Agenda
Midlothian ISD
Board of Trustees Regular Meeting
L.A. Mills Administration Building
100 Walter Stephenson Road
Midlothian, Texas 76065

January 19, 2021 - 5:00 PM

A Regular Meeting of the Board of Trustees of Midlothian ISD will be held January 19, 2021, beginning
at 5:00 PM.

The subjects to be discussed or considered, or upon which any formal action may be taken are listed on
the agenda, which is attached to, and made a part of this Notice. Items do not have to be taken in the
order shown on this meeting notice.

PUBLIC COMMENT - Public comments related to this meeting will be accepted in person and virtually,
in accordance with the Open Meetings Act and Local District Policy, BED(LOCAL). Members of the
public wishing to address the Board during the public comment portion of this regular meeting shall be
limited to five minutes.

Individuals wishing to speak remotely, should complete an online Public Comment Form for virtual

participation prior to 4:00 pm on January 19, 2021. Please note: Comments will not be read into the
record. Those participating virtually will be admitted to the meeting at the designated time to speak via
the Zoom link with meeting ID: 821 0648 9872. In-person participants must sign in and complete a
"Public Comment Participation Form" and present it to the Board President or designee by 5:20 p.m.
on January 19, 2021. If a completed form for public comment is not received by the applicable
deadline posted, the individual will not be able to participate in public comment at this meeting.

1. CALL TO ORDER
A. Announcement by the presiding officer that a quorum of Board members is present, that the
meeting has been duly called, and that notice of the meeting has been posted in accordance with
the Texas Open Meetings Act, Texas Government Code Chapter 551
2. CLOSED SESSION as authorized by the Texas Open Meetings Act, Texas Government Code
Chapter 551.
A. Consideration of Personnel, Texas Government Codes 551.074 - Resignations, Terminations,
and Non-renewals of Professional Employees, Employment, Leaves of Absences, Personnel
Issues
1. Consider and Discuss Recommendation for the Position of Midlothian High School
Principal
B. Consider Purchase, Exchange, Lease, or Value of Real Property 551.072
C. Pursuant to Texas Government Code Sections 551.071, to consult with the District's attorney,
in person or by phone, on a matter in which the duty of the attorney to the district under the
Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts
with Chapter 551 of the Texas Local Government Code, including a specific discussion
regarding the election of Board Officers
D. . Pursuant to Texas Government Code Sections 551.074 for the purpose of considering the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public
officer, employee, or to hear complaints or charges against a public officer or employee,


https://forms.gle/2ej5aor7hAFLrzru5
https://misd-gs.zoom.us/j/82106489872

including a specific discussion regarding the election of Board Officers
E. Students, Texas Government Code 551.082, 551.0821
1. Discipline Issues
2. Non-Discipline Issues
F. Safety and Security, Texas Government Code Chapter 551.076
3. RECONVENE TO OPEN SESSION
4. INTRODUCTION OF MEETING
A. Invocation
B. Pledges of Allegiance - Baxter Honor Council
5. PRESENTATIONS / RECOGNITIONS
A. School Board Recognition and Resolution 4
B. Mentor Recognitions 6
6. PUBLIC COMMENT - Members of the public may address the Board during the public comment
portion of the board meeting in accordance with Board policy BED (LOCAL). Individuals wishing to
speak shall follow the procedures outlined above
7. CONSENT AGENDA
A. Consider Meeting Minutes

1. December 2, 2020 - Special Meeting Minutes 8
2. December 14, 2020 - Regular Meeting Minutes 10
3. January 11, 2021 - Special Meeting Minutes 15
B. Quarterly Investment Report 18
C. Consider and Approve Order of Election for May 1, 2021 20
D. Consider and Approve Notice of Election for May 1, 2021 22
E. Consider Approving Election Contract with Ellis County Elections 25

Administrator for May 1, 2021 General Election
F. Consider and Accept Resignation of Former Superintendent

G. Consider Budget Amendments 44
8. INFORMATION ITEMS
A. M*Powered Devices and Supporting Technology 46
B. Consider Approving Vendors for Network Services and Equipment 63
C. Consider Approving Vendors for Internet Service 94
D. Consider Zoning Committee Update 97
E. Consider 2021/2022 Calendar 110
F. Consider and Review TASB Update 116 115
G. Consider Legislative Advocacy Resolutions for 2021 Legislative Session 507
H. Consider Creation of Principal and Secretary Position for Elementary #8 510
9. DISCUSSION/ACTION ITEMS
A. Consider 3Q2020 Demographic and Enrollment Report 511
B. Consider POLICY FDA (LOCAL) Inter-district for First Responders, Aramark, 577
SROs and Part-Time Staff
C. Consider Naming a Superintendent Search Firm 583
D. Consider Recommendation for the Position of Midlothian High School 584
Principal

E. Consideration and Discussion Regarding Election of Board Officers



F. Consider Items for Upcoming Meetings 585
G. Action, if any, on Items Discussed in Closed Session
H. Superintendent's Report and Announcements
1. Business Reports 586
10. ADJOURNMENT OF MEETING

If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a
closed meeting or session of the Board of Trustees is required, then such closed meeting or session as
authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 et seq., will be
held by the School Board at the date, hour, and place given in this Notice or as soon after the
commencement of the meeting covered by this Notice as the School Board may conveniently meet in
such closed meeting or session concerning any and all purposes permitted by the Act, including, but not
limited to the following sections and purposes:

Texas Government Code Section:

551.071
551.072
551.073
551.074
551.075

551.076
551.082
551.0821
551.083

551.084

Private consultation with the board’s attorney.

Discussing purchase, exchange, lease, or value of real property.

Discussing negotiated contracts for prospective gifts or donations.

Discussing personnel or to hear complaints against personnel.

To confer with employees of the school district to receive information or

to ask questions.

Considering the deployment, specific occasions for, or implementation of,
security personnel, or devices.

Considering discipline of a public school child, or complaint or charge against
personnel.

Discussing personally identifiable information about a public school student.
Considering the standards, guidelines, terms, or conditions the board will follow,
or will instruct its representatives to follow, in consultation with representatives
of employees groups.

Excluding witnesses from a hearing.

Should any final action, final decision, or final vote be required in the opinion of the school Board with
regard to any matter considered in such closed meeting or session, then the final action, final decision, or
final vote shall be either:

(a) in the open meeting covered by the Notice upon the reconvening of
the public meeting; or
(b) at a subsequent public meeting of the School Board upon notice thereof;

as the School Board shall determine.



Midlothian 1.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date:

January 19, 2021

Item:

School Board Recognition and Resolution

Supporting Document(s):

Electronic: Yes X] No [] Hard Copy: Yes [_] No [X]

Background Information:

January is School Board Recognition Month. Midlothian ISD joins
other districts across the state to gratefully acknowledge the work
and commitment of our local trustees and their commitment to our
community and schools. This year’s theme is “Navigating to
Success”.

This is a wonderful opportunity to recognize the Board as a whole
and each Trustee for his/her dedication and sacrifice to the good of
this district. Being an effective school board member requires
trustees to volunteer countless hours of personal time as they gain
knowledge on many complex education and social issues and carry
out initiatives and directives from both federal and state
governments.

The leadership of MISD Trustees, in support of student growth,
academic programs, district funding and school facilities, is
genuinely appreciated.

It will be a pleasure to present each Trustee with a certificate and
portrait sketched by an MISD student commemorating this
acknowledgement.

Thank you for your humble service to the students, teachers, and
community of Midlothian ISD.

Fiscal Impact/Budget NA

Function Code:

Policy: NA

District Goal: N/A
Administration NA

Recommended Option:

Motion:

Presentation only

Presenter:

Courtney Carpenter




r#l DLOTH I AN I SD Inspiring excellence today

INSPIRING EXCELLENCE to change the world tomorrow.

WHEREAS, the mission of the Midlothian Independent School District’s public schools is to
meet the diverse educational needs of all children and to empower them to become competent,
productive contributors to a democratic society and an ever-changing world; and

WHEREAS, our MISD School Board members are committed to children and believe that all
children can be successful learners and that the best education is tailored to the individual needs
of the child; and

WHEREAS, our MISD School Board members work closely with our community to make our
vision of inspiring excellence realized for each and every child; and

WHEREAS, our MISD School Board members are responsible for ensuring the structure
providing a solid foundation for our schools and operational services; and

WHEREAS, our MISD School Board members are strong advocates for public education and are
responsible for communicating the needs of the school district to the public and the public’s
expectations to the district;

NOW, THEREFORE, it be resolved that Midlothian Independent School District teachers, staff,
students, parents and community, do hereby declare January 2021 as School Board appreciation
month, and in honor of

SCHOOL BOARD RECOGNITION MONTH, our MISD district community urges all citizens
to join us in recognizing the dedication and hard work of our Midlothian ISD School Board
members and in working with them to meet the needs of both today and tomorrow’s children.

IN OFFICIAL RECOGNITION WHEREQF, I hereby affix my signature this 19th day of
January, 2021.

Courtney Carpenter, Ed.D.
Interim Superintendent

rzi'IDI.OTHIAN ISD

INSPIRING EXCELLENCE
100 Walter Stephenson Rd. | Midlothian, TX 76065 | 469.856.5000 | www.misd.gs



Midlothian 1.S.D. School Board Agenda Item Detail

L.A. Mills Administrative Complex Boardroom

Board Meeting Date: January 19, 2021
Item: Mentor Appreciation Month
Supporting Electronic: Yes X No [ Hard Copy: Yes I No
Document(s):
As part of the National Mentor Appreciation Month, Midlothian
ISD would like to recognize our mentors who volunteer to
Background L .
. serve our students. Our mentor appreciation recognized
Information: .
mentors who serve our students in the Career and Technology
Courses and who volunteer with Mentors Care/
Fiscal Impact/Budget
Function Code: N/A
Policy: N/A
Build a strong foundation of the MISD culture through
District Goal: "
communication and engagement to empower all stakeholders.
Administration

Recommended Option:

Information Only

A motion might be, ‘I move to pass the resolution in honor of

Motion: National Mentor Appreciation Month and honor the volunteers
who work with our students throughout the year.”
Presenter: Dr. Courtney Carpenter




rﬁi DLOTHIAN ISD Inspiring excellence today

INSPIRING EXCELLENCE to change the world tomorrow.

WHEREAS, the culture of the Midlothian Independent School District is recognizing
and valuing our community in that we are better together; and

WHEREAS, we recognize mentoring is a structured and trusting relationship
bringing caring adults who offer guidance, support and encouragement aimed at
developing the competence and character of our students; and

WHEREAS, there are approximately 300 Midlothian ISD students benefiting from
solid mentoring relationships but, there is always a need for more mentors; and

WHEREAS, quality mentoring provides benefits to the children and students
served, such as an enriched academic experience along with increased
self-esteem, and a strong foundation of career skills; and

WHEREAS, our mentors invest their time, talents and sometimes treasure to
students who will forever be impacted by their generosity of service and showing a
true servants heart, which we want for all children;

WHEREAS, our students are incredibly grateful to you, our mentors and our
teachers, staff, parents and community are appreciative of your service to our youth;

THEREFORE IT BE RESOLVED, that the Midlothian Independent School District
recognizes our mentors as part of the National Mentor Appreciation Month, on this
day, January 19th, 2021.

Matt Sanders
Acting Board President



MIDLOTHIAN ISD

INSPIRING EXCELLENCE

Inspiring excellence today
to change the world tomorrow.

Minutes of Special Meeting
The Board of Trustees
December 02, 2020/ 5:30 pm

Board Members Present: Matt Sanders
Heather Prather

Administration Present: Lane Ledbetter
Judy Walling
Jim Norris

Attorney: Mike Leasor

1. CALLTO ORDER

Carl Smith
Tami Tobey

Courtney Carpenter
Leslie Garakani

Bobby Soto
Andrea Walton
Gary Vineyard

Karen Fitzgerald
KayLynn Day

Announcement by the presiding officer that a quorum of Board members is present, that the
meeting has been duly called, and that notice of the meeting has been posted in accordance with
the Texas Open Meetings Act, Texas Government Code Chapter 551

The meeting was called to order at 5:30 p.m.
The invocation was given by Tami Tobey.

4. PUBLIC COMMENT - Members of the public may address the Board during the public comment
portion of the board meeting in accordance with Board policy BED (LOCAL). Individuals wishing
to speak shall follow the procedures outlined above.

e Timothy Fitten, 3022 LeManns Street, Midlothian, Texas, spoke to his concern on the
COVID Protocols and virtual learning options being offered.

5. INFORMATION ITEMS
A. BOARD PRIORITY 4-A: GOAL 1 Academics: Formative Review DIP/CIP/Interim

6. DISCUSSION / ACTION ITEMS:
A. COVID Update: Dual Platform of Learning - Face-To-Face and Virtual
Andrea Walton moved, seconded by Matt Sanders, to approve the phased in modifications
to the Dual Learning Platform for Face-to-Face and Virtual Learning presented by
administration that includes grade requirements and attendance requirements. The
motion passed with a vote of 7-0.



B. Consideration and possible action to address needs of the District in order to respond to and
take preventative measures related to COVID 19
Jim Norris, Shorr Heathcote, and Courtney Carpenter, presented information related to
COVID’s effect on Operations, Staffing, and Overall Job Duties

The Board moved out of open session at 7:35 p.m. and into closed session at 7:50 p.m.

2. CLOSED SESSION as authorized by the Texas Open Meetings Act, Texas Gov’t Code Chpt 551
A. Consideration of Personnel, Texas Government Codes 551.074 - Resignations, Terminations,
and Non-renewals of Professional Employees, Employment, Leaves of Absences, Personnel
Issues
B. Consider Purchase, Exchange, Lease, or Value of Real Property 551.072
C. Pursuant to Texas Government Code Sections §551.071, to consult with the District's
attorney, in person or by phone, on a matter in which the duty of the attorney to the District
under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly
conflicts with Chapter 551 of the Texas Local Government Code including a discussion
regarding the naming of an Interim Superintendent and the search for a new Superintendent
D. Pursuant to Texas Government Code Sections §551.074 for the purpose of considering the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a
public officer, employee, or to hear complaints or charges against a public officer or
employee including a discussion regarding the naming of an Interim Superintendent and the
search for a new Superintendent
E. Students, Texas Government Code 551.082, 551.0821
1. Discipline Issues
2. Non-Discipline Issues

The Board moved out of closed session at 10:11 p.m. and into open session at 10:12 p.m.

6. Action, if any, on Items Discussed in Closed Session
N/A

7. ADJOURNMENT OF MEETING
The meeting adjourned at 10:15 p.m.

Board President Board Secretary

January 19, 2021

Date



Inspiring excellence today

r#l DLOTH IAN ISD to change the world tomorrow.

INSPIRING EXCELLENCE

Minutes of Regular Meeting
The Board of Trustees
December 14, 2020 / 5:00 pm

Board Members Present: Matt Sanders Gary Vineyard Bobby Soto
Heather Prather Tami Tobey Andrea Walton

Board Members Absent: Carl Smith

Administration Present: Lane Ledbetter Courtney Carpenter Karen Fitzgerald
Judy Walling Leslie Garakani KayLynn Day
Jim Norris

Attorney: Mike Leasor

1. CALLTO ORDER

Announcement by the presiding officer that a quorum of Board members is present, that the
meeting has been duly called, and that notice of the meeting has been posted in accordance
with the Texas Open Meetings Act, Texas Government Code Chapter 551

The meeting was called to order at 5:00 p.m. The Board moved out of open session at 5:00 pm
and into closed session at 5:04 p.m.

2. CLOSED SESSION as authorized by the Texas Open Meetings Act, Texas Gov’'t Code Chpt 551
A. Pursuant to §551.071, Texas Government Code, consultation with District’s legal counsel
regarding legal and procedural issues concerning the naming of an Interim Superintendent and
the search for a new Superintendent
B. Consideration of Personnel, Texas Government Codes 551.074 - Resignations,
Terminations, and Non-renewals of Professional Employees, Employment, Leaves of
Absences, Personnel Issues including a discussion regarding the naming of an Interim
Superintendent and the search for a new Superintendent
C. Consideration of Personnel, Texas Government Codes 551.074 - Resignations, Terminations,
and Non-renewals of Professional Employees, Employment, Leaves of Absences, Personnel
Issues
D. Consider Purchase, Exchange, Lease, or Value of Real Property 551.072
E. Students, Texas Government Code 551.082, 551.0821
1. Discipline Issues
2. Non-Discipline Issues
F. Pursuant to Texas Gov't Code Section 551.071, consultation with District legal counsel
regarding legal and procedural issues related to COVID 19 and District business and operations
The Board moved out of closed session at 6:50 p.m.

10



2. RECONVENE TO OPEN SESSION

The Board reconvened in open session at 6:54 p.m.

3. INTRODUCTION OF MEETING

B.

C.

Invocation
The invocation was given by Bobby Soto.

Pledges of Allegiance
The pledges were led by students of Frank Seale Middle School.

4. PRESENTATIONS / RECOGNITIONS

B.

Heritage High School Cross Country State Qualifier

Heritage High School Cross Country team had one qualifier compete at the UIL Texas State
XC Championships placing 12t out of 122 total runners in the 4A Girls category.

Midlothian High School Volleyball Regional Semi-Finalist
MHS Volleyball team ended their season as Regional Semi-finalists and first time in
volleyball school history named District Champions.

As a point of privilege, Matt Sanders recognized Judy Walling, Deputy Supt. and the years
of service she has provided to the students of Midlothian ISD as she retires effective
December 31, 2020.

In addition, he recognized Dr. Ledbetter as he returns to Southlake ISD as the
Superintendent of Schools for Carroll ISD beginning on January 4, 2021.

5. PUBLIC COMMENT - Members of the public may address the Board during the public comment
portion of the board meeting in accordance with Board policy BED (LOCAL). Individuals wishing to

speak shall follow the procedures outlined above.

A.

a

Timothy Fitten, 3022 Le Monns Street, Midlothian, Texas, asked that the Board consider adding

candidate for consideration to the Ellis Co. Appraisal District Board special selection; expressed
his thankfulness for the staff supplemental pay; and asked that African American studies be
considered as a course selection for 21/22.

Carter McClung, 3438 Oxford Street, Midlothian, spoke in support of approving the African
American and Mexican American studies courses.
Jade Young, 2118 Rohne Drive, Midlothian, spoke in support of approving the African American
studies.
Bessem Chu, 430 Rossville Drive, Midlothian, spoke in support of approving the African
American studies.

Tater Beard, 1709 Millbrok Drive, Midlothian, spoke in support of the teacher supplements and
asked that the Board consider someone in district for the superintendent replacement.

Chris Thomas, 2029 Glenwood Way, Midlothian, Texas, spoke in support of the JROTC program

11



6.(E)

to be offered in MISD.
Ana Hernandez, 1181 Meghann Lane, Midlothian, addressed the Board relating to the Impact of
COVID and in support of the ethnic studies courses.

Consider Board Committee's Recommendation for Finalization of Current Superintendent
Contract

Mr. Sanders stated that action on this item was not necessary; the Board would honor the terms
of the contract, no more, no less.

6. CONSENT AGENDA

A.

O MmO w

r X - - T

Consider Meeting Minutes
1. November 11, 2020 - Special Meeting Minutes
2. November 16, 2020 - Canvass Meeting Minutes
3. November 16, 2020 - Regular Meeting Minutes
Consider Budget Amendments
Consider Approval of Gifts and/or Donations
Consider to Approve Vendors for Operations Related Supplies RFP 2021-006
Consider to Approve Vendors for CTE Related Supplies, Equipment and Services RFP 2021-007
Consider Preliminary Courses for 2020-2021

. Consider Changing Face to Face Instructional Day to an Asynchronous Instructional Day for

2020-2021 and Possible Calendar Adjustment

. Consider Approving a Policy Suspension for Community Service Hours for 2021 Senior Students

Consider Request to Issue RFP for M*Powered Devices and Supporting Technology
Consider Retiree Daily Rate for Paid Leave, 2020
Consider Restructure of Position(s) and Addition of Technology Position
Consideration and possible action to adopt a resolution authorizing a contingent option
agreement to donate the old Irvin Gym property, located at the corner of S. 3rd Avenue and W.
Ave. H., to the City of Midlothian pursuant to Texas Local Government Code 272.001, provided
certain conditions are met.

Mr. Sanders pulled Item G and L; Andrea Walton pulled Item F and K.

Heather Prather moved, seconded by Matt Sanders, to approve the consent agenda as
presented with the exception of Items G, L, F, and K. The motion passed with a vote of 6-0.
Consider Preliminary Courses for 2020-2021

Andrea Walton moved, seconded by Bobby Soto, to approve the preliminary courses for
2020-2021 as presented. The motion passed with a vote of 6-0.

Consider changing Face to Face Instructional Day to an Asynchronous Instructional Day for
2020-2021 and Possible Calendar Adjustment

Matt Sanders moved, seconded by Gary Vineyard, that the Board approve a change to the
calendar for February 19, March 22", and April 13th, 2021 from face-to-face instruction to

12



an asynchronous instructional day. The motion passed with a vote of 6-0.

Consider Restructure of Position(s) and Addition of Technology Position

Andrea Walton moved, seconded by Heather Prather, to the restructure of positions and
addition of technology positions as presented. The motion passed with a vote of 6-0.

Consideration and possible action to adopt a resolution authorizing a contingent option
agreement to donate the old Irvin Gym property, located at the corner of S. 3" Avenue and W.
Ave. H., to the City of Midlothian pursuant to TexasLocal Government Code 272.001, provided
certain conditions are met

Matt Sanders moved, seconded by Gary Vineard, that the Board adopt the resolution
authorizing a contingent option agreement to donate the old Irvin Gym property, located at

the corner of S. 3™ Street and W. Ave. H., to the City of Midlothian pursuant to Texas Local
Government Code 272.001, provided certain conditions are met, authorize the Superintendent
or Interim Superintendent to execute a contingent option agreement and, provided the terms of
the contingent option agreement are satisfied, authorize the Board President to sign a deed
conveying the property to the City. Motion passed with a vote of 6-0.

