
BRECKENRIDGE SCHOOL BOARD MEETING
INDEPENDENT SCHOOL DISTRICT #846

WEDNESDAY, MARCH 18, 2026
REGULAR MEETING - 4:00 PM

BHS MEDIA CENTER ROOM #215
710 13TH STREET NORTH

BRECKENRIDGE, MN 56520

AGENDA

1. Call the Meeting to Order
A. Pledge of Allegiance
B. School Happenings

2. Approval of Agenda
3. Public Input
4. Approval of Consent Agenda

A. Minutes
B. Financials

1. Financial Report & Bills 2
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Date of Report: March 2nd, 2026 For the Month of February 2026

  Balance Balance 
FUNDS Beg. of Month Debits Credits End of Month

  

General Fund $2,489,697.26 1,335,370.59 1,223,665.56 $2,601,402.29

Food Service 110,824.51 39,153.60 58,461.05 $91,517.06

Comm. Serv. 59,742.83 12,478.20 45,427.88 $26,793.15

Construction Fund 0.00 103,534.00 128,647.00 ($25,113.00)

Debt. Redemption 104,231.66 660.15 0.00 $104,891.81

Trust Fund 4,264.91 1,175.00 0.00 $5,439.91

Student Activities 67,403.90 5,231.64 3,353.69 $69,281.85
  

TOTALS: $2,836,165.07 $1,497,603.18 $1,459,555.18 $2,874,213.07

Bank Balances
Balance Outstanding Deposits

Description Per Bank Checks and Wires in Transit Balance

Bremer $259,306.60 46,173.62 0.00 $213,132.98
The 'Barn" Cash Box . 50.00
BMO (Contingent) 8,000.00

TOTALS: $221,182.98

Investments
Minn. School District Liquid Asset  Fund        3.5500% 231,329.38$    

Minn. School District "MAX" Fund                  3.6500% $2,376,099.56

Bremer Money Market 2.8400% $52,847.28

TOTALS: 2,660,276.22$          
    ------------------------

TOTAL CASH AND INVESTMENTS: $2,881,459.20
 ============

Reconcilement of Ledger Balances with Bank Statement
Independent School District NO. 846

Breckenridge,  Minnesota

General Ledger Balances
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2. Contingent Account 17
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C. Hires
1. Kevin Heideman, Assistant Varsity Baseball Coach
2. Ellen Werner - Elementary 6th Grade Teacher
3. Lucas Werner - Middle School Math

D. Resignations
1. Shanequa Schrouder, SpEd Para - Educator

E. Extra Curricular Contracts 20

19



Extra Curricular - March 2026  

Jake Dodge Head Softball Coach  

Kalie Hagstrom Assistant Softball Coach  

Mark Loll JV Softball Coach 

Eric Erlandson Head Boys Track Coach 

Mike McCall Head Girls Track Coach  

Sierra Hansey Assistant High School Track Coach  

Noah Brenden Assistant High School Track Coach  

Brandon Bulson Head Boys Golf Coach  

Jack Hiedeman Head Baseball Coach 

Kevin Hiedeman Assistant Baseball Coach 

 Tom Thielen JV Baseball Coach  

Austin Ramos JV Baseball Coach  

Gaven Christianson JH Baseball Coach 

 

20



F. Enrollment
5. Communications

A. Ex-officio Student Representatives
B. Dean of Students 22

21



3/18/2026 
Elementary Dean of Students Board Report 
 
- Spring conferences at the elementary were well attended with a 95.% 
attendance rate for grades K-4. 
 
- We have meetings regularly meeting with TAT & SAT teams on best ways 
to support our students who are struggling. Team members continue to 
work on interventions to best support students with their emotion regulation 
and attendance rates.  
 
-The special education department will be meeting at the beginning of next 
month to discuss upcoming case loads. 
 
-Round three of the school store run by the ALP are scheduled for next 
week for all the elementary students.  
 
-ALP Parent/Student Conferences were great, we will plan to continue 
them in this format moving forward.  
 
