Work Session
Monday, May 23, 2022 5:00 PM

10.

11.

Cleburne ISD Boardroom
505 N. Ridgeway Dr., suite 100
Cleburne, TX 76033

Agenda
CALL TO ORDER
1.A. Pledge of Allegiance
1.B. Invocation
PUBLIC COMMENT

2.A. Addressing the School Board: A public speaker must sign up by 4:55pm. A
speaker will be limited to three (3) minutes to make comments regarding items on
the agenda. Speakers must address the Board from the podium and state their name
before speaking. The Board shall not answer questions and shall not deliberate or
decide regarding any subject. Board policy prohibits the discussion of complaints
against district employees and/or students during public comment.

ACTION ITEMS

3.A. Consider Approval of Contractual Hires for 2022-2023

RESULTS OF THE MAY 7, 2022 SCHOOL BOARD ELECTION

Presenter: Elizabeth Childress

4.A. Consider Acceptance of the May 7, 2022 School Board Election Official Results

OATHS of OFFICE FOR RE-ELECTED SCHOOL BOARD MEMBERS

Presenter: Cynthia Ramos

PURCHASES OVER $50,000

6.A. Consider Approval of GMP for Smith Middle School

PRESENTATIONS

7.A. District Facilities Future Needs
Presenter: Jeff Robert and PBK

2022-2023 BUDGET PRESENTATION

Presenter: Sarah Taylor

SUPERINTENDENT'S REPORT

9.A. Human Resources
9.A.1.  Personnel Report

CLOSED MEETING (TEXAS GOVERNMENT CODE 551)

10.A. Pursuant to Texas Government Code Section 551.071, to consult with the
District's attorney, in person or by phone, on a matter in which the duty of the
attorney to the District under the Texas Disciplinary Rules of Professional Conduct
of the State Bar of Texas clearly conflicts with Chapter 551 of the Texas
Government Code.

10.B. Pursuant to Texas Government Code Section 551.072 Consider Purchase,
Exchange, Lease or Value of Real Property.

10.C. Pursuant to Texas Government Code Section 551.074, to deliberate the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal
of a public officer or employee.

RECONVENE



11.A. Action, if any, from closed session
12. ADJOURNMENT



Cleburne 1.

505 North Ridgeway Drive, Suite 100
Cleburne, TX 76033
817.202.1100 Office - 817.202.1460 Fax

To: Dr. Kyle Heath, Superintendent
From: Dr. Andrea Hensley, Assistant Superintendent of Human Resources
Date:  May 23, 2022

Subject: Contractual Personnel for Board Approval

New Hire(s):

Name: Stefanie McBroom

Assignment: Director - Student Nutrition

Experience:* 0 Years Experience

Degree: Bachelor’s Degree / American Intercontinental University
Start Date: July 1, 2022

Name: Jim Woodard

Assignment: Boys Athletic Coordinator / CHS Head Football Coach
Experience:* 0 Years Experience

Degree: Master’s Degree / Texas A&M University

Start Date: TBD

*Years of experience are self-reported and verified upon receipt of service records.



REPORT TO CLEBURNE CITY COUNCIL AND
CLEBURNE INDEPENDENT SCHOOL DISTRICT BOARD OF DIRECTORS
CANVASSING AUTHORITIES
BY THE GENERAL CUSTODIAN OF ELECTION RECORDS

In my capacity as the General Custodian of Election Records and served as the Early Voting Clerk
under the Texas Election Laws, I have reviewed the precinct returns of the Joint General Election held
on May 7, 2022 in the City of Cleburne, Texas and in the jurisdiction of the Cleburne Independent
School District for the following elective places:

» Councilmember Single Member District 4
» School Board Trustee, Place 6
» School Board Trustee, Place 7

My review and audit of election records in the No. 2 Envelope presented to me by the “District 1/3”
Presiding Judge confirms the unofficial tabulation results for Election Day as posted on the City of
Cleburne website on Saturday, May 7, 2022.

