
Agenda
Midlothian ISD

Board of Trustees Regular Meeting
L.A. Mills Administration Building

100 Walter Stephenson Road
Midlothian, Texas 76065

Monday, May 17, 2021 – 5:00 PM

A Regular Meeting of the Board of Trustees of Midlothian ISD will be held Monday, May 17, 2021, 
beginning at 5:00 PM.

The subjects to be discussed or considered, or upon which any formal action may be taken are listed on 
the agenda, which is attached to, and made a part of this Notice. Items do not have to be taken in the order 
shown on this meeting notice.

The open portions of this meeting will be streamed live and recorded.  The video will be made available 
to the public on the District’s website.

PUBLIC COMMENT – Public comments related to this meeting will be accepted in person only 
beginning July 19, 2021, in accordance with the Open Meetings Act and Local District Policy, 
BED(LOCAL). Members of the public wishing to address the Board during the public comment portion 
of this regular meeting shall be limited to five minutes, or less, should a change to the allotted time be 
necessary as determined by the presiding officer based on the meeting.

In-person participants must either sign up online by 4:00 pm the day of the meeting or sign in and 
complete a "Public Comment Participation Form" and present it to the Board President or designee 10 
minutes prior to the start of the meeting.  If a completed form for public comment is not received by the 
applicable deadline posted, the individual will not be able to participate in public comment at this 
meeting.

In accordance with the Texas Open Meetings Act, Board Members will listen to the comments. The 
Board, through the presiding officer or Superintendent, can offer factual information, cite Board policy, 
or direct the administration to investigate items and report back to the Board, but shall not engage in 
a two-way dialogue with patrons.

1. FIRST ORDER OF BUSINESS
A. Announcement by the presiding officer that a quorum of Board members is present, that the 

meeting has been duly called, and that notice of the meeting has been posted in accordance 
with the Texas Open Meetings Act, Texas Government Code Chapter 551

2. CLOSED SESSION as authorized by the Texas Open Meetings Act, Texas Government Code 
Chapter 551.
A. Discussion of Personnel, Texas Government Code 551.074, including Employee 

Resignations; Terminations and Non-renewals of Professional Employees; Employee 
Performance Concerns; Leaves of Absence; Other Personnel Issues

B. Consider Purchase, Exchange, Lease, or Value of Real Property 551.072
C. Students, Texas Government Code 551.082, 551.0821

1. Discipline Issues



2. Non-Discipline Issues
3. RECONVENE TO OPEN SESSION
4. INTRODUCTION OF MEETING

A. Invocation
B. Pledges of Allegiance - McClatchey Math Pentathletes

5. PRESENTATIONS / RECOGNITIONS
A. Recognition of 2021 Valedictorian and Salutatorian
B. Academic All American - National Speech and Debate Association Recognition
C. Region 10 Award for Department Leadership in Professional Learning
D. MHS Boys Wrestling State Qualifiers and State Champ
E. MHS Girls Golf State Qualifier
F. HHS Girls Golf State Qualifiers
G. MHS Girls Track State Qualifier
H. HHS Boys & Girls Track State Qualifiers
I. Recognition of TGCA 2020-21 Soccer Coach of the Year
J. Recognition of Donations and/or Gifts for May 2021

6. RECOGNITION  and RECEPTION for OUT-GOING TRUSTEES
7. INSTALLATION OF SCHOOL BOARD MEMBERS

A. Administer Oath of Office to Places 1, 2, and 3 Members
B. Reorganization of Board Officers

8. PUBLIC COMMENT - Members of the public may address the Board during the public 
comment portion of the board meeting in accordance with Board policy BED (LOCAL). 
Individuals wishing to speak shall follow the procedures outlined above

9. CONSENT AGENDA
A. Consider Meeting Minutes

1. April 14, 2021 - Special Meeting Minutes
2. April 19, 2021 - Regular Meeting Minutes
3. April 30, 2021 Special Meeting Minutes
4. May 12, 2021 - Special Canvass Meeting Minutes

B. Consider Budget Amendments
C. Consider Approval of Gifts and/or Donations
D. Consider Setting Tax Rate Publication Rate and Date for 2021-2022 Budget Hearing
E. Consider Universal Screener Assessment
F. Request for Qualifications (RFQ) for School Attorney/Firm

10. DISCUSSION/ACTION ITEMS
A. Consider CW (LOCAL) Naming of Elementary #8
B. Consideration of Staff Raises in the 2021-2022 Budget
C. Consider JJAEP Contract and Participation
D. Consider MPowered Update, Chrome Pilot Program Update, and Vendor(s) for 1:1 Student 

Device Refresh
E. Consider Vendor(s) for Apple Buyback of Technology Devices
F. Consider COVID Protocol Update
G. Consider PreK Adoptions for 2021-2022
H. Consider 2021-019 Cooling Tower Refurbishment at WGMS



I. Consider Servant Leader Recommendation from the Sub-Committee
J. Action, if any, on Items Discussed in Closed Session
K. Consider Agenda Items/Topics for Upcoming Meetings
L. Superintendent's Report and Announcements

1. Business Reports
11. INFORMATION ITEMS

A. Consider MOU for SRO with the City of Midlothian 
B. Consider JROTC Update
C. Consider Budget Workshop #3
D. Consider Revision to Local District Update FM(LOCAL)
E. Consider Dual Learning Platform for 2021/2022
F. Consider Mentor's Care Agreement
G. Consider Update on Previous Communications Audit and Next Steps

12. ADJOURNMENT OF MEETING

If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a 
closed meeting or session of the Board of Trustees is required, then such closed meeting or session as 
authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 et seq., will be 
held by the School Board at the date, hour, and place given in this Notice or as soon after the 
commencement of the meeting covered by this Notice as the School Board may conveniently meet in 
such closed meeting or session concerning any and all purposes permitted by the Act, including, but not 
limited to the following sections and purposes:

Texas Government Code Section:
551.071 Private consultation with the board’s attorney.
551.072 Discussing purchase, exchange, lease, or value of real property.
551.073 Discussing negotiated contracts for prospective gifts or donations.
551.074 Discussing personnel or to hear complaints against personnel.
551.075 To confer with employees of the school district to receive information or 

to ask questions.
551.076 Considering the deployment, specific occasions for, or implementation of, 

security personnel, or devices.
551.082 Considering discipline of a public school child, or complaint or charge against 

personnel.
551.0821 Discussing personally identifiable information about a public school student.
551.083 Considering the standards, guidelines, terms, or conditions the board will follow, 

or will instruct its representatives to follow, in consultation with representatives 
of employees groups.

551.084 Excluding witnesses from a hearing.

Should any final action, final decision, or final vote be required in the opinion of the school Board with 
regard to any matter considered in such closed meeting or session, then the final action, final decision, or 
final vote shall be either:

(a) in the open meeting covered by the Notice upon the reconvening of
the public meeting; or

(b) at a subsequent public meeting of the School Board upon notice thereof; 



as the School Board shall determine.



Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: May 17, 2021 

Item: MHS & MHHS Valedictorian & Salutatorian Recognition 

Supporting 
Document(s):

Electronic:   Yes ☐ No ☒    Hard Copy:  Yes ☐ No ☒

Background 
Information:

Recognition of the following students for their GPA/Class Rank for 
the graduating class of 2021:

MHS:
Valedictorian - Timothy Chase Jeter
Salutatorian - Landon Buford

MHHS:
Valedictorian - Lauren Sims
Salutatorian - Hamilton Magnuson

Fiscal Impact/Budget 
Function Code:  N/A

Policy: N/A

District Goal:
Design innovative learning environments while increasing academic 
rigor through aligned teaching and learning.

Administration 
Recommended 
Option:

Presentation - Recognition of Students

Motion: N/A

Presenter: Shelle Blaylock  



Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: May 17, 2021 

Item: Academic All American - National Speech and Debate 
Association Recognition 

Supporting Document(s): Electronic:   Yes ☐ No ☒    Hard Copy:  Yes ☐ No ☒

Background Information:

The National Speech and Debate Association has just over 2 million 
members and only 2% of its members achieve the prestigious 
Academic All American award.  It requires 750 points (earned 
through debating and speaking; 750 points is a minimum of 150 
debate rounds).  It also requires that the student maintain a 3.8 GPA 
all through high school.  

Recognition of the following student for this award as only the 3rd 
MHS student to receive this honor:

MHS: David Salazar 

Fiscal Impact/Budget 
Function Code:  N/A

Policy: N/A

District Goal:
Design innovative learning environments while increasing academic 
rigor through aligned teaching and learning.

Administration 
Recommended Option: Presentation - Recognition of Student

Motion: N/A

Presenter: Shelle Blaylock  



Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: May 17, 2021

Item: Board Recognition of Midlothian High School Teacher 
Daisy McDonald

Supporting 
Document(s): Electronic:   Yes ☒ No ☐    Hard Copy:  Yes ☐ No ☒

Background 
Information:

Midlothian High School teacher Daisy McDonald has 
won the Region 10 award for Department Leadership 
in Professional Learning. She was recognized for her 
work as a language teacher and her commitment to 
professional growth to benefit herself, her 
colleagues and her students.

Fiscal Impact/Budget 
Function Code:  N/A

Policy: N/A

District Goal: Transform our classroom to be truly student-
centered through aligned teaching and learning

Administration 
Recommended Option: N/A

Motion: Presentation only

Presenter: Shelle Blaylock



Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: May 17, 2021

Item: Board Recognition of MHS Wrestling

Supporting 
Document(s): Electronic:   Yes ☒ No ☐    Hard Copy:  Yes ☐ No ☒

Background 
Information:

Congratulations to Midlothian High School’s State Wrestling 
Champion, Marshall Hodges. The MHS Wrestling team had great 
success at the State meet winning: first place, Marshall Hodges, 
second place; Felix Saunders; third place, Karson Tompkins; and 
fifth place, Eli Biermann. Congratulations to our Panther 
wrestlers!

Fiscal Impact/Budget 
Function Code:  N/A

Policy: N/A

District Goal: Transform our classroom to be truly student-centered 
through aligned teaching and learning

Administration 
Recommended Option: N/A

Motion: Presentation only

Presenter:  Coach York



Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: May 17, 2021

Item: Board Recognition of MHS Golf

Supporting 
Document(s): Electronic:   Yes ☒ No ☐    Hard Copy:  Yes ☐ No ☒

Background 
Information:

Congratulations to MHS golfer, Tiffany Cao, who 
earned second place at the UIL State Golf 
Tournament. She also earned the Regional Girls Golf 
Champion title this season.

Fiscal Impact/Budget 
Function Code:  N/A

Policy: N/A

District Goal: Transform our classroom to be truly student-
centered through aligned teaching and learning

Administration 
Recommended Option: N/A

Motion: Presentation only

Presenter:  Coach York



Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: May 17, 2021

Item: Board Recognition of HHS Golf

Supporting 
Document(s): Electronic:   Yes ☒ No ☐    Hard Copy:  Yes ☐ No ☒

Background 
Information:

Congratulations to the Heritage High School Girls Golf 
team who placed 4th in the UIL State Golf Championship. 
Kodi Nolen placed 3rd individually, and Maddie Sanders 
tied for 4th place individually. The team also won the 
Regional Championship. Members of this team are: Kodi 
Nolen, Maddie Sanders, Trinity Conard, Brynlea Caldwell, 
and Cate Swize. Go Jags!

Fiscal Impact/Budget 
Function Code:  N/A

Policy: N/A

District Goal: Transform our classroom to be truly student-centered 
through aligned teaching and learning

Administration 
Recommended Option: N/A

Motion: Presentation only

Presenter:  Coach York



Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: May 17, 2021

Item: Board Recognition of MHS Girls Track

Supporting 
Document(s): Electronic:   Yes ☒ No ☐    Hard Copy:  Yes ☐ No ☒

Background 
Information:

Congratulations to our MHS Triple Jump Regional Champion 
Maykayla Jackson! She competed at the State meet in the triple 
jump and got sixth place. We are proud of Maykayla’s outstanding 
accomplishment! Go Panthers!

Fiscal Impact/Budget 
Function Code:  N/A

Policy: N/A

District Goal: Transform our classroom to be truly student-centered 
through aligned teaching and learning

Administration 
Recommended Option: N/A

Motion: Presentation only

Presenter:  Coach York



Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: May 17, 2021

Item: Board Recognition of Heritage High School Boys and Girls 
Track

Supporting 
Document(s): Electronic:   Yes ☒ No ☐    Hard Copy:  Yes ☐ No ☒

Background 
Information:

Heritage High School Boys and Girls Track and Field had 
several state qualifiers.

● Leah Anderson won gold in the triple jump and 100-
meter hurdles events. She also competed in the 300-
meter hurdles, earning silver, and competed in long 
jump event, earning 6th place.

● Carter Wilkerson earned 6th place in the 100 meter 
sprint.

● Devin Hollie, Derwin Snead, Cullen Stone and 
Carter Wilkerson placed 4th in the 4x100 meter 
relay.  

Fiscal Impact/Budget 
Function Code:  N/A

Policy: N/A

District Goal: Transform our classroom to be truly student-centered 
through aligned teaching and learning

Administration 
Recommended Option: N/A

Motion: Presentation only

Presenter: Todd York



Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: May 17, 2021

Item: Board Recognition of Heritage High School Coach 
Gerald Slovacek

Supporting 
Document(s): Electronic:   Yes ☒ No ☐    Hard Copy:  Yes ☐ No ☒

Background 
Information:

Heritage High School Coach Gerald Slovacek was 
named the Texas Girls Coaches Association 2020 - 
2021 Coach of the Year. He was selected out of all of 
the athletic divisions for his outstanding achievement 
and consistently going above and beyond as the 
Heritage Girls Soccer coach.

Fiscal Impact/Budget 
Function Code:  N/A

Policy: N/A

District Goal: Transform our classroom to be truly student-
centered through aligned teaching and learning

Administration 
Recommended Option: N/A

Motion: Presentation only

Presenter: Todd York



Gifts and Donation - May 17, 2021

Department Amount being Donated Entity Donating

Midlothian ISD 2000 face masks valued at 
$350
 

YMCA

Midlothian ISD 9400 face mask valued at 
$1,500
 

Manna House

Midlothian ISD $500/each campus for 
math/science instruction 
($6,000)

Victron Energy, Inc.
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This space reserved for office use 

OATH OF OFFICE 

Form #2204  Rev 9/2017 
Submit to:  
SECRETARY OF STATE  
Government  Filings Section  
P O Box 12887  
Austin, TX 78711-2887  
512-463-6334
FAX 512-463-5569
Filing Fee: None  

IN  THE  NAME  AND  BY  THE  AUTHORITY  OF  THE  STATE  OF  TEXAS,  
 , do  solemnly swear  (or  affirm),  that  I  will  faithfully  

      
I,      Richard Pena
 execute the duties of the office 
of 

of 
the State  of  Texas,  and  will  to  the  best  of  my  ability  preserve,  protect,  and  defend  the  Constitution  and  laws  
of the  United  States  and  of  this  State,  so  help  me  God. 

Signature of Officer  
 

Certification of  Person  Authorized to Administer Oath  
 

 

 

     

State of 

County of 

Sworn to and subscribed before me on this _______________ day of _____________________, 20____.  
 

(Affix Notary  Seal, 
 

only if  oath 


administered by a
  

notary.)

Signature of Notary Public or   
Signature of Other Person Authorized to Administer An 
Oath 

Printed or Typed Name 

 

Midlothian ISD Board of Trustee Place 1

Texas
Ellis

17th May 21

Theda C. McGrew
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This space reserved for office use 

OATH OF OFFICE 

Form #2204  Rev 9/2017 
Submit to:  
SECRETARY OF STATE  
Government  Filings Section  
P O Box 12887  
Austin, TX 78711-2887  
512-463-6334
FAX 512-463-5569
Filing Fee: None  

IN  THE  NAME  AND  BY  THE  AUTHORITY  OF  THE  STATE  OF  TEXAS,  
 , do  solemnly swear  (or  affirm),  that  I  will  faithfully  

      
I,       Gary Vineyad
 execute the duties of the office 
of 

of 
the State  of  Texas,  and  will  to  the  best  of  my  ability  preserve,  protect,  and  defend  the  Constitution  and  laws  
of the  United  States  and  of  this  State,  so  help  me  God. 

Signature of Officer  
 

Certification of  Person  Authorized to Administer Oath  
 

 

 

     

State of 

County of 

Sworn to and subscribed before me on this _______________ day of _____________________, 20____.  
 

(Affix Notary  Seal, 
 

only if  oath 


administered by a
  

notary.)

Signature of Notary Public or   
Signature of Other Person Authorized to Administer An 
Oath 

Printed or Typed Name 

 

Midlothian ISD Board of Trustee Place 3

Texas
Ellis

17th May 21

Theda C. McGrew
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This space reserved for office use 

OATH OF OFFICE 

Form #2204  Rev 9/2017 
Submit to:  
SECRETARY OF STATE  
Government  Filings Section  
P O Box 12887  
Austin, TX 78711-2887  
512-463-6334
FAX 512-463-5569
Filing Fee: None  

IN  THE  NAME  AND  BY  THE  AUTHORITY  OF  THE  STATE  OF  TEXAS,  
I,  , do  solemnly swear  (or  affirm),  that  I  will  faithfully  
execute  the  duties  of  the  office  of of 
the State  of  Texas,  and  will  to  the  best  of  my  ability  preserve,  protect,  and  defend  the  Constitution  and  laws  
of the  United  States  and  of  this  State,  so  help  me  God. 

Signature of Officer  
 

Certification of  Person  Authorized to Administer Oath  
 

 

 

     

State of 

County of 

Sworn to and subscribed before me on this _______________ day of _____________________, 20____.  
 

(Affix Notary  Seal, 
 

only if  oath 


administered by a
  

notary.)

Signature of Notary Public or   
Signature of Other Person Authorized to Administer An 
Oath 

Printed or Typed Name 

 

Eduardo Gonzalez
Midlothian ISD Board of Trustees, Place 3

Texas

Ellis

17th May 21

Theda C. McGrew



Inspiring excellence today
to change the world tomorrow.

Minutes of Special Meeting
The Board of Trustees
April 14, 2021 / 5:30 pm

Board Members Present: Bobby Soto Gary Vineyard
Tami Tobey Andrea Walton

Board Members Absent: Matt Sanders AND Heather Prather

Administration Present: Courtney Carpenter KayLynn Day Leslie Garakani
Jim Norris Karen Fitzgerald

1. FIRST ORDER OF BUSINESS
Announcement by the presiding officer that a quorum of Board members is present, that the 
meeting has been duly called, and that notice of the meeting has been posted in accordance with 
the Texas Open Meetings Act, Texas Government Code Chapter 551

Andrea Walton called the meeting to order at 5:35 pm. Tami Tobey gave the invocation.

   2. CLOSED SESSION 
A. Consideration of Personnel, Texas Government Codes 551.074 - Resignations, Terminations 
  and Non-renewals of Professional Employees, Employment, Leaves of Absences, Personnel 
  Issues
B. Consider Purchase, Exchange, Lease, or Value of Real Property 551.072
C. Students, Texas Government Code 551.082, 551.0821
  1.  Discipline Issues
  2.  Non-Discipline Issues 

 
3. RECONVENE TO OPEN SESSION

N/A

4. PUBLIC COMMENT - Members of the public may address the Board during the public comment 
portion of the board meeting in accordance with Board policy BED (LOCAL). Individuals wishing 
to speak shall follow the procedures outlined above.
There was no public comment for this meeting.

   5. INFORMATION ITEMS
A. Consider Budget Workshop #1
  Jim Norris provided a review of the 2020/2021 budget and the proposed projections for 
  2021/2022.

B. Consider TASB Salary Study Review
  Patty Redding from TASB provided a review of the TASB Salary Survey completed for 
  Midlothian ISD and recommendation for implementation.
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   6. DISCUSSION / ACTION ITEMS
A. Consider Proposed Positions 2021-2022
  Tami Tobey moved, seconded Bobby Soto, to approve the proposed positions for 2021/2022 
  as presented.  The motion passed with a vote of 4-0.

B. Action, if any, on Items Discussed in Closed Session

   7.  ADJOURNMENT OF MEETING
The meeting adjourned at 7:18 pm.

_________________________________ _______________________________________
Board President        Board Secretary

May 17, 2021 _ ______
                              Date



Inspiring excellence today
to change the world tomorrow.

Minutes of Special Meeting
The Board of Trustees
April 19, 2021 / 5:00 pm

Board Members Present: Matt Sanders Bobby Soto Gary Vineyard
Heather Prather Tami Tobey Andrea Walton

Administration Present: Courtney Carpenter KayLynn Day Leslie Garakani
Karen Fitzgerald Jim Norris 

1. FIRST ORDER OF BUSINESS
Announcement by the presiding officer that a quorum of Board members is present, that the 
meeting has been duly called, and that notice of the meeting has been posted in accordance with 
the Texas Open Meetings Act, Texas Government Code Chapter 551

The meeting was called to order at 5:00 p.m.  

The Board moved out of open session at 5:00 pm under Texas Government Code Chapter 551.074, 
071, 082 and 0821 and into closed session at 5:05 pm

2. CLOSED SESSION as authorized by the Texas Open Meetings Act, Texas Gov’t Code Chpt 551
A. Consultation with legal counsel regarding Superintendent Search process and related 
  matters, pursuant to Tex. Government Code 551.074, 551.129

B. Consideration of Personnel, Texas Government Codes 551.074 – Resignations, Terminations, 
  and Non-renewals of Professional Employees, Employment, Leaves of Absences, Personnel 
  Issues

C. Consider Purchase, Exchange, Lease, or Value of Real Property 551.072

D. Students, Texas government Code 551.082, 551.0821
  1. Discipline Issues
  2. Non-Discipline Issues

E. Safety and Security Update

3.  RECONVENE from Closed Session
 The Board moved out of closed session at 6:08 pm.

4.  INTRODUCTION OF MEETING
A. Invocation
  The invocation was give by Bobby Soto.

B. Pledges of Allegiance – LaRue Miller Elementary
  The pledges were led by the Larue Miller Elementary students via a recorded submission.
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5.  PRESENTATIONS / RECOGNITIONS
A. Consider Military Appointments
  The following MHS students were recognized for their military appointments:

● Landon Buford - Naval Academy
● Max Allen - Air Force Academy
● Kaleb Tompkins - Air Force Academy 
● Corbin Green - Air Force Academy

B. Consider National Merit Finalist Recognition
  Heritage High School student, Lauren Sims, was recognized as a 2021 National Merit Finalist.