 

22



C. K-12 Principal 24

23



Breckenridge Elementary School 
Breckenridge Pride...Inspiring to Excel 

​ ​ ​ ​ ​ ​ ​ ​  
 
 
 
K-12 Board Report 
March 2026 

Breckenridge Pride 
●​ Lindsay Eggiman leading the Elementary Staff in planning a math Make & 

Take Night for March 23, 2026 
●​ Elementary celebrated Dr. Suess Dress Up Week March 2-March 6 
●​ Thank you to Megan Oliver and other SPED staff in helping get coverage 

for Mrs. Brenden’s SPED evaluations and IEPs covered due to the early 
arrival of her little one. 

 
Conferences: 

 Conference numbers 2025-26
 
District Testing: 

MCAs 
●​ Schedules 

○​ Elem  Elem MCA 2026 Schedule
○​ HS  2025-26 Breckenridge School District MCA Test Schedule 

●​ HS and Para training completed. Elementary working on theirs. 
​
​ WIDA/ACCESS  

●​ ESL assessments - Mr. Karamanov recently completed. 
 
March 16 Staff Development Day 

●​ Full day LETRS training for Year 2 staff 
●​ Others: 

○​ Para MCA training 
○​ LETRS Year 1 training 
○​ Health Teachers looked at Cannabis Education Resources for next 

school year’s requirements 
○​ Tom & Jordan covered some tech items for piloting this spring and 

implementation for next year. 
○​ Curriculum Cycle discussion/review 
○​ HS Clean-up day set for April 2  

 
 

24

https://docs.google.com/spreadsheets/d/1-dumBpAisu2_BWdrnOgIbY_op4stwgeAORExbX76uQk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1nmeCBlytjoAfFRGAWCnlPJReDQawXTCxiZ_-4L_pUuo/edit?usp=sharing
https://docs.google.com/document/d/1A4Oz672TnYi0uFlRNY0qBVhsZtdyFLGciMSiYorym6Q/edit?usp=sharing


D. Business Manager
E. Superintendent
F. Committee Reports 26
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BRECKENRIDGE SCHOOL DISTRICT  #846 
FACILITIES COMMITTEE MEETING  
THURSDAY, FEBRUARY 27, 2026 

7:00 AM 
BHS MEDIA CENTER #215 

 
 

Committee Members: Clayton Ernst, Ann Heideman (joined virtually), Brett Johnson 

Others Present: Superintendent Kristie Sullivan (joined virtually), Tyler Brandriet-Zerr Berg 
Architects, Aaron Neppl- Gehrtz Construction Services, Dan Kleist- Gehrtz Construction 
Services(joined virtually), Dessica Komestakes, Jennifer Sanchez 

 

1. Bond Sales 
●​ Discussion of initial bond sales.​

 
●​ Board approval will be required for any Abatement Bond Sale.​

 
2. Budget & Cost Considerations 

●​ Cuts will be made if over budget, prioritizing academic areas over athletic fields.​
 

●​ Discussion on using Facilities/Maintenance Budget to cover some room update costs 
versus including them in the bid packages.​
 

●​ A. Neppl from Gehrtz Construction provided information on bid packages.​
 

●​ Discussion of the cost of asbestos removal at the Elementary School.​
 

3. Facilities Updates 
●​ City Pickle Ball courts: Various locations discussed.​

 
●​ Football field turf is not included in the base bid, but rather as an alternate in the project.​

 
4. Auditorium 

●​ Seating designed for approximately 400 in the base bid.​
 

●​ Some square footage reduction could occur in the auditorium - again, prioritizing 
classrooms and academic spaces.​
 

●​ Veterans Day and Graduation (and similar events) will still require hosting in the main 
gym due to number of attendees plus both band and choir setup needs.​
 

●​ Choir/Band concerts may need to be scheduled in smaller groups to accommodate 
reduced space, but will still free up class and programming disruptions in the 
gymnasiums.​
 
 

 

Breckenridge Board of Education, Independent School District #846 February 27, 2026, Facilities Committee  
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BRECKENRIDGE SCHOOL DISTRICT  #846 
ACTIVITIES COMMITTEE MEETING  