My review and audit of election records in the No. 2 Envelope presented to me by the “District 2”
Presiding Judge confirms the unofficial tabulation results for Election Day as posted on the City of
Cleburne website on Saturday, May 7, 2022.

My review and audit of election records in the No. 2 Envelope presented to me by the “District 4”
Presiding Judge confirms the unofficial tabulation results for candidates for Election Day as posted on
the City of Cleburne website on Saturday, May 7, 2022. The “Official Tabulation” spreadsheet reflects
a correction to the voter turnout count to include three (not four) provisional voters, making the total
voter turnout from 44 to 47.

My review and audit of election records in the No. 2 Envelopes presented to me by the Early Voting
Ballot Board Judge in connection with the records generated by the Early Voting Clerk for mail ballots
confirms the unofficial tabulation results for Early Voting in Person and By Mail as posted on the
City of Cleburne website on Saturday, May 7, 2022.

The Early Voting Ballot Board re-convened on May 16, 2022 at 5:30 pm to process/count the
following:

> Mail ballots that were timely received after May 7, 2022, but were postmarked no later than
May 7% by the US Postal Service, and

> Mail ballots from voters with defective carrier envelopes that were received before May 7,
2022, and the Early Voting Ballot Board took corrective action to remedy said defects, and
the defects were remedied by voters; and

» Provisional ballots cast during the early voting period or on Election Day that were
reviewed by the Johnson County Voter Registrar on May 10, 2022.

My review and audit of election records in the No. 2 Envelope presented to me on May 16, 2022, by
the Early Voting Ballot Board Judge in connection with the records generated by the Early Voting
Clerk for mail ballots and provisional ballots is consistent with the number of ballots provided to the
Early Voting Ballot Board for the re-reconvened meeting.
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The Unofficial Tabulation that was posted on the City of Cleburne website on Saturday, May 7, 2022,
has been updated to reflect votes cast and tabulated by the Early Voting Ballot Board at their re-
convened meeting and is incorporated herein as part of this canvassing report known as:
“EXHIBIT A”, Cleburne City and Independent School District Joint General Election, Saturday, May
7, 2022 Official Tabulation.

Respectfully submitted,

Ivy Petersoir; City Secretary/Elections Administrator
City of Cleburne

The members of the Canvass Authority for the May 7, 2022 City of Cleburne and Cleburne
Independent School District Joint General Election have determined there are no discrepancies in the
results as reported by the City Secretary.

N 7

Council Member ouncil Member

(05/\7/&9\

Date
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RESOLUTION

NO.__RS05-2022-65

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CLEBURNE, TEXAS
DECLARING THE RESULTS OF THE MAY 7, 2022, CITY OF CLEBURNE AND
CLEBURNE INDEPENDENT SCHOOL DISTRICT JOINT GENERAL ELECTION;
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Cleburne, Texas, is a home rule city acting under its charter adopted
by the electorate pursuant to Article X1, Section 5, of the Texas Constitution and Chapter 9 of the
Local Government Code; and

WHEREAS, on February 8, 2022, the City Council ordered a General Municipal Election by
Ordinance No. OR02-2022-11, to be held in said City on May 7, 2022, to elect a Mayor and Council
Members for Single Member Districts One and Four; and

WHEREAS, following the filing deadlines for applications for place on the ballot, the City
Council approved Ordinance No. OR03-2022-22 at their meeting on March 8, 2022, accepting the
Certificate of Unopposed Candidates, declaring the candidates listed below elected to office, and
therefore, cancelling said races in the May 7, 2022 general election:

Mayor — Scott Cain
Councilmember, Single Member District One — Derek Weathers; and

WHEREAS, on January 18, 2022, the Cleburne Independent School District (CISD) Board
of Trustees ordered a General Election to elect School Board Trustees for Places Six and Seven; and

WHEREAS, the City and CISD general elections are held on the same day in all or part of
the same territory and pursuant to the provisions of the Texas Election Code, the elections were held
as a joint election in order to maintain consistency and accessibility in voting practices, polling
places and election procedures to best assist the voters of Cleburne, with the City being responsible
for conducting said election on behalf of both entities; and

