
Regular School Board Meeting 
Tuesday, September 8, 2026 6:30 PM 
LS-H MS/HS Media Center, 901 Ferry St., Le Sueur, MN 56058 
 
1. CALL TO ORDER  

2. PLEDGE OF ALLEGIANCE  

3. MISSION AND VISION STATEMENTS  

4. STRATEGIC PLAN REVIEW  

5. APPROVAL OF AGENDA  

6. OPEN FORUM  

7. LE SUEUR-HENDERSON SCHOOL DISTRICT RECOGNIZES  

7.1. Donations & Grants Received  

8. REPORTS  

8.1. Committee Reports  

8.1.1. Finance Presenter: Director 
Matt Hathaway 

8.1.2. Negotiations Presenter: Director 
Brigid Tuck 

8.1.3. SW Metro Presenter: Director 
Christa Luna 

8.1.4. Human Resource  Presenter: Director 
Kelsey Schwartz 

8.1.5. Policy Presenter: Director 
Gretchen Rehm 

8.1.6. Community Ed Council  Presenter: Director 
Jenny Burns 

8.2. Student Report  

8.3. Superintendent Report  

8.3.1. Community Ed. Update  

8.3.2. M/HS Update  

8.3.3. Elementary Update  

8.4. Board Chair Update  

9. CONSENT AGENDA  

9.1. Approval of District Office Consent Items  

9.1.1. Minutes of August Regular and Special 
Meetings 

 

9.2. Approval of Business Office Consent Items  



9.2.1. July 2026 - General Fund Expenditures & 
Payments 

 

9.3. Approval of Personnel Consent Items  

9.3.1. Personnel Changes  

10. PURCHASES ABOVE $10,000  

10.1. Special Education & Driver's Education 
Vehicle Purchase - up to $40,000 for Toyota Camry 
or Equivalent 

 

11. OLD BUSINESS  

11.1. Approve second of three readings to 
approve Policy 625 

 

12. NEW BUSINESS  

12.1. Approve first of three readings to 
approve Policy 509B 

 

12.2. Accept resolution for providing Adult 
Basic Education 

 

12.3. Approve revisions to the 2026-27 District 
Calendar 

 

12.4. ACCEPT RESOLUTION AMENDING AND 
RESTATING PRIOR RESOLUTION TO STATE THE INTENTION 
OF THE SCHOOL BOARD TO ISSUE GENERAL OBLIGATION 
CAPITAL AND REFUNDING NOTES, SERIES 2026A. 
 
  

 

13. BOARD MEMBER COMMUNICATIONS / IDEAS EXCHANGE  

14. NEXT MEETING INFORMATION  

14.1. Schedule of Upcoming Meetings  

15. ADJOURN  



Le Sueur-Henderson 
Public Schools

Strategic Plan | 2024-2028
BELIEF STATEMENTS

The Le Sueur-Henderson Public Schools believe:

■ That collaboration between the home, the school, and the community has a positive impact on student success;

■ That everyone deserves a safe and respectful school environment;

■ That all students deserve the opportunity to learn and succeed;

■ That diversity enriches the individual, school, and community;

■ That educational excellence requires effective leadership, high expectations, teamwork, up-to-date facilities, and the
responsible utilization of resources;

■ In educating the whole child — academically, socially, physically, and emotionally;

■ In continuous improvement and a growth mindset; and

■ In an individualized, rigorous, and relevant academic experience.

■ Le Sueur-Henderson Public Schools — where individual dreams and aspirations are born and fostered through
student-centered learning.

VISION STATEMENT

MISSION STATEMENT
The mission of the Le Sueur-Henderson Public Schools is to:

■ Provide a shared commitment to learning that enables every student to contribute and succeed in life.

■ Small Towns ... Giant Opportunities ... District of Choice.

BRANDING STATEMENT



FOCUS  
AREA GOALS OBJECTIVES

1. Le Sueur-Henderson Public
Schools will achieve the goals
of the World’s Best Workforce
for all students in the school
district.

2. LeSueur-Henderson Public
Schools will deliver high-
quality education to all students
in the district.

3. Le Sueur-Henderson Public
Schools will develop and
implement a plan to embed
21st century skills into the
district’s curriculum.

1.1 Annually evaluate the success in:
■ Kindergarten readiness
■ Reading at grade level by third grade
■ Closing the achievement gap
■ Graduating students who are college and career ready
■ Ensuring on-time graduation 

2.1 By fall 2027, develop and implement a guaranteed and viable preK-12 
curriculum.                                                                                                                           
2.2 Use the PLC process to identify essential student knowledge and skills.
2.3 By Fall 2027, evaluate, and by Fall 2028, recommend a general education 
intervention model for academic, social, and emotional needs.
2.4 By Fall 2027, outperform regional and comparable districts on state tests and 
college-readiness measures.

3.1 By Fall 2029, implement teaching practices that prepare students for college, 
career, and life.
3.2 Implement AVID strategies at the middle and high school levels.
3.3 Meet state-mandated graduation requirements.
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4. LeSueur-Henderson Public
Schools will provide the
resources, systematic support,
programs, and personnel
that give all students equal
opportunity for success.

4.1 Continuously evaluate and implement systems to identify student needs and 
provide appropriate interventions.
4.2 Monitor and increase extracurricular participation.
4.3 Support students during key transition points, including postsecondary options.
4.4 By Fall 2029, provide varied academic pathways for personalized learning plans.
4.5 Use tools to identify student career strengths.
4.6 Offer electives exploring 21st-century career opportunities and align course 
registration guides to career pathways.ST
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5. LeSueur-Henderson Public
Schools will identify, recruit,
develop, and retain quality
employees for all positions in
the school district.

6. Le Sueur-Henderson Public
Schools will, in partnership
with stakeholders and local
government, advocate for
quality-affordable housing,
daycare, education, and
employment opportunities for
significant others.

5.1 Ensure competitive salary schedules and review them by the end of the strategic 
plan.                                                                                                                                           
5.2 By Fall 2025, establish a mentorship program for first and second-year teachers.
5.3 Annually support staff development aligned with the district’s mission. 
5.4 By Fall 2024, develop a marketing plan to increase the number of available 
paraprofessionals and teacher substitutes.
5.5 Between 2024-2028, create and implement a survey to measure employee 
engagement.

6.1 Schedule regular joint meetings with the school board and city councils.
6.2 Increase partnerships with local businesses and industries.
6.3 Develop more childcare facilities to address community needs.
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FOCUS  
AREA GOALS OBJECTIVES

7.1 Develop and implement a marketing/branding plan to highlight the district’s 
educational programs, achievements, and financial status.
7.2 Create annual community-building events for alumni, families, and the broader 
community.
7.3 Maintain a marketing committee to enhance district communication through 
platforms like TikTok and Instagram, and engage a marketing firm.
7.4  Establish and implement consistent intradistrict communication protocols.
7.5 Develop a marketing and branding plan with an updated brochure and explore 
hiring a communication specialist.CO
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9. Le Sueur-Henderson Public
Schools will ensure that the
district’s facilities and grounds
are designed and maintained to
attract and retain students and
staff in a safe, sustainable, and
attractive environment.

10. Le Sueur-Henderson Public
Schools will develop and
implement a long-range
facilities and infrastructure
master plan in conjunction
with Finance Committee to
address the current and long-
term educational needs of the
district.

9.1 By Fall 2024, establish an interior monitored entry point at the MS/HS.
9.2 Consult with the Director of Technology quarterly to address future technology 
needs.
9.3 By Fall 2024, update and annually review the district’s crisis plan

10.1 Annually discuss curricular goals and potential capital investments.
10.2 Develop a maintenance plan using the Long-Term Facilities Maintenance (LTFM) 
budget.
10.3 Create a plan for newly purchased property.
10.4 Develop a comprehensive facilities plan with short-term and long-term goals.

FA
CI

LI
TI

ES

11.Le Sueur-Henderson Public
Schools will grow and preserve
the district’s financial standing
while maintaining programs,
services, and facilities
efficiently.

11.1 Generate and monitor 1-year, 3-year, and 5-year plans considering enrollment, 
funding, and expenditures.
11.2 Over the next five years, explore a potential bond referendum operating levy.
11.3 Provide monthly financial updates to the board.
11.4 Establish a long-term facilities maintenance (LTFM) budget.
11.5 Maintain a $1 million fund balance.
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7. Using multiple platforms, the
Le Sueur-Henderson Public
Schools will effectively share
the story of our programs and
students with all members of
our communities.

