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May 22, 2025

NORTH BRANCH INDEPENDENT SCHOOL DISTRICT NO. 138
NORTH BRANCH AREA EDUCATION CENTER, BOARD ROOM, ROOM C120

38705 GRAND AVENUE
NORTH BRANCH, MN 55056

SCHOOL BOARD WORK SESSION
MAY 22, 2025

5:30 PM

AGENDA

I. Call to Order
II. Roll Call
III. Pledge of Allegiance
IV. Superintendent's Report
V. Work Session Topics

A. Proposed Revised Budget
B. ELA Implementation

VI. Adjournment
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Superintendent Update
May 22, 2025

2



At the forefront of educational excellence

WHAT WE INTEND TO CREATE

Inspire dreams, build integrity and instill hope
in our students, our staff, our families and our communities.

OUR PURPOSE

Partner with students, staff, families and communities to challenge all 
students to achieve their greatest potential and become informed and 
engaged citizens.
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Sharing Viking Talents

Mattias Bigbear brought his 
now famous hoop dancing 
skills to the Ed Center on 
Tuesday for a special 
performance for preschool 
and kindergarten students. 
● Mattias wanted to come 

dance for the students 
here and was especially 
proud to show off his 
dancing to his former 
preschool and 
kindergarten teacher, 
Mrs. Johnson
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Mission to Mars
5th grade students in Mrs. John and Mrs. 
Peters' classes are working on Mission to 
Mars STEM kits. 
● Kits have kids apply math and 

science skills in exciting and 
innovative ways. 

● Students designed a mission base, 
energy system, explored touch 
sensor technology, launched a 
communication satellite, designed a 
lander and conducted a variety of 
hands-on experiments. 

● Part 2 will have students 
conducting experiments on Mars 
and planning for the return trip.
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Hands-on Learning is AGmazing

NBAMS students in AgMazing have been 
diving into animal science by incubating 
and hatching chicks in the classroom. This 
hands-on experience has sparked great 
discussions about animal care and 
sustainable agriculture.
● From monitoring temperature and 

humidity to handling the new chicks 
with care, students are gaining 
practical knowledge and a deeper 
appreciation for life sciences. 

● These real-world learning moments 
go beyond the textbook and our 
students are rising to the challenge 
with curiosity and care!
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Eye of the Dragon
Over 35 7th and 8th grade Art Club students and 
helpers just finished a HUGE project! 
● It took THOUSANDS of plastic caps to fill this 4' 

by 8' framed board. This project is loosely based 
on a dragon's eye so it could incorporate the 
widest variety of colors possible.  

● Students glued smaller caps inside of larger 
ones to create a great deal of depth, color 
variety, visual interest and balance.  

● The caps come from a wide variety of sources 
and containers, including:  pop bottles, 
condiments, Play Doh, markers, lotions, milk, 
spices, peanut butter, glue sticks, medicine vial 
lids from the ICU department at HCMC and 
even the nozzle of a garden hose.  

● This project was truly a labor of love and the 
results are incredible!  
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The Win-Win of Partnerships

The automotive program has 
received a generous donation of a 
2012 Ford Taurus from Anderson & 
Koch Ford! 
● This contribution will provide 

students with valuable, 
hands-on learning 
opportunities in the field of 
automotive repair.

● We are so grateful to 
Anderson & Koch Ford for 
their support of our program 
and their commitment to 
student learning and career 
readiness. 
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Adaptive Bowlers to to State

Four high school adaptive bowlers qualified for the 
team competition and two middle schoolers 
qualified for the singles competition! They are:

Team competition:
● Ben Elliott (second from right, back row)
● LeeAnn Otterson (third from left, front row)
● Madelyn Phillips (second from left, front row)
● Noah Bodsberg (Left most front row)

Singles competition:
● Ian Gilkerson (Left most, back row)
● Danica Nelson (Second from left, back row)

The state competition was May 9. The team 
finished in 10th place, Ian in 19th, and Danica in 
24th place in individual competition.
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JROTC Annual Awards Ceremony
Academic Achievement – Recognizes 
cadets with outstanding classroom 
performance and GPA

Leadership Excellence – Awarded to 
cadets who demonstrated initiative, 
responsibility, and command presence

Community Service – Honors cadets with 
significant volunteer hours and civic 
engagement

Drill & Marksmanship Awards – Given for 
performance and precision in 
competitive team events

Physical Fitness – Recognizes cadets who 
meet or exceed military fitness standards

