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Homer Community Consolidated School District 33-C
Board of Education - Special Meeting

Hadley Administration Center
 15733 Bell Road

Homer Glen, Illinois 60491
Tuesday, August 11, 2026 - 7:00 PM

AGENDA

Homer 33C Strategic Plan
The Board of Education intends to link all agenda items to the goals of the District Strategic Plan.

1. Student Achievement:   Empower all students for academic success. Strategies that need attention to 
achieve this goal at a higher level

2. Learning Environment:   Develop confident, growing, adaptive, self directed learners. Strategies that 
need attention to achieve this goal at a higher level

3. Professional Environment:  Attract, employ, and retain collaborative, innovative, and high-quality 
staff. Strategies that need attention to achieve this goal at a higher level

4. Family and Community:  Strengthen family and community partnerships to support the District’s 
vision. Strategies that need attention to achieve this goal at a higher level

5. Resources:  Effectively and equitably demonstrate responsible stewardship of District resources. 
Strategies that need attention to achieve this goal at a higher level

1. Opening the meeting
2. Call to Order, Roll Call, Pledge of Allegiance
3. Recognition of Visitors/Communication to the Board (Goals 2,4)
4. Action:  Recommendation(s)

A) Consent Agenda
- Any questions or comments regarding the consent agenda from administrators?
- Any questions or comments regarding the consent agenda from the Board?

1) Personnel Recommendations (Goals 2, 3)
a) Resignation

1) Certified
2) Non-Certified

b) Employment Recommendation(s)
1) Certified
2) Non-Certified
3) Extra-Curricular

2) Policy 8:80 Gift to the District
5. Informational

A) Reports
1) Superintendent's Report

B) Old Business
1) FY27 Draft Tentative Budget Presentation

6. Action:  Recommendation(s)
A) Old Business
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1) Recommendation to approve Authorization of Stipend: Psychology Mentor for the 2026-
2027 school year.

B) New Business
1) August 11th, 2026 Policy 4:60 Purchasing Approvals 

• Speech Plus, P.C - 1.0 FTE Speech Pathologist for FY27 - estimated $111,150
• Blazer Works - contract for a 1.0 FTE LBS1 Teacher - estimated: $118,125

2) Recommendation that the Board approve budget transfers for the 2025-2026 school year. 
7. Discuss Future Board Meeting Agenda Items
8. Action:  Recommendation(s)

A) Motion to adjourn
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