NORTH BRANCH INDEPENDENT SCHOOL DISTRICT NO. 138
NORTH BRANCH AREA EDUCATION CENTER, BOARD ROOM, ROOM C120
38705 GRAND AVENUE
NORTH BRANCH, MN 55056
ORGANIZATIONAL SCHOOL BOARD MEETING
JANUARY 8, 2026
5:30 PM

AGENDA

l. Call to Order
Il. Roll Call
[ll.  Pledge of Allegiance
IV.  Consider Nomination and Election of Officers (all votes are public)
A. Chair - 2026 - MacMillan
B. Vice Chair - 2026 - Grovender
C. Clerk - 2026 - Naegele
D. Treasurer - 2026 - LaValla
V.  Consider Setting of Board Salary 2
A. Officers: Chair: $800 annually; Vice Chair: $500 annually; Clerk and Treasurer:
$300 annually
B. Currently $60 per meeting and $125 for an all day meeting (four hours or more)
VI.  Consider Designation of Official Newspaper 3
VII.  Consider Appointment of Law Firm - Kennedy & Graven, Chartered and other legal
support as needed
VIII. Consider Designation of Official Depositories - Wells Fargo Bank, Associated Bank,
MN Trust Bank, and Neighborhood National Bank
IX.  Consider Delegation of Authority to Make Electronic Funds Transfers on Behalf of
the School District. Designate Todd Tetzlaff, Jenna Battaglia, Jennifer Thompson,
Christine Lundberg, and Angela Nelson
X. Consider Board Meeting Dates 8
XI.  Consider Appointment of Board Committee Representatives 9
XIl.  Consider Authorization, if needed, to use current check signer plate until new plate
is processed
XIll.  Consider Resolution Providing Limited Authorization for the 10
Superintendent and Director of Finance and Human Resources to Sign
Contracts
XIV. Adoption of School Board Policy Book
XV. Adjournment to the Regular Meeting
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COMPARISON OF RATES OF SCHOOL BOARD PAY FOR 2026

School Mileage Brd Reg Mtg Brd Mtg Brd Mtg Officers
"> day Over 4 hrs
Chisago Lakes IRS rate $45 for meetings under 3 hours | $75for | $125 for meetings 6 | $600/yr - Chair, Clerk
meetings hours or more | $300/yr - Treasurer
lasting 3 $30 more per meeting for Vice Chair if Chair is absent
hours
but less
than 6
hours
Forest Lake IRS rate $5,725.50/yr — Chair
$5,525.50/yr - Vice Chair
$5,525.50/yr — Clerk
$5,525.50/yr — Treasurer
$5,325.50/yr - Directors
Braham IRS rate $75/board mtgs |  $75 for $125 | $800/yr - Chair, Vice Chair, Clerk, and Treasurer
$50/other mtgs up to 4 hours | meetings if over 8 hours | $600/yr - Directors
lasting
4-8
hours
Cambridge IRS rate $250/month $65 $130 | $100/monthly — Chair
under 4 over 4 hours | $60/monthly— Clerk
hours $60/monthly - Treasurer
Rush City IRS rate $50 $100 | No officer pay
Princeton IRS rate $50 Official standing board $550/month-Chair
committee meetings $450/month-All other officers
$50 per day for MSBA training
North Branch IRS rate | $60 under 4 hours; $125 over 4 hours $60 $125 | $800/yr — Chair
under 4 over 4 hours | $500/yr — Vice Chair
hours $500/yr — Clerk

$300/yr —Treasurer




County
NEws REVIEW /&

SURVING IS ANTEA OIS A G TN TS EAST CENTRAL MINNESOTA

234 S Main Street, Cambridge, MN 55008 | 763-691-6000 publicnotice@apgecm.com

December 2, 2024

Pakou Lee

ISD138

38705 Grand Avenue
North Branch, MN 55056

Dear Ms. Lee and Board Members:

Please accept the following bid from County News Review for legal newspaper designation for School
District 138. The County News Review is a legal newspaper under Minnesota Statutes Section 331A.02,
Subd. 1.

The following rate structure for legals will remain unchanged from 2024 it is effective January 1,
2025:

Per column inch rate: $1.99

Index: .1800

Lines perinch: 9

*To expand coverage, your notices will also be published in the Scotsman at no additional charge. The
Scotsman is mailed to over 32,000 homes free of charge.

All published legal notices are also posted on County News Review and Minnesota Newspaper
Association websites at no additional charge. The notices are free for the public to view on these
websites. The County News Review website has an average of 42,000 views monthly.

