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ITASCA SCHOOL DISTRICT #10 
ITASCA, ILLINOIS  60143-1722 

 
BOARD OF EDUCATION MEETING 

 
DATE:     Wednesday, August 12, 2026 LOCATION: ITASCA VILLAGE HALL  

550 WEST IRVING PARK 
ITASCA, ILLINOIS 60143 

 
7:00 PM Regular Meeting 
 

A G E N D A 
 

I. Call to Order, Roll Call & Pledge of Allegiance - President Barthel 
II. Welcome Visitors - President Barthel 
III. Communications - Secretary Amayun 
IV. Additional Agenda Items  
V. Superintendent Reports - Dr. Weeks 
VI. Monthly Enrollment - Dr. Weeks 
VII. Teaching and Learning Report - Mrs. Buske 
VIII. Board Reports   

A. Civics Excellence Randy O - Members Shannon & Patel 
B. Finance - Members Barthel & Patel 
C. Friends of Spring Brook Nature Center - Member Amayun 
D. Intergovernmental - Member Diestel (Alternate Member Shannon) 
E. Key Indicators - Members Shannon & Amayun 
F. NDSEC - Member O'Neill (Alternate Member Giambrone)  
G. Policy - Members Giambrone & Patel  
H. Transportation - Members Barthel & O'Neill 
I. CSBO Report - Ms. Mitchell 
J. Technology Report - Mr. Schmidt 
K. School Reports:  Benson, Franzen & Peacock 

IX. Discussions / Presentations 
A. New Staff Introductions - Mr. Taylor, Ms. Sard and Mrs. Stafford 
B. Welcome Back Updates - Dr. Weeks & Mrs. Buske 
C. Capital Updates - Ms. Mitchell 
D. FY2027 Tentative Budget - Ms. Mitchell 
E. The Abused and Neglected Child Report - Dr. Weeks 
F. Freedom of Information - 3 received and responded to 
G. Opportunity for community input.  

X. Action Items 
A. FY27-#01; Consent Agenda – ROLL CALL VOTE 

1. Minutes, 
2. Expenditures, 
3. Personnel 

B. FY27-#02 - Approval of the Fiscal Year Tentative Budget  - ROLL CALL 
VOTE 
1. Questions/comments from the Board of Education 
2. Opportunity for community input 

C. FY27-#03 - Resolution Johnson Controls Annual Contract 2026-2027 -
 ROLL CALL VOTE 
1. Questions/comments from the Board of Education 
2. Opportunity for community input 
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D. FY27-#04 - Resolution to Change the September Board of Education 
Meeting - ROLL CALL VOTE 
1. Questions/comments from the Board of Education 
2. Opportunity for community input 

E. FY27-#05 - Resolution Approval of Substitute Teacher Pay Rates for the 
2026-2027 School Year - ROLL CALL VOTE 
1. Questions/comments from the Board of Education 
2. Opportunity for community input 

F. FY27-#06 - Resolution Authorizing Intervention In Property Tax 
Assessment Appeals - ROLL CALL VOTE 
1. Questions/comments from the Board of Education 
2. Opportunity for community input 

XI. Public comments/opportunity for community input 
XII. Board Requested Reports 
XIII. Adjournment  

 
 
 
__________________________________    _________________________________ 
Casey Amayun, Secretary   James Barthel, Board President  
Board of Education    Board of Education
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SUPERINTENDENT’S BOARD REPORT 

August, 2026 

Dr. Heidi Weeks 
 

A.​ Student Safety and Citizenship - To ensure a safe learning environment 

that promotes the development of responsibility, ethics, discipline and 

citizenship 

●​ Safety drills are scheduled with the Itasca Police Department during the 

first trimester. 

●​ Officer Oie will partner with Mr. Taylor and his team will provide digital 

safety instruction during the first weeks of school. 

●​ The annual Crisis Plan review will be conducted with district leadership 

and the Itasca Police and Fire Departments. 

  

B.   ​ Academic Excellence - To reach the highest level of academic excellence 

by promoting an environment for the growth and learning of all students 

and the district 

●​ Educator and administrative teams met throughout the summer to plan 

for high-quality teaching and learning. 

●​ School Improvement Teams have begun analyzing student achievement 

data alongside 5Essentials school climate and culture data. 

●​ Staff are using data from the ECRA platform to identify trends, inform 

instructional planning, and support continuous improvement. 

 

C.​ Fiscal Responsibility - To efficiently and responsibly manage the district’s 

fiscal resources for short term needs and long term stability 

●​ The tentative budget will be on display at the District Office on August 

13, 2026 and will remain so until the public hearing on September 16, 

2026.  

●​ The District’s external auditors at Lauterbach & Amen completed onsite 

field work on August 30, 2026. The audit team will continue their review 

of the District’s books for FY2026 with the goal of presenting the audit to 

the Board of Education at its regular meeting in October.  

 

D.​ Community Relationships - To nurture and advance relationships through 

collaboration and communication with the whole community 

●​ Youth Council will relaunch this school year at Peacock, providing 

students with opportunities to develop leadership skills, build student 

voice, and engage in their school community. 

●​ The administrative team enjoyed participating in National Night Out, 

connecting with families and strengthening community relationships. 

●​ On August 12, each school building will host a new family event where 

the administrative team will provide important information, answer 

questions, and help families connect with their students' school 

community. 

  

E.​ Professional Learning - To support a culture that enhances professional 

learning and growth 

●​ Teacher teams met throughout the summer to collaborate on curriculum 

planning, instructional design, and preparation for the upcoming school 

year. 
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SUPERINTENDENT’S BOARD REPORT 

August, 2026 

Dr. Heidi Weeks 
 

 

●​ New Teacher Induction provided two full days of training, onboarding, 

and support to prepare new staff for a successful start to the school year. 

 

F.     Capital Development - To support safety and learning for all 

●​ The Benson Outdoor Learning Space continues to make strong progress 

and remains on schedule. The next phase of the project includes the 

delivery and installation of furniture, which is expected to arrive later 

this month. 

●​ Site preparation on the district-owned property across from Franzen has 

been completed, with seeding scheduled to begin in mid-September. 

●​ Facility improvements include the replacement of doors at Franzen, the 

installation of new double doors at Peacock, and the refresh of the 

elevator at Peacock. 
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Monthly Enrollment Chart
8/7/2026

Grade
# of 

Sections
Average 

Class Size
Target Class 

Size
Total 
Count

K 4 18 24 71
1 4 20 24 82
2 5 18 24 89
3 5 21 26 103
4 4 23 26 93
5 5 21 26 104
6 5 23 28 117
7 5 23 28 117
8 5 24 28 118

TOTAL 894

Pre-K - half day  AM  12
PM 25

TOTAL 37

931

NDSEC Total D10 Placements: 24

Total District 10 Enrollment 955

5



TEACHING & LEARNING BOARD REPORT 

August 2026 

Mrs. Heather Buske 

Director of Teaching and Learning 

 

 

Staff Summer Learning: This summer, staff collaborated across grade levels and departments 

to strengthen curriculum, improve instructional practices, and enhance student learning 

experiences. Key areas of focus included: 

●​ Curriculum Review and Refinement 

○​ Reviewed and revised math curriculum, with an emphasis on pacing, vocabulary, 

and alignment to Illinois learning standards. 

○​ Updated early literacy instruction by adjusting the sequence of uppercase letter 

instruction to better align with standards, grade level expectations, and student 

writing development. 

○​ Collaborated on planning materials and instructional supports for resource and 

co-taught classrooms to better meet the needs of diverse learners. 

●​ Data-Driven Instruction 

○​ Analyzed ECRA assessment data to identify student learning needs and design 

targeted instruction for Target Time, focusing on individual skill gaps and 

intervention planning. 

●​ Cross-Curricular Learning 

○​ Developed engaging cross-curricular lessons, projects and mini-units connecting 

authors, illustrators, and multiple content areas, including specials classes while 

strengthening research, critical thinking, presentation, and creative 

problem-solving skills 

Overall, this summer's work reflected a shared commitment to improving curriculum, 

strengthening instructional practices, using student data to inform decisions, and ensuring all 

students receive high-quality, engaging learning experiences. 