8. Increase Enrollment
through Marketing and
Communications.



 
RESOLUTION TO ACCEPT GRANTS AND DONATIONS 
TO THE LE SUEUR-HENDERSON SCHOOL DISTRICT 

 
 

WHEREAS, the Le Sueur-Henderson School District Board encourages the support of the districts 
educational programs through the funding and support of grant opportunities and donations that meet the 
goals and objectives of the school district; 
 
WHEREAS, the school district will control and maintain all grants and donations to ensure that the interests 
of all students are met; 
 
WHEREAS, the grants and donations listed below have been reviewed and approved by the administration 
of the Le Sueur-Henderson School District; 
 
THEREFORE, BE IT RESOLVED, by the School Board of Independent School District No. 2397, to accept 
the following grants and donations for the purposes intended: 
 
 

●​ Elementary PTO - $1748.68 for K-5 field trip bussing for the 2025-26 school year  

●​ Redeemer ELCA Women/Lutheran Church - $750 for school Supplies for K-12 students 

●​ Blue & Gold Booster Club - $300 for Activities Department 

 

 
 
Adopted this ______ day of ________________, 20____. 
 
 
Signed: 
 
______________________________________________ 
School Board Chair, Brigid Tuck 
 
Attest: 
 
______________________________________________ 
School Board Clerk, Kelsey Schwartz 



Community Education Update 

Date: September 3, 2026 

Early Childhood 

Teachers are hired, classrooms are ready, and classes are underway - we welcomed 
students on Monday, August 31. 

Little Giants Preschool Enrollment 2026–2027: 

• 4-year-olds All Day 2 sections: 30 students  
• 4-year-olds Half Day PM 1 section (5x week): 9   
• 3-year-olds Half Day AM 2 sections (4x week): 23  

Total Students: 63 

Little Giants Preschool Enrollment 2025-2026 

• 4-year-olds All Day (5x week):16  
• 4-year-olds All Day (3x week): 9  
• 4-year-olds Half Day PM (5x week): 10   
• 3-year-olds Half Day AM (4x week): 13  
• 3-year-olds Half Day AM (3x week): 13  

Total Students: 61 

Little Giants enrollment increased only slightly from 61 to 63 students, but the program 
is providing 44,920 student-hours of preschool in 2026–27 compared with 35,648 last 
year—an increase of 9,272 hours, or 26%. This growth is driven primarily by increased 
demand for full-day, five-day preschool, which nearly doubled from 16 to 30 students. 

Kids Club 

We have and 74 kids in Pre K-5 in our before and after school care program.  Last year 
at this time we had 81 kids enrolled.  However, the domino effect due the addition of a 
second all day every day preschool class, our childcare numbers during the day have 
significantly decreased.   

General Community Education 

Popular classes this fall are: Youth Cross Country Team, Sour Dough Bread Making, 
Crafting Kids, Chocolate Truffles & Creamy Caramels, Paint Like Bob Ross, Get More 
from Your Smartphone, and A.I. for Everyday Life.   



On Thursday, September 24th, Community Education is partnering with the Le Sueur 
Public Library, Cambria, and LSH Elementary Title I teachers—to host our 3rd Annual 
FREE Family Literacy Event at the library. Highlights include: 

• Free Dinner 
• Story walk 
• Library tours 
• Bounce house 
• Free books for families 
• Visits from local police and fire departments 

Adult Education 

The ABE narrative was submitted last June to MDE.  MDE reviewed our 100+ page 
narrative over the summer and met with us in person last week to go over the review.  
I’m pleased to report that they approved our narrative which makes us eligible to 
continue receiving state aid for the next five years.    

The MNABE report card came out.  Here’s how we did: 

ESL: This year, 45.5% of our participants earned a Measurable Skill Gain (MSG). The 
federal ABE-mandated accountability target through the National Reporting System 
(NRS) was 36.8%, and the statewide average was 37%. Our program ranked 5th in 
the state for MSG percentage. We are especially pleased with this outcome given that 
the CASAS tests have become more challenging for students to achieve a level gain.  
 
ABE - 43% of our participants earned a MSG.  The NRS target was 36.8%. The state 
average was 40.3%. Students earn an MSG by earning their GED, High School 
Diploma, or through improving their test score on a Test of Adult Basic Education.  I’m 
happy to report that we are above the state average.       

 

 

 

 



 

School Board Report 
September 7, 2026 

 
 
Overview & Start of the School Year 
We have had a strong, positive start to the school year. Our students have settled into their daily routines 
remarkably quickly, setting a constructive and focused tone across both the middle and high school levels. 
 
Community Engagement & Policy Updates 
 

●​ Open House Success: We saw fantastic community involvement during our annual Open House, 
reaching a 64% overall student attendance rate. Attendance was evenly split between middle school 
and high school families, reflecting strong engagement across all grade levels. 
 

●​ Handbook & Policy Review: I recently met with both middle school and high school student groups to 
conduct our annual student handbook review, walking through all updated policies to ensure clear 
expectations. 
 

●​ Cell Phone Policy Compliance: Our students deserve immense credit for how smoothly they have 
adapted to the updated cell phone policy. Their cooperation has made a noticeable, positive impact on 
daily classroom engagement. 
 

●​ PBIS & GIANT POWER: Our Positive Behavioral Interventions and Supports (PBIS) committee is 
actively collaborating with students to identify meaningful and desired rewards for positive behaviors 
that uphold and reinforce our GIANT POWER expectations. 

 
Athletics, Fine Arts & Extracurriculars 
 

●​ Sports & Activities: Student-athletes and activity participants across the board have been working 
extremely hard, and that dedication is paying off with multiple wins across our programs. 
 

●​ Fall Play Announcement: The cast for our Fall play, Frozen, has been officially set! Student interest 
and excitement around this production are exceptionally high. 
 

Academic Support & Data 
 

●​ Fall Benchmarking: Fall benchmark assessments are nearly complete. Once finished, our 
instructional teams will analyze the data to identify specific academic needs and outline targeted 
interventions and support strategies for our students. 
 

 



Staff Integration & Acknowledgments 
Our new teaching staff members are adjusting smoothly, proactively building strong relationships with students, 
and integrating seamlessly into our school community. 
 
A special thank you to Melissa Hollnagel, Cortnee DePoppe, and Jen Hovick for their dedicated leadership and 
mentorship. Their efforts to support our new staff members have been invaluable in ensuring everyone had a 
smooth, welcoming, and successful start to the year. 
 
Please let me know if you have any questions. Thank you for your continued support! 

Respectfully submitted, 

Cindy Schmidt​
Le Sueur-Henderson Middle/High School 
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LSH Elementary School Board Update – September 2026 

LSH Elementary is off to a great start for the 2026–27 school year! Our focus during the first few weeks has been on 
building relationships, establishing consistent routines and expectations, and creating welcoming learning environments 
for all students. 

Back-to-School Conferences 

We had an outstanding turnout at Back-to-School Conferences, with over 97% of our families attending. This provided an 
important opportunity for families and students to connect with teachers and staff and helped us begin the year with strong 
school-family partnerships. 

Be GIANT 

Students are learning and practicing our schoolwide Be GIANT expectations: Growth, Integrity, Attitude, Nice, and 
Think. Staff are using common language throughout the building to create consistency and help students understand what 
it means to “Be GIANT” in all areas of the school. 

Classroom Connections 

During the first two weeks of school, I had the opportunity to visit every homeroom and read to students. It was a great 
way to connect with students, welcome them back, and spend time in each of our classrooms. 

ELA Curriculum Implementation 

Teachers have begun implementing our new K–5 ELA resources: Arts & Letters, Magnetic Reading Foundations, and 
Functional Morphology. Grade-level teams are collaborating as they establish new instructional routines with an emphasis 
on strong foundational skills, knowledge building, rich texts, discussion, and writing. 

Fall Benchmarking 

Students are completing our fall FastBridge benchmark assessments in reading and math. Once benchmarking is 
complete, grade-level teams will review the data to identify student strengths and areas for growth, determine instructional 
needs, and establish a baseline for measuring progress throughout the year. This data will also be an important part of our 
PLC, SAT, intervention, and Walk to Read planning. 
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Walk to Read 

We are also beginning preparations for the implementation of Walk to Read. Staff will participate in a series of rollout 
videos and grade-level planning opportunities before implementation. Walk to Read will help us use student data to 
provide targeted reading instruction while strengthening collaboration among classroom teachers, EL, special education, 
and intervention staff. 

We are excited about the positive start to the year and look forward to continuing to take Giant Steps, Growing Together 
Every Day! 

Respectfully,​
Katie Maier​
Interim Elementary Principal 

 

 

 
 



INDEPENDENT SCHOOL DISTRICT 2397 
LE SUEUR-HENDERSON PUBLIC SCHOOLS 
 MINUTES OF REGULAR BOARD MEETING 

MS/HS MEDIA CENTER  
AUGUST 3, 2026 

  
Item 1.0      Call to Order:  The regular meeting of the Le Sueur-Henderson Board of  

         ​ Education was called to order at 6:30 PM. Board members in attendance,  
Jenny Burns, Christa Luna, Kelsey Schwartz, Brigid Tuck, Brooke Wentzlaff, 
Gretchen Rehm.                                                                                                                               

        ​  
Members Absent: Matt Hathaway                                   

 
Also in attendance:  Superintendent Darren Kern; Admin. Assist.,  
Rachel Scheffler; Henderson Independent, Rachel Miller. 
         