8. DISCUSSION/ACTION ITEMS

A.

Consider Naming an Interim Superintendent and authorizing the Board President to
Negotiate and Execute an Agreement to Hire the Interim Superintendent

Heather Prather moved, seconded by Matt Sanders, to approve Courtney Carpenter as the
Interim Supt. and auathorizing the Board President to Negotiate and Execute an Agreement
to Hire the Interim Superintendent. The motion passed with a vote of 6-0.

Consideration of Submitting a Nominee to the Ellis County Appraisal District to fill the
Current Unexpired Term on the Ellis County Appraisal District Board of Directors
There was no action taken on this item.

Consider Approving Families First Coronavirus Response Act: Employer Paid Leave (FFCRA)
and Changes to Quarantine Time

Heather Prather moved, seconded by Tami Tobey, that the Board approve an extension of
the current FFCRA guidelines through January 5th 2021, unless FFCRA guidelines are
extended past December 31, 2020. The motion passed with a vote of 6-0.

Consideration and possible action to address needs of the District in order to respond to and
take preventative measures related to COVID 19.
Iltem offered for update if needed. No action or update to provide at this meeting.

Consider Approving Timeline for Superintendent Search
Tami Tobey moved, seconded by Mr. Soto, to approve the superintendent search timeline as

13



presented. The motion passed with a vote of 6-0.

F. Consider Approving RFP for Superintendent Search Consultant
Tami Tobey moved, seconded by Heather Prather, to direct Administration to seek, secure
and bring to the Board for its consideration RFP’s for a Superintendent search firm. The
motion passed with a vote of 6-0.

G. Action, if any, on Items Discussed in Closed Session

9. Superintendent's Report and Announcements
A. Business Reports

10. ADJOURNMENT OF MEETING
The meeting adjourned at 8:14 p.m.

Board President Board Secretary

January 19, 2021

Date

14



MIDLOTHIAN ISD

INSPIRING EXCELLENCE

Inspiring excellence today
to change the world tomorrow.

Minutes of Special Meeting
The Board of Trustees
January 11, 2021 /5:30 pm

Board Members Present: Matt Sanders Bobby Soto
Heather Prather Tami Tobey
Administration Present: Courtney Carpenter Karen Fitzgerald
Leslie Garakani KayLynn Day
Attorney: Mike Leasor

1. CALLTO ORDER

Gary Vineyard
Andrea Walton

Jim Norris

Announcement by the presiding officer that a quorum of Board members is present, that the
meeting has been duly called, and that notice of the meeting has been posted in accordance with
the Texas Open Meetings Act, Texas Government Code Chapter 551

The meeting was called to order at 5:30 p.m.

4. PUBLIC COMMENT - Members of the public may address the Board during the public comment

portion of the board meeting in accordance with Board policy BED (LOCAL). Individuals wishing
to speak shall follow the procedures outlined above.

Timothy Fitten, 3022 Le Monns Street, Midlothian, Texas, spoke to the Board regarding
Progress indicators; Resolution of continuing EPSL and COVID-19
Compensation.

INFORMATION ITEMS

A. Review of RFP Search Firm Submissions
Information shared with the Board for review. Trustees were asked to bring their top three
choices to the January 19, 2021 meeting for discussion.

B. Receive Update on Student Academic Progress
Shelle Blaylock and Becki Krsnak provided a report of the student academic progress.

C. Consider COVID Compensation for Staff
Jim Norris and Shorr Heathcote provided an update on the possibility of COVID Compensation
for staff for the spring of 2021.

DISCUSSION / ACTION ITEMS:

A. Consider and Approve 2016 Bond Projects
Tami Tobey moved, seconded by Gary Vineyard, to proceed with the design and planning for
the roof replacements at Baxter Elementary, the MILE/Jenkin campus, the Hill Support
Center, the Mills Administration Building, and Frank Seale Middle School at the approximate
cost of $120,975, and to instruct staff to solicit bids for this projects for the board’s

15



consideration at a later meeting. The motion passed with a vote of 6-0.
B. Consider Approving Families First Coronavirus Response Act: Employer Paid Leave
(FFCRA)
Andrea Walton moved, seconded by Tami Tobey, to approve the resolution extending FFCRA
guidelines from January 4, 2021 - June 30, 2021. The motion passed with a vote of 6-0.

The Board moved out of open session at 7:35 p.m. and into closed session at 7:46 p.m.

2. CLOSED SESSION as authorized by the Texas Open Meetings Act, Texas Gov't Code Chpt 551

A. Consider Purchase, Exchange, Lease, or Value of Real Property 551.072
B. Pursuant to Texas Government Code Sections 551.071, to consult with the District's
attorney, in person or by phone, on a matter in which the duty of the attorney to the district
under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly
conflicts with Chapter 551 of the Texas Local Government Code, including a specific discussion
C. Pursuant to Texas Government Code Sections 551.074 for the purpose of considering the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public
officer, employee, or to hear complaints or charges against a public officer or employee,
including a specific discussion regarding the election of Board Officers and the filling of a
vacancy on the Board
D. Consideration of Personnel, Texas Government Codes 551.074 - Resignations, Terminations,
and Non-renewals of Professional Employees, Employment, Leaves of Absences, Personnel
Issues
E. Pursuant to Texas Government Code Section 551.074, Discuss Finalization of Former
Superintendent's Contract
F. Students, Texas Government Code 551.082, 551.0821

1. Discipline Issues

2. Non-Discipline Issues

The Board moved out of closed session at 9:36 p.m. and into open session at 9:38 p.m.
Action, if any, on Items Discussed in Closed Session

C. Consider Purchase of Real Property
Andrea Walton moved, seconded by Gary Vineyard, to authorize the Interim Superintendent
to negotiate for the purchase of the properties as discussed in closed session. The motion

passed with a vote of 6-0.

ADJOURNMENT OF MEETING
The meeting adjourned at 9:38 p.m.

Board President Board Secretary

January 19, 2021

Date

16
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Midlothian 1.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date:

January 19, 2021

Item:

Quarterly Investment Report

Supporting Document(s):

Electronic: Yes [X] No [] Hard Copy: Yes [ ] No [X]

Background Information:

Board Policy CDA (LEGAL) requires the District investment officer
to prepare a written report of investment transactions for all funds
covered under the Public Funds Investment Act. This report shall be
presented to the Board and Superintendent not less than quarterly,
within a reasonable time after the end of the period.

e Total Cash Balances increased from last quarter due to the
collection of current year taxes.

o Total Interest earned this quarter was $45,222.05
which is less than the prior quarter by $30,584.23 primarily
due to lower interest rates due to the economic results of
COVIDI19. The cash balance increased by approximately
$7.4 million due to the collection of current year taxes.

e The decrease in interest rates are as follows- Lone Star rates
decreased from last quarter from 0.118% to 0.075%, TexPool
rates decreased from 0.177% to 0.116% and First Financial
decreased from 0.114% to 0.086%.

A detailed report is presented covering the quarter beginning October
1, 2020 and ending December 31, 2020.

Fiscal Impact/Budget
Function Code: None
Policy: CDA (LEGAL)
- Facilitate budget process and building designs through allocated
District Goal: - . . . .
district resources that foster flexible and innovative learning spaces.
Administration The Administration recommends the Board approve the quarterly

Recommended Option:

investment report as presented.

Presented as a consent Item: If the item is pulled from the consent

Motion: agenda, the motion might be: “I move that the quarterly investment
report be approved as presented.”
Presenter: Jim Norris
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Midlothian ISD Investments

policy as defined in

"The invesiments listed above comply with the District's investment
DA (Local) and with relevant provisiens of

10/01/20-12/31/20
Balance Balance Fund . First Financial
i at 10/01/20 Deposits Withdrawals Interest at 12/31/20 Totals Checking & MMA  Lone Star TexPool Total
Fund 163 Payroll . . } . .
Checking Account-FFB 49.711.84 18,668,74044 (18,662,863 22) 201.91 55.690.97 55,6097
5560007
Fund 199 General Fund ) v
Worker Camp Checking Account-FFB 72.03 100.00 (123.00) 0.02 49.05 49.05 )
Lene Star Investment Pool 489513241  19724,963.24  (4,500,000.00) 1,068.63  20.121,164.28 20,121,164.28 }
TexPoo! 21,974,157.65  24,387.147.71  (26,576,963.19) G,193.77  19.,780.535.04 19,760,535 64
39.911,749.27
Fund 240 Food Sarvice . . . . .
Money Market account-FFB 180.478.76 13443519  (267.580.63) 2344 47.356.76 4735676 i
TexPool 619,515.01 17,355.74  (116,156.37) 168.21 520,882.59 520,882 59
568,239.35
Fund 461 Campus Activity , . . ) , )
TexPool 745,603.15 24.322.77 (16,618.55) 21568 753,523.05 753,523.05
753,523.05
JFund 489 Child Care . . . i . :
TexPoo! 139,442.35 9,729.80 (12,498.77) 3927 136.712.65 136.71265
136.712.65
Fund 599 Intarest & Sinking (Debt Service) } . ) . ) .
Lone Star Investment Pool 7.997,094.13  10,844,506.58  (7.500,005.13) 117748 11,342773.06 11,342,773.06 i
TexPoo! 1.553,367.82  7,523,721.32 (21,250.00) 1.356.57 9,057,195.71 9.067,195.71
20,399.968.77
|Fund 694 Construction . X ) ) .
2017 Bonds Relainage 3,575,555.04 36865668  (3,178,780.81) 694.74 766,125.65
2018 Series 8.985,160.76 19,118.28  (3,842,330.47) 2,197.99 5,164,146.56
2020 Series 110,003.163.22 1261052  (7,229,911.83) 3134642 102817,208.33 )
108,747.480.54 108.747 480.54
Muiti-fund Checking Account . A . . X
First Financial 2,821,622.78 42,870.791.54 (45,369,307.88) 537.92 323.644.36 323.644.36
32364426
TOTALS 163,540,076.95 124,608,199.81 (117,204 486 .85) 4522205 170,897,008.86 170.897.008.96 426,741.14  31,463,937.24 139.006,330.48 . 170,897,008.86
0.086% 0.075% 0116%

Investment Reports 20-21 | 123120
1672021 10:13 AM




Midlothian 1.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date:

January 19, 2021

Item:

Approval of Order of Election Calling for the Board of Trustees
Election on May 1, 2021 for Places 1, 2, and 3

Supporting Document(s):

Electronic: Yes [X] No [] Hard Copy: Yes[ | No [X

Background Information:

This year’s general trustee election will be Saturday, May 15 and by
law must be a joint election with the city or the county. Since Ellis
County is having an election, MISD will be contracting with Ellis
County Elections Administrator for our election.

Administration’s intent is to contract with Ellis County Elections
Administration as we did last year for the administration of the
election. However, it is still the responsibility of the governmental
entity (MISD) to execute, approve and publish the Order of Election
and Notice of Election for the May 1, 2021 Election.

Fiscal Impact/Budget
Function Code:

N/A

Policy: BBB (LEGAL) and BBB (LOCAL)
District Goal: Building Community Through Improved Dialogue
Administration

Recommended Option:

Approve the Order of Election

This is a consent agenda item; however, if the item is pulled, a
suggested motion might be, “I move to approve the Order of

Motion: Election calling for the Board of Trustees Election on May 1, 2021
for Places 1, 2, and 3
Presenter: Courtney Carpenter
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ORDER OF ELECTION for May 1, 2021 GENERAL ELECTION
ORDEN DE ELECCION para el 1 noviembre de 2021 ELECCION GENERAL
Election of three (3) Board Trustees for Midlothian ISD
Eleccion de tres (3) Fideicomisarios para Midlothian I1SD

The below listed Early Voting Vote Centers will be established for any qualified voter with an effective date of registration
on or before May 1, 2021. A voter may vote at any of the Early Voting Vote Centers for the General and Special Elections.

Las ubicaciones para centros de votacion anticipada que se enumeran a cantinuacion se estableceran para cualquier votante
calificada con una fecha efectiva de registro en o antes del 01 de mayo de 2021. Un votante puede votar en cualquiera de los
lugares de votacion anticipada para las Elecciones General y Especial Conjunta.

Early Voting Location Dates and Times:

Ubicaci6n, fechas, y horarios de la votaci6n anticipada:

Early Voting Location Dates and Times
Fechas y horarios de ubicacion de la votacion anticipada

1 Elections Office (Main Location) 204 E. Jefferson Street, Waxahachie, Texas 75165

2 Midlothian Conference Center (Foyer) 1 Community Circle Drive, Midlothian, Texas 76065

3 Palmer ISD Annex Bldg. (Portable Bldg.) 303 Bulldog Way, Palmer, Texas 75152

4 Ellis County Sub-Courthouse (Foyer) 207 S. Sonoma Trail, Ennis, Texas 75119

5 Red Oak Municipal Center (Pitts Rm) 200 Lakeview Parkway, Red Oak, Texas 75154

6 *Waxahachie ISD Admin Bldg (BoardRm) 411 N. Gibson, Waxahachie, Texas 75165 (WISD)

7 *Mt Gilead Baptist Church (Fellowship Hall) 106 Harris Street, Italy, Texas 76651 (Italy/Milford)
Monday, April 19, 2021 through Friday, April 23,2021 8:00 AM - 5:00 PM
Lunes, 19 de abril de 2021 hasta viernes, 23 de abril de 2021 8:00 AM — 5:00 PM
Saturday, April 24, 2021 8:00 AM —4:00 PM
sabado, 24 de abril de 2021 8:00 AM — 4:00 PM
Monday, April 26, 2021 through Tuesday, April 27, 2021 7:00 AM - 7:00 PM
Lunes, 26 de abril de 2021 hasta viernes, 23 de octubre de 2020 | 7:00 AM — 7:00 PM

Last day to register to vote for the General and Special Elections is: Thursday, April 01, 2021
Ultimo dia para registrarse para votar en la Eleccibnes General y Especial Conjunta es: jueves, 01 de abril de 2021.

Last day for the Election's Office to receive a Regular or FPCA Ballot by Mail Application: Tuesday, April 20, 2021.
El Ultimo dia para que la Oficina de Elecciones reciba una solicitud regular o una solicitud de tarjeta postal federal para votar por
correo {FPCA-por sus siglas en ingles) es: martes, 20 de abril de 2021.

Absentee Application (Regular or Federal Postcard) for ballot by mail shall be mailed to:

Jana Onyon, Early Voting Clerk, 204 E. Jefferson Street, Waxahachie, Texas 75165

Or email a scanned copy of signed application to elections@co.ellis.tx.us

Or faxed to 972-923-5194 (If faxed or emailed, then must receive original application within 4 days.)

Las solicitudes (Regular o FPCA) de boletas electorales por correo deben enviarse por correo a: Jana Onyon, Secretaria de la
Votacion Adelantada 204 E. Jefferson Street Waxahachie, TX 75165

O por correo eletronico una copia e su aplicacion firmada a elections@co.ellis.tx.us

O por fax al 972-923-5194 (Si se envia por fax o correo electroncio, debe recibir la solicitud original dentro de los cuatro dias)

Issued this the 19% day of January, 2021
Publicado el dia 19 de enero de 2021.

Presiding Officer Member Member
Member Member
Member Member
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**Locations #6-#7 pending if any of the listed Political Subdivisions cancel their Election.



Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date:

January 19, 2021

Item:

Consider Notice of Election for the May 1, 2021 School
Board Trustee Election

Supporting Document(s):

Electronic: Yes No Hard Copy: Yes No

Background Information:

In accordance with Election Code 4.004(a), 83.010, 85.004,
85.007, the Notice of the election shall state:

1. The nature and date of the election;

2. The location of each polling place;

3. The hours the polls will be open; and

4. For early voting:
a. The location of the main early voting place, as
determined under Election Code 85.002;
b. The dates and hours for early voting, including
the dates and hours of any Saturday and Sunday
early voting; and
c. The early voting clerk'’s official mailing address.

The Notice of the election shall be published at least
once, not earlier than the 30th day or later than the tenth
day before election day, in a newspaper published within
the District's boundaries.

In addition to the notice described above, the District
shall, not later than the 21st day before election day, post
a copy of the notice on the bulletin board used for
posting notices of the meetings of the Board. The notice
must remain posted continuously through election day.

The May 1, 2021 Notice of Election is attached for review
and approval and must be signed by the presiding officer
of the governmental entity ordering the election.

Fiscal Impact/Budget
Function Code:

N/A

Policy: BBB (LEGAL) and BBB (LOCAL)
Goal 6: Build a strong foundation of the MISD culture
District Goal: through communication and engagement to empower all

stakeholders.

Administration
Recommended Option:

It is the administration's recommendation to approve the
Notice of Election as presented.
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This is presented as a consent agenda item; however, if
pulled for discussion, the motion might be, “I move to

Motion: approve the Notice of Election calling for the Board of
Trustees Election on May 1, 2021 for Places 1, 2, and 3.
Presenter: Courtney Carpenter, Ed.D.
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NOTICE OF GENERAL ELECTION
(AVISO DE ELECCION GENERAL)

To the registered voters of Midlothian Independent School District, Midlothian, Texas:
A los votantes registrados Midlothian ISD, Midlothian, Texas

Notice is hereby given that the polling places listed below will be open from 7:00 AM to 7:00 PM on May 1, 2021, for voting
in a general election to elect three (3) Board Trustees:

Notifiquese, por las presente, que las casillas electorales sitados abajo se abriran desde las 7:00 a.m. hasta las 7:00 p.m. el 1 de
mayo del 2021 para votar en la Eleccion General para elegir tres (3) miembros de la Mesa Directiva.

The below listed Election Day Vote Centers will be established for any qualified voters with an effective date of registration
on or before May 1, 2021. A voter may vote at any of the Election Day Vote Centers for the 2021 Joint Election.

Las ubicaciones para centros de voto de dias de votacion se estableceran para cualquier votante calificado con una fecha efectiva
de registro en o antes del 01 de mayo de 2021. Un votante puede votar en cualquiera de los centros de votacion de dia de las
elecciones para las Eleccion Conjunta de 2021.

Location of Election Day Polling Places: Ubicacion de las casillas electorales el Dia de Eleccion
Ellis County Sub-Courthouse (Foyer) 207 S. Sonoma Trail Ennis, Texas 75119

Ennis Public Library (Learning Center) 501 W. Ennis Avenue, Ennis, Texas 75119

Faith Assembly of God Church (Fellowship Hall) 1810 W. Baldridge Street, Ennis, Texas 75119
Ferris Public Library (Trussell Mtg Rm) 301 E. 10™ Street, Ferris, Texas 75125

Mt Gilead Missionary Baptist Church (Cafeteria) 106 Harris Street, Italy, Texas

First Baptist Church-Maypearl (Cafeteria) 5744 FM 66, Maypearl, Texas 76064

Midlothian Church of Christ (Rear Foyer) 1627 N. Hwy 67, Midlothian, Texas 76065
Midlothian Conference Center (Ballroom) 1 Community Circle Drive, Midlothian, Texas 76065
Mountain Peak Community Church (Sanctuary) 751 W. FM 875, Midlothian, Texas 76065

10 | Grace Church of Ovilla (Flex Room ) 519 Westmoreland Road, Ovilla, Texas 75154

11 | Palmer ISD Annex Building (Portable Bldg) 303 Bulldog Way, Palmer, Texas 75152

12 | Eastridge Baptist Church (Gym) 732 E. Ovilla Rd, Red Oak, Texas 75154

13 | Red Oak Municipal Center (Pitts Room) 200 Lakeview Parkway, Red Oak, Texas 75154

14 | Ellis County Womans Building (Main Room) 407 W Jefferson Street, Waxahachie, Texas 75165
15 | Farley Street Baptist Church (Gym) 1116 Brown Street, Waxahachie, Texas 75165

16 | Park Meadows Baptist Church (Foyer) 3350 N Hwy 77, Waxahachie, Texas 75165

17 | Salvation Army of Ellis County (Cafeteria) 620 Farley Street, Waxahachie, Texas 75165

18 | *Milford Community Center, 109 S. Main Street, Milford, Texas 76670 (Milford ISD/City)

19 | *Alma Community Center 104 Interurban Rd, Ennis, Texas 75119 (4lma)

20 | *LifePoint Community 201 Louise Ritter Rd, Red Oak, Texas 75154 (Pecan Hill)

21 | *Marvin Elementary School (Cafeteria) 110 Brown Street, Waxahachie, Texas 75165 (WISD)
*Locations #18-#21 pending if any of the listed Political Subdivisions cancel their Election.

* Lugares # 18- # 21 pendientes si alguna de las subdivisiones politicas enumeradas cancela su eleccion.
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Early Voting Location Dates and Times / Fechas y horarios de ubicacion de la votacién anticipada

Elections Office (Main Location) 204 E. Jefferson Street, Waxahachie, Texas 75165

Midlothian Conference Center (Foyer)l Community Circle Dr., Midlothian, Texas 76065
Palmer ISD Annex Building (Portable Bldg.) 303 Bulldog Way, Palmer, Texas 75152

Ellis County Sub-Courthouse (Foyer) 207 S. Sonoma Trail, Ennis, Texas 75119

Red Oak Municipal Center (Pitts Rm) 200 Lakeview Parkway, Red Oak, Texas 75154
*Waxahachie ISD Admin Building 411 N. Gibson, Waxahachie, Texas 75165 (WISD)

*Mt Gilead Missionary Baptist Church 106 Harris Street, Italy, TX 76651 (Italy/Milford)
Monday, April 19, 2021 through Friday, April 23, 2021 8:00 AM - 5:00 PM
Lunes, 19 de abril de 2021 hasta viernes, 23 de abril de 2021 8:00 AM — 5:00 PM
Saturday, April 24, 2021 8:00 AM —4:00 PM
sabado, 24 de abril de 2021 8:00 AM — 4:00 PM
Monday, April 26, 2021 through Tuesday, April 27, 2021 7:00 AM - 7:00 PM
Lunes, 26 de abril de 2021 hasta viernes, 23 de octubre de 2020 7:00 AM — 7:00 PM
*Locations #6 and #7 pending if any of the listed Political Subdivisions cancel their Election.
*Lugares # 6 y # 7 pendientes si alguna de las subdivisiones politicas enumeradas cancela su eleccion.