C. MEF Grant Recipients
     The following staff members received MEF grants awarded in March 2021.

 Shanna Malone received a grant for $2,446.50 for “The Social Emotional Teaching 
Project,” benefiting students across the district. 

 Derek Odelusi received a grant for $2,484.00 for “Break into Science with Breakout 
EDU,” benefiting students at Walnut Grove Middle School.

 Tiffany Peterman received a grant for $4,049.85 for “Droning Around Campus,” 
benefiting Longbranch Elementary students.

 Megan Lynch and Marigney Castleberry received a grant for $7175.90 for “What is Your 
Emergency: Emergency Medical Technician Training in Action,” benefiting students at 
Midlothian High School.

 Cheryl Varghese, Emily Lamm, and Becky Shuffield received a grant for $6,107.00 for 
“Lend A Hand,” benefiting students at Frank Seale Middle School.

 Lupe Mendoza and Kayleigh Jenkins received a grant for $5,000.00 for “Outdoor 
Education,” benefiting students at Frank Seale Middle School.

 Jenna Wilhoite received a grant for $4,028.93 for “STEM with Spheros,” benefiting 
students at McClatchey Elementary.

D. MHS State Powerlifting Recognition
  MHS Students participating at the State meet include the following individuals in the 
  respectve weight class.
  Girls Powerlifting had eight students compete.

 Grace Lopez – 8th place in the 105 lb. weight class
 Bonnie Bartlett – 10th place in the 123 lb. weight class
 Wendy Silva – competed in the 132 lb. weight class
 Madeline Hodges – 9th place in the 148 lb. weight class
 Madison Deleon – 6th place in the 165 lb. weight class
 Allison Ramsey – 11th place in the 181 lb. weight class
 Kodi Loper – 11th place in the 198 lb. weight class
 Shy McKenzie – 6th place in the 220 lb. weight class


Boys Powerlifting had two students compete.
 Jordan McKenzie – 2nd place in the 165 lb. weight class
 Kaleb Thompkins – 8th place in the 275 lb. weight class
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E. Heritage Girls Soccer Recognition
  Heritage Girls Soccer Team participated for the second year in the girls state soccer   
  championship and won state.  The consists of Coach Gerald Slovacek and team members: 
  Jaedyn Barela, Tanner Sorenson, Riley Click, Ella Brown, Julianna Burrows, Paisley Mabra, Lori 
  Hinson, Bailey Lamb, Hannah Dorsey, Sydney Dickson, Logan Berumen, Brynn Pollock, Emma 
  Garvin, Kylar Kenter, Jaidyn Sandefer, Payton Grimes, Rachel Allen, Lauren Schmidt, Kerry 
  Scott, Savana Conde, Joely Godfrey, Rose Giambruno-Fuge

F. Recognition of Donations
  The Board recognized H Squared Field Services, Danielle Chavez, and American Wrestlers Co. 
  for their donations to Midlothian ISD.

6. PUBLIC COMMENT - Members of the public may address the Board during the public comment 
portion of the board meeting in accordance with Board policy BED (LOCAL). Individuals wishing 
to speak shall follow the procedures outlined above.

 Matthew Hallmark, 5600 Poppie Circle, Midlothian, Texas 76065, addressed the Board in 
support of repealing the mask mandate.

 Rachel Hallmark, 5600 Poppie Circle, Midlothian, Texas 76065, spoke in support of 
repealing the mask mandate.

 Bryce Hallmark, 5600 Poppie Circle, Midlothian, Texas 76065, spoke in support of not 
wearing masks on campus.

 Christina Leos, 2217 Woodlands Circle, Midlothian, Texas 76065, shared her desire for 
masks to be worn for the rest of the school year.

 Shannon Hamilton, 317 Covington Lane, Midlothian, Texas 76065, addressed the Board 
in support of keeping the mask mandate in place.

 Laura Hunt, 2941 American Sparrow Drive, Midlothian, Texas 76065, spoke in support of 
masks for at least the remainder of this school year.

 Brook Mann, 940 S. Ridge Drive, Midlothian, Texas 76065, asked that the Board remove 
the mask requirement and quarantine time for individuals who are not sick.

 Greg Seymour, 1401 Whispering Oaks Drive, Midlothian, Texas, addressed the Board 
regarding a student situation.

 Allana Cook, 1418 Plum Creek Drive, Midlothian, Texas 76065, spoke in support of 
keeping masks for this school year.

 Lisa Cook, 1418 Plum Creek Drive, Midlothian, Texas 76065, asked that the mask 
protocols remain in force and if not, allow students to go virtual.

 Jessica Cano, 1414 Plum Creek Drive, Midlothian, Texas 76065, asked that if the mask 
mandate is lifted to allow students to go virtual.

 Tammy Wimbish, 1465 Black Champ Road, Midlothian, Texas 76065, spoke in support of 
removing the mask protocols.

 Patrick Carmichael, Panther Peak Drive, Midlothian, Texas 76065, spoke regarding 
student dress code and recognition of teachers.

9.  DISCUSSION/ACTION ITEMS
A. Consider Selection of Principal(s) for Elementary #8 and Irvin Elementary
  Andrea Walton moved, seconded by Bobby Soto, to approve Khourie Jones as the new 
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  principal for Irvin Elementary and Kara Wendel as the principal for Elementary #8.  The 
  motion passed with a vote of 6-0.

C. Consider Zoning Decision
  Tami Tobey moved, seconded by Heather Prather, to approve the recommendation of the  
  committee for the elementary, middle and high school boundaries as proposed. These 
  proposed boundaries align to the Board parameters along with the community committee’s 
  desire to continue with the zoning recommendations as a concept of establishing a 
  foundational feeder pattern for campuses. The motion passed with a vote of 6-0.

E. Consider COVID Update and Recommendations (if necessary)
  Andrea Walton moved, that starting May 10th, MISD require masks on transportation and 
  strongly recommended everywhere else. 

  Gary Vineyard asked to amend the motion to include masks are required in the passing  
  hallways and public areas. The motion was seconded by Tami Tobey.  Discussion on the 
  amended motion followed.

  Gary Vineyard amended his motion to include a start date of May 3rd; Bobby Soto asked for 
  discussion on the amendment. The motion was seconded by Tami Tobey. The motion failed 
  with a vote of 3-3; Matt Sanders, Heather Prather, and Bobby Soto voting against the motion.

  2nd Motion: Effective May 10th, masks would be required on transportation and strongly 
  recommended everywhere else.  Gary Vineyard seconded the motion.  The motion failed 
  with a vote of 3-3; Matt Sanders, Heather Prather, and Bobby Soto voting against the motion.

  Tami Tobey moved that the district allow for an exemption to the mask mandate that follows 
  along philosophical and religious beliefs with the protocols we have in place for vaccinations. 
  Heather Prather asked for discussion. The motion was seconded by Andrea Walton. The 
  motion failed with a vote of 3-3; Matt Sanders, Heather Prather, and Bobby Soto voting 
  against the motion. 

  Tami Tobey moved to allow face shields in the place of masks.  Andrea Walton seconded the 
  motion.  The motion passed with a vote of 5-1; Gary Vineyard voting against the motion. 
  (Effective 4/17/2021.)

    The Board took a brief recess at 9:29 pm and reconvened at 9:48 pm.

D. Consider CW (LOCAL) Naming of Elementary #8
  Naming Committee members updated the Board on the process of Naming Elementary #8. 
  Following discussion, the item was added to the May workshop for further discussion and 
  review.

B. Consider 4Q Demographer Report
  Brent Alexander presented the 4Q2020 Demographic and Enrollment Report.

   8.  INFORMATION ITEMS:
D. Consider Virtual Learning Design Team Update for 2021/2022
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  Presented as an informational item. TEA has directed districts to encourage all students to 
  return to in-person instruction next year; however, districts have also been instructed to 

    simulatenously and proactively plan for a virtual learning option, pending legislative action. 

  The District’s Dual Learning Platform team presented the preliminary plan.  This information   
is pending legislative action and direction from TEA followed by Board action on a proposal.

   7. CONSENT AGENDA
A. Consider Meeting Minutes
  1. February 8, 2021 – Special Meeting Minutes
  2. March 22, 2021 – Regular Meeting Minutes
  3. March 29, 2021 – Special Meeting Minutes
  4. April 5, 2021 – Special Meeting Minutes
  5. April 6, 2021 – Special Meeting Minutes
  6. April 7, 2021 – Special Meeting Minutes
  7. April 8, 2021 – Special Meeting Minutes
  8. April 9, 2021 – Special Meeting Minutes
B. Quarterly Investment Report
C. Consider Requisitions over $50,000
D. Consider Budget Amendments
E. Consider Approval of Gifts and/or Donations
F. Consider Teacher Contracts 2021-2022
G. Consider IMA TEKS Certification Form for 2021-2022
H. Consider Summer Work Hours
I. Consider Student Dress Code
J. CSP2021-012 Approval of Multi Campus Roofing Projects
K. CSP2021-013 Approval of Elementary #8 General Contractor
L. RFP2021-018 Approval of Heritage Phase #2 Furniture
M. Consider Purchase of FF&E Technology Items for Heritage Phase #2

Heather Prather moved, seconded by Bobby Soto, to approve the Consent Agenda as presented. 
The motion passed with a vote of 6-0.

   8.  INFORMATION ITEMS:
A. M*Powered Data Review and Preliminary Pilot Review for Device Refresh
B. Consider Update on JROTC Program
C. Consider PreK Adoptions for 2021/2022
  Information Items A, B, and C were moved to the May workshop for presentation.

9.  DISCUSSION/ACTION ITEMS
 F. Consider Board Resolution to State Officials Regarding Federal Elementary and Secondary 
   School Emergency Relief Funds
   The resolution was read into the record; Bobby Soto moved, seconded by Heather Prather, 

to 
   approved the resolution as presented.  The motion passed with a vote of 6-0.

 G. Consider Board of Trustee Continuing Education Hours
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   As required in the month immediately presiding the general election for the governing body, 
   the Board president read into the record the continuing education units for all trustees.

   Board President, Matt Sanders, read the following into the record:
“As the presiding officer, I am required to announce the name of each member who has 
completed the required continuing education; has exceeded the required continuing 
education; and who is deficient in meeting the required continuing education.  There are four 
tiers/categories of board member continuing education:

 Tier 1 local district orientation (for new members)
 Tier 2 for team building training of all trustees and the superintendent
 Tier 3 annual continuing education and
 Tier 4 evaluating student academic performance

Based upon the hours reported for April 2019 – April 15, 2021, all trustees have met or 
exceeded the requirement for Tier 1, Tier 2, and Tier 3 requirements; Tier 4 requirements have 
been completed by all trustees except Matt Sanders and Gary Vineyard who will complete the 
training in June 2021 when the training is available.”

9.  DISCUSSION/ACTION ITEMS
G. Consider Agenda Items/Topics for Upcoming Meetings
  Andrea Walton ask to discuss the RFQ for the attorney and communications audit update.
  Tami Tobey asked for the AP Enrollment data

The Board moved out of open session at 10:49 pm under Texas Government Code Chapter 551.071, 074 
and 072 , 082 and 0821 and into closed session at 10:55 pm.

The Board moved out of closed session at 11:37 pm.

H. Action, if any, on Items Discussed in Closed Session
 I. Superintendent’s Report and Announcements
  1. Business Reports

10. ADJOURNMENT OF MEETING
The meeting adjourned at 11:40 pm.

_________________________________ _______________________________________
Board President        Board Secretary

May 17, 2021 _________
                              Date



Inspiring excellence today
to change the world tomorrow.

Minutes of Special Meeting
The Board of Trustees
April 30, 2021 / 11:00 am

Board Members Present: Matt Sanders Bobby Soto Gary Vineyard
Heather Prather Tami Tobey Andrea Walton

1. FIRST ORDER OF BUSINESS
Announcement by the presiding officer that a quorum of Board members is present, that the 
meeting has been duly called, and that notice of the meeting has been posted in accordance with 
the Texas Open Meetings Act, Texas Government Code Chapter 551

The meeting was called to order at 11:02 am.  

2. PUBLIC COMMENT - Members of the public may address the Board during the public comment 
portion of the board meeting in accordance with Board policy BED (LOCAL). Individuals wishing 
to speak shall follow the procedures outlined above.
There was no public comment for this meeting.

The Board moved out of open session at 11:03 am and into closed session at 11:04 am under 
Texas Government Codes 551.074, 551.071 and 551.129.

   3. CLOSED SESSION as authorized by the Texas Open Meetings Act, Texas Government Code 
Chapter 551.
A. Consider and discuss hiring Superintendent and approval of Superintendent contract, 
pursuant to Tex. Gov't Code section 551.074.

   4.  RECONVENE TO OPEN SESSION
The Board moved out of closed session and into open session at 11:11 am.

   5. DISCUSSION/ACTION ITEMS
A. Consider and take possible action to hire Superintendent and approve Superintendent 
contract.

Tami Tobey moved, seconded by Andrea Walton, to hire Dr. Jo Ann Fey as the 
Superintendent of Schools and approve the terms of the superintendent contract and related 
consultant agreement as discussed in closed session.  The motion passed with a vote of 6-0.
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7.  ADJOURNMENT OF MEETING
The meeting adjourned at 11:26 am.

_________________________________ _______________________________________
Board President        Board Secretary

April 19, 2021 ______
                              Date



Inspiring excellence today
to change the world tomorrow.

Minutes of Special Meeting
The Board of Trustees
May 12, 2021 / 8:00 am

Board Members Present: Matt Sanders Bobby Soto
Tami Tobey Andrea Walton

Board Members Absent: Heather Prather and Gary Vineyard

Administration Present: Jo Ann Fey (Unofficially)   Leslie Garakani

1. FIRST ORDER OF BUSINESS
Announcement by the presiding officer that a quorum of Board members is present, that the 
meeting has been duly called, and that notice of the meeting has been posted in accordance with 
the Texas Open Meetings Act, Texas Government Code Chapter 551

The meeting was called to order at 8:00 am with a quorum of board members present.

   2. PUBLIC COMMENT - Members of the public may address the Board during the public comment 
portion of the board meeting in accordance with Board policy BED (LOCAL). Individuals wishing 
to speak shall follow the procedures outlined above.
There was no public comment for this meeting.

 
3. DISCUSSION / ACTION ITEMS

A. Canvass the May 1, 2021 Election Returns
   Matt Sanders read into the record the resolution and election results for the May 1, 2021 
   General Election for Board of Trustee Places 1, 2, and 3.
   Canvassed results include:

Place 1 – Richard Pena with 47.03% of the votes
Place 2 – Gary Vineyard, Jr. with 56.49% of the votes
Place 3 – Eduardo Gonzalez with 57.60% of the votes.

   Tami Tobey moved, seconded by Bobby Soto, to approve the Resolution Canvassing Returns 
   and Declaring the Results of the Trustee Election for May 1, 2021.  The motion passed with 
   a vote of 4-0. 

   4. ADJOURNMENT OF MEETING
The meeting adjourned at 8:04 am.

_________________________________ _______________________________________
Board President        Board Secretary

May 17, 2021 _ ______                             
Date



  Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: May 17, 2021

Item: 2020-2021 Budget Amendment

Supporting Document(s): Electronic:   Yes  No     Hard Copy:  Yes  No 

Background 
Information:

The following amendments have been presented to the Board 
for consideration for May 2021:

General Fund
 Transfer $4,035 from Instruction to Health Services for 

Middle School Summer School nurse for Curriculum.
 Revise budget to purchase 3 Special Ed buses 

approved at the April 19th Board Meeting $300,737. 
Fiscal Impact/Budget 
Function Code:  None  

Policy: CE (Legal), CE (Local)

District Goal:
Facilitate budget process and building designs through 
allocated district resources that foster flexible and innovative 
learning spaces.

Administration 
Recommended Option:

It is the Administration’s recommendation that the 
amendments be approved.

Motion:

Presented as a consent item.  If the item is pulled from the 
consent agenda, the motion might be: “I make a motion to 
approve the budget amendments to the 2020-2021 budget as 
presented.”

Presenter: Jim Norris



Adopted/Amended Budgets for Funds 170, 180, and 199 (Library, Athletics, & General Fund)

% OF

ORIGINAL  

BUDGET PREVIOUS THIS

AMENDED 

BUDGET % OF

BUDGET TOTALS AMENDMENTS AMENDMENT TOTALS BUDGET

Revenues

57 Local 55.94% $53,871,878 $399,172 $0 $54,271,050 54.27%

58 State 42.94% $41,346,541 $3,065,204 $0 $44,411,745 44.41%

59 Federal 1.12% $1,079,500 $239,652 $0 $1,319,152 1.32%

Total Revs FY20-21 100.00% $96,297,919 $3,704,028 $0 $100,001,947 100.00%

 

Expenditures

FUNCTION  

11  Instruction 53.20% $51,243,690 $1,361,209 ($4,035) [1] $52,600,864 51.36%

12  Media Services 1.14% $1,093,568 $83,478 $0 $1,177,046 1.15%

13  Staff Development 1.41% $1,353,623 $122,717 $0 $1,476,340 1.44%
21  Instructional 

Administration 1.21% $1,161,926 ($99,135) $0 $1,062,791 1.04%

23  School Leadership 4.96% $4,775,969 $328,011 $0 $5,103,980 4.99%

31  Counseling Services 3.35% $3,229,121 $141,816 $0 $3,370,937 3.29%

32 Social Work Services 0.00% $0 $0 $0 $0 0.00%

33  Health Services 1.15% $1,109,929 $58,784 $4,035 [1] $1,172,748 1.15%

34  Transportation 2.58% $2,479,708 $451,117 $300,737 [2] $3,231,562 3.16%

35 Child Nutrition 0.00% $0 $3,044 $0 $3,044 0.00%
36  Extra/Co-Curricular 

Activities 4.51% $4,341,072 $33,580 $0 $4,374,652 4.27%

41  Central Administration 3.83% $3,690,131 $112,694 $0 $3,802,825 3.71%

51  Maintenance 9.69% $9,333,748 $178,411 $0 $9,512,159 9.29%

52  Security 1.47% $1,414,324 $24,974 $0 $1,439,298 1.41%

53  Data Processing 2.06% $1,981,436 ($8,287) $0 $1,973,149 1.93%

61 Community Services 0.01% $8,500 $28,570 $0 $37,070 0.04%

71 Debt Service 0.24% $228,602 ($55,882) $0 $172,720 0.17%

81  Facilities 0.00% $0 $0 $0 $0 0.00%

95 JJAEP 0.06% $60,000 ($60,000) $0 $0 0.00%

97 Payments to Tax 

Increment Fund 8.52% $8,200,572 $3,079,133 $0 $11,279,705 11.02%

99 Tax Costs 0.61% $592,000 $0 $0 $592,000 0.58%

Total Exps FY20-21 100.00% $96,297,919 $5,784,234 $300,737 $102,382,890 100.00%

 

Budgeted Increase / 

(Decrease) to

Fund Balance $0 ($2,080,206) ($300,737) ($2,380,943)

 

[1] Transfer $4,035 from Instruction to Health Services for Middle School Summer School nurse for Curriculum. 

[2] Revise budget to purchase 3 Special Ed buses approved at the April 19th Board Meeting $300,737.

Budget Amendments 2020-2021 | Amendment #9 051721

5/3/2021  3:44 PM



Midlothian I.S.D. School Board 
Agenda Item Detail

L.A. Mills Administrative Complex Boardroom

Board Meeting Date: May 17, 2021

Item: Consider Donations and Gifts to the District
Supporting 
Document(s): Electronic:   Yes  No     Hard Copy:  Yes  No 

Background 
Information:

According to CDC (LOCAL), “The Board may accept any bequest or gift 
of money or property on behalf of the District.  The gift shall become the 
sole property of the District for its use and disposition.  All gifts shall be 
given to the District and not to a particular school.  At the discretion of the 
superintendent or designee, the gift may be used in a particular school.”

Fiscal Impact/Budget 
Function Code:  

Running Total for 2020/2021 $99,439.96

May, 2021 $7,850
April, 2021 $13,385
March, 2021 1,650.61
February, 2021 33,693.49
January, 2021 -0-
December 300.00
November $7,360.86
October $5,800
September $ 7,500
August $21,900
July $0

Midlothian 
ISD

2000 face masks valued at $350 YMCA

Midlothian 
ISD

9400 face mask valued at $1,500 Manna House

Midlothian 
ISD

$500/each campus for math/science 
instruction ($6,000)

Victron Energy, 
Inc.

Policy: CDC (LOCAL)

District Goal: Facilitate budget process and building designs through allocated district 
resources that foster flexible and innovative learning space

Administration 
Recommended Option: Accept the donations

Suggested Motion This is a consent item.  If the item is pulled a motion might be:  “I make 
a motion to approve the donation(s) to the District as presented.”

Presenter: Jo Ann Fey, Ed.D.



Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: May 17, 2021

Item:
Consider Setting the Publication Tax Rate for the 2021-
2022 Budget and Setting the Date of the Public Meeting on 
the Budget and Proposed Tax Rate Hearing

Supporting Document(s): Electronic:   Yes  No     Hard Copy:  Yes  No 

Background Information:

The 2021-2022 budget is currently scheduled to be adopted at the 
regular Board meeting on June 21, 2021.  The deadline to adopt the 
budget is June 30 because MISD has a July 1-June 30 fiscal year.  
Before it can be officially adopted, a required public meeting to 
discuss the budget and proposed tax rates must be held.  It can be the 
same night as long as the public meeting is held before the vote.

Prior to the required public meeting to discuss the budget and 
proposed tax rates, the District must publish an ad notifying the public 
of the meeting and listing the anticipated tax rates for both the General 
Fund and the Debt Service Fund.  Therefore, Board action will be 
required to 1) formally set the date and time for the public meeting, 
and 2) determine the anticipated tax rates to be published.

The actual tax rates cannot be adopted until after certified values are 
received from ECAD, which occurs in late July.  Because of HB3, the 
official Tier 1 rate may not be known until well into August when 
TEA sets the rate based upon the growth of the tax appraisal roll.  
However, there is pending legislation that would use the April 
estimated certified values to set the Tier 1 rate.  If that bill passes the 
Texas Legislature, we may know the maximum compressed rate 
sooner.   Therefore, guidance from TEA and other sources is to set the 
anticipated rate at the highest it could possibly be.  If the District 
should choose to adopt rates higher than the ones initially published, 
it would mean advertising and conducting another public meeting 
prior to adopting the changed rates.  