WHEREAS, on March 8, 2022, the City Council amended Election Order No. OR02-2022-
11, by amending the designated voting districts (aka precincts) and determining their respective
polling locations for the efficient administration of the joint general election; and

WHEREAS, in accordance with Chapter 67 of the Texas Election Code, two members of the
City Council serve as the Canvassing Authority and are responsible for reviewing the election
records as provided by the General Custodian of Election Records between the 3™ and 14" day after
election day; and
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WHEREAS, the election officers who held said election have duly made the returns of the
results thereof, and said returns have been duly delivered to the City Council; and

WHEREAS, at a Special Council Meeting on May 17, 2022, the City Council has
investigated all matters pertaining to said election, including the ordering, giving notice, officers,
holding and making returns of said election for both the City’s and CISD’s General Election;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF CLEBURNE, TEXAS THAT:

SECTION ONE. The City Council of the City of Cleburne officially finds and determines
that said election held on May 7, 2022 was duly ordered, that proper notice of said election was duly
given, that said election was duly held for Council Member for Single Member District Four, and the
Cleburne Independent School District Board of Trustees Places Six and Seven, that due returns of
the results of said election have been made and delivered, and that the City Council has duly
canvassed said returns, all in accordance with law and the Order calling said elections.

SECTION TWO. The City Council officially finds and determines that the votes were cast
for the persons as shown in the Official Tabulation as provided by the General Custodian of Election
Records (i.e., City Secretary), which is attached hereto as EXHIBIT “A”, and such votes having
been cast by qualified electors of territory of said City who voted in the elections.

SECTION THREE. The City Council of the City of Cleburne officially finds, determines
and declares the results of the 2022 General Election to be:

Council Member SMD 4
Francisco Aguero 18 (27.7%)
John Warren (I) 47 (72.3%)
School Board Trustee Place 6
Elizabeth Childress (I) | 757 (100%)
School Board Trustee Place 7
Ginger Galban 122 (14.1%)
DeAnna King (I) 660(76.3%)
James Stuer 83 (9.6%)

SECTION FOUR. It is further determined, in accordance with open government laws, the
City Secretary posted written notice of the date, place, and subject of this meeting on the bulletin
board located in the City Hall and on the City’s official website, both a place convenient and readily
accessible to the general public, and said notice having been so posted and remaining posted
continuously for at least 72 hours preceding the scheduled time of said meeting.

SECTION FIVE. This Resolution shall become effective immediately upon its passage.
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PASSED AND APPROVED this the 17th day of May, 2022 at a Special Meeting of the City
Council of the City of Cleburne, Texas.

CITY OF CLEBURNE

Scott Cain, Mayor

O

Ivy Pete@;on, City Secretary
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Memorandum

To:  Dr. Kyle Heath
From: Lanny Mooney
Date: May 20, 2022

Re: Guaranteed Maximum Price

Per AIA document A133-2019, the standard agreement between the owner and the
construction manager as constructor, section 3.2 requires the construction manager to
propose a “Guaranteed Maximum Price” for the owner to accept. The following are
the option for your approval for the GMP for Lowell Smith Middle School.

Option “A” (Base Bid) includes the total demolition and reconstruction of the SPED
area, enlargement of the cafetorium to serve 1450 students (3 lunches), slight remodel
of all classrooms (paint and floor replacement), reconfiguration of the 5™ grade science
area, remove lockers and carpet on walls to install ceramic tile wainscot, change 8
grade boy’s athletics dressing room to robotics, reconfigure skills for living class room
to academic classrooms, add 2" floor gang restroom. Net add of 5 classrooms
$6,572,550

Option “B” Base Bid plus renovation of all gang restrooms, including new ceramic tile,
new resinous flooring, new toilet partitions, new fixtures, new accessories. $6,997,550

Option “C” Base Bid plus gang restrooms plus the removal and replacement of the
administration area. $7,697,550

Option “D” Base Bid plus the removal and replacement of the administration area.
$7,272,550.