N[N || bW~

Last day to register to vote for the General and Special Elections is: Thursday, April 01, 2021
Ultimo dia para registrarse para votar en la Elecciones General y Especial Conjunta es: jueves, 01 de abril de 2021.

Last day for the Election's Office to receive a Regular or FPCA Ballot by Mail Application: Tuesday, April 20, 2021.
El Ultimo dia para que la Oficina de Elecciones reciba una solicitud regular o una solicitud de tarjeta postal federal para votar
por correo {FPCA-por sus siglas en ingles) es: martes, 20 de abril de 2021.

Absentee Application (Regular or Federal Postcard) for ballot by mail shall be mailed to:

Jana Onyon, Early Voting Clerk, 204 E. Jefferson Street, Waxahachie, Texas 75165

Or email a scanned copy of signed application to elections@co.ellis.tx.us

Or faxed to 972-923-5194 (If faxed or emailed, then must receive original application within 4 days.)

Las solicitudes (Regular o FPCA) de boletas electorales por correo deben enviarse por correo a:

Jana Onyon, Secretaria de la Votacion Adelantada 204 E. Jefferson Street Waxahachie, TX 75165

O por correo eletronico una copia e su aplicacion firmada a elections@co.ellis.tx.us

O por fax al 972-923-5194 (Si se envia por fax o correo electroncio, debe recibir la solicitud original dentro de los cuatro dias)

Issued this the 19" day of January, 2021
Emitida este dia 19 de enero, 2021

Signature of Presiding Officer (Firma del Oficial que Preside) 24



Midlothian 1.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date:

January 19, 2021

Item:

Consider Contract with Ellis County Elections Administration

Supporting Document(s):

Electronic: Yes X No [] Hard Copy: Yes [] No [X]

Background Information:

For the several years, MISD and the City of Midlothian have
contracted with Ellis County Elections Administration (EA) to
conduct the trustee election.

The school district will be responsible for approving and posting the
election order and notice, accepting the applications of those that
wish to run for office, and canvassing the election once the election
is final. The EA will be responsible for hiring and paying the
election judges, ordering ballots and supplies, running early voting,
and election day voting.

Contracting with the Ellis County Elections Administration will cost
the district approximately $7,000 in election costs. This provides
county-wide voting for early voting as well as election day.

The decision to contact with Ellis County Elections Administration
is made on a year to year basis.

Fiscal Impact/Budget

Function Code: $7,000 budgeted funds

Policy: BBB (LEGAL)

District Goal: Maintain Sound Fiscal Management

Administration It is the administration’s recommendation to approve the Election

Recommended Option:

Contract with the Ellis County Elections Administration as
presented.

This is a consent agenda item; however, should the item be pulled

Motion: for discussion, a motion might be, “I move to approve the elections
contract as submitted.”
Presenter: Courtney Carpenter
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May 1, 2021
Joint Election
Contract for Election Services
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May 1, 2021
Joint Election
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THE STATE OF TEXAS § JOINT CONTRACT FOR
ELLIS COUNTY § ELECTION SERVICES

BY THE TERMS OF THIS CONTRACT made and entered into by and between the following
AS OF January 7, 2021 subject to cancelation of an election:
CITY OF ALMA
CITY OF BARDWELL
CITY OF CEDAR HILL
CITY OF ENNIS
CITY OF FERRIS
CITY OF GARRETT
CITY OF GRAND PRAIRIE
CITY OF ITALY
CITY OF MANSFIELD
CITY OF MAYPEARL
CITY OF MIDLOTHIAN
CITY OF MILFORD
CITY OF OAK LEAF
CITY OF OVILLA (INCLUDES DALLAS COUNTY PORTION)
CITY OF PALMER
CITY OF PECAN HILL
CITY OF RED OAK
CITY OF VENUS
CITY OF WAXAHACHIE
ENNIS INDEPENDENT SCHOOL DISTRICT (INCLUDES NAVARRO COUNTY PORTION)
FERRIS INDEPENDENT SCHOOL DISTRICT (INCLUDES DALLAS COUNTY PORTION)
ITALY INDEPENDENT SCHOOL DISTRICT
MAYPEARL INDEPENDENT SCHOOL DISTRICT
MIDLOTHIAN INDEPENDENT SCHOOL DISTRICT
MILFORD INDEPENDENT SCHOOL DISTRICT (INCLUDES HILL COUNTY PORTION)
PALMER INDEPENDENT SCHOOL DISTRICT
RED OAK INDEPENDENT SCHOOL DISTRICT
WAXAHACHIE INDEPENDENT SCHOOL DISTRICT

hereinafter referred to as “Participating Political Subdivisions” and JANA ONYON, Elections
Administrator of Ellis County, Texas, hereinafter referred to as "County Election Officer”, pursuant to the
authority in Subchapter D, Section 31.092, of Chapter 31, of the Texas Election Code, agree to the
following particulars in regard to coordination, supervision and running of the May 1, 2021 Joint Election.

May 1, 2021 Joint Election Contrgg
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THIS AGREEMENT is entered into in consideration of the mutual covenants and promises
hereinafter set out. IT IS AGREED AS FOLLOWS:

L DUTIES AND SERVICES OF COUNTY ELECTION OFFICER. The County Election Officer
shall be responsible for performing the following duties and shall furnish the following services and

equipment:

A. The County Election Officer shall arrange for notification (including writ of election),
training and compensation of all presiding judges, alternate judges, clerks for the polling site, Central

Counting Station and early voting ballot board.

a. The County Election Officer shall be responsible for notification of each Election
Day and Early Voting presiding judge and alternate judge, Central Counting Station
and Ballot Board of his or her appointment. The presiding election judge of each
polling place, will use his/her discretion to determine when additional manpower is
needed during peak voting hours and notify the County Election Officer. The
recommendations of the Participating Political Subdivisions will be the accepted
guidelines for the number of clerks to work in each polling place. Election judges and
early voting personnel shall be secured by the County Election Officer using the
recommended names provided by the Participating Political Subdivisions by February

12, 2021. Any open positions will be filled using regular county election workers.

b. Election judges, Alternate judges, Clerks and Student Clerks shall all attend the

County Election Officer's school of instruction. (Date and location to be determined)

c. Election judges shall be responsible for picking up from and returning election
supplies to the County Election Officer. (Date to be determined). Compensation for
this pickup and delivery of supplies will be $25.00.

d. The County Election Officer shall compensate each election judge and election
worker. Compensation will be based on what the county pays and has been approved
in Commissioner’s Court unless arranged otherwise. Early voting presiding officer
shall receive $10.50 per hour and clerks shall receive $9.00 per hour for services.
Each election day judge shall receive $10.50 per hour for services rendered; each
alternate judge shall receive $9.50 per hour for services; and clerk shall receive $9.00
per hour for services. Ballot Board, Central Counting Station Presiding judge and

alternate shall receive the same as for Election Day judge and alternate for services.

May 1, 2021 Joint Election Contrgg
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Each worker that attends training class shall receive up to 2 hours of pay. Overtime
will be paid to each person working over 40 hours per week. All other required and
additional expenses by law shall be paid. (ie: FICA, Medicaid, etc.)

B. The County Election Officer shall procure, prepare, and distribute voting machines, election

kits and election supplies.

a. Each Participating Political Subdivisions agrees that voting at the Joint Election will
be by use of Election Systems and Software ExpressVote marking devices and DS200
Precinct Scanner/Tabulators voting system approved by the Secretary of State in
accordance with the Texas Election Code. Procedures will be in accordance with the
Texas Election Code and decided by the County Election Officer.

b. The County Election Officer shall secure election kits which include the legal

documentation required to hold an election.

c. The County Election Officer shall secure all tables and chairs required to hold an
election.
d. The County Election Officer shall provide all lists of registered voters for use on

Election Day and for the early voting period as mandated by law. Laptop computers
will be used to qualify voters for the early voting period and on Election Day. A
second laptop computer with the list of registered voters will be provided as back-up

in each Early Voting and Election Day polling place.

e. The County Election Officer shall procure and arrange for the distribution of all
election equipment and supplies required to hold an election.

1. Equipment includes the DS200 voting machines (1 per site), ADA
ExpressVote marking devices (5 or more per site), ballot box, voting signs,
carts and laptop computers.

2. Supplies include election forms, ballots, labels, extension cords, pens, tape,

markers, ballot pens, required signage, totem display poles, name tags, etc.

C.  The County Election Officer, Jana Onyon, shall be appointed the Early Voting Clerk by the
Participating Political Subdivisions.
a. The County Election Officer shall supervise and conduct Early Voting by mail and in

May 1, 2021 Joint Election Contrg’(g
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person.
Early Voting by personal appearance for the said Election shall be conducted during

the time period and at the locations listed in Exhibit “A”, attached and incorporated
by reference into this contract. Cities are required to have 2 days of 12 hour voting
and those will be the last 2 days of early voting.

Any qualified voter for the Joint Election may vote early by personal appearance at
any of the Early Voting locations within Ellis County. Elections Office 204 E
Jefferson Street, Waxahachie, TX 75165 serves as the Main Location.

Some Participating Political Subdivisions have requested additional Early Voting
sites pending their participation, therefore Exhibit “A” is subject to change if any of
the Participating Political Subdivisions cancel their election.

All applications for an Early Voting mail ballot shall be received

and processed by the Ellis County Elections Administration Office.

1. Application for mail ballots erroneously mailed to the Participating Political
Subdivisions shall immediately be faxed to the County Election Officer for
timely processing. The original application shall then be forwarded by mail to

the County Election Officer for proper retention.

2. Absentee Application (Regular or Federal Postcard) for ballot by mail shall be
mailed to:
Jana Onyon, Early Voting Clerk,
204 E Jefferson Street, Waxahachie, Tx 75165
or faxed to 972-923-5194
or email a scanned copy of signed application to elections@co.ellis.tx.us
(If faxed or emailed, then we must receive original application within 4
days)
Application for ballot by mail must be received no later than close of
business on Tuesday, April 20, 2021.

3. All Federal Post Card Applicants (FPCA) and Annual Mail

Ballot Applicants will be sent a mail ballot with required notices.

All Early Voting ballots (those cast by mail/absentee) shall be prepared for count by
the Early Voting Ballot Board in accordance with Section 87.000 of the Texas

May 1, 2021 Joint Election Contr%t
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Election Code. The presiding judge of this Board shall be appointed in the same

manner as election workers according to this contract.

D. The County Election Officer shall arrange for the use of all Election Day and Early Voting

Vote Center polling places.

a.

The Participating Political Subdivisions shall assume the responsibility of remitting
the shared cost of all employee services required to provide access, provide security

or provide custodial services for the polling locations.

The Early Voting Vote Center polling locations are listed in Exhibit “A”, attached

and incorporated by reference into this contract.

The Election Day Vote Center polling locations are listed in Exhibit “B”, attached

and incorporated by reference into this contract.

Some Participating Political Subdivisions have requested additional Vote Centers
pending their participation, therefore Exhibit “A” and “B” is subject to change if any

of the Participating Political Subdivisions cancel their election.

Any qualified voter for the said Election may vote during Early Voting or Election

Day by personal appearance at any of the Vote Center locations within Ellis County.

If a Runoff Election is needed, the Participating Political Subdivisions will work
together to choose the Early Voting and Election Day Vote Center locations to best

serve their voters in their territory according to the Election Code and/or this contract.

E. The County Election Officer shall be responsible for establishing and overseeing the

tabulation of the early voting and election day voted ballots by the Central Counting Station

Personnel. Ballots shall be tabulated in accordance with Section 127.001 of the Texas

Election Code and of this agreement.

The County Election Officer shall prepare, test and run the county's tabulation system
in accordance with statutory requirements and policies. The tabulation system will be
used on Election Night at the Elections Office.

The Public Logic and Accuracy Test (L&A) of the electronic voting system shall be
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conducted. County Election Officer will publish required notice in local newspaper of

time and place as required by the election code.

Election night reports will be available to the Participating Political Subdivisions at
7pm on election night on the Ellis County website (www.co.ellis.tx.us/elections).

Provisional ballots will be tabulated after election night in accordance with law.

The County Election Officer shall prepare the unofficial canvass report after all
precincts have been counted for election day, provisional ballots, and any overseas
ballots that will be tallied after the final deadline to count ballots. This report will be

sent to the Participating Political Subdivisions for their canvass.

The County Election Officer shall be appointed the custodian of the voted ballots and

shall retain all election material for a period of 22 months.

1. Pending no litigation and as prescribed by law, the voted ballots shall be
shredded 22 months after the election.

2. The Participating Political Subdivisions can obtain the list of registered voters
from the Elections Administration Office after this retention period. Pending
no litigation and if the Participating Political Subdivisions does not request the

lists, the County Election Officer shall destroy them.

The County Election Officer shall conduct a manual partial recount as prescribed by
Section 127.201 of the Texas Election Code and submit a written report to the
Participating Political Subdivisions in a timely manner. The Secretary of State may
waive this requirement. If applicable, a written report shall be submitted to the

Secretary of State as required by Section 127.201(E) of the aforementioned code.

The County Election Officer shall post the publication of a “Joint Election Notice” by

publishing the notice at least once between the 30" day and the 10 day before the election

the proper methods with the proper media in accordance with the Texas Election Code (Sec.

4.003(a)(1)). Newspapers will be agreed upon by the Participating Political Subdivisions

based on current publishing customs by each Participating Political Subdivisions. The

Participating Political Subdivisions shall send the publication of the “Election Notice” to the

Contracting Office to place it on the Elections website in accordance to the Texas Election
Code (Sec. 4.008)

May 1, 2021 Joint Election Contrg’é%
Revised 1/7/2021 — Page 8



I1. DUTIES AND SERVICES OF THE PARTICIPATING POLITICAL SUBDIVISIONS. The

Participating Political Subdivisions shall assume the following responsibilities:

A.

The Participating Political Subdivisions shall prepare the election orders

resolutions, notices, justice department submissions (if required), official canvass and other
pertinent documents for adoption by the appropriate office or body. The Participating
Political Subdivisions shall handle the candidate filing process and packets that are required
by law. The Participating Political Subdivisions assume the responsibility of posting required

notices and likewise promoting the schedules for Early Voting and Election Day.

The Participating Political Subdivisions if recent changes have been made, shall

provide the County Election Officer with an updated map and street index of their
jurisdiction in an electronic or printed format as soon as possible but no later than Monday,
February 1, 2021, if any changes have occurred since the last election the county has held for

your entity.

The Participating Political Subdivisions shall procure and provide the County Election
Officer with the ballot layout and Spanish interpretation in an electronic format (word.doc

preferred).

1. The Participating Political Subdivisions shall deliver to the County Election Officer as
soon as possible after the election has been ordered any proposition wording in English
and Spanish. Candidate names should be given after the drawing. Should receive all

information no later than Wednesday, February 17, 2021.

2. Exhibit “D” is provided with a listing of races and/or propositions on the ballot for each

Participating Political Subdivisions pending any additions, cancellations, or withdrawals.

3. The Participating Political Subdivisions shall approve the "blue line" ballot format prior

to printing.

The Participating Political Subdivisions shall post the publication of the “Election Order” and
“Election Notice” by the proper methods with the proper media in accordance with the Texas
Election Code. Additional publications would be handled by the Political Subdivisions to
meet any special posting requirements during special elections. (See Section I part F of this

contract)

May 1, 2021 Joint Election Contrg’c‘%
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E. The Participating Political Subdivisions shall compensate the County Election Officer for
any additional verified cost incurred in the process of running this election or for a manual
recount this election may require, or for a required runoff election consistent with charges

and hourly rates shown on Exhibit “C” for required services.

F. The Participating Political Subdivisions shall submit this signed contract and pay the County
Election Officer a deposit of 80% of the estimated cost to run the said election prior to
Friday, March 26, 2021. The County Election Officer shall place the funds in a "contract
fund" as prescribed by Section 31.100 of the Texas Election Code.

The Deposit should be delivered within the mandatory time frame to:

Ellis County Treasurer
Att. Cheryl Chambers
109 S. Jackson Street
Waxahachie, Texas 75165

Made payable to: “Ellis County Treasurer” with the note “for election
services” included with check documentation.

The signed contract should be delivered or mailed to:

Ellis County Elections
Attn: Jana Onyon

204 E Jefferson Street
Waxahachie, Texas 75165

G. The Participating Political Subdivisions shall pay any additional cost and/or remaining final
cost of conducting said election or any required runoff elections pursuant to the Texas
Election Code, Section 31.100, within 30 days from the date the final billing was received.

III. COST OF SERVICES. See Exhibit “C.”

A. All actual shared cost incurred in the conduct of the election will be divided by the
Participating Political Subdivisions contracting with the County Election Officer to hold the
said election. If one of the Participating Political Subdivisions cancels their election, the full
cost of the election will be the responsibility of the remaining Participating Political

Subdivisions.

May 1, 2021 Joint Election Contrg’é
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IV.

An addendum of Exhibit “C” to the contract shall be provided to the remaining
participating Political Subdivisions no later than five (5) business days after receipt of any

Political Subdivisions notification of intent to withdraw in writing by Ellis County.

If a Runoff Election is required, all cost will be billed to the Participating Political
Subdivisions. Runoff Election will be held on Saturday, June 5, 2021 (subject to changes), if

required.

GENERAL PROVISIONS.

A.

Nothing contained in this contract shall authorize or permit a change in the officer with
whom or the place at which any document or record relating to the said Election is to be filed
or the place at which any function is to be carried out, or any nontransferable functions
specified under Section 31.096 of the Texas Election Code.

Upon request, the County Election Officer will provide copies of all invoices and other
charges received in the process of running said election for the Participating Political

Subdivisions.

If a Participating Political Subdivision cancels an election pursuant to the Texas Election
Code, they will not be liable for any further costs incurred by the County Election Officer in
conducting the said Election. Notice of a cancelled election should be provided to the County
Election Officer as soon as the Participating Political Subdivision has approved it in council

meeting.

If any provision of this joint election contract and election services agreement is construed to
be illegal or invalid, this will not affect the legality or validity of any of the other provisions.
The illegal or invalid provision will be deemed stricken and deleted, but all other provisions
shall continue and be given effect as if the illegal or invalid provisions had never been
incorporated.

The Elections Administrator of Ellis County, Texas and all of the contracting authorities of
all of the participating political subdivisions listed in this joint election contract and election
services agreement represent that each has the full right, power and authority to enter and
perform this Contract in accordance with all of the terms and conditions, and that the
execution and delivery of this Contract has been made by authorized representatives of the
parties to validly and legally bind the parties to all terms, performances and provisions set
forth in this Contract.

May 1, 2021 Joint Election Contrg’(@
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The County Election Officer shall file copies of this contract with the County Auditor and the
County Treasurer of Ellis County, Texas (Sec. 31.099).

Neither party shall be deemed to have breached any provision of this contract as a result of
any delay, failure in performance, or interruption of service resulting directly or indirectly
from acts of God, network failures, acts of civil or military authorities, civil disturbances,
wars, energy crises, fires, transportation contingencies, interruptions in third-party
telecommunications or Internet equipment or service, other catastrophes, or any other
occurrences which are reasonably beyond any party’s control. The parties are required to use
due caution and preventive measures to protect against the effects of a force majeure event,
and the burden of proving that a force majeure event has occurred shall rest on the party
seeking relief under this provision. The party seeking relief due to force majeure is required
to promptly notify the other parties in writing, citing the details of the force majeure event
and relief sought, and shall resume performance immediately after the obstacles to
performance caused by a force majeure event have been removed, provided the Contract has
not been terminated. Delay or failure of performance, by either party to this Contract, caused
solely by a force majeure event, shall be excused for the period of delay caused solely by the

force majeure event.

Due to recent concerns, if it is determined by the Ellis County Elections Administrator and
the Commissioners Court of Ellis County that the health and safety of the Ellis County
employees, poll workers, volunteers, and other people involved in conducting an election
would be placed in danger by conducting an election according to the terms of this
agreement, then the Ellis County Elections Administrator and Commissioners Court of Ellis
Court, at their sole discretion, may elect not to conduct an election for the political
subdivision. If Ellis County elects not handle the election of a local subdivision due to health
and safety concerns, then Ellis County will provide written notice to the political subdivision
with sufficient time for the political subdivision to comply with the Election Code.
Furthermore, Ellis County will rent the voting equipment, for a reasonable price, to said

political subdivision if it chooses to move forward with the election.

All parties agree to comply with Section 2270.002 and Section 2252.152 of the Texas

Government Code.

May 1, 2021 Joint Election Contrg’(z
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WITNESS BY MY HAND THIS THE DAY OF 2021

Jana Onyon, CERA
Elections Administrator
Ellis County, Texas

WITNESS BY MY HAND THIS THE DAY OF 2021

By:

Signature Printed Name and Title

Political Subdivision Name:
Printed

May 1, 2021 Joint Election Contr§<§
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Exhibit A

Ellis County, Texas Condado de Ellis, Texas
Joint General and Special Elections Elecciones General y Especial Conjunta
May 1, 2021 01 de mayo de 2021

Early Voting Vote Centers Centros de votacion adelantada

The below listed Early Voting Vote Centers will be established for any qualified voter with an effective date of registration on or before
May 1, 2021. A voter may vote at any of the Early Voting Vote Centers for the Joint General and Special Elections.