As long as the board sets a rate at or lower than the published rate, no 
other publication or public hearing is required. 

It is the recommendation of the administration for the school board to 
publish the Maintenance & Operation rate at $0.8747 and the Interest 
& Sinking rate at $0.49 for a total tax rate of $1.3647.

Fiscal Impact/Budget 
Function Code:  

Legal process for adopting 2021-2022 budget and advertising the 
proposed tax rates.

Policy: n/a

District Goal: Facilitate budget process and building designs through allocated 
district resources that foster flexible and innovative learning spaces.



Administration 
Recommended Option:

It is the Administration’s recommendation to set the publication tax 
rates at $0.8747 for M & O and $0.49 for I & S, and set the regular 
June 21, 2021 meeting for the budget and proposed tax rate hearing.

Motion:

If desired. a motion might be, “I move that the publication tax rate be 
$0.8747 for Maintenance and Operations and $0.49 for Interest and 
Sinking, and the regular June 21, 2021, board meeting be set as the 
date for the public hearing on the proposed budget and proposed tax 
rate for 2021-2022.”

Presenter: Jim Norris



 Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: May 17, 2021

Item: NWEA - MAP Universal Screener

Supporting Document(s): Electronic:   Yes ☐ No ☒    Hard Copy:  Yes ☐ No ☒

Background Information:

Midlothian ISD could benefit greatly from the implementation of a 
Universal Screener for student progress reporting starting in the 
2021-22 school year.  We have pursued multiple demonstrations for 
varied stakeholders and a quote with NWEA.  This company has 
been implemented successfully in 28 school districts and comes 
highly recommended with their tool being used across the state to 
help districts monitor and track student progress in grades K-12.

This MAP Growth Universal Screener creates a personalized 
assessment experience that accurately measures each student’s 
performance and growth.  Timely reports deliver essential 
information that can be used to improve both teaching and learning.  
Four Key benefits of MAP Growth Reports:

● Timely Results 
● Context for student performance on MAP growth
● Student, class, and district reports with flexible display and 

grouping options
● Flexible Reporting formats

Presentation on MAP from the May 13th Board Workshop
Current quote for grades 6 thru 12 is $85,455.25 for year one. We 
have pursued other competitor/comparison quotes and have 
determined that this vendor provides the best comprehensive 
solution. 

Follow-up Questions from 05/13/21 Board Workshop: 
1. MAP Growth Parent Reports are available in 12 language 

translations, including Spanish.
2. 5 Year Implementation Plan
3. White Paper: Proven, Trusted, and Adaptive: The MAP 

Growth Difference
4. McKinney ISD: MAP Growth Case Study

Fiscal Impact/Budget 
Function Code:  

This will be funded in 21-22 out of Instructional Materials 
Allotment (IMA).  

Policy: N/A

District Goal: GOAL 1: Design innovative learning environments while increasing 
academic rigor through aligned teaching and learning.

Administration 
Recommended Option:

Approve the purchase of the NWEA MAP universal screener for 
pilot programs in elementary schools and in grades 6 through high 
school for the school year 21-22. 

https://drive.google.com/file/d/1PVLa6pXAJt4Z8mMLfnYGJFEt4mVkgDkt/view?usp=sharing
https://docs.google.com/presentation/d/1A2U0wuAtWyppZR0Gx8sIv2lHUubK6sZUlDHMMqx3q2o/edit?usp=sharing
https://docs.google.com/document/d/1gxP80I5PEnFNRnOtBdK0fZCjfLF3VjrqkNlt84evxv4/edit?usp=sharing
https://drive.google.com/file/d/1zns0yC2nxzwz9n9om9xwZ1m4S9BBh1lL/view?usp=sharing
https://drive.google.com/file/d/1zns0yC2nxzwz9n9om9xwZ1m4S9BBh1lL/view?usp=sharing
https://drive.google.com/file/d/1yexQyAt0cpOJ7vdQ3Xr55C3poDhkn3Kn/view?usp=sharing


Motion:
“I move to approve the purchase of the NWEA MAP universal 
screener for the school year 21-22 as recommended by 
administration.”

Presenter: Shelle Blaylock 



Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: May 17, 2021

Item: Request for Qualifications (RFQ) for School Attorney/Firm

Supporting Document(s): Electronic:   Yes ☒ No ☐    Hard Copy:  Yes ☐ No ☒

Background Information:

This is an opportunity for the Board to direct the Superintendent to 
seek, secure and bring to the Board for its consideration a Request 
for Qualifications (RFQ) for a school attorney/firm. 

At present we work with three firms: Leasor Crass (available for all 
matters) Walsh Anderson (special education and available for all 
matters), and Eichelbaum (available for all matters). 

The intent of this action is to provide an opportunity to seek RFQ for 
school attorney/firm(s) for all 

Fiscal Impact/Budget 
Function Code:  It depends on the selection 

Policy: NA

District Goal:
Facilitate budget process and building designs through 
allocated district resources that foster flexible and innovative 
learning spaces.

Administration 
Recommended Option: This is a Board decision.

Motion:
A motion to the effect might be, “I move to direct the 
Superintendent to seek, secure and bring to the Board for its 
consideration RFQ’s for a school attorney/firm.” 
 

Presenter: Jo Ann Fey



Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: May 17, 2021

Item: Consider Name of Elementary School #8

Supporting Document(s): Electronic:   Yes ☒ No ☐    Hard Copy:  Yes ☐ No ☒

Background Information:

This is an opportunity for the Board to name Elementary School #8.   
CW (LOCAL) is the Board’s guiding policy for naming facilities.  

In accordance with Board Policy, a Elementary #8 Naming 
Committee was created. Committee members included the following 
individuals:  

Kathy Berg: Baxter Elementary 
Jennifer Campbell: Irvin Elementary
Jill Olson: Longbranch Elementary
Judy King: Miller Elementary
Sharon McDonald: Mt. Peak Elementary
Jenny Brown: Vitovsky Elementary
Carie Williams: McClatchey Elementary
Todd Eskins: Frank Seale Middle School
Natalie Dennington: Walnut Grove Middle School
Joyce Griffith: Dieterich Middle School 
Danielle Baze: Heritage High School
Brett Ratzlaff: Midlothian High School
Paula Williams: The MILE
Symphony Lowe: Parent Representative 
Crystal Rentz: DEIC Parent Representative
Mika Stansberry: DEIC Parent Representative
Demetrius McClendon: DEIC Community Representative
Karen Childers: DEIC Community Representative
Stephanie Frankiewizc: DEIC Community Representative

The committee met January 12th, February 23rd, March 23rd, and 
April 12th to consider names submitted by the community. The 
online submission process was open from February 1 to April 12, 
2021.  All recommended names were vetted and at every step of the 
process community input was considered. 

The 7 names being recommended for consideration are as follows, 
and listed in alphabetical order by last name:

● C.M. Arnold Elementary
● Jean Coleman Elementary
● Brenda Folsom Elementary
● Nellafay Isom Elementary
● Pam Norman Elementary
● Joyce Thompson Elementary
● Clarine Warren Elementary 

https://pol.tasb.org/Policy/Download/429?filename=CW(LOCAL).pdf


The 7 nominations recognize individuals who have made a 
significant contribution to Midlothian ISD. (Note: A brief 
justification supporting the individual recommendations follows this 
template.)

Board Policy CW LOCAL states, “The responsibility for the final 
decision in naming facilities shall rest with the Board. At a regularly 
scheduled meeting, the Board may:

● Select a name from the list of recommendations submitted 
by the committee for each campus or facility to be named;

● Direct the same or a new committee to submit a new list of 
recommended names;

● Choose a name other than the names recommended by the 
committee; or

● Select a proposal from the RFP procedure. 

This agenda item offers an opportunity for the Board to select a 
name from the list of recommendations or provide further direction 
to administration.

Committee’s Board Presentation 
Fiscal Impact/Budget 
Function Code:  NA

Policy: CW (LOCAL)

District Goal: Goal 6: Build a strong foundation of the MISD culture through 
communication and engagement to empower all stakeholders.

Administration 
Recommended Option:

The administration recommends the approval of a name for 
Midlothian ISD’s Elementary School #8 as submitted by the MISD 
Elementary #8 Naming Committee.

Motion: A motion might be, “I move to approve [state name] as the name for 
Midlothian ISD’s Elementary School #8.”

Presenter: Shelle Blaylock 

https://docs.google.com/document/d/1tVEkWNG2PJVBPgH3kqwW79zM1ge4_o1OfaGmeOdKhdQ/edit?usp=sharing
https://docs.google.com/presentation/u/0/d/1dIyvwyuItsObdPHpNBnjw3PDtB0Z2CwKi_4HCDwua3o/edit


Elementary #8 Name 
Nominees

Board Presentation
May 13, 2021  and May 17, 2021



Committee Design and Process

● Comprised of 19 members including staff, parents 
and community representatives

● Met on January 12, February 23, March 23 and      
April 12

● Opened nomination form to the community from 
February 1 to April 12

● Followed CW Local



C.M. Arnold
41 Years of Service to MISD

Principal, Booker T. Washington
Teacher



Jean Coleman
25 years of service to MISD 

30 total years of services in public education
Teacher



Brenda Folsom
25 years of service to MISD

Elementary Teacher
Assistant Principal

Principal



Nellafay Isom
35 years of service to MISD

Teacher



Pam Norman
30 years of service to MISD

30 total years of service in public education
Teacher

Assistant Principal
Elementary Principal
Dean of Instruction

Special Programs Coordinator
Secondary Director of Instruction

Director of Secondary Schools



Joyce Thompson
26 years of service to MISD

Teacher’s Aide
Secretary



Clarine Warren
18 years of service to MISD

28 total years of service in public education
Teacher



Review of Recommended Finalists:

★ C.M. Arnold Elementary
★ Jean Coleman Elementary 
★ Brenda Folsom Elementary 
★ Nellafay Isom Elementary 
★ Pam Norman Elementary 
★ Joyce Thompson Elementary 
★ Clarine Warren Elementary 



We are Family
                                 



Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: May 17, 2021

Item: Consideration of Staff Raises in the 2021-2022 Budget
Supporting 
Document(s): Electronic:   Yes  No     Hard Copy:  Yes  No 

Background 
Information:

The MISD School Board has participated in a variety of Budget 
Workshops with the last one occurring on May 13, 2021.  

Scenarios of various increases to the midpoint of the MISD Pay Scales 
as well as beginning teacher salary and employee benefits were 
discussed.  The TASB Salary review was discussed.  The increases 
ranged from 1.0% to 3.0%.  The modeling at the 2.0% mark, with 
adjustments as needed, seemed to be the level we could make work 
with the available revenues.

It was discussed during the workshop that it would be prudent if the 
district could inform employees as early as possible about any changes 
to the pay scales in order to retain and recruit quality staff.

While there remains some work to do to reach the final draft of the 
2021-2022 Budget in June and the 87th Texas Legislature is still in 
session, the numbers at this time do suggest that a minimum of a 2.0% 
raise to the midpoints of the pay scales is workable.

It was also discussed that a $30 per month per employee increase to the 
district contribution to the health insurance benefit would be desired to 
keep MISD at or near the top of the amount paid by area school 
districts.

 It is the recommendation of administration that the Board approve the 
minimum of a 2.0% raise and an increase of $30 per month per 
employee to the employee health insurance program. (Note: For 
employees participating in our health insurance program, we currently 
pay $320/employee toward the employee health insurance premium.  
The suggested increase will move it to $350.)

Fiscal Impact/Budget 
Function Code:  The financial impact is approximately $2.4M in the 2021-2022 Budget.

Policy: CE

District Goal:  Develop a comprehensive staffing plan to foster innovation, efficient 
communication and a high performing culture throughout the district.

Administration 
Recommended Option:

It is the recommendation of the Administration that the School Board 
approve a motion to raise the midpoint of each applicable MISD Pay 
Scale by a minimum of 2.0% for the 2021-2022 school year and to 
increase the district contribution to the health insurance program by $30 
per month per employee.



Motion:

A suggested motion might be, “I move to increase the midpoint of each 
applicable MISD Pay Scale by a minimum of 2.0% for the 2021-2022 
school year and to increase the district contribution to the health 
insurance program by $30 per month per employee.”

Presenter: KayLynn Day, Jim Norris
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Board Meeting Date: May 17, 2021

Item: Consider Approving 2021-2022 JJAEP MOU

Supporting Document(s): Electronic:   Yes ☒ No ☐    Hard Copy:  Yes ☐ No ☒

Background Information:

Pursuant to the Education Code, the State of Texas mandates that all 
counties with a population greater than 125,000 are required to 
develop a Juvenile Justice Alternative Education Program (JJAEP).1 

There is, however, a unique historical exception originally crafted into 
law by the State Legislature, known colloquially as the Ellis County 
exemption, which exempts Ellis County from being required to 
establish a JJAEP, so long as the County’s population remains at 
180,000 or less.2

Numerous sources relate that when the 2020 decennial census is 
released, Ellis County’s population will significantly exceed 180,000.3 
Local sources suggest that such data will be officially released 
sometime this fall, possibly as early as September. 

Accordingly, unless the law is otherwise changed during the current 
state legislative session, when the 2020 decennial census is released, 
the Ellis County Juvenile Board anticipates that the Ellis County 
exemption will no longer apply, and Ellis County will fall under state 
mandate to operate a JJAEP. 

a. Mandatory Expulsion.  Mandatory expulsion criteria as defined 
by TEC 37.007(a), 37.007(d), or 37.007(e).

b. Discretionary Expulsion.  Discretionary expulsion criteria as 
defined below:
(1)  TEC 37.007(b), 37.007(c), 37.007(d), 37.007(f), or              
       37.007(i);

             (2) TEC 37.0052 concerning certain bullying behavior;
             (3) TEC 37.0081 concerning Penal Code Title 5 felony         
                    offenses;
             (4) TEC 37.309 concerning registered sex offenders; and/or
             (5) As requested by Juvenile Services and ordered by 
                  the Juvenile Court.

All school districts in Ellis County have worked together with the county 
in the process.

Fiscal Impact/Budget 
Function Code:  

no cost for mandatory placement;  a daily cost for discretionary 
placement

Policy:



District Goal: N/A

Administration 
Recommended Option:

It is the administration’s recommendation to approve the JJAEP MOU 
as presented.

Motion: A motion might be, “I move to approve the 2021-2022 JJAEP MOU as 
presented.”

Presenter: KayLynn Day
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ELLIS COUNTY JUVENILE BOARD 
 

Hon. Todd  Li t t le ,  Ell i s  County Judge  

Hon.  Bob Carrol l ,  40 t h  Distr ict  Court  

Hon.  Will iam Wallace,  378 t h  Distr ict  Court  

Hon.  Cindy Ermat inger ,  443 r d  Distr ic t  Court  

Hon.  J im Chapman, County Court  a t  Law No.  1  

Hon.  Gene Calver t ,  County  Court  at  Law No.  2  

Hon.  Joe Gallo ,  County  Court  a t  Law No.  3  

_______________________________________ 

 

AGENDA 
ELLIS COUNTY JUVENILE BOARD 

SPECIAL MEETING 

MAY 5, 2021 

_______________________________________ 
 

Notice is hereby given that a special meeting of the Ellis County Juvenile Board will be held on 

Wednesday, May 5, 2021 at 4:30 p.m. in the courtroom of the 40th Judicial District Court located 

at 109 South Jackson Street, Waxahachie, Texas, and will be open to the public by appearing in-

person and/or via WebEx.  The following matters will be discussed, considered, accepted, 

approved, acted upon, and/or passed during the meeting: 

I. CALL MEETING TO ORDER 

 

II. APPROVAL AND SIGNING OF THE FOLLOWING: 

 

ELLIS COUNTY JUVENILE JUSTICE ALTERNATIVE EDUCATION 

PROGRAM MEMORANDUM OF UNDERSTANDING – JUDGE LITTLE, 

CHELSEA SMITH, JANET MARTIN, RAY RIKE, AND JUDGE CARROLL 

 

III. RECESS TO CONVENE TO EXECUTIVE SESSION: 

 

➢ EXECUTIVE SESSION 

 

THE ELLIS COUNTY JUVENILE BOARD RESERVES THE RIGHT TO 

ADJOURN INTO EXECUTIVE SESSION AT ANY TIME DURING THE 

COURSE OF THIS MEETING TO DISCUSS ANY OF THE MATTERS 

LISTED IN THIS AGENDA, IN THE ORDER DEEMED APPROPRIATE 
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AND TO THE EXTENT THOSE ITEMS FALL WITHIN THE 

FOLLOWING DEFINITIONS: 

 

(A) to discuss advice about pending or contemplated litigation, a 
settlement offer, or on a matter in which the duty of the attorney to the 
Board under the Texas Disciplinary Rules of Professional Conduct of 
the State Bar of Texas conflict with the Texas Open Meeting Act, 
pursuant to Section 551.071, Texas Government Code; 
 
(B) to deliberate the purchase, exchange, lease, or value of real 
property, pursuant to Section 551.072, Texas Government Code; 
  
(C) to deliberate the appointment, employment, evaluation, duties, 
reassignment, discipline, or dismissal of a public officer or employee, 
or to hear complaint or charge against an officer or employee pursuant 
to Section 551.074, Texas Government Code; 
  
(D) to deliberate the deployment or specific occasions to implement 
security personnel or devices, or a security audit pursuant to Section 
551.076, Texas Government Code; and 
 
(E) to deliberate the business and financial issues related to a contract 
being negotiated, pursuant to Section 551.0725, Texas Government 
Code. 

 

➢ ADJOURNMENT OF EXECUTIVE SESSION 

 

IV. ADJOURNMENT OF MEETING  

 

    SIGNED ON:  April 29, 2021 

                                            __/s/ Bob Carroll_______________________ 

                                             JUDGE BOB CARROLL 

 
 

• Public Comment – after calling the meeting to order, members of the public are 

provided the opportunity to address the Ellis County Juvenile Board regarding any 

item(s) on the Agenda. Members of the public wishing to participate must present a 

written public participation request to the Secretary of the Board, or his/her 

representative, at least 10 minutes prior to the beginning of the meeting. 

 

• The Ellis County Juvenile Board reserves the right to consider and take action on 

the above agenda items in any particular order.     

 

• If you or your designee have a disability requiring special arrangements, and you 

plan to attend this meeting, please call 972-825-5060 within 48 hours of the meeting. 

Reasonable accommodations will be made to meet your needs at the meeting. 

tel:551.0725
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Board Meeting Date: May 17, 2021

Item: Consider MPowered Update, Chrome Pilot Program Update, and 
Vendor(s) for 1:1 Student Device Refresh

Supporting 
Document(s): Electronic:   Yes ☒ No ☐    Hard Copy:  Yes ☐ No ☒

Background 
Information:

The Board of Trustees will hear a presentation on the M*Powered 
1:1 program and the Chromebook pilot program.

According to Education Code Section 44.031, all school district 
contracts for the purchase of goods and services, except contracts 
for the purchase of produce or vehicle fuel, valued at $50,000 or 
more in the aggregate for a 12-month period shall be made by the 
method of the following methods that provides the best value for 
the district:

(1) Competitive bidding for services other than construction 
services;

(2) Competitive sealed proposals for services other than 
construction services;

(3) A request for proposals, for services other than 
construction services;

(4) An interlocal contract
(5) A method provided by Chapter 2267, Government code, 

for construction services;
(6) The reverse auction procedure as defined by Section 

2155.062(d), Government Code; or
(7) The formation of a political subdivision corporation under 

Section 304.001, Local Government Code.

In October 2020 we convened M*TAC to review the challenges 
and successes of the M*Powered 1:1 program.  We investigated 
instructional, operational and budgetary aspects of the existing 
program.  M*TAC committee members provided a presentation to 
the Board of Trustees in December.  To gather cost information 
the district released a request for proposal for M*Powered Devices 
and Supporting Technology on December 24, 2020.  Dell 
Technologies offered the best value over all the proposals.  Dell 
was the recommended vendor approved by the Board of Trustees 
in January for the purchase of Chromebooks for online testing.  
Apple is a sole source provider of the Apple iPad, Apple 
MacBook.  Both vendors have provided proposals for the 
M*Powered 1:1 staff and student device refresh. The table below 
indicates total costs for the leases for each scenario.



Apple Chrom
ebook

Total 
Lease

$ 
11,798,
063.40

$ 
6,350,7

91.59

*A budget breakdown has been included as supplemental 
documentation with this agenda item.

Fiscal Impact/Budget 
Function Code:  General Fund

Policy: CH

District Goal:

● Provide support and resources to cultivate customization and 
personalization through blended learning opportunities. 

● Resources will be optimized for all stakeholders, according to 
the Strategic Plan, to enhance and maximize student potential. 

Administration 
Recommended Option:

It is the administration’s recommendation to approve the lease 
agreement as presented.

Motion:

A motion for Apple Devices might be, “I move to approve the 
lease purchase for Apple Devices and Supporting Technology for 
students as presented.”

A motion for ChromeBook Devices might be, “I move to approve 
the lease purchase for Chromebooks and Supporting Technology 
for students as presented.”

Presenter: Shelle Blaylock, Leslie Garakani, Becki Krsnak 



MISD School Board Meeting 
Department of Learning Update: MPowered

May 17, 2021



Following are Technology Standards for students:

● Prekindergarten Guidelines

● Technology Applications Texas Essential Knowledge and Skills (TEKS), Grades K-12, Texas 

Administrative Code (TAC) Chapter 126

Following are Technology Standards for teachers:

● Technology Applications Standards, I-V (All Beginning Teachers and Recommended for Current 

Teachers) and VI-XI (PDF)

● Master Technology Teacher Standards (PDF)

 Following are Library Standards:

● School Librarian Certificate

● School Library Standards and Guidelines  

Texas Technology Standards

https://tea.texas.gov/academics/learning-support-and-programs/technology-resources/technology-standards-for-st
udents-teachers-and-librarians

https://tea.texas.gov/index2.aspx?id=2147495508
http://ritter.tea.state.tx.us/rules/tac/chapter126/index.html
http://ritter.tea.state.tx.us/rules/tac/chapter126/index.html
https://tea.texas.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=2147484175
https://tea.texas.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=2147484175
https://tea.texas.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=2147510354
http://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=19&pt=7&ch=239&rl=55
http://www.tsl.state.tx.us/ld/schoollibs/index.html
https://tea.texas.gov/academics/learning-support-and-programs/technology-resources/technology-standards-for-students-teachers-and-librarians
https://tea.texas.gov/academics/learning-support-and-programs/technology-resources/technology-standards-for-students-teachers-and-librarians


● 3.1 Communicate ideas effectively 
through speaking and discussion

● 3.9(F) Recognize characteristics of 
multimodal and digital texts

● 3.10 The student analyzes and 
applies author’s crafts purposefully 
in order to develop his or her own 
products and performances. 

