Homer Community Consolidated School District 33-C
Board of Education - Regular Meeting
Hadley Administration Center
15733 Bell Road
Homer Glen, lllinois 60491
Tuesday, August 25, 2026 - 7:00 PM
AGENDA

Homer 33C Strategic Plan
The Board of Education intends to link all agenda items to the goals of the District Strategic Plan.

Curriculum & Instruction: Goal 1) Establish and sustain a continuous improvement cycle that drives the
refinement of curriculum and the evaluation of resources for all groups of students. Goal 2)
Systematically evaluate the "WIN" differentiated intervention period and optimize learning with a focus
on equity, skill retention and enrichment.

Student Needs: Goal 1) Meet the diverse and individual needs of all students to ensure continuous
holistic growth across academic, social/emotional and physical domains. Goal 2) Provide resources and
learning experiences that support and address students' academic, social/emotional and physical
development.

Communication/PR: Goal 1) Continually evaluate communication models to ensure they are effective,
accessible and informative for all stakeholders. Goal 2) Deliver clear, timely and consistent messaging,
supporting and guiding families through key transition points, ensuring a seamless experience across
the district.

Human Resources: Goal 1) Provide competitive salaries and high-quality benefits aligned with market
standards for all staff. Goal 2) Solicit and act on staff feedback to foster a positive organizational
climate and culture.

Facilities: Goal 1) Provide all students with equitable access to high-quality learning spaces driven by
current trend data. Goal 2) Expand the scope to develop a 20-year infrastructure plan that includes
health/life safety priorities and systematic infrastructure replacements.

Finance: Goal 1) Prioritize capital project spending based on measurable impact on student learning,
safety and overall experience. Goal 2) Implement a data driving process to evaluate program's "return
on investment" and regularly report the findings to the Board of Education.

1. Opening the meeting
2. Call to Order, Roll Call, Pledge of Allegiance
3. Recognition of Visitors/Communication to the Board (Goals 2,4)
4. Action: Recommendation(s)
A) Consent Agenda
- Any questions or comments regarding the consent agenda from administrators?
- Any questions or comments regarding the consent agenda from the Board?
1) Approval of the Regular Board meeting minutes and the Regular Meeting Closed Session
Minutes (Goal 4)
2) Treasurer's Report July 2026 (Goal 5)
3) Invoices Payable July 2026/August 2026 (Goal 5)
4) Personnel Recommendations (Goals 2, 3)
a) Resignation
1) Certified
2) Non-Certified




b) Employment Recommendation(s)
1) Certified
2) Non-Certified
3) Extra-Curriculum
5. Informational reports
A) Homer Council Report
B) Homer Support Staff Council Report
C) Directors' Reports
1) Buildings and Grounds
2) Special Services
3) Technology
4) Transportation
D) Assistant Superintendent Report
1) Curriculum
2) Human Resources
E) Superintendent's Report
F) Board Report
6. Informational:
A) Old Business
B) New Business
1) Press Plus #122 Policy Update (first read only)
2) Discuss building plans for additions to Goodings Grove School and Butler Schools
7. Action: Recommendation(s)
A) New Business
1) Recommendation to update Full Time Grounds/Maintenance Substitute job description
2) Recommendation that the Board approve an additional 1.0 FTE Full Time
Grounds/Maintenance Substitute position.
3) Recommendation to approve Additional K-1 Units of Study Texts.
4) Recommendation that the Board authorize activity fund transfers from the Hadley
Yearbook Club account to the Staff Account in the amount of $13,000, the Hadley Yearbook
Club account to the Student Account in the amount of $13,371.63, the Hadley PTO Funds
account to the Staff Account in the amount of $7,000, the Hadley PTO Funds account to the
Student Account in the amount of $15,058.39, and the Hadley PTO Funds account to the
Assemblies Account in the amount of $4,000.
5) Recommendation that the Board authorize the superintendent or designee to enter into an
intergovernmental agreement with Will County School District 92 for shared transportation
services.
6) August 25th, 2026 Policy 4:60 Purchasing Approvals
e Metropolitan Industries Inc. -Repair and upgrade the domestic water pump control
system at Luther J. Schilling School - estimated: $13,046.
8. Discuss Future Board Meeting Agenda Items
9. Motion to go into Closed Session for Discussion of 1) the appointment, employment, compensation,
discipline, performance, or dismissal of specific employees of the public body or legal counsel for the
public body, including hearing testimony on a complaint lodged against an employee of the public body
or against legal counsel for the public body to determine its validity (5 ILCS 120/2(c)(1) 2) discussion of
collective negotiating matters between the public body and its employees or their representatives, or
2



deliberations concerning salary schedules for one or more classes of employees (5 ILCS 120/2(c)(9), 3)
Litigation, when an action against, affecting, or on behalf of the particular public body has been filed
and is pending before a court or administrative tribunal, or when the public body finds that an action is
probable or imminent, in which case the basis for the finding shall be recorded and entered into the
minutes of the closed meeting. 5 ILCS 120/2(c)(11).

10. Motion to adjourn
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