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January 22, 2026

NORTH BRANCH INDEPENDENT SCHOOL DISTRICT NO. 138
NORTH BRANCH AREA HIGH SCHOOL, GLASS CLASSROOM

38175 GRAND AVE
NORTH BRANCH, MN 55056

SPECIAL SCHOOL BOARD MEETING
JANUARY 22, 2026

5:30 PM

AGENDA

I. Call to Order
II. Roll Call
III. Pledge of Allegiance
IV. Approval of Agenda
V. Superintendent's Report
VI. Old Business

A. Consider Resolution to Approve the Personal Finance Graduation 
Requirement 

VII. New Business
A. Spotlight: North Branch Area High School and Norse Area Learning 

Center
B. Budget Forecast

VIII. Addendum
A. Consider Agreement Between Independent School District No. 138 and North 

Branch Education Association (Teacher) 2025 - 2027
IX. Adjournment
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Superintendent Update
January 22, 2026
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MSBA Panel Presentation:
Clear Expectations that Protect Learning
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MSBA Panel Presentation
Viking Innovation: Teacher Apprenticeships
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Sweet Good Bye

Thank you Bob Benson- Chisago County Health and Human 
Services Director, for your service to Chisago County and for your 
partnership with NBAPS!
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Visitor Entry Protocols: 
Safety & Consistency
● Safety is our top priority; visitor entry protocols have been in 

place since the start of the school year

● Principals recently reviewed procedures with front office staff to 
ensure clarity and consistent implementation (Policy 519)

● All visitors must be welcomed, provide identification, and have 
IDs scanned upon entry

● Government or law enforcement visitors must be reported 
immediately to the Building Principal and follow documentation 
approval process

● The Director of Human Resources is the lead contact; if 
unavailable, contact Superintendent Paul
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Community Conversations

● Coffee & Conversation with the Superintendent provides space for open 
dialogue and community connection. Dr. Todd Tetzlaff and I are hosting 10 
conversations across the district.

● Conversations focus on school safety, infrastructure needs, and the capital 
projects levy renewal.

● The February 10 vote is a renewal, not a new tax, continuing the levy 
approved by voters in 2017.

● Levy funds support safety systems, technology, and long-term 
infrastructure with careful fiscal stewardship.

● I can also be reached at spaul@isd138.org or 651-674-1011.
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Personal Finance Learning 
Exposure for Class of 2027

January 22, 2026 
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Preparing Students for Life After High School

● Beginning next year, Minnesota requires all students in the 
graduating class of 2028 and beyond to complete a personal 
finance course. This ensures students leave high school with 
practical skills to manage money, make informed decisions, 
and confidently step into adulthood.

● In North Branch Area Public Schools, we are recommending to 
move forward with learning exposure for the the class of 2027, 
one year ahead of the state mandate. 

● Senior year is when students are making real-life decisions 
about jobs, college, military service, or entering the workforce. 
This course is designed to support students right when they 
need it most.

● We are not recommending adding a graduation requirement 
for next year.
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What will students learn?

Students will learn practical, real-world financial skills, including:

● How emotions and habits can affect money decisions
● How to read a paycheck and understand taxes
● How banks, credit unions, and financial systems work
● How credit, loans, and debt impact future opportunities
● How insurance protects people and property
● How to create a budget and begin planning for long-term 

financial security

These lessons are designed to help students avoid common financial 
mistakes and build confidence as they enter adulthood.
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Revised Approach

Implementation of a one-year personal finance learning 
requirement for the Class of 2027 (2026–27 school year), provided 
for learning exposure only, not counting toward graduation 
credit, and including a parent/guardian excusal option. 12
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Personal Finance Learning Exposure for Class of 2027  

Discussion 14
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https://docs.google.com/file/d/1LjSoXwxpgw4tdAQcQDZ4FdLeL5EW8Vup/preview
https://docs.google.com/file/d/1Dl4D3c2BmVFdEScKAvwiEdv9-eoG4Bb0/preview
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Other data from SchooLinks to 
help guide our supports and 
course offerings.  
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https://docs.google.com/file/d/1_OgB6ogASH1aduNZK1x9huFM_jmY1nQJ/preview
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2026-27  Budget Forecast

January 22, 2026
Todd Tetzlaff, Director of Finance and Human Resources
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Budget Process Overview
Goal: To provide our students and families with high quality 
services

◦ Align budget priorities with our Strategic Plan

◦ Our ongoing budget cycle allows for strategic adjustments to meet student 
needs to be made when necessary.

1Budget Forecast January 22,2026
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Budget Process

Budget Forecast January 22,2026
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Discussion Topics
Creating the Forecast

Review assumptions

Budget Summaries

Projected year end for FY 26, ending on June 30, 2026

Projected budget forecast for FY 27 and beyond

3Budget Forecast January 22,2026
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Review of Assumptions
Enrollment
-Housing and business developments are underway within the school district
We are currently below our enrollment projection for this year, but we are 
positioned for growth

-Enrollment projections are based on housing development

Bargaining
-Results of current negotiations are included

State Aid
-Assumes an increase in state aid each of the next four years based on current 
and projected inflation rates

-MN Legislature is in session and the State projects deficits

Cash Flow Borrowing
-Not needed during the current fiscal year

-The school board reset the Fund Balance Target five years ago and we continue to operate 
within our fund balance target. 

4Budget Forecast January 22,2026
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5Budget Forecast January 25, 2024

Enrollment –
Positioned for Growth
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Budget Forecast January 22,2026 6
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Budget Forecast January 22,2026 7
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Staff Positions
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Employee Type ‘21-’22 ‘22-’23 ‘23-’24 ‘24-’25 ‘25-’26

Teachers 161 157 170 172 174

Contracted Teacher 5 2

Admin / Director 13 14 15 15 15

12-Month Support Staff 26 27 27 27 26

9-Month Support Staff 93 97 103 117 124

Custodian Staff 18 21 24 25 27

Total 311 321 341 356 366
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5 Year Revenue and Expenditure Projection-

General Fund
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5 Year Revenue and Expenditure Projection-

General Fund

48



11

Board Approved Fund Balance Provides Stability

Fiscal Year Ending General Fund – Unassigned

Fund Balance Percentage

Number of Months of 

Operating Expenses

June 30, 2026 (projected) 10.37% 1.50 Months

June 30, 2025 (actual) 11.36% 1.81 Months

June 30, 2024 (actual) 11.91% 1.92 Months

June 30, 2023 (actual) 10.85% 1.60 Months

June 30, 2022 (actual) 12.95% 2.27 Months

June 30, 2021 (actual) 11.11% 1.74 Months

Budget Forecast January 22,2026
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Current Budget Insights
Good News

-We ended FY 25 with an unassigned general fund balance within the school board’s fund 

balance target of between 10% and 15%.

-Cash flow borrowing , and the related expenses, will not need to occur.

-We are seeking renewal of our Capital Project Levy and the District can be trusted to use those 

resources for their intended purpose.

-We do not need to establish a budget cut target.

Challenges 

-Enrollment is challenging to project, especially when housing development is underway.

-State funding assumptions will need to be monitored through the legislative session and 

adjustments to our projections will likely be needed.

12Budget Forecast January 22,2026
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Conclusion

A final revised budget for FY 26 and a proposed budget for FY 27 will be 
presented at the May 28th school board work session for your consideration. 

Both of these items will be on the agenda for board approval at the June 11th

school board meeting.

Questions?

13Budget Forecast January 22,2026
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