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Homer Community Consolidated School District 33-C
Board of Education - Finance Committee Meeting

Hadley Administration Center
 15733 Bell Road

Homer Glen, Illinois 60491
Tuesday, September 2, 2025 - 4:00 PM

AGENDA

Homer 33C Strategic Plan
The Board of Education intends to link all agenda items to the goals of the District Strategic Plan.

1. Student Achievement:   Empower all students for academic success. Strategies that need attention to 
achieve this goal at a higher level

2. Learning Environment:   Develop confident, growing, adaptive, self directed learners. Strategies that 
need attention to achieve this goal at a higher level

3. Professional Environment:  Attract, employ, and retain collaborative, innovative, and high-quality 
staff. Strategies that need attention to achieve this goal at a higher level

4. Family and Community:  Strengthen family and community partnerships to support the District’s 
vision. Strategies that need attention to achieve this goal at a higher level

5. Resources:  Effectively and equitably demonstrate responsible stewardship of District resources. 
Strategies that need attention to achieve this goal at a higher level

1. Call to Order, Roll Call, Pledge of Allegiance
2. Public Comments
3. Student enrollment

A) Present 2025-2026 student enrolment for each elementary school
B) Present 2025-2026 grade level sections for each elementary school

4. Enrollment Projections
A) Present demographers student enrollment for next 3-5 years
B) Present enrollment projections for next 3-5 years

5. Discuss current elementary space issues
6. Present maps for each elementary school to demonstrate how each classroom is currently being 
used.
7. Overview of planned facility projects/upgrades across the district for the next 3 years

A) Discuss how possible building additions fit in with these plans
8. Future committee meeting discussions
9. Date for next meeting
10.  Meeting adjourn
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