● 3.13 Use research skills to plan and 
present in write, oral, or 
multimodal formats

ELAR TEKS - NOT tested on STAAR (3rd Grade & English I)
● E2.1 Communicate ideas effectively 

through speaking and discussion
● E2.7(F) Analyze characteristics of 

multimodal and digital texts
● E2.8 The student analyzes and 

applies author’s crafts purposefully 
in order to develop his or her own 
products and performances. 

● E2.11 Use research skills to plan and 
present in write, oral, or 
multimodal formats

Several ELAR TEKS start with: Explain, Discuss, Analyze, Reflect, Interact, Describe



● 4.1 The student uses mathematical 
processes to acquire and 
demonstrate mathematical 
understanding. 

● 4.7(A) Illustrate the measure of an 
angle as the part of a circle…

● 4.7(B) Illustrate degrees as the units 
used to measure and angle…

● 4.5(C) Use models to determine the 
formulas for the perimeter of a  
rectangle

● 4.10(D) Describe how to allocate 
weekly allowance among spending, 
saving,...

Math TEKS - NOT on STAAR (4th Grade & Algebra I)
● A1 The student uses mathematical 

processes to acquire and 
demonstrate mathematical 
understanding. 

● A2. Applies the mathematical 
process standards when using 
properties of linear functions to 
write and represent in multiple 
ways, with and without 
technology…

● A.5 Applies the mathematical 
process standards to solve, with 
and without technology, linear 
equations and evaluate the 
reasonableness of their solutions. 

Several TEKS start with: Communicate, Create, Display, Explain, Analyze, Apply



MISD Learner Experience

Communicate

Create/Illustrate

Display

Analyze

Apply

Interact

Describe

Research



Analyze is a keyword found in multiple 
TEKS for all 4 core contents. 



ELAR TEKS: Use research skills to 
plan and present in write, oral, or 
multimodal formats



ELAR TEKS: The student analyzes and applies 
author’s crafts purposefully in order to develop his or 
her own products and performances.

Math TEKS: Create, Illustrate, Design



MATH TEKS: A1 The student uses 
mathematical processes to acquire and 
demonstrate mathematical 
understanding. 
Applies - with and without technology



Provide staff and students the opportunity to use Chromebook devices in various environments 
to determine viability for 1:1 device replacement.
● One Chromebook cart for each elementary school and two for each secondary school.
● A Chromebook has been provided to teachers that have expressed an interest in 

evaluating the device.
● A Pre-Evaluation survey was sent to teachers in the pilot group to obtain their initial 

thoughts and experiences.
● A Post-Evaluation survey will be sent to teachers in the pilot group to capture any 

changes in their thoughts and experiences.

Device Pilot Review and Update 





M*Powered 1:1
Device Refresh 

May 17, 2021



ChromeBook Pilot



● Purposeful Sample of Teachers and Students.
● Evaluation Period - April 5th through April 30th (4 weeks).
● Includes software to support classroom instruction.

○ GoGuardian
○ WeVideo
○ Book Creator
○ PearDeck
○ Other - as specified by the teacher

● Just in time Professional Development and Support.

Chromebook Pilot



● Instructional Pilot Group (impact to instruction)
○ 26 Teachers
○ 300 Students

● Evaluator Group (informal device evaluation)
○ 93 Teachers

● ~20% Teachers evaluating the Chromebook
● ~4% 4th - 12th grade students evaluating the Chromebook

● 350 Chromebooks used in online testing to date.

Chromebook Pilot



Instructional Pilot (26 Teachers)



Instructional Pilot (26 Teachers)



Instructional Pilot (26 Teachers)



Do you agree Chromebooks are equivalent to iPads/MacBooks for supporting 
instruction?

Pre/Post Pilot Survey (Instructional Pilot)



Do you agree Chromebooks provide access to all relevant instructional apps 
for my students?

D

Pre/Post Pilot Survey (Instructional Pilot)



Do you agree Chromebooks would NOT require significant change in my lesson 
planning and instruction?

Pre/Post Pilot Survey (Instructional Pilot)



Evaluator Pilot (93 Teachers)



Evaluator Pilot (93 Teachers)



Evaluator Pilot (93 Teachers)



Do you agree Chromebooks are equivalent to iPads/MacBooks for supporting 
instruction?

Pre/Post Pilot Survey (Evaluator Pilot)



Do you agree Chromebooks provide access to all relevant instructional apps 
for my students?

Pre/Post Pilot Survey (Evaluator Pilot)



Do you agree Chromebooks would NOT require significant change in my lesson 
planning and instruction?

Pre/Post Pilot Survey (Evaluator Pilot)



● GoGuardian
● Canvas
● WeVideo
● PearDeck
● Book Creator
● Google Docs/Sheets/Slides
● Classlink (SSO apps)
● Keyboard/Touchscreen
● Convertible Tablet Mode
● Edgenuity
● Special Education Extensions (Snap&Read, 

Co-Writer)
● Promethean
● Esped

Features/Applications Evaluated
● Shortcuts and Stylus capabilities
● Chrome Music Lab
● Canva
● iScience Textbook
● Google extensions for this…Esped
● Robotics Apps (Lego Mindstorms)
● Pic collage
● ebook functions/readability 
● Testing content specific CTE Apps

Bandlab, Musescore, Noteflight, 
SightReadingFactory, annotate.net

● Tools for Cybersecurity, Java IDEs, Graphic 
Design Tools, 

● ONSHAPE.com for CAD



Do you agree Chromebooks are equivalent to iPads/MacBooks for supporting instruction?

The results differed significantly, t(23) = 2.632, p = .015, d = .54, 95% C.I. [-1.488, -.178].  The mean for the Post Survey (M = 3.96, SD = .999) 
was statistically significantly higher than the Pre-Survey (M = 3.13, SD = 1.424).  Following the experimental intervention (Instructional 
Pilot), these findings support the idea more teachers agree Chromebooks are equivalent to iPads and/or MacBooks for supporting 
instruction.

Do you agree Chromebooks provide access to all relevant instructional apps for my students?

The results differed significantly, t(23) = 3.844, p = .001, d = .79, 95% C.I. [-1.666, -.500].  The mean for the Post Survey (M = 4.29, SD = .806) 
was statistically significantly higher than the Pre-Survey (M = 3.21, SD = 1.382).  Following the experimental intervention (Instructional 
Pilot), these findings support the idea more teachers agree Chromebooks provide access to all relevant instructional apps for students.

Do you agree Chromebooks would NOT require significant change in my lesson planning and instruction?

The results differed significantly, t(23) = 4.282, p = .001, d = .87, 95% C.I. [-1.792, -.625].  The mean for the Post Survey (M = 4.29, SD = .859) 
was statistically significantly higher than the Pre-Survey (M = 3.08, SD = 1.176).  Following the experimental intervention (Instructional 
Pilot), these findings support the idea more teachers agree Chromebooks would NOT require significant change in lesson planning and 
instruction.

Instructional Pilot - Summary/Findings (CV=2.069)



Do you agree Chromebooks are equivalent to iPads/MacBooks for supporting instruction?

The results differed significantly, t(81) = 2.896, p = .005, d = .32, 95% C.I. [-.823, -.153].  The mean for the Post Survey (M = 3.68, SD = 1.110) 
was statistically significantly higher than the Pre-Survey (M = 3.20, SD = 1.071).  Following the experimental intervention (Evaluator Pilot), 
these findings support the idea more teachers agree Chromebooks are equivalent to iPads and/or MacBooks for supporting 
instruction.

Do you agree Chromebooks provide access to all relevant instructional apps for my students?

The results differed significantly, t(81) = 2.794, p = .006, d = .31, 95% C.I. [-.835, -.140].  The mean for the Post Survey (M = 3.80, SD = 1.127) 
was statistically significantly higher than the Pre-Survey (M = 3.32, SD = 1.110).  Following the experimental intervention (Evaluator Pilot), 
these findings support the idea more teachers agree Chromebooks provide access to all relevant instructional apps for students.

Do you agree Chromebooks would NOT require significant change in my lesson planning and instruction?

The results differed significantly, t(81) = 2.204, p = .03, d = .24, 95% C.I. [-.696, -.0.36].  The mean for the Post Survey (M = 3.93, SD = 1.109) 
was statistically significantly higher than the Pre-Survey (M = 3.56, SD = 1.134).  Following the experimental intervention (Evaluator Pilot), 
these findings support the idea more teachers agree Chromebooks would NOT require significant change in lesson planning and 
instruction.

Evaluator Pilot - Summary/Findings (CV = 1.990)



Student Post Pilot Survey (Instructional Pilot)



Student Post Pilot Survey (Instructional Pilot)



Questions & Comments





10% Increase

Option 1
iPads PK-3
MacBooks 4-12
Staff MacBooks + iPads

Option 2
Chromebooks 4-12
iPads PK-3
Staff MacBooks + Chromebooks

STUDENT DEVICES
PK-3 iPads 2,913 3,200 ($ 1,161,600.00)              ($ 1,161,600.00)                           
4-12 MacBooks or Chromebooks 7,032 7,750 ($ 6,335,392.50)              ($ 3,148,592.50)                           
Student MacBook Air Apple Care+ for Schools ($ 1,739,255.00)              ($ -  )                                           
Additional Chromebook testing devices (primarily for 3rd grade) 364 400 ($ -  )                              ($ 162,508.00)                               
Subtract recently purchased Chromebooks -2,150 ($ -  )                              ($ (873,480.50)                             
Spare Chargers for Replacements/Classrooms 650 ($ 36,673.00)                   ($ 22,574.50)                                

STAFF DEVICES
Staff Devices for Approval 5/13 ($ 876,623.90)                 ($ 876,623.90)                               
Staff Adapters for Approval 5/13 ($ 4,647.75)                     ($ 4,647.75)                                   
Staff Devices for Approval 5/17 ($ 595,342.95)                 ($ 717,019.75)                               

ACCESSORIES
Promethean Kits 400 ($ -  )                              ($ 71,100.00)                                
Wireless Casting Devices 60 ($ -  )                              ($ 17,325.00)                                
Chromebook Carts for Testing Devices 50 ($ 82,689.00)                   ($ -  )                                           
Charging Carts for PK-3 Classrooms 170 ($ 276,724.30)                 ($ 276,724.30)                               

MDM COSTS
MDM Licenses ($ 389,115.00)                 ($ 154,935.00)                               

DEPLOYMENT COSTS
Deployment Services ($ -  )                              ($ -  )                                           

SOFTWARE
AWS 4 years ($ 240,000)                      ($ 240,000)                                   
Device Management & 
Teacher Observation/Control (Apple Classroom alternative) 4 years ($ -  )                              ($ 147,621.39)                               
WeVideo (iMovie/GarageBand podcasting alternative) 4 years ($ -  )                              ($ 80,000)                                     
BookCreator (iBooks Author Alternative) 4 years ($ -  )                              ($ 63,000)                                     
Pear Deck (presentation & formatitive assessment tool) 4 years ($ -  )                              ($ 80,000)                                     
Antivirus Software 4 years ($ 60,000.00)                   ($ -  )                                           

TOTAL FOR PURCHASE ($ 11,798,063.40)      ($ 6,350,791.59)                   

ESTIMATED PROGRAM COSTS OUTSIDE LEASE
Breakage/lost/stolden costs above repair programs ($ 250,000)                      ($ 150,000)                                   
Additional Staffing 4 years for 4 staff ($ 800,000)                      ($ -  )                                           

TOTAL PROGRAM COSTS** ($ 12,848,063.40)            ($ 6,500,791.59)                           

Device Sale Proceeds (estimated) ($ (1,500,000)                  ($ (1,550,000)                               



($ 9,868,263.45)
12694.5

15.72
40.7

56.42
12694.5
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Top of Form

Board Meeting Date: May 17, 2021

Item: Consider the Vendors for Buy Back of Technology Devices
Supporting 
Document(s): Electronic:   Yes ☒ No ☐    Hard Copy:  Yes ☐ No ☒

Background 
Information:

Technology recycling and buyback programs are growing in 
response to increased need for mobile technology in schools and 
other sectors.  Add to this the shortage of device hardware 
(processors, RAM, and other) in the supply chain for 
manufacturing due to COVID.  These factors create an exciting 
opportunity for Midlothian ISD to gain the highest value for our 
existing technology devices ultimately helping to offset costs 
associated with our recommended M*Powered 1:1 device refresh.

Several companies have conducted an inspection of a sample of 
our inventory and provided a “guaranteed minimum” price. Offers 
are being considered based on the following criteria; estimated 
total/potential offer, minimum guaranteed, value-added services, 
industry presence, and prior relationship.  The district 
Administration recommends the approval of SecondLifeMac.

Diamond 
Assets

$2,150,000

SecondLife
Mac

$2,401,500

Tech 
Defenders

$1,397,672

RePower 
(CDWG)

$1,611,410

Fiscal Impact/Budget 
Function Code:  N/A

Policy: N/A
District Goal: Maintain Sound Fiscal Management

Administration 
Recommended Option:

It is the Administration’s recommendation that the board approve 
SecondLifeMac for buyback of existing district technology 
devices.

Motion: A motion might be:  “I move to approve SecondLifeMac for 
buyback of existing district technology devices.”

Presenter: Leslie Garakani



Bottom of Form



Midlothian I.S.D. School Board Agenda Item Detail
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Board Meeting Date: May 17, 2021

Item: COVID Update

Supporting Document(s): Electronic:   Yes ☒ No ☐    Hard Copy:  Yes ☐ No ☒

Background Information:

COVID Update:

Recommendations for May 18-May2, 2021.  Information was 
collected from Campus Principals at the Board’s request for 
recommendations for the last two weeks of school.  Due to 
limited space to socially distance as much as possible, 
logistics, and contact tracing, Campus Administration 
recommends allowing visitors starting June 1, 2021.

Fiscal Impact/Budget 
Function Code:  N/A

Policy: N/A

District Goal: Provide a safe and secure learning environment that supports the 
social and emotional well-being of our school community.

Administration 
Recommended Option:

Campus administration recommends keeping current 
visitor protocols for the remainder of the year due to space, 
logistics, and contact tracing guidance.

Motion: A motion is only needed if there is a desire to change the 
current plans.

Presenter: Shorr Heathcote
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Board Meeting Date: May 17, 2021

Item:
Proclamation 2021 IMA/Textbook Adoption:

● Pre-Kindergarten Curriculum Adoption

Supporting 
Document(s): Electronic:   Yes     Hard Copy:  No 

Background 
Information:

Proclamation 2021 calls for new instructional materials to be reviewed, 
selected, and purchased with funds provided by the state in the 
Instructional Materials Allotment allocation.  The IMA committee 
members met multiple times to attend vendor fairs/textbook preview days, 
evaluated current PreK Material and what our PreK needs are now, 
adopted a rubric to evaluate the materials, evaluated materials, and taught 
a minimum of one lesson from each vendor under consideration, 
collaborated with other PreK teachers across the district, and will 
recommend a list of materials best suited for our district needs to the 
District IMA Committee.  After the past 6 months of reviewing several 
programs, the committee and principals have come to the recommendation 
of purchasing Scholastic PreK for English and Spanish, general ed PreK 
and ECSE (Early Childhood Special Education).

Presentation to the Board - sent April 22, 2021 in Board Updates

Cost of Scholastic Curriculum for PreK/ECSE Classes- $42,200
Fiscal Impact/Budget 
Function Code:  

If approved as presented, the cost of $42,200 implications will be 
covered with Instructional Materials Allotment funds.

Policy: EFAA (Legal and Local)

District Goal: Design innovative learning environments while increasing academic 
rigor through aligned teaching and learning.

Administration 
Recommended 
Option:

Approve recommendation for the new PreK/ECSE materials for PreK 
curriculum 

Motion: “I move to approve the PreK Scholastic curriculum as recommended by 
the MISD administration.”

Presenter: Becki Krsnak

https://docs.google.com/presentation/d/1Ja6wnphXapMXgK6L8No_FJgTwQeLFJmUsRri23jJ3wg/edit?usp=sharing
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Board Meeting Date: May 17, 2021

Item: Consideration of Cooling Tower Refurbishment at Walnut Grove 
Middle School

Supporting 
Document(s): Electronic:   Yes  No     Hard Copy:  Yes  No 

Background 
Information:

According to Education Code Section 44.031, all school district contracts for 
the purchase of goods and services, except contracts for the purchase of 
produce or vehicle fuel, valued at $50,000 or more in the aggregate for a 12-
month period shall be made by the method of the following methods that 
provides the best value for the district:

(1) Competitive bidding for services other than construction services;
(2) Competitive sealed proposals for services other than construction 

services;
(3) A request for proposals, for services other than construction services;
(4) An interlocal contract
(5) A method provided by Chapter 2267, Government code, for 

construction services;
(6) The reverse auction procedure as defined by Section 2155.062(d), 

Government Code; or
(7) The formation of a political subdivision corporation under Section 

304.001, Local Government Code.

The cooling tower at Walnut Grove has reached its life capacity.  All the 
parts and pieces to it are corroded and needing replacement.  The structure 
has significant damage. There are rust leaks from the basin and unsafe 
electrical wiring/conduit conditions. MISD staff consulted with our MEP 
engineer on the best method to proceed with the repairs.  They advised to 
refurbish the tower in lieu of replacing it in order to have it ready for fall 
2021.  The refurbishment will add several years to the life span of the 
cooling tower.

The solicitation for Competitive Sealed Proposals was posted on April 15 
and April 22, 2021 in the newspaper and on the MISD website.  There was a 
total of three contractors that requested to visit the site. The proposals were 
due and opened at 2:00 pm on May 04, 2021.  Two contractors submitted 
proposals for a complete turnkey refurbishment.  

Turnkey Proposals Including Alternates
Johnson Controls - $213,397.00
Timberlake & Dickson - $112,330.00

After thorough review, MISD staff recommends Timberlake & Dickson as 
the contractor for the refurbishment of the cooling tower at Walnut Grove 
Middle School.  Attached is the overall budget identifying all necessary costs 
with this project of $122,330.00 and the CSP evaluation spreadsheet.
                  



Fiscal Impact/Budget 
Function Code: Project to be funded from General Funds.

Policy: CH (Local)

District Goal:

Facilitate budget process and building designs through allocated district 
resources that foster flexible and innovative learning spaces.

Provide a safe and secure learning environment that supports the social and 
emotional well-being of our school community.

Administration 
Recommended Option:

It is the recommendation of the Administration that the Board approve staff 
to enter into contract with Timberlake & Dickson and approve the overall 
project budget of $122,330.00 for the refurbishment of the cooling tower at 
Walnut Grove Middle School.

Motion:

This is being present as a consent agenda; if pulled, a motion might be: “I 
move to approve staff to enter into contract with Timberlake & Dickson and 
approve the overall project budget of $122,330.00 for the Cooling Tower 
Refurbishment at Walnut Grove Middle School”.

Presenter: Rola Fadel



2021-019 WGMS Cooling Tower Refurbishment

Vendor
Proposal 

Form
Response 

Form p. 1 & 2
Debarment 
Suspension

Felony 
Conviction CIQ 1295

Terrorist Boycott 
HB89 SB2532

Non-Collusion Non-
Discrimintation

Resident 
NonResident References W9

Addenda 
Acknowledged

Ve
nd

or
 R

es
po

nd
en

ts

Timberlake & Dickson X None issued

Johnson Controls None issued

COST REPUTATION QUALITY EXPERIENCE
DISTRICT 

NEEDS

35 15 15 15 20 TOTAL
Total Base Bid (including 

alternates/voluntary cost savings)

Fu
ll 

Pr
oj

ec
t 

Timberlake & Dickson 35 15 15 15 20 100 $112,330.00

Johnson Controls 18 15 15 15 18 81 $213,397.00



May 17, 2021

2021-019 Cooling Tower Refurbishment at Walnut Grove Middle School

2021-019 Cooling Tower Refurbishment at WGMS

Budget Spreadsheet

Construction Costs 
Timberlake & Dickson
- Base Bid $107,865.00
- Alternate No. 01 - Replace  all nozzels $497.00
- Alternate No. 02 - Install new shaft kits & belts $3,968.00
Total Construction Costs $112,330.00

Engineering Consultant Fee
- Lump Sum $10,000.00

Total Engineering Services $10,000.00

TOTAL OVERALL PROJECT BUDGET $122,330.00
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Board Meeting Date: May 17, 2021

Item: Business Reports

Supporting Document(s): Electronic:   Yes  No     Hard Copy:  Yes  No 

Background Information: Financial reports for the period ending April 30, 2021, are 
provided for Board review.  

Fiscal Impact/Budget 
Function Code:  N/A

Policy: N/A

District Goal:
Facilitate budget process and building designs through 
allocated district resources that foster flexible and innovative 
learning spaces.

Administration 
Recommended Option: N/A

Motion: Report only – no motion required

Presenter: Jim Norris
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Board Meeting Date: May 17, 2021

Item:
Consider Contracts (21/22) between Midlothian ISD and City of 
Midlothian (Interlocal Agreement(s) for Student Resource Officer(s) 
(SRO) 

Supporting Document(s): Electronic:   Yes ☒ No ☐    Hard Copy:  Yes ☐ No ☒

Background Information:

During the 2009-2010 school year, Midlothian ISD began using School 
Resource Officer(s) through an inter-local agreement with the City of 
Midlothian. 

The changes in the agreement for 2021-2022 include:
● Adding one SRO for the district.
● Increasing the maintenance and fuel costs to (4) vehicles 

from (2). This runs approximately $4000 per month 
making the MISD share to be $2,480 per month. 

● Increasing the cost of leasing (4) vehicles from (2).  On 
a five-year lease, this runs $62,398 per year making the 
MISD share to be $34, 966 per year.    

