Cleburne ISD Boardroom
505 N. Ridgeway Dr., suite 100
Cleburne, TX 76033

Called Meeting
Tuesday, October 12, 2021 5:00 PM

Agenda

1. CALL TO ORDER
A. Pledge of Allegiance
B. Invocation

2. PUBLIC COMMENT

A. Addressing the School Board: A public speaker must sign up by 4:55pm. A speaker
will be limited to three (3) minutes to make comments regarding items on the
agenda. Speakers must address the Board from the podium and state their name
before speaking. The Board shall not answer questions and shall not deliberate or
decide regarding any subject. Board policy prohibits the discussion of complaints
against district employees and/or students during public comment.

3. ACTION ITEMS

A. Central Appraisal District
Presenter: Elizabeth Childress
1. Consider approval and nomination for 1 to 5 nominees to Central Appraisal

District Board of Directors
a. Central Appraisal District - Board of Directors
4. Consider Amendment and Approval of 2021-2022 School Calendar
Presenter: Dr. Chris Jackson
A. Calendar Amendment
5. CLOSED MEETING (TEXAS GOVERNMENT CODE 551)

A. Pursuant to Texas Government Code Section 551.071, to consult with the District's
attorney, in person or by phone, on a matter in which the duty of the attorney to the
District under the Texas Disciplinary Rules of Professional Conduct of the State Bar
of Texas clearly conflicts with Chapter 551 of the Texas Government Code.

B. Pursuant to Texas Government Code Section 551.072 Consider Purchase, Exchange,
Lease or Value of Real Property.

C. Pursuant to Texas Government Code Section 551.074, to deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public
officer or employee.

6. RECONVENE
A. Action, if any, from closed session
7. ADJOURNMENT



RESOLUTION BY AFFIRMING THE
NOMINATION(S) FOR CANDIDATE(S) FOR THE BOARD OF DIRECTORS
FOR THE CENTRAL APPRAISAL DISTRICT OF JOHNSON COUNTY,
TEXAS.

This is to affirm that on this the day
of » 2021, did move and approve the following nomination(s).
Furthermore, said candidate(s) is(are) eligible for election to the Board of Directors
of the Central Appraisal District of Johnson County for the 2022-2023 term.

NOMINATION(S)

VOTING FOR:

VOTING AGAINST:

Said resolution was moved and approved on this the day of
,2021.

Certified by: Attest:




Clehurne LS.D.

Excellence Happernds Here

BOARD OF TRUSTEES ACTION ITEM

TITLE: Amendment to the 2021-22 School Calendar
FROM: Dr. Chris Jackson, Assistant Superintendent of Data, Research, and School Improvement
DATE: October 6, 2021

BACKGROUND

Like the previous year, the 2021-22 school year continues to be challenging for teachers as we still operate under the
shadow of the pandemic. To show our appreciation, the superintendent’s cabinet recommends amending the 2021-22
calendar to allow for an additional teacher workday without students on Friday, November 19*" to focus on team
building and staff emotional health, highlighting two of our Values of Excellence — Relationships and Recognition.

CONSIDERATION
The proposed 2021-22 calendar, as amended, will include:
e 187 contract days for teachers
e 170 instructional days for students
e 78,780 instructional minutes (3,180 additional minutes over the state-required 75,600 minutes, of which 2,715
are still available after the water main break caused several CISD campuses to close on Friday, August 27t")

RECOMMENDATION

The superintendent’s cabinet respectfully requests the Board of Trustees approve the amended calendar for the 2021-
22 school year.
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Teacher Days: 187
Student Days: 171
Yearly Minutes: 79,245

GRADING PERIODS

SW1: Aug 18 —Sept 24
SW2: Sept 27 —Nov 5
SW3: Nov 8 —Dec 17

SW4:Jan 5—Feb 17
SW5: Feb 22 — Apr 8
SW6: Apr 11 — May 25
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