
Special Meeting
Monday, August 4, 2025 5:00 PM

Cleburne ISD Boardroom
505 N. Ridgeway Dr., Suite 100

Cleburne, TX 76033

Agenda

1. CALL TO ORDER
1.A. Pledge of Allegiance
1.B. Texas Pledge of Allegiance
1.C. Invocation

2. PURCHASES OVER $50,000
2.A. Technology Department

Presenter: Mike Wallace
2.A.1. Consider and approve cell phone pouches

3. CLOSED MEETING (TEXAS GOVERNMENT CODE 551)
3.A. Pursuant to Texas Government Code Sections 551.071, attorney-client privilege 

conversation.
3.B. Pursuant to Texas Government Code Section 551.072 Consider Purchase, 

Exchange, Lease or Value of Real Property.
3.C. Pursuant to Texas Government Code Section 551.074, to deliberate the 

appointment, employment, evaluation, reassignment, duties, discipline, or dismissal 
of a public officer or employee.

3.D. Pursuant to Texas Government Code Sections 551.076, 551.089, to deliberate 
regarding security devices or security audits

3.E.Pursuant to Texas Government Code Section 551.082, .0821, to deliberate a matter 
regarding a student or student discipline

4. RECONVENE 
5. Action from closed session, if any
6. ADJOURNMENT

 



 

 
Communication 

August 4, 2025 

 

To:  CISD Board of Trustees 

 

From:  Dr. Coby Kirkpatrick 

  Michael Wallace 

 

Re:  Cell Phone Pouch Purchase 

 

Strategic Goal, Objective, or Need Addressed: 

 

To improve student focus and engagement by minimizing distractions from personal electronic 

devices during the school day, aligning with House Bill 1481. 

 

Summary: 

The purchase of Yondr pouches with magnetic locks will support the district's initiative to create a 

school-wide phone-free environment, in accordance with House Bill 1481 which restricts cell phone 

and communication device use in schools. This technology is a key component in addressing 

concerns about student distraction and smartphone usage, aiming to increase student engagement in 

learning, improve student behavior, and boost academic performance. Students will place their cell 

phones and other communication devices into the pouches upon arrival at school, which will then be 

magnetically locked and remain with the student throughout the school day. The pouches will be 

unlocked at the end of the school day. This approach allows students to maintain possession of their 

devices while reducing the temptation to use them during instructional time, leading to a more 

focused and productive learning environment. 

 

Attachment(s): 

● Cell Phone Pouch Quotes 

Action Requested 

We respectfully request the Board approve 

the purchase of Yondr pouches from 

Yondr for $133,500. 

Monitoring or Reporting Timeline 

Monitored Annually 

Contact Persons 

Dr. Coby Kirkpatrick 

Michael Wallace 

Financial Impact 

$133,500 

 



505 N Ridgeway Dr Ste 100
Cleburne, Texas 76033
United States

Ship To

Cleburne Independent School DistrictShip To Name

505 North Ridgeway Drive
Cleburne, Texas 76033
United States

Bill To

Cleburne Independent School DistrictBill To Name

Net 30Terms

8/29/2025Expiration Date

7/30/2025Date

BuyBoard-No-749-24 Instructional Technology
Equipment and Related Services 
Exp. 10/31/2027

Vendor Information

Luke Stultz 
 luke@overyondr.com

Yondr Rep

00004171Quote Number

P.O Box 739483
Dallas, Texas 75373-9483
United States

Item Item Description Location
Implementation
Style

List
Price

Sales
Price

Package
Includes

Discount
(Percentage)

Quantity
Total
Price

Yondr
Education
Package

Included in the Yondr Education
Package: Implementation
planning support
(implementation meeting(s),
process logistics planning,
policy creation & launch plan),
School resource templates
(school policy, parent letters,
staff comms), and more

Team
School

All Day - Take
Home

32.00 32.00 20.31% 53 1,351.54

Buffer
Pouches

15% Buffer of Pouches- V3
locking compatibility, size extra
large, grey, branded, pushpin
lock, ID holder with snap
closure

Team
School

  32.00 32.00 20.31% 8 204.01

Yondr
Program -
Year 1

Annual membership for full
Partner Success services,
access to the Yondr Hub, and
additional, post buffer, pouches
at preferred pricing. Yondr
Program included for new
partners in the 2025-2026
school year.

