Committee of the Whole Meeting
Tuesday, October 5, 2021 7:00 PM

II.
III.
IV.

VL
VIL
VIIL.
IX.

XI.

Diamond Lake School District 76

West Oak Middle School Cafeteria
26156 N Acorn Lane
Mundelein, Illinois 60060

Call to Order / Roll Call
Pledge of Allegiance
Public Comments (Agenda Items Only)
Presentations
A. Communications Department Update
Presenter: Mr. Eric Hansen
Business Agenda
A. Administrative: Review Omnibus Vote Agenda
B. Personnel: Approve Personnel Items Action
1. New Hire(s):
Denise Roswick; DLS; Innovation Center Learning Associate/Substitute;
Effective ASAP
2. Leave(s) of Absence:
Jennifer Ostrander; DLS; 2nd Grade Dual Language teacher; Effective
3.28.22
3. Informational only - Contract Hire
Alyssa King; DLS; Nurse; Effective 10.4.2021
Board Discussion
Freedom of Information Requests ()
Notices and Communications
A. Board Meeting Calendar
Public Comments and Petitions (Non-Agenda Items)
Others
Adjournment



Diamond Lake School District 76

Embrace Empower Excel Each Child Each Day

Communication Update

Actualizacion de Comunicaciones

October 5, 2021 | 5 de octubre 2021




Parent University

Embrace

Empower
Excel
i [}M

e Dedicated parent learning
night event dashboard.

e Accessto live and recorded
learning sessions.

e Supportive resources for
each session.

76 Parent U

Upcoming Events

Assisting My Child's Social Emotional Needs and Mental Health

Date: October 20, 2021 at 6:00 pm Spanish Session, 7:00 pm English Session

'_ \,fI T" AJ_‘ l_)ndersla_ndir_\g Learning Management Systems & Classroom

Available on our website under


https://www.dist76.org/Parents.aspx

Universidad de Padres

Embrace

Empower

. Excql ;

e Paneldedicada a eventos oo Dy

de noches de aprendizaje
para padres.

e Acceso asesiones en vivo
o grabadas.

e Recursos de apoyo para
cada sesion

76 Parent U

Date: October 20, 2021 at 6:00 pm Spanish Session, 7:00 pm English Session

'_ \,fI T" AJ_‘ l_)ndersla_ndir_\g Learning Management Systems & Classroom

Disponible en nuestro sitio web bajo:


https://www.dist76.org/Parents.aspx

Strategic Plan Snapshot

Diamond Lake
School District 76

Strategic Plan Snapshot 2021-22
2021-22 Strategic Plan Overview

Our Vision: Three schools, one district preparing our children to be

o L3
Life Long Learners Engaged In Their Community Ready For The World InCI Ud I ng
4 Demonstrates intellectual curiosity and L and diffe in 4 Collaborate and communicates with
commitment in pursuit of learning culture and perspective passion, perspective, and integrity
4 Develops self awareness as a learner 4@ Informed on community issues 4 Embraces change with confidence .
and adapts learning accordingly ¢ Strives to make a positive impact on 4 Leads peers through positive influence V I S I O n S t a t e m e nt
@ Thinks critcally and perseveres sodlety @ Exhibits personal, cultural, social, and

global responsibility

o

e Portrait of a graduate
e Updated priorities

e Goals and Action

ACADE M I c Exc E LLEN c E Optimizing learning experiences for all

District 76 students.

1. Improve student growth in English Language Arts (ELA) and Mathematics.
2. Strengthen social emotional well-being, learning and engagement for all students.

P Ro FESS I ONAL EXC E LL EN CE Optimizing professional experiences

for District 76 staff.

1. Implement instructional walk-throughs by the building and district leadership team member(s).
2. Increase staff participation in the instructional coaching program.

Available on our website under Parents and Community



https://drive.google.com/file/d/1Aqm3kJs3QI2lJ5rQAbcmb-Adijv1DXw2/view?usp=sharing
https://drive.google.com/file/d/1Aqm3kJs3QI2lJ5rQAbcmb-Adijv1DXw2/view?usp=sharing
https://www.dist76.org/Parents.aspx

Resumen del Plan Estrategico

Diamond Lake
School District 76

Strategic Plan Snapshot 2021-22

Our Vision: Three schools, one district preparing our children to be

Life Long Learners Engaged In Their Community Ready For The World

4 Demonstrates intellectual curiosity and L and diffe in 4 Collaborate and communicates with
commitment in pursuit of learning culture and perspective passion, perspective, and integrity

4 Develops self awareness as a learner 4@ Informed on community issues 4 Embraces change with confidence
and adapts learning accordingly ¢ Strives to make a positive impact on 4 Leads peers through positive influence

@ Thinks criically and perseveres society @ Exhibits personal, cultural, social, and

global responsibility

ACADE M I c Exc E LLEN c E Optimizing learning experiences for all

District 76 students.

1. Improve student growth in English Language Arts (ELA) and Mathematics.
2. Strengthen social emotional well-being, learning and engagement for all students.

Optimizing professional experiences
PROFESSIONAL EXCELLENCE for Disici 76 staf,

1. Implement instructional walk-throughs by the building and district leadership team member(s).
2. Increase staff participation in the instructional coaching program.

