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Mission Statement
Thursday, March 3, 2016 Our mission is to assure individual student success in
6:30 PM partnership with, and service to, our community where
Teaching and Learning Room education, relationships and family matter.
I. Call to Order
Presenter: Chair, Mark Hedstrom
I1. Roll Call

Presenter: Chair, Mark Hedstrom

I1l. Referendum Communications
Update on the communications plan and calendar for the bond referendum
Presenter: Kayla Stai, Communications Specialist

IV. Participation Fees
Review historical data on fees and participation in middle and high school activities
Presenter: Steve Westerberg, Superintendent

V. Video on the New Economy
View and discuss a 10 minute video on success in the "New Economy"
Presenter: Steve Westerberg, Superintendent

VI. Grade Configuration Study
Provide an update on the progress being made on the grade configuration study
Presenter: Steve Westerberg, Superintendent

VII. Board Meeting Location
Discuss possibly scheduling the next board meeting to be held in the City Council chambers
Presenter: Steve Westerberg, Superintendent

VIIl. Adjournment
Presenter: Chair, Mark Hedstrom

Strategic Directions

A. Enhancing student, parent, staff, and community connections

B. Integrating data-informed instruction, assessment and learning as a core competency in every classroom

C. Embedding professional development and collaboration into our daily work focused on student achievement
D. Aligning and refining our resources to maximize efficiency and effectiveness

E. Shifting technology from a department to a systemic core capacity and asset for all aspects of our district work
F. Aligning our actions, words and decisions for leadership, partnership and performance