A notarized affidavit will be provided for each notice published. A $20 charge will be assessed on legal
notices that require typing.

The County News Review is published weekly on Thursday. The deadline is 10:00 a.m. on Monday for
publication in the same week. Early deadlines apply during a holiday week. Please email legal notices
to publicnotice@apgecm.com

Thank you for considering County News Review as the official newspaper for School District # 138 for the
upcoming year. Your school board meetings are attended by our reporter and published regularly. We
appreciate the opportunity to serve the needs of your school district.

%@W

Tonya

General Manager/ Legal Notice Department Manager
ECM Publishers, Inc. /Adams Publishing Group 3
Tonya.Orbeck@apgecm.com

763-691-6001



Office of the Minnesota Secretary of State
Legal Newspaper Status Application

Minnesota Statuies, Chapter 3314.02

Must be filed between September I and December 31, each year
Filing Fee: $25.00
Please read the instructions before completing this form,

I. Current Name and Known Office of Issue Address of Newspaper:

County News Review
234 South Main Street
Cambridge, MN, 55008

2. IF CHANGED, list the new name and/or address of known office of issue: ,f%e ,fjbl'.,mu

acretary of Stee
Name of Newspaper: §ecret 1y ]
Street Address: . E i PR
(Must be a complete street address)
City: S —I State: MN  Zip Code: I S _ _I

e e,
. County of Known Office of Issue: (Required) L SN

w2

Ay L O /
4. Legal Newspaper Phone Number: (Required) _,.,./_’fé:i_(‘::.,/ﬁZ:../«_.QEJ V4

(Arca Code) Phone Number
5. Name and daytime phone number of contact person:

'--":/ ’ ol ) -~ ) / !
Zontfo. (Nrheck N 743-£98/-600 /
Contact Ndme o Daytime Phone Number

6. Email Address for Official Notices

Lnter an email address to which the Secretary of State can forward official notices required by law and other notices:

E-Mail Address: L2ce o fiC 0772 O)o fo €cn,Cong e
/ 4 (. B
7. This legal newspaper certifies that it has complied with all of the requirements of Minnesota Statutes, section 331A.02,

8. 1, the undersigned, certify that 1 am signing this document as the person whose signature is required, or as agent of the
person(s) whose signature would be required who has authorized me to sign this document on his/her behalf, or in both
capacities. 1 further certify that I have completed all required fields, and that the information in this document is true and correct
and in compliance with the applicable chapter of Minnesota Statutes. 1 understand that by signing this document I am subject 10
the penaities of perjury as set forth in Section 609.48 as if | had signed this document under oath.

Q‘_-/./‘J_{/ Z//’Q (@7’&“0{["/ — .‘C//,:) /"-4_/__/ ().Q /:.S

Signature 9f Authorized Representative (RC(}I.I;!‘EH) ~ Date

LegalNewspaperdpplicationRev.8/16/2023
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EAST CENTRAL MINNESOTA

-Public Notice Ad Proof-

This is the proof of your ad scheduled to run on the dates
indicated below. Please proof read carefully. If changes are needed,
please contact us prior to deadline at
Cambridge (763) 691-6000 or email at publicnotice@apgecm.com

Date:

Account #:
Customer:

Address:

Telephone:
Fax:

12/02/24

372011
SCHOOL DIST #138 N BRANCH

ACCTS PAYABLE/ 38705 GRAND AVE
PO BOX 370
NORTH BRANCH

(651) 674-1000
(651) 674-1010

Ad ID:

1434731

Copy Llne: Oct 10 Regular Minutes

PO Number:
Start:

Stop:

Total Cost:
# of Lines:
Total Depth:
# of Inserts:
Ad Class:
Phone #
Email:

Rep No:

11/21/24

11/21/2024

$115.52

213

12.0

1

135

(763) 691-6000
publicnotice@apgecm.com
NS700

Publications:
County News Review

Ad Proof

Not Actual Size



Not Actual Size

NORTH BRANCH
INDEPENDENT SCHOOL DISTRICT NO, 138
REGULAR SCHOOL BOARD MEETING
NORTH BRANCH AREA EDUCATION
CENTER, BOARDROOM
OCTOBER 10, 2024

The School Board of Independent School District 138 met in regular
sesslon on Thursday, October 10, 2024, at 5:30 p.m. in the Boardroom at
the North Branch Area Education Center.