Team
School

  0.00 0.00   1 0.00

Pouches

V3 locking compatibility, size
extra large, grey, branded,
pushpin lock, ID holder with
snap closure

Team
School

  32.00 0.00   53 0.00

Velcro
Pouches

Size extra large, grey, branded,
velcro closure

Team
School

  18.00 0.00   1 0.00

Handheld
Unlocking
Bases

V3 compatibility, size
HANDHELD, gray, branded

Team
School

  100.00 0.00   1 0.00

Round
Unlocking
Bases

V3 locking compatibility, size
ROUND mountable base, grey,
branded, no feet

Team
School

  100.00 0.00   1 0.00



Lockbox Unlocking base, v3 Gen 2
compatibility, LOCKBOX, grey,
branded, gen 2 with magnet

Team
School

  125.00 0.00   1 0.00

Tote
Distribution tote, 60 pouch
capacity, black, branded

Team
School

  35.00 0.00   1 0.00

Hamper
Collection hamper, 180 pouch
capacity, black, branded

Team
School

  65.00 0.00   1 0.00

Yondr
Education
Package

Included in the Yondr Education
Package: Implementation
planning support
(implementation meeting(s),
process logistics planning,
policy creation & launch plan),
School resource templates
(school policy, parent letters,
staff comms), and more

Lowell
Smith Jr
Middle
School

All Day - Take
Home

32.00 32.00 20.31% 968 24,684.77

Buffer
Pouches

15% Buffer of Pouches- V3
locking compatibility, size extra
large, grey, branded, pushpin
lock, ID holder with snap
closure

Lowell
Smith Jr
Middle
School

  32.00 32.00 20.31% 146 3,723.12

Yondr
Program -
Year 1

Annual membership for full
Partner Success services,
access to the Yondr Hub, and
additional, post buffer, pouches
at preferred pricing. Yondr
Program included for new
partners in the 2025-2026
school year.

Lowell
Smith Jr
Middle
School

  0.00 0.00   1 0.00

Pouches

V3 locking compatibility, size
extra large, grey, branded,
pushpin lock, ID holder with
snap closure

Lowell
Smith Jr
Middle
School

  32.00 0.00   968 0.00

Velcro
Pouches

Size extra large, grey, branded,
velcro closure

Lowell
Smith Jr
Middle
School

  18.00 0.00   15 0.00

Handheld
Unlocking
Bases

V3 compatibility, size
HANDHELD, gray, branded

Lowell
Smith Jr
Middle
School

  100.00 0.00   6 0.00

Round
Unlocking
Bases

V3 locking compatibility, size
ROUND mountable base, grey,
branded, no feet

Lowell
Smith Jr
Middle
School

  100.00 0.00   8 0.00

Lockbox
Unlocking base, v3 Gen 2
compatibility, LOCKBOX, grey,
branded, gen 2 with magnet

Lowell
Smith Jr
Middle
School

  125.00 0.00   4 0.00

Tote
Distribution tote, 60 pouch
capacity, black, branded

Lowell
Smith Jr
Middle
School

  35.00 0.00   6 0.00

Hamper
Collection hamper, 180 pouch
capacity, black, branded

Lowell
Smith Jr
Middle
School

  65.00 0.00   2 0.00

Included in the Yondr Education
Package: Implementation



Yondr
Education
Package

planning support
(implementation meeting(s),
process logistics planning,
policy creation & launch plan),
School resource templates
(school policy, parent letters,
staff comms), and more

Wheat
Middle
School

All Day - Take
Home

32.00 32.00 20.31% 1,058 26,979.85

Buffer
Pouches

15% Buffer of Pouches- V3
locking compatibility, size extra
large, grey, branded, pushpin
lock, ID holder with snap
closure

Wheat
Middle
School

  32.00 32.00 20.31% 159 4,054.63

Yondr
Program -
Year 1

Annual membership for full
Partner Success services,
access to the Yondr Hub, and
additional, post buffer, pouches
at preferred pricing. Yondr
Program included for new
partners in the 2025-2026
school year.

Wheat
Middle
School

  0.00 0.00   1 0.00

Pouches

V3 locking compatibility, size
extra large, grey, branded,
pushpin lock, ID holder with
snap closure

Wheat
Middle
School

  32.00 0.00   1,058 0.00

Velcro
Pouches

Size extra large, grey, branded,
velcro closure

Wheat
Middle
School

  18.00 0.00   16 0.00

Handheld
Unlocking
Bases

V3 compatibility, size
HANDHELD, gray, branded

Wheat
Middle
School

  100.00 0.00   7 0.00

Round
Unlocking
Bases

V3 locking compatibility, size
ROUND mountable base, grey,
branded, no feet

Wheat
Middle
School

  100.00 0.00   8 0.00

Lockbox
Unlocking base, v3 Gen 2
compatibility, LOCKBOX, grey,
branded, gen 2 with magnet