New Teacher Induction Activities: The induction week began with a warm welcome and 

orientation to help new educators start the year with confidence.  

●​ On August 3rd, new staff staff began their professional development with Quantum 

Learning: Essentials, focused on building student-centered, highly engaging classroom 

environments. This directly aligns with our district instructional focus work. 

●​ On August 4, a "Lunch and Learn" brought new staff together with district leaders, 

Union President Brad Meyers, and board members Joe Giambrone and Casey Amayun 

to build relationships and share the district’s mission in a relaxed setting. New teachers 

were also introduced to the district’s Professional Learning and Support Meetings, 

which will provide ongoing mentorship and growth opportunities throughout the year, 

which will be led by Mrs. Heather Buske and Mrs. Kelly Dolan. 

●​ On August 5th, new teachers attended "Legal Lite", a session led by the ROE covering 

key legal responsibilities and compliance. These activities laid a strong foundation for 

success and connection in the year ahead. 
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TEACHING & LEARNING BOARD REPORT 

August 2026 

Mrs. Heather Buske 

Director of Teaching and Learning 

 

Professional Learning 2026–2027: This school year, our district's professional development 

theme is “Level Up”, reflecting our commitment to continuous growth and instructional 

excellence. Building on the strong foundation established over the past few years, staff 

learning will focus on strengthening and refining the instructional practices that have the 

greatest impact on student achievement. 

The district will continue implementation of the High Reliability Schools framework, with a 

focus on Level 1: Safe, Supportive, and Collaborative Culture and Level 2: Effective Teaching 

in Every Classroom. Through this work, we will strengthen systems that ensure every student 

learns in a safe, positive environment while focusing on consistency in high-quality instruction 

across all classrooms. 

Professional learning will continue to deepen implementation of The Art and Science of 

Teaching through our six district instructional focuses: 

●​ Tracking Student Success 

●​ Student Engagement 

●​ Chunking Content 

●​ Room Design 

●​ Celebrations 

●​ Rules and Procedures 

To support this work, educators will receive ongoing professional learning through multiple 

avenues, including ongoing coaching from Quantum Learning consultants, district Math and 

Differentiation Specialists, Reading Interventionists, literacy consultant Kathy Bruni, and 

district curriculum committees. These collaborative supports will provide teachers with 

opportunities to learn, implement, reflect, and refine instructional practices throughout the 

school year.  

The “Level Up” theme reinforces our district's commitment to continuous improvement and 

aligns with our vision of Every Learner, Every Day. By intentionally building upon our 

instructional foundation and strengthening schoolwide systems, we are equipping educators 

with the tools and practices necessary to maximize student learning and success. 
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To:​ ​ Dr. Heidi Weeks, Superintendent 
​ ​ Board of Education 
From:​ Tamara L. Mitchell, SFO, Chief School Business Official 
Date:​ August 12, 2026 
Re:​ Business Office Monthly Report 

 
 

1.​ Fund Balance Report for the months of May and June 2026    
          

The detailed fund balances of all funds for the months of May and June 
2026 can be seen on page 2. 

 
This report shows fund balances and investments as of the last day of each 
month. 

 
2.​ Revenue and Expenditure Variance Report for Operating 

Funds as of May and June 2026 
          

The 2025–2026 Revenue and Expenditure Report for all funds for May and June 
2026 is provided on page 3. 

Please note that prior monthly reports included budgeted amounts for TRS 
On-Behalf payments in both revenues and expenditures. Moving forward, projected 
TRS On-Behalf payments will not be reflected in the monthly reports, as actual 
amounts are not available until after the annual audit is completed. Because the 
corresponding revenue and expenditure amounts are equal, these payments have 
no net impact on the District’s financial position. 

 
3.​ Cash and Investment Report 

 
The detailed cash and investment reports are on pages 4-6.  They itemize 
each investment, maturity date, interest rate and anticipated interest 
income.   
 

4.​ FY26 Annual Independent Financial Audit Update 

Lauterbach & Amen began preliminary fieldwork for the FY26 independent financial 
audit in June. The audit team was on site for three days during the week of July 27, 
working with the Business Office to review records and gather the required 
documentation. 

Audit work continues off site, with the Business Office providing additional 
information and documentation as requested. At this time, the audit remains on 
schedule, with presentation of the FY26 audited financial statements anticipated at 
the October regular Board meeting. Should anything arise that impacts this 
timeline, I will keep the Board informed. 
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5.​ Summer Construction Updates 

 

733 N. Catalpa – Demolition and Site Restoration - Demolition of the structure 
at 733 N. Catalpa was completed in July. The remaining site restoration work 
includes final grading, top dressing, and seeding, which is planned for 
mid-September. The timing of this work is intended to provide more favorable 
conditions for establishing new grass following completion of the demolition 
activities. 

Benson Outdoor Classroom - Construction of the Benson Outdoor Classroom 
continues to progress and remains on schedule for substantial completion by 
August 14th. Outdoor furniture for the space is also expected to arrive at Kompan, 
Inc.’s warehouse on August 12th. The furniture will then be shipped from the 
Kompan, Inc. warehouse to the Benson Outdoor Classroom.  

The construction portion of the project is therefore expected to be completed on 
schedule, with furniture installation to follow once assembly and delivery 
arrangements are finalized. 

Secure Entry Improvements - Design development for the District’s secure-entry 
improvements continues in collaboration with FGMA. The District 10 team and FGMA 
are currently reviewing cost estimates provided by BEAR Construction and 
evaluating the available design alternatives. 

Additional information regarding project scope and estimated costs will be provided 
as the design and bidding process progresses. 

Peacock HVAC - The District 10 team continues to evaluate options for 
replacement of the HVAC system serving Peacock. Two alternatives are currently 
under consideration: (1) replacement of the existing system in kind, maintaining 
the current configuration; or (2) dividing the system into two units, which would 
allow the gymnasium to be cooled independently from the remainder of the 
building. 

The second option could provide greater operational flexibility by allowing for 
conditioning of the gymnasium for evening, weekend, and other uses without 
conditioning the entire building. We will continue evaluating the alternatives, 
including anticipated project costs and operational considerations, before 
determining the preferred approach. 
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ITASCA SCHOOL DISTRICT 10

MONTHLY FINANCIALS
UNAUDITED

5/31/26

FUND BALANCE REPORT
VARIANCE REPORT

CASH AND INVESTMENT REPORT
TREASURER'S INVESTMENT REPORT
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May 31, 2026

Board Funds
 

OPERATING TOTAL

 NON OPERATING TOTAL

 

FUND DESCRIPTION 4/30/26 REVENUES EXPENDITURES REV OVER
EXPENSE

4/30/26

GRAND TOTAL $ $ 318,318 $ 1,316,985 $ (998,667) $22,270,269 21,271,602

10 Education $ $ 240,440 $ 1,034,167 $ (793,726) $ 9,821,628
20 Operations & Maintenance $ 1,090,916 10,519 113,614 $ (103,096) $ 987,820
40 Transportation $ 234,639 28,344 79,364 $ (51,020) $ 183,619
50 Municipal Retirement/Soc Sec $ 478,835 2,781 35,844 $ (33,063) $ 445,772
70 Working Cash $ 1,613,321 5,065 -    $ 5,065 $ 1,618,386

$ $ 287,150 $ 1,262,989 $ (975,840) $
30 Debt Service 133,674 1,858 -    1,858 135,532
60 Capital Projects 8,103,530 29,310 53,995 (24,686) 8,078,844

$ 8,237,204 $ 31,168 $ 53,995 $ (22,827) $ 8,214,377

10,615,354

14,033,065 13,057,225

( ( ) ( )       (      ( ) 
( ) ( )     ( )            (      ( )    
( )    ( )     ( )              (        ( )    
( )    ( )       ( )              (        ( )    
( ) ( )       ( )                     ( )           ( ) 
( ( ) ( )       (      (

( ) ( )       ( )                     ( )             ( )
( ) ( )     ( )              (          ( )

( ) ( )   ( )            (        ( ) 