Item 2.0​ Pledge of Allegiance:  pledge recited 
 
Item 3.0          Mission and Vision Statements: 
 
Item 4.0          Strategic Plan Review: 
 
Item 5.0​ Approval of Agenda:   

Item 5.1 Motion by Burns, second by Schwartz, carried, 6-0 to approve the  
meeting agenda. 

 
Item 6.0          Open Forum:  
 
Item 7.0​ Le Sueur – Henderson School District Recognizes:  

Item 7.1 Resolution was presented to accept grants and donations to the Le Sueur-  
  Henderson Public School District. Said Resolution is attached hereto and 
  made a part of these minutes. Motion made by Board Member Rehm and upon 
  being seconded by Board Member Wentzlaff, said resolution was duly adopted by 
  the following roll call vote, carried 6-0.           

                             ​ ​  
Tuck: yes​ ​ ​ Burns:​yes 
Schwartz: yes​​ ​ Luna: yes​ ​  
Rehm:​yes​ ​ ​ Wentzlaff: yes  
 

                                      ​                        ​​ ​ ​ ​ ​  
Item 8.0​ Reports:      

Item 8.1 Committee Reports 
​ Item 8.1.1 Finance 
​ Item 8.1.2 Negotiations 
​ Item 8.1.3 SW Metro 



​ Item 8.1.4 Human Resources 
​ Item 8.1.5 Policy 
​ Item 8.1.7 Community Ed Council 
Item 8.2 Student Report 
Item 8.3 Superintendent Report 
​ 8.3.1 CE Report 
​ 8.3.2 M/HS Report 
​ 8.3.3 Elementary Report​  
​ 8.3.4 AD Report 
​  

Item 9.0​ Consent Agenda: Motion by Wentzlaff, second by Burns, carried, 6-0 to approve 
the following consent items: 

​ Item 9.1 District Office Consent Items:  
​ ​ Item 9.1.1 Minutes of 7.20.26 School Board Meeting 

Item 9.2 Business Office Consent Items:  
​ tem 9.2.1  Authorize Superintendent to Consider and Approve/Disapprove 

 ​ ​ ​      Nonresident Student Tuition Agreements and Enrollment Options 
 ​ ​ ​      Requests on an Individual Basis as received during the 2026-27 
 ​ ​ ​      School Year.  
​ ​ Item 9.2.2  Authorize School Depositories for the 2026-27 School Year. 

Item 9.2.3 Set Substitute Classified/Custodial Salary for the 2026-27 school year. 
Item 9.2.4 Set Substitute Teacher Salary for the 2026-27 school year.  
Item 9.2.5 Authorize the Electronic Transfer of Funds for the A/P system via 
 ​     Commerce Bank for the  2026-27 school year. 
Item 9.2.6 Authorize Superintendent and/or District Business Manager 

      to Act on behalf of the Board to make Electronic Funds 
      Transfers for the 2026-27 school year. 

Item 9.2.7  Authorize Superintendent and/or District Business Manager  
     to Act on Behalf of the Board to Invest, Transfer, and Expend 
     Funds within Board Limitations for the  2026-27 school year. 

Item 9.2.8 Authorize Treasurer to Invest and Transfer Funds within Statutory 
                Limitations for the  2026-27 school year.  
Item 9.2.9 Approve monthly financial statements. 

​ Item 9.3  Personnel Consent Items:  
​ ​ Item 9.3.1 Hirings: 

Item 9.3.1.1 M/HS Dean of Students - LaRae Ludwig 
​ ​ ​ Item 9.3.1.2 Food Service - Geri Griep-Kahle & Lydia Thibodeau. 

Item 9.3.2 Resignations: 
​ ​ ​ Item 9.3.2.1 Teacher - Madison Odziemski 
​ ​ ​ Item 9.3.2.2 CC Coach - Brenna Schmitt 
​ ​ ​ Item 9.3.2.3 Knowledge Bowl Coach - LaRae Ludwig 
 
​ ​  
Item 10.0​ Purchases above $10,000: 
 



Item 11.0​ Old Business: 
​  
Item 12.0​ New Business:  

Item 12.1 Motion by Burns, second by Luna, carried,6-0 to approve first of three  
readings to approve policies 625 and 509B. 

Item 12.2 Motion by Rehm, second by Luna, carried,6-0 to approve first and final  
reading to update policies 524.5 and 503. 

Item 12.3 Motion by Wentzlaff, second by Burns, carried,6-0 to approve 2027-29 
Principals’ Master Agreement. 
Item 12.4 Motion by Burns, second by Rehm, carried, 6-0 to approve 2025-27 Custodial  

Master Agreement. 
Item 12.5 Motion by Rehm, second by Tuck, carried, 6-0 to approve FY26 Audit  

Services Engagement Letter. 
Item 12.6 Motion by Luna, second by Schwartz, carried, 6-0  to accept resolution of  

Association with FFM Bank. 
Tuck: yes​ ​ ​ Burns:​yes 
Schwartz: yes​​ ​ Luna: yes​ ​  
Rehm:​yes​ ​ ​ Wentzlaff: yes  

Item 12.7 Motion by Rehm, second by Schwartz, carried, 6-0 to approve meal prices for  
2026-27 school year. 

 
Item 13.0​ Board Member Communication/ Ideas Exchange  
 
Item 14.0​ Next Meeting Information  
 
Item 15.0 ​ Adjourn:  Motion by Rehm, second by Schwartz, carried, 6-0 to adjourn the 
 ​ ​ meeting at 7:33 PM. 
 
 
 

___________________________ 
Board Clerk 

 
​ ​ ​ ​ ​ ​ ​ ​ ___________________________ 
​ ​ ​ ​ ​ ​ ​ ​ Board Chair 

​ ​ ​ ​ ​ ​ Approved on: September 8, 2026  
 
 

 
  



BOARD OF EDUCATION 
INDEPENDENT SCHOOL DISTRICT 2397 

LE SUEUR-HENDERSON PUBLIC SCHOOLS  
MINUTES OF SPECIAL SCHOOL BOARD MEETING 

M/HS MEDIA CENTER 
AUGUST 17, 2026 

  
Item 1.0​ Call to Order:  The special meeting of the Le Sueur-Henderson Board of  

         ​ Education was called to order at 6:30 PM.  Board members in attendance were  
Jenny Burns, Christa Luna, Kelsey Schwartz, Brigid Tuck, Matt  
Hathaway, Gretchen Rehm, Brooke Wentzlaff. 

        ​  
Members Absent:  

        ​  
Also in attendance:  Superintendent Darren Kern; Administrative Assistant,  
Rachel Scheffler; Business Manager, Ky Battern; Henderson Independent,  
Beth Cornish. 
 

Item 2.0​ Pledge of Allegiance:  pledge recited 
 
Item 3.0​ Approval of Agenda:  Motion by Luna, second by Rehm, carried 6-0, 
 ​ ​ to approve the meeting agenda.  ​ ​  
 
Item 4.0​ New Business 

Item 4.1 Resolution was presented to accept transportation financing.  Said  
  Resolution is attached hereto and made a part of these minutes. Motion 
  made by Board Member Wentzlaff and upon being seconded by Board  
  Member  Burns said resolution was duly adopted by the following roll call  
  vote, carried 7-0.           

                             ​ ​  
Tuck: yes​ ​ ​ Burns: yes​  
Schwartz: yes ​​ ​ Luna:yes​ ​  
Rehm: yes​ ​ ​ Wentzlaff: yes 
Hathaway: yes 

 
​  
Item 5.0​ Adjourn: Motion by Rehm, second by  Schwartz, carried, to adjourn the 
 ​ ​  meeting at 6:46 PM.  