TUESDAY, FEBRUARY 24, 2026 
7:15 AM 

BHS CONFERENCE ROOM #103E 
 

Committee Members: Clayton Ernst, Marc Hasbargen, Ty Mikkelson 

Others Present: Superintendent Kristie Sullivan, Chad Fredericksen, Jennifer Sanchez, 
Wahpeton Superintendent Michael Kaiser, Wahpeton Principal Steve Hockert, Wahpeton 
Activities Director David Woods 

Co-Op & Facilities Planning Meeting – Activities Committee  

1. Co-op Participation & Inclusion 

●​ Discussion of potential participation from Campbell-Tintah Public School, Pelican Rapids 
homeschool students 

●​ Homeschool enrollment numbers will be reviewed to determine participation eligibility 
●​ A Pelican Rapids student expressed interest in joining the BW Blades hockey program 

since Pelican Rapids does not offer hockey 
●​ Discussion of establishing a co-op athletic participation fee, potentially up to $500 per 

student 

2. Co-Op Facilities Planning 

●​ Hockey: No official proposal presented; Infinity Center in Breckenridge discussed as a 
potential option 

●​ Wrestling: Growing participation, especially in the girls’ program, creating practice space 
limitations - Breckenridge to include multipurpose space for girls wrestling in site 
renovation (approximately 69’x29’), reviewed plan with Wahpeton administration 

●​ Softball: Breckenridge will have varsity and JV fields; Wahpeton continues use of 
Chahinkapa Park fields 

●​ Gymnastics: Current rental arrangement with Three Rivers Gymnastics will continue 
●​ Swimming: Swim coach has resigned; discussion regarding future pool availability due to 

renovations at NDSCS and possible future options in Wahpeton 

3. St. Mary’s School 

●​ Current agreement regarding athletics participation may need revision based on classes 
taken at Breckenridge Public Schools  

●​ St. Mary’s students currently take limited classes at BHS 
●​ Students currently pay the same activity fees as Breckenridge students but are not part 

of a percentage-based co-op agreement 

4. Bound Platform Update 

Breckenridge Board of Education, Independent School District #846 February 24, 2026, Activities Committee  
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BRECKENRIDGE SCHOOL DISTRICT  #846 
ACTIVITIES COMMITTEE MEETING  

TUESDAY, FEBRUARY 24, 2026 
7:15 AM 

BHS CONFERENCE ROOM #103E 
 

●​ Arbiter scheduling system (the system currently in use) will no longer be available after 
July 1, 2026 

●​ Conference schools transitioning to the Bound platform 
●​ Ticket sales expected to gradually move to primarily online 

5. Athletic Fees 

●​ Superintendent Kristi Sullivan and Activities Director Chad Fredericksen will review and 
develop a tiered athletic fee model 

●​ Analysis will examine current costs, enrollment in BHS courses, co-op participation fees, 
and fee structure options 

●​ Possible implementation timeline: July 2026 

6. Building Project Update 

●​ Auxiliary gym is not currently included in the building project base bids. 

 

Breckenridge Board of Education, Independent School District #846 February 24, 2026, Activities Committee  
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6. Old Business
7. New Business

A. Resolution Accepting Donations
B. Minnesota Indian Education Association Conference 30
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EXTENDED TRIP REQUEST FORM (Typed Copy)

Breckenridge Public School

Title of Proposed Field Trip: Minnesota Indian Education Association Conference

Name of School: Breckenridge Public School

Name and School of Person in
Charge:

Andrea Dehler (Breckenridge Public School)

Number of Students: 4

Group Taking Trip: 8

Number of Supervisors: 3

Dates of Trip: 3/18/26, 3/19/26, 3/20/26

Approximate Cost of Trip: $2,818.00

Destination: Mystic Lake Casino Hotel (conference site)

Attached: Statement addressing items 1–8 (purpose/value, preparation, selection, itinerary, supervision,
funding/costs, impact on school, and evaluation).
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Extended Trip Statement (Items 1–8)

Minnesota Indian Education Association Conference

March 18–20, 2026

1. Purpose and Educational Value of the Trip
The purpose of this trip is to provide Native American students from Breckenridge Public School and their
families the opportunity to attend the Minnesota Indian Education Association (MIEA) Conference. This
conference focuses on Indigenous education, cultural identity, academic achievement, leadership
development, and post-secondary pathways. Students and families will participate in keynote sessions,
youth/family learning opportunities, cultural workshops, and college/career exploration while connecting
with Native educators and leaders.