)

) )

( ( ) ( )      (     () )
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VARIANCE REPORT

OPERATING REVENUES

TOTAL

OPERATING EXPENDITURES
 FY24  FY25  FY26  FY24  FY25  FY26 FY24 FY25 FY26

 ACTUAL  ACTUAL BUDGET  ACTUAL  ACTUAL  ACTUAL ACTUAL ACTUAL ACTUAL/BUDGET

May 31, 2026

FY24 FY25 FY26 FY24 FY25 FY26 FY24 FY25 FY26
ACTUAL ACTUAL BUDGET ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL/BUDGET

TOTAL

TOTAL ANNUAL  REVENUES YTD REVENUES YTD % OF TOTAL REVENUES

 TOTAL ANNUAL  EXPENDITURES  YTD EXPENDITURES YTD % OF TOTAL EXPENDITURES

Property Taxes $ 13,398,669 $ 14,262,290 $ 14,721,266 $ 13,398,669 $ 14,262,290 $ 14,573,755 100.0% 100.0% 99.0%
CPPRT 268,160 178,477 170,000 268,160 178,477 138,259 100.0% 100.0% 81.3%

Interest 708,957 490,648 481,500 708,957 490,648 393,707 100.0% 100.0% 81.8%
Other Local 636,035 726,851 626,660 636,035 732,807 445,593 100.0% 100.8% 71.1%

State 967,489 985,312 1,048,856 4,764,427 985,312 772,901 492.5% 100.0% 73.7%
Federal 415,583 532,639 428,827 415,583 532,639 523,343 100.0% 100.0% 122.0%

$ 20,191,831 $ 17,176,217 $ 17,477,109 $ 20,191,831 $ 17,182,173 $ 16,847,559 100.0% 100.0% 96.4%

Salaries $ 8,705,295 $ 8,941,736 $ 10,204,655 $ 8,705,295 $ 8,941,736 $ 7,846,781 100.0% 100.0% 76.9%
Benefits 1,923,917 2,155,335 2,103,239 1,923,927 2,155,335 1,900,688 100.0% 100.0% 90.4%

Purchased Services 1,667,428 1,930,348 1,922,860 1,667,428 1,930,348 1,760,457 100.0% 100.0% 91.6%
Supplies and Materials 871,392 1,012,349 972,600 871,392 1,012,349 788,793 100.0% 100.0% 81.1%

Capital Outlay 8,340 335,186 278,300 8,340 335,186 121,052 100.0% 100.0% 43.5%
Other Objects 2,971,120 1,776,927 1,931,407 6,768,059 1,776,927 1,978,616 227.8% 100.0% 102.4%

Non-capitalized Equipment 1,306,895 27,684 97,005 1,306,895 27,684 9,484 100.0% 100.0% 9.8%
Termination Benefits 6,000 6,775 10,365 6,000 6,775 - 100.0% 100.0% 0.0%

$ 17,460,387 $ 16,186,340 $ 17,520,431 $ 21,257,335 $ 16,186,340 $ 14,405,871 121.7% 100.0% 82.2%

( ) ( ) ( ) ( ) ( ) ( ) 
( )        ( )         ( )         ( )       ( )        
( )        ( )         ( )         ( )       ( )        
( )        ( )         ( )         ( )       ( )        
( )        ( )         ( )     ( )    ( )        
( )        ( )         ( )         ( )       ( )        
( ) ( ) ( ) ( ) ( ) ( ) 

( )  ( )   ( ) ( )  ( )  ( )   
( )     ( )     ( )     ( )    ( )    ( )     
( )     ( )     ( )     ( )    ( )    ( )     
( )        ( )     ( )         ( )       ( )    ( )         
( )            ( )         ( )         ( )            ( )        ( )         
( )     ( )     ( )     ( )    ( )    ( )     
( )     ( )           ( )           ( )    ( )          ( )             
( )            ( )             ( )           ( )            ( )            ( )                      
( ) ( ) ( ) ( ) ( ) ( ) 

15



4

CASH AND INVESTMENT REPORT
May 31, 2026

Board Funds
INSTITUTION DESCRIPTION GENERAL LEDGER

TOTAL $ 20,949,391

Itasca Bank Imprest $ 2,251.68
Itasca Bank NOW account $ 34,881.71
Itasca Bank Investments CD 105671910 $ 700,519.36

CD 105671912 $ 841,000.26
CD 148992506 $ 463,407.50
CD 148992508 $ 437,282.16
CD 148992509 $ 441,000.83 $ 2,883,210.11

ISDLAF Bond Account 2021 LIQ -

ISDLAF Bond Account 2021 Max $ -   

ISDLAF Bond Account 2023 LIQ $ 150.11

ISDLAF Bond Account 2023 Max $ 3,277,154.50

ISDLAF General LIQ $ 1,026,130.70

ISDLAF General MAX $ 2,827,368.96

ISDLAF General Fixed Income $

Outstanding Checks Not Cleared 408,169.93

Non Cash Liabilty Accruals -

10,490,073.68

( )
( )

( )
( )
( )
( )
( ) ( )

( )

( )

( )

( )

( )

( )

(

( )

( )

)

( )
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TREASURER'S INVESTMENT REPORT
May 31, 2026

INSTITUTION TYPE SECURED BY PURCHASE MATURITY
# OF
DAYS PURCHASE RATE

 EST
INVESTMENT

INCOME

Regent Bank CD FDIC Insured 9/5/2025 6/11/2026 279 $ 242,900.00 3.73% $ 6,925.45

Third Coast Bank CD FDIC Insured 9/5/2025 6/11/2026 279 $ 242,800.00 3.85% $ 7,145.30

California International Bank, N.A. CD FDIC Insured 9/5/2025 6/11/2026 279 $ 242,800.00 3.79% $ 7,033.95

BOM Bank CD FDIC Insured 9/5/2025 6/11/2026 279 $ 242,400.00 4.01% $ 7,429.99

 American Pride Bank  CD FDIC Insured 9/5/2025 6/11/2026 279 $ 242,800.00 3.75% $ 6,959.71

 Priority Bank  CD FDIC Insured 9/5/2025 6/11/2026 279 $ 242,900.00 3.75% $ 6,962.58

 GBank  CD FDIC Insured 10/1/2025 6/29/2026 271 $ 243,000.00 3.80% $ 6,855.93

ServisFirst Bank CD FDIC Insured 10/1/2025 6/29/2026 271 $ 243,100.00 3.75% $ 6,768.50

First Capital Bank CD FDIC Insured 10/1/2025 6/29/2026 271 $ 243,400.00 3.60% $ 6,505.78

Transportation Alliance Bank, Inc. d/b/a TAB Bank CD FDIC Insured 10/1/2025 6/29/2026 271 $ 243,200.00 3.65% $ 6,590.72

US TREASURY N/B
Fully
Guaranteed FDIC Insured 6/15/2021 6/30/2026 1,841 $ 991,426.52 0.70% $ 34,985.13

OMB Bank CD FDIC Insured 4/2/2026 7/9/2026 98 $ 247,400.00 3.80% $ 2,524.16

Schaumburg Bank & Trust CD FDIC Insured 4/2/2026 7/9/2026 98 $ 247,500.00 3.65% $ 2,428.16

POld Plank Trail Community Bank CD FDIC Insured 4/2/2026 7/9/2026 98 $ 247,500.00 3.65% $ 2,428.16

Northbrook Bank & Trust CD FDIC Insured 4/2/2026 7/9/2026 98 $ 247,500.00 3.65% $ 2,428.16

Libertyvill Bank & Trust CD FDIC Insured 4/2/2026 7/9/2026 98 $ 247,500.00 3.65% $ 2,428.16

Town Bank CD FDIC Insured 4/2/2026 7/30/2026 119 $ 247,000.00 3.65% $ 2,941.72

Crystal Lake Bank & Trust CD FDIC Insured 4/2/2026 7/30/2026 119 $ 247,000.00 3.65% $ 2,941.72

Barrington Bank & Trust CD FDIC Insured 4/16/2026 8/13/2026 119 $ 247,000.00 3.62% $ 2,917.56