 
___________________________ 
Board Clerk 

 
​ ​ ​ ​ ​ ​ ​ ​ ___________________________ 
​ ​ ​ ​ ​ ​ ​ ​ Board Chair 

​ ​ ​ ​ ​ ​ Approved on: September 8, 2026  



FY27 FY27 FY27 YTD vs FY26 FY26 YTD vs July July July July
School Board YTD Budget Remaining Budget YTD Budget Budget 202701 202601 $ ∆ % ∆

Salaries & Benefits 180                 9,248                  9,068            1.95% -                  9,186              0.00% 180              -               180                 
Purchased Services/Travel/Conferences -                  2,500                  2,500            0.00% 17                   2,402              0.71% -               17                (17)                 -100%
Supplies & Materials -                  3,700                  3,700            0.00% -                  3,654              0.00% -               -               -                  
Capital Expenditures -                  -                       -                 -                  -                  -               -               -                  
Dues, Membership, Other 8,656              10,500                1,844            82.44% 10,342            7,353              140.65% 8,656           10,342        (1,686)            -16%

Total School Board 8,836              25,948                17,112          34.05% 10,359            22,595            45.85% 8,836           10,359        (1,523)            117.24%
FY27 FY27 FY27 YTD vs FY26 FY26 YTD vs July July July July

Superintendent YTD Budget Remaining Budget YTD Budget Budget 202701 202601 $ ∆ % ∆
Salaries & Benefits 20,293            254,489              234,196        7.97% 23,243            227,672         10.21% 20,293        23,243        (2,950)            -13%
Purchased Services/Travel/Conferences 702                 3,200                  2,498            21.94% 477                 2,523              18.91% 702              477              225                47%
Supplies & Materials -                  -                       -                 92                   505                 18.18% -               92                (92)                 -100%
Capital Expenditures -                  -                       -                 -                  -                  -               -               -                  
Dues, Membership, Other 1,392              3,500                  2,108            39.77% 2,924              3,271              89.38% 1,392           2,924           (1,532)            -52%

Total Superintendent 22,387            261,189              238,802        8.57% 26,736            233,971         11.43% 22,387        26,736        (4,349)            -16%
FY27 FY27 FY27 YTD vs FY26 FY26 YTD vs July July July July

Principals YTD Budget Remaining Budget YTD Budget Budget 202701 202601 $ ∆ % ∆
Salaries & Benefits 22,830            383,510              360,680        5.95% 27,522            361,458         7.61% 22,830        27,522        (4,692)            -17%
Purchased Services/Travel/Conferences 720                 6,800                  6,080            10.59% 240                 9,279              2.59% 720              240              480                200%
Supplies & Materials -                  -                       -                 324                 -                  -               324              (324)               -100%
Capital Expenditures -                  -                       -                 -                  -                  -               -               -                  
Dues, Membership, Other 2,373              3,000                  627                79.10% 2,126              3,440              61.80% 2,373           2,126           247                12%

Total Principals 25,923            393,310              367,387        6.59% 30,212            374,177         8.07% 25,923        30,212        (4,289)            -14%
FY27 FY27 FY27 YTD vs FY26 FY26 YTD vs July July July July

Business Services YTD Budget Remaining Budget YTD Budget Budget 202701 202601 $ ∆ % ∆
Salaries & Benefits 18,808            236,165              217,357        7.96% 16,195            176,523         9.17% 18,808        16,195        2,614             16%
Purchased Services/Travel/Conferences 4,755              76,980                72,225          6.18% 14,982            104,245         14.37% 4,755           14,982        (10,227)         -68%
Supplies & Materials 8,746              3,000                  (5,746)           291.53% {a} 1,432              2,748              52.12% 8,746           1,432           7,314             511%
Capital Expenditures -                  3,500                  3,500            0.00% -                  3,739              0.00% -               -               -                  
Dues, Membership, Other 119                 20,000                19,881          0.60% 4,258              20,771            20.50% 119              4,258           (4,139)            -97%

Total Business Services 32,428            339,645              307,217        9.55% 36,867            308,026         11.97% 32,428        36,867        (4,439)            -12%
FY27 FY27 FY27 YTD vs FY26 FY26 YTD vs July July July July

Elementary & Secondary Regular Instruction YTD Budget Remaining Budget YTD Budget Budget 202701 202601 $ ∆ % ∆
Salaries & Benefits 2,820              4,404,016           4,401,196    0.06% 10,474            4,271,512      0.25% 2,820           10,474        (7,653)            -73%
Purchased Services/Travel/Conferences -                  120,048              120,048        0.00% 76                   120,435         0.06% -               76                (76)                 -100%
Supplies & Materials 3,961              80,409                76,448          4.93% 11,792            112,701         10.46% 3,961           11,792        (7,831)            -66%
Capital Expenditures -                  -                       -                 -                  9,500              0.00% -               -               -                  
Dues, Membership, Other 5,460              6,874                  1,414            79.43% -                  8,104              0.00% 5,460           -               5,460              

Total Elementary & Secondary Regular Instruction 12,241            4,611,347           4,599,106    0.27% 22,342            4,522,252      0.49% 12,241        22,342        (10,101)         -45%

Le Sueur-Henderson Public Schools - July 2026 General Fund Expenditures
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FY27 FY27 FY27 YTD vs FY26 FY26 YTD vs July July July July

Extra Curriculuars & Donation Accounts YTD Budget Remaining Budget YTD Budget Budget 202701 202601 $ ∆ % ∆
Salaries & Benefits 9,153              397,255              388,102        2.30% 8,842              319,198         2.77% 9,153           8,842           311                4%
Purchased Services/Travel/Conferences 1,855              124,180              122,325        1.49% 1,444              96,042            1.50% 1,855           1,444           411                28%
Supplies & Materials 17,038            43,500                26,462          39.17% 5,576              110,046         5.07% 17,038        5,576           11,462           206%
Capital Expenditures -                  -                       -                 1,553              1,869              83.10% -               1,553           (1,553)            -100%
Dues, Membership, Other -                  8,504                  8,504            0.00% 2,500              9,582              26.09% -               2,500           (2,500)            -100%

Total Extra Curriculuars & Donation Accounts 28,045            573,439              545,394        4.89% 19,914            536,737         3.71% 28,045        19,914        8,131             41%
FY27 FY27 FY27 YTD vs FY26 FY26 YTD vs July July July July

Vocational Education Instruction YTD Budget Remaining Budget YTD Budget Budget 202701 202601 $ ∆ % ∆
Salaries & Benefits -                  270,254              270,254        0.00% -                  181,363         0.00% -               -               -                  
Purchased Services/Travel/Conferences -                  450                      450                0.00% -                  200                 0.00% -               -               -                  
Supplies & Materials -                  32,500                32,500          0.00% -                  22,950            0.00% -               -               -                  
Capital Expenditures -                  9,000                  9,000            0.00% -                  12,000            0.00% -               -               -                  
Dues, Membership, Other -                  -                       -                 -                  -                  -               -               -                  

Total Vocational Education Instruction -                  312,204              312,204        0.00% -                  216,513         0.00% -               -               -                  
FY27 FY27 FY27 YTD vs FY26 FY26 YTD vs July July July July

Special Education Instruction YTD Budget Remaining Budget YTD Budget Budget 202701 202601 $ ∆ % ∆
Salaries & Benefits 6,329              1,687,081           1,680,752    0.38% 11,266            1,558,510      0.72% 6,329           11,266        (4,937)            -44%
Purchased Services/Travel/Conferences -                  140,000              140,000        0.00% 370                 504,654         0.07% -               370              (370)               -100%
Supplies & Materials -                  24,000                24,000          0.00% 5,951              9,865              60.32% -               5,951           (5,951)            -100%
Capital Expenditures -                  -                       -                 -                  -                  -               -               -                  
Dues, Membership, Other -                  15,000                15,000          0.00% -                  13,000            0.00% -               -               -                  

Total Special Education Instruction 6,329              1,866,081           1,859,752    0.34% 17,587            2,086,029      0.84% 6,329           17,587        (11,258)         -64%
FY27 FY27 FY27 YTD vs FY26 FY26 YTD vs July July July July

Technology YTD Budget Remaining Budget YTD Budget Budget 202701 202601 $ ∆ % ∆
Salaries & Benefits 16,285            199,166              182,881        8.18% 15,602            209,536         7.45% 16,285        15,602        683                4%
Purchased Services/Travel/Conferences 13,827            27,847                14,020          49.65% 58,126            109,999         52.84% 13,827        58,126        (44,299)         -76%
Supplies & Materials 151,004         168,000              16,996          89.88% 8,277              94,336            8.77% 151,004      8,277           142,727        1724%
Capital Expenditures -                  149                      149                0.00% -                  45,798            0.00% -               -               -                  
Dues, Membership, Other -                  -                       -                 -                  677                 0.00% -               -               -                  

Total Technology 181,116         395,162              214,046        45.83% 82,005            460,346         17.81% 181,116      82,005        99,110           121%
FY27 FY27 FY27 YTD vs FY26 FY26 YTD vs 

Curriculum YTD Budget Remaining Budget YTD Budget Budget
Salaries & Benefits -                  39,418                39,418          0.00% 8,366              85,073            9.83% -               8,366           (8,366)            -100%
Purchased Services/Travel/Conferences -                  600                      600                0.00% -                  3,035              0.00% -               -               -                  
Supplies & Materials 239,844         140,000              (99,844)         171.32% {d} 29,772            86,819            34.29% 239,844      29,772        210,072        706%
Capital Expenditures -                  -                       -                 -                  -                  -               -               -                  
Dues, Membership, Other -                  -                       -                 -                  -                  -               -               -                  