2. Background Preparation
Prior to departure, participating families and students will review conference expectations, schedules, and
travel plans. Students will preview session options and complete a brief pre-trip reflection. After returning,
students will complete a short reflection and debrief to reinforce learning.

3. Manner of Selecting Participants
Participants were selected based on involvement with the Native American Parent Advisory Committee
(NAPAC) and a shared interest in strengthening school-family-community connections. Family involvement
is especially meaningful in Native communities, where learning and support often happens in relationship
with parents, caregivers, and extended family. Minnesota Indian Education also encourages family
engagement as part of supporting student success. This trip is intentionally structured to include families
alongside students so the learning can be carried back into the home and the broader school community.

4. Itinerary

• Destination: Mystic Lake Casino Hotel (conference site).

• Dates: March 18–20, 2026.

• Method of Travel: Families will drive their own vehicle, and staff will drive their own vehicle.

• Type of Accommodations: Hotel accommodations at Mystic Lake Casino Hotel (as arranged/approved).

• Proposed Daily Activities: Keynote sessions, youth breakout sessions, cultural workshops, networking,
and college/career exploration.

• Transportation at Destination: Families and staff will coordinate transportation between lodging and the
conference site.

5. Supervision to be Provided
Supervision for participating students will be provided by their parent(s)/guardian(s) throughout travel,
lodging, and conference participation. Staff will also be present and available as support during conference
participation, but primary supervision and responsibility will remain with each family.

6. Source of Funds, Student Involvement in Raising Funds, and Cost
per Student
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Funding will be provided through American Indian Education program funds and other district-approved
educational sources. Students and families will not be required to pay out-of-pocket for approved costs.
Funds will be used to ensure equitable access for participating students and to support family engagement.

Budget Components:

• Hotel: 2 hotel rooms at $150 per night for 3 nights = $900.

• Mileage: Round-trip mileage to and from Mystic Lake Casino Hotel (as applicable/approved).

• Conference Registration: 1 General registration and 1 Student registration. (The student registration is
for Andrea Dehler, as she is currently enrolled in the MSW graduate program at MSU Moorhead.)

• Meals: Meals for all 8 people for the duration of the trip (per district guidelines).

7. Impact on Other Teachers and Students Not Participating
Because this trip includes families and is designed to strengthen school-family connection, the broader
impact is positive. Students and families will be encouraged to share takeaways with NAPAC and the
school community after returning. Any student absences will be communicated in advance and schoolwork
will be made up as needed.

8. How the Trip Will Be Evaluated
The trip will be evaluated through brief student reflections, a post-trip debrief, and informal feedback from
families. Follow-up will include noting student engagement and participation in Native Education activities
after the conference, as well as any family feedback shared through NAPAC.
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C. Fond du Lac Tribal & Community College Visit and CJPO Expo 34
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EXTENDED TRIP REQUEST FORM (Typed Copy)

Title of Proposed Field Trip: Fond du Lac Tribal & Community College Visit
and CJPO Expo

Name of School: Breckenridge Public Schools

Name and School of Person in Charge: Andrea Dehler
Breckenridge Public Schools

Number of Students: 4

Group Taking Trip: 5 (4 students + 1 supervisor)

Number of Supervisors: 1

Dates of Trip: April 14–15, 2026

Approximate Cost of Trip: Pending board approval

Destination: Fond du Lac Tribal & Community College,
Cloquet, MN

Attached: Statement addressing items 1–8 (purpose/value, preparation, selection, itinerary, supervision,
funding/costs, impact on school, and evaluation).
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Extended Trip Statement

Fond du Lac Tribal & Community College Visit and CJPO Expo

Breckenridge Public Schools

Trip Coordinator and Supervisor: Andrea Dehler

April 14–15, 2026

1. Purpose and Educational Value of the Trip
The purpose of this trip is to provide Breckenridge Public School juniors and seniors the opportunity to visit
Fond du Lac Tribal and Community College (FDLTCC) and attend the Criminal Justice and Peace Officer
(CJPO) Expo. Students will explore post-secondary education opportunities at a Tribal college, learn about
careers in criminal justice and law enforcement, and interact with professionals in the field. Students will
also tour campus facilities, learn about student services and housing, and speak with admissions staff and
program representatives. This experience supports student learning outcomes related to college readiness,
career exploration, and postsecondary planning.