Las ubicaciones para centros de votacion anticipada que se enumeran a continuacion se establecerdn para cualquier votante calificado
con una fecha efectiva de registro en o antes del 01 de mayo de 2021. Un votante puede votar en cualquiera de los lugares de votacion
anticipada para las Elecciones General y Especial Conjunta.

Early Voting Location Dates and Times:
Ubicacion, fechas, y horarios de la votacion anticipada:

1. Elections Office (Main Location) 204 E. Jefferson Street Waxahachie, TX 75165

2. Midlothian Conference Ctr (Foyer) 1 Community Circle Dr. Midlothian, TX 76065

3. Palmer ISD Annex Bldg (Portable Bldg) 303 Bulldog Way Palmer, TX 75152

4. Ellis County Sub-Courthouse (Foyer) 207 S. Sonoma Trail  Ennis, TX 75119

5. Red Oak Municipal Center (Pitts Rm) 200 Lakeview Pkwy Red Oak, TX 75154

6. *Waxahachie ISD Admin Bldg (BoardRm) 411 N. Gibson Wax., TX 75165 (WISD)

7. *Mt Gilead Baptist Church (Fellowship Hall) 106 Harris St. Italy, TX 76651 (italy/Milford)
Monday, April 19, 2021 through Friday, April 23, 2021 8:00 AM - 5:00 PM
lunes, 19 de abril de 2021 hasta viernes; 23 de abril de 2021 8:00 AM - 5:00 PM
Saturday, April 24, 2021 8:00 AM - 4:00 PM
sabado, 24 de abril de 2021 8:00AM - 4:00 PM
Monday, April 26, 2021 and Tuesday, April 27, 2021 7:00 AM - 7:00 PM
lunes, 26 de abril de 2021 y martes, 27 de abril de 2021 7:00 AM - 7:00 PM

Last day to register to vote for the Joint General and Special Elections is: Thursday, April 01, 2021.
Ultimo dia para registrarse para votar en la Elecciénes General y Especial Conjunta es: jueves, 01 de abril de 2021.

Last day for the Election's Office to receive a Regular or FPCA Ballot by Mail Application: Tuesday, April 20, 2021.
El Ultimo dia para que la Oficina de Elecciones reciba una solicitud regular o una solicitud de tarjeta postal federal para votar por correo
(FPCA-por sus siglas en inglés) es: martes, 20 de abril de 2021.

Absentee Application (Regular or Federal Postcard) for ballot by mail shall be mailed to:

Early Voting Clerk, 204 E Jefferson Street, Waxahachie, Texas 75165

Or email a scanned copy of signed application to elections@co.ellis.tx.us

Or faxed to 972-923-5194 (If faxed or emailed, then must receive original application within 4 days)

Las solicitudes (Regular o FPCA) de boletas electorales por correo deben enviarse por correo a:

Secretaria de la Votacion Adelantada 204 E. Jefferson Street Waxahachie, TX 75165

O por correo eletronico una copia e su aplicacion firmada a elections@co.ellis.tx.us

O por fax al 972-923-5194 (Si se envia por fax o correo electronico, debe recibir la solicitud original dentro de los cuatro dias)

**Locations #6-#7 pending if any of the listed Political Subdivisions cancel their Election.
39
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Exhibit B

Ellis County, Texas Condado de Ellis, Texas
Joint General and Special Elections Elecciones General y Especial Conjunta
May 1, 2021 01 de mayo de 2021
Election Day Vote Centers Centros de votacion el dia de las elecciones

Polls open from 7:00 am to 7:00 pm
Horario de votacion estardn abiertos de 7:00 am a 7:00 pm

The below listed Election Day Vote Centers will be established for any qualified voter with an effective date of registration on or before May
1, 2020. A voter may vote at any of the Election Day Vote Centers for the Joint General and Special Elections.

Las ubicaciones para centros de voto de dias de votacion se establecerdn para cualquier votante calificado con una fecha efectiva de registro en
o antes del 01 de mayo de 2021. Un votante puede votar en cualquiera de los centros de votacion de dia de las elecciones para las Elecciones
General y Especial Conjunta.

1  ELLIS COUNTY SUB-COURTHOUSE (Foyer) 207 S SONOMA TRAIL ENNIS, TX 75119

2 ENNIS PUBLIC LIBRARY (Learning Center) 501 W. ENNIS AVE ENNIS, TX 75119

3 FAITH ASSEMBLY OF GOD CHURCH (Fellowship Hall) 1810 W BALDRIDGE ST.  ENNIS, TX 75119

4  FERRIS PUBLIC LIBRARY (Trussell Mtg Rm) 301 E 10TH STREET FERRIS, TX 75125

5  MT GILEAD BAPTIST CHURCH (Cafeteria) 106 HARRIS ST. ITALY, TX 76651

6  FIRST BAPTIST CHURCH-MAYPEARL (Cafeteria) 5744 FM 66 MAYPEARL, TX 76064

7  MIDLOTHIAN CHURCH OF CHRIST (Rear Foyer) 1627 N HWY 67 MIDLOTHIAN; TX 76065
8 MIDLOTHIAN CONFERENCE CTR (Ballroom) 1 COMMUNITY CIRCLE DR MIDLOTHIAN, TX 76065
9 MOUNTAIN PEAK COMMUNITY CHURCH (Sanctuary) 751 W. FM 875 MIDLOTHIAN, TX 76065
10 GRACE CHURCH OF OVILLA (Flex Room) 519 WESTMORELAND RD OVILLA, TX 75154

11 PALMER.ISD ANNEX BUILDING (Portable Bldg) 303 BULLDOG WAY PALMER, TX 75152

12 EASTRIDGE BAPTIST.CHURCH (Gym) 732 E OVILLA RD RED OAK, TX 75154

13 RED OAK MUNICIPAL CENTER (Pitts Room) 200 LAKEVIEW PKWY RED OAK, TX 75154

14 ELLIS COUNTY WOMANS BUILDING (Main Room) 407 W JEFFERSON ST. WAXAHACHIE, TX 75165
15 FARLEY STREET BAPTIST CHURCH (GYM) 1116 BROWN ST. WAXAHACHIE, TX 75165
16 PARK MEADOWS BAPTIST CHURCH (Foyer) 3350 N HWY 77 WAXAHACHIE, TX 75165
17 SALVATION ARMY OF ELLIS COUNTY (Cafeteria) 620 FARLEY ST. WAXAHACHIE, TX 75165
18 * MILFORD COMMUNITY CENTER 109 S. MAIN STREET MILFORD, TX 76670 (Milford ISD/City)

19 * ALMA COMMUNITY CENTER 104 INTERURBAN RD ENNIS, TX 75119 (Alma)

20 * LIFEPOINT COMMUNITY 201 LOUISE RITTER RD RED OAK, TX 75154 (Pecan Hill)

21 * MARVIN ELEMENTARY SCHOOL (CAFETERIA) 110 BROWN STREET WAXAHACHIE, TX 75165 (WISD)

Last day to register to vote for the Joint General and Special Elections is: Thursday, April 01, 2021.
Ultimo dia para registrarse para votar en la Elecciénes General y Especial Conjunta es: jueves, 01 de abril de 2021.

Last day for the Election's Office to receive a Regular or FPCA Ballot by Mail Application: Tuesday, April 20, 2021.

El Ultimo dia para que la Oficina de Elecciones reciba una solicitud regular o una solicitud de tarjeta postal federal para votar por correo (FPCA-
por sus siglas en inglés) es: martes, 20 de abril de 2021.

For More Information: Website at www.co.ellis.tx.us/Elections
OR Contact us at Elections Office 204 E Jefferson Waxahachie, TX 75165 972-825-5195
OR Facebook.com/EllisCountyElections

**Locations #18-#21 pending if any of the listed Political Subdivisions cancel their Election.
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Exhibit C Estimated Cost for May 1, 2021 Joint Election
with 28 Political Subdivisions (Estimated Cost Before Cancellations)

Estimated Total
Item Invoiced Cost of
Election

Election Day Locations

Early voting Locations

Election Systems & Software (ES&S) Ballots Cost Estimated $1,900.00
Election Systems & Software (ES&S) Ballot Layout Charges Estimated $3,300.00
Election Systems & Software (ES&S) Ballot Audio Charges Estimated $8,200.00
Election Systems & Software (ES&S) Electonic Voting system programing Estimated $8,500.00
Election Systems & Software (ES&S) Testing and Coding Ballots Estimated $1,350.00
Newspaper Public Notice of Testing of Electronic Voting System $400.00
Newspaper Public Notice of Joint Election $4,300.00
Precinct Kits for Early Voting and Election Day: Labels, paper, envelopes, supplies, pens, $1,500.00

tape, copies for precinct packets and training packets, signs for posting of state required
information at polling place

Rental of County voting equipment DS200 Machines at $57.50 each $1,897.50
Rental of County voting equipment ExpressVote Terminal Marking Device (ADA) at $33.25 $5,818.75
each

Movers Transportation of Voting Equipment 30 Early Voting and Election Day locations $3,200.00
Dropped off and picked up after election

Voting Places Rental Charges locations $2,180.00
Election Day # of Poll workers 87
Election Day: Judges at $10.50, Alternate Judges at $9.50, Clerks at $9.00 Estimated 21 $15,550.00

Polling Location on Election day Estimated 87 poll workers, 15 hours on ED, 2 hours
training; Judge pickup fees $25

Early voting # of Poll workers 27
Early Voting: Judges at $10.50, Clerks at $9.00 at 9 Early Voting Locations Estimated 27 $19,500.00
Poll Workers 68reg hours, 3 overtime hours, 2 hours training, Judge pickup fees $25,
Fica, Medicare

Absentee Mail Ballots Request 1500

Cost for Early Voting mail Ballots for postage and materials for each for ballot mailed $3,285.00
Early Voting Ballot Board and Cental Counting Station Workers $300.00
WiFi for Early voting and Election Day Laptops $860.00
Additional Office Personnel to assist before/during/after the Election and technichians for $8,000.00

Early Voting and Election Day, and Election employee accrual overtime hours

Technichians Mileage for Early Voting and Election Day Support at polling sites $155.00
Estimated Cost of Election Expenses $90,196.25
Estimated Election Services Contract 10% Admin Fee $9,019.63

Estimated Total Cost of Joint Election $99,215,88

1/4/2021, 1/7/2021 10:24 AM



Exhibit C

Political Subdivisions estimated cost of contracting with the Elections
Department for May 1, 2021 Joint Election
(Estimated Cost Before Cancellations)

ENTITY Voters 1/2021 Estimated Cost

GRAND PRAIRIE 23 $1,450.00
VENUS 189 $1,450.00
GARRETT 254 $2,500.00
ALMA 271 $2,500.00
MANSFIELD 287 $2,500.00
BARDWELL 291 $2,500.00
MILFORD 468 $2,500.00
PECAN HILL 502 $2,500.00
CEDAR HILL 526 $2,500.00
MAYPEARL 5357 $2,500.00
MILFORD ISD (Includes Hill County) 674 $2,500.00
OAK LEAF 1161 $2,500.00
ITALY 1219 $2,500.00
PALMER 1396 $2,500.00
FERRIS 1568 $2,500.00
ITALY ISD 1991 $2,500.00
OVILLA (Includes Dallas County) 3163 $2,500.00
PALMER ISD 3963 $2,500.00
MAYPEARL ISD 3984 $2,500.00
FERRIS ISD (Includes Dallas County) 5799 $3,400.00
RED OAK 8972 $4,000.00
ENNIS 10264 $4,300.00
ENNIS ISD (Includes Navarro County) 15585 $5,500.00
RED OAK ISD 20774 $5,900.00
MIDLOTHIAN 23758 $6,700.00
WAXAHACHIE 25320 $7,100.00
MIDLOTHIAN ISD 33953 $9,500.00
WAXAHACHIE ISD 35594 $9,900.00

As of 1/7/2021  Subject to changes after Politicial Subdivison withdrawal and/or cancel the Election. 42
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Exhibit D Ellis County, Texas (Condado de Ellis, Texas)

The following Political Subdivisions will be having an Election on May 1, 2021.
Entities will be contracting with the Election’s Department to conduct their Election.

City of Alma General Election for the purpose of electing a Mayor and two At-Large Council Members - Vote for 2
City of Bardwell General Election for the purpose of electing a Mayor and two At-Large Council Members — Vote for 2
City of Cedar Hill General Election for the purpose of electing At-Large Council Member Places 1 & 4

City of Ennis General Election for the purpose of electing a Mayor and Commissioner Ward District 1

City of Ferris General Election for the purpose of electing At-Large Alderman Places 2,3 & 5

City of Garrett General Election for the purpose of electing a Mayor and At-Large Council Member Places 1 & 2

City of Grand Prairie General Election for the purpose of electing At-Large Council Member Place 8 & District 6

City of Italy General Election for the purpose of electing a Mayor and two At-Large Council Members — Vote for 2
City of Mansfield General Election for the purpose of electing At-Large Council Member Places 3,4 & 5

City of Maypearl General Election for the purpose of electing a Mayor and three At-Large Council Members — Vote for 3
City of Midlothian General Election for the purpose of electing At-Large Council Member Places 5 & 6

City of Milford General Election for the purpose of electing two At-Large Council Members - Vote for 2

City of Oak Leaf General Election for the purpose of electing At-Large Council Member Places 1,2 & 3

City of Ovilla General Election for the purpose of electing a Mayor and At-Large Council Member Places 2 & 4

City of Palmer General Election for the purpose of electing a Mayor and two At-Large Council Members — Vote for 2
City of Pecan Hill General Election for the purpose of electing At-Large Council Member Places 3,4 &5

City of Red Oak General Election for the purpose of electing a Mayor and At-Large Council Member Places 1 & 3
City of Venus General Election for the purpose of electing a Mayor and At-Large Council Member Places 1 & 2

City of Waxahachie General Election for the purpose of electing At-Large Council Member Places 4 & 5

Ennis ISD General Election for the purpose of electing At-Large Member of Board of Trustees Places 3, 4 &5

Ferris ISD General Election for the purpose of electing At-Large Member of Board of Trustees Places 1,2 & 3

Italy ISD General Election for the purpose of electing two At-Large Member of Board of Trustees — Vote for 2
Maypearl ISD General Election for the purpose of electing three At-Large Member of Board of Trustees — Vote for 3
Midlothian ISD General Election for the purpose of electing At-Large Member of Board of Trustees Places 1,2 & 3
Milford ISD General Election for the purpose of electing three At-Large Member of Board of Trustees — Vote for 3
Palmer ISD General Election for the purpose of electing three At-Large Member of Board of Trustees — Vote for 3
Red Oak ISD General Election for the purpose of electing At-Large Member of Board of Trustees Places 6 & 7
Waxahachie ISD General Election for the purpose of electing At-Large Member of Board of Trustees Places 3, 4, & 5

Revised (Revisado) 1/7/2021 Subject to changes (sujeto a cambios)
All races will be vote for one unless noted otherwise. List is pending if any of the listed Political Subdivisions cancelsthe
election. (Todas las carreras votaran por una a menos que se indique lo contrario.
La lista esta pendiente si alguna de las subdivisones politicas enumeradas cancela su eleccion.)



Midlothian 1.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date:

January 19, 2021

Item:

2020-2021 Budget Amendment

Supporting Document(s):

Electronic: Yes [X] No [] Hard Copy: Yes [ No [X]

The following amendments have been presented to the Board for
consideration for January 2021:

Background
Information: Food Service Fund
e Revise budget $126,000 for salaries, equipment purchases
and repairs.
Fiscal Impact/Budget

Function Code:

None

Policy: CE (Legal), CE (Local)
Facilitate budget process and building designs through allocated
District Goal: district resources that foster flexible and innovative learning
spaces.
Administration It is the Administration’s recommendation that the amendments be

Recommended Option:

approved.

Presented as a consent item. If the item is pulled from the consent

Motion: agenda, the motion might be: “I make a motion to approve the
budget amendments to the 2020-2021 budget as presented.”
Presenter: Jim Norris
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Revenues
57 Local
58 State
59 Federal

Total Revs FY20-21

Expenditures
FUNCTION
35 Food Service
51 Maintenace

Total Exps FY20-21

Budgeted Increase /

(Decrease) to
Fund Balance

Fund 240 Food Service

ORIGINAL

% OF BUDGET PREVIOUS THIS
BUDGET  TOTALS AMENDMENTS AMENDMENT
62.87% $2,438,261 $15,000 $0
0.30% $11,668 $0 $0
36.83% $1,428,487 $0 $0
100.00% $3,878,416 $15,000 $0
98.45% $3,633,083 $15,000 $126,000
1.55% $57,100 $0 $0
100.00% $3,690,183 $15,000 $126,000
$188,233 $0 ($126,000)

[1] Revise budget for $126,000 for salaries, equipment purchases and repairs.

Budget Amendments 2020-2021 | Food Service 011921

1/6/2021 4:49 PM

[

AMENDED

BUDGET % OF
TOTALS BUDGET
$2,453,261 63.01%
$11,668 0.30%
$1,428,487 36.69%
$3,893,416  100.00%
$3,774,083 98.51%
$57,100 1.49%
$3,831,183  100.00%

$62,233
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Midlothian 1.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date:

January 19, 2021

Item:

Consider Approving Vendor(s) for M*Powered Devices and
Supporting Technology

Supporting
Document(s):

Electronic: Yes X No [J Hard Copy: Yes [J No

Background
Information:

According to Education Code Section 44.031, all school district contracts
for the purchase of goods and services, except contracts for the purchase
of produce or vehicle fuel, valued at $50,000 or more in the aggregate for
a 12-month period shall be made by the method of the following methods
that provides the best value for the district:
(1) Competitive bidding for services other than construction services;
(2) Competitive sealed proposals for services other than construction
services;
(3) A request for proposals, for services other than construction
services;
(4) An interlocal contract
(5) A method provided by Chapter 2267, Government code, for
construction services;
(6) The reverse auction procedure as defined by Section 2155.062(d),
Government Code; or
(7) The formation of a political subdivision corporation under
Section 304.001, Local Government Code.

The district released a request for proposal for M*Powered Devices and
Supporting Technology on December 24, 2020. The RFP submission
window closes on January 14, 2021 at 4:00 pm.

There was no information available to include on this template ahead of
publication. This is an information only item, details will be presented at
the meeting.

Fiscal Impact/Budget
Function Code:

General Fund

Policy:

CH

District Goal:

Resources will be optimized for all stakeholders, according to the
Strategic Plan, to enhance and maximize student potential.

Administration

Recommended Option:

INFORMATION ONLY

Motion:

INFORMATION ONLY

Presenter:

Leslie Garakani
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MiDLOTHIAN ISD

INSPIRING EXCELLENCE

M*Powered 1:1
Device Refresh

January 19, 2020



M*TAC - History

e [ormed ahead of the 2016 Bond Election.

e M'TAC vetted classroom and 1:1 technology.

o In 2016 District owned enough devices to be 11,
but of varying models and operating systems.

o Move to M"Powered 1.1 brought standardization,
accessibility and personalization.

e Informed the Budget
e Adopted the "district standard” for
technology

o Promethean Boards
o Student Devices (Secondary & Elementary)

e District was essentially 1:1 with devices
acquired over several years.
$960,000 acquired from old devices.

M IDLOTHIAN ISD

INSPIRING EXCELLENCE
M*POWERED 2024

7 YEAR PLAN
YEAR I CAPACITY

nal Learning focuses on continuous teacher support. The Learning community is acquianted with
h w tea h ing & Learning has been impacted by the I:| device implmentation & rollout of new curriculum
documents. 2017-2018

YEAR 3: CUSTOMIZATION & PERSONALIZATION
Professional Learning focuses on designing & implementing transormational, personalized Learning, The
g*& Learning community can celebrate the student’s ability to chooce from a robust set of Learning
‘options that fit the learner’s needs. 2019-2020

YEAR 4: CUSTOMIZATION & PERSONALIZATION OF CAPACITY

o Professional Learning focuses on providing teachers with customized learning to meet individual goals of

M district PLCs and teacher needs. The Learing community can celebrate the student’s ability to utilize a
. variety of ways to show mastery. 2020-2021

YEAR 5: CUSTOMIZATION & PERSONALIZATION OF CREATIVITY
Professional Learning focuses on providing teachers with customized learning to meet individual goals of
mn&mmmmmmmmmmswww

2021-2022

YEAR 7: FULL IMPLEMENTATION & INTEGRATION OF MISD

LEARNER EXPERIENCE
Professional Learning focuses on providing teachers with customized Learning to meet individual goals of
the

X with
2023-2024



M*Powered - 2017

e Board of Trustees approved in November 2016.

e Apple Lease Model - Lease for four years. Sell off all equipment to
generate revenue toward new lease. For a typical device approximately
30% ROI.

e Staff and Student Devices acquired under Apple Lease $6.7 Million
(February 2017).

e Staff - Distributed May 2017
o MacBook & iPad
e Student - Distributed August 2017

o MacBook (6th - 12th)
o iPad (PK - 5th)



M*TAC - Goal & Meeting Timeline

e Determine the best digital tool that will support rigorous and relevant
instruction for this device refresh cycle.

e October 29th - Kickoff
e November 1st - November 18th - SubCommittees Meet

e November 19th - SubCommittee Leaders share out. Mr. Norris share out.
o Overall themes?
o What areas were most debated?
o Obvious recommendations or non-recommendations?

