CTE revenue: $23,100

3 1 District Wide
DAPE

1.0 teacher FTE

With the increase in kindergarten and
grade 1 sections, additional staffing will be
needed to cover PE at Liberty.

One of the Liberty PE teachers currently
teaches general education students and
separate courses for DAPE students.

Additionally, a proposed schedule change
at BLMS will result in additional PE
sections.

A DAPE teacher would allow DAPE to be
assigned to one teacher, thereby helping to

Average salary/benefit cost:
$95,000




fill the additional PE sections that would be
needed at both Liberty and BLMS.

ECSE Teacher and
possible EA

1.0 teacher FTE

Data from Janelle Ortiz. ECSE numbers
have increased. With our projection of
43 plus growth of 15 puts us at around
58 students. The ratio would be 19:1 if
we maintained staff. | propose adding
1.0 FTE ECSE teacher for the fall. The
new ratio would be 14.5:1 which is a lot
more in range for an ECSE caseload.
Right now staff are above state statute
of 16:1 due to the increase in students.
Along with this, | will possibly be
requesting another EA to assist the
teacher but will look further into what is

Average salary/benefit cost:
$95,000

If EA is needed: $50,000

SPED Revenue Estimate
(23-24): $72,500

1.0 EAFTE

needed.
ASD/DCD Teacher | There are 43 3rd graders moving to Indy This is a cost neutral position
at Indy from Liberty and only 35 moving to 6th as we are moving a Liberty

Teacher FTE

grade. Additionally, the students moving in
have significantly higher needs than the
students moving out including needing
special programs (setting Ill).

A full caseload for a setting Il ASD/DCD
teacher is 7-10 students. Without adding
staff, our setting lll teacher would have 13
students and our other teacher would have
19 students, which is also very high. The
addition of an ASD/DCD teacher is
necessary to keep caseloads appropriate

SPED teacher into this Indy
position.

transfer and meet student needs.
EBD Teacher at EBD caseloads are projected to start at 20+ | 1 additional FTE
BLMS students in the fall. This is not manageable | Average salary/benefit cost:

1.0 teacher FTE

for a caseload at the beginning of the
school year. An additional teacher will
average EBD caseloads at 13-14 which
allows room for growth throughout the
school year.

This increase in middle schoolers with
emotional behavioral disorders is due to the
following:
1. A high number of upcoming 6th
graders with emotional and
behavioral disorders

$95,000

SPED Revenue Estimate
(23-24): $47,500




2. An abnormally high amount of initial
special education referrals at the
middle school level

7 Sped Leads District
Wide

Additional duty

Each building will have a Special Education
Lead Teacher. Our district’s special
education population is increasing with an
anticipated Sped Child Count of 585
students (18.9%).

Case managers need a department lead to
go to within their building for day to day
questions, problem solving, etc. This is a
common staffing model around the state for
districts with more than 500 special
education students.

The Sped Lead will have a reduced
caseload, extra hour (class period) for lead
duties, and additional duty days for some
summer tasks. Elementary leads will have

Up to 30 additional duty days
Estimate of MA +45 teachers
plus payroll taxes: $17,229

Could use federal SPED $'s
or MA $’s for this cost

days up to 5 additional duty days and secondary
leads will have up to 10.
8 .5 FTE Liberty Kerry Jude has indicated she is retiring in Estimate of $57,500 for .5 KJ
1 year only January 2023. The District would hire Save $20,000 for half a year if
Kerry’s replacement at the beginning of the | District can hire replacement
school year and utilize Kerry to help with at no more than BA 45, Step
mentoring and also for subbing at Liberty. 5.
Net cost $37,500
Kerry’s salary will also be
offset by the savings from the
.5 teacher FTE subbing she will provide at

Liberty through December.

Total 6.5 teacher FTE’s:
-3.5 Liberty

-1.0 HS

-1.0 MS

-1.0 District Wide

Total 1.0 EAFTE
-1.0 Liberty ECSE

Total Cost (with ECSE EA):

Revenue Offset in 22-23:

Revenue Offset in 23-24 (SPED teachers/EA):

Total Estimated Net Cost:

$674,729

$230,329
$120,000

$324,400
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