Beverly Bank & Trust CD FDIC Insured 4/16/2026 8/13/2026 119 $ 247,000.00 3.62% $ 2,917.56

Consumers Credit Union CD FDIC Insured 9/5/2025 9/4/2026 364 $ 240,100.00 4.08% $ 9,769.24

State Bank of Texas CD FDIC Insured 9/5/2025 9/4/2026 364 $ 240,300.00 3.94% $ 9,441.88

Schertz Bank & Trust CD FDIC Insured 4/16/2026 9/29/2026 166 $ 245,800.00 3.55% $ 3,968.49

American Plus bank CD FDIC Insured 4/16/2026 9/29/2026 166 $ 245,800.00 3.55% $ 3,968.49

Pacific National Bank CD FDIC Insured 4/2/2026 10/14/2026 195 $ 245,100.00 3.64% $ 4,770.28

Financial Federal Bank CD FDIC Insured 4/2/2026 10/14/2026 195 $ 245,100.00 3.70% $ 4,844.92

Mission National Bank CD FDIC Insured 4/2/2026 10/14/2026 195 $ 245,100.00 3.59% $ 4,704.81

Village Bank & Trust CD FDIC Insured 4/2/2026 10/14/2026 195 $ 245,200.00 3.60% $ 4,717.21

FirstBank Puerto Rico CD FDIC Insured 7/9/2025 12/30/2026 539 $ 236,500.00 3.85% $ 13,445.83

Eastern International Bank CD FDIC Insured 4/2/2026 12/30/2026 272 $ 243,200.00 3.65% $ 6,611.42

MapleMark Bank CD FDIC Insured 4/2/2026 12/30/2026 272 $ 243,200.00 3.63% $ 6,586.04

Flagstar Bank CD FDIC Insured 4/2/2026 12/30/2026 272 $ 243,000.00 3.78% $ 6,848.63

( )     ( )  

( )     ( )  

( )     ( )  

( )     ( )  

( )     ( )  

( )     ( )  

( )     ( )  

( )     ( )  

( )     ( )  

( )     ( )  

( )     ( )

( )     ( )  

( )     ( )  

( )     ( )  

( )     ( )  

( )     ( )  

( )     ( )  

( )     ( )  

( )     ( )  

( )     ( )  

( )     ( )  

( ) ( )

( )     ( )  

( )     ( )  

( )     ( )  

( )     ( )  

( )     ( )  

( )     ( )  

( )     ( )

( )     ( )  

( )     ( )  

( )     ( )  
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Bank of China CD FDIC Insured 4/2/2026 12/30/2026 272 $ 243,200.00 3.66% $ 6,624.10

NexBank CD FDIC Insured 9/5/2025 2/26/2027 539 $ 236,600.00 3.79% $ 13,241.89

Farmers and Merchants Union Bank CD FDIC Insured 9/5/2025 2/26/2027 539 $ 235,800.00 3.99% $ 13,893.53

First Pryority Bank CD FDIC Insured 4/16/2026 3/30/2027 348 $ 241,300.00 3.68% $ 8,461.66

Security Bank of Texas CD FDIC Insured 4/16/2026 3/30/2027 348 $ 241,300.00 3.66% $ 8,420.25

Western Alliance Bank CD FDIC Insured 5/26/2026 3/11/2027 289 $ 242,700.00 3.75% $ 7,206.20

Banc of California DTC FDIC Insured 5/29/2026 3/1/2027 276 $ 242,323.58 3.77% $ 6,904.35

Wells Fargo Bank DTC FDIC Insured 5/29/2026 3/1/2027 276 $ 242,323.58 3.77% $ 6,904.35

( )     ( )  

( )     ( )

( )     ( )

( )     ( )  

( )     ( )  

( )     ( )  

( )     ( )  

( )     ( )  

TOTAL $10,490,073.68( )
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ITASCA SCHOOL DISTRICT 10

MONTHLY FINANCIALS
UNAUDITED

6/30/26

FUND BALANCE REPORT
VARIANCE REPORT

CASH AND INVESTMENT REPORT
TREASURER'S INVESTMENT REPORT
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June 30, 2026

Board Funds
 

OPERATING TOTAL

 NON OPERATING TOTAL

 

FUND DESCRIPTION 5/1/26 REVENUES EXPENDITURES REV OVER
EXPENSE

5/31/26

GRAND TOTAL $ $ $ 1,837,803 $ (180,905) $21,271,601 1,656,898 21,090,696

10 Education $ 9,821,628 $ $ 1,054,537 $ 99,270 $ 9,920,898
20 Operations & Maintenance $ 987,820 133,129 98,809 $ 34,320 $ 1,022,140
40 Transportation $ 183,619 49,029 19,752 $ 29,277 $ 212,896
50 Municipal Retirement/Soc Sec $ 445,772 28,212 36,055 $ (7,843) $ 437,929
70 Working Cash $ 1,618,386 8,001 -    $ 8,001 $ 1,626,387

$ $ $ 1,209,154 $ 163,025 $
30 Debt Service 135,532 194,185 453,813 (259,627) (124,095)
60 Capital Projects 8,078,844 90,534 174,837 (84,303) 7,994,541

$ 8,214,376 $ 284,719 $ 628,650 $ (343,930) $ 7,870,446

1,153,807

13,057,225 1,372,179 13,220,250

( ) ( ( )       ( )        ( ) 
( )    ( )    ( )              ( )        ( ) 
( )    ( )      ( )              ( )        ( )    
( )    ( )      ( )              (          ( )    
( ) ( )        ( )                     ( )           ( ) 
( ( ( )       ( )      (

( ) ( )    ( )            (        
( ) ( )      ( )            (          ( )

( ) ( )  ( )          (      ( ) 

)

) ) )

( ( ( )      (     () ) )
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VARIANCE REPORT

OPERATING REVENUES

TOTAL

OPERATING EXPENDITURES
 FY24  FY25  FY26  FY24  FY25  FY26 FY24 FY25 FY26

 ACTUAL  ACTUAL BUDGET  ACTUAL  ACTUAL  ACTUAL ACTUAL ACTUAL ACTUAL/BUDGET

June 30, 2026

FY24 FY25 FY26 FY24 FY25 FY26 FY24 FY25 FY26
ACTUAL ACTUAL BUDGET ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL/BUDGET

TOTAL

TOTAL ANNUAL  REVENUES YTD REVENUES YTD % OF TOTAL REVENUES

 TOTAL ANNUAL  EXPENDITURES  YTD EXPENDITURES YTD % OF TOTAL EXPENDITURES

Property Taxes $ 13,398,669 $ 14,262,290 $ 14,721,266 $ 13,398,669 $ 14,262,290 $ 15,697,931 100.0% 100.0% 106.6%
CPPRT 268,160 178,477 170,000 268,160 178,477 174,577 100.0% 100.0% 102.7%

Interest 708,957 490,648 481,500 708,957 490,648 457,832 100.0% 100.0% 95.1%
Other Local 636,035 726,851 626,660 636,035 732,807 520,698 100.0% 100.8% 83.1%

State 967,489 985,312 1,048,856 4,764,427 985,312 839,541 492.5% 100.0% 80.0%
Federal 415,583 532,639 428,827 415,583 532,639 529,159 100.0% 100.0% 123.4%

$ 20,191,831 $ 17,176,217 $ 17,477,109 $ 20,191,831 $ 17,182,173 $ 18,219,737 100.0% 100.0% 104.2%

Salaries $ 8,705,295 $ 8,941,736 $ 10,204,655 $ 8,705,295 $ 8,941,736 $ 8,661,060 100.0% 100.0% 84.9%
Benefits 1,923,917 2,155,335 2,103,239 1,923,927 2,155,335 2,091,061 100.0% 100.0% 99.4%

Purchased Services 1,667,428 1,930,348 1,922,860 1,667,428 1,930,348 1,844,283 100.0% 100.0% 95.9%
Supplies and Materials 871,392 1,012,349 972,600 871,392 1,012,349 878,566 100.0% 100.0% 90.3%