Citizenship & Conduct – Presented to 
cadets exemplifying respect, discipline, 
and dedication to JROTC values
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Norse ALC MAAP Stars
Congratulations to Norse ALC 
students, Savannah Alger, Ada 
Stone, and Rae Dykhoff, for taking 
first place in the Community 
Service Project category at the 
MAAP STARS competition in 
Mankato last week.  
● Besides winning the 

Community Service Project, all 
three students earned a Gold 
rating in Employment 
Interview, Savannah Alger 
earned a Silver rating in Public 
Speaking, and all three 
created Art for the Art Display 
category.  
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Vikings awarded over $157,000 Scholarships

We are incredibly proud of 
our outstanding students 
who have been awarded 
scholarships for academic 
achievements, leadership, 
and dedication. 
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2024-25 Budget Presentation
JUNE 16, 2016

MAY 22, 2025

Todd Tetzlaff, Director of Finance and Human Resources
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Overview
● Revised budget information for the current year (FY 25)

● Proposed budget for next year (FY 26)

● Purpose of the presentation is provide context regarding 

board action in June.

2Budget Presentation May 22, 2025
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3Budget Presentation May 22, 2025
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Current Year – Revised Budget  

The current year revised budget is based on actual 
revenue and expenditures through March and 
projections through June 30th.

4Budget Presentation May 22, 2025

17



Key Budget Drivers – FY25 Revisions

5Budget Presentation May 22, 2025

•Enrollment adjustments

•SPED cross subsidy changes

•Loss of pandemic-era federal funding

•Capital improvement costs and use of reserved fund balances
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Budget Presentation May 22, 2025 6

Current Year Revised Budget – Fund 01 General Fund

Revenue
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Budget Presentation May 22, 2025 7

Current Year Revised Budget – Fund 01 General Fund

Expenses
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Budget Presentation May 22, 2025 8

Current Year Revised Budget – All Funds

Revenue
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Budget Presentation May 22, 2025 9

Current Year Revised Budget – All Funds

Expenses

22



Next Year – Proposed Budget  

o Next year’s proposed budget is based on our current understanding 
of legislative changes and projections based on prior years.

10Budget Presentation May 23, 2024
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Budget Presentation May 22, 2025 11

2025 – 2026 Proposed Budget – All Funds

Revenue
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Budget Presentation May 22, 2025 12

2025 – 2026 Proposed Budget – All Funds

Expenses
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Summary for 2024-25:
Food Service (Fund 02)

● Breakfast and lunch is provided for all students across the state. 
● A la carte items are available to students for purchase.
● The District is paying for milk for students who do not take a meal 

and choose to have a milk.
● Total cost is projected at $3,000 for the year and this cost is paid by 

the General fund, Fund 01, through an end of year fund transfer.
● The School Board will be asked to decide if they wish to continue this 

practice for next year at the June meeting.
● We had a Food Service Review and Site Visit by MDE in April.  

13Budget Presentation May 23, 2024
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Summary for 2024-25:
Community Education (Fund 04)

School Age Care programming

○ Registration for School Age Care continues to be strong.  This is an 
important service to our new and returning families.

○ Staffing levels are adjusted based on student enrollment and we have 
some current openings to serve our students this summer.

Early Childhood programming

○ Enrollment in our Parent Aware 4 Star Rated Early Childhood 
programming is very good, and we have capacity to welcome more 
families. 

○ Staffing levels are adjusted based on student enrollment and a parent 
educator position was added this year.

14Budget Presentation May 23, 2024
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Debt Service - Bond Payments

15

Bond Series Total Bond Amount Bond Type Final Maturity

2016A 1,770,000 Facility 2/1/2031

2017A 67,590,000 Gen Obligation 2/1/2043

2017B 2,260,000 OPEB 2/1/2025

2018A 6,385,000 Facility 2/1/2029

Budget Presentation May 23, 2024
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Long Term Facilities Maintenance
Ten Year Plan
• Plan must be adopted by the school board for submission to MDE to 

access funding through levy certification process
• LTFM revenue and expenditure plan and spreadsheets will be 

brought to the school board for approval at the June meeting and 
needs to be submitted to MDE prior to the end of July.

• Plan reflects Facility Bond, Series 2018A
• Beginning two years ago, the school board was also asked to levy an 

additional amount to be used by SCRED to maintain their facilities.