2. Background Preparation
Prior to the trip, students will review expectations for visiting a college campus and representing the school.
Students will discuss career pathways related to criminal justice and public safety and learn about Fond du
Lac Tribal and Community College and its programs. Students will prepare questions for admissions staff
and student ambassadors and review safety expectations for the overnight trip. After returning, students will
complete a short reflection regarding what they learned about college and career opportunities.

3. Manner of Selecting Participants
Participants include Breckenridge Public School juniors and seniors who have expressed interest in
post-secondary education and career exploration opportunities. Students were selected based on interest in
criminal justice or related career pathways, interest in learning more about college opportunities, and
readiness to represent the school during an overnight trip.

4. Itinerary

• Destination: Fond du Lac Tribal and Community College, Cloquet, Minnesota.

• Dates of Trip: April 14–15, 2026.

• Method of Travel: School vehicle driven by Andrea Dehler (licensed staff).

• Type of Accommodations: Overnight hotel stay (3 hotel rooms). Final lodging details and pricing are
pending and will be confirmed once board approval is received.

• April 14: Travel from Breckenridge to Cloquet, hotel check-in, review schedule and expectations.

• April 15: Attend CJPO Expo (10:00 AM–1:00 PM), participate in campus tour, visit campus housing and
student services, meet with admissions staff and program representatives, return travel to
Breckenridge.

5. Supervision to be Provided
This trip will include four students and one supervising staff member, Andrea Dehler. Andrea Dehler will
provide direct supervision during travel, the overnight stay, and all campus activities. All district policies
regarding overnight trips, student supervision, conduct, and safety will be followed.
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6. Source of Funds and Estimated Costs
This trip is pending board approval. Estimated costs include school vehicle mileage/fuel, hotel
accommodations (three rooms for one night), and meals. Final pricing is not yet confirmed and will be
provided once lodging rates and travel costs are finalized. Students will not be required to pay out-of-pocket
for approved trip expenses.

7. Impact on Other Teachers and Students
Participating students will miss a limited amount of instructional time. Teachers will be notified in advance
so students can make up assignments. The trip supports student academic and career development by
providing exposure to post-secondary education and career pathways.

8. How the Trip Will Be Evaluated
The trip will be evaluated through student reflections, a short debrief discussion after returning, and
observation of student engagement in future college and career planning activities.
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D. ICDC - International Career Development Conference - DECA's 
National Event
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E. Health Insurance Rate Increase 48
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F. Wrestling Co-Op
G. Motion is needed to approve the 2026/2027 District Calendar 50
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BRECKENRIDGE PUBLIC SCHOOLS ---- 2026/2027 CALENDAR
School Board Approval Date:  __________

Jul-26 STU Dates Event TCH Jan-27
S M T W Th F S 0 Aug 1 2 Teacher Flex Days (Aug 1-Aug 30)31 Teacher Workshop Day 1 S M T W Th F S

1 2 3 4 17 Sep 1 Teacher Workshop Day 21 1 2
5 6 7 8 9 10 11  2 Teacher Workshop / Back to School Night 3:00-7:00  3 4 5 6 7 8 9
12 13 14 15 16 17 18 3 Teacher Workshop Day 10 11 12 13 14 15 16
19 20 21 22 23 24 25 4 Teacher Flex Day 17 18 19 20 21 22 23
26 27 28 29 30 31 7 Labor Day / No School 24 25 26 27 28 29 30

8 First Day of School Gr K-12 31
Aug-26 23 PLCs / Early Dismissal Feb-27

S M T W Th F S 20 Oct 15 ED MN Break (Oct 15-16) 20 S M T W Th F S
1  21 PLCs / Early Dismissal 1 2 3 4 5 6