The original construction cost approved by the voters in the May 2021 election is
$4,534,091 for Smith Middle School.



PBK, Inc.

Cleburne

Independent School District

Smith Middle School Option A

Renovation of Cafeteria, Serving Line, SpEd, Fine Arts, 2nd Fl Restrooms, Add Stage and
General Finishes

Project Cost Worksheet

Total Construction Cost $4,534,091
Construction Non-Contract Cost: $408,068
Furniture & Equipment (new furniture at clrms): $498,750
Technology: $158,693
A & E Fee: $272,045

Total Project Cost 2021 Dollars $5,871,648

Total Project Cost 2022 Dollars $6,282,663
Total Project Cost 2023 Dollars $6,910,930
Total Project Cost 2024 Dollars $7,463,804

The following items are included in the estimated Project Cost:

* New construction to accommodate Stage for Cafeteria and $620,000
associated support spaces. ’

» Renovation of existing Cafeteria and Serving Line configuration to $1.089,000
be more efficient (not including equipment). B

» Renovation of existing SpEd area to meet current program $558 375
needs.

* Renovation of existing Fine Arts area to meet current program $253,000
needs.

» Renovation of second floor spaces to meet current program $270.000
needs.

* General renovation: Paint, flooring and general finishes of areas $1,340,130
not identified above.

» Site work and detention requirements. $65,000
« Construction premium for phased renovation and additions. $206,525
* Design and Estimating Contingency $132,061

1. Costs shown are 2021 estimated cost.

2. FF&E, technology and other soft cost percentages are estimated from similar type projects..

3. Cost shown excludes property purchases and unknown site infrastructure not typical to a typical green field site.

2020 Cleburne ISD Cost Studies
4/19/2022 - Page 1of 1 Smith MS Opt A



100 Throckmorton, Suite 1550
Fort Worth, Texas 76102
817-332-4333

PBK.com

May 23, 2022 VIA: E-MAIL

Dr. Kyle Heath

Superintendent

Cleburne Independent School District
505 North Ridgeway Drive, Suite 100
Cleburne, TX 76033

RE: Smith Intermediate School Renovations
Cleburne Independent School District
PBK Project Number: P2142600AR

Dear Dr. Kyle Heath,

On Thursday, May 19, 2022, Imperial Construction Inc., the Construction Manager-at-Risk received
proposals at their office from interested subcontractors for the Smith Intermediate School
Renovations.

After a thorough review of the subcontractor's bids, Imperial Construction, Inc. is submitting a
Guaranteed Maximum Price (GMP) and all Alternates. See attached GMP Proposal dated May 20,
2022. As aresult, PBK hereby recommends acceptance one of the following options of the GMP, as
submitted by Imperial Construction Inc.

Option A - Base Proposal $6,572,550.00
Option B - Base Proposal plus Grout Toilet Renovations $6,997,550.00
Option C - Base Proposal plus Grout Toilet Renov. and Admin. Renov. $7,697,550.00
Option D - Base Proposal plus Admin Renov. $7,272,550.00

We would like to express our sincere appreciation to you, Dr. Kyle Heath, the District’s administration
staffs and the Board of Trustees for your assistance during the planning phase of this project. If you
have any questions concerning this issue or our recommendation, please do not hesitate to contact
us.

Sincerely,
PBK Architects, Inc.