Fiscal Impact/Budget 
Function Code:  To Be Determined

Policy: N/A

District Goal:

● Provide a safe and secure learning environment that supports the 
social and emotional well-being of our school community 

●  Facilitate budget process and building designs through allocated 
district resources that foster flexible and innovative learning 
spaces

Administration 
Recommended Option: Information Only

Motion: Information Only

Presenter: Dr. Hemmle/KayLynn Day
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STATE OF TEXAS §

COUNTY OF ELLIS §

INTERLOCAL AGREEMENT FOR SCHOOL RESOURCE OFFICERS

This Interlocal Cooperation Agreement (“Agreement”) is made and entered into by and between the 
Midlothian Independent School District (“District”) and the City of Midlothian, Texas (the “City”), individually 
referred to as “Party,” and together referred to as “Parties,” acting by and through their duly authorized officers.

RECITALS

WHEREAS, the District and the City desire to enter into this Agreement concerning police officer 
resources; and

WHEREAS, Chapter 791 of the Texas Government Code, as amended, provides authorization for local 
governments to enter into interlocal agreements; and 

WHEREAS, the expense of any payments or performance required by this Agreement shall come from 
current revenues legally available to the Parties; and

WHEREAS, the subject of this Agreement is necessary for the benefit of the public and the schools, 
and each Party has the legal authority to perform and to provide the governmental function or service which is 
the subject matter of this Agreement; and

WHEREAS, the Parties find that the performance of this Agreement is in the common interest of both 
Parties and that the performance and payment fairly compensates both Parties.

NOW, THEREFORE, in consideration of the mutual covenants, promises and promises and 
agreements herein expressed, the Parties agree as follows:

I. Police Officer Assignments

A.

The City agrees to provide the District with the following police officers (“Police Officers”) to serve as school 
resource officers:

1. One ( 1)  fully trained,  qualified  and certified peace officer, with rank of Lieutenant or above, 
to serve as commander  of the School  Resource  Unit and perform  the duties of the District 
Director of School Safety;

2. One (1) fully trained, qualified and certified peace officer, with rank of Sergeant, to supervise 
all school resource officers;
and

3. Eight (8) fully trained, qualified and certified peace officers. All SRO’s will acquire TCOLE
certification. 

B.

The City agrees to supply any and all necessary equipment, including but not limited to uniforms, a 
vehicle (maintenance and gas included), radios, personal defense equipment, and any other equipment necessary 
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to the duties of the Police Officers, along with access to all resources at the City Police Department. The City 
will invoice the District for any training expenses that are a result of employment in the school  setting.  All 
training shall be approved by the Police Chief..

C.

The duties of the Police Officers referenced in Section I(A) above shall include, but are not limited to, 
the following activities:

1. Protecting the safety and welfare of any person within the jurisdiction of the officer, and 
protecting the property of the District, as required by Texas Education Code §37.081(d);

2. Patrolling school property during and after school hours;

3. Answering calls for assistance from school officials;

4. Making reports on all criminal activities and filing of cases with the proper authorities;

5. Answering calls and facilitating dispute resolution between schools, schools and school 
authorities, parents and school authorities, or any other agreed upon disputes;

6. Answering alarms;

7. Answering calls for assistance with custody disputes;

8. Eating with the schools several times each month in order to give the schools the chance to 
know the officer as a friend and not someone to distrust;

9. Meeting with the school council, or other similar groups, whenever possible;

10. Assist with District Attendance Officer; Assist with home visits for verification of residency.

11. Providing testimony in school discipline conferences and hearings, as requested by the 
District;

12. Facilitating and maintaining good relations between the District and other law enforcement 
units and officers;

13. Providing traffic control and direction (Flat rate $49.89) at locations and during times 
specified by the District

14. Provide police and supervisory duties as requested by the District at the flat rate, not time and a 
half, and as authorized in the discretion of the Chief of Police;

15. Provide a positive image of law enforcement to students, parents and the community

16. Thoroughly familiar with laws relating to juveniles.

17. Serve as a resource to faculty and parents in developing workshops on violence prevention, 
drug awareness, gang involvement, gun safety, school safety, substance abuse, school safety, 
and other public safety topics as appropriate.
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18. Be familiar with the school's crisis response plan and assist with crisis response drills;

19. Submit appropriate police department documents regarding incidents requiring documentation; 
and

20. Review student records as legally appropriate, understanding that these records are 
confidential by law  and law enforcement-sensitive and cannot be shared with unauthorized 
persons.

The District recognizes that the assigned peace officers are classified as non-exempt employees.  Any 
work that occurs within the work day that exceeds 8 hours is subjected to overtime pay at the rate of time and a 
half and the District shall be responsible for the total compensation for any time worked that is requested by the 
District and is considered over time. Peace officers shall seek prior written approval from their supervisor prior 
to working overtime hours. 

D.

In carrying out the above duties, the Police Officers shall at all times endeavor to:

1. Respect the confidentiality of school and education records, comply with the requirements 
outlined in Board Policy FL (Legal) and (Local), and shall seek access to such records only in 
accordance with the requirements of the Family Education Rights and Privacy Act, 20 U.S.C. 
$1232g: and

2. Interview  and  question  students  while  at  school  or  school  related  events  in accordance 
with the following guidelines:

a. Reasonable efforts shall be made to notify the parents or other person having lawful 
control of the school, unless there is a valid objection to such notification;

b. The principal or a designee shall be present during the questioning or interview, unless 
there is a valid objection to a third Party's presence.

E.

The City shall assign the Police Officers for duty at the District, during regular school hours, of at least 
187 days following the teacher calendar + 5 additional days during the school year.  Additionally, during the 
summer months, the Police Officers shall be assigned for special programs at the District, to include Summer 
School, special enforcement related to out of school youth, and required District training. During the summer 
months, the City may also assign the Police Officers for the purposes of supplementing positions at the 
Midlothian Police Department. The District shall submit its schedule to the City on an annual basis. Changes or 
additions to the schedule are permitted at any time, and shall be submitted by the District as soon as possible.

F.

The District shall provide the Police Officers with the following:

1. Office space at a Midlothian school or schools of Midlothian ISD's choice; and

2. Access to computer and other office equipment as needed.
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G.

The City shall pay the Police Officers' salary and benefits. In exchange for assignment of the Police 
Officers by the City to the District, the District shall reimburse the City for the District’s use of Police Officers 
as follows:

1. The District will pay 62% of the total payroll costs, which will total $52,576 per school year for 
one police officer position with the rank of sergeant. The District shall pay the City in ten 
(10) equal monthly payments in accordance with the District's school year. The payments shall
be made on a monthly basis.

2. The District will pay 62% of the total payroll costs for eight (8) officers, which will total 
$562,833 per school year for each police officer position, excluding the officer with the rank of 
sergeant. For each of these police officers provided, the District shall pay the City in ten (10) 
equal monthly payments in accordance with the District's school year. The payments shall be 
made on a monthly basis.

3. The entire salary and benefits package per school year, which will total $152,498 for the one 
police officer position with the rank of lieutenant to serve as the District’s Safety and Security 
Director. The District shall pay the City in twelve (12) equal monthly payments in accordance 
with the District's school year. The payments shall be made on a monthly basis.

4. The District will pay 62% of the cost of leasing four vehicles for use by the SROs, which will 
total $34,966 per school year. The District will pay 62% of the cost of maintenance and fuel for 
these vehicles, not to exceed $2,480 per month. 

At all times under this Agreement, and notwithstanding any contribution of funds by the District, the 
City shall remain solely responsible  for the withholding of income  taxes and Social Security, as well as for 
worker's compensation, disability benefits, and/or any other benefit, and shall ensure that the Police Officers 
remain fully insured for any and all claims or risks arising from or related to any services provided to either 
Party,  including payment of any insurance premiums for the Police Officers.

H.

The District may, with cause, request a replacement for any one of the Police Officers.  Such a request 
will be made through the office of the Chief of Police, it shall be solely in the discretion of the Police Chief as 
to whether said request can or will be honored. Prior to and during assignment of the Police Officers to the 
District, the Chief of Police shall provide the District with information regarding the officers available for 
assignment, and shall consider the District's preferences and input in making the assignment under this 
Agreement.

II.  General Provisions

A.  Independent Contractor Status

The Parties shall operate hereunder as independent contractors and not as officers, agents, servants or 
employees of each other.  The City shall be solely responsible for the acts and omissions of its officers, members, 
agents, servants, and employees. The District shall be solely responsible for the acts and omissions of its officers, 
members, agents, servants, and employees. Neither City nor District shall be responsible under the Doctrine of 
Respondent Superior for the acts and omissions of the officers, members, agents, servants, or employees of the 
other.
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B.   Sovereign Immunity

Nothing in this Agreement, or any attachment herein, shall be construed or interpreted to affect, alter, or 
modify the immunity of either Party under the Texas Tort Claims Act, Texas Civil Practice and Remedies Code, 
Chapter 101.

C.  Term

The term of this contract shall be July 1, 2021 through June 30, 2022 (the "Initial Term"). With the 
exception of the Lieutenant, Police Officers will work 187 days between July l, 2021 and June 30, 2022 in 
accordance with the teacher calendar + 5 additional days within the school year. The District schedule will be 
provided to the Commander by August 3, 2021. The Lieutenant will work 226 days between July 1, 2021 and 
June 30, 2022 in accordance with the District’s 226 day employee calendar.   The Parties may agree to renew all 
or part of this Agreement for successive one-year terms thereafter (“Renewal Term”).

D.   Termination

1. Either Party hereto may terminate this Agreement at any time and for any reason by providing 
the other Party with 90 days' written notice of termination.  In the event of such termination, the 
District shall not be responsible for any monthly payments after the date that such termination 
notice is effective.

2. The District and City covenant and agree that in the event either Party fails to comply with, or 
breaches, any of the terms or provisions of this Agreement, the non-breaching Party shall 
provide written notice to the other as soon as reasonably possible after the non-breaching Party 
becomes aware of the failure to comply with, or breach of, any of the terms or provisions of this 
Agreement. The breaching Party shall have a reasonable time not to exceed fifteen (15) days to 
cure or correct the breach. In the event the breaching party fails to cure or correct the breach, the 
District and City agree to follow the process as described in II (I) below.

3. As the District shall make all payments under this Agreement from current revenues available, 
in the event no fun ds or insufficient fun ds are available at any time or during any fiscal period 
when such payment is due, District shall notify City of such occurrence and this Agreement shall 
terminate on the last day of the fiscal  period for which payment was received without penalty 
to the District of any kind whatsoever. However, District shall be responsible to remit payment 
for all services provided by the City to the District prior to the termination date.

E.   Third-Party Beneficiary

This Agreement does not create any Third-Party beneficiaries. Nothing in this Agreement, or in  any 
attachment herein,  shall be construed to create, expand, or form a basis for liability to any third Party under any 
theory of law  against  either the District or the City unless such a basis exists independent of this Agreement 
under State or federal  law.

F.   Notices

Any notice herein required or permitted to be given by the District or City shall be deemed received 
when mailed, postage prepaid, properly addressed to the other Party for delivery by certified mail, provided that 
the sending Party obtains independent proof of actual receipt (e.g., return receipt). Until changed, notices shall 
be sent to the respective Party at the addresses designated below; however, each Party has a right to designate a 
different address by giving the other Party fifteen (15) days prior written notice of such designation:
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_______________________ __________________________   _____________________________
The District: The City:    The City:

JoAnn Fey Chris Dick    Carl Smith
Superintendent City Manager    Midlothian Police Chief
Midlothian I.S.D. City of Midlothian    City of Midlothian 1150
100 Walter Stephenson 104 E. Avenue E    North Highway 67
Road Midlothian, Texas 76065    Midlothian, Texas 76065
Midlothian, Texas 76065

G.   Amendment

No amendment, modification, or alteration of the terms hereof shall be binding unless the same is in 
writing, dated subsequent to the date of this Agreement and duly executed by both Parties.

H.   Venue and Governing Law

The obligations and undertakings of each of the Parties to this Agreement are and shall be performed in 
Ellis County, Texas.   The validity of this Agreement and any of its terms or provisions, as well as the rights and 
duties of the Parties, shall be governed by the laws of the State of Texas; and any venue for any action concerning 
this Agreement shall be in Ellis County, Texas.

In the event of litigation or other adjudication involving this Agreement, the prevailing
Party may recover its attorneys' fees, pursuant to Texas Local Government Code§ 271.159.

I.      Informal Dispute Resolution

Except in the event of termination pursuant to II(D) above, if either the District or City has a claim, 
dispute, or other matter in question for breach of duty, obligations, services rendered or any warranty that arises 
under this Agreement, the Parties shall first attempt to resolve the matter through this dispute resolution process.  
The disputing Party shall notify the other Party in writing as soon as practicable after discovering the claim, 
dispute, or breach. The notice shall state the nature of the dispute and list the Party's specific reasons for such 
dispute.  Within ten (10) business days of receipt of the notice, both Parties shall commence the resolution 
process and make a good faith effort, either through email, mail, phone conference, in person meetings, or other 
reasonable means to resolve any claim, dispute, breach or other matter in question that may arise out of, or in 
connection with, this Agreement. If the Parties fail to resolve the dispute within sixty (60) days of the date of 
receipt of the notice of the dispute, then the Parties may submit the matter to non-binding mediation in Ellis 
County, Texas, upon written consent of authorized representatives of both Parties in accordance with the Industry 
Arbitration Rules of the American Arbitration Association or other applicable rules governing mediation then in 
effect. The mediator shall be agreed to by the Parties. Each Party shall be liable for its own expenses, including 
attorney’s fees; however, the Parties shall share equally in the costs of the mediation. If the Parties cannot resolve 
the dispute through mediation, then either Party shall have the right to exercise any and all remedies available 
under law regarding the dispute.

J. Complete Agreement and Severability

This Agreement embodies the complete understanding of the Parties hereto, superseding all oral or 
written previous and contemporaneous agreements between the Parties and relating to the matters in this 
Agreement.
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In the event any one or more of the provisions contained in this Agreement for any reason be held to be 
invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability shall not affect the 
other provisions, and the Agreement shall be construed as if such invalid, illegal, or unenforceable provision had 
never been contained in this Agreement.

K.   Headings

Headings and titles used in this Agreement are for reference purposes only, shall not be deemed a part 
of this Agreement, and are not intended to define or limit the scope of any provision of this Agreement.

L.  No Wavier

The failure of the City or District to insist upon the performance of any term or provision of this 
Agreement or to exercise any right granted herein shall not constitute a waiver of the City's or District's respective 
right to insist upon appropriate performance or to assert any such right on any future occasion.

M. Non-Discrimination Covenant and Provision Regarding Age

The District and City, in the execution, performance, or attempted performance of this Agreement, will 
not discriminate against any person or persons because of sex, race, religion, age, disability, color, national 
origin, or familial status, nor will the District or City permit its agents, employees, subcontractors or program 
participants to engage in such discrimination.

City and District understand and agree that neither it nor any of its officers, members, agents, employees, 
program participants, or subcontractors, while engaged in the performance of this Agreement shall, in connection 
with the employment, advancement, or discharge of employees, or in connection with the terms, conditions or 
privileges of their employment, discriminate against persons because of their age, except on the basis of a bona 
fide occupational qualification, retirement plan, or statutory requirement.

N.  Confidentiality

District, for itself and its officers, agents and employees, agrees that it shall treat all information provided 
to it by the City as confidential and shall not disclose any such information to a Third Party without the prior 
written approval of the City, except as required by law. City, for itself and its officers, agents and employees, 
agrees that it shall treat all information provided to it by the District as confidential and shall not disclose any 
such information to a third Party without the prior written approval of the District, except as required by law. In 
carrying out duties, the City or any City personnel or police officers, shall at all times recognize and respect the 
confidentiality of student and education records and shall seek access to such records only in  accordance with  
the requirements of the Family Education Rights and Privacy Act, 20 U.S.C.  §1232g ("FERPA") and District 
Board Policy FL (LEGAL) and (LOCAL ).

O.  Miscellaneous

This Agreement may be executed in any number of counterparts, each of which shall be deemed an 
original and constitute one and the same instrument.

APPROVED by the School Board of the Midlothian Independent School District. Midlothian, Texas in 
a meeting held on the 21st day of June, 2021.
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Midlothian Independent School District

By: ____________________________________
         PRESIDENT, Board of Trustees

ATTEST:
By: _________________________
SECRETARY, Board of Trustees

APPROVED by the City of Midlothian, Texas, in a meeting on the _____ day of ________, 2021

City of Midlothian, Texas

By: ___________________________________

ATTEST:
By: __________________________
City Secretary
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L.A. Mills Administrative Complex Boardroom

Board Meeting Date: May 17, 2021

Item: JROTC Update 

Supporting 
Document(s): Electronic:   Yes ☒ No ☐    Hard Copy:  Yes ☐ No ☒

Background 
Information:

The Department of Learning has updated information related to 
JROTC programming costs, structure and program requirements.  
Presentation includes factors related to implementation and 
recommendations for the future.

Fiscal Impact/Budget 
Function Code:  N/A

Policy: N/A

District Goal: GOAL 1: Design innovative learning environments while 
increasing academic rigor through aligned teaching and learning.

Administration 
Recommended Option: N/A

Motion: Presentation only

Presenter: Shelle Blaylock 

https://docs.google.com/presentation/d/1JH4DCAKsgPiPIG-XkPdadKlp5x2P2Hujyw9lidX5j0c/edit?usp=sharing


JROTC Program Update
May 17, 2021



● Student Course Requests

● Limited number of JROTC Programs in US

● Low Scoring Points on Application 

● Cost 

● Dedicated Space Needed

● Staffing - 2 instructors certified by HQ USACC

● Desire to Provide Program to Students 

Factors to Consider for Implementation  



Summary of Points for Application for JROTC

Criteria Possible Points Projected Points 
Earned

Title 1 20 0

Need 20 0

Student Enrollment (56 student 
requests)

15 5

Willingness 15 10

School Financial Solvency 5 5

School Facilities 10 5

Fair & Equitable Distribution 15 0

100 25

CURRENT APPLICATIONS

Max JROTC Programs 
Granted:                

1709

Current JROTC Units:  
1698



❏ Apply for JROTC traditional program 
❏ Partner with neighboring district to allow MISD students 

involvement in a program for 2021-22
❏ Find alternative programs that can meet the desires of students 

seeking JROTC involvement 
❏ Budget and prepare to implement all aspects of National Defense 

Cadet Corp (NDCC) program [*100% funded annually by MISD]

Options:



● Seek and provide alternative programs with similar components 

● Pursue application submission with guidance from JROTC national and 
state officials (already in progress)

○ Explore Air Force and Army
○ Continue to build interest toward JROTC 
○ Plan to implement when Heritage Phase 2 opens

Continue:
● Promoting Recruiter Visits 
● Inviting Recruiters to District Events
● Tracking Military Interest 
● Offering ASVAB

Recommendation



Questions/Comments
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Board Meeting Date: May 17, 2021

Item: Review of the 2021-2022 Budget – Update #4

Supporting Document(s): Electronic:   Yes  No     Hard Copy:  Yes  No 

Background Information

Information Only This Month

2021-2022 Budget
Beginning with the school board approval of the 2020-2021 Budget 
Calendar on October 19, 2020, the process to develop next year’s 
budget has been underway for several months.

The board was shown the assumptions used in building the budget on 
January 4, 2021.  These were further refined at the March 3 meeting.  
On April 13, the board was given the base budget with details for 
student numbers and types, payroll and staffing and benefits, tax 
values, tax rates, and which items were still to be determined. The 
board also heard a presentation from TASB on how the salary survey 
was conducted.

On April 30, the Ellis County Appraisal District released the 
Estimated Certified Tax Values for 2021.  Tax appraisal notification 
were mailed to taxpayers during the last two weeks in April.  

At the May 13th workshop, the board was given an update using the 
higher appraisal values and the proposed salary and benefit 
information. 

The
The General Fund Budget is balanced at this time and the Interest & 
Sinking Fund show an amount above the current bond payment 
requirements.  The Interest & Sinking Fund has approximately 
$5.00M available to repay debt early to reduce future interest 
payments.  Another option is to reduce the I&S tax rate if desired.

There are a few items left to decide which might affect the budget.  
The largest decision point is the refresh of the current student 
technology devices.  The release of the ESSER III funds could also 
affect the budget as those funds can be used to supplant planned 
expenditures.

The review for this meeting will discuss currently expected revenues 
and expenditures. This meeting will focus on the General Operating 
Fund and the Debt Service Fund.  Both of these funds are affected by 
state funding and local tax values.  The Child Nutrition Budget is not 
affected by state funding or local tax values but will be part of the 
discussion.



It is planned for this version of the budget to be the same as the one 
the board will be asked to consider for adoption at the June meeting.  

Fiscal Impact/Budget 
Function Code:  NA

Policy: CE (Legal), CE (Local)

District Goal: Facilitate budget process and building designs through allocated 
district resources that foster flexible and innovative learning spaces.

Administration 
Recommended Option: NA – Information Only

Motion: NA – Information Only

Presenter: Jim Norris
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Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: May 17, 2021

Item: FM (LOCAL) Policy Revision

Supporting Document(s): Electronic:   Yes ☒ No ☐    Hard Copy:  Yes ☐ No ☒

Background Information:

FM (LOCAL) policy needs to be revised to reflect the correct 
wording for Honors Precalculus and Honors Physics.  CollegeBoard 
no longer allows for PreAP to be used for those specific courses.  
Honors will be the term used for these classes moving forward.

Fiscal Impact/Budget 
Function Code:  N/A

Policy: FM (LOCAL)

District Goal: N/A

Administration 
Recommended Option: Information Only

Motion: Information Only

Presenter: Shorr Heathcote



Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: May 17, 2021

Item: Dual Learning Platform

Supporting Document(s): Electronic:   Yes ☒ No ☐    Hard Copy:  Yes ☐ No ☒

Background Information:

TEA has directed districts to encourage students to return to 
in-person instruction, but to simultaneously and proactively 
plan for a virtual learning option for next year, pending 
legislative action.  Districts will not be required to offer a 
virtual option; however, based on the needs of our community 
we must move forward with a plan that would work for our 
District. 

Additional plans and preparations will be shared with the 
board.

Fiscal Impact/Budget 
Function Code:  

Policy: N/A

District Goal: N/A

Administration 
Recommended Option: Information only

Motion: Information only

Presenter: Shorr Heathcote, Shelle Blaylock and Melissa Wolfe



Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

 
 

Board Meeting Date: May 17, 2021

Item: Consider Mentor’s Care 2021-2022 Agreement

Supporting Document(s): Electronic:   Yes      Hard Copy:    No     

Background Information:  This is an opportunity to review the agreement between 
MISD and Mentor’s Care.  This program is at MHS and HHS. 
The purpose of this program is to provide consistent 
mentorship for at-risk students. A full time coordinator is on 
each high school campus to coordinate schedules between 
the mentor and the student to ensure consistent 
mentorship. Weekly curriculum is taught to the students by 
the mentor which includes skills to help students realize the 
importance of learning and planning for the future. Data is 
collected by Mentor’s Care to support the efficacy of the 
program.  