Disponible en nuestro sitio web bajo: Parents and Community

2021-22 Resumen del Plan

Estratégico incluye:

Declaracion de Vision
Descripcion de un Graduado
Prioridades Actualizadas
Metas y Acciones


https://drive.google.com/file/d/1Aqm3kJs3QI2lJ5rQAbcmb-Adijv1DXw2/view?usp=sharing
https://drive.google.com/file/d/1Aqm3kJs3QI2lJ5rQAbcmb-Adijv1DXw2/view?usp=sharing
https://www.dist76.org/Parents.aspx

COVID Dashboard

Diamond Lake School Dlstrlct 76
@ Embrace Empower Excelt Chil

Home Indicators

HH\ COVID-19 Local Metrics (updated weekly)

Incidence Rate - D76 Boundary @  Incidence Rate - Lake County @ | Positivity Rate - Lake County @ | community Spread Category (CDC) [6)

1364 14.52 3.13% High

Weekly Confirmed Positive Cases @ | Weekly Confirmed Positive Cases @ | Weekly Confirmed Positive Cases @ | LCDH Quarantine Guidelines [6)

0. 0 1 ¥

Available on our website under

D76 maintains transparent and open communication around
COVID-19 metrics through our pubic dashboard.


https://www.dist76.org/Parents.aspx

Panel de COVID

Diamond Lake School Dlstrlct 76
@ Embrace Empower Excelt Chil

Home Indicators

HH\ COVID-19 Local Metrics (updated weekly)

Incidence Rate - D76 Boundary @  Incidence Rate - Lake County @ | Positivity Rate - Lake County @ | community Spread Category (CDC) [6)
13.64 14.52 3.13% High
. ‘ ' () Ig
As of Septer ) . DPH o 10PH)
Weekly Confirmed Positive Cases @ | Weekly Confirmed Positive Cases @ | Weekly Confirmed Positive Cases @ | LCDH Quarantine Guidelines [6)
S ki " Middle School ew LCDH

Disponible en nuestro sitio web bajo:

D76 mantiene una comunicacion transparente y abierta en torno a
las métricas de COVID-19 a través de nuestro panel publico.


https://www.dist76.org/Parents.aspx

Monthly Communication Metrics
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Metricas de Comunicacion Mensuales

33,824
20k
11,791
5,468 4885 ’ °
Métricas Mensuales
0
Users New Users Sessions Page Views
August/September
. LI 4
District 76 Website e Comunicacion de Masas
SitioWeb D76
District Home 8633 . I t I O e

West Oak MS Home 3566 . .
e Universidades de Padres
West Oak INT Home 2042 .

Meals Program 1919 . Red es SOCIaIeS

Parents an d Community 1548
Transpor tation 1531
Staff Directory 770
Registration 757
B English (97.58%) Spanish (2.42%)
0 2k 4k bk 8k
PageViews

Audience Language Top 10 Page Views


https://create.piktochart.com/output/55975070-august-september-communication-metrics
https://create.piktochart.com/output/55975070-august-september-communication-metrics

Questions and

Feedback

Preguntas y Comentarios




Diamond Lake School District 76

BOARD OF EDUCATION
COMMITTEE OF THE WHOLE MEETING
Tuesday, October 5, 2021

The resolution is being submitted for approval at the Business Meeting on October 19, 2021.

AGENDA ITEM V-A
Administrative: Review Omnibus Vote Agenda

Items under the Omnibus Vote Agenda are considered routine and/or non
controversial and will be approved by one motion. If any one Board member, staff,
administrator, or citizen wishes to have a separate vote on any item or items, that
item or items will be pulled from the Omnibus Vote Agenda and voted on separately.

BE IT RESOLVED, that the Diamond Lake 76 Board of Education accepts and
approves the Omnibus Vote Agenda, Items A thru E as listed:

A. Approval of Minutes

Special Meeting Minutes 9/21/2021
Combined Meeting Minutes 9/21/2021
Executive Session Minutes 9/21/2021

B. Approve Destruction of Audio Recordings of Executive Session Minutes:
no recordings eligible at this time.

C. Acceptance of Treasurer’s Report 9/2021
D. Approval of Payrolls 10/30/21*, 11/15/21*

E. Approval of Current Bills:
Education Fund:

Operations/Maintenance Fund:
Debt Service Fund:
Transportation Fund

IMRF Fund

Capital Outlay:

Life Safety

TOTAL

R V27N (Vo i Vo Tl Vo SR Vo A V2 R V2 B Vo

*Pre-approval of Payrolls not to exceed $400,000.00 each.



Diamond Lake School District 76

BOARD OF EDUCATION
COMMITTEE OF THE WHOLE MEETING
Tuesday, October, 5, 2021

AGENDA ITEM V-B

Personnel: Approve Resolution for Personnel Items: Action

The resolution is being submitted for approval at the Committee of the Whole Meeting on
Tuesday, October 5, 2021.

BE IT RESOLVED, the Diamond Lake 76 Board of Education accepts and approves the
Personnel Items as depicted on the Agenda:

New Hire(s):
Employee School Position Effective Date
Roswick, Denise DLS Innovation Center Learning 10.1.2021

Associate/Substitute

Leave(s) of Absence:

Employee School Position Effective Date
Ostrander, DLS 2nd Grade Dual Language 3.28.2022
Jennifer Teacher

Informational Only - Contract Hire:

Employee School Position Effective Date

King, Alyssa DLS School Nurse 10.5.2021




’ Diamond Lake School District 76

Embrace Empower Excel Each Child Each Day

Committee Business Special Meetings/Public
Hearings
* 7.20.21
8.3.21 8.17.21
* 9.21.21 9.21.21 Budget Hearing
10.5.21 10.19.21
11.2.21 11.16.21
* 12.14.21 12.14.21 Levy Hearing
* 1.11.22
2.1.22 2.15.22
3.1.22 3.15.22
4.5.22 4.19.22
5.3.22 5.17.22
6.7.22 6.21.22

*One meeting is scheduled for the months of July, September, December & January.

All Board Meetings will begin at 7:00 PM
at West Oak Campus, 26156 N Acorn Lane, Mundelein, IL 60060
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