Total Curriculum 239,844         180,018              (59,826)         133.23% 38,138            174,927         21.80% 239,844      38,138        201,706        529%
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FY27 FY27 FY27 YTD vs FY26 FY26 YTD vs July July July July

Library Media Center YTD Budget Remaining Budget YTD Budget Budget 202701 202601 $ ∆ % ∆
Salaries & Benefits -                  132,787              132,787        0.00% -                  65,934            0.00% -               -               -                  
Purchased Services/Travel/Conferences -                  400                      400                0.00% -                  400                 0.00% -               -               -                  
Supplies & Materials -                  7,319                  7,319            0.00% 132                 11,212            1.18% -               132              (132)               -100%
Capital Expenditures -                  -                       -                 -                  -                  -               -               -                  
Dues, Membership, Other -                  -                       -                 -                  -                  -               -               -                  

Total Library Media Center -                  140,506              140,506        0.00% 132                 77,546            0.17% -               132              (132)               -100%
FY27 FY27 FY27 YTD vs FY26 FY26 YTD vs July July July July

Staff Development YTD Budget Remaining Budget YTD Budget Budget 202701 202601 $ ∆ % ∆
Salaries & Benefits -                  124,495              124,495        0.00% 88                   103,180         0.09% -               88                (88)                 -100%
Purchased Services/Travel/Conferences 4,860              24,000                19,140          20.25% 994                 21,294            4.67% 4,860           994              3,866             389%
Supplies & Materials -                  -                       -                 2,500              180                 1388.89% -               2,500           (2,500)            -100%
Capital Expenditures -                  -                       -                 -                  -                  -               -               -                  
Dues, Membership, Other -                  -                       -                 -                  -                  -               -               -                  

Total Staff Development 4,860              148,495              143,635        3.27% 3,582              124,654         2.87% 4,860           3,582           1,278             36%
FY27 FY27 FY27 YTD vs FY26 FY26 YTD vs July July July July

Counseling, Guidance, & Pyschology Services YTD Budget Remaining Budget YTD Budget Budget 202701 202601 $ ∆ % ∆
Salaries & Benefits -                  321,053              321,053        0.00% -                  260,857         0.00% -               -               -                  
Purchased Services/Travel/Conferences -                  200                      200                0.00% -                  200                 0.00% -               -               -                  
Supplies & Materials -                  5,580                  5,580            0.00% -                  6,080              0.00% -               -               -                  
Capital Expenditures -                  -                       -                 -                  -                  -               -               -                  
Dues, Membership, Other -                  -                       -                 -                  -                  -               -               -                  

Total Counseling, Guidance, & Pyschology Services -                  326,833              326,833        0.00% -                  267,137         0.00% -               -               -                  
FY27 FY27 FY27 YTD vs FY26 FY26 YTD vs July July July July

Health Services YTD Budget Remaining Budget YTD Budget Budget 202701 202601 $ ∆ % ∆
Salaries & Benefits -                  191,553              191,553        0.00% -                  240,793         0.00% -               -               -                  
Purchased Services/Travel/Conferences -                  855                      855                0.00% -                  855                 0.00% -               -               -                  
Supplies & Materials -                  1,500                  1,500            0.00% 467                 935                 49.99% -               467              (467)               -100%
Capital Expenditures -                  -                       -                 -                  -                  -               -               -                  
Dues, Membership, Other -                  -                       -                 -                  -                  -               -               -                  

Total Health Services -                  193,908              193,908        0.00% 467                 242,583         0.19% -               467              (467)               -100%
FY27 FY27 FY27 YTD vs FY26 FY26 YTD vs July July July July

Transportation YTD Budget Remaining Budget YTD Budget Budget 202701 202601 $ ∆ % ∆
Purchased Services/Travel/Conferences 71                   (20,000)               (20,071)         -0.36% {e} 70                   994,324         0.01% 71                70                1                     2%
Supplies & Materials -                  170,000              170,000        0.00% -                  -                  -               -               -                  
Capital Expenditures 34,753            315,000              280,247        11.03% -                  -                  34,753        -               34,753            
Dues, Membership, Other -                  -                       -                 -                  -                  -               -               -                  

Total Transportation 47,341            877,484              830,143        5.40% 70                   994,324         0.01% 47,341        70                47,271           67530%
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FY27 FY27 FY27 YTD vs FY26 FY26 YTD vs July July July July

Buildings & Grounds YTD Budget Remaining Budget YTD Budget Budget 202701 202601 $ ∆ % ∆
Salaries & Benefits 62,522            861,261              798,739        7.26% 60,419            697,732         8.66% 62,522        60,419        2,103             3%
Purchased Services/Travel/Conferences 24,538            553,800              529,262        4.43% 36,411            400,247         9.10% 24,538        36,411        (11,874)         -33%
Supplies & Materials -                  284,500              284,500        0.00% 1,391              257,028         0.54% -               1,391           (1,391)            -100%
Capital Expenditures -                  10,000                10,000          0.00% -                  36,919            0.00% -               -               -                  
Dues, Membership, Other -                  6,000                  6,000            0.00% 150                 5,375              2.79% -               150              (150)               -100%

Total Buildings & Grounds 87,060            1,715,561           1,628,501    5.07% 98,371            1,397,301      7.04% 87,060        98,371        (11,311)         -11%
FY27 FY27 FY27 YTD vs FY26 FY26 YTD vs July July July July

Long-Term Facility Maintenance YTD Budget Remaining Budget YTD Budget Budget 202701 202601 $ ∆ % ∆
Salaries & Benefits 5,370              -                       (5,370)           5,169              -                  5,370           5,169           201                4%
Purchased Services/Travel/Conferences 2,052              310,654              308,603        0.66% 20,869            237,775         8.78% 2,052           20,869        (18,818)         -90%
Supplies & Materials 3,481              21,364                17,883          16.29% 4,843              23,765            20.38% 3,481           4,843           (1,362)            139.13%
Capital Expenditures -                  20,000                20,000          0.00% -                  -                  -               -               -                  
Dues, Membership, Other -                  -                       -                 -                  -                  -               -               -                  

Total Long-Term Facility Maintenance 10,902            352,018              341,116        3.10% 30,881            261,540         11.81% 10,902        30,881        (19,979)         -65%
FY27 FY27 FY27 YTD vs FY26 FY26 YTD vs July July July July

Property Insurance, Work Comp, & Other Misc. YTD Budget Remaining Budget YTD Budget Budget 202701 202601 $ ∆ % ∆
Salaries & Benefits 44,792            -                       (44,792)         {b} 39,870            -                  44,792        39,870        4,922             12%
Purchased Services/Travel/Conferences 128,672         129,100              428                99.67% {c} 149,718         94,847            157.85% 128,672      149,718      (21,046)         -14%
Supplies & Materials -                  -                       -                 -                  -                  -               -               -                  
Capital Expenditures -                  -                       -                 -                  -                  -               -               -                  

Total Property Insurance, Work Comp, & Other Misc. 173,464         129,100              (44,364)         134.36% 189,588         94,847            199.89% 173,464      189,588      (16,124)         -9%

Total General Fund (Fd 01) 880,776         12,842,248        11,961,472  6.86% 607,251         12,395,505    4.90% 880,776      607,251      265,395        44%

-                  -                       Notes:
{a} = Copy paper bulk purchase. To allocate during year.
{b} = Work Comp Policy. To be allocated at year end.
{c} = Property, Casualty, Liability Insurance annualy payment. To allocate at year end.
{d} = $205k reading curriculum purchase. This is for multiple years and will be reclassed as a prepaid expense (moved to balance sheet).
{e} = Negative budget reflects eventual allocation to Community Ed for PreK bussing services. 









 
 
 
 
 
 
 
                                                Personnel Changes Summary - 9.8.26 
Staff Hires 
 

Employee Name Staff Replacing Position Location Start Date Salary 

Nicolas Meneguzzo Kent Swanson Night Custodian District Wide 8/18/26 $18.09/hr 

Tiffany Thomson Mike Holm SpEd Teacher M/HS 8/12/26 $48,000 

Kathy Keech Mary Beise Paraprofessional M/HS 8/24/26 $16.16/hr 

Peter Turek LaRae Ludwig ELA M/HS 8/13/26 $46,000 

Jaylynn Miranda Kali Christenson 
(apprenticeship-move 
to M/HS) 

Paraprofessional Elementary 8/24/26 $16.16/hr 

Jessica Holm Elizabeth McCanna Paraprofessional Elementary 9/1/26 $16.16/hr 

 
Coach Hires 
 

Employee Name Position Volunteers 

Sam Wilbright Basketball - 7th girls Noah Rasmussen - Football 

Jeff Schulz Asst Cross Country Curt Buhl - Basketball 

Alivia Drent Volleyball - 7th  

Sara Rassmussen Volleyball - JV  

Ryan Wendlandt  HS Knowledge Bowl  

Dave Swanberg/Mike 
Thelemann 

MS Football  

 
 
Staff Retirements/Resignations/Terminations 
 

Employee Name Position Location Last Date of Emp Reason Will the position 
be replaced? 