Capital Outlay 8,340 335,186 278,300 8,340 335,186 131,940 100.0% 100.0% 47.4%
Other Objects 2,971,120 1,776,927 1,931,407 6,768,059 1,776,927 1,999,768 227.8% 100.0% 103.5%

Non-capitalized Equipment 1,306,895 27,684 97,005 1,306,895 27,684 9,484 100.0% 100.0% 9.8%
Termination Benefits 6,000 6,775 10,365 6,000 6,775 - 100.0% 100.0% 0.0%

$ 17,460,387 $ 16,186,340 $ 17,520,431 $ 21,257,335 $ 16,186,340 $ 15,616,163 121.7% 100.0% 89.1%

( ) ( ) ( ) ( ) ( ) ( ) 
( )        ( )         ( )         ( )       ( )        
( )        ( )         ( )         ( )       ( )        
( )        ( )         ( )         ( )       ( )        
( )        ( )         ( )     ( )    ( )        
( )        ( )         ( )         ( )       ( )        
( ) ( ) ( ) ( ) ( ) ( ) 

( )  ( )   ( ) ( )  ( )  ( )   
( )     ( )     ( )     ( )    ( )    ( )     
( )     ( )     ( )     ( )    ( )    ( )     
( )        ( )     ( )         ( )       ( )    ( )         
( )            ( )         ( )         ( )            ( )        ( )         
( )     ( )     ( )     ( )    ( )    ( )     
( )     ( )           ( )           ( )    ( )          ( )             
( )            ( )             ( )           ( )            ( )            ( )                      
( ) ( ) ( ) ( ) ( ) ( ) 
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CASH AND INVESTMENT REPORT
June 30, 2026

Board Funds
INSTITUTION DESCRIPTION GENERAL LEDGER

TOTAL $ 29,415,428

Itasca Bank Imprest $ 2,252.23
Itasca Bank NOW account $ 49,674.77
Itasca Bank Investments CD 105671910 $ 702,714.77

CD 105671912 $ 843,671.65
CD 148992506 $ 464,820.45
CD 148992508 $ 438,723.15
CD 148992509 $ 442,382.91 $ 2,892,312.93

ISDLAF Bond Account 2021 LIQ -

ISDLAF Bond Account 2021 Max $ -   

ISDLAF Bond Account 2023 LIQ $ 150.41

ISDLAF Bond Account 2023 Max $ 3,192,588.12

ISDLAF General LIQ $ 2,467,174.40

ISDLAF General MAX $ 2,462,528.09

ISDLAF General Fixed Income $

Outstanding Checks Not Cleared 2,128,847.82

Non Cash Liability Accruals -

16,219,899.50

( )
( )

( )
( )
( )
( )
( ) ( )

( )

( )

( )

( )

( )

( )

(

( )

( )

)

( )
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TREASURER'S INVESTMENT REPORT
June 30, 2026

INSTITUTION TYPE SECURED BY PURCHASE MATURITY
# OF
DAYS PURCHASE RATE

EST
INVESTMENT

INCOME

OMB Bank CD FDIC Insured 4/2/2026 7/9/2026 98 $ 247,400.00 3.80% $ 2,524.16

Schaumburg Bank & Trust CD FDIC Insured 4/2/2026 7/9/2026 98 $ 247,500.00 3.65% $ 2,428.16

Old Plank Trail Community Bank CD FDIC Insured 4/2/2026 7/9/2026 98 $ 247,500.00 3.65% $ 2,428.16

Northbrook Bank & Trust CD FDIC Insured 4/2/2026 7/9/2026 98 $ 247,500.00 3.65% $ 2,428.16

Libertyville Bank & Trust CD FDIC Insured 4/2/2026 7/9/2026 98 $ 247,500.00 3.65% $ 2,428.16

Town Bank CD FDIC Insured 4/2/2026 7/30/2026 119 $ 247,000.00 3.65% $ 2,941.72

Crystal Lake Bank & Trust CD FDIC Insured 4/2/2026 7/30/2026 119 $ 247,000.00 3.65% $ 2,941.72

Barrington Bank & Trust CD FDIC Insured 4/16/2026 8/13/2026 119 $ 247,000.00 3.62% $ 2,917.56

Beverly Bank & Trust CD FDIC Insured 4/16/2026 8/13/2026 119 $ 247,000.00 3.62% $ 2,917.56

Consumers Credit Union CD FDIC Insured 9/5/2025 9/4/2026 364 $ 240,100.00 4.08% $ 9,769.24

State Bank of Texas CD FDIC Insured 9/5/2025 9/4/2026 364 $ 240,300.00 3.94% $ 9,441.88

Schertz Bank & Trust CD FDIC Insured 4/16/2026 9/29/2026 166 $ 245,800.00 3.55% $ 3,968.49

American Plus bank CD FDIC Insured 4/16/2026 9/29/2026 166 $ 245,800.00 3.55% $ 3,968.49

Pacific National Bank CD FDIC Insured 4/2/2026 10/14/2026 195 $ 245,100.00 3.64% $ 4,770.28

Financial Federal Bank CD FDIC Insured 4/2/2026 10/14/2026 195 $ 245,100.00 3.70% $ 4,844.92

Mission National Bank CD FDIC Insured 4/2/2026 10/14/2026 195 $ 245,100.00 3.59% $ 4,704.81

Village Bank & Trust CD FDIC Insured 4/2/2026 10/14/2026 195 $ 245,200.00 3.60% $ 4,717.21

ISDLAF Term Series TS Fully Secured 6/26/2026 12/2/2026 159 $ 500,000.00 3.74% $ 8,146.03

Bank 7, OK CD FDIC Insured 6/26/2026 12/10/2026 167 $ 245,700.00 3.75% $ 4,214.48

Hiawatha National Bank, WI CD FDIC Insured 6/26/2026 12/10/2026 167 $ 245,600.00 3.74% $ 4,206.02

FirstBank Puerto Rico CD FDIC Insured 7/9/2025 12/30/2026 539 $ 236,500.00 3.85% $ 13,445.83

Eastern International Bank CD FDIC Insured 4/2/2026 12/30/2026 272 $ 243,200.00 3.65% $ 6,611.42

MapleMark Bank CD FDIC Insured 4/2/2026 12/30/2026 272 $ 243,200.00 3.63% $ 6,586.04

Flagstar Bank CD FDIC Insured 4/2/2026 12/30/2026 272 $ 243,000.00 3.78% $ 6,848.63

Bank of China CD FDIC Insured 4/2/2026 12/30/2026 272 $ 243,200.00 3.66% $ 6,624.10

Lake Forest Bank & Trust, IL CD FDIC Insured 6/9/2026 12/30/2026 204 $ 244,900.00 3.67% $ 5,024.70

Wintrust Bank, Il CD FDIC Insured 6/9/2026 12/30/2026 204 $ 244,900.00 3.67% $ 5,024.70

Civista Bank, OH CD FDIC Insured 6/9/2026 12/30/2026 204 $ 244,900.00 3.66% $ 5,009.65

State Bank of the Lakes, IL CD FDIC Insured 6/9/2026 12/30/2026 204 $ 244,900.00 3.67% $ 5,024.70

Wheaton Bank & Trust, Il CD FDIC Insured 6/9/2026 12/30/2026 204 $ 244,900.00 3.67% $ 5,024.70

St. Charles Bank & Trust, Il CD FDIC Insured 6/9/2026 12/30/2026 204 $ 244,900.00 3.67% $ 5,024.70

ISDLAF Term Series TS Fully Secured 6/12/2026 1/6/2027 208 $ 1,000,000.00 3.68% $ 20,970.96

( )     ( )   

( )     ( )   

( )     ( )   

( )     ( )   

( )     ( )   

( )     ( )   

( )     ( )   

( )     ( )   

( )     ( )   

( )     ( )   

( )     ( )   

( )     ( )   

( )     ( )   

( )     ( )   

( )     ( )   

( )     ( )   

( )     ( )   

( )     ( )   

( )     ( )   

( )     ( )   

( )     ( )

( )     ( )   

( )     ( )   

( )     ( )   

( )     ( )   

( )     ( )   

( )     ( )   