16Budget Presentation May 23, 2024
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Challenges and Opportunites
• Challenges

• Expenses are projected to increase more than our revenue

• Opportunities
• Enrollment is a critical component of our financial projection
• We did not have to define a budget cut target
• Sustaining student programs and teaching staff 
• We continue to look for opportunities for grant funding and expanded 

partnerships
• Recent bond rating calls, financial audits and program audits have all 

been favorable

17Budget Presentation May 23, 2024
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School Board Action in June 
Board action will finalize budget assumptions that affect staffing, 
programming, and community investments

• Action to adopt the revised FY 25 budget 

• Action to adopt the proposed FY 26 budget

• Action to approve LTFM budget for FY 26

• Action to approve student fees and meal prices for FY 26

18Budget Presentation May 23, 2024
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Questions?
JUNE 16, 2016

MAY 22, 2025

Todd Tetzlaff, Director of Finance and Human Resources
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School Board ELA 
Curriculum Update

May 22, 2025
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Vision- What we 
intend to create
Inspire dreams, build integrity and 
instill hope in our students, our staff, 
our families and our communities.
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Mission- Purpose 
of our work
Partner with students, families and 
communities to challenge all students 
to achieve their greatest potential 
and become informed and engaged 
citizens.
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● Curriculum teams begin the process of reviewing 
resources aligned with the Priority Standards - Pilots 
are an option

● Curriculum teams follow the resource selection 
process

Curriculum Revision Process
● PLC’s review changes to the Standards

03

04 01

02

Phase 3: Change 
Management

Phase 1: Exploration

Phase 2: Change 
Readiness

Phase 4: Standard Work

● Teachers embedding proficiency 
scales into aligned lessons daily● Professional Development

● Ensuring Formative and Summative 
Assessments align with Priority Standards - 
Make needed adjustments

● Instructional coaches provide support
● Monitor student achievement results and 

adjust instruction and supports as needed

● Ensuring Formative and Summative 
Assessments align with Priority 
Standards

● Instructional coaches provide classon 
support

● Monitor student achievement results 
adjust instruction and supports as 
needed

● Curriculum teams review and modify 
Priority Standards with horizontal and 
vertical alignment

● Create and/or refine  proficiency 
scales for every priority standard
● Provide PD for PLC members

● Teaching students how to use proficiency 
scales to assess their own learning

37



Elements of the Curriculum Review
NBAPS School Board Policy 606-Textbooks & Instructional Materials

The professional staff shall select materials that:

Support the goals and 
objectives of the education 

programs

consider the needs, age, and 
maturity of students

Permit grade-level instruction 
for students to read and study 

America’s founding
documents…

Are in the English language

Fit within the constraints of the 
school district budget

Foster respect and 
appreciation for cultural 

diversity and varied opinion

Do not censor or restrain 
instruction in American or 
Minnesota state history…
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The importance of the Science of Reading

Professional Development and Teacher Training
● We are providing comprehensive professional development to empower teachers with a deep understanding of the 

Science of Reading.  This has started with our younger primary and elementary staff, and now moving into the 
secondary level. - Language Essentials for Teachers of Reading and Spelling (LETRS) training

Curriculum Alignment and Resource Investment
● Curriculum aligned with the Science of Reading framework strengthens students’ learning by providing consistent, 

coherent instruction across grade levels. When professional development is aligned with this framework, educators are 
better equipped to implement effective strategies that directly support students’ literacy growth and long-term reading 
success.

What is the Science of Reading?
● The Science of Reading is a vast body of research from various 

fields—cognitive science, 
developmental psychology, and education—on how children learn to read.

Foundation in Research-Based Practices
● Our implementation of the Science of Reading is grounded in research-based 

practices. We prioritize explicit/direct instruction in the foundational skills 
needed for reading—starting with phonemic awareness and phonics, then 
moving to fluency, vocabulary, and comprehension
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Overview of the process
Curriculum Review Team: Comprehensive k-12 grade level teachers, special education teachers, 
English Language teacher, Instructional Coaches and Media and Technology leaders, SCRED staff 
and administrators.

Kick off June of 2024 followed by 5 after school district team meetings with building level working 
groups throughout the year.

Elementary Middle School High School

Piloted 3 Curriculums Started with 6 
Curriculums - Studies 2 

Curriculums

Reviewed 3 Curriculums

Arts and Letters 
Curriculum - Preview

Savvas myPerspectives 
Curriculum - Preview

Strategic Pause
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What you will 
see tonight

Structure and alignment to the 
Science of Reading and 
elements of the curriculum 
review

Family Partnership

Small group discussion on the 
student experience 

Elementary and Middle 
School small groups
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Guiding 
Questions

What aspects of a curriculum do 
you believe are most critical in 
supporting student success?