Jeff Schulz MS Football Coach NA NA resignation yes 

Antoinette Blythe Playground Supervisor Elementary 5/21/26 resignation yes 

Elizabeth McCanna Paraprofessional Elementary 5/21/26 resignation yes 
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625 RESPONSIBLE USE OF ARTIFICIAL INTELLIGENCE 

 

I. PURPOSE 

 

The purpose of this policy is to establish clear and actionable guidelines for the responsible, 
ethical, and transparent use of Artificial Intelligence (AI) within the school district. This policy 
seeks to support and enhance teaching, learning, and administrative efficiency while upholding 
academic integrity, protecting privacy, and ensuring equitable access for all students and staff. 

 

Artificial intelligence (AI) language models can assist with various tasks from teaching and 
learning, to writing support, to data analysis. School district staff who have access to AI tools 
should understand underlying behaviors and the potential benefits and limitations associated 
with use.  

 

The school district recognizes that the use of AI can, when used appropriately, enhance student 
learning by improving the efficiency of education, providing new and creative ways to support 
learning, and encourage independent research, curiosity, critical thinking, and problem-solving. 
The school district also recognizes the limitations and potential for misuse of AI. 

 

The school district authorizes staff members to utilize and permit students to utilize ethical and 
legal use of AI as a supplemental tool to support and expand on classroom instruction, facilitate 
personalized learning opportunities, and increase educational and learning opportunities, in 
accordance with the terms of this policy.  

 

The school district authorizes staff to utilize AI as a tool in fulfilling their work responsibilities as 
consistent with federal and state law and school district policies. 
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II. GENERAL STATEMENTS OF POLICY 

 

A. The school district supports use of AI in ways that uphold academic integrity and foster 
student critical thinking and original work. 

 

B. The school district supports AI use as an augmentative tool rather than as an 
autonomous decision-maker. The school district recognizes that human intelligence and H-AI-H
 protocols should drive the educational process, with AI supporting education and 
humans remaining accountable for decisions and outcomes 

 

C. The school district supports use of AI to enhance administrative operations and 
efficiency. 

 

D. Student and staff use of AI shall be transparent and responsible. Appropriate attribution 
shall be provided. 

 

E. The superintendent or designee will implement and regularly review privacy controls 
and safety features to protect student, staff, and school district data associated with approved 
use of AI.  

 

F. The school district supports and promotes fair access to approved AI tools and will strive 
to ensure equitable access for all students and staff. 

 

G. The school district will provide ongoing training and guidance to mitigate the potential 
for bias and misinformation and will hold students and staff accountable for the consequences 
of AI use.  

 

H. This policy applies to all AI use by students and staff regardless of whether the use 
occurs on school district property, at school district events and activities, or off campus when a 
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nexus to the school district’s educational environment exists. Student AI use must be consistent 
with school district policies on use of cell phones, personal electronic devices, wearable AI 
devices, and the internet. 

 

I. The school district recognizes that a student’s age may be a key consideration in 
determining appropriate AI use. For this reason, the school district establishes the following 
guidelines: 

 

1.  Kindergarten through Grade 5: only highly restricted, teacher-mediated AI interactions 
are permitted. The focus is upon conceptual understanding of AI. 

 

2. Grades 6 through 8: structured introduction to AI tools together with appropriate 
guardrails. Critical thinking about AI outputs and digital citizenship will be addressed. 

 

3. Grades 9 through 12: centers upon broader AI access with accountability expectations; 
preparation of students for AI-integrated postsecondary and workforce environments; advanced 
AI literacy, including an understanding of how AI models work. 

 

III. DEFINITIONS 

 

Definitions of key terms—including Artificial Intelligence (AI), Generative Artificial Intelligence, 
closed and publicly available AI tools, confidential data, personally identifiable information (PII), 
and school district-approved AI tools—shall be reviewed and updated as needed to ensure 
alignment with current technology, legal standards, and school district practices. The school 
district will provide accessible explanations and examples to support understanding among all 
stakeholders. 

 

Artificial intelligence in a school district is a category of computer-based systems that analyze 
data and recognize patterns to support teaching, learning, and administrative operations, for 
the purpose of assisting human decision-making, within educational and legal constraints, and 
excluding the replacement of professional judgment or human accountability. 
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A. Agentic AI 

 

Agentic AI involves systems capable of undertaking multistep actions autonomously, such as 
web browsing, code execution, interaction with other software, and rendering sequential 
decisions, without human intervention at each step. 

 

B. AI Tool Types 

 

1. Student-Facing AI  

 

Used by or with students for instruction, where student information may be entered. 

 

2.  Confidential AI 

 

Used for non-instructional purposes, processing confidential data to generate new content or 
recommendations. 

 
 

3.  Operational AI 

 

Used for generating content based on non-confidential data. 

 

C. Closed AI Tools 

 

Closed AI tools are private and can be accessed by school district staff only. Sharing data in a 
Closed AI Tool is more secure than when using a Publicly Available AI Tool, though information 
leaks may still occur. 
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D. Confidential Data/Information 

 

Information that the school district is prohibited by law, policy, or contract from disclosing or 
that the school district may disclose only in limited circumstances. Confidential data includes, 
but is not limited to, personally identifiable information (PII) about students and employees, 
student and staff medical information, student education records, and information about any 
student's individualized education program (IEP) or Section 504 plan. 

 

E. Deep Fake 

 

Any video recording, motion-picture film, sound recording, electronic image, or photograph, or 
any technological representation of speech or conduct substantially derivative thereof: 

 

1. that is so realistic that a reasonable person would believe it depicts speech or conduct of 
an individual who did not in fact engage in such speech or conduct; and  

 

2. the production of which was substantially dependent upon technical means, rather than 
the ability of another individual to physically or verbally impersonate such individual. 

 

F. Generative Artificial Intelligence (GenAI) 

 

Computer-based systems that generate content—such as text, images, audio, or data analysis—
in response to prompts. Generative AI includes large language models (LLMs) like ChatGPT, as 
well as tools that generate audio, images, or video. 

 

G. Generative AI Chatbots 
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A chatbot with generative AI capabilities that uses large language models (LLMs) and machine 
learning to simulate natural, human-like conversations and generate content, code, or images in 
real time. Examples include ChatGPT, Claude, Google Gemini, Meta AI, Microsoft Copilot. It is 
possible that AI programs, including Generative AI Chatbots, may “hallucinate” (create 
information that is not true, misleading, or nonsensical). 

 

H. Human-AI-Human Model (H-AI-H) 

 

The H-AI-H model establishes a decision-making framework in K-12 education requiring human 
judgement at the initiation and human accountability at the conclusion of AI-assisted processes. 
The model ensures AI serves as an augmentative tool rather than an autonomous decision-
maker. 

 

I. Personally Identifiable Information (PII) 

 

Information that can be used to distinguish or trace an individual’s identity, either directly or 
indirectly through linkages with other information. 

 

PII includes, but is not limited to: 

 

1. The student's name; 

 

2. The name of the student's parent or other family members; 

 

3. The address of the student or student's family; 

 

4. A personal identifier, such as the student's social security number, student number, 
or biometric record; 
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5. Other indirect identifiers, such as the student's date of birth, place of birth, and 
mother's maiden name; 

 

6. Other information that, alone or in combination, is linked or linkable to a specific 
student that would allow a reasonable person in the school community, who does not have 
personal knowledge of the relevant circumstances, to identify the student with reasonable 
certainty; or 

 

7. Information requested by a person who the educational agency or institution reasonably 
believes knows the identity of the student to whom the education record relates. 

 

J. Publicly Available AI Tools 

 

Publicly available AI tools are generally accessible for public use and the public can access the 
information that the tools provide.  

 

K. School District-Approved AI Tool 

 

Any AI platform or application that has been reviewed and authorized by the school district’s AI 
Committee. A school district teacher or staff member may request that an AI platform or 
application be reviewed and authorized. 

 

[Note: See Article VI. below on the Artificial Intelligence (AI) Committee. Schools should 
consider how to handle teacher and staff use of AI tools that precedes the AI Committee’s 
creation of a school district-approved AI Tool list. It is possible that some pre-existing AI tools 
will not be permitted.] 

 

L. Synthetic Media 
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Digital content in a media format (including text, images, video, and audio) created in part or 
wholly through use of AI. 