( )     ( )   

( )     ( )   

( )     ( )   

( )     ( )   

( ) ( )
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ISDLAF Term Series TS Fully Secured 6/12/2026 2/3/2027 236 $ 2,400,000.00 3.72% $ 57,726.25

NexBank CD FDIC Insured 9/5/2025 2/26/2027 539 $ 236,600.00 3.79% $ 13,241.89

Farmers and Merchants Union Bank CD FDIC Insured 9/5/2025 2/26/2027 539 $ 235,800.00 3.99% $ 13,893.53

First Pryority Bank CD FDIC Insured 4/16/2026 3/30/2027 348 $ 241,300.00 3.68% $ 8,461.66

Security Bank of Texas CD FDIC Insured 4/16/2026 3/30/2027 348 $ 241,300.00 3.66% $ 8,420.25

Western Alliance Bank CD FDIC Insured 5/26/2026 3/11/2027 289 $ 242,700.00 3.75% $ 7,206.20

Banc of California DTC FDIC Insured 5/29/2026 3/1/2027 276 $ 242,323.58 3.77% $ 6,904.35

Wells Fargo Bank DTC FDIC Insured 5/29/2026 3/1/2027 276 $ 242,323.58 3.77% $ 6,904.35

ISDLAF Term Series TS Fully Secured 6/12/2026 3/3/2027 264 $ 1,350,000.00 3.75% $ 36,616.44

Independent Bk, TN DTC FDIC Insured 6/2/2026 4/2/2027 304 $ 249,385.00 3.76% $ 7,811.86

GNB Bank DTC FDIC Insured 6/5/2026 4/5/2027 304 $ 242,367.34 3.76% $ 7,594.05

BOM Bank, LA CD FDIC Insured 6/26/2026 5/13/2027 321 $ 241,400.00 3.97% $ 8,417.68

Dundee Bank, NE CD FDIC Insured 6/26/2026 5/13/2027 321 $ 241,600.00 3.91% $ 8,307.80

PBT Bancorp, KY CD FDIC Insured 6/26/2026 5/13/2027 321 $ 241,500.00 3.91% $ 8,304.36

Merrick Bank, UT CD FDIC Insured 6/26/2026 5/13/2027 321 $ 241,600.00 3.92% $ 8,324.79

Patriot Bank, TN CD FDIC Insured 6/9/2026 5/27/2027 352 $ 241,000.00 3.79% $ 8,813.23

Solera National Bank, CO CD FDIC Insured 6/9/2026 5/27/2027 352 $ 241,000.00 3.84% $ 8,931.76

( ) ( )

( )     ( )

( )     ( )

( )     ( )   

( )     ( )   

( )     ( )   

( )     ( )   

( )     ( )   

( ) ( )

( )     ( )   

( )     ( )   

( )     ( )   

( )     ( )   

( )     ( )   

( )     ( )   

( )     ( )   

( )     ( )   

TOTAL $16,219,899.50( )
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TECHNOLOGY REPORT 
Steve Schmidt 
August 2026 

 
 
 

Summer Project Work - The Information Technology Department (IT) completed 
most of the planned tech projects over this summer. Some of the projects include 
reconfiguring our battery backup setup in all wiring closets, firmware upgrades to 
network equipment, and the setup of the replacement student technology 
devices. The planned migration of district servers from the district office to 
Peacock Middle is still ongoing and will be completed later this year. 
 
New Technology for New Staff and Students - The Information Technology 
Department (IT) completed the setup and configuration of staff laptops for all new 
staff members and new replacement Chromebooks for Kindergarten, 3rd, & 6th 
grade. These Chromebooks will be distributed during the first week of school. 
 

Help Desk - There is currently one open ticket in our system. 

25



 

August School Board Reports 

Benson Principal - Mrs. Melissa Stafford 

Franzen Principal - Ms. Katie Sard 

Peacock Principal - Mr. Jason Taylor 

A.  Student Safety and Citizenship - To ensure a safe learning 

environment that promotes the development of responsibility, ethics, 

discipline, and citizenship. 

Safety Week - Communication between District 10 schools and police/fire 

departments is ongoing for a coordinated safety week.  During this week all schools 

will be inspected & required safety drills.  

B. Academic Excellence – To reach the highest level of academic 

excellence by promoting an environment for growth and learning for all 

students and the district.  

School Improvement Planning - Using data from the 2025-2026 school year, K-8, 

SIP teams and team leaders are actively working on goal setting and professional 

development support for the upcoming school year. All schools will have goals that 

target academic excellence and professional development for staff.   

C. Fiscal Responsibility - To efficiently and responsibly manage the 

district’s fiscal resources for short-term needs and long-term stability. 

D. Community Relationships - To nurture and advance relationships 

through collaboration and communication with the whole community. 

 

Welcome Staff - This year we welcome several new staff members to Itasca 10.  

Tonight, we will formally introduce them to the Board of Education.  

 

Class Lists - Annual class list posting for K-5 students will occur electronically 

through TeacherEase on August 14th.  Grade PK & K class list posting will occur later. 

Schedules for students in grades 6-8 will be posted on TeacherEase on August 14th. 

 

New Parent Information - All three of our schools successfully hosted New Parent 

Information Nights prior to the start of the school year. These events provide a 

wonderful opportunity to welcome new families, share important information, and 

help everyone feel connected as they begin their journey in District 10.     

 

Curriculum Night   

●​ Franzen Curriculum Night will be held on Thursday, August 27th from 

6:30-7:30pm.  We will have two sessions for parents with more than one 

student at the school.  The Outdoor Education parent meeting will be held prior 

to Curriculum Night at 6:00 pm. 

●​ Peacock Curriculum Night will be held Tuesday, September 1st from 6:00-8:00 

pm. Parents will have an opportunity to meet their child’s teachers, tour the 

building and learn more about the upcoming school year. 

●​ Benson Curriculum Night will be held on Wednesday, September 2nd from 

6:30-8:00 pm.   
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August School Board Reports 

Benson Principal - Mrs. Melissa Stafford 

Franzen Principal - Ms. Katie Sard 

Peacock Principal - Mr. Jason Taylor 
 

School Newsletters - To assist families in upcoming events, each building will email 

and post a monthly newsletter.  Below are the August newsletters. 

 

Benson Bulletin 
Franzen Falcon  

Peacock Charger   

 

E.  Professional Learning - To support a culture that enhances 

professional learning and growth.   

 

Professional Learning - This year's professional development theme, "Level Up," 

reflects the district's commitment to continuous improvement and instructional 

excellence. Professional learning will build on our established instructional foundation 

by strengthening implementation of the High Reliability Schools framework (Levels 1 

and 2) and deepening teachers' use of the six Art and Science of Teaching 

instructional focuses. Together, these efforts align with our vision of Every Learner, 

Every Day by ensuring high-quality instruction and positive learning environments 

across the district.  

 

F.  Capital Development - To support safety and learning for all. 

 

 

Building Maintenance and Cleaning - Thank you to the custodial staff for their 

hard work getting the buildings ready for the school year. Our custodial teams did a 

great job supporting one another and the successful start of our school year.  
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https://app.smore.com/n/210rg-charger-report


Dr. Heidi Weeks, Superintendent
Mrs. Heather Buske, Director of Teaching and Learning

Welcome 
Back 

District 10!
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Updates
● New Staff and Vacancies

● Mission, Vision and Core Values 

● Opening Events

● Curriculum and Teaching

● Professional Learning & Practices

● Capital Themes 29



New Faces to D10
BENSON 
● Vilia Gaikis - District SPED Case    

Manager/AP 
● Jordan Sales - PE
● Nurse - TBD

FRANZEN
● Vilia Gaikis - District SPED Case 

Manager/AP 
● Madeline Kilian - 3rd Grade
● Sam Park - PT Band
● Jordan Sales - PE

PEACOCK
● Sophia Sullivan - PE
● Sara Pennella - 8th Grade ELA
● Christopher Shamet - 8th Grade Math
● Paraprofessional - TBD
●

OTHER RELATED SERVICES
● Izabella Swider - SLP
● Angel Nieves - SLP
● Natalie Sarkett - SLP
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Vision, Mission & Core Values
Vision 

Every Learner, Every Day.  