Do the instructional materials 
both align with grade-level 
standards and remain engaging 
and accessible to all learners, 
regardless of background or 
ability?

Are there any concerns or 
priorities you believe the district 
should keep in mind when 
moving into the Change 
Management Phase of the 
curriculum review process?
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Engaging and 
impactful for student 

learning
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Resource Structure:
● 4 Modules

Each module includes:
*Topic 
*Focused ARCS 
*An Essential Question 

Lesson structure for students 
● LAUNCH - Content Framing Questions 
● LEARN - Read, Respond, Write
● LAND - Reflect on Learning

Arts and Letters
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Also included throughout lessons

● Student Learning Goals 
● Tier 2 Vocabulary (High frequency, but sophisticated words - Ex: integration, 

equality)
● Language Supports
● Differentiation Supports 
● Pause points for analyzing student progress and guiding next steps

Arts and Letters
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Essential Question: 
What does having a great heart mean?

 “Heart to Heart”
(Fluency)
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The Circulatory System
(Literal)

The Legacy of Walter Dean 
Meyers  (Figurative)
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Love That Dog
(Poetry)

Module Finale
(Reflection of Knowledge)
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Multilingual Supports
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Assessments
● Formative Assessments:

○ Listening and Reading Comprehension Assessments aligned to the 
Science of Reading

○ Module Tasks 
■ Tasks build knowledge progressively, and give students multiple 

chances to practice and improve their writing skills. 
○ End-of-Module (EOM) Task

■ Assess students’ knowledge, craft (including writing, speaking, 
and research), and language skills. 

● Assessment Guide: Teacher resource 
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Engaging and impactful 
for student learning
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Arts & Letters
Recommended Selection: 

● Alignment to the Science of Reading
○ Research and development on their new resource carries forward the structure and 

development in the Science of Reading.

● Instruction targets priority standards effectively.
● Supports the development of deeper reasoning and reflection.
● Students engage with the texts, topics, and activities.
● Learning tasks include activities designed to foster dynamic classroom 

discussions through student-led speaking and listening activities.
● Content supports knowledge in science, social studies, and the arts.
● A strong, comprehensive program
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Questions?

Elementary 
Curriculum
Arts and Letters
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Middle 
School ELA 
Curriculum 

Update

myPerspectives - Savvas
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Goal Setting & Academic Vocabulary
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Writing 

● Mentor/Model Text
● Writing Process
● Grammar & Vocabulary 
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Middle School 
Curriculum 
Update
myPerspectives

Questions?
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Aligning Special Education ELA with 
Science of Reading and MTSS

Vision: 

● Students with disabilities will receive intensive, supplemental instruction 
that builds on—not replaces—their access to general education.

System Shifts:

● Moving from isolated pull-out interventions to a layered support system.
● Collaborative restructuring of schedules and staffing to allow access to 

core plus supplemental instruction.
● Purchase of materials for intensive decoding needs based on 

Orton-Gillingham structured literacy
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Intervention Materials Purchase 
and Implementation Plan

Intervention Materials Review:

● Used the Hexagon Tool to evaluate evidence, usability, need, and 
fit of four Orton-Gillingham-based structured literacy programs.

● Engaged teachers across all sites in vendor presentations, ratings, 
and feedback.

Implementation Plan to Include:

● Training on materials
● Student placement based on data (in progress)
● Schedule adjustments
● Support for students in general education
● Ongoing learning and coaching for instructional practices
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Phase 3: Change 
Management
● Professional Development
● Ensuring Formative and Summative 

Assessments align with Priority Standards - 
Make needed adjustments

● Instructional coaches provide support
● Monitor student achievement results and 

adjust instruction and supports as needed ● Curriculum teams follow the resource selection 
process

● Curriculum teams begin the process of reviewing 
resources aligned with the Priority Standards - Pilots 
are an option

Curriculum Revision Process
● PLC’s review changes to the Standards

03

04 01

02

Phase 1: Exploration

Phase 2: Change 
Readiness

Phase 4: Standard Work

● Teachers embedding proficiency 
scales into aligned lessons daily

● Ensuring Formative and Summative 
Assessments align with Priority 
Standards

● Instructional coaches provide classon 
support

● Monitor student achievement results 
adjust instruction and supports as 
needed

● Curriculum teams review and modify 
Priority Standards with horizontal and 
vertical alignment

● Create and/or refine  proficiency 
scales for every priority standard
● Provide PD for PLC members

● Teaching students how to use proficiency 
scales to assess their own learning

66



Thank you
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