 
 A memorandum of understanding (MOU) is needed to 
complete the process begun with the Board’s inclusion of 
the proposed contracted amount in the 2021-2022 budget. 
MOU
Mentor’s Care Proposed Contract
Data Collection (2015-2021)

 
This agreement has an increase in the cost from the 2020-
2021 school year.

Fiscal Impact/Budget 
Function Code: 

$84,000.00  for 2021-2022 budget.

Policy: N/A

District Goal: Create an environment of transparent information exchange 
between the school district and key stakeholders that builds 
long-term impactful relationships.

Administration 
Recommended Option:

 
This is information only.

Motion:  This is information only.

Presenter: Becky Wiginton

https://drive.google.com/file/d/17HcgsWiCa2SMhvjPx7NFiRNts0rD8240/view?usp=sharing
https://drive.google.com/file/d/19bP26aV9fUQYPTHgiRzEruiVJ1eNNs3C/view?usp=sharing
https://drive.google.com/file/d/1trYhWL-4590moyvlWnCrEhgQYfyio0-7/view?usp=sharing


Heritage 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
9th 7 12 7 13 19
10th 22 4 11 7 11
11th 10 12 7 11 9
12th 11 15 17 6 6

55 50 43 42 37 45

TOTAL 272

MHS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
9th 13 18 14 14 19
10th 22 22 18 15 18
11th 9 13 9 18 12
12th 16 17 18 8 19

57 60 70 59 55 68

TOTAL 369



Glasscock, Nickelas Lowell 9
Green, Justin Dean 9
Lopez, Benjamin Landon 9
McAndrews, Nolan Randolph 9
Pendley, Rilee (transferred out of district)9
Steele, Iliana Louise 9
Toman, Julianne Ne'Cole 9
Anderson Jr., Bobby Joe 10
Avrett, Taylor (transferred out of district)10
Brown Jr., Christopher Eric 10
Clayton, Tanner Lee 10
Glasscock, Joshua Charles 10
Graves III, Hollis Lee 10
Heater, Abbigail Jean 10
Higgins, Noah Jakob 10
McClatchey, Ashley LeAnn 10
Mendoza Jr, Martin Cecelio 10
Shaw, Jordin Xavier 10
Smith, Chloe Grace 10
Smith, Kingsley Alexander 10
Stuart, Simon John 10
Suttle, Madison Renee 10
Tacker, Gabriella Elizabeth 10
Tometi, Sean Adebisi 10
Torres, Derrick Austin 10
Turner, Morgan Lynn 10
Vanpool, Grace Kathleen 10
Wallace, Jillian Rose 10
Warren, Christopher Allen 10
Byrd, Destiny Renee 11
Calk, Hunter Don 11
Chapman, Cole Presley 11
Cleveland, Kelsey Lynn 11
Dostillio, Hailey Ann 11
Heater, Kyle Andrew 11
Pierce, Skylar (transferred out of district)11
Pulido Chavez, Emma Natalia 11
Rangel, Laney Grace 11
Webb, Dakota James 11
Embrey, Mary Kathryn Gaishin 12
Fussell, Dillon (transferred out of district)12
Garcia, Shane Lee 12
Honaker, Samantha 12



Mendoza, Hailey Dawn 12
Spurger, Kaellie Marie 12
Threadgill, Elizabeth Diane 12
Tounget, Ashley Ann 12
Wheeler, Stone Lee 12
Winant, Jennifer Marie 12
Wright, Brandy Lynn 12



Mentors Care contract with Midlothian ISD 
 
 

A.  Why MC? 
1. Community involvement currently at each campus 

a. one to one mentor for each student 
 

       Heritage HS – 42 students 
       Midlothian HS – 46 students 

 
statistical data 2019-2020 
1.  100% seniors graduated - even with Covid19  

 
Heritage HS – 7 seniors graduated 
Midlothian HS – 9 seniors graduated 

 
1. Increased (or maintained) credits due to having a mentor 

 
Heritage HS – 93% 
Midlothian HS – 92% 

 
 

2. Increased attendance due to having a mentor 
a. On average cost of $53 per student per day 

 
Heritage HS – 83% 
Midlothian HS – 47% 

 
Contract with Mentors Care insures…. 

1 Will have social worker full time on campus 
2 Recruiting of mentors from the community 
3 Curriculum for mentor and student meetings 
4 Coordination of mentor and student meetings 
5 Extra layer for the staff at each high school  

  
2019-2020 Students at-risk student population address social emotional learning using 
our 4 year 24 Talking points curriculum  

1. At intake of each student, each will be assessed of the 20 social emotional 
indicators 

2. End of each year, student will be re-assessed for social emotional indicators 
to prove improvement  

B. Why increased cost? 
Mentors Care has had increased cost for each campus. 



 
a. Increase in labor cost and cost of retaining employees  
b. Continuing education for staff and mentors 
c. Increase in material cost & office cost 

 
1. Mentors Care has had the cost to MISD considerably lower over the years 

more than other districts due to our connection and heart with Midlothian.  
Increasing the amount of the contract, will bring MISD on average with our 
other districts we serve. 

 
2. Mentors Care continually improves our program to better serve your 

students at Midlothian ISD.  Here are just a few of the new things we 
implemented to serve your students and your community in 2019-2020…. 

 
a. PPE for each office 
b. Quarantine of staff if exposed or sick with Covid19 and staffed our offices 
c. Virtual mentoring created to continue mentoring with safety measures in 

place using Microsoft 365 
a. Each session is recorded and held in the cloud indefinitely 
b. Background created by each before they meet 
c. Coordinator sets up the meeting and closes the meeting 

d. Implemented our data base to Extended Reach 
e. Capture info that MISD will be able to use on how the district is 

addressing the Social Emotional Learning needs of students 
a. Intake interview includes 20 social emotional indicators 
b. At each end of the re-access our progress 

f. We are improving our assistance with students on pathways after 
graduation 

a. Greater relationship with TSTC & other options for our students 
b. Creating a way to monitor what the student is doing after high 

school and recording this in our data base 
- Ex.:  Alumni find and personal relationships with coordinator 

          and mentor 
g. Our staff is engaged in continuing education 
h. We offered a free seminar “Mentor Community Connection” to our 

mentors and all those in our schools and communities  
a. “Self-Care:  Care For Yourself While Caring for Others” 

 
Midlothian ISD  contracts 
 
2020-2021     $70,000 
2021-2022     $84,000 proposed 
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Proposal for Provision of Mentoring Program Services to  
Two High Schools within Midlothian Independent School District 

(For 2021-2022 Academic School Year) 
 

 This Proposal is made to the MIDLOTHIAN INDEPENDENT SCHOOL DISTRICT (the 
“District”), by MENTORS CARE, a tax-exempt 501(c)(3), Texas non-profit corporation 
(“Mentors Care”) for the purpose of specifying the terms and conditions under which Mentors 
Care has agreed to provide the mentoring services more particularly described herein (collectively, 
the “Program Services”) to the District for the benefit of participating students at Midlothian High 
School, and Midlothian Heritage High School  (collectively, the “Schools”, whether one or more) 
during the Term defined herein.      
 

Background 
 
 Mentors Care operates and maintains a syndicated, thriving, proprietary mentoring 
program (the “Program”) which is designed to benefit, influence and change the lives of high 
school students who are at-risk of failing to achieve their full potential due to difficult family, socio-
economic or other circumstances, by connecting them with adult mentors who serve as advocates, 
life-counselors and role models.  Mentors Care and the District each believe that the Program would 
be of benefit to participating students at the School. The District therefore desires to engage 
Mentors Care to implement, maintain and operate the Program at the above-named School, and 
Mentors Care desires to do so subject to the terms and conditions set forth below:  
 

1. Subject to District’s Approval and Adoption of Enabling Budget.  This Proposal is subject 
to the District’s acceptance of the terms and conditions set forth below and adoption of an annual 
budget for each academic school year at issue (each, a “Budget”), which includes funding for the 
Program sufficient to enable the District to compensate Mentors Care in accordance with the terms 
and conditions set forth in Section 3.d. below. 

 
2. Term.  The initial term of the relationship contemplated by this Proposal will coincide with 

the 2021-2022 academic school year for the Schools (the “Initial Term”), excluding summer 
semesters, and holidays  and bad weather days recognized by the District, and other weekdays 
during which the Schools may be closed for any reason.   The Initial Term will commence on the 
first day of such academic school year and continue through the last day of such academic school 
year.   Following the expiration of the Initial Term, the term will automatically renew and extend 
from each successive academic school year to the next (each, a “Renewal Term”), unless and until 
terminated by either party with or without cause upon written notice to the other at any time, or 
superseded by their execution of another proposal or agreement for the academic school year in 
question. (The Initial Term and the Renewal Term are sometimes collectively referred to as the 
“Term”). 

 
Notwithstanding the above, Mentors Care acknowledges and agrees that the automatic renewal 

and extension as it pertains to any future academic school year shall be subject to and contingent 
upon the District’s adoption of a budget which provides funding for the Program Services during 



	
Proposal for Provision of Mentoring Program Services 

Page 2 of 5 
	

the academic school year at issue, which is in an amount greater than the Program Service Fee 
specified in Section 4.d. below, and reasonably acceptable to Mentors Care.   

 
In addition to any other termination or suspension rights which it may have hereunder, Mentors 

Care reserves the right to terminate or suspend the relationship contemplated by this Proposal at 
any time if and as it deems it necessary to do so due to a lack of support from prospective mentors 
and volunteers, qualified and acceptable personnel to staff the Program, and/or funding from grants 
and other  charitable contributions from third parties in an amount sufficient to cover the differential 
between the Program Service Fees which Mentors Care receives from the Districts and schools 
which it serves, and the greater costs and expenses which Mentors Care actually incurs in 
implementing, maintaining and operating the Program for the Districts and schools which it serves.  
In such event, Mentors Care shall refund a pro-rata portion of any prepaid Program Service Fees 
paid by the District under Section 3.d., as soon as reasonably practicable and no later than thirty 
(30) days after any such termination. 

 
3. Mentors Care’s Responsibilities.  During the Term, Mentors Care will: 

 
a. Use its copyrighted, proprietary Program materials and curriculum to implement, 

maintain and operate the Program at the Schools, at no additional cost to the District or to the 
Program participants save and except for the Program Service Fee referenced in Section 3.d. below. 

 
b. Recruit and train mentors for the Program at the Schools, as follows: 
 

i. Solicit and require detailed applications from each prospective mentor.  
 

ii. Provide names,  and drivers licenses or other photographic ID’s issued by an 
agency of the United States of America or the State of Texas, of all  prospective mentors as 
requested by the District and as necessary for the District to conduct such criminal background 
checks and such other investigations as it may deem appropriate at the District’s sole cost and 
expense, and for the District’s subsequent rejection or approval of such prospective mentors as a 
precondition to Mentors Care permitting or allowing any such prospective mentor to interact with 
Program participants on behalf of Mentors Care. The District shall conduct criminal background 
checks of the prospective mentors that are unpaid volunteers in accordance with Section 3.a. below. 

 
iii. Provide one (1) combined training session for all approved mentors assigned to 

Program participants enrolled at the Schools, to be held during the first month after the start of each 
new academic semester during the Term. 

 
c. Work with administrators and staff  in the Schools throughout each day during the 

Term in which school in session to (i) identify students who might benefit from participation in the 
Program, (ii) establish and implement plans to achieve Program objectives for the participating 
school as a whole, and for individual Program participants, as well, and (iii) match Program 
participants with suitable mentors, and thereafter work with and monitor progress of mentors and 
Program participants on a regular basis throughout the school year.   

 
d. Provide an Annual Report to the District’s Board of Trustees or other governing body, 

showing reports & statistics for the then current academic school year, as soon as reasonably 
practicable following the conclusion of each academic school year during the Term, and no later 
than the beginning of the next academic school year.  
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e. Not use any the District’s facilities, computers, telephones, internet or network 
connections to access any obscene or illegal material, and to abide by, and cause its paid Program 
Coordinators (herein so called), employees, mentors and volunteers to abide by the District’s 
policies relating to technology resources.  

 
4. The District’s Responsibilities. During the Term, the District will: 

 
a. Conduct criminal background checks of the prospective mentors and unpaid volunteers 

in accordance with Tex. Educ. Code Section 22.0835 (or its successors), and of the Program 
Coordinators, as well, to the extent that the District deems it necessary or appropriate to do so.  

 
b. Provide Mentors Care with suitable office accommodations at the Schools, together 

with a desk, a credenza and chairs, a desktop computer and telephone, internet connectivity and 
access to the Schools’ computer networks; provided, however, that Mentors Care acknowledges 
and agrees that the District is not leasing any facilities to Mentors Care under this Proposal, and 
shall retain priority of use of any and all school property and facilities.   

 
c. Provide a gathering area nearby and in close proximity to Mentors Care’s assigned 

office accommodations at the Schools, where Mentors Care can meet with mentors and 
participating students, and where mentors and participating students can meet, as well, during 
regularly scheduled meetings.  

 
d. Pay Mentors Care a service fee in the amount of Forty Two Thousand Dollars 

($42,000.00) per each of the Schools listed in the opening paragraph above,  for a total of Eighty 
Four Thousand Dollars ($84,000.00) for the academic school year occurring during the Initial 
Term, and in such other greater amounts as may be reasonably acceptable to Mentors Care in regard 
the academic school years occurring during any Renewal Terms, and as may be specified in the 
District’s approved Budget for any such academic school years and allocated to the funding of the 
Program during the particular academic school year in question (the “Program Service Fee”).  The 
Program Service Fee for each academic school year during the Term shall be due and payable in 
ten (10) equal monthly installments, the first of which shall be due and payable on September 15 
and the last of which shall be due and payable on June 15.  

 
5. Student privacy.  

 
a. “Student Data” includes all personally identifiable information and other non-public 

information related to District students, which is provided by the District to Mentors Care.  
 
b. Mentors Care acknowledges and agrees that: 
 

i. The District will identify and inform Mentors Care of the names of those students 
which the District believes might reasonably be expected to benefit from participating in the 
Program, on or before the third (3rd) week of each academic semester during the Term.  

 
ii. Neither Mentors Care nor any of its Program Coordinators, employees, volunteers 

or mentors will meet with or otherwise promote the benefits of participating in the Program to any 
particular students on a one-on-one basis, unless such students have been recommended by a 
counselor or teacher and their parent or legal guardian has approved of their participation in the 
Program.  In no event, however, should the foregoing be construed as prohibiting Mentors Care 
from promoting the Program to students in general, so long as it does not selectively target specific 
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students who have not otherwise previously been identified by the District as students who might 
benefit from participating in the Program. 

 
iii. Except as to the names of those students whom it believes might reasonably benefit 

from participating in the Program, the District shall not provide Mentors Care with any Student 
Data relating to a particular student, unless and until such time as the student’s parent or legal 
guardian has signed a written consent in such form as the District may reasonably approve or 
prescribe, approving of the student’s involvement in the Program and of the District’s provision or 
disclosure of the student’s information to Mentors Care.  

 
iv. To the extent that the District elects to provide or disclose Student Data to Mentors 

Care or otherwise allow Mentors Care access to any such Student Data through the parent or legal 
guardian’s written consent, all information shall be regarded as “Student Data”.   

 
v. Mentors Care covenants and agrees that:  

 
1. It will not use any Student Data to advertise or market any third party 

products or services to students or their parents, or for any purposes other than those expressly 
referenced in this Proposal. 

 
2. It will not use any Student Data in any manner which is not otherwise 

intended to inure to the benefit of the particular student to whom such information relates. 
 

3. It will keep and hold all Student Data in confidence and not disclose such 
information to any third party, aside from the mentors who are working with the particular 
student(s) to whom such Student Data pertains, and who are bound to maintain the confidentiality 
of such Student Data.  

 
4. It will only collect and use Student Data as necessary in connection with 

its operation of the Program, and except as otherwise expressly provided herein, will not share any 
such Student Data with any third parties without prior written consent of the student and its parent 
or legal guardian, as required by law.  

 
5. Any Student Data held by Mentors Care will be made available to the 

District upon request by the District; provided, that any information which a participating student 
may have provided to Mentors Care directly in confidence shall be shared with that student’s 
counselor within the District.    

 
6. It will ensure that all Student Data in its possession or control are destroyed 

or transferred to the District under the direction of the District when the Student Data is no longer 
needed for the purposes permitted hereunder at the request of the District.  

 
6. Miscellaneous. 

 
a. Choice of Law & Venue. This Proposal shall be governed under the laws of the State 

of Texas and venue for any dispute or litigation arising hereunder shall be in Ellis County, Texas. 
In any adjudication of a claim for breach of contract under this Proposal, reasonable and necessary 
attorneys’ fees that are equitable and just may be awarded to the prevailing party. Otherwise, no 
provision of this Proposal is a waiver of any immunity or defense or consent to suit.  
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b. Immunity.   By signing this Proposal, the District is not waiving any immunities 
provided to the school district by law.  

 
c. Prohibition of Alcohol, Tobacco, Controlled Substances and Firearms. The following 

are prohibited on District property and Mentors Care and Mentors Care’s Program Coordinators, 
employees, volunteers, and mentors shall not bring or use alcohol, tobacco, controlled substances 
and/or firearms on District property as provided by Texas law.  Mentors Care’s Program 
Coordinators, employees, volunteers and mentors shall conduct themselves with proper decorum, 
including adequate dress consistent with the nature of the work being performed. Any sexual 
harassment by Mentors Care’s Program Coordinators, employees, volunteers or mentors is 
prohibited.    

 
d. Binding Agreement.  The terms of this Proposal will not be binding upon either of the 

parties hereto unless and until it has been signed by a duly authorized representative of each of the 
parties below, and an original or copy thereof has been delivered to the other party hereto.   

 
e. Authorized Signature. Each of the undersigned representatives of the parties hereby 

represents and warrants that he or she has been duly authorized to make and enter into the 
relationship and agreement contemplated by this Proposal, and to bind the party which they 
represent to the terms and conditions set forth herein. 

 
In Witness Whereof, the undersigned representatives of each of the parties have executed this 

Proposal in evidence of their mutual agreement to be bound by and adhere to the terms and 
conditions set forth above.  

 
The District:     Mentors Care: 
 
Midlothian Independent    Mentors Care,   
School District     a Texas non-profit corporation  
 
 
By:                                                                                                                               

       Dena Petty,  
Title:____________________________  President & Executive Director 
 
Date:____________________________  Date:____________________________ 

 



Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: May 17, 2021

Item: Update on 2017-18 Communication Audit and overview of 
2021-22 Communication Audit 

Supporting 
Document(s): Electronic:   Yes ☒ No ☐    Hard Copy:  Yes ☐ No ☒

Background 
Information:

In 2017-18, the district initiated a communication audit to 
provide feedback and possible recommendations for 
communication improvement. Approaching five years later and 
with increasing importance of communication with a pandemic 
and other challenges, the communication department plans to 
initiate an updated audit to determine areas of excellence and 
areas of improvement.

Fiscal Impact/Budget 
Function Code:  $14,000

Policy: N/A

District Goal: Build a strong foundation of the MISD culture through 
communication and engagement to empower all stakeholders.

Administration 
Recommended Option: N/A

Motion: Information Only

Presenter: Karen Fitzgerald, Assistant Superintendent



Communication Update
May 17, 2021



● Meet the Communication Team
● 2017-18 Communication Audit Purpose & Findings
● Communication Goals & Progress 
● 2021-22 Communication Audit Purpose & Timeline

Agenda:



● Karen Fitzgerald, Assistant Superintendent of Engagement
● Sheri Brezeale (part-time MEF), Communications Project Manager
● Kyle Kehrwald, Social Media & Communications Coordinator
● Ron Bland, Video Coordinator
● Leo Abramovich, Graphics & Website Coordinator

Communication Team



2017-18 
Communication Audit Overview



Purpose: Evaluate the communication program to provide areas of 
excellence and recommendations for improvement.

● Contracted with National School Public Relations Association 
● Held 13 Focus groups with 136 stakeholders

○ Business leaders & Community
○ Parents
○ Elementary & Secondary Teachers
○ Principals
○ Central Office Administrators
○ Paraprofessionals
○ Board members
○ Students

● Offered survey opportunity with 758 responses

Audit Overview: 2017-18

https://docs.google.com/presentation/d/1VeGNWZv5u1uSudRKeYdzu3mTmTHI_Ll6DzSCqF7gt7I/edit?usp=sharing


2017-18 Audit Recommendations

Link to branding guidelines

https://drive.google.com/file/d/1kUIfY3I9ydwpfGLZss7gL9jMzk_4oQnw/view?usp=sharing


Communication Plan Summary



Mega Goal: Develop a strong brand through our vision and culture that 
positions MISD as the educational choice for staff and parents by the of 2022-23 
school year.

Goal 1: Continue to develop team that values learning collaboration and 
productivity.

Goal 2: Improve staff communication and engagement.

Goal 3: Improve parent communication that increases parent engagement.

Goal 4: Build MISD leaders in and out of the organization that fosters support 
MISD and public education.

Communication Plan Goals

https://docs.google.com/document/d/1Hi_HTuQodNsoVEhZHBWXRV1McZe2TTDPdAgd4Du9Rqk/edit?usp=sharing






● Hold weekly district wide staff meeting offering two options 
● Expand Teacher of the Year celebration to include staff across the district
● Initiate lunch and learns with superintendent 

Goal 2: Staff Communication Milestones



Lunch & Learn: 100% participation unless someone is absent from work 
(Year to Date: 32)

Staff Meetings:

Goal 2: Staff Communication & Engagement Measures



● Leveraging social media engagement
● Developed 2 new and improved websites in four years
● Ongoing MISD Connect open rate
● MISDProud partnership marketing initiative

Goal 3: Parent Communication Milestones



Goal 3:  Parent Communication 
Measures:

30-38%
Open rate for MISD Connect

47%
The largest open rate recorded  

(August 2019 newsletter)



Social media

Goal 3: Measures



Website views

Goal 3: Measures

3,612
Last 30 days: 66

144
Last 30 days: 18

2,687
Last 30 days: 18

Pages published.