Wheat
Middle
School

  125.00 0.00   4 0.00

Tote
Distribution tote, 60 pouch
capacity, black, branded

Wheat
Middle
School

  35.00 0.00   6 0.00

Hamper
Collection hamper, 180 pouch
capacity, black, branded

Wheat
Middle
School

  65.00 0.00   3 0.00

Yondr
Education
Package

Included in the Yondr Education
Package: Implementation
planning support
(implementation meeting(s),
process logistics planning,
policy creation & launch plan),
School resource templates
(school policy, parent letters,
staff comms), and more

Cleburne
High School

All Day - Take
Home

32.00 32.00 20.31% 2,063 52,608.15

Buffer
Pouches

15% Buffer of Pouches- V3
locking compatibility, size extra
large, grey, branded, pushpin
lock, ID holder with snap
closure

Cleburne
High School

  32.00 32.00 20.31% 310 7,905.25

Annual membership for full
Partner Success services,
access to the Yondr Hub, and



USD 133,413.94Grand Total

USD 4,027.63Shipping and
Handling

USD 0.00Tax

USD 129,386.31Total Price

19.69%Discount

USD 161,105.00Subtotal 

Yondr
Program -
Year 1

additional, post buffer, pouches
at preferred pricing. Yondr
Program included for new
partners in the 2025-2026
school year.

Cleburne
High School

  0.00 0.00   1 0.00

Pouches

V3 locking compatibility, size
extra large, grey, branded,
pushpin lock, ID holder with
snap closure

Cleburne
High School

  32.00 0.00   2,063 0.00

Velcro
Pouches

Size extra large, grey, branded,
velcro closure

Cleburne
High School

  18.00 0.00   31 0.00

Handheld
Unlocking
Bases

V3 compatibility, size
HANDHELD, gray, branded

Cleburne
High School

  100.00 0.00   14 0.00

Round
Unlocking
Bases

V3 locking compatibility, size
ROUND mountable base, grey,
branded, no feet

Cleburne
High School

  100.00 0.00   14 0.00

Lockbox
Unlocking base, v3 Gen 2
compatibility, LOCKBOX, grey,
branded, gen 2 with magnet

Cleburne
High School

  125.00 0.00   7 0.00

Tote
Distribution tote, 60 pouch
capacity, black, branded

Cleburne
High School

  35.00 0.00   12 0.00

Hamper
Collection hamper, 180 pouch
capacity, black, branded

Cleburne
High School

  65.00 0.00   5 0.00

School
On-Site
Service

Onsite support for one day

Cleburne
Independent
School
District

  3,000.00 3,000.00 25.00% 1 2,250.00

Handheld
Unlocking
Bases

V3 compatibility, size
HANDHELD, gray, branded

Cleburne
High School

  100.00 100.00   26 2,600.00

Handheld
Unlocking
Bases

V3 compatibility, size
HANDHELD, gray, branded

Wheat
Middle
School

  100.00 100.00   13 1,300.00

Handheld
Unlocking
Bases

V3 compatibility, size
HANDHELD, gray, branded

Lowell
Smith Jr
Middle
School

  100.00 100.00   14 1,400.00

Lockbox
Unlocking base, v3 Gen 2
compatibility, LOCKBOX, grey,
branded, gen 2 with magnet

Phoenix
Campus
(DAEP)

  125.00 125.00   1 125.00

Handheld
Unlocking
Bases

V3 compatibility, size
HANDHELD, gray, branded

Phoenix
Campus
(DAEP)

  100.00 100.00   1 100.00

Round
Unlocking
Bases

V3 locking compatibility, size
ROUND mountable base, grey,
branded, no feet

Phoenix
Campus
(DAEP)

  100.00 100.00   1 100.00



Terms & Conditions: This quote is valid for 30 days.  This transaction constitutes the acquisition of Yondr products. This purchase does not
include a warranty, replacements, or product upgrades. Additional Yondr products or services can be purchased at any time. Payments for this
purchase must be remitted within 30 days of receiving the invoice. By proceeding with this purchase, you acknowledge and accept these terms
and conditions. Yondr will use commercially reasonable efforts to deliver the product by the Delivery Date discussed, subject to the availability
of the finished product. Yondr shall not be liable for any delays, loss, or damage in transit.

For Wire Transfers:
Beneficiary Account Name: Yondr, Inc
Beneficiary Account Number: 713386509
Beneficiary Bank Name: JPMORGAN CHASE BANK, N.A. - NEW YORK
Beneficiary Bank Swift BIC: CHASUS33
Beneficiary Bank Routing
Number: 021000021

For ACH Delivery:
Account Name: Yondr, Inc Receivables
Account Number: 713386509
Bank Routing Number: 322271627
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