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Mission Statement
Wednesday, August 10, 2016 Our mission is to challenge, educate, & inspire all students
6:30 PM to reach their highest level of achievement in
District Office Teaching and academics, athletics, & the arts.

Learning Room

VI.

VII.
VIII.
. Book Study

. Call to Order

Presenter: Chair, Mark Hedstrom

. Roll Call

Presenter: Chair, Mark Hedstrom

. Superintendent Evaluation
. Non-affiliated salary/wage increases

Closed session to discuss labor negotiation strategy with SEIU 284 on contract with food
service workers pursuant to Minnesota Statutes Section 13D.03

Closed session for preliminary consideration of allegations or charges against an individual
subject to the School Board's authority pursuant to Minnesota Statues Section 13D.05,
subdivision 2(b)

Potential action on employee leave request
Potential action on employee personnel matter

"Fifteen Fixes for Broken Grades", pages 1-37

Adjournment
Presenter: Chair, Mark Hedstrom

Strateqgic Directions

A. Implement practices that ensure all learners achieve at exceptional levels

B. Ensure that staff, students, and families share in the accountability for the educational success of each student
C. Establish a strong financial foundation that supports achievement of school district goals

D. Seamlessly integrate technology as both a tool and a catalyst to maximize daily learning opportunities for
students and staff

E. Ensure that the facilities and infrastructure of Big Lake Schools are designed to optimize student learning in a
safe, sustainable, and attractive environment

F. Expand and strengthen public support for the school district



