Work Session
Thursday, January 6, 2022 7:00 PM

Middle School Student Center, 601 Minnesota Ave,

I. Call to Order
II. Roll Call

III. Calendar Discussion

IV. Superintendent Evaluation/Goals

V. Strategic Plan Process Discussion

VI. Adjournment
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Superintendent Goals, 2020-2021:

Goal #1:

By the end of the 2020-2021 school year, Big Lake Schools will delineate the expectations for
and develop a comprehensive professional learning plan for data-informed instruction,
assessment, and learning as a core competency in every classroom.

Tangibles/Measurables/Evidence:
e |eadership team comprised of district and building administrators and teacher leaders
e Clearly defined research-based expectations
e Comprehensive professional learning plan
e Align to School Improvement Planning framework

Goal #2:

By the end of the 2020-2021 school year, Big Lake Schools will increase presence in
communication outlets and develop a communications plan for ongoing, consistent
communications with all stakeholders

Tangibles/Measurables/Evidence:
e Leadership team comprised of district and building administrators and teacher leaders
e Clearly defined communication expectations
e Comprehensive Communications plan

Goal #3:

By the end of the 2020-2021 school year, Big Lake Schools will identify, articulate, and
communicate the district’s organizational structure, position responsibilities, and evaluation
systems for all employees that make up the district.

Tangibles/Measurables/Evidence:
e |eadership team comprised of district and building administrators and teacher leaders
e Comprehensive Organizational Charts
e Comprehensive Evaluation tools and templates
e Updated/reviewed Job Descriptions
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