 

M. Voice Cloning 

 

The use of AI to create a digital replica of another person’s voice through the  use of recorded 
audio samples. 

 

IV. EQUITABLE ACCESS TO AI TECHNOLOGY  

 

The school district is committed to ensuring that all students and staff have fair and equitable 
access to AI technology and related resources. To fulfill this commitment, the school district will: 

 

A. Provision of Resources 

 

Provide necessary devices, internet connectivity, and assistive technologies to students and staff 
who need them. School district administration will conduct regular reviews to ensure resources 
remain sufficient and accessible. 

 

B. Assessment and Barrier Reduction 

 

Regularly assess and address barriers to access, including those related to socioeconomic status, 
disability, language, and geographic location. The school district will implement strategies to 
eliminate identified barriers. 

 

C. Training 
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Provide ongoing training for staff and students covering technical skills and ethical 
considerations, including recognizing and mitigating bias in AI systems and outputs, privacy, and 
responsible and appropriate use of school district-approved AI. 

 

D. Community Engagement 

 

Engage students, families, and community members in ongoing evaluation of equitable access 
and the effectiveness of AI implementation. Feedback will be sought regularly to inform 
improvements. 

 

E. Corrective Action 

 

To ensure equitable access to AI technology, the school district will regularly evaluate whether 
students and staff have fair and meaningful opportunities to use approved AI tools for learning 
and work. If disparities in access, participation, or outcomes are identified—such as those 
related to socioeconomic status, disability, language, or infrastructure—the school district will 
take timely corrective action. Corrective actions may include reallocating resources, providing 
targeted training or supports, adjusting implementation practices, or updating policies and 
procedures. The school district will communicate actions taken and monitor their effectiveness 
to ensure that AI implementation advances educational equity and does not reinforce existing 
gaps. 

 

F. Policy Review and Revision 

 

Review and update this policy and its implementation as needed to adapt to evolving 
technologies, community needs, and feedback from stakeholders. 

 

V. CURRICULUM INTEGRATION AND AI LITERACY 
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A. The superintendent will work with school district staff to establish instructional 
protocols and criteria consistent with the H-AI-H model that: 

 

1.  identify teacher AI use to assess student work; 

 

2.  restrict AI use in student disciplinary matters, student placement decisions, behavioral 
assessments, or similar matters; 

 

3.  require transparency when AI use is part of a decision about a student; 

 

4.  establish the right to request a review of the human decision-making in a consequential 
AI-influenced decision affecting the student; and 

 

5.  articulate the school district’s rules regarding AI-assisted surveillance or behavioral 
monitoring tool. 

 

Any use of AI in the classroom or on class assignments must align with the teachers’ instructions 
and use expectations. Teachers will provide direction when students are authorized to use AI in 
an assignment. Teachers will direct student use of AI, ensuring that it aligns with the school 
district guidelines and policies, and the AI Committees plan and procedures, including the 
school district’s approved AI tools.  

 

B. Use of AI must comply with the Family Educational Rights and Privacy Act (FERPA), the 
Children’s Online Privacy Protection Act (COPPA), and other federal and state laws. 

 

C. Students will indicate AI use on assignments as required by the teacher and the 
assignment.  

 

VI. ARTIFICIAL INTELLIGENCE (AI) COMMITTEE 
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The superintendent shall appoint an AI Committee—including teachers, staff, students, parents, 
and community members—to guide school district AI objectives. The committee will develop, 
implement, and annually review procedures for AI use, ensuring alignment with school district 
policies, classroom requirements, and legal standards. The committee will solicit stakeholder 
feedback and recommend updates to procedures and approved AI tools as technologies and 
needs change. 

 

[Note: Some school districts may not have sufficient staff or other resources needed to create 
an AI Committee. Schools may establish a relationship with a local or regional organization 
(such as a service cooperative) or a third-party vendor,  collaborate with other school districts, 
and utilize resources (such as those created by the Minnesota Generative AI Alliance for 
Education) to fulfill some or all of the AI Committee responsibilities.] 

 

A. Committee Appointment and Structure 

 

The school board directs the superintendent to appoint teachers, school staff, students, parents, 
and community members who have relevant experience regarding AI to a committee to guide 
the school district’s AI objectives. The superintendent will determine the size, structure, and 
term for the AI Committee. 

 

B. AI Use Plan 

 

The AI Committee shall develop and recommend to the school board for its approval a school 
district AI Use Plan to establish district-wide direction and a road map for AI use that aligns with 
the school district’s mission, strategic plan, and financial and other resources. The AI Use Plan 
should respond to these conditions, among others 

 

1. The purpose of the AI Use Plan is to protect the safety and security of students, 
employees, and the school district while allowing for appropriate educational and productive 
enhancements enabled by AI.  
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2. The AI Use Plan must prioritize the security of student, employee, and school district 
data.  

 

3. The AI Use Plan must direct careful and informed consideration of the privacy policies of 
any products and services considered for use in the school district, including any relevant 
changes to the policies.  

 

C. School District AI Procedures 

 

The school board directs the AI Committee to recommend to the school board for its approval 
procedures for staff and students concerning the use of AI that:  

 

1. Prohibit AI use inconsistent with school district policies and procedures, classroom 
instructions and requirements, or federal or Minnesota law; 

 

2. Prohibit AI use inconsistent with expectations for staff and student conduct, including 
those involving discrimination, harassment or hazing, and bullying; 

 

3. Prohibit AI input of confidential staff and student data; 

 

4. Comply with the H-AI-H model for consequential actions involving AI use; 

 

5. Promote AI literacy; 

 

6. Require transparency and accountability regarding disclosure of use of AI; 
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7. Require school administration vetting of AI prior to recommending use by staff and 
students; 

 

8. Identify AI approved tools for student and staff use and provide guidelines for seeking 
approval of new AI; 

 

9. Ensure that AI generated material can be retained in accordance with the school 
district’s Records Retention schedule, as set forth in Article X. below;  

 

10. Clarify that staff and students are responsible for all reasonably foreseeable negative 
consequences of use of AI; 

 

11. Provide guidance on handling incidents in which AI-generated images, audio, video, or 
text involving minors are created or distributed; 

 

12. Provide guidance to school district counselors and other staff on recognizing and 
addressing a student’s 

 

a. unhealthy AI dependency;  

 

b. parasocial and emotional relationships with AI chatbots; 

 

c. overreliance on AI for emotional support, decision-making, or social interaction; and 

 

d. similar AI-related mental health impacts and conditions. 

 

13. Address agentic AI and autonomous AI actions; and 
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14. Establish an AI structured incident response plan as required under Article XII. 

 

D. AI Coordinator  

 

The superintendent will designate at least one school district AI Coordinator to monitor 
advancements, risks, and best practices in the field of AI persons. The AI Coordinator will also 
serve as a professional resource and advisor for the school district on these topics. The AI 
Coordinator may consult with experts or others outside the school district, but may share 
critical or confidential data only under appropriate confidentiality or nondisclosure agreements.  

 

[NOTE: School districts may choose whether to require an AI Coordinator. An AI Coordinator 
may be especially important if the school district is unable to create an AI Committee, as 
noted above. School districts may choose to have the superintendent or the superintendent’s 
designee assume these responsibilities.] 

 

Selection and implementation of student-facing AI resources and use is part of the school 
district's curriculum development and instructional materials selection process. The AI 
Coordinator will direct implementation of the AI Use Plan for student-facing AI to provide 
guidance to professionals making these selections. The AI Coordinator may also serve as an 
advisor and resource throughout the selection process, particularly when new products and 
services are considered.  

 

The AI Coordinator will ensure that the AI Use Plan supports acceptable AI tool selection and 
use in the school district and will be updated as new issues emerge. 

 

VII. STUDENT USE GUIDELINES  

 

Students may use school district-approved AI tools for educational purposes only as directed by 
teachers and in compliance with assignment guidelines. All AI-generated content must be 
verified and properly cited. Students are prohibited from inputting personal, confidential, or 
sensitive information into AI tools, whether such information is about themselves or others. The 
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AI Committee will provide regular training on safe, ethical, and effective AI use, and will review 
and update guidelines annually. Violations will be addressed according to the Student Discipline 
Policy, with corrective action and support provided as needed. 

 

A. Permitted Student Uses of AI 

 

When authorized by the teacher, students may use school district-approved AI tools for:  

 

1. Exploring and explaining academic concepts 

 

2. Brainstorming ideas and seeking guidance on research directions 

 

3. Receiving feedback on drafts or assignments 

 

4. All use must comply with teacher instructions and assignment guidelines. 

 

B. Verification and Academic Integrity 

 

1. Students must verify AI-generated information using reliable sources such as textbooks, 
scientific papers, or reputable educational websites. 