Mission
Together, we are dedicated to academic excellence and the cultivation of 

talents of all students in a safe, supportive, collaborative community.

Core Values
Perseverance, Compassion & Hope
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Opening Events - Level UP!
● August 17th 

○ All District  Kick-off & District Rotations
■ Wellness
■ Student Engagement
■ Data Analysis
■ Instructional Focuses 
■ Human Resources

● August 18th 
○ Building Based

■ School Improvement
■ Safety
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Curriculum and Teaching
● Our What….Every Learner, Every Day

○ Clarity and Alignment - Sets Direction

○ Classroom Culture - Creates Conditions

○ Effective Instruction - Moves learning forward

● Our How….Art & Science of Teaching & High Reliability Schools

○ Common Instructional Focuses

○ Safe, Collaborative Classrooms & Effective Teaching

○ Teacher Autonomy 

33



Professional Learning 
           Every Learner, Every Day

Staff Summer Learning

● Collaborated across grade levels and departments

● Participated in a variety of professional learning 

opportunities

● Strengthened curriculum and instructional practices

● Focused on student growth, engagement, and learning 

outcomes

● Expanded knowledge through curriculum-focused training
34



Professional Learning 
           Every Learner, Every Day

Staff Summer Learning

● Collaborated across grade levels and departments
● Strengthened curriculum alignment
● Improved instructional practices
● Enhanced student learning experiences

New Teacher Induction

● Participated in Quantum Learning Essentials
● Attended D10 Lunch & Learn
● Completed Legal Lite training with the ROE
● Ongoing mentoring support throughout the school year
● Built a strong foundation for a successful start
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Capital Improvements
● Benson Outdoor Learning & Collaboration Space

● Continued Facility Improvements

● 733 N. Catalpa Property

● Continued Long-Range Planning
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Every Learner, Every Day.

“A new school year is more than a fresh 
start—it’s a new opportunity to inspire, connect, 

grow, and make a difference.”

#weareitasca10
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Tamara L. Mitchell, SFO, Chief School Business Official

Capital 
Updates

August 12, 2026
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Contents
•  Progress Since the April Facilities and Funding Recap

•  Benson Outdoor Classroom: Construction Progress

•  Other Summer Projects

•  Upcoming Planning Items and Next Steps
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Progress Since the April Facilities and Funding 
Recap

Benson Outdoor Classroom
Major site and concrete work is 

substantially complete. Remaining 
fencing, landscaping, and finish 

work are underway, with the area 
expected to be safe and functional 

for the start of school.

Peacock Gym HVAC
Options are 1)replace the existing 

system in kind, or 2) split the system 
into two units to allow the gym to be 
heated and cooled independently 

from the rest of the building.

Secure Entryways
Design work is progressing as the 
District works with FGMA to review 

Bear’s cost estimates and 
determine which secure-entry 

alternatives should advance into bid 
documents.

733 N. Catalpa Site
Demolition has been completed. 
Final grading, top dressing and 

seeding are planned for 
mid-September.
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Benson Outdoor Classroom

41



Benson Outdoor Classroom

42



Other Summer Projects
● Peacock Elevator

✓ Elevator refresh began July 27
✓ New gym double-door installation 

scheduled for August 7
✓ Seating modification for bleachers 

completed

● Franzen
✓ New classroom door 

installation is scheduled for 
August 10
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Next Steps
1 Benson Outdoor Classroom

Complete remaining fencing, 
landscaping, and walking path work 
and install outdoor furniture.

2 733 N. Catalpa Site

Complete final grading, top 
dressing, and seeding in 
September.

3 Secure Entryways

Work with FGMA to review BEAR’s 
cost estimates and determine which 
alternatives should advance into bid 
documents.

4 Peacock Gym HVAC

Evaluate replacement options to 
determine whether a two-unit 
configuration provides greater 
operating flexibility.
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Every Learner, Every Day.
#weareitasca10

“Investing in our facilities is an investment in the 
daily experience of every learner.”
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Every Learner, Every Day.

#weareitasca10
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Presented by:  Tamara L. Mitchell, SFO
  Chief School Business Official

Tentative 
Budget 

2026-2027
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Key Assumptions & Facts
● Property Taxes: Assume historical 97.5% property tax collection rate

● Evidence-Based Funding: District is Tier 3 for FY27

● Interest income: Conservative projections based on anticipated investment 
earnings

● Salaries & benefits: Reflect contractual obligations, staffing changes, and relevant 
market adjustments

● Purchased services: Based on negotiated rates, contractual commitments, and 
anticipated service needs

● Other expenditures: Based on historical trends, current pricing, and known 
operational needs
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July 1, 2026 - June 30, 2027

FUND DESCRIPTION Fund Balance

6/30/2026

Projected 

Revenues

Projected 

Expenditures

Revenues 

Over 

Expenditures

Projected Fund 

Balance

6/30/2027

10 Educational $ 9,920,898 $14,890,379 $15,036,900 $(146,521) $9,774,377

20 Operations & 

Maintenance 1,022,140 1,826,559 1,576,585 249,974 1,272,114

40 Transportation 212,896 758,939 799,339 (40,400) 172,496

50 IMRF/Social Security 437,929 362,512 399,941 (37,429) 400,500

70 Working Cash 1,626,387 58,000 0 58,000 1,684,387

OPERATING TOTAL $13,220,250 $17,896,389 $17,812,765 $83,624 $13,303,874

30 Debt Service $(124,095) $2,543,113 $2,555,123 $(12,010) $(136,105)

60 Capital Projects 7,994,541 250,000 2,010,000 (1,760,000) 6,234,541

NON OPERATING TOTAL $7,870,446 $2,793,113 $4,565,123 (1,772,010) $6,098,436

GRAND TOTAL $21,090,696 $20,689,502 $22,377,888 $(1,688,386) $19,402,310

*6/30/26 Fund Balance is estimated based on pre-audit performance and will be revised prior to the final
budget presentation.

Tentative Budget
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Operating Fund Revenues by 
Category
(Does not include Debt Service or Capital Funds)
● Property Taxes - 85.42%

● Other Local - 6.84%

● Evidence-Based Funding - 4.19% 

● Other State - 1.65%

● Federal - 1.91%
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Operating Fund Expenditures by 
Category
(Does not include Debt Service or Capital Funds)

● Salaries & Benefits - 71.17%

● Purchased Services - 9.74%

● Supplies - 5.37%

● Capital Outlay - 0.62%

● Dues & Fees/Other - 11.58%

● Non-Capitalized Equipment - 1.13%

● Termination Benefits - 0.39%
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Operating Fund Expenditures by 
Object
(Does not include Debt Service or Capital Funds)

OPERATING 
FUNDS FY26 Budget FY26 Actual

FY27 Tentative 
Budget

1000 - Salaries 10,204,655.00 9,494,010.48 10,160,106.00

2000 - Benefits 2,211,574.00 2,421,933.45 2,517,597.00

3000 - Purch Serv 1,814,525.00 2,013,893.22 1,735,202.00

4000 - Supplies 972,600.00 940,128.92 955,905.00

5000 - Capital 183,300.00 135,847.42 110,000.00

6000 - Dues/Other 1,811,402.00 2,043,818.43 2,062,205.00

7000 - Non Cap 192,005.00 180,279.17 202,000.00

8000 - Term Ben 10,365.00 0.00 69,750.00

TOTALS $17,400,426.00 $ 17,229,911.09 $ 17,812,765.00
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Timeline
● Tentative Budget on public display at the District Office beginning 

August 13

● Ongoing review and refinement as additional information 
becomes available

● Public Hearing on September 16th

● Budget Adoption at the regular meeting of the Board of 
Education on September 16th

● Final Budget to be submitted to the Illinois State Board of 
Education 
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“Responsible budgeting is about investing 
wisely in what matters most. ”

Every Learner, Every Day.
#weareitasca10
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BOE Action Memorandum FY27-#01 
Consent Agenda 

 
August 12, 2026 

 