Chair MacMillan called the moeﬂngto order,

Boll Call: Shelly Johnson, Adam Trampe, Sarah Grovender, Tim Mac-
Millan, Supert Paul, Heather Naogele and Jesse LaValla

Qthers in Attendanca:

David Treichel, Moﬂythhn. Dmha Martin, Rachel Kytonen, Todd
Tetziaff, Pat Tepoorten and Pakou

The goanl!egianoowassaldbydl.

Approval of Agenda:
Moved by Grovender saconded by LaValla and camred unanimously to
approve the agenda.

Paul thanked all who wera in attendance at the Minne-
sota Legislative Forum. Had the opportunity to interact with several peo-
mmwwmmmt&mmmmm

mmmmnovmmmmuuwymomsmm
Public Schools appranticeship program. Superintendant Paul was elso
axcited to sharo that from the meeting, she had the chanca to moet with
the Minnesota Rural Educators Association who's excited to play a role
mmmmu«m&mmmmobmwmswam
Literacy Implementation Leaders were &lso recognized and celebrated.
mmmmmbwrmrmmmma

ementary
Superintendent Paul thanked all who wera in attendance et the North
Branch Education Foundation (NBAEF) GALA. NBAEF is absolutely
emazing and they do so much to create the conditions for staff to come
up with Innovative deas.
to all of the National Honor

approved prociaimed Viking Way the
October 8, 2024, Thank you to Papa Charlie who s always
thinking of ways to continue to make North Branch Area Public Schools
great, Look out for the Viking Way signs coming later this year.
Watk and Roll event had a groat tum out regardless of the weather, This
ovent was supported by North Branch Police Department, North Branch

school district Facebook page and NBAPS SKOL app.
Moved by Trampo, seconded by Grovender and camled

18. Shuan! Anderson, change effactive August 27, 2024 from
Sch to Custodan at Nosth Branch Area Public Schools
17. Sldnoy Mullin, position chango effective August 26, 2024 from
School Age Care Adult Assistant at North Branch Area Education
Centar to Special Education Assistent &t Sunrise River Elementary

18. 2024-25 Extracurricylar Fall Coach Positions
a. Samantha Pederson, Class 6, Step 2, Coach for Middle School

Volleyball
19. 2024-25 Activity Advisor Positions
a. Jonny Bodell, Class 6, Step 1, as Advisor for DECA
b. Jonny Bodell, Class 7, Step 2, as Advisor for Yearbook
¢. Amanda Cook, Class 6, Step 7, as Advisor for FFA
d. Michael Connor, Class 10, Step 5, as Coach for Clay Target
9. Kovin Grote, Class 10, Step 8, as Advisor for Clay Target for Fall

{. Mefissa KQeschult, Class 7, Step 3, as Advisor for Elementary
Yearbook

@. Gavin Uen, Class 8, Step 2, as Knowledge Bowl Assistant Advisor
h, Emlly Miller, Class 10, Step 1, as Advisor for Prom

I EnﬂyMéltet.HMSdmlStudarﬂCoMMva Class 6, Step 1
|mum8u:Mcm9.smp1o as Advisor for Middle School

k. Samantha Nuthak, Class 8, Stop 4, as Knowlodgo Bowi Advisor
L Ben Paro, Class 10, Step 6, as Advisor for Middle School Jazz Band
m. JnmosPopo.Otasna Stop 10, as Advisor for High Schoot Pep
Band

n. James Popo, Class 4, Stop 10, as Advisor for High School Jazz
Band
o.%nmdan.cms.supnasmmmuumesamsm«m

p. Hannah Rawleigh, Class 8, Stop 6, as Advisor for ProStart
q. Jassica Richter, Class 7, Step 8, as Advisor for Middle School

Yearbook
r. Laura Rothe, Class 8, Step 9, as Advisor for Natlonal Honor Society
8. Jull Summer, Class 7, Step 3, as Advisor for Elementary Yearbook
F of Senlority Lists
1. NBEA (North Branch Education Association)
2. Community Education Early Childhood Teachers
3. NBSSA (North Branch Support Staff Association)
4. SEIU Local 284 (Custodia)
G. Approval of Rasolution to Transfor $232,761.09 from Fund 06,
Construction Fund, to Fund 01, General Fund.
H. Acceptance of Donations

to approve the consent agenda.
A. Minutes of September 12, 2024 Policy Committee Mosting
B. Minutes of September 12, 2024 Reguler School Board Mesting
c Mmasmmza.zmwmsmxonmm

cAoeoufusPayabto Bank 07 - 5776.831.08

o Auxifiary, Bank 12 - $12,269.00

* Payroll, Bank 13 - $2,681,268.96

 Scholarship, Bank 18 - $0.00

* HSSA, Bank 31: $28,825.45
c * MSSA, Bank 32 - $0.00

Personnel
1. Taylor Braatz, laave request affoctivo September 30, 2024, through
October 13, 2024 ratuming on October 14, 2024, as Buikding and
Grounds/Technology at North Branch Area Public Schools
2.mﬂabmteavemquast

from epproximately April 3, 2026,
the remainder of the 2024-25 school year, as Licensed
School Nursa at North Branch Area Public Schools
3. Katherine Hammond, leavo request effoctive September 10, 2024,
through October 8, 2024, asSdmleaCmMunmm
North Branch Area Education Centor 15, 2024, throuah