Note: 55 members (6 Secondary Students, 4 Parents/Community, 25 Teachers,
2 Librarians, 4 Campus Principals, 5 Technology Staff, 2 iCoaches, and 7 District
Staff)



Sub-Ccmmittee Groups

T T T Y T TR

Leader/Facilitator Gregg Burcham Nikki N|x

Member

Member

Member

Member

Member

Member

Member

Member

Member

Katie Bergvall
iCoach

Sheri Brazeale
DMS

Melodi Kunn
DMS

Leah Sanders
JRI

Robin Vitullo
JRI

Leah Cowan
LBE

Jessica Otero
LBE

Jessica McWhorter
Tech Dept

Ann Witherspoon
iCoach

Ali Gaither

MHS

Amy Wright

MHS

Jennifer Knight
JAV

Carrie Morales
JAV

Jeremiah Cohen
(parent)

Donice Arrington Riley S. (student)

Sped Dept
Cooper L.
(student)

Shelle Blaylock

Becki Krsnak
DOL

Marcus Huff
The MILE

Kim Graham
JRI

Sherise Webster
JRI

Colette Peterson
TEB

Danielle Moore
TEB

Jason Jacobus
(community)

Fletcher N. (student)

Aaron \X/llllams

Krista Tipton
Campus Admin

Angela Harrell
Tech Dept

Carter McClung
HHS

Stephanie Prewitt
HHS

Angeli Johnson
DME

Jenna Wilhoite
DME

Vanya Worley
Tech Dept

Kate M. (student)

Amanda Rodgers
Melissa Wolfe
Sped Dept
Elizabeth Matthews
LMS

Andrea Vernon
FSMS

Shannon Henderson
DME

Kandi Thomas
MPE

Sandy Rice

(parent)

Jana Thornton

Tech Dept

Meadow R. (student)

Shannon West

Brett Mathena
Tech Dept

Jackie Fisher
LME

Lee Mooney
LME

Hilary Pace
LME

Jason Snow
WGMS

Mendy Autry
WGMS

Matt Hallmark
(parent)

Tate N. (student)

M




Sub-Commiittee Tasks

e Sub-Committee Leaders met with team prior to the December 10th M'TAC
meeting.
e Tasks for Sub-Committee - (Guidance Document)
o Research (Tech Dept took devices to campuses on a rotation basis):

m 4-5th: Apple Product, Chrome Product, and any others,

m 6-12th: Apple Product, Chrome Product, and any others.
o Discuss how it affects teachers (instruction and PD).

m Talk to colleagues inside & outside the district and gather feedback
o Discuss how it affects students.

m Talk to colleagues inside & outside the district and gather feedback
o Determine a recommendation to bring back on December 10th

m \Why that chosen platform?

m Strengths it will provide teachers and students and
m Challenges the District should prepare for as we refresh



https://docs.google.com/document/d/1eedllLFs8LfGgwCYs83LiumpEMfE3McdNKmWIjM9zKY/edit

ThoughtExchange 1

Over the first 4 years of 1:1 MPowered, what have been the
challenges across the landscape of learning?

https://my.thoughtexchange.com/scroll/307861403



https://my.thoughtexchange.com/scroll/307861403

ThoughtExchange 2

Over the first 4 years of 1:1 MPowered, what have been the
strengths/opportunities across the landscape of learning?

https://my.thoughtexchange.com/scroll/241095231



https://my.thoughtexchange.com/scroll/241095231

M*Powered FACT SHEET

e FACTSHEET



https://docs.google.com/document/d/1vnJ0teGItIr06uAorMJVXhVrIiNZEtE31PXPLO-4aXs/edit

M*TAC Members - “In their own words...”

Riley Shultz (MHS Student - 11th Grade)

Sherise Webster (Irvin - Art Teacher)

Carrie Morales (J.A. Vitovsky - 4th Grade Teacher)
Amy Wright (MHS Teacher)

Carter McClung (HHS Teacher)

Mendy Autry (Lead Library Media Specialist)



Funding/Grant Opportunities (TEA - Operation Connectivity)

Announced in May 2020 with a call for task force members. Commissioner Mike
Morath (TEA) and Dr. Michael Hinojosa (Dallas ISD) declared co-chairs of the
program. Created to address technology equity concerns statewide (Broadband
internet and "E-Learning” devices).

Midlothian ISD was represented within the task force. Texas Fact Base Team -
qualitative and quantitative data collection (surveys and interviews).

Operation Connectivity provided CARES Funding to schools for eligible COVID
related expenses. Technology expenses - Hotspots and “E-Learning” devices.

Original Errata notice designates funding for purchases made between May 21, 2020
and December 31, 2020. Latest Errata notes (Errata #5) extends funding for devices
‘received” by February 28, 2021. We will continue to explore opportunities as they
come available.


https://tea.texas.gov/sites/default/files/PPRP_Errata%205.pdf

Funding/Grant Opportunities (Google)

Contacted Google to learn about funding/grant opportunities.
2020 funding window has closed, anticipate 1-2 funding opportunities in 2021.

e Data Center Services Site Lead, Stephen Barber commented “Very excited
about the possibility of seeing Midlothian ISD students using ChromeBooRs."

e Head of Data Center Public Policy and Community Development, Andrew
Silvestri clarified, “Our funding program is technology neutral.we want
schools to use what works best for them.”

We will continue to monitor the funding opportunities from Google as we proceed.



M*TAC - Three Scenarios

iPads PK-5, MacBooks 6-12, and
Staff MacBooks & iPads (same
as 2017)

iPads PK-2, MacBooks 3-12, and
Staff MacBooks & iPads

iPads PK-2, Chromebooks 3-12,
and Staff MacBooks &
Chromebooks

Not favored by M*TAC - 3rd-5th
need a "keyboard-enabled”
device.

Provides "keyboard-enabled”
device for 3rd-5th.

Provides “keyboard-enabled"
device for 3rd-5th.

ChromeBooks needed for Online
Testing.

ChromeBooks needed for Online
Testing.

Devices can be prepared for
Online Testing remotely.

Maintain investment in Apple.

Maintain investment in Apple.

Change in platform, but natively
Google.

Requires additional tech staff to
support.

Requires additional tech staff to
support.

Remote management lessens
burden/demand for more staff.




M*TAC - Three Scenarios (Continued)

iPads PK-5, MacBooks 6-12, and

iPads PK-2, MacBooks 3-12, and

iPads PK-2, Chromebooks 3-12,

Staff MacBooks & iPads (same Staff MacBooks & iPads and Staff MacBooks &
as 2017) Chromebooks
No more 11" MB, only 13" No more 11" MB, only 13" 11" screen
$12,160,541 $14,395,720 $6,756,005




Misp

Questions & Comments
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Midlothian 1.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date:

January 19, 2021

Item:

Consider Approving Vendors for Network Services and
Equipment

Supporting
Document(s):

Electronic: Yes X No [J Hard Copy: Yes [1 No

Background
Information:

According to Education Code Section 44.031, all school district
contracts for the purchase of goods and services, except contracts
for the purchase of produce or vehicle fuel, valued at $50,000 or
more in the aggregate for a 12-month period shall be made by the
method of the following methods that provides the best value for
the district:
(1) Competitive bidding for services other than
construction services;
(2) Competitive sealed proposals for services other than
construction services;
(3) A request for proposals, for services other than
construction services;
(4) An interlocal contract
(5) A method provided by Chapter 2267, Government
code, for construction services;
(6) The reverse auction procedure as defined by Section
2155.062(d), Government Code; or
(7) The formation of a political subdivision corporation
under Section 304.001, Local Government Code.

Midlothian ISD issued a Request for Proposal (RFP) #2021-009,
Network Services and Equipment in November 2020. The intent
of the RFP was to procure proposals for network switches and
wireless equipment as a part of the Technology Replacement
Schedule funded by the 2016 Bond. Additionally, the district
intends to file an application for Federal E-Rate funding for eligible
telecommunications equipment to offset costs associated with
infrastructure upgrades. E-Rate reimbursement to Midlothian ISD
is estimated to be $800,000 - $850,000.

The district received six proposals. One proposal was disqualified
for failure to meet the requirements of the RFP. Three proposers
submitted a bid for alternate equipment. The district has a
substantial investment in Cisco Meraki network and wireless
equipment. All of the district’s newest facilities have Cisco Meraki
network and wireless equipment installed. Recognizing there are
lower alternate bids, the alternate equipment would force the
district into supporting two different network/wireless platforms. It
is the administration’s recommendation to continue to build upon
our investment in Cisco Meraki equipment to maintain continuity
of strategy, service and support. Therefore, we request the Board

63



of Trustees approve NetSync for this project.

NetSync (Cisco) $2,938,967.90
Superior Fiber/Red River (Cisco) $3,525,356.01
Cloud Ingenuity (alternate) $2,236,242.65
Layer 3 Communications (alternate) $2,303,664.10
Next Step Innovation (alternate) $2,349,700.51

Recommend NetSync ($2,938,967.90 + 2% Contingency) =
$2,997,747.26

Fiscal Impact/Budget | | ¢ g, Funds - $2,997,747.26
Function Code:
Policy: N/A
District Goal: Resources will be optimized for all stakeholders, according to the
) Strategic Plan, to enhance and maximize student potential.
Administration It is the administration’s recommendation to approve the proposal

Recommended Option:

from NetSync for Network Services and Equipment.

Motion:

INFORMATION ONLY

Presenter:

Leslie Garakani
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0 e es and Equipment RFP# 20 009 P g ee b
e perior Fibe e oud Inge aye 0 atio e ep Innovatio echnology Asse
1[cisco Meraki Access Points (APs) or equivalent)
1.1 IP&\HK'WIHC MR56-HW |C\:DJ Meraki MR56 Cloud Managed 802.11ax Compatible AP_(or equivalent) 995 $658.60) $655,307.00] $802.68] $798,666.60) $549.95 | 5547,200_5{ $593.05 $614.91 $611,835.45)
2| i (or equivalent)
Cisco Meraki MS355-24X 8x Multi-Gigabit L3 Cloud-Managed UPOE Switch MS355-24X-HW (or
2.1.1|District-Wide MS355-24X-HW equivalent) 12| $3,651.40) $43,816.80) $4,449.70) $53,396.40] no bid $4,171.19)
Cisco Meraki MS355-24X2 24x Multi-Gigabit 13 Cloud-Managed UPOE Switch MS355-24X2-HW (or
2.2.1|District-Wide MS355-24X2-HW. equivalent) 30 $4,951.70) $148,551.00) $6,034. 26{ $181,027.80) no bid $4,171.19) $125,135.70)
Cisco Meraki MS355-48X 16x Mul bit 13 Cloud ged UPOE Switch (or
2.3.1|District-Wide MS355-48X-HW equivalent) 200) $5,984. 80[ $1,196,960.00| $7,293.12] $1,458,624.00| no bid $4,789.19) $957,838.00)
Cisco Meraki MS355-48X2 24x Multi-Gigabit 13 Cloud-Managed UPOE Switch MS355-48X2-HW (or
2.4.1|District-Wide MS355-48X2-HW. equivalent) 15 $6,590.40) $98,856.00) $8,031.12] $120,466.80) $1,377,854.10) $4,789.19)
POWER CORD, AC, US/CANADA, C15M, 13A/125V 2.5M, STRAIGHT NEMA N5-15 TO STRAIGHT HIGH
[ District-Wide | CBL-PWR-C1ISMHITEMP-US [TEMP C15M 257
District-Wide [EX-UM-4SFPP-MR EX4300-48MP 4X 1G/10G SFP+ UPLINK MODULE 257| $152,699.12|
[ District-Wide |JLOB7A#ABA 'EXB7Z 54VDC 1050W Power Supply INCLUDED Power Cord - U.S. localization 257 $370.49) $95,215.93)
[ District-Wide [Q9G69A |AP’M INT-MP10-B AP mount bracket 10-pack B 99| I $63.35)
District-wide [rasiea | AP-MNT-8 AP mount bracket individual B suspended ceiling rail, flat 15/16 j | 59.27]
Non-E-Rate portion of bid below this line
3[cisco Meraki AP Licenses (or equivalent)
3.1 lPsma—Wnde ENTSYR cisco Meraki MR Enterprise License & Support, 5 Years- LICENT5YR (or equivalent) | 996 $160.30) $150,658.80) $196.52 $195,733.92) s0.00] 50,00 [no bid
a|cisco Meraki Switch Licenses (or equivalent)
2.1.1District-Wide Cisco Meraki MS355-24X Enterprise License for 7 Years LICMS355-24X-7YR (or equivalent) 12| $920.80) $1,128.88 no bid o bid
4.2.1District-Wide Cisco Meraki Ms355-242 Enterprise License for 7 Years LICMS355-24X2-7YR (or equivalent) 30) $1,248.60) 5153068 o bid o bid
4.3.1|District-Wide Cisco Meraki MS355-48X Enterprise License for 7 Years LIC-MS355-48X-7YR (or equivalent) 20_01 $1,508.60] $1,849.47 no bid no bid
.41 District- Wide Cisco Meraki M5355-48X2 Enterprise License for 7 Years LIC-MS355-48X2-7YR (or equivalent) 15 51,660.00 524,900.00] 52,035.08 $30,526.20  [no bid no bid
5|Cisco Meraki Access Point (AP) & A ies (or equivalent)
5.1.1|AG Barn MR86-HW Cisco Meraki MR86 Cloud Managed 802.11ax AP MR86-HW (or equivalent) | 1 $801.10 $801.10) $976.34 $976.34) $773. 54[ $773.64] 5315.75| $816.75) $679.80) $679.80]
5.2.1|AG Barn [va-ant20 |cisco Meraki MA-ANT-20 Dual-Band Omni Antennas (4/7 dBi) 2 pack (or equivalent) | 2 $70.80] $141.60) $86.42 $172.84] 5294.25| $588.50|  [no bid
6|Cisco Meraki Stacking Cables (or equivalent)
Cisco Meraki Twinax Stacking Network Cable for Network Switch - Stacking - 1.64 ft - QSFP28
6.1.1|District-Wide MA-CBL-100G-50CM INetwork CABLE - MA-CBL-100G-50CM (or equivalent) 175 $41,125.00f $286.44 $47.65 no bid
Cisco Meraki QSFP28 Passive Twinax Cable Assembly for Switch - Stacking Cable - 3.28 ft - QSFP28
6.2.1|District-Wide MA-CBL-100G-1M Network CABLE - MA-CBL-100G-1M (or equivalent) 50] $11,750.00f $286.44 $71.48 no bid
Cisco Meraki QSFP28 Passive Twinax Cable Assembly for Switch - Stacking Cable - 9.84 ft - QSFP28
6.3.1|District-Wide MA-CBL-100G-3M Network CABLE - MA-CBL-100G-3M (or equivalent) 22| $5,170.00] $286.44 $95.29 no bid
7'?5.00»1 Optics (or equivalent) ﬂ
F5.COM 1.5m (5ft) Cisco SFP-H10GB-CU1-5M Compatible 10G SFP+ Passive Direct Attach Copper _J
7.1.1|District-Wide SFPP-PCO15 | Twinax Cable (or equivalent) $35.85] $1,075.50| $46.35] $1,390.50)
7.2.1District-Wide SFP-106LR 31 F5.COM 10GBASE-LR SFP+ 1310nm 10km Module, Cisco Compatible SFP-10GLR-31 (or equivalent) 16} $714.73] $11,435.68] 5905.37] $14,485.92
7.3.1|District-Wide [SFP-10GER-31 FS.COM 10GBASE-ER SFP+ 1310nm 40km Module, Cisco Compatible SFP-10GER-31 (or equivalent) 8| $1,786.83 $14,294.64| $2,920.05 $23,360.40]
7.4.1|District-Wide SFP-10G-T FS.COM 10GBASE-T SFP+ Copper RJ-45 80m Module, Cisco Compatible SFP-10G-T (or equivalent) 4 $115.36 $461.44] $157.61] $630.44} $486.68| $1,946.72
8|cisco Meraki switch ries (or equivalent)
8.1.1District-Wide MA-PWR-1025WAC Cisco Meraki MA-PWR-1025WAC 1025 W Power Supply (or equivalent) 1} $645.20 $645.20| $786.30 $786.30] $52011] $520.11] $558.25 $558.25] 5370.49] $370.49
8.2.1|District-Wide MA-FAN-18K Cisco Meraki MA-FAN-18K System Fan (or equivalent) 1 $111.20] $111.20] $135.65 $135j no bid $381.50| $381.50] $154.19] $154.19]
POWER CORD, AC,
US/CANADA, C15M, 13A/125V, 2.5M, STRAIGHT NEMA N5-15
CBL-PWR-C1ISMHITEMP- TO STRAIGHT HIGH TEMP
District-Wide us c1sm 1 $3228 $32.28|
[ District-Wide ROMA47A |Aruba 50G SFP56 to SFP56 3m DAC Cable 72| $166.55]
District-wide ROM46A [Aruba 50G SFPS6 to SFPS6 0.65m DAC Cable 175 | $107.84)
o|Panduit Cabling (or equivalent)
9.1.2|District-Wide UTP28X8INYL Panduit Category 6A Performance, 28AWG, UTP Patch Cord, CM/LSZH, Yellow, 8in. (or equivalent) 650 $11.94) $8.20] no bid no bid
Panduit Category 6 Performance, 28 AWG UTP patch cord with TX6™ Modular Plugs on each end.
9.2.1|District-Wide UTP28SP8INGR Green, 8 in. (or equivalent) 1200, $7.02 $5.59) no bid no bid
Panduit Category 6 Performance, 28 AWG UTP patch cord with TX6™ Modular Plugs on each end.
9.1.2|District-Wide UTP28SP8INBU Blue, 8 in. (or equivalent) 4000 $7.02 $5.59] no bid no bid
10$sw Meraki Managed Firewall & Licenses (or equivalent)
10.1.1cybersecurity Lab__|MX67-HW Cisco Meraki MX67-HW Cloud Managed Firewall (or equivalent) 1 $247.50 5147% $301.79 5301.79) 543261
10.2.1|Cybersecurity Lab lUC MX67-ENT-5YR Cisco Meraki MX67 Enterprise License for 5 Years LIC-MX67-ENT-5YR (or equivalent) 1] $374.00] $374.00] $458.56 $458.56] $322.41
10.3.1|cybersecurity Lab__|LICMX67-SECSYR Cisco Meraki MX67 Advanced Security License for 5 Years LICMX67-SECSYR (or equivalent) 1} $748.10) smmgl $917.11 $917.11 $193.99]
i of Equipment (or equivalent)
Full and proper Installation of (996) Wireless Access Points on walls & ceilings, per field coordination
11.1.1|District-Wide Installation of WAPs. with owner - (patch cables will be provided by MISD) 1 $65,401.60] $65,401.60) $52,605.00] $75,000.00]
Full and proper Installation and configuration of (257) Switches (rack & stack), per field coordination
11.2.1|istrict-Wide Switc|with owner - (cables and connecting optics will be provided by MISD) 1 $52,662.80) $81,258.60) $64,250.00] $80,000.00)