2 3 4 5 6 7 8   26 Early Dismissal /PT Conf.  7 8 9 10 11 12 13
9 10 11 12 13 14 15 ES K-6 12:45-7:15 HS 7-12 3:45-7:15 14 15 16 17 18 19 20
16 17 18 19 20 21 22 29 PT Conf. ES K-6 3:45-7:15 21 22 23 24 25 26 27
23 24 25 26 27 28 29 17 Nov 6 End of Quarter 1 (42) 19 28
30 31   9 1/2 Staff Dev/1/2 Work Day - No Students

Sep-26 18 PLCs / Early Dismissal Mar-27
S M T W Th F S 25 Teacher Comp Day-No Students/No Staff S M T W Th F S

1 2 3 4 5 26 Thanksgiving Break (Nov 26-27)  1 2 3 4 5 6
6 7 8 9 10 11 12 16 Dec 16 PLCs / Early Dismissal 16 7 8 9 10 11 12 13
13 14 15 16 17 18 19 23 Christmas Break (Dec 23- Jan1)  14 15 16 17 18 19 20
20 21 22 23 24 25 26 18 Jan 1 New Year's Holiday 20 21 22 23 24 25 26 27
27 28 29 30 4 School Resumes 28 29 30 31

Oct-26 13 PLCs / Early Dismissal
S M T W Th F S 14 Student Showcase @ HS Gr 7-12 3:45-7:15  Apr-27

1 2 3 18 Staff Development - No Students S M T W Th F S
4 5 6 7 8 9 10 22 End of Quarter 2 (42) / Semester 1 (84) 1 2 3
11 12 13 14 15 16 17 25 Teacher Work Day - No Students  4 5 6 7 8 9 10
18 19 20 21 22 23 24 19 Feb 10 PLCs / Early Dismissal 19 11 12 13 14 15 16 17
25 26 27 28 29 30 31  15 Presidents Day No School  18 19 20 21 22 23 24

Nov-26  22 Early Dismissal /PT Conf. 25 26 27 28 29 30
S M T W Th F S ES K-6 12:45-7:15 HS 7-12 3:45-7:15 May-27
1 2 3 4 5 6 7 25 PT Conf. ES K-6 3:45-7:15 S M T W Th F S
8 9 10 11 12 13 14 20 Mar 10 PLCs / Early Dismissal 22 1
15 16 17 18 19 20 21  25 End of Quarter 3 (42)  2 3 4 5 6 7 8
22 23 24 25 26 27 28  26 Easter Break No School  9 10 11 12 13 14 15
29 30  29 Teacher Comp Day No School  16 17 18 19 20 21 22

Dec-26   30 Teacher Work Day - No Students  23 24 25 26 27 28 29
S M T W Th F S 22 Apr 14 PLCs / Early Dismissal 22 30 31

1 2 3 4 5 20 May 6 Student Showcase @ HS Gr 7-12 3:45-7:15 20 Jun-27
6 7 8 9 10 11 12   12 PLCs / Early Dismissal  S M T W Th F S
13 14 15 16 17 18 19 28 End Quarter 4 (43) / Semester 2 (85) 1 2 3 4 5
20 21 22 23 24 25 26 28 Last Student Day - Early Dismissal 6 7 8 9 10 11 12
27 28 29 30 31 28 Last Teacher Day 13 14 15 16 17 18 19

30 Graduation 20 21 22 23 24 25 26
 31 Memorial Day Holiday  27 28 29 30
169 <<<Total Student Days  - - - - - Total Teacher Days>>> 180

KEY:
Back to School Night
School Resumes 42 1 Sep 8 - Nov 6                9/2 Staff Day: 12:15-7:30
No School/No Staff 42 2 Nov 10 - Jan 22  

Early Dismissals:
ES (Elementary School): 12:20
HS (High School): 12:30

No School/Staff Dev/Work Day 42 3 Jan 26- Mar 25
PLCs / Early Dismissal 43 4 Mar 31 - May 28
P/T Conference Designated Weather Makeup Days beginning 6/1
P/T Conference-Early Dismissal 5 Flexible Learning Days
Student Showcase Night @ BHS
End Quarter
Graduation 50



H. Gehrtz Construction Services
I. Land Proposal

8. Adjournment
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