
Board of Education
Big Lake School District #727

Work Session

Wednesday, February 10, 2021
6:35 PM
Virtual
601 Minnesota Ave
Big Lake, MN 55309

Mission Statement
Our mission is to challenge, educate, & inspire all students

to reach their highest level of achievement in
academics, athletics, & the arts.

I. Call to Order
Chair, Tonya Reasoner
II. Roll Call
Chair, Tonya Reasoner
III. Financial Future of the District
Director of Business Services, Angie Manuel
IV. Plans for addressing learning needs
Executive Director of Teaching and Learning, David Bernard
V. Adjournment
Chair, Tonya Reasoner

Strategic Directions
A. Implement practices that ensure all learners achieve at exceptional levels
B. Ensure that staff, students, and families share in the accountability for the educational success of each student
C. Establish a strong financial foundation that supports achievement of school district goals
D. Seamlessly integrate technology as both a tool and a catalyst to maximize daily learning opportunities for 
students and staff
E. Ensure that the facilities and infrastructure of Big Lake Schools are designed to optimize student learning in a 
safe, sustainable, and attractive environment
F. Expand and strengthen public support for the school district
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Sample of Stepped Operating Referendum
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Big Lake Public Schools, ISD No. 727
Estimated Tax Rates for Capital and Debt Service Levies

Existing Commitments and Proposed New Debt
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Current Operating Referendum
• Approved by voters in 2015 for 10 years (expires after FY 2025-26)

• $555.14 per pupil estimated inflation adjusted authority for FY 2021-22

✓ FY 2021-22 estimated revenue approximately $1.8 million

✓ First year to renew November 2024 

• Approved by voters in 2015 for 10 years (expires after FY 2025-26)

✓ FY 2021-22 estimated revenue approximately $564,000

✓ Can be renewed at anytime

Capital Project Levy
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Multi-Tiered System of Supports
School Board Study Session
February 10, 2021
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Defining Multi-Tiered System of Supports (MTSS)
●
●

●

●
●
●
●
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Another View
Tier 3: FEW

Tier 2: SOME

Tier 1: ALL
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Why MTSS?
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Pieces of the Puzzle
●

●

●
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Educational 
Equity

Guiding Framework: 
Informing what we believe, 
what we value, and who we 
aspire to be
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Questions to Guide/Inform Planning
Tier 1 What do we expect all students (universal expectations) to learn?

Tier 2 How do we support “some” students who need targeted 
intervention?

Tier 3 How do we support “few” students who need intensive 
intervention

NOTE: Special education is an additional level of support beyond general education.
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(Re)-Defining and Refining Tier 1 Expectations
●

●

●

●

●

●
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Getting to Shared Tier 1 Expectations 

SEL 
Competencies

Essential 
Career, 

College, Life 
Ready Skills

Core 
Instruction 

Expectations

Themes and 
Needs from 

Data Sources
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Additional Tier 1 Components   

Literacy 
Framework

Educational 
Equity 

Framework

Assessment 
Literacy 

Framework
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Current Tier 2 and Tier 3 Supports
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Next Steps and Timelines
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