Posts published.

Resources created.



● INSIDE MISD leadership initiative 
● Teachers of the Year Ambassadors
● Zoning committees
● Student Advisory Committee
● Parent U sessions

Goal 4: Build MISD leaders in and out of the organization



● INSIDE MISD - 192 on the roster over 3 years
● Teacher Ambassadors providing input on:

○ Serving as COVID campus/teacher representatives
○ Adding voice to employee raises and stipends
○ Developing dual platform virtual efforts for MISD for 2021-22
○ Providing perspective teacher communication tools

● Parent U opportunities online & in-person

Goal 4: Build MISD leaders measures

Avg. 3,000 views INSIDE MISD - 
192 participants



Campaigns



● District communications - 201

● District newsletter - 10 annually (August-May)

● Principal Points - 48 annually

● Social media posts - 3,000+ annually
● Special Events - 10-12 annually (avg.)

● Website updates - weekly (avg)

● Hours of Video footage - 120 hours annually

● Weekly Updates - 48 

● District Staff Meetings - 90
● Pictures taken - 16,000 annually

Year-at-a-Glance



● Best of Category & Gold Star - Career & Technology Communication & 
Marketing Campaign

● Gold Star  - Video production storytelling for Performance Tracker
● Bronze Star - Informational flyer for Performance Tracker 

Recognitions



● Intranet portal or similar system
● New to MISD Parent Initiative

Strategies to Launch



Next Steps



Scope: Review communication plan and initiatives to date and provide 
feedback on areas of excellence and areas for improvement.

● National School Public Relations Association to perform the audit
● Provide survey opportunity for parents and staff
● Include series of focus groups - up to 10

Schedule:

Summer: Preparation for Audit

Fall: October - Focus groups and survey launched

Winter: February - Audit results provided

Spring: March - Audit presented to leadership

2021-22 Communication Audit
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Executive Summary

In the spring of 2015, Dr. Lane Ledbetter joined Midlothian Independent School

District as the district’s 12th Superintendent in its 100+ history. During the Superintendent

Search, the Board of Trustees wanted to seek a transformational leader known for bringing

a school community together to develop a bold and strategic vision to meet the needs of

today’s learners while positioning a public school district for the future.

With MISD’s rapid growth and the need to for a proactive and strategic approach to

sustaining the district’s long legacy of excellence, Dr. Ledbetter’s focus included improving

the following areas:

● Design and implement a community-driven strategic plan

● Partner with staff and community stakeholders to identify what we value most and

how to measure those values (culture and measures beyond STAAR/EOC)

● Improve professional development to include technology integration into the

classroom along with district-level professional development to move the district

forward in the same direction

● Develop and pass the county’s largest and most strategic bond package positioning

the district for its future.

Due to the unprecedented growth and diverse student needs, Dr. Ledbetter laid the

foundation of a listening organization hearing first-hand the needs of its students, teachers,

staff, parents and community. Through this effort, Dr. Ledbetter recognized the following

needs:

● A Strategic plan to serve as a five-year roadmap.
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● Consistent and accessible teacher instructional resources that are timely and

relevant.

● A solid and proactive growth management strategy supported by MISD

stakeholders.

In the fall of 2015, the Board of Trustees, in partnership with the community,

embarked on developing a strategic plan that included a strong vision, core beliefs, goals

and strategies. Throughout the process, about 260 stakeholders including teachers,

principals, parents, staff, business and community leaders developed a plan during a

multi-month process.

Throughout the strategic planning effort, the Communications Department was

forced to shift from a website and newsletter approach to communication to a more robust

and strategic communication approach. Ultimately, this shift was to support MISD’s

strategic plan and to incorporate a two-way model where parents, staff and community

would have a meaningful connection to MISD.

In order to make the shift from a one-way to a two-way model, the Communications

Department developed a comprehensive strategic plan with a mega goal of:

To develop a strong MISD brand through

our vision and culture that

positions our district

as the educational choice for staff and parents.

To achieve the mega goal, four strategic goals are outlined to achieve short- and

long-term results. The strategic goals are:
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1. Continue to develop a strong team that values learning, collaboration and

productivity.

2. Improve staff communication and engagement at the district level.

3. Improve district communication to increase parent engagement at the campus and

district levels.

4. Develop MISD community leaders in and out of the organization that fosters support

for MISD and public education.

As the Communications Team, we recognized we bring value to three key areas:

building culture, building intellectual capacity and building social capacity. Each objective

identifies at least one of these three areas.

Fulfilling the department’s four strategic goals will increase team collaboration that

will accomplish increasing parent, staff and community engagement. The constraints and

barriers that could prevent achieving this goal include outdated modes of communication

when the average age range is 33-36, reactive communication, lack of leadership

participation, and funding.  To accomplish this mega goal, resources and cooperation will be

needed at the executive level including recognizing that results will not be immediate and

supporting risk-taking where engagement models will be tested.

To determine the risks of the change effort, a SWOT analysis identified two

pathways:

Opportunity – Accomplishing the mega goal can redefine engagement across the district,

state and nation.
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Threat – Failing to accomplish the mega goal could result in damaging the district’s

credibility and leaving room for competition.

Supporting this opportunity is essential to moving the Communications Team

forward. For this strategic plan, four Stakeholder groups are identified and analyzed to gain

their support including the superintendent, Board of Trustees, leadership team and

principals. Each of these stakeholder groups are critical to the success of this plan.

Keeping the spirit of engagement, the feedback, monitoring and measuring

component of the plan continues the inclusiveness of stakeholders. With continuous

feedback loops, the Communications Team, in partnership with the appropriate advisory

committee, can determine if we are on the right track for success. Also, the advisory

committee will assist in identifying key metrics they want to utilize for measurement

purposes as they serve as a reporting committee to the community on our successes or

failures. Some of the measurement tools can include: software tools, youth truth survey,

participation numbers on programs and meeting deadlines.

Each element of this strategic plan outlines how the Communications Team will

come together as a highly effective and collaborative team to support the district’s strategic

vision from a one-way to a two-way engagement model where parents, staff and

community feel a deeper connection to MISD.
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MISD’s Strategic Plan

Our Culture

● We are Family

● Celebrate the Power of Diversity

● Honor Relationships

● Unlimited Potential

● Excellence through Purpose

● Midlothian Strong

Vision

Inspiring excellence today to change the world tomorrow.

Mission

The mission of Midlothian ISD is to educate students to empower them to maximize their

potential

Goals

1. Design innovative learning environments while increasing academic rigor

through aligned teaching and learning.

2. Provide a safe and secure learning environment that supports the social and

emotional well-being of our school community.

3. Develop a comprehensive staffing plan to foster innovation, effective

communication and a high performing culture throughout the district.

4. Facilitate a budget process and building designs through allocated district

resources that foster flexible and innovative learning spaces.

https://www.misd.gs/about/our-culture
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5. Build a strong foundation for the MISD culture through communication and

engagement to empower all stakeholders.

The culture, vision, and goals focus on inspiring excellence every day in and out of

the classroom with every student, teacher and staff member. With the advancement of

technology and rapidly changing global business environment, educators and parents can’t

predict what career paths will be available. As a district, we can only prepare students with

the necessary skills required to be successful.

To achieve this Strategic Plan, the Office of Communication and Engagement must

support the implementation of the strategic plan. In order to serve the district, the

department must transform the way it operates. Based upon the data collected, the

expectation was clear – engage the community in communication and partnership efforts.

This is highlighted throughout the Strategic Plan Document.

To achieve the articulated expectations by the community and staff, the Office of

Communication and Engagement operations must shift from a one-way communication

model to a two-way model where parents, staff and community have a meaningful

connection to MISD.

About the Communications Office

In Spring 2017, the communications department was realigned to support the

Superintendent, Board of Trustees and the district by starting with hiring a strategic

thinker and communication trained to support transformation. In the fall of 2017,  a

National School Public Relations audit was commissioned to review current practices, as
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well as make recommendations. The results of this audit were very foundational as the

department did not have structure, a plan or a purpose except when others came to the

office for something needed. Proactive communication was cited as non-existent.

Due to the small staff, the assistant position transitioned to a professional position

to recruit a trained communication professional. This allowed for two full-time employees

and two part-time employees. Based upon staff experience, below outlines the

complementary skills represented in the Office of Communication & Engagement:

● Social media marketing

● Digital journalism

● Partnership development

● Media Relations

● News writing

● Marketing

● Advertising

● Graphic design/art direction

● Copywriting

● Scriptwriting

● Event planning management

● Teaching

As each staff member brings their professional experiences to the department, it is

necessary for all team members to recognize and utilize their skillset among the team. By

capitalizing on each other’s skillset, the department has the ability to bring multiple

perspectives to initiatives and projects, which improves departmental results.

The Shift - Mega Goal and Its MISD Value

Based upon the strategic design effort, the communication team must achieve the

following mega-goal:
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Develop a strong brand through our vision and culture that positions MISD as

the educational choice for staff and parents.

Achieving this goal will have multiple short- and long-term benefits to the district.

The short-term results will be realized within the 2018-19 school year. The long-term

results will be reached after the 2022-23 school year as long as the Office of

Communication & Engagement continues to build upon this goal in subsequent years.

Below outlines the short- and long-term results highlighting the components of the goal.

Short-term Results for Highly Effective and Collaborative Team

Highly Effective and Collaborative Team

1. Maximizes the department’s skillset by bringing each team member’s perspective,

ideas and resources to each initiative and project.

2. Ensures all knowledge and information is shared among the team allowing the

department and team member to achieve success with initiatives and projects.

3. Moves the department to become a learning organization that supports the overall

district mission.

4. Encourages each team member to be proactive in developing ideas, researching and

implementing communication solutions as well as foresee future challenges.

Increased Parent Engagement

1. Parents become vested in understanding and ensuring that the district’s culture,

vision, mission and goals are met.

2. Subscriptions, views, engagement and participation in district electronic forms of

communication increases.
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3. Increase participation in the district leadership program, which grooms future

parent leaders for the district.

4. Increase participation in district feedback opportunities throughout the school year

providing information to administration related to making data-informed decisions.

Increased Staff Engagement

1. Staff becomes vested in modeling the district’s culture and implementing the vision,

mission and goals.

2. Staff is openly sharing their celebrations and challenges.

3. Staff gains a deeper insight into district operations so they are empowered to serve

as key communicators.

Increased Community Engagement

1. Increase the number of school and district partners.

2. Increase development opportunities supporting the district.

3. Increase participation in the district leadership program grooming community

leaders to serve the district including Board of Trustees.

4. Increase participation on feedback opportunities to provide data to leadership.

Long-term Results

Highly Effective and Collaborative Team

1. Become a learning organization where innovation becomes the norm, which

prevents the Office of Communication & Engagement from becoming stagnant.

2. As leadership changes, the communication team can continue to move the

department and district forward in achieving its vision and mission.
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Increased Parent Engagement

1. Parent involvement increases at all schools.

2. Parent participation in district decisions increases allowing for continuous feedback

as it relates to expectations for their children’s education and administrative

priorities.

3. Due to increased parent involvement, student achievement and learning increases.

4. Parent knowledge of district accolades and challenges is demonstrated through

increased voting in elections resulting in positive outcomes for the district.

Increased Staff Engagement

1. Increase staff participation on feedback opportunities to provide data to district

administrators.

2. Increase staff participation during elections that impact the district with outcomes

in favor of MISD.

3. Staff serves as ambassadors for the district.

4. Increasing the participation and scores on engagement survey(s).

Increased Community Engagement

1. Increase the number of diverse community members serving on campus and district

committees.

2. Community members serve as ambassadors for the district in the area they reside.

SWOT Analysis

As the district has engaged the community and staff to develop a strategic plan, it’s
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imperative for leadership and the Office of Communication and Engagement to recognize

the power of our strengths, the opportunities available to demonstrate transformation is

taking place as well as our weaknesses and threats preventing our success. Below is a

SWOT (strengths, weaknesses, opportunities, threats) assessment impacting the district

and department as it relates to the mega goal.

Strengths – District
● Strong Superintendent
● Knowledgeable Leadership
● Highly Qualified Teachers/Staff
● Caring Community
● Educated Community

Strengths – Communications
● Highly Qualified Staff
● Team has a complimentary skill

set
● Team recognizes the talents of

team members
● Employees recognize

communication staff brings value
● Community and staff support

Weaknesses – District
● Lack of sharing strategic plans

among all divisions to ensure
cohesiveness

● Lack of cross-divisional
communication

● Leadership lacks understanding
of strategic and proactive
communication

Weaknesses – Communications
● New team members to education
● Lack of knowledge regarding

strategic communication

Opportunities – District
● Community and business wanting

to be involved in the schools
● Parents are wanting to be

engaged
● Effective marketing can elevate

district status across the state and
nation

Opportunities – Communications
● Redefine communication

practices across the state and
nation

● Streamline and tailor
communication to stakeholders

● Improve engagement at all levels

Threats – District
● Culture, vision, mission and goals

are misunderstood and not
fulfilled

● Community believes the district
failed on its promise

● Staff believes the district failed on
its promise

● Community continues to feel a
lack of connection and an angry
public emerges

Threats – Communications
● Staff feels a lack of connection
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Based upon the SWOT analysis, two pathways emerged:

● Opportunity - Accomplishing the mega goal can increase engagement internal and

externally.

● Threat – Failing to accomplish the mega goal can send a message to staff and

community that the district didn’t keep its promise outlined in the district's strategic

plan.

Stakeholder Analysis

For the purpose of this analysis, four stakeholders are identified. Below is a list of

these stakeholders and their influence.

1. Superintendent of Schools – As the superintendent, Dr. Ledbetter has a

financial and emotional interest in the quality of communication initiatives. These

initiatives are a reflection of  the Board of Trustees and school district’s image. The

better the quality, the more capacity he has to showcase his effectiveness as well as

the quality of the district. His expectation of the Office of Communication and

Engagement is to identify issues and strategize solutions as it relates to protecting

the district’s image. He believes in proactive communication, effective branding and

marketing. Dr. Ledbetter also believes strongly in seeking engagement. His peers,

executive leadership team, principals and Board members heavily influence his

decisions. He listens to their needs and values what they say. He prefers

communication through email or text message. One-to-one communication exists
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when it is critical and email can’t be used due to the issues at hand. Relationships are

extremely important to him. He uses relationships to help him communicate his

messages.

2. Board of Trustees – Seven elected officials make-up the Board of Trustees. Each

Board term is three years with an election every May when a possibility of two seats

can turnover. A part of the Board member’s role is to serve as a bridge between the

district and community. This “bridge” is to serve as a key communicator sharing

success stories and district challenges. Board members want to be aware of

communication project initiatives and want feedback from the community. They also

want to be aware of district challenges. The communication process is structured –

from the Superintendent to the Board.  At times, Board members can call me directly,

but that contact is minimal.

3. Executive Leadership – The executive leadership team comprised of five individuals

who are responsible for leading their respective divisions. All of these members have

a vested interest in the performance of the Office of Communication and

Engagement. They see the office as essential in communicating the district’s vision,

mission, culture, goals and critical information to staff, parents and community. They

see the office as an asset. The information they seek includes the latest news

regarding education, information as it relates to community and political issues,

strategies to help them plan and communicate initiatives. They prefer to receive

information through text, email, face-to-face or phone call depending on the

information that needs to be provided. This stakeholder group has the most
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influence up and down the organizational hierarchy. They want and need

communication direction and desire input.

4. School Principals – Principals are emotionally vested in their positions and the

Office of Communication and Engagement work. Projects from the Office of

Communication and Engagement provide assistance to communicate with their

staff, students, parents and local community. They are motivated by what helps their

students achieve success and want their success stories told.

Strategic Goals, Objectives, Strategies and Tactics to Achieving the Mega Goal

As mentioned, the team recognizes that our role is to support the district in shifting

to an engagement culture in and out of the organization. To ensure we support the district’s

shift, each objective focuses on at least one of the following: shifting the culture, building

social capacity and building intellectual capacity. Below lists the mega goal, strategic goals,

objectives, strategies and tactics.

Mega Goal: Develop a strong brand through our vision and culture that positions MISD as the

educational choice for staff and parents.

Highly Effective, Collaborative Team Learning

Strategic Goal #1 – Build a team that is highly effective, collaborative as well as values

team learning.

❖ Issue Analysis: The Office of Communication and Engagement is a lean team. Our

team’s purpose is to support the district’s approved strategic plan.
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● Objective 1.1 – Building Intellectual Capacity: Establish and define a shared

vision, mission and goals among staff members in the Office of Communication and

Engagement that are aligned with the district’s core beliefs, vision and mission by

June 2018.

o Strategy 1.1.1: Provide a foundation for effective teamwork.

o Strategy 1.1.2: Leverage skills among team members to produce quality

communication tools and resources.

o Strategy 1.1.3: Position the team as an asset to support department and

campus goals/initiatives.

o Strategy 1.1.4: Establish project management protocols.

Parent Engagement

Strategic Goal #2 – Improve district communication to increase parent engagement

at the campus and district levels.

❖ Issue Analysis: Utilizing the 2017-18 National School Public Relations

communication audit and strategic plan input, parents expressed their desire to

have a deeper understanding of what is taught and how they can help their children

learn. Parents also shared they wanted to understand school district operations and

how it makes educational and business decisions. While they recognized the district

does communicate, they wanted to know how issues affected them and their tax

dollars as well as have confidence in those making these decisions. This strategic

goal focuses on the following:
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● Building relationships

● Tailoring communication

● Establishing credibility

● Validating the district’s excellence

● Objective 2.1 – Building Social and Intellectual Capacity: Evaluate and redesign a

parent learning engagement program that reflects their needs to make quality

educational decisions for their children by 2022-23.

o Strategy #2.1.1: Build an engagement framework that benefits both parent

and school.

▪ Tactic #2.1.1.1: Assess parent and principal engagement needs by

November 1, 2020.

▪ Tactic #2.1.1.2: Establish a principal-parent advisory committee to

review assessments, identify themes and gaps, and establish

engagement priorities by February 2021.

▪ Tactic #2.1.1.3: Capitalize on the advisory committee to exchange

ideas and incorporate them into the framework by May 2021.

▪ Tactic #2.1.1.4: Together, create an implementation timeline

identifying milestones by June 2021.

▪ Tactic #2.1.1.5: Collaborate with a parent advisory committee to

establish a metrics system by June 2021.

▪ Tactic #2.1.1.6: Allocate resources for the program by July 2021.
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▪ Tactic #2.1.1.7: Develop collateral necessary to promote the program

by August 2021.

▪ Tactic #2.1.1.8: Establish a three-time per year reporting system to

provide updates to parents and principals with a launch date by

January 2022.

o Strategy #2.1.2: Develop a promotional campaign communicating the

importance of parent engagement and its link to student achievement that

aligns with the Strategy 2.1.1.

▪ Tactic #2.1.2.1: In partnership to assess parent messaging, develop a

marketing campaign that accompanies Strategy 2.1.1 by August 2022

along with volunteering opportunities to support MISD public schools.

▪ Tactic #2.1.2.2: Utilize the Raptor system on campuses to track

parent involvement hours to celebrate the service contributions that

parents make to the MISD schools beginning August 20, 2021.

Objective 2.2 – Building Social Capacity: Develop and implement a more robust parent

communication system reaching all parents to provide the latest information and crisis

communication.

o Strategy #2.2.1: Develop a crisis communication protocol.

▪ Tactic #2.2.1.1: Outline all communication tools and use for crisis

communication by August 2018.

▪ Tactic #2.1.1.2: Partner with technology to pull distribution lists for

immediate use by the end of August 2018.



20
Karen Permetti Building a Learning and Results-Driven Team

▪ Tactic #2.1.1.3: Outline communication staff responsibilities in crisis

communication by August 2018.

▪ Tactic #2.1.1.4: After each situation, review best practices to make

improvements; ongoing.

● Objective 2.3 Building Social Capacity – Develop a new MISD parent network to

expand communication and brand loyalty.

o Strategy #2.3.1– Foster deeper and meaningful parent relationships through

face-to-face communication to achieve short- and long-term results by

establishing a parent “new to MISD parent navigator network” by fall 2020.

▪ Tactic #2.3.1.1: Hold welcome to MISD “Coffees” at key times

throughout the year targeted to new parents to learn about MISD and

build neighborhood connections (ongoing).

▪ Tactic #2.3.1.2: Utilize the invitation lists to continue to communicate

upcoming issues from the Superintendent where these parents can be

effective community communicators (ongoing).

o Strategy #2.3.2: Build parent leaders who want to become involved at the

district level.

▪ Tactic #2.3.2.1: Launch Inside MISD leadership program and expand

it to include a parent from every campus by September 2018.

▪ Tactic #2.3.2.2: Incorporate follow up opportunities between the

monthly sessions by October 2018.
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▪ Tactic #2.3.2.3: Work with each leadership graduate to find a place

within the district where they can contribute or remain engaged in

district initiatives by May 2018.

● Objective 2.4 – Building Social Capacity: Increase communication to all parents

leveraging all communication mediums and tools that promote successes and share

timely information.

o Strategy #2.4.1 – Establish a monthly Connections Newsletter distributed after

each Board meeting.

▪ Tactic #2.4.1.1: Establish an editorial process for each newsletter by

September 2019.

▪ Tactic #2.4.1.2: Partner with technology to pull email addresses for

every parent to receive the newsletter electronically by September 2019.

▪ Tactic #2.4.1.3: Review monthly Board meeting agendas to identify key

issues that need to be included in the newsletter by September 2019.

▪ Tactic #2.4.1.4: Develop newsletter brand and template aligned with

MISD’s brand by September 2019.

● Objective 2.5 – Building Social Capacity: Utilize video to tell our own district news

stories.

o Strategy #2.5.1: Leverage the excellence happening in our schools and

classrooms by using video to tell our own news stories.

▪ Tactic #2.5.1.1: Work to expand the videographer position to serve as a

“digital journalist”; timing appropriate for MISD.
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▪ Tactic #2.5.1.2: Collaborate with part-time videographer to identify

stories better suited for MISD vs. traditional media and incorporate them

into the media relations editorial calendar by September 2018.

▪ Tactic #2.5.1.3: Incorporate video stories on project board by September

2018.

▪ Tactic #2.5.1.4: Establish a robust YouTube MISD channel and distribute

news stories via all social media by September 2018.

▪ Tactic # 2.5.1.5: Track views for each video to monitor viewership and to

determine methods to grow viewership beginning with the October 2018.