BASE BID TOTALS

$2,938,967.90

Superior Fiber/Red River

$3,525,356.01

Cloud Ingenuity

$2,236,242.65

Layer 3 Communications

$2,303,664.10

Next Step Innovation

$2,349,700.51

Technology Assets

Disqualified
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O € es and equipment RFP# 20 009 P g ee 3
ocatio o ame Descriptio Price ended Price
1|Cisco Meraki Access Points (APs) (or equivalent)
1.1.1|District-Wide |MR56—HW |Cisco Meraki MR56 Cloud Managed 802.11ax Compatible AP (or equivalent) 995 5658.60| $655,307.00
2|Cisco Meraki Switches (or equivalent)
Cisco Meraki MS355-24X 8x Multi-Gigabit L3 Cloud-Managed UPoE Switch MS355-24X-HW (or
2.1.1|District-Wide MS355-24X-HW equivalent) 12 $3,651.40 $43,816.80
Cisco Meraki MS355-24X2 24x Multi-Gigabit L3 Cloud-Managed UPoE Switch MS355-24X2-HW (or
2.2.1|District-Wide MS355-24X2-HW equivalent) 30 $4,951.70 $148,551.00
Cisco Meraki MS355-48X 16x Multi-Gigabit L3 Cloud-Managed UPoE Switch MS355-48X-HW (or
2.3.1|District-Wide MS355-48X-HW equivalent) 200 $5,984.80 $1,196,960.00
Cisco Meraki MS355-48X2 24x Multi-Gigabit L3 Cloud-Managed UPoE Switch MS355-48X2-HW (or
2.4.1|District-Wide MS355-48X2-HW equivalent) 15 $6,590.40 $98,856.00
POWER CORD, AC, US/CANADA, C15M, 13A/125V 2.5M, STRAIGHT NEMA N5-15 TO STRAIGHT HIGH
District-Wide CBL-PWR-CI5MHITEMP-US TEMP C15M 257
District-Wide EX-UM-4SFPP-MR EX4300-48MP 4X 1G/10G SFP+ UPLINK MODULE 257
District-Wide JLO87AHABA Aruba X372 54VDC 1050W Power Supply INCLUDED Power Cord - U.S. localization 257
District-Wide Q9G69A AP-MNT-MP10-B AP mount bracket 10-pack B 99
District-Wide R3J16A AP-MNT-B AP mount bracket individual B suspended ceiling rail, flat 15/16 5
Non-E-Rate portion of bid below this line
3|Cisco Meraki AP Licenses (or equivalent)
3.1.1|District-Wide ILIC-ENT-SYR ICisco Meraki MR Enterprise License & Support, 5 Years- LIC-ENT-5YR (or equivalent) 996 $160.30| $159,658.80
4|Cisco Meraki Switch Licenses (or equivalent)
4.1.1|District-Wide LIC-MS355-24X-7YR Cisco Meraki MS355-24X Enterprise License for 7 Years LIC-MS355-24X-7YR (or equivalent) 12 $920.80 $11,049.60
4.2.1|District-Wide LIC-MS355-24X2-7YR Cisco Meraki MS355-24X2 Enterprise License for 7 Years LIC-MS355-24X2-7YR (or equivalent) 30 $1,248.60 $37,458.00
4.3.1|District-Wide LIC-MS355-48X-7YR Cisco Meraki MS355-48X Enterprise License for 7 Years LIC-MS355-48X-7YR (or equivalent) 200 $1,508.60 $301,720.00
4.4.1|District-Wide LIC-MS355-48X2-7YR Cisco Meraki MS355-48X2 Enterprise License for 7 Years LIC-MS355-48X2-7YR (or equivalent) 15 $1,660.00 $24,900.00
5|Cisco Meraki Access Point (AP) & Accessories (or equivalent)
5.1.1|AG Barn MR86-HW Cisco Meraki MR86 Cloud Managed 802.11ax AP MR86-HW (or equivalent) 1 $801.10 $801.10
5.2.1|AG Barn MA-ANT-20 Cisco Meraki MA-ANT-20 Dual-Band Omni Antennas (4/7 dBi) 2 pack (or equivalent) 2 $70.80 $141.60
6|Cisco Meraki Stacking Cables (or equivalent)
Cisco Meraki Twinax Stacking Network Cable for Network Switch - Stacking - 1.64 ft - QSFP28
6.1.1|District-Wide MA-CBL-100G-50CM Network CABLE - MA-CBL-100G-50CM (or equivalent) 175 $235.00 $41,125.00
Cisco Meraki QSFP28 Passive Twinax Cable Assembly for Switch - Stacking Cable - 3.28 ft - QSFP28
6.2.1|District-Wide MA-CBL-100G-1M Network CABLE - MA-CBL-100G-1M (or equivalent) 50 $235.00 $11,750.00
Cisco Meraki QSFP28 Passive Twinax Cable Assembly for Switch - Stacking Cable - 9.84 ft - QSFP28
6.3.1|District-Wide MA-CBL-100G-3M Network CABLE - MA-CBL-100G-3M (or equivalent) 22 $235.00 $5,170.00
7|FS.COM Optics (or equivalent)
FS.COM 1.5m (5ft) Cisco SFP-H10GB-CU1-5M Compatible 10G SFP+ Passive Direct Attach Copper
7.1.1|District-Wide SFPP-PC015 Twinax Cable (or equivalent) 30 $39.10 $1,173.00
7.2.1|District-Wide SFP-10GLR-31 FS.COM 10GBASE-LR SFP+ 1310nm 10km Module, Cisco Compatible SFP-10GLR-31 (or equivalent) 16 $740.50 $11,848.00
7.3.1|District-Wide SFP-10GER-31 FS.COM 10GBASE-ER SFP+ 1310nm 40km Module, Cisco Compatible SFP-10GER-31 (or equivalent) 8 $2,814.30 $22,514.40
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7.4.1|District-Wide SFP-10G-T FS.COM 10GBASE-T SFP+ Copper RJ-45 80m Module, Cisco Compatible SFP-10G-T (or equivalent) 4 $249.30 $997.20
8|Cisco Meraki Switch Accessories (or equivalent)
8.1.1|District-Wide MA-PWR-1025WAC Cisco Meraki MA-PWR-1025WAC 1025 W Power Supply (or equivalent) 1 $645.20 $645.20
8.2.1|District-Wide MA-FAN-18K Cisco Meraki MA-FAN-18K System Fan (or equivalent) 1 $111.20 $111.20
POWER CORD, AC,
US/CANADA, C15M, 13A/125V, 2.5M, STRAIGHT NEMA N5-15
CBL-PWR-C1SMHITEMP- TO STRAIGHT HIGH TEMP
District-Wide Us C15M 1
District-Wide ROM47A Aruba 50G SFP56 to SFP56 3m DAC Cable 72
District-Wide ROM46A Aruba 50G SFP56 to SFP56 0.65m DAC Cable 175
9|Panduit Cabling (or equivalent)
9.1.2|District-Wide UTP28X8INYL Panduit Category 6A Performance, 28AWG, UTP Patch Cord, CM/LSZH, Yellow, 8in. (or equivalent) 650 $12.40 $8,060.00
Panduit Category 6 Performance, 28 AWG UTP patch cord with TX6™ Modular Plugs on each end.
9.2.1|District-Wide UTP28SPSINGR Green, 8 in. (or equivalent) 1200 $7.10 $8,520.00
Panduit Category 6 Performance, 28 AWG UTP patch cord with TX6™ Modular Plugs on each end.
9.1.2|District-Wide UTP28SPSINBU Blue, 8 in. (or equivalent) 4000 $7.10 $28,400.00
10|Cisco Meraki Managed Firewall & Licenses (or equivalent)
10.1.1|Cybersecurity Lab MX67-HW Cisco Meraki MX67-HW Cloud Managed Firewall (or equivalent) 1 $247.50 $247.50
10.2.1|Cybersecurity Lab LIC-MX67-ENT-5YR Cisco Meraki MX67 Enterprise License for 5 Years LIC-MX67-ENT-5YR (or equivalent) 1 $374.00 $374.00
10.3.1|Cybersecurity Lab LIC-MX67-SEC-5YR Cisco Meraki MX67 Advanced Security License for 5 Years LIC-MX67-SEC-5YR (or equivalent) 1 $748.10 $748.10
11|Installation/Configuration of Equipment (or equivalent)
Full and proper Installation of (996) Wireless Access Points on walls & ceilings, per field coordination
11.1.1|District-Wide Installation of WAPs with owner - (patch cables will be provided by MISD) 1 $65,401.60 $65,401.60
Full and proper Installation and configuration of (257) Switches (rack & stack), per field coordination
11.2.1|District-Wide Installation/Configurationof Switc{with owner - (cables and connecting optics will be provided by MISD) 1 $52,662.80 $52,662.80

$2,938,967.90
12|Cabling Installation (or equivalent)
Per drop cost for full and proper Installation, termination and testing of Cat 6 cabling drops with
Panduit mods for any discovered ancillary drops. Each drop will include 7' station patch cable and 8"
12.1.1|District-Wide Cat 6 Wiring patch panel patch cable. 1 $419.40 $419.40
Per drop cost for full and proper Installation, termination and testing of Cat 6A cabling drops with
Panduit mods for any discovered ancillary drops. Each drop will include 7' station patch cable and 8"
12.2.1|District-Wide Cat 6A Wiring patch panel patch cable. 1 $534.90 $534.90
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BOND AMOUNT IF BASE BID W/7 YEAR LICENSING IS APPROVED

‘

BOND AMOUNT IF BASE BID W/10 YEAR LICENSING IS APPROVED (ALT-1)

BOND AMOUNT IF BASE BID W/5 YEAR LICENSING IS APPROVED (ALT-2) 1
BOND AMOUNT FOR ALT-3 (NOT ACCURATE BASED ON ASSUMPTIONS MADE TO DEFINE THIS SOW)
WILL NEED TO BE RE-CALCULATED ONCE SOW IS CLARIFIED. 1

$32,439.88 $32,439.88

13.1.1|District-Wide LIC-MS355-24X-10YR Cisco Meraki MS355-24X Enterprise License for 10 Years LIC-MS355-24X-10YR (or equivalent) 12 $1,314.50 $15,774.00
13.2.1|District-Wide LIC-MS355-24X2-10YR Cisco Meraki MS355-24X2 Enterprise License for 10 Years LIC-MS355-24X2-10YR (or equivalent) 30 $1,782.90 $53,487.00
13.3.1|District-Wide LIC-MS355-48X-10YR Cisco Meraki MS355-48X Enterprise License for 10 Years LIC-MS355-48X-10YR (or equivalent) 200 $2,155.20 $431,040.00
13.4.1|District-Wide LIC-MS355-48X2-10YR Cisco Meraki MS355-48X2 Enterprise License for 10 Years LIC-MS355-48X2-10YR (or equivalent) 15 $2,372.50 $35,587.50
14.1.1|District-Wide LIC-MS355-24X-5YR Cisco Meraki MS355-24X Enterprise License for 5 Years LIC-MS355-24X-5YR (or equivalent) 12 $657.20 $7,886.40
14.2.1|District-Wide LIC-MS355-24X2-5YR Cisco Meraki MS355-24X2 Enterprise License for 5 Years LIC-MS355-24X2-5YR (or equivalent) 30 $890.60 $26,718.00
14.3.1|District-Wide LIC-MS355-48X-5YR Cisco Meraki MS355-48X Enterprise License for 5 Years LIC-MS355-48X-5YR (or equivalent) 200 $1,077.60 $215,520.00
14.4.1|District-Wide LIC-MS355-48X2-5YR Cisco Meraki MS355-48X2 Enterprise License for 5 Years LIC-MS355-48X2-5YR (or equivalent) 15 $1,186.20 $17,793.00
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15.1.1|District-Wide

Meraki EA 5 YR

Cisco Meraki 5 Year Enterprise Agreement (EA) for the below quantity of devices, providing credit
for existing licenses owned by MISD.

(1) MX

(317) MS

(1208) MR (BREAKDOWN/EXPLANATION BELOW)

$762,561.70

$762,561.70
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perio e <10 Oudad ge d O dallo e ep ovallo ogy A
Price ended Price Price ended Price e ended Price Price ended Price qualified
$802.68| $798,666.60 $549.95 | $547,200.25 $593.05 | $590,084.75 $614.91 | $611,835.45
$4,449.70 $53,396.40 $5,150.91 $61,810.92 no bid $4,171.19 $50,054.28
$6,034.26 $181,027.80 $5,150.91 $154,527.30 no bid $4,171.19 $125,135.70
$7,293.12 $1,458,624.00 $5,150.91 $1,030,182.00 no bid $4,789.19 $957,838.00
$8,031.12 $120,466.80 $5,150.91 $77,263.65 $5,361.30 $1,377,854.10 $4,789.19 $71,837.85
$32.28 $8,295.96 $34.65 $8,905.05
$594.16 $152,699.12 $616.50 $158,440.50
$370.49 $95,215.93
$63.35 $6,271.65
$9.27 $46.35
$196.52| $195,733.92 $0.00| $0.00 no bid $160.00| $159,360.00
$1,128.88 $13,546.56 no bid no bid $160.00 $1,920.00
$1,530.68 $45,920.40 no bid no bid $160.00 $4,800.00
$1,849.47 $369,894.00 no bid no bid $160.00 $32,000.00
$2,035.08 $30,526.20 no bid no bid $160.00 $2,400.00
$976.34 $976.34 $773.64 $773.64 $816.75I $816.75 $679.80 $679.80
$86.42 $172.84 $294.25 $588.50 no bid
$286.44 $50,127.00 $47.65 $8,338.75 $61.80 $10,815.00 no bid
$286.44 $14,322.00 $71.48 $3,574.00 $92.70 $4,635.00 no bid
$286.44 $6,301.68 $95.29 $2,096.38 $123.60 $2,719.20 no bid
$25.75 $772.50 $35.85 $1,075.50 $46.50 $1,395.00 $46.35 $1,390.50
$86.52 $1,384.32 $714.73 $11,435.68 $1,236.00 $19,776.00 $905.37 $14,485.92
$288.40 $2,307.20 $1,786.83 $14,294.64 $3,090.00 $24,720.00 $2,920.05 $23,360.40

70



$786.30

$786.30

$135.65

$135.65

$11.94 $7,761.00

$7.02 $8,424.00
$7.02 $28,080.00
$301.79 $301.79
$458.56 $458.56
$917.11 $917.11

$52,605.00 $52,605.00 $61,306.52 $61,306.52 $59,760.00 $59,760.00 $75,000.00 $75,000.00

$81,258.60 $81,258.60 $64,250.00 $64,250.00 $40,477.50 $40,477.50 $80,000.00 $80,000.00

Next Step Innovation Technology Assets

Layer 3 Communications

Superior Fiber/Red River Cloud Ingenuity

$2,349,700.51

$3,525,356.01 $2,236,242.65 $2,303,664.10

$450.00 $450.00 $489.13 $489.13

$517.00 $517.00 $602.17 $602.17




$38,803.23 $38,803.23
$40,734.91 $40,734.91
$37,585.98 $37,585.98
$38,973.82 $38,973.82
$1,601.96 $19,223.52
$2,172.79 $65,183.70
$2,626.40 $525,280.00
$2,891.21 $43,368.15
$829.56 $9,954.72
$1,124.14 $33,724.20
$1,360.12 $272,024.00
$1,497.31 $22,459.65
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$672,680.56

$672,680.56

73



O € es and equipment RFP# 20 009 P g ee 3
ocatio o ame Descriptio Price ended Price
1|Cisco Meraki Access Points (APs) (or equivalent)
1.1.1|District-Wide |MR56—HW |Cisco Meraki MR56 Cloud Managed 802.11ax Compatible AP (or equivalent) 995 5658.60| $655,307.00
2|Cisco Meraki Switches (or equivalent)
Cisco Meraki MS355-24X 8x Multi-Gigabit L3 Cloud-Managed UPoE Switch MS355-24X-HW (or
2.1.1|District-Wide MS355-24X-HW equivalent) 12 $3,651.40 $43,816.80
Cisco Meraki MS355-24X2 24x Multi-Gigabit L3 Cloud-Managed UPoE Switch MS355-24X2-HW (or
2.2.1|District-Wide MS355-24X2-HW equivalent) 30 $4,951.70 $148,551.00
Cisco Meraki MS355-48X 16x Multi-Gigabit L3 Cloud-Managed UPoE Switch MS355-48X-HW (or
2.3.1|District-Wide MS355-48X-HW equivalent) 200 $5,984.80 $1,196,960.00
Cisco Meraki MS355-48X2 24x Multi-Gigabit L3 Cloud-Managed UPoE Switch MS355-48X2-HW (or
2.4.1|District-Wide MS355-48X2-HW equivalent) 15 $6,590.40 $98,856.00
POWER CORD, AC, US/CANADA, C15M, 13A/125V 2.5M, STRAIGHT NEMA N5-15 TO STRAIGHT HIGH
District-Wide CBL-PWR-CI5MHITEMP-US TEMP C15M 257
District-Wide EX-UM-4SFPP-MR EX4300-48MP 4X 1G/10G SFP+ UPLINK MODULE 257
District-Wide JLO87AHABA Aruba X372 54VDC 1050W Power Supply INCLUDED Power Cord - U.S. localization 257
District-Wide Q9G69A AP-MNT-MP10-B AP mount bracket 10-pack B 99
District-Wide R3J16A AP-MNT-B AP mount bracket individual B suspended ceiling rail, flat 15/16 5
Non-E-Rate portion of bid below this line
3|Cisco Meraki AP Licenses (or equivalent)
3.1.1|District-Wide ILIC-ENT-SYR ICisco Meraki MR Enterprise License & Support, 5 Years- LIC-ENT-5YR (or equivalent) 996 $160.30| $159,658.80
4|Cisco Meraki Switch Licenses (or equivalent)
4.1.1|District-Wide LIC-MS355-24X-7YR Cisco Meraki MS355-24X Enterprise License for 7 Years LIC-MS355-24X-7YR (or equivalent) 12 $920.80 $11,049.60
4.2.1|District-Wide LIC-MS355-24X2-7YR Cisco Meraki MS355-24X2 Enterprise License for 7 Years LIC-MS355-24X2-7YR (or equivalent) 30 $1,248.60 $37,458.00
4.3.1|District-Wide LIC-MS355-48X-7YR Cisco Meraki MS355-48X Enterprise License for 7 Years LIC-MS355-48X-7YR (or equivalent) 200 $1,508.60 $301,720.00
4.4.1|District-Wide LIC-MS355-48X2-7YR Cisco Meraki MS355-48X2 Enterprise License for 7 Years LIC-MS355-48X2-7YR (or equivalent) 15 $1,660.00 $24,900.00
5|Cisco Meraki Access Point (AP) & Accessories (or equivalent)
5.1.1|AG Barn MR86-HW Cisco Meraki MR86 Cloud Managed 802.11ax AP MR86-HW (or equivalent) 1 $801.10 $801.10
5.2.1|AG Barn MA-ANT-20 Cisco Meraki MA-ANT-20 Dual-Band Omni Antennas (4/7 dBi) 2 pack (or equivalent) 2 $70.80 $141.60
6|Cisco Meraki Stacking Cables (or equivalent)
Cisco Meraki Twinax Stacking Network Cable for Network Switch - Stacking - 1.64 ft - QSFP28
6.1.1|District-Wide MA-CBL-100G-50CM Network CABLE - MA-CBL-100G-50CM (or equivalent) 175 $235.00 $41,125.00
Cisco Meraki QSFP28 Passive Twinax Cable Assembly for Switch - Stacking Cable - 3.28 ft - QSFP28
6.2.1|District-Wide MA-CBL-100G-1M Network CABLE - MA-CBL-100G-1M (or equivalent) 50 $235.00 $11,750.00
Cisco Meraki QSFP28 Passive Twinax Cable Assembly for Switch - Stacking Cable - 9.84 ft - QSFP28
6.3.1|District-Wide MA-CBL-100G-3M Network CABLE - MA-CBL-100G-3M (or equivalent) 22 $235.00 $5,170.00
7|FS.COM Optics (or equivalent)
FS.COM 1.5m (5ft) Cisco SFP-H10GB-CU1-5M Compatible 10G SFP+ Passive Direct Attach Copper
7.1.1|District-Wide SFPP-PC015 Twinax Cable (or equivalent) 30 $39.10 $1,173.00
7.2.1|District-Wide SFP-10GLR-31 FS.COM 10GBASE-LR SFP+ 1310nm 10km Module, Cisco Compatible SFP-10GLR-31 (or equivalent) 16 $740.50 $11,848.00
7.3.1|District-Wide SFP-10GER-31 FS.COM 10GBASE-ER SFP+ 1310nm 40km Module, Cisco Compatible SFP-10GER-31 (or equivalent) 8 $2,814.30 $22,514.40
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7.4.1|District-Wide SFP-10G-T FS.COM 10GBASE-T SFP+ Copper RJ-45 80m Module, Cisco Compatible SFP-10G-T (or equivalent) 4 $249.30 $997.20
8|Cisco Meraki Switch Accessories (or equivalent)
8.1.1|District-Wide MA-PWR-1025WAC Cisco Meraki MA-PWR-1025WAC 1025 W Power Supply (or equivalent) 1 $645.20 $645.20
8.2.1|District-Wide MA-FAN-18K Cisco Meraki MA-FAN-18K System Fan (or equivalent) 1 $111.20 $111.20
POWER CORD, AC,
US/CANADA, C15M, 13A/125V, 2.5M, STRAIGHT NEMA N5-15
CBL-PWR-C1SMHITEMP- TO STRAIGHT HIGH TEMP
District-Wide Us C15M 1
District-Wide ROM47A Aruba 50G SFP56 to SFP56 3m DAC Cable 72
District-Wide ROM46A Aruba 50G SFP56 to SFP56 0.65m DAC Cable 175
9|Panduit Cabling (or equivalent)
9.1.2|District-Wide UTP28X8INYL Panduit Category 6A Performance, 28AWG, UTP Patch Cord, CM/LSZH, Yellow, 8in. (or equivalent) 650 $12.40 $8,060.00
Panduit Category 6 Performance, 28 AWG UTP patch cord with TX6™ Modular Plugs on each end.
9.2.1|District-Wide UTP28SPSINGR Green, 8 in. (or equivalent) 1200 $7.10 $8,520.00
Panduit Category 6 Performance, 28 AWG UTP patch cord with TX6™ Modular Plugs on each end.
9.1.2|District-Wide UTP28SPSINBU Blue, 8 in. (or equivalent) 4000 $7.10 $28,400.00
10|Cisco Meraki Managed Firewall & Licenses (or equivalent)
10.1.1|Cybersecurity Lab MX67-HW Cisco Meraki MX67-HW Cloud Managed Firewall (or equivalent) 1 $247.50 $247.50
10.2.1|Cybersecurity Lab LIC-MX67-ENT-5YR Cisco Meraki MX67 Enterprise License for 5 Years LIC-MX67-ENT-5YR (or equivalent) 1 $374.00 $374.00
10.3.1|Cybersecurity Lab LIC-MX67-SEC-5YR Cisco Meraki MX67 Advanced Security License for 5 Years LIC-MX67-SEC-5YR (or equivalent) 1 $748.10 $748.10
11|Installation/Configuration of Equipment (or equivalent)
Full and proper Installation of (996) Wireless Access Points on walls & ceilings, per field coordination
11.1.1|District-Wide Installation of WAPs with owner - (patch cables will be provided by MISD) 1 $65,401.60 $65,401.60
Full and proper Installation and configuration of (257) Switches (rack & stack), per field coordination
11.2.1|District-Wide Installation/Configurationof Switc{with owner - (cables and connecting optics will be provided by MISD) 1 $52,662.80 $52,662.80

BASE BID

$2,938,967.90
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perio e <10 Oudad ge d O dallo e ep ovallo ogy A
Price ended Price Price ended Price e ended Price Price ended Price qualified
$802.68| $798,666.60 $549.95 | $547,200.25 $593.05 | $590,084.75 $614.91 | $611,835.45
$4,449.70 $53,396.40 $5,150.91 $61,810.92 no bid $4,171.19 $50,054.28
$6,034.26 $181,027.80 $5,150.91 $154,527.30 no bid $4,171.19 $125,135.70
$7,293.12 $1,458,624.00 $5,150.91 $1,030,182.00 no bid $4,789.19 $957,838.00
$8,031.12 $120,466.80 $5,150.91 $77,263.65 $5,361.30 $1,377,854.10 $4,789.19 $71,837.85
$32.28 $8,295.96 $34.65 $8,905.05
$594.16 $152,699.12 $616.50 $158,440.50
$370.49 $95,215.93
$63.35 $6,271.65
$9.27 $46.35
$196.52 $195,733.92 $0.00| $0.00 no bid $160.00| $159,360.00
$1,128.88 $13,546.56 no bid no bid $160.00 $1,920.00
$1,530.68 $45,920.40 no bid no bid $160.00 $4,800.00
$1,849.47 $369,894.00 no bid no bid $160.00 $32,000.00
$2,035.08 $30,526.20 no bid no bid $160.00 $2,400.00
$976.34 $976.34 $773.64 $773.64 $816.75I $816.75 $679.80 $679.80
$86.42 $172.84 $294.25 $588.50 no bid
$286.44 $50,127.00 $47.65 $8,338.75 $61.80 $10,815.00 no bid
$286.44 $14,322.00 $71.48 $3,574.00 $92.70 $4,635.00 no bid
$286.44 $6,301.68 $95.29 $2,096.38 $123.60 $2,719.20 no bid
$25.75 $772.50 $35.85 $1,075.50 $46.50 $1,395.00 $46.35 $1,390.50
$86.52 $1,384.32 $714.73 $11,435.68 $1,236.00 $19,776.00 $905.37 $14,485.92
$288.40 $2,307.20 $1,786.83 $14,294.64 $3,090.00 $24,720.00 $2,920.05 $23,360.40
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$786.30

$786.30

$135.65

$135.65

$11.94 $7,761.00
$7.02 $8,424.00
$7.02 $28,080.00
$301.79 $301.79
$458.56 $458.56
$917.11 $917.11
$52,605.00 $52,605.00 $61,306.52 $61,306.52 $59,760.00 $59,760.00 $75,000.00 $75,000.00
$81,258.60 $81,258.60 $64,250.00 $64,250.00 $40,477.50 $40,477.50 $80,000.00 $80,000.00

Superior Fiber/Red River Layer 3 Communications Next Step Innovation Technology Assets

Cloud Ingenuity

$3,525,356.01 $2,236,242.65 $2,303,664.10 $2,349,700.51




Scoring Criteria Max Points Available | Netsync Networks | Superior Fiber/Red River | Cloud Ingenuity | Layer 3 Communications | Next Step Innovation |Technology Assets
Price of eligible products/services 35 29 27 35 33 31
Reputation of the vendor and of the vendor’s goods and services 5 5 5 5 5 5
Quality of the vendor’'s goods and services 5 5 5 4 4 3
Compatibility with the district's existing network 10 10 10 5 5 5
Vendor’s past relationship with the district 10 10 10 5 0 0
Impact on the ability of the district to comply with laws and rules relating to historically underutilized busin 1 1 1 1 0 0
Total long-term cost to the district to acquire the vendor’s goods and services 9 9 9 9 9 9
Any other relevant factor specifically listed the request for bids or proposals

Service and support proximity to school district 5 5 5 5 5 5

The timeline for delivery/installation upon receipt of purchase order 10 10 10 10 2 0

Quality of Proposal 10 10 ] 9 4 7

Total Points 100 Z3 90 88 67 65 Disqualified
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MiDLOTHIAN ISD

INSPIRING EXCELLENCE

2020-2021 Technology
Planned Replacements & E-Rate

Regular Board Meeting
January 19, 2020



Consider Approving Pflsn
Vendors for Network
Services and Equipment

Agenda Item 8.B.



