
Harlem Consolidated School District 
Special 

 
Wednesday, March 18, 2015 

6:00 PM 
Harlem Administration Center, 8605 North Second Street, Machesney Park, IL 61115 

 

AGENDA 
 
 

1. CALL TO ORDER by President  

2. ROLL CALL (Board Members and Other Attendees)  

3. Approval of Agenda  

4. Comments from the Community  

5. Introduction of Illinois Association of School Board Facilitator, Laura Martinez, Field 
Services Director 

 

6. Developing a Superintendent Evaluation Process  

7. Announcements and Discussion  

8. Adjournment  

 