▪ Tactic #2.5.1.6: Include video tracking efforts in media relations report

beginning 2018-19 school year.

● Objective 2.5: Building social and intellectual capacity: Improve social media

presence as an opportunity to communicate and market across all platforms.

o Strategy 2.5.1: Develop a social media strategy that increases likes and

followers on all social media.

▪ Tactic 2.5.1.1: Research and use software that allows for simple social

media postings across all MISD platforms that includes a monitor,

evaluation and measurement tool by September 2019.

▪ Tactic 2.5.1.2: Rebrand all platforms that align with the new logo and

vision of the district by September 2018.
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▪ Tactic 2.5.1.3: Launch a social media editorial calendar to streamline

communication, awareness campaigns and other promotional efforts by

September 2018.

● Objective 2.6: Building Intellectual Capacity: Launch a blog to promote the vision of

the district and market the talent in MISD.

o Strategy 2.6.1: Leverage a blog site to inform, promote or highlight specific

initiatives and issues in MISD using our district’s own talent as a way to

showcase the quality staff we have educating our children.

▪ Tactic 2.6.1.1: Research and design a blog site for launch in October

2020.

▪ Tactic 2.6.1.2: Develop an editorial calendar aligned to district issues,

challenges and initiatives; ongoing.

▪ Tactic 2.6.1.3: Leverage talent in the district to serve as guest bloggers

showcasing the depth of talent in MISD; ongoing.

▪ Tactic: 2.6.1.4: Cross promote on social platforms, email and newsletter;

ongoing.

Staff Engagement

Strategic Goal #3: Improve staff communication and engagement at the district level.

❖ Issue Analysis: Historically, the district hasn’t excelled at internal employee

recognition or communication. The principal or supervisor has been responsible for

both, which allows for fractured communication, recognition and engagement across

the district. Data collected during the National School Public Relations audit, staff
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expressed the need for consistent communication as different campuses received

different amounts of communication based on campus leadership. This strategic

goal addresses:

● Align recognition efforts to meet district core beliefs and vision

● Improve communication by addressing the purpose and benefit

● Establish district relationships beyond the campus principal or supervisor

● Objective 3.1 – Building Social Capacity: Align district awards program with the

district’s new vision by end of May 2019.

o Strategy #3.3.1: Modify the Employee of the Year program to reflect the

actions and behaviors outlined in the district’s strategic plan.

▪ Tactic #3.3.1.1: Gather feedback from the leadership team including

principals and teachers to identify employee award categories by

October 2019.

▪ Tactic #3.3.1.2: Gather feedback and input for improvement

regarding Teacher of the Year Banquet May 2018-Sept. 18.

▪ Tactic #3.3.1.3: Develop a program and present it to the committee,

leadership team for feedback and support by October 2019.

▪ Tactic #3.3.1.4: Launch the new program in November 2019.

▪ Tactic #3.3.1.5: Incorporate evaluation metrics to seek feedback after

the awards dinner from staff that participated in the program by May

2019.
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▪ Tactic #3.3.1.6: Utilize input to evaluate the feedback and assist in

determining appropriate modifications by July 1, 2019.

o Strategy #3.1.2: Capitalize on the synergy of the new strategic plan and

rebranding effort.

▪ Tactic #3.1.2.1: Create a video(s) that showcases the values, vision

and mission in action by May 2019.

▪ Tactic #3.1.2.2: Work to align district brand, culture, campus logos by

July 2020.

▪ Tactic #3.1.2.3: Develop branding guidelines by July 2020.

o Strategy #3.1.3: Support district in its initiatives as outlined in the district’s

strategic plan or as issues arise.

▪ Tactic: #3.1.3.1: Annually outline needs from strategic plan and

departments.

▪ Tactic: #3.1.3.2: Develop a project timeline to support these

initiatives.

● Objective 3.2 – Building Social Capacity: Develop and implement a peer-to-peer

recognition program that motivates and empowers employees to live out the

district’s new values by August 2020.

o Strategy #3.2.1: Assist the district in its effort to shift to an engagement

culture where employees feel a part of a culture-based organization.

▪ Tactic #3.2.1.1: Research peer-to-peer recognition programs that

work for companies that are values-based by October 2020.
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▪ Tactic #3.2.1.2: Utilizing the awards committee, share the research

and brainstorm how we can incorporate a values-based peer-to-peer

program that is reflective of our strategic plan by December 2020.

▪ Tactic #3.2.1.3: Design how to incorporate peer-to-peer recognition

opportunities within campuses and departments by January 2020.

▪ Tactic #3.2.1.4: Launch effort in August 2020.

o Strategy #3.2.2: Improve communication to all staff that addresses the

inconsistent communication within campuses and departments.

▪ Tactic #3.2.2.1: Launch a weekly district wide staff meeting using

digital platforms sharing key information as well as informing about

upcoming issues and challenges by September 2019.

▪ Tactic #3.2.2.2: Incorporate systems to record and post staff

meetings for employees by September 2019.

▪ Tactic #3.2.2.3: Establish cabinet meeting protocols to develop staff

meeting agendas September 2019.

● Objective 3.3 – Building Intellectual Capacity: Build teacher communication

leaders to improve district communication efforts at the campus community level.

o Strategy #3.3.1: Provide opportunities for teachers and staff to understand

the school district as an enterprise with our teacher ambassadors (teachers

of the year).
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▪ Tactic #3.3.1.1: Create an internal leadership program with our

teachers of the year in the inner workings of the school district by

October 2018.

▪ Tactic #3.3.1.2: Align monthly meetings to district issues for feedback

by October 2018.

▪ Tactic #3.3.1.3: Partner with cabinet to identify areas that would be

beneficial to hear from teachers related to issues and challenges in the

district by October 2018.

▪ Tactic #3.3.1.4: Work with principals for teachers of the year to serve

as communicators back to staff on topics issues and discussed by

October 2018.

● Objective 3.4 – Building Intellectual Capacity: Improve superintendent and

teacher/staff relationships with face-to-face communication.

o Strategy #3.4.1: Continue to position MISD as a listening and learning

organization from top-down and down-up.

▪ Tactic #3.4.1.1: Partner with principals and supervisors to launch

lunch and learn series by September 2017.

▪ Tactic #3.4.1.2: Establish schedules, invitations, to highlight

opportunities and attendance to visit with the superintendent by

September 2017.

▪ Tactic #3.4.1.3: Establish a closing feedback loop after each lunch and

learn by September 2017.
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▪ Tactic #3.4.1.4: Track themes to identify and proactively solve issues

and challenges faced by teachers and staff.

Community Engagement

Strategic goal #4: Build a MISD community leader initiative that is targeted to local

businesses, elected officials, and citizens.

❖ Issue Analysis: Based upon the district’s strategic plan focused on the importance

of community, this goal addresses:

● Identifying and galvanizing available resources

● Establishing relationships beyond district parents

● Developing relationships with elected officials who make comments and

decisions about public education that impact the district

● Objective 4.1 – Building Social Capacity: Research, develop and implement

business partnership program by May 2021.

o Strategy #4.1.1: As part of the strategic plan, the community’s expectation is

for the district to leverage community resources. By utilizing these resources,

a partnership program allows the district to engage in multiple ways to

become a part of the district.

▪ Tactic #4.1.1.1: Research best practices on business partnership

programs by July 2019.

▪ Tactic #4.1.1.2: Establish a Partnership Advisory Steering Committee

comprised of business owners, elected officials, chambers of
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commerce members and key district leaders to share ideas and create

a program that reflects the district’s strategic design by August 2019.

▪ Tactic #4.1.1.3: Establish a metrics system in partnership with the

Advisory Committee to determine effectiveness of the program by

August 2020.

▪ Tactic #4.1.1.4: Work with Partnership Advisory Steering Committee

to develop partnership agreements to ensure commitments are

understood by April 1, 2021.

▪ Tactic #4.1.1.5: Develop a name for the program and collateral

required to promote and recruit partnership efforts May 2020.

▪ Tactic #4.1.1.6: Work with steering committee to identify key

partners to launch the program by May 2020.

▪ Tactic #4.1.1.7: Utilize the Steering Committee to serve as a speaker’s

bureau to promote and recruit business partnerships by May 2020.

▪ Tactic #4.1.1.8: Acquire specialized software that allows the district

to track partnerships and contributions by August 2020.

▪ Tactic #4.1.1.9: Launch partnership program August 2020.

▪ Tactic #4.1.1.10: Seek feedback every six months from campuses and

partners to ensure commitments are kept as well as identify what is

working and not to make the program seamless and beneficial by

February/March 2021.
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▪ Tactic #4.1.1.11: Establish an annual reporting tool that

communicates the effectiveness of partnerships by May 2021.

▪ Tactic #4.1.1.12: Incorporate an annual partnership thank you event

where leadership team and Board of Trustees can publicly

acknowledge partnership contributions by May 2021.

▪ Tactic #4.1.1.13: Sustain the Partnership Advisory Committee to

continue to bring recommendations to the program and assist in

recruitment of new businesses as well as evaluate the success of the

program annually by May 2021.

▪ Tactic #4.1.1.14: Make changes as appropriate based upon the

metrics and partnership advisory suggestions by June 2021.

● Objective 4.2 – Building Social and Intellectual Capacity: Improve

communication and two-way engagement with elected officials who make decisions

about education and MISD by May 1, 2013.

o Strategy #4.2.1: Develop an outreach initiative that simplifies and improves

communication to all municipalities the district serves during a time that is

appropriate with the Board of Trustees.

▪ Tactic #4.3.1.1: Leverage the district’s Cities and Schools event by

identifying areas to collaborate and support including resolutions

supporting legislative agendas.
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▪ Tactic #4.3.1.2: Expand the event to include Chambers of Commerce

president's, city managers and national elected officials representing the

district.

▪ Tactic #4.3.1.3: Utilize the event to communicate specific initiatives

including demographic changes, budget challenges and updates on

strategic plan.

▪ Tactic #4.3.1.4: Highlight student programs into the events where

appropriate such as the ‘culinary arts’ program to cater the event.

▪ Tactic #4.3.1.5: Capitalize the event by inviting the press to cover the

event to assist communicating to all constituents the district’s initiative.

o Strategy #4.3.2: Build and sustain a relationship with elected officials who make

education policy decisions.

▪ Tactic #4.3.2.1: Launch a strategic outreach effort in partnership with

our Board of Trustees event that brings elected officials into our schools

by October 2021.

▪ Tactic #4.3.2.2: Utilize the legislative event to provide district update,

share challenges and success stories related to policies approved by

elected officials.

▪ Tactic #4.3.2.1: Invite political advisors to attend to educate them on the

district and constituents as it aligns to the outreach efforts.

▪ Tactic #4.3.2.2: Continue to schedule legislative visits during legislative

sessions to address political agendas that negatively impact MISD.
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● Objective 4.3: Continue connecting with realtors to share up-to-date information.

o Strategy 4.3.1: Annually hold a realtor luncheon to share the latest MISD

offerings along with zoning plans (ongoing).

▪ Tactic 4.3.1.1: Partner with realtors to connect and invite them to lunch.

▪ Tactic 4.3.1.2: Provide the latest resources to realtors to simply school

search and marketing materials.

▪ Tactic 4.3.1.3: Establish a dialogue to hear feedback from clients on

“things needed” or other important information for district improvement.

Implementation

To execute the overall plan, the implementation timetable identifies the milestones,

due dates, individuals responsible, metrics and key actions. Based upon guiding coalition

outcomes, metrics and key actions are subject to change.

Milestone Due Date Lead Related Metric(s) Key Actions
Goal 1: Collaborative
and Effective Team
● Retreat
● Restructure of staff

meetings

June 1, 2017
June 1, 2017

Karen
Permetti

● Agreement on
shared
outcomes

● Identify Retreat
dates

● Agreement on
outcomes

● Project timelines
and align
responsibilities

Goal 2: Improve district
communication,
engagement at
campus/district levels
● Parent Learning

Program
o Completion of

assessment
o Advisory

committee
kickoff

November 2020

November 2020

Karen
Permetti
Jamie
McNulty

● Six-month
evaluation(s)

● Increase in
parent
volunteers
(Raptor
system)

● Develop assessment
● Establish committee
● Set meeting dates,

agendas, timelines
● Development of

Framework
● Principal support
● Completion of

Collateral
● Program launch
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o Framework
completion

o Collateral
completion

o Program launch

● Communications:
o e-newsletters

o blogs
o Social Media

Plan

● Parent Network
o Launch INSIDE

Program

o New to MISD
Coffees

● Video Production
o Editorial

Calendar
o Production

Schedule

July 2021

September 2019
September 2019

October 2019

Fall 2020

August 2019

August 2019

Karen
Permetti
Kyle
Kehrwal
d

Karen
Permetti,
Jamie
McNulty
Kyle
Kehrwal
d

Karen
Peremett
i
Jamie
McNulty

Karen
Permetti
Jamie
McNulty
Ron
Bland
Kyle
Kehrwal
d

● Metric
developed by
committee

● Blog/web
traffic

● Number of
Likes

● Open rates

● Membership
retention

● Membership
feedback

● Retain
involvement
after program
ends

● Feedback
from
participants

● Increased
participation
on committee

● Number of
views for
video

● Parent,
principal,
leadership
feedback

● Launch of blogs,
e-newsletters

● Completion of social
media plan

● Collaborate with
principals to identify
parents

● Collaborate with
principals for invite
list

● Follow-up
communications
from staff

● Identify key stories
for video

● Completion of media
contacts

● Completion of
Editorial

● Tracking views
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Goal 3: Improve staff
communication and
engagement
● Align district awards

program to strategic
design
o Develop

program
framework,
seek feedback
from
stakeholders

o Develop
collateral

o Communicate/
launch program

● Teacher leaders
o Outline teacher

leadership
program

o Identify teacher
participants

o Collaborate
with principals
and HRs for
substitutes

o Program launch

● District staff
meeting
o Establish

meeting
calendar aligned
with initiatives

● Lunch and Learns

October 2019

November 2019

Fall 2018

September 2019

September 2019

Karen
Permetti,
Kyle
Kehrwal
d, Jamie
McNulty,
Ron
Bland

Karen
Permetti
Lane
Ledbette
r
Cabinet

Karen
Permetti,
Lane
Ledbette
r
Cabinet

Stakeholder
feedback
● End-of-year

event survey
● Regional/stat

e Teacher of
the Year
recipients

● Survey
teacher
leaders

● Increasing
viewership
and
participation

● YT survey
results

● Participation/
attendance

● Development of
awards program

● Launch of program
● Feedback of

program

● Establishing roster
● Collaborating with

principals
● Creating year-long

program with
curriculum

● Collaborate with
superintendent &
leadership

● key themes
across campuses
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Karen
Permetti
LaneLed
better

● Input
collected

● YT survey

● key themes
across
departments

Goal 4: Community
engagement
● Business

Partnership
Program
o Completion of

partnership
program
research

o Establish
Committee

o Develop
Framework

o Develop
partnership
agreements

o Develop
collateral

o Acquire
software

o Launch program

● Elected officials
o Cities and

Schools
o Legislative visits

▪ Campus
visits

▪ Legislative
session

July 2019

August 2019

April 2020

May 2020

TBD

Karen
Permetti
Jamie
McNulty

Karen
Permetti,
Lane
Ledbette
r
Board of
Trustees

● Increased
number of
partnerships

● Increased
number of
volunteers

● Increase in
attendance

● Positive press
coverage

● Partnership data
collection

● Collaboration with
advisory committee

● Program
development

● Sustaining advisory
committee
engagement

● Program launch
● Program feedback

● Collaboration
with
superintendent
and policy
advisors
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In addition to following the implementation timeline, the Communications Team will

need to discuss strategic abandonment on initiatives not a part of this plan or do not bring

value to the strategic goals. Strategic abandonment will occur after the team has a deep

understanding of the mega goal and strategic goals.

Another implementation component is the budget. The timeline does not have a

budget line item, which will be added in the near future. As the team identifies projects that

should be abandoned, those budget dollars will support the objectives in this plan. During

the upcoming budget meetings, additional dollars will be requested.

Communication

The Office of Communication and Engagement has a sense of urgency – it must show

that transformation is happening within two years. At the end of the district’s strategic

plan, the Strategic Planning Team will evaluate the district’s progress. The communication

plan is ambitious and this urgency must be communicated to district leadership and the

Office of Communication and Engagement staff. Because of this urgency, the strategic

goals, objectives and tactics section has communication strategies outlined. As mentioned

in the stakeholder analysis, the district serves approximately 10 stakeholder groups. Each

stakeholder has varying levels of vested interest in MISD. In order to tailor the message to

the appropriate stakeholder effectively, the key message and communication medium will

evolve with this plan.

Outlining each communication strategy in relationship to each initiative allows for

better monitoring and testing of messages. Most of the communication is face-to-face for
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better results. During face-to-face communication, the identified audience has an

opportunity to ask questions for clarification.

By capitalizing on utilizing the guiding coalitions and various committees within this

strategic plan, the district is establishing significant relationships allowing for a strong

“navigator” system. This navigator approach allows the district to sustain relationships by

regularly communicating through committees and electronically. In turn, our navigators

will be well informed and encouraged to share information within their circle of friends,

relatives and neighbors.

In addition to establishing a navigator network, the strategic plan itemizes collateral

and communication resources. The collateral can assist in providing information

face-to-face and electronically. The goal is to create collateral in an easy to read format to

get questions answered.

Feedback

One of the central themes of this strategic plan is inclusiveness with all district key

stakeholders. Each major initiative includes bringing stakeholders together to dialogue

about improvement.

These stakeholder committees that are established will have the opportunity to

share their needs, concerns, suggestions as well as friends’ and neighbors’ input. Together,

committee members will work together to align and identify priorities including desired

results.
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In the spirit of ongoing feedback, various methods will be used to gain feedback

from surveys and face-to-face opportunities. Throughout the feedback process, senior

leadership will participate to help make improvements.

Monitoring

As part of the monitoring process, there are two key components including project

timelines and feedback data. In partnership with advisory committees, timelines will be

established. This is also outlined in the tactical portions of the strategic plan.

Each initiative has a six- to eight-month reporting tool where committee members

and stakeholders will receive status reports. Additionally, the communication team will

incorporate other feedback systems measuring social media, open rates, as well as survey

opportunities. Incorporating routine feedback opportunities, the Office of Communication

and Engagement can review the data to ensure we are on target achieving the results

desired throughout the implementation process. We can also utilize feedback to make

adjustments where necessary preventing missed opportunities and outcomes.

By systematically seeking feedback, the department will have fresh data to

determine if our initiatives are effective. Also, consistent new data can help the department

to predict trends and review systems.

Key metrics to observe as we move forward with the strategic plan includes:

● Diversity on committees

o Representation elementary feeders

o Committee member retention

o New citizen involvement
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● Participation throughout the survey process

● Input from surveys

● Parent and staff complaints to principals and leadership team about the delay or

lack of information

Overall, gathering feedback and monitoring results will be the responsibility of the

entire Office of Communication and Engagement. Our responsibility is to identify areas of

improvement and successes during the staff meeting. Based upon feedback, adjustments

may be made to fit specific zones or stakeholder groups.

Measurement

To determine if the strategic plan is effective, third-party measurement tools will be

utilized. Specific measurement tools are identified in the strategy and tactical portions of

the strategic plan. However, the tools that will be used include:

● Culture & Climate Survey results

o Did staff results improve compared to baseline data?

o Did district engagement results improve each year since the baseline data?

o Did student engagement results improve each year since the baseline data?

● Political Polling - To incorporate at some point within the implementation of the

plan.

o Did the political polling data about the district’s reputation improve since

baseline data?

o Did the political polling data about district communication improve since

baseline data?
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o Did the political polling data about district engagement improve since

baseline data?

o Did the political polling data about voter participation improve since baseline

data?

● Participation numbers

o Did the number of business partnerships grow annually?

o Did the number of community members participating on district committees’

increase? Annually, did new participants join committees?

● Software tools

o Likes increase?

o Following increase?

o Engagement increase?

● Timelines

o Did the committee develop a comprehensive timeline and was there

agreement among the members?

o Did we meet timeline targets?

o Were we on, over or under budget?

As the Office of Communication and Engagement transforms how it operates as a

team, communicates to the community and staff as well as engage stakeholders there are

multiple tools to measure results. In reporting results, there are two pieces of essential

information that must be included in measurement reports: the data and identified

stakeholder groups that participated in the decision making process.
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Conclusion

With a 100-year history, MISD has sustained a culture where parents, staff and

community expressed their desire to be a part of the district. Dr. Ledbetter was hired as a

visionary superintendent to change the district where stakeholders would feel they are

engaged and could be part of the decision-making process.

Within Dr. Ledbetter’s first year, he launched the district’s transformation effort by

bringing in the community to share their expectations and desires for their children. As part

of this transformational effort, a Strategic Planning Team came together to develop a new

vision, mission, core beliefs and goals. Based upon the team’s work, the Office of

Communication and Engagement must transform how it operates to support the district’s

implementation of the strategic plan.

As the district moved to embrace the change effort, the Office of Communication and

Engagement staff, the team recognized it must support the strategic plan by assisting the

shift to an engagement and collaboration culture. In essence, we help build culture as well

as build intellectual and social capacity.

To provide the required support, the Office of Communication and Engagement mega

goal is: Develop a strong brand through our vision and culture that positions MISD

as the educational choice for staff and parents.

At the end of 2018 school year, the MISD transformational effort will be in progress.

Therefore, this strategic plan is ambitious. This plan also outlines communication

strategies and an implementation timeline provides a “plan-at-a-glance” communication

tool.
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To ensure success, ongoing feedback loops are intertwined in all of the tactics to

identify key opportunities to leverage initiatives or incorporate contingencies.

As part of the committee process, members will develop what they believe defines

success as well as include available measuring tools. This effort continues to foster a

deep engagement and ownership of the district. Overall, this entire strategic plan

focuses on building a highly effective and collaborative team, which will continue to

learn and grow as a department resulting in increased parent, staff and community

engagement.

Sample of Initiative support:

● 1:1 engagement and communication

● Bond 2016 communication & support

● Cultural tenets

● Website migration twice for web browsing improvement

● Back to School campaigns; Pre-K & Kinder Campaigns

● COVID back to school and ongoing communication support

● The MILE/CTE promotions and outreach

● See it Hear it Stop it campaign

● Zoning facilitation and communication

● Diversity council support
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