Cleburne ISD Boardroom
505 N. Ridgeway Dr., Suite 100
Cleburne, TX 76033

Special Meeting/Work Session
Monday, April 7, 2025 5:30 PM

Agenda

1. CALL TO ORDER
2. CLOSED MEETING (TEXAS GOVERNMENT CODE 551)

2.A. Pursuant to Texas Government Code Sections 551.071, to consult with the District's
attorney, in person or by phone, on a matter in which the duty of the attorney to the District
under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly
conflicts with Chapter 551 of the Texas Government Code, including the nonrenewal of Earla
Melchior.

2.B. Pursuant to Texas Government Code Section 551.074, to deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or
employee, including the nonrenewal of Earla Melchior.

2.C. Pursuant to Texas Government Code Sections 551.076, 551.089, to deliberate regarding
security devices or security audits

2.D. Pursuant to Texas Government Code Section 551.082, .0821, to deliberate a matter
regarding a student or student discipline

3. RECONVENE
3.A. Pledge of Allegiance
3.B. Invocation
4. Action from closed session, if any

4.A. Consideration and possible action regarding recommendation(s) of the Superintendent to
nonrenew Earla Melchior.

5. School Board Workshop - CSP vs CMAR Training
6. CLOSED MEETING (TEXAS GOVERNMENT CODE 551)
6.A. Pursuant to Texas Government Code Section 551.071, attorney client privilege.

6.B. Pursuant to Texas Government Code Section 551.072 Consider Purchase, Exchange,
Lease or Value of Real Property.

6.C. Pursuant to Texas Government Code Section 551.074, to deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or
employee.

6.D. Pursuant to Texas Government Code Sections 551.089, to deliberate regarding security
devices or security audits



6.E. Pursuant to Texas Government Code Section 551.082, .0821, to deliberate a matter
regarding a student or student discipline

7. RECONVENE TO OPEN SESSION
7.A. Action, if any, from closed session

8. ADJOURNMENT



