. . Board Room of the Administration Building
Special Meeting 1200 5th Street
Monday, October 26, 2026 6:30 PM Floresville, Texas 78114

Agenda

1. OPENING

1.A. Call to Order, Roll Call, Declaration of Quorum
2. PUBLIC COMMENT
3. EXECUTIVE SESSION

3.A. Pursuant to Texas Government Code Section 551.074, PERSONNEL, Consider and
discuss hiring Superintendent and approval of Superintendent contract

3.B. Pursuant to Texas Government Code Section 551.074, discussion regarding transitioning,
duties, roles, and responsibilities of the Superintendent

4. ACTION ITEMS
4.A. Consider approval of hiring Superintendent and approving Superintendent contract

5. ADJOURN