POyt O—

Lee Osborne AIA, LEED AP,
Principal

cc: Lanny Mooney, Todd Spore, Mark Tucker

ARCHITECTURE \\ ENGINEERING \\ PLANNING \\ TECHNOLOGY \\ FACILITY CONSULTING
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IYPERIAL

CONSTRUCTION

Estimate Date: 5/19/2022
CISD Lowell Smith Intermediate Conversion Building Area: 101,725
Cleburne ISD Documents Dated:
Cleburne, TX Estimate Phase: GMP
TIMATE SUMMARY
Code Item Labor Material Sub Total $/SaFt
2-070  |Selective Demolition $ 458,655 % 458,655 | $ 4.51
3-100 Concrete $ 143,000 | $ 143,000 | $ 1.41
4-220  |Masonry $ 15,000 | $ 15,000 | $ 0.15
5-120 [Structural Steel Fabrication $ 33,880 | $ 33,880 [ $ 0.33
6-223  |Cabinets and Tops $ 154769 ]$% 154,769 | $ 1.52
7-640 |TPO /PVC Roofing $ - $ - $ -
8-110 Hollow Metal $ 124,229 1 $ 124,229 [ $ 1.22
8-400 [Storefront $ 61,500 | $ 61,500 [ $ 0.60
9-250  |Drywall Framing / Sheetrock $ 578200]% 578,200 | $ 5.68
9-310 [Ceramic $ 160,000 | $ 160,000 | $ 1.57
9-590 Resilient $ 426,200 ] $ 426,200 | $ 4.19
9-720  |Epoxy Flooring $ 17,950 | $ 17,950 | $ 0.18
9-920 Painting (Interior) $ 2322901 % 232,290 | $ 2.28
10-100 |Specialties $ 32,500 | $ 32,500 [ $ 0.32
10-160 |Toilet Partitions $ 20,000 | $ 20,000 | $ 0.20
10-412 |Markerboards $ 67,200 | $ 67,200 [ $ 0.66
10-430 |Signage $ 21,000 | $ 21,000 | $ 0.21
11-060 |Theater and Stage Equipment $ 19031 | $ 19,031 | $ 0.19
12-510 |Blinds $ - $ - $ -
14-410_|Lifts (People) $ 80,000 |$ 80,000 | $ 0.79
15-300 |Fire Protection $ 105995|$ 105,995 [ $ 1.04
15-400 |Plumbing $ - $ - $ -
15-500 |[HVAC $ 702,742 | $ 702,742 | $ 6.91
16-100 |Electrical $ 1,207,763 | $ 1,207,763 | $ 11.87
16-721 |Data Communication Wiring $ 61,544 | $ 61,544 | $ 0.61
16-725 |Audio Visual $ 151,896 | $ 151,896 | $ 1.49
16-750 |Sound Reinforcement / PA $ 75,000 | $ 75,000 | $ 0.74
16-900 |Fire Alarm $ 45,620 | $ 45,620 | $ 0.45
16-901 |Security and Access Control $ 18,081 | $ 18,081 | $ 0.18
Subtotal Direct Costs | $ 5,014,045 | $ 49.29
Allowance #1 - Patch Roof Leak $ 10,000 [ $ 0.10
Allowance #2 - Floor Leveling $ 25,000 | $ 0.25
Allowance #3 - Spray Fireproofing $ 75,000 [ $ 0.74
Allowance #4 -  Markerboards $ 50,000 | $ 0.49
Allowance #5 - Window Coverings $ 13,500 | $ 0.13
Allowance #6 -  Roofing Work $ 20,000 | $ 0.20
Subtotal Direct & Allowances | $ 5,207,545 | $ 51.19
Indirect Costs $ 422,200
GCs Cost of Work $ 314,870
Construction Contingency 0.0300 $ 156,226
Owner Contingency 0.0300 $ 156,226
General Liability 0.0039 $ 25,633
Builder's Risk 0.0026 $ 17,089
P&P Bonds 0.0150 $ 98,588
Subtotal Construction | $ 6,398,378 | $ 62.90
[Construction Fee [ 0.0265] [ [ $ 174,173
| TOTAL BASE BID [ 6,572,550 $ 64.61

400 1-20 West, Suite 200
Weatherford, TX 76086
817-341-8886
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Excellence K/a/)/ze/zd, lere

505 North Ridgeway Drive, Suite 100
Cleburne, TX 76033
817.202.1100 Office - 817.202.1460 Fax

To: Dr. Kyle Heath, Superintendent
From: Dr. Andrea Hensley, Assistant Superintendent of Human Resources
Date: May 23, 2022