4. Redding, le: est effectiy

October 18, 2024, as mgh School Counsalor at North Branch Area
High School

5. Jessica M. Richter, leave request from approximately Dacember 10,
2024, through March 16, 2025, as Special Education Assistant at

North Branch Area Middle School

6. Christopher Anderson, employment effactive September 23, 2024,
as School Age Caro Adult Assistent at North Branch Area Education
Center

7. Jessica Clafiin, employment effoctive Septembev 3, 2024, a8
Special Education Assistant at Sunrise River Elementery School

8. Paullne Dodmdorl, amp!oymem effactive September 4, 2024, as

= at Sunrise River Elementary

0. smeasw« arnploymomeﬁawvaSeﬁma 2024, a3
Education Assistant atNonh Area Education Center
to.BmokeHavﬂEa. i 4,2024, a3
ammmmmmﬂww
1" Brﬂmyl.omoe mploymemeﬂoctlvnsmmberw 2024, 28
yg at Sunrise River Elomentary

lz.snern“ h employment off S ber 4, 2024, as
Lunch /Playground A akSersoRmrEemmy

School
13.JmnieO’Day, y effective ber 16, 2024, as
Special Education Assistant at North Branch Area High School
14, GaMcaPl«ee empbymemdfocﬁvosmmb«e 2024, as
at Sunrise River Elementary

15.(:lndy employment effocth 16, 2024, as
Lunch /Playground Assist nt at North Branch Area Education
Center

OPEN MIC

No one signod up for open mic.

A. Considar Approval of the 2024-25 School Board and
Outcomes

Superintendent
Moved by Grovender, seconded by LaValla and canfed unanimously
to approva the 2024-25 School Board and Superintendent Outcomes.

NEW RUSINESS

A. Approval of Single Reading of the Following Policles

Movod by Naogele, secondod by LaVella and carried unanimously to
approve single reading to following poiicies

I.PM;?B-NB-WDBM»WMM.NOMSBA

zmwga—smmmmmmwwmmamew.mmsm

chang
8. Cons!der Approval for E-Learning
Moved by Trampe, seconded by LaValla and carried unanimously to
E-Loaming.

epprove
C. Discuss the Minnesota State High School League (MSHSL)
Constitutional Amendments Discussion only.

COMMITTEE REPORTS
Board Member Grovender reported in SCRED

Board Member Nasgele gave a reminder to those who ara to attend
to sign-up for the upcoming SAFF meeting in Rosaville, MN on October
25, 2024,

PAYES TO REMEMBER

A. October 24, 2024 at 4:30 PM - Policy Committoo Macting, North
Branch Area Education Center, DO Conference Room B122

B. October 24, 2024 at 5:30 PM - School Board Work Session, North
Branch Area Education Center, Board Room, Room C120

C. November 8, 2024 at 4:00 PM, Negotiations Committee Mesting,
DO Conforence Room B122

D. Noverber 6, 2024 at 4:30 PM, Principal Negotiations Session, DO

Conferance Room B122
E.Novembuﬂ.zmuusom Policy Committeo Meeting, North
ranch Area E Center, DO Conf: Room B122

F Novembor 14, 2024 et 6:30 PM Ragdsrsmoﬂ Board Meeting,
North Branch Area Educetion Center, Board Room, Room C120

G. November 21, 2024 at 5:30 PM - School Board Work Sesslon, North
Branch Area Education Center, Board Room, Room C120

Moved by G o by Naogele end carred unanimously

to adjoumn the reguiar meeting at 5:51 PM
Is/HeamefNaegdo,M

Published In the
News Review
Noverber 21, 2024
1434731




2026 SCHOOL BOARD MEETING SCHEDULE

January 8, 2026

Regular School Board Meeting

January 22, 2026

Work Session

February 12, 2026

Regular School Board Meeting

February 26, 2026

Work Session

March 5, 2026

Regular School Board Meeting

March 26, 2026

Work Session

April 9, 2026 Regular School Board Meeting
April 23, 2026 Work Session
May 14, 2026 Regular School Board Meeting
May 28, 2026 Work Session