 
Included in the consent agenda: 
 

1.​ Approval of Minutes: 
a.​ June 10, 2026 Meeting Minutes 
b.​ June 10, 2026 Closed Meeting Minutes 

 
2.​ Approval of Expenditures  
 
3.​ Approval of Summer Hiring: 

a.​ Petar Djuric, Custodian Summer Part Time, effective May 2026 
 
4.​ Approval of Hiring Personnel, effective start of the 2026-27 school year : 

a.​ Sophia Sullivan, Peacock PE Teacher 1.0 FTE  
b.​ Izabella Swider, Speech Teacher 1.0 FTE  
c.​ Sara Pennella, Peacock 8th Grade Teacher 1.0 FTE 
d.​ Angel Nieves, Speech Teacher 1.0 FTE 
e.​ Sam Park, Franzen & Peacock Band Teacher .4 FTE 
f.  Natalie Tebben/Sarkett, Speech 1.0 FTE 
g.​ Madeline Kilian, Franzen 3rd Grade Teacher 1.0 FTE 

 
5.  ​ Approval of Resignation 

a.​ Joe Figeley, Benson patrol/lunchroom, effective 8/3/26 
b.​ Scott Jurgensen, Benson Custodian, effective 6/18/26 
 

6.  ​ Letter of FMLA   
a.​ Emma Rosales, anticipated August 2026 

 
 

 
 
 
 
 
 
 
The Superintendent recommends that the Board of Education approve the Consent Agenda 
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BOE Action Memorandum FY27 - #02 

 

Approval of the Fiscal Year Tentative Budget 

 

August 12, 2026 

 

 

​
 

The Fiscal-Year 2027 Tentative Budget is presented to the Board under 

separate cover. 

 

The process of building the FY2027 Tentative Budget takes many steps, and 

begins with the adoption of the annual tax levy at the November board 

meeting. It is the culmination of the collective efforts and feedback from 

various parties across the district, and reflects the desires and goals as 

communicated by the Board.  

 

The budget is presented in adherence to established Board policy and 

guiding budgetary principles.  

 

Approving the FY2027 Tentative Budget is close to the last step in the 

budget process. After the FY2027 Tentative Budget is approved, the district 

must have it on public display for at least 30 days. Once these requirements 

have been satisfied, the District is required to hold a public hearing on the 

budget. This meeting will be held before the regular September Board 

meeting at 6:45pm. The final step occurs when the Board approves the 

FY2027 Final Budget at the September meeting. 

 

Before the budget is presented in its final form in September, changes will be 

made as information becomes available. 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Superintendent recommends that the Board of Education approve the 

FY2027 Tentative Budget.  
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BOE Action Memorandum FY27 - #03 
  

Resolution Johnson Controls Annual Contract 2026-2027 
August 12, 2026 

 
  
Johnson Controls provides maintenance and technical support for our HVAC systems 
throughout the district.  The one year contract will cost $59,480 and will include all 
regular maintenance. Johnson Controls maintains all the critical equipment such as the 
boilers, chillers, air handlers, rooftop units, pumps, and motors at all 3 schools. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Superintendent Recommends that the Board of Education Approve One Year 
Maintenance Contract With Johnson Controls For A Cost Of $59,480.00  
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BOE Action Memorandum FY27-#04 

Resolution to Change the September BOE Meeting 

August 12, 2026 

 

The regularly scheduled Itasca School District 10 Board of Education 
meeting scheduled for September 9, 2026 has been changed to September 
16, 2026.  The meeting will take place at Benson 301 E Washington St, Itasca, 
IL 60143 at 7:00 p.m. A legal notice will be posted in the Daily Herald 
reflecting this change.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Superintendent recommends that the Board of Education approve the 
September 9, 2026 Board of Education meeting to September 16, 2026.   
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BOE Action Memorandum FY27-#05 

Resolution Approval of Substitute Teacher Pay Rates 

 for the 2026–2027 School Year 

August 12, 2026 

 

The Board of Education approves the substitute employee pay rates for the 
2026–2027 school year as presented by the Superintendent. The approved 
rates shall become effective for the 2026–2027 school year and remain in 
effect unless otherwise modified by subsequent Board action. 

 

 

 

 

 

 

 

 

 

 

 

 

The Superintendent recommends that the Board of Education approve the  
Substitute Teacher Pay Rates for the 2026–2027 School Year 
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BOE Action Memorandum FY27-#06 
 

Resolution Authorizing Intervention In Property Tax Assessment Appeals  
 

August 12, 2026 
 

At a duly called and noticed public meeting of the BOARD OF EDUCATION OF ITASCA 
SCHOOL DISTRICT NO. 10, ("Taxing District") held on the 12th day of August, 2026 at 
Itasca Village Hall, 550 W. Irving Park Road, Itasca, IL, County of DuPage,  State of 
Illinois;  
   
The meeting was called to order by,_____________________________________  of  
the Board of Education, and upon roll being called, the following members were:  

PRESENT: ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  

ABSENT: ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​   

The following Resolution was offered by ​​ ​ ​ ​ ​ , and  
seconded by ​ ​ ​ ​ ​ .  

WHEREAS, the Taxing District receives statutory notice from the Board of Review of 
DuPage County of property tax assessment appeals filed by taxpayers with the DuPage 
County Board of Review or the Property Tax Appeal Board (“PTAB”) regarding the  
assessed valuation of property which comprises part of the assessed valuation of the  
Taxing District;  

WHEREAS, the Taxing District has a revenue interest in such property tax assessment  
appeals and finds that intervention as a party in such proceedings is in the best  
interests of the Taxing District; and  

WHEREAS, the Taxing District has a right to intervene in proceedings before the Board  
of Review and the PTAB in order to protect its revenue interests in the assessed  
valuation of the subject properties;  

NOW, THEREFORE, BE IT RESOLVED by the BOARD OF EDUCATION OF ITASCA 
SCHOOL DISTRICT NO. 10 as follows:  

1.​ The Board of Education finds that all of the recitals contained above are true and 
correct and that the same are hereby incorporated herein by reference.  
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2.​ The law firm of Robbins, Schwartz, Nicholas, Lifton & Taylor, Ltd. is authorized to  
file as legal representative on the Taxing District’s behalf a request to intervene  in 
the property tax assessment appeals for the 2023 through 2026 quadrennial  (tax 
years 2023, 2024, 2025 and 2026), and all subsequent years until such  
authorization is revoked. 

 
3.​ All motions and resolutions or parts thereof in conflict with the provisions of this  

Resolution are, to the extent of such conflict, hereby repealed.  
 

4.​ This Resolution shall take effect immediately upon its passage.  

The question of the adoption of the foregoing Resolution was duly put to a vote,  
whereupon members of the Board voted as follows:  

 
AYES:​​ ​ ​ ​ ​ ​ ​ ​ ​ ​  

NAYS:​​ ​ ​ ​ ​ ​ ​ ​ ​ ​    

The Resolution was thereupon declared adopted.  

APPROVED THIS 12th DAY OF August, 2026.  

    
BOARD OF EDUCATION  
ITASCA SCHOOL DISTRICT NO. 10  

By: ​ ​ ​ ​ ​ ​ ​  
      Board President  

By:​ ​ ​ ​ ​ ​ ​    
     Board Secretary  
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SECRETARY’S CERTIFICATE  

STATE OF ILLINOIS )  
COUNTY OF ______ ) ss.:  

I,​ ​ ​ , the duly qualified and acting Secretary of the Board of  Education 
of Itasca School District No. 10 in the County of DuPage, State of Illinois  ("Board"), do 
hereby certify that attached hereto is a true and correct copy of the  Resolution entitled:  

RESOLUTION AUTHORIZING INTERVENTION  
IN PROPERTY TAX ASSESSMENT APPEALS  

which was duly adopted by said Board at a meeting held on August 12, 2026.  

I further certify that a quorum of said Board was present at said meeting and that  
all requirements of the Illinois Open Meetings Act were complied with.  

IN WITNESS WHEREOF, I have hereunto set my hand on  August 12, 2026.  

By: ________________________  
      Board Secretary 
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