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January 28, 2021

NORTH BRANCH INDEPENDENT SCHOOL DISTRICT NO. 138
NORTH BRANCH AREA MIDDLE SCHOOL, MEDIA CENTER

38705 GRAND AVENUE
NORTH BRANCH, MN 55056

SCHOOL BOARD WORK SESSION
JANUARY 28, 2021

5:30 PM

AGENDA

I. Call to Order
II. Roll Call
III. Pledge of Allegiance
IV. Superintendent's Report
V. Work Session Topics

A. Budget Discussion for 2021-22
B. High School Redesign Update

VI. Adjournment
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Superintendent Update
Better Together

Superintendent Sara Paul
January 28, 2021
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Prepare all learners for success in school and in life.
● Flexibility and choice for families to decide what is best for each child: distance learning 

or 5-day, in-school option
● Value safety and place a priority on the health and wellness of students and staff

Raise accountability for all staff and programs
● Establish mutual commitments for procedures/protocols to mitigate risk
● Provide predictability of daily schedule, instructional model and learning environments

Increase community engagement
● Include students, families, and staff members in a responsive, adaptable, and ongoing 

planning process

Commit resources to district priorities
● Share the responsibility to maximize resources 

 

NBAPS Goals
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COVID Update
● Screenings

○ Last Thursday we completed our first round of COVID-19 screening 
tests

○ 66 staff members took advantage of this opportunity
■ “It moved along very well!” 
■ “Well Organized!”
■ “Everything went smooth!”
■ “It was great, clear directions”
■ “The line was quick and it all made sense”
■ “It was convenient and efficient”
■ “The whole process went well”
■ “Well coordinated effort…… no problems!”
■ “It was quick and painless”
■ “Very organized! Friendly staff!”

● Vaccinations
○ Statewide Pilot
○ County Opportunities
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Safe Learning Update
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Why in school learning five days per week?
● In-school learning continues to be a strong 

preference of families
● Many students need the structure of school to 

thrive in their learning
● Social and emotional well being of students

○ It is understood that students do better 
learning in collaboration with others - 
students are social beings

○ State data continues to indicates students 
have mental health concerns from remote 
learning

● Broadband inequities
○ Quality of internet access makes distance 

learning challenging for some families

In-School Option
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All students prepared
for school and life.

● Personalizing Learning

● Expanding Partnerships

● Adding Career and Technical Education Courses

● Adding College-Level Courses

● Prioritizing Financial Literacy

High School Redesign
Phase One Update
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MSBA Presentation
Return to Learn: Strategic Communication and Use of Space in a time of COVID

● As his last official duty, former board chair Kirby Ekstrom participated 
in an MSBA roundtable session on Thursday, Jan. 21 along with myself 
and Community Relations Coordinator Patrick Tepoorten

● Roughly 102 conference attendees joined our two sessions, and many 
good questions were asked about our plans and experiences. 

● One of those attendees was board member Sarah Grovender and we 
greatly appreciate her support and involvement! 

● Here is a link to the presentation.
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https://docs.google.com/presentation/d/1JpaosRM9bwfO0isUKzagMQHNnBwIDzzBlMEmsL-J_1U/edit?usp=sharing


● A press release was sent to Isanti-Chisago County Star, Chisago 
County Press, and County News Review regarding the school 
board vacancy.  

● Applications are due back in the district office by February 10, 
2021.

● Interviews will be conducted on February 11, 2021 at a Special 
School Board meeting beginning at 4:30 pm

● Appointment made at the Regular School Board meeting on 
February 11, 2021. 

● The selected individual will begin serving at the Feb. 11, 2021 
regular school board meeting. 
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High School 3rd Trimester Schedule

Design Elements

● All students in-person 5 days a week
● Anticipate students returning from DLA
● High school teachers continue serving DLA students for electives
● Utilization of larger spaces:

○ Media Center for larger classes, i.e. World Language lower levels 
○ Learning stairs
○ Gyms and Multi-Purpose Room
○ UA/B Flex Zone 
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All students prepared
for school and life.

● Personalizing Learning

● Expanding Partnerships

● Adding Career and Tech Education Courses

● Adding College-Level Courses

● Prioritizing Financial Literacy

High School Redesign
Phase One Update
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All students prepared
for school and life.
● Personalizing Learning

○ Redefining Ready Metrics
■ College

● Academic Indicators
● College Ready Assessments
● Additional Factors

■ Career
● Hands-on experiences
● Soft Skills
● Career Pathways/Credentials

High School Redesign
Phase One Update
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All students prepared
for school and life.

● Expanding Partnerships
○ Post Secondary Partners
○ Chamber of Commerce
○ Industry Partners

High School Redesign
Phase One Update
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All students prepared
for school and life.
                                   
NEW COURSES
Additional College Credit Offerings
in preparation for Four-Year Degrees

■ Intro to Communications
■ College Algebra
■ College Psychology
■ College Choir

High School Redesign
Phase One Update
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All students prepared
for school and life.
                                     
NEW COURSES
College Credit Offerings for Technical Degrees

■ Intro to Communications
■ Career and Technical Math
■ How to Make Almost Anything
■ Manufacturing Careers and Safety Awareness
■ Beginning Welding
■ Advanced Welding
■ Basic Machining
■ Precision Machining
■ Auto 1
■ Auto 2

High School Redesign
Phase One Update
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All students prepared
for school and life.

● Prioritizing Financial Literacy
○ Phase 2
○ 12th Grade Requirement
○ Personal finance education in high school

Provides students with the knowledge and
skills to manage financial resources effectively
for a lifetime of financial well-being.

High School Redesign
Phase One Update
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● Registration Guide with embedded information videos

● Face to Face Student Information Sessions

● Family “Choose Your Adventure” Information Sessions

Student and Family and Engagement
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January 28, 2021
Todd Tetzlaff, Director of Finance and Human Resources
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Fiscal Year Ending Ending Fund Balance - All 
Accounts

Number of Months of 
Operating Expenses

June 30, 2021 (projected) $4,963,971 1.74 Months

June 30, 2020 (actual) $4,022,648 .89 Months

June 30, 2019 (actual) $2,484,666 .24 Months

June 30, 2018 (actual) $1,781,090 -.14 Months

June 30,2017 (actual) $2,008,751 .31 Months
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January 23, 2020
Todd Tetzlaff, Director of Finance and Human Resources
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