Overview of Technology Bond Timeline

e 2016 Bond Timeline

e Midlothian ISD - Technology

Replacement Schedule
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Student Wide Area Safety Infrastructure Data Center
Devices Network &

One device for every High speed, fiber
student for daily optic campus to
hand-on accessto  campus connectivity

technology for 21st to support the new
Century Learning. devices.

f @€ v Fdfh

Camera, door access,
public address, and
phone system
upgrades, additions,
and replacements.

Disaster Recovery

Cabling, telecommu-  District-wide servers,

nications rooms, storage and backup
network, and systems contained
wireless upgrades, in a primary and
additions, and secondary central-
replacements. ized space.



https://docs.google.com/spreadsheets/d/1E4W-4hOkCjqFxTto3-pPnfO2mT3j0N9Tx2qtWSmzkwA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1qqiaZ3hp-3FcJjmsZk-XS6EDt9tbczKsbnOGfF8irPE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1qqiaZ3hp-3FcJjmsZk-XS6EDt9tbczKsbnOGfF8irPE/edit?usp=sharing

Technology Bond Completed / Reoccurring

Current
e Elementary Wireless Upgrades - COMPLETED (August 2016)

Secondary Wireless Upgrades - COMPLETED (August 2017)

New Fiber Optic Network (UPN) - COMPLETED (December 2018)

Structured Cabling - COMPLETED (August 2018)

Video Surveillance - COMPLETED (August 2018)

Access Control - COMPLETED (August 2018)

PA/Bell/Clock - COMPLETED (May 2019)

Elementary Classroom Technology - COMPLETED (August 2018)

Data Center Server Infrastructure - COMPLETED (April/May 2019)

Physical Security Phase 2 - COMPLETED (December 2020)

Secondary Classroom Technology - COMPLETED - (August/September 2019)




E-Rate & Midlothian ISD

e Based upon National School Lunch Program participation. Our percentages
typically qualify for 50% discount/reimbursement.

e Since the Modernization Order in 2014

o Allowed for more schools to benefit.

o Category 1 (Services) - Eliminated discounts for some services. (dial-tone, traditional voice
services, & cellular phones)

o Category 2 (Equipment) - Pre-Discount Budget - $167/student for FY 2021.

e [unds Reimbursed to Midlothian ISD

o $494.899 - WAN Switching/Optics (2017) - Outstanding (FINAELY Received November 2020)
e $1,838,987 back into the Technology Bond




Leveraging E-Rate /7 COVID Impact

e New Category 2 budget for

schooldisic

e Pre-Discount Budget - structure e m— =y [
7 871352 MOUNTAIN PEAK ELEMENTARY 656 $109,552.00
C h a ﬂ g e fI’O m pe r Ca m p US tO 7 87353 IRVIN ELEMENTARY SCHOOL 591 $98,697.00
. . . ¥ 87355 MIDLOTHIAN HIGH SCHOOL 1983 $331,161.00
d | Str | Ct_\x/l d e : 87356 T E BAXTER ELEMENTARY SCHOOL 565 $94,355.00
87357 LONGBRANCH ELEMENTARY SCHOOL 623 $104,041.00
ihili 1 % 87358 FRANK SEALE MIDDLE SCHOOL 1214 $202,738.00
o F[eXI bl thy tO a pp I-y fU ﬂdl ng Where ¥ 230702 VITOVSKY ELEMENTARY 620 $103,540.00
need ed. : 16031147 WALNUT GROVE MIDDLE SCHOOL 1180 $197,060.00
16047661 LARUE MILLER ELEMENTARY 658 $109,886.00
¥ 16075390 MIDLOTHIAN HERITAGE HIGH SCHOOL 1040 $173,680.00
® U Se E - Rate to Oﬂ:s et TeC h n O log y ¥ 17003499 Dolores W McClatchey Elementary 655 $109,385.00
. 7 17023484 Earl & Marthalu Dieterich Middle School 701 $117,067.00
Bond expenditures.

e Total funding up to $875,581. rorn e g TN

Estimated E-rate Discount Rate

Estimated Available E-rate Funding $875,581.00




Upcoming Service & Equipment Renewals / E-Rate

e Category 1 - Services
o Internet Access (contract expiration)
e Category 2 - Equipment
o Firewall (planned replacement)
o  Wireless Access Points (planned replacement)
o Network Switches (planned replacement)
o  Structured Cabling (planned replacement)




Network Services and Equipment

Board Approved October 19, 2020 - Released RFP in November 2020.
Elementary Network Equipment & Wireless Upgrades (November 2020)

Secondary Network Equipment & Wireless Upgrades (November 2020)

Structured Cabling (November 2020)

District Firewalls and Security Equipment (Planned February/March 2021)

O O O O

Received six proposals, one was disqualified for failure to meet RFP
requirements. Three of the proposals are for alternate equipment. Two of the
proposals are for Cisco Meraki equipment of which the district has a
substantial investment. Allows for continuity of strategy, service and support.




Network Services and Equipment

Cloud Ingenuity (Alternate Equipment) $2,236,242.65
Layer 3 Communications (Alternate Equipment) $2,303,664.10
Next Step Innovation (Alternate Equipment) $2,349,700.51

e The proposal providing the best overall value to Midlothian ISD is NetSync
at $2,938,967.90.

e The Administration requests the Board of Trustees approve NetSync for
this project with a 2% contingency totaling $2,997.747.26.
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Vendors for Internet
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Internet Services - (10Gbps)

e Board Approved October 19, 2020 - Released RFP in November 2020.

e Received six proposals. One of the proposals is from AT&T, and two of the
proposals are AT&T partners which indicates they eventually connect
through AT&T to provide service. The district has had challenges with
AT&T service, support and billing in the past. All proposals are for a 36

month term.



Internet Services - (10Gbps)

AT&T $5,271.60/month
EM3 (AT&T Partner) $4,259/month
Cytranet (AT&T Partner) $4,353/month

e Based upon bid scoring the proposal providing the best overall value to
Midlothian ISD is Spectrum Enterprise at $5,159.00/month.

e The Administration requests the Board of Trustees approve Spectrum
Enterprise for Internet Services.

M
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Midlothian 1.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date:

January 19, 2021

Item:

Consider Approving Vendors for Internet Service

Supporting
Document(s):

Electronic: Yes X No [ Hard Copy: Yes 1 No

Background
Information:

According to Education Code Section 44.031, all school district
contracts for the purchase of goods and services, except contracts
for the purchase of produce or vehicle fuel, valued at $50,000 or
more in the aggregate for a 12-month period shall be made by the
method of the following methods that provides the best value for
the district:

D Competitive bidding for services other than

construction services;

(2) Competitive sealed proposals for services other than

construction services;

(3) A request for proposals, for services other than

construction services;

(4) An interlocal contract

(5) A method provided by Chapter 2267, Government

code , for construction services;

(6) The reverse auction procedure as defined by Section

2155.062(d), Government Code; or

(7) The formation of a political subdivision corporation

under Section 304.001, Local Government Code.

Midlothian ISD issued a Request for Proposal (RFP) for Internet
Services in November 2020. The intent of the RFP was to procure
proposals for a new internet services contract. The release of the
RFP coincides with the filing window for the Federal E-Rate
program. The E-Rate program provides discounts or
reimbursements to schools based upon student participation in the
nation school lunch program. The district intends to file for E-Rate
funding for this eligible telecommunications service to offset
operations costs. Under the program guidelines Midlothian ISD
anticipates a 50% discount on the awarded contract for internet
service.

The district received six proposals and reviewed pricing
specifically for 10Gbps circuits. It is the administration’s
recommendation to continue with our current provider as they have
provided superior service over the last three years and represent the
best value to Midlothian ISD. Therefore we request the Board of
Trustees approve Spectrum Enterprise for internet access services.

Spectrum Enterprise $5,159.00

AT&T $5,271.60
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EM3 (AT&T Partner) $4,259.00
Lightstream $8,660.00
Zayo $5,500.00
Cytranet (AT&T Partner) $4,353.00

Fiscal Impact/Budget
Function Code:

General Fund

Policy: N/A
- Resources will be optimized for all stakeholders, according to the
District Goal: . S .
Strategic Plan, to enhance and maximize student potential.
Administration It is the administration’s recommendation to approve the proposal

Recommended Option:

from Spectrum Enterprise for Internet Service.

Motion:

INFORMATION ONLY

Presenter:

Leslie Garakani

Bottom of Form
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Midlothian ISD

E-Rate Bid Assessment Worksheet

Page 1 1
Funding Year 2021-2022
Instructions: Service Description: Internet Access 10Gbps Three year term
*Cost of the Eligible Products and Service must be the most heavily weighted criterion. Cell C18
will turn red if it is not the most heavily weighted.
** Evaluated on a scale of 1 to 5: 1=worst, 5=best.
*** Lowest price will auto-populate based on Vendor's bid pricing
**** Enter the bid prices being evaluated in Row 17
Fill out the rest of the criteria and insert their scores
I Vendor Scoring (use additional worksheets if necessary)
Lowest Price3 Yr:
153,324.00
This field will auto-populate based on the lowest priced vendor: $ ’
Three-Year Term
AT&T (ADI) EM3 Networks Lightstream Spectrum Enterprise Zayo Cytranet
SPIN 143001192 143049822 143048432 143050436 143023855 143051061
i Price: $ 189,777.60 Price: $ 153,324.00 Price: $ 313,260.00 Price: $ 185,724.00 Price: $ 198,000.00 Price: $ 156,708.00
Raw Weighted Raw Weighted Raw Weighted Raw Weighted Raw Weighted Raw Weighted
Selection Criteria: Insert your own or select from dropdown menu Weight* Score** Score Score Score Score Score Score Score Score Score Score Score

1. Price of the Eligible Products/ Services 35% 4.0395705 28% 5 35% 2.4472323 17% 4.1277379 29% 3.8718182 27% 4.8920285 34%
2. Reputation of the vendor and of the vendor's goods and services 5% 3 3% 3 3% 3 3% 5 5% 4 4% 3 3%
3. Quality of the vendor's goods and services 5% 5 5% 5 5% 5 5% 5 5% 5] 5% 5 5%
4. Compatibility with the district's network 10% 5 10% 5 10% 5 10% 5 10% 5 10% 5 10%
5. Vendor's past relationship with the district 10% 3 6% 2 4% 2 4% 5 10% 4 8% 2 4%
6. Impact on the ability of the district to comply with laws and rules relating to

PR "~ 1% 0 0% 0 0% 0 0% 0 0% 0 0% 5 1%
historically underutilized
7. Total long-term cost to the district to acquire the vendor's goods and services 9% 3 5% 3 5% 1 2% 4 7% 2 4% 3 5%
8. Any other relevant factor specifically listed the request for bids or proposals 0% 3 0% 3 0% 3 0% 3 0% 3 0% 3 0%
8a. Service and support proximity to school district 5% 5 5% 5 5% 5 5% 5 5% 5 5% 2 2%
8b. The timeline for delivery/installation upon reciept of purchase order 10% 5 10% 5 10% 5 10% 5 10% 5 10% 5 10%
8c. Quality of proposal 10% 5 10% 5 10% 5 10% 5 10% 5] 10% 5 10%

Need more lines? Unhide rows 26-29

Overall Ranking

100%

Vendor Selected:
Approved By:
Title:

Date:

83%

[ 87%

[ 66%

[ 91%

83%

85%

Notes: MRC $5,271.60 With
Managed router

Notes: MRC $4,259.00 With
Managed router

Notes: MRC $8,660 plus NRC
$1,500 With Managed router

Notes: MRC $5,159.00 With
Managed router

Notes: MRC $5,500.00 With
Managed router

Note: MRS $4,353 plus NRC
$1,250 With Managed router

Bid Assessment Comments, if needed:
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Midlothian 1.S.D. School Board Agenda Item Detail

L.A. Mills Administrative Complex Boardroom

Board Meeting Date: January 19, 2021
Item: Update on School Community Zoning Process
Supporting Electronic: Yes X No O Hard Copy: Yes O No
Document(s):
As MISD prepares to open Elementary School #8 and Heritage High
Background School Phase 2, reviewing and recommending new school boundaries
Information: are necessary. This presentation is to provide the Board of Trustees an
update on the committee process.
Fiscal Impact/Budget
Function Code: N/A
Policy: N/A
. Build a strong foundation of the MISD culture through communication
District Goal:
and engagement to empower all stakeholders.
Administration

Recommended Option:

N/A

Motion:

Information Only

Presenter:

Karen Fitzgerald, Assistant Superintendent
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INSPIRING EXCELLENCE

MISD School Boundary Process
2020-21: Update

January 19, 2021



Purpose of Process:

Convene a community committee comprised of parents, staff and students
to review and provide recommendations for elementary, possible
modifications to middle school and newly defined high school zones.

Board-Directed Parameters:

Balance enrollment across MISD

Keep neighborhoods/subdivisions in tact

Leverage natural boundaries as much as possible
Review/follow district policy on grandfathering options



Timeline:

October 19, 2020 - Board information on MISD school boundary purpose & process
November 16, 2020 - Board action and communication to community regarding
process and opportunity to serve.,

December 7&8, 2020 - Pull names and contact participants; Email participants with
roles/responsibilities/meeting times & dates

January 6, 13, 27, 2021 - Committee Meetings from 5:30-7 p.m.

January 19, 2021 - Board Information/Committee Update

February 3&10, 2021 - Committee Meetings from 5:30-7 p.m.

February 15, 2021 - Board presentation on recommendations

February 23-25, 2021 - Community Information evening & lunch sessions

March 3&4, 2021 - Committee Meet to review input & make adjustments as necessary
March/April 2021 - Board Discussion/Action

March/April 2021 - Communication begins




Meetings to Date

M



Meeting Agenda: Jan. 6, 2021

Introductions, Board Charge & Team Norms
o Share your name
o Campuses your children attend and what grades they are in
e Discuss and Develop Team Norms
o ldentify what is a non-negotiable as a team member
o Consider what behaviors are required to be collaborative
e Why rezoning?
o What is the purpose or rationale?
o What and how did this committee get formed?
o What is our charge?
o What are the parameters?
Timeline
o Committee planning
o Community Feedback
o Board Approval




Team Norms:

Team norms are a set of rules or operating principles that shape team members' interactions. Team
norms establish clear, agreed-upon behavior, how the work will get done, and what team members can
expect of each other.

e Engage - Fully participate by sharing thoughts and listening to each
perspective

e Collaborate - Work together to find the best solution
e Mute cell phones - Take our calls outside the meeting area
e Attendance - It's needed!

e Big picture - Make decisions on what is best for the whole district



Meeting Agenda: Jan. 13, 2021

Welcome & Introduction of New Faces
Review Board Charge & Team Norms
Demographic Study, Process & Latest Update
Q&A with Brent Alexander
What additional needs for information?

o UIL & Program Needs

o Transportation

o Special Education




Community Committee Process:

e Community Committee Process
e Committee size: 25+ participants
e Establish a Committee member matrix:
o 3representatives from each elementary zone
m 2 Representatives from larger subdivisions
m 1 Representative from rural areas/smaller subdivisions
o Principals, Athletic and Fine Art Coordinators
o Participation by nomination & lottery selection
e Committee member roles are all at-large



Meet the Committee:

Elizabeth Holleman Sabrina Michaels ExOfficio:

Laura Stratton Eduardo Gonzalez Dr. Courtney Carpenter

Clark Manor Kevin Bachinski Jim Norris

Jessica Diaz Colten Keele KayLynn Day

Steven Pena Traci Unruh Leslie Garkani

Kimberly Norman Todd York Brian Blackwell

Jessica Frazier Doug Wendel Karen Fitzgerald

Davist Bostwick Lee Wiginton

Tara Kemp Aaron Williams "We are identifying one person
Angela Marcum Krista Tipton from Mt. Peak area. We had a
Suzanne Wyatt Carolyn Spain last minute decline.

Valerie Boyd Amanda Baird

Amanda Fabish Shannon West



Communication Update:

Develop a website with committee agendas
Post presentations
Update community via social media

Update community through MISD Connect (electronic newsletter) and

Thursday lunchtime community update

e Email parents when the process starts and invite them to follow along on our
website

e Email parents about input opportunities

e Email parents regarding decisions & next steps
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Midlothian 1.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: January 19, 2021
Item: Consider 2021-2022 School Calendar
Supporting Document(s): | Electronic: Yes X No [ Hard Copy: Yes [1 No

Data from staff and parents to determine was gathered through
ThoughtExchange to create calendar options for review. The
calendar committee had representation from each campus and each
department. Three potential calendar options were voted on by
parents and staff.