Subject: Contractual Hires & Paraprofessional Hires for Board Information

Contractual Hires:

Name: Macie Allison

Assignment: [ SPED Bridges Teacher / Adams Elementary School
Effective: 2022-2023 School Year

Name: Katie Cunningham

Assignment: [ Assistant Principal / Smith Middle School
Effective: 2022-2023 School Year

Name: Stacy Fisher

Assignment: | 3™ Grade Teacher /Coleman Elementary School
Effective: 2022-2023 School Year

Name: Wally Duane Forson

Assignment: | Science Teacher / Cleburne High School

Effective: 2022-2023 School Year

Name: Erika Gartrell

Assignment: [ SPED Nurse / Fulton

Effective: 2022-2023 School Year

Name: Stephen Gartrell

Assignment: | SPED Inclusion Teacher / Cooke Elementary School
Effective: 2022-2023 School Year




Name: Ra’Dea Griffith

Assignment: | Assistant Principal / Wheat Middle School
Effective: 2022-2023 School Year

Name: Lisa Hatzky

Assignment: | Science Teacher / Cleburne High School
Effective: 2022-2023 School Year

Name: Tricia Lyday

Assignment: | Assessment Coordinator / Cleburne High School
Effective: 2022-2023 School Year

Paraprofessional

Hires:

None at this time.
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Excellence Happend Here

505 North Ridgeway Drive, Suite 100
Cleburne, TX 76033
817.202.1100 Office - 817.202.1460 Fax

To: Dr. Kyle Heath, Superintendent
From: Dr. Andrea Hensley, Assistant Superintendent of Human Resources
Date:  May 23, 2022

Subject: Resignations/Retirements for Board Information

Resignations/Retirements:

Name: Rachal Bouriaque

Assignment: 4™ Grade Teacher / Cooke Elementary School
Effective: May 27, 2022

Name: Mireya Cadena

Assignment: Bilingual Teacher / Irving Elementary School
Effective: May 27, 2022

Name: Malayna Comer

Assignment: 3" Grade Teacher / Marti Elementary School
Effective: May 27, 2022

Name: Randi Edwards

Assignment: English Teacher / Cleburne High School
Effective: May 27, 2022

Name: Sarah Elam

Assignment: Lifeskills Aide / Cooke Elementary School
Effective: May 27, 2022

Name: Bria McCullough

Assignment: English Teacher / Smith Middle School
Effective: May 27, 2022




Name: Selena Mendias

Assignment: English Teacher / Smith Middle School
Effective: May 27, 2022

Name: Carolina Mora

Assignment: 2" Grade Teacher / Marti Elementary School
Effective: May 27, 2022

Name: Derald Joe Moss

Assignment: SPED Lead Bridges Teacher / Cleburne High School
Effective: May 27, 2022

Name: Henry Padilla

Assignment: Spanish Teacher / Cleburne High School
Effective: May 27, 2022

Name: Brittany Phillips

Assignment: 1% Grade Teacher / Adams Elementary School
Effective: May 27, 2022

Name: Chanci Pruitt

Assignment: 5t Grade Teacher / Irving Elementary School
Effective: May 27, 2022

Name: Allison Rekrut

Assignment: English Teacher / Wheat Middle School
Effective: May 27, 2022

Name: Valerie Riley

Assignment: ECSE Aide / Irving Elementary School
Effective: May 27, 2022

Name: Cheyanne Salinas

Assignment: 4™ Grade Teacher / Irving Elementary School
Effective: May 27, 2022

Name: Brittany Smith

Assignment: English Teacher / Cleburne High School
Effective: May 27, 2022

Name: Quay Smith

Assignment: Social Studies Teacher / Smith Middle School
Effective: May 27, 2022

Name: Daniel Spencer

Assignment: PE Teacher / Cleburne High School
Effective: May 27, 2022




Name: Hallie Steele
Assignment: Math Teacher / Smith Middle School
Effective: May 27, 2022
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