June 11, 2026

Regular School Board Meeting

July 9, 2026

Regular School Board Meeting

July 23, 2026

Work Session

August 13, 2026

Regular School Board Meeting

August 27, 2026

Work Session

September 10, 2026

Regular School Board Meeting

September 24, 2026

Work Session

October 8, 2026

Regular School Board Meeting

October 22, 2026

Work Session

November 5, 2026

Regular School Board Meeting

November 19, 2026

Work Session

December 3, 2026

Regular School Board Meeting

December 17, 2026

Work Session

8




COMMITTEE ASSIGNMENTS FOR 2026

COMMITTEE

2026 SCHOOL BOARD
MEMBER APPOINTEE(S)

Personnel Committee (Chair & V. Chair)

Grovender, MacMillan

Custodian

Grovender, LaValla, Trampe

Nine-month Classified

Grovender, MacMillan, Trampe

Twelve-month Classified

Grovender, MacMillan, Trampe

Twelve-month Classified Salary

Grovender, MacMillan, Trampe

Directors Grovender, MacMillan, Naegele
Administrators Grovender, MacMillan, Naegele
Teachers Grovender, MacMillan, Naegele
Community Ed LaValla

District Staff Development Johnson

ECMECC Superintendent

Legislative Liaison

Naegele (Alternate — Trampe)

MSBA Legislative Naegele (Alternate — Grovender)
MSHSL Superintendent
Native American Parent Advisory Committee Naegele

OPEB

MacMillan, Trampe

Policy Committee

Grovender, MacMillan, Naegele

SCRED

Grovender (Alternate - LaValla)

SEE

MacMillan (Alternate — Naegele)

Strategic Planning Advisory Committee

LaValla, Johnson, Naegele

East Central Regional Development
Commission

Johnson

Revised 1/8/2026




EXTRACT OF MINUTES OF MEETING
OF SCHOOL BOARD OF
INDEPENDENT SCHOOL DISTRICT NO. 138
NORTH BRANCH, MINNESOTA

Pursuant to due call and notice thereof, a meeting of the School Board of Independent
School District No. 138, North Branch, Minnesota, was held on the 8th day of January 2026, at
5:30 p.m.
The following Board members were present:

and the following were absent:

Member introduced the following resolution and moved its

adoption:

RESOLUTION PROVIDING LIMITED AUTHORIZATION FOR THE
SUPERINTENDENT AND DIRECTOR OF FINANCE AND HUMAN RESOURCES TO
SIGN CONTRACTS

WHEREAS, Independent School District No. 138, North Branch, Minnesota (the
“School District”) is an independent school district duly formed and organized pursuant to
Minnesota law; and

WHEREAS, Minn. Stat. § 123B.52, subd. 2 allows a school board of an independent
school district to authorize the superintendent and business manager to sign contracts within the
school district’s adopted budget, and

WHEREAS, Minn. Stat. § 123B.52, subd. 1 stipulates that contracts made without
compliance with that statute shall be void.

NOW, THEREFORE, BE IT RESOLVED by the School Board that the Superintendent

and Director of Finance and Human Resources shall have the authority to execute and deliver

contracts within the School District’s adopted budget, as approved by the School Board. Any

10



transaction in an amount exceeding the minimum for which bids are required must first be
specifically authorized by the School Board and must fulfill all other applicable requirements.

The motion for the adoption of the foregoing resolution was duly seconded by Member

and upon vote being taken thereon, the following voted in favor thereof:
and the following voted against:

whereupon said resolution was declared duly passed and adopted.

11



CLERKS CERTIFICATE

STATE OF MINNESOTA )
) ss.
COUNTY OF CHISAGO )

I, the undersigned, being the fully qualified and acting Clerk of Independent School District
No. 138, North Branch, Minnesota, hereby certify that the attached and foregoing is a full, true
and correct transcript of the minutes of a meeting of the School Board of Independent School
District No. 138, duly called and held on the date therein indicated, so far as such minutes relate
to the Resolution Providing Limited Authorization for the Superintendent and Director of Finance
and Human Resources to Sign Contracts, and that said Resolution included therein is a full, true
and correct copy of the original thereof.

WITNESS MY HAND officially as such Clerk this 8th day of January, 2026.

Clerk of the School Board
Independent School District No. 138
North Branch, Minnesota

12
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