Calendar Highlights:

Calendar A

-Tuesday Student Start Day

-Two Mini Breaks (October 4-5 and November 1-2)
-Full Week at Thanksgiving

Calendar B

-Tuesday Student Start Day

-One Mini Fall Break (October 4-5)

-Two 3-day weekends (October 25 and November 8)
-Full Week at Thanksgiving

Background Information:
Calendar C

-Monday Start

-Two Mini Breaks (October 11-2 and February 21-22)
-Six Day Thanksgiving Break for Students

Voting Results:
Calendar A
Parents: 20.9%
Staff: 19.1%

Calendar B
Parents: 24.5%
Staff: 28.4%

Calendar C
Parents: 54.6%
Staff: 52.5%

Fiscal Impact/Budget
Function Code:

Policy: N/A
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District Goal:

N/A

Administration

Recommended Option:

Information Only

Motion:

Information Only

Presenter:

Dr. Shorr Heathcote
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Midlothian Independent School District

DRAFT A 2021-2022

oot Augustaot ) Septomber202i |
Tu W Th F Tu W Th

1 2 3 1 2 3 4 5 6 7 1 2 3 4

4 5 6 7 8 9 10 8 9 10 11 12 13 14 5 - 7 8 9 10 11

1 12 113 |14 15 16 17
18 |19 20 21 | 22 23 24
25 26 27 28 | 29 | 30 31

15 16 0 18 19 20 21
22 23 24 25 26 27 28
29 30 31

12 13 14 | 15 16 17 18
19 | 20 21 22 | 23 24 25
26 27 28 29 30

| October2021 | November 2021 December 2021

Tu W Th F
[ 1 2

s 5 6 7 8 9

10 11 12 13 14 15 16 14 15 17 19 20
17 18 19 20 21 22 23 21 ----- 27
24 25 26 27 28 29 30 28 29 30
31

January 2022 February 2022

Tu W Th F
1
2 3 4 5 6 7 8
9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

T Apriizozz M May202 |

W Th F Sa

1 2
3 4 5 6 7 8 9
10 11 12 13 14 B8 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30

Su M Tu

_ School Closed

Aug 9-16 Planning/Development Days

Tu W Th F

\“23456

7 8 9 10 11 12 13

1 2 3 4 5
6 7 8 9 |10 11 12
13 14 15 16 | 17 18 19
20 21 22 23 | 24 25 26
27 28

Su M Tu W Th F Sa
1 2 3 4 5 6 7
8 9 10 111 12 | 13 | 14
15 16 17 | 18 | 19 20 21
22 23 24 25 | 26 27 28

29 30 EIN

Teacher iPlan Day (No students)
Teacher Exchange Day (No students)

Bad Weather Make-up Day

Tu W Th F
1 2 3 4
5 6 7 8 9 10 11
12 15 16 17 18
19 ----- 25
26 27 28 29 30 31

Tu W Th F

1 2 3 5
6 9 10 \- 12
13 ----- 19

20 21 22 23 24 25 26
27 28 29 30 3

June 2022
Su M Tu W Th F Sa

1 2 3 4 5
6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 | 21 22 23 24 25 26
27 128 29 30 3

New Teacher Orientation (No Students)
Early Release for Students
Conference Day (No Students)

iPan day (no students)

Calendar Templates by Vertex42.com

https://www .vertex42.com/calendars/school-calendar.html



Midlothian Independent School District

DRAFT B 2021-2022
o vzoet W Augustzoat il September2021 |
Tu W Th F Tu W Th
1 2 3 1 2 3 4 5 6 7 1 2 3 4
4 5 6 7 8 9 10 8 9 10 11 12 13 14 5 6 7 8 9 10 11
11 12 13 14 15 16 17 15 16 0 18 19 20 21 12 13 14 15 16 17 18
18 19 20 21 22 23 24 22 23 24 25 26 27 28 19 20 21 22 23 24 25
25 26 27 28 29 30 31 29 30 31 26 27 28 29 30
Tu W Th F Tu W Th F Tu W Th F
[ ] 1 2 1 2 3 4 5 6 1 2 3 4
s 5 6 7 8 9 7 8 9 10 11 12 13 5 6 7 8 9 10 11
10 11 12 13 14 15 16 14 15 17 19 20 12 15 16 17 18
17 18 19 20 21 22 23 21 ----- 27 19 ----- 25
24 WEN 26 27 28 29 30 28 29 30 26 27 28 29 30 31
31
Tu W Th F Tu W Th F
1 1 2 3 4 5 1 2 3 5
2 3 4 5 6 7 8 6 7 8 9 10 11 12 6 9 10 \- 12

9 10 11 12 13 14 15 13 14 15 16 17 18 19 13 ----- 19

16 17 18 19 20 21 22 20 21 22 23 24 25 26 20 21 22 23 24 25 26

23 | 24 25 26 27 28 | 29 27 28 27 | 28 29 30 31
30 31
~ Aprii2022 W May2022
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
1 2 1 2 3 4 5 6 7 1 2 3 4 5
3 4 5 6 7 8 9 8 9 10 11 |12 13 14 6 7 8 9 10 11 12
10 11 12 13 14 [0 16 15 16 17 18 | 19 20 21 13 14 15 16 17 18 19
177 18 19 20 | 21 22 23 22 23 24 25 26 27 28 20 ' 21 22 23 24 25 | 26
24 25 26 27 28 29 30 29 130 [EEN 27 28 29 30 31
- School Closed Teacher iPlan Day (No students) New Teacher Orientation (No Students)
Teacher Exchange Day (No students) Early Release for Students
Bad Weather Make-up Day -Conference Day (No Students)

Holiday (district closed)

......Badweather makeupday

Spring Break

Calendar Templates by Vertex42.com https://www .vertex42.com/calendars/school-calendar.html



July 2021
Su M Tu W Th F Sa
1 2 3
4 5 6 7 8 9 10

1 12 113 |14 15 16 17
18 |19 20 21 | 22 23 24
25 26 27 28 | 29 | 30 31

October 2021

Su M Tu W Th F Sa

1 2
3 4 5 6 7 8 9
10 EEB 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31

January 2022
Su M Tu W Th F Sa

1
2 3 4 5 6 71 8
9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

W Th F Sa

1 2
3 4 5 6 7 8 9
10 11 12 13 14 B8 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30

Su M Tu

_ School Closed

August 2021
Su Tu W Th F Sa
---- 6 7
8 10 11 12 13 14
15 \- 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

November 2021
Tu W Th F

\“23456

7 8 9 10 11 12 13

14 15 17 19 20
21 ----- 27
28 29 30

February 2022
Su M Tu W Th F Sa

1 2 3 4 5
6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 WX 22 23 24 25 26
27 28

May 2022
Su M u W Th F Sa

1 2 3 4 5 6 7
8 9 10 111 12 | 13 | 14
15 16 17 | 18 | 19 20 21
22 23 24 25 26 27 28

29 130 31

Teacher iPlan Day (No students)

Teacher Exchange Day (No students)

Bad Weather Make-up Day

September 2021

Su M Tu W Th F Sa

1 2 3 4
5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30

December 2021

Tu W Th
1 2 3 4
5 6 7 8 9 10 | 11
12 15 17 18

19 ----- 25
26 27 28 29 30 31

Tu W Th F

1 2 3 5
6 9 10 \- 12
13 ----- 19

20 21 22 23 24 25 26
27 28 29 30 3

| June2022 |
Su Tu W Th F

1 2 3 4 5
6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 | 21 22 23 24 25 26
27 128 29 30 3

- New Teacher Orientation (No Students)
Early Release for Students
Conference Day (No Students)

Holiday (no school)

Calendar Templates by Vertex42.com

https://www .vertex42.com/calendars/school-calendar.html



Midlothian I.S.D. School Board Agenda Item Detail

L.A. Mills Administrative Complex Boardroom

Board Meeting Date: January 19, 2021
Item: Update 116
Supporting Document(s): Electronic: Yes No Hard Copy: Yes No

Background Information:

Update 116 includes the following recommended local changes:

CQB (Local) Technology Resources/Cybersecurity
® Board delegates the Superintendent to determine the cybersecurity training
program that will be completed annually by all employees and board members.
DCD (Local) Employment Practices At-Will Employment
® Appeal in accordance with DGBA (Local)
DCE (Local) Employment Practices Other Types of Contracts
® Removal of “appeal to the board” and instead appeal in accordance with DGBA
(Local)
FFAC (Local) Wellness and Health Services Medical Treatment
®  Changes in administering medications
®  Addition: The District shall not purchase medication to administer to a student
GKA (Local) Community Relations Conduct on School Premises
® Change on appeals under Ejection or Exclusion under Education Code 37.105 -
90 days to 90 calendar days

Fiscal Impact/Budget
Function Code:

N/A

Policy:

Listed above

District Goal:

Administration
Recommended Option:

Information Only

Motion:

Information Only

Presenter:

Dr. Shorr Heathcote
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Policy
Service

New! Local Policy Overview is
replacing Vantage Points

Beginning with Update 116, Policy Service has a newly redesigned publica-
tion, Local Policy Overview, available in both video and written document
formats under Policy Manual Update Resources! on myTASB. The Local Pol-
icy Overview replaces Vantage Points, previously provided on yellow paper in
mailed update packets and available online.
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https://www.tasb.org/services/policy-service/mytasb/policy-manual-update-resources.aspx
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Update 116 contains (LOCAL) policies that require board action before we can
incorporate Update 116 into your district’s Policy On Line manual.

Please notify Policy Service of your policy adoption by completing the electronic
Notify TASB of Policy Adoption form* on myTASB. As an alternative option, you
may complete, scan, and submit this form via email to pol-support@tasb.org.

070908 Midlothian ISD

Your Name:

Your Email:

Previous Updates

L] 1 confirm that all updates prior to Update 116 have been adopted. (Visit
Local Manual Updatest to see updates pending adoption. If your district
prints its own hard copies, be sure to save a copy of the “Update Packet
(PDF).” Local Manual Updates is not a permanent archive.)

Update 116 Adoption Date:

Status (please check one):
[0 Adopted as presented by TASB—place online immediately

0  Adopted with further changes, described below

Policy Changes

If you wish to make changes to policies issued in Update 116, submit those
changes with your adoption natification. If you wish to make changes to policies
not issued in Update 116, please email those changes directly to your policy
consultant.

Changes will be processed as a Local District Update. Your policy consultant may
contact you about policy changes if necessary.

If you have questions, please call Travis Damron at 800-580-7529.

* Notify TASB of Policy Adoption: https://www.tasb.org/apps/PolicyAdmin/
T Local Manual Updates: https://www.tasb.org/apps/policyUpdates/index.aspx*

Update
116

w.io4 uonedyRoN uondopy
Ul uQ Adijod

TASB Policy Service
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mailto:pol-support@tasb.org
https://www.tasb.org/apps/policyUpdates/index.aspx
https://www.tasb.org/apps/PolicyAdmin/
https://www.tasb.org/apps/policyUpdates/index.aspx
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Localized Policy Manual Update 116

Midlothian ISD

You can download a PDF of this update packet, annotated copies of the (LOCAL) pol-
icies, editable (LOCAL) text, and more under Local Manual Updates? in the myTASB
Policy Service Resource Library.

Other materials, including an overview video of the (LOCAL) policy changes, are
available under Policy Manual Update Resources.?

Need help? Please call your policy consultant at 800-580-7529 or email
Policy.Service@TASB.org.

Contents
L0 A=Y SRR 1
New! Local Policy Overview for Update 116...........coovviiiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeee 2
Legal Services Update MEMIO ........uuuuuiiiiiiiiiiiiiiiiiieiiii bbb nnnnnnne 2
(LEGAL) vs. (LOCAL) Policies: Remember the Difference.............ccccuvuviviiiiiiiiiiiiiiiiiiiiiiiiiiiiennns 2
How to Place Policy Changes on the Agenda for Board Action ..........ccccooovviiiiiiiiiiini e, 3
How to Notify Policy Service of Board ACON ...........coovviiiiiiiiiiiiiiiiiiiiiiee 3
HOW t0 KEEPD IMINULES ... e e s s e e e e e e e e et e s e e e e e e eaeaenn s 4
How to Maintain Your Historical RECOId ..............ooiiiiiiiiiiiiiiiiiiiiiiiiiee 4
How to Keep Your Administrative Regulations Current.............ccccccvvvvviiiiiiiiiiie 4
Disclaimer and COopYright ...........ooviiiiiiiiiiii e 5

Overview

Update 116 includes policy revisions in response to revised state rules and provisions
from the 86th Legislative Session that are effective January 1, 2021.

Your Localized Update 116 packet also contains:

e Explanatory Notes describing the changes to each policy. Please note that,
where appropriate, the Explanatory Notes ask you to verify that a particular policy
reflects current district practice and to advise us of any changes needed so that
our records and the district’s policy manual accurately track the district’s practice.
Explanatory notes may also provide important information about policies not in-
cluded in the update packet.

e Instructions for incorporating this update into each of the district's Localized Pol-
icy Manuals after board adoption. Use the enclosed Instruction Sheet as a guide
to which policies should be added, replaced, and removed from your manual.
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https://www.tasb.org/apps/policyUpdates/GetUpdates.aspx
https://www.tasb.org/services/policy-service/mytasb/policy-manual-update-resources.aspx
mailto:Policy.Service@TASB.org

New! Local Policy Overview for Update 116

The newly redesigned publication Local Policy Overview is available in the myTASB
Policy Service Resource Library. Local Policy Overview is presented in both video and
written document formats and replaces Vantage Points, previously provided on yellow
paper in mailed update packets and available online.

Like Vantage Points, the Local Policy Overview provides a general, high-level overview
of the changes to the (LOCAL) policies included in TASB updates. This resource has
been redesigned to better present the information and to meet accessibility standards
for individuals with visual impairments. Both the video and written formats of the Local
Policy Overview are available on myTASB in Policy Manual Update Resources.* From
there, you may forward them electronically or print the written document for distribution
to staff and board members.

Legal Services Update Memo

TASB Legal Services’ Legal Issues in Update 116 memo® (available in the myTASB Pol-
icy Service Resource Library under Policy Manual Update Resources) describes com-
mon legal concerns specific to the local policies recommended in this update for your
consideration prior to board adoption of any local policies. Local policies will not be sent
for a separate review by Legal Services as part of the update process. If after reviewing
the memo you have questions about any specific provisions in your local policies,
please contact TASB Legal Services at 800-580-5345.

(LEGAL) vs. (LOCAL) Policies: Remember the
Difference
(LEGAL) policies:

e Reflect the ever-changing legal context for governance and management of the
district

e  Should inform local decision making
e  Should NOT be adopted, but only reviewed
(LOCAL) policies:
e Require close attention by both the administration and the board
e  Must reflect the practices of the district and the intentions of the board
e May only be changed by board action (adopt, revise, or repeal)
121
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https://www.tasb.org/services/policy-service/mytasb/policy-manual-update-resources.aspx
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If your board adopts changes to the (LOCAL) policies contained in this packet,
please notify your policy consultant.

How to Place Policy Changes on the Agenda for
Board Action

TASB recommends that the district address this update on the agenda as follows:

“Policy Update 116:
. (LEGAL) policies

o (LOCAL) policies (see attached list of codes)”

(LEGAL) policies sub-item: TASB recommends that the board review, but not adopt,
the (LEGAL) policies issued in the update. If the board may discuss certain issues ad-
dressed by the updated (LEGAL) policies, particularly if those issues are of interest to
the public, then, for purposes of discussion, the relevant policy codes, titles, and subti-
tles should be listed under the sub-item.

(LOCAL) policies sub-item: Board action on the (LOCAL) policies included in the up-
date must occur within a properly posted, open meeting of the board.

e You may use the “(LOCAL) Policy Action List” provided online in Local Manual
Updates and include the list under the sub-item, or you may compile a list of
(LOCAL) policy codes, titles, and subtitles from the Instruction Sheet and Ex-
planatory Notes included in the update packet.

e A suggested motion for board action on the (LOCAL) policies included in the up-
date:

“l move that the board add, revise, or delete (LOCAL) policies as recommended
by TASB Policy Service and according to the Instruction Sheet for TASB Local-
ized Policy Manual Update 116 [with the following changes:]”

How to Notify Policy Service of Board Action

Notify Policy Service of the board’s action on Update 116 by completing the electronic
Notify TASB of Policy Adoption® form on myTASB or by using the Update 116 Adoption
Notification Form, enclosed, so Policy Service records remain accurate.
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https://www.tasb.org/apps/PolicyAdmin/index.aspx?memId=401132

How to Keep Minutes

The board’s action on Localized Update 116 must be reflected in board minutes. Your
minutes should include:

e The list of proposed (LOCAL) policy actions, such as the Instruction Sheet—
annotated to reflect any changes made by the board

e The Explanatory Notes for the update (filed as an attachment to the minutes)

e Copies of new, replaced, or rescinded (LOCAL) policies

How to Maintain Your Historical Record

To construct a separate historical record of the manual, you must track the history of
individual (LOCAL) policies. You should maintain a permanent historical record of every
(LOCAL) policy adopted, revised, or rescinded by the board.

At a minimum, this record should include the following key pieces of information:
e Policy code
e Date of board action
e Text of policy

For more guidance on maintaining this record, please refer to:

° The Administrator’s Guide to Policy Management’

e  Tutorial videos® on handling an update

These guides are available in the myTASB Policy Service Resource Library.

How to Keep Your Administrative Regulations
Current

Requlations Resource Manual® Update 62, which includes revisions to model
regulations and forms corresponding with Update 116, is now available on myTASB.

Inspect your district’s administrative procedures and documents—including (EXHIBIT)s,
(REGULATION)s, handbooks, and guides—that may be affected by Update 116 policy
changes.

If you must make changes to the (REGULATION)s or (EXHIBIT)s contained in your
board policy manual, please notify your policy consultant.
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https://www.tasb.org/Services/Policy-Service/myTASB/Guidance-for-Policy-Administrators.aspx
https://www.tasb.org/Services/Policy-Service/myTASB/Tutorials.aspx
https://www.tasb.org/services/policy-service/mytasb/regulations-resource-manual.aspx

Disclaimer and Copyright

PLEASE NOTE: This information is provided for educational purposes only to facilitate a
general understanding of the law or other regulatory matter. This information is neither
an exhaustive treatment on the subject nor is this intended to substitute for the advice of
an attorney or other professional adviser. Consult with your attorney or professional ad-
viser to apply these principles to specific fact situations.

Entire localized update packet © 2020 Texas Association of School Boards, Inc. All
rights reserved.

1 Policy Manual Update Resources: https://www.tasb.org/services/policy-service/mytasb/policy-manual-
update-resources.aspx

2 Local Manual Updates: https://www.tasb.org/apps/policyUpdates/GetUpdates.aspx

3 Policy Manual Update Resources: https://www.tasb.org/services/policy-service/mytasb/policy-manual-
update-resources.aspx

4 Policy Manual Update Resources: https://www.tasb.org/services/policy-service/mytasb/policy-manual-
update-resources.aspx

5 Legal Issues memo: https://www.tasb.org/services/policy-service/mytasb/policy-manual-update-
resources/documents/u116_legal issues.aspx

6 Notify TASB of Policy Adoption: https://www.tasb.org/apps/PolicyAdmin/

7 Administrator’s Guide to Policy Management: https://www.tasb.org/services/policy-
service/mytasb/guidance-for-policy-administrators.aspx

8 Tutorials: https://www.tasb.org/services/policy-service/mytasb/tutorials.aspx

9 TASB Regulations Resource Manual: https://www.tasb.org/services/policy-service/mytasb/regulations-
resource-manual.aspx
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Instruction Sheet

TASB Localized Policy Manual Update 116

Midlothian ISD
Code Type Action To Be Taken Note
ATTN (NOTE) No policy enclosed See explanatory note
A25 (INDEX) Replace cross-index Revised cross-index
AIA (LEGAL) Replace policy Revised policy
AlB (LEGAL) Replace policy Revised policy
AlC (LEGAL) Replace policy Revised policy
BE (LEGAL) Replace policy Revised policy
BJCB (LEGAL) Replace policy Revised policy
C (LEGAL) Replace table of contents Revised table of contents
cBB (LEGAL) Replace policy Revised policy
CCG (LEGAL) Replace policy Revised policy
CE (LEGAL) Replace policy Revised policy
CFC (LEGAL) Replace policy Revised policy
CKB (LEGAL) Replace policy Revised policy
(6{0) (LEGAL) Replace policy Revised policy
COA (LEGAL) Replace policy Revised policy
COB (LEGAL) Replace policy Revised policy
CQA (LEGAL) Replace policy Revised policy
CQB (LOCAL) Replace policy Revised policy
CX (LEGAL) Replace policy Revised policy
DAA (LEGAL) Replace policy Revised policy
DBA (LEGAL) Replace policy Revised policy
DCD (LOCAL) Replace policy Revised policy
DCE (LOCAL) Replace policy Revised policy
DEAA (LEGAL) Replace policy Revised policy
DH (EXHIBIT) Replace exhibit Revised exhibit
DIA (LEGAL) Replace policy Revised policy
DP (LEGAL) Replace policy Revised policy
EHAC (LEGAL) Replace policy Revised policy
EHBC (LEGAL) Replace policy Revised policy
EIF (LEGAL) Replace policy Revised policy
EKB (LEGAL) Replace policy Revised policy
EKBA (LEGAL) Replace policy Revised policy
FDD (LEGAL) Replace policy Revised policy
FFAC (LOCAL) Replace policy Revised policy
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Instruction Sheet

TASB Localized Policy Manual Update 116

Action To Be Taken

Note

Replace policy

Revised policy

Replace policy

Revised policy

Replace policy

Revised policy

Replace policy

Revised policy

Replace policy

Revised policy

Replace policy

Revised policy

Replace policy

Revised policy

Midlothian ISD

Code Type

FFEB (LEGAL)
FFG (LEGAL)
FFH (LEGAL)
FL (LEGAL)
GKA (LOCAL)
GNC (LEGAL)
GRA (LEGAL)
GRAA (LEGAL)

Replace policy

Revised policy
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Explanatory Notes
TASB Localized Policy Manual Update 116

Midlothian ISD

ATTN(NOTE) GENERAL INFORMATION ABOUT THIS UPDATE

New! Local Policy Overview for Update 116: The newly redesigned publication Local Policy Overview
is available in the myTASB Policy Service Resource Library. Local Policy Overview is presented in both
video and written document formats and replaces Vantage Points, previously provided on yellow paper in
mailed update packets and available online.

Like Vantage Points, the Local Policy Overview provides a general, high-level overview of the changes to
the (LOCAL) policies included in TASB updates. This resource has been redesigned to better present the
information and to meet accessibility standards for individuals with visual impairments. Both the video and
written formats of the Local Policy Overview are available on myTASB in Policy Manual Update Re-
sources. From there, you may forward them electronically or print the written document for distribution to
staff and board members.

(LEGAL) policies provide the legal framework for key areas of district operations; they are not
adopted by the board.

A25(INDEX) CROSS-INDEX

The cross-index has been updated to reflect new terms and revisions to content and coding in the policy
manual.

AIA(LEGAL) ACCOUNTABILITY: ACCREDITATION AND PERFORMANCE
INDICATORS

Revisions from Administrative Code rules incorporate details previously included in the Local Accountabil-

ity Systems Guide. The Guide is no longer adopted by reference in the Administrative Code but is availa-
ble online.

AIB(LEGAL) ACCOUNTABILITY: PERFORMANCE REPORTING

We have added revised Administrative Code rules addressing Results Driven Accountability, a framework
to evaluate district performance in regard to certain populations of students in select program areas.

AIC(LEGAL) ACCOUNTABILITY: INTERVENTIONS AND SANCTIONS

Provisions regarding Monitoring Reviews and On-Site Investigations have been revised to better reflect
statute.

BE(LEGAL) BOARD MEETINGS

Provisions at Persons with Hearing Impairments have been revised to better reflect statute.

BJCB(LEGAL) SUPERINTENDENT: PROFESSIONAL DEVELOPMENT

Details from revised Administrative Code rules have been added to the provision requiring superinten-
dents to receive training on identifying and reporting potential victims of sexual abuse, human trafficking,
and other maltreatment of children.

C(LEGAL) BUSINESS AND SUPPORT SERVICES

The title of CX has been revised to Contracts for Facilities to better reflect the content.

CBB(LEGAL) STATE AND FEDERAL REVENUE SOURCES: FEDERAL

Extensive revisions to this legally referenced policy are based on Office of Management and Budget
(OMB) amendments to federal regulations addressing awards and grants.

-1-
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Explanatory Notes
TASB L