 

2. Any content generated or significantly assisted by AI must be transparent and cited as 
required by the teacher and the assignment. 

 

3. Submitting AI-generated content or content significantly assisted by AI as original work 
without attribution is prohibited. 
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C.  Privacy and Data Protection 

 

Students must not upload or input personal, confidential, proprietary, or sensitive information 
into any AI tool. Examples include but are not limited to:  

 

1. Passwords 

 

2. Names, likenesses, or Social Security numbers 

 

3. Credit card or bank account numbers 

 

4. Information from non-public school district documents 

 

5. Details from IEPs, Section 504 plans, or medical records 

 

D.  Prohibited Student Uses of AI 

 

Students may not use AI tools to:  

 

1. Create, access, or display harmful, threatening, obscene, disruptive, or sexually explicit 
material; 

 

2. Engage in harassment, discrimination, bullying, or disparagement of others based on 
race, ethnicity, national origin, sex, gender, sexual orientation, age, disability, religion, or 
political beliefs;  

 

3. Violate any school district policy, classroom rule, or applicable law; or 
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4. Utilize AI to create deep fakes, synthetic media, voice cloning, or similar content. Staff 
may not create synthetic images, audio, video, or texts concerning another individual without 
the individual’s explicit and legally permissible consent. 

 

E.  Reporting and Support 

 

Students should report concerns about AI misuse or unsafe practices to the teacher or 
principal.  

 

F.  Consequences for Misuse 

 

Student violations of this policy will be addressed by teachers and school staff. Disciplinary 
action may be taken as outlined in the school district’s Student Discipline Policy. Violation may 
result in loss of AI privileges and/or further disciplinary or legal action, as appropriate. 

 

VIII. STAFF USE GUIDELINES  

 

Staff may use school district-approved AI tools to enhance educational experiences, provided all 
use complies with applicable laws and school district policies. Staff must not input confidential, 
proprietary, or sensitive information into AI tools. Staff are responsible for guiding and 
supervising student use, setting clear expectations, and ensuring proper attribution. The school 
district will provide ongoing training and support and will review staff guidelines regularly. 
Violations may result in disciplinary action as outlined in school district policy. 

 

A. Staff Use of AI for Educational Purposes 

 

1. Staff may consult AI for ideas, outlines, and other methods to enhance students’ 
educational experience, such as supplementing lesson plans, providing differentiated or 
personalized instruction, and aiding in curriculum development.  
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2. Staff should guide students in AI use, including creation of clear expectations for AI tool 
use, attribution guidance, fact-checking, and proofreading.  

 

3. Staff should carefully evaluate the appropriateness of AI for educational purposes on a 
case-by-case basis, considering their appropriateness for each educational context, accuracy, 
reliability, and alignment with curriculum standards. 

 

4. Staff should implement the H-AI-H model for AI use involving students; 

 

5. Staff must supervise student use of AI to ensure it is being used appropriately and 
constructively in the learning process. 

 

6. Teachers who suspect plagiarism or use of AI that violates school district policy should 
first have a conversation with a student to ensure that they understand expectations for 
acceptable use.  

 

7. Teachers should consult with school administration to determine appropriate steps to 
investigate possible violation of this policy.  

 

8. An AI detection tool may have high false-positive rates and may disproportionately flag 
multilingual speakers or students with specific and unique writing styles. An AI detection tool 
must be independently validated before a school district staff member uses the tool. AI 
detection tools will not be the sole basis of information relied upon in an investigation when it is 
suspected that a student has violated this policy or its related rules or procedures.   

 

B. Staff Use for Work Responsibilities  

 

1. The school district supports AI use by school staff to assist with work responsibilities, 
improve efficiency, and support students and their families, staff, and the school district. These 
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uses include, but are not limited to, document assistance, research support, administrative 
tasks, data analysis, and automation. 

 

2. School district staff use of AI to fulfill work responsibilities must be  consistent with this 
policy and other school district policies, procedures, and rules. 

 

3. School district staff shall implement the H-AI-H model and maintain human oversight 
and professional responsibility for all work, including work in which AI tools have been utilized. 

 

C. Privacy and Data Protection 

 

1. Staff must ensure that their use of any AI tool complies with applicable laws, including 
those governing data and student privacy, and school district policies, including, without 
limitation, those regarding student information.  

 

2. Staff should not upload or input any confidential data, private data, proprietary 
information, personally identifiable information, or sensitive information, including any such 
school district or student information into any AI tool. Examples include passwords, personal 
information such as names, likeness, Social Security numbers, credit card or bank account 
numbers and other credentials, personnel material, information from non-public school district 
documents, including those identified as or understood to be confidential or sensitive (based on 
their nature or context) or any other non-public school district information that might be 
harmful to the school district if disclosed.  

 

D. Prohibited Staff Uses of AI 

 

Staff may not use AI tools to:  

 

1. Create, access, or display harmful, threatening, obscene, disruptive, or sexually explicit 
material; 
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2. Engage in harassment, discrimination, bullying, or disparagement of others based on 
race, ethnicity, national origin, sex, gender, sexual orientation, age, disability, religion, or 
political beliefs;  

 

3. Violate any school district policy, classroom rule, or applicable law; or 

 

4. Utilize AI to create deep fakes, synthetic media, voice cloning, or similar content. Staff 
may not create synthetic images, audio, video, or texts concerning another individual without 
the individual’s explicit and legally permissible consent. 

 

E. Discipline 

 

Staff who violate this policy may be subject to discipline, including termination, as set forth in 
the Discipline, Suspension, and Dismissal of School District Employees policy. 

 

IX. DATA AND ARTIFICIAL INTELLIGENCE 

 

All data use involving AI must comply with applicable state and federal laws, school district 
regulations, and acceptable use policies. The school district will train staff and students on data 
stewardship, privacy, and legal compliance, and will update procedures as laws and 
technologies evolve. Data privacy safeguards will be reviewed annually, and any changes to AI 
products or services will be carefully evaluated for impact on data security. 

 

All data use must comply with all state and federal laws and school district regulations and 
requirements, including the school district's acceptable use and data policies. All school district 
users must ensure that all AI interactions comply with state and federal laws, especially 
regarding student data under FERPA, IDEA, CIPA, and COPPA. 
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Although AI products may claim to have some privacy safeguards in place, users should assume 
that all consumer AI products make data publicly available unless otherwise indicated pursuant 
to explicit official agreement with the school district.  

 

X. AI VENDOR AGREEMENTS AND LICENSING 

 

A. AI technologies procured by the school district must include clear intellectual property 
rights provisions. Vendors must provide bias testing disclosure, documentation, and incident 
reporting procedures. 

 

B. School district administration and the AI Committee shall work with legal counsel to 
develop an AI technologies vendor evaluation, procurement, and licensing process. 

 

C. Evaluation criteria shall include data handling, model transparency, bias auditing, 
accessibility compliance, FERPA/COPPA compliance, and data residency. 

 

D. Educational technology vendors must identify AI technology components embedded in 
the educational technology supplied to the school district. 

 

E. AI technologies supplied to the school district must comply with the school district’s 
policies and procedures, including this policy and the procedures developed by the AI 
Committee and approved by the school board. 

 

F. A contractual agreement between the school district and an AI vendor must  

 

1. establish the ownership of content created through use of the vendor’s AI technology 
services. Vendor terms of service that assert broad vendor rights to user-generated content are 
prohibited for school district use; 
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2. address data processing; 

 

3. prohibit use of student data for model training; 

 

4.  establish data deletion rights; 

 

5. provide vendor risk tiers aligned with this policy’s AI tool types and categories; 

 

6. include interoperability requirements that prevent vendor lock-in; 

 

7. address the ramifications if the vendor changes terms of service, is acquired by another 
entity, or discontinues operation; and 

 

8. set forth breach notification requirements 

 

G. Users of AI technologies provided by the school district must comply with vendor terms 
of service and licensing agreements. Violation of an AI technology service agreement may result 
in the user’s loss of access and disciplinary action. 

 

H. The AI Committee will review Article X. as part of the AI Committee’s regular review and 
update of school district-approved AI technologies, plan, and procedures. 

 

XI. AI AND RECORDS RETENTION 

 

A. A document created, received, or maintained through an AI system may constitute a 
school district record.   
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B. AI-generated or AI-assisted data shall be treated as a school district record when the 
data: 

 

1. documents a school district action, policy, or operation; or 

 

2. is relied upon when making an educational, administrative, or financial decision; 

 

C. Records described in Paragraph B. above shall be retained pursuant to the school 
district’s Records Retention schedule. 

 

XII. REPORTING AI-RELATED CONCERNS, MISUSE, AND INCIDENTS 

 

A. Staff and students should contact the building principal or the principal’s designee if 
concerns regarding safe and effective use of AI arise or if they suspect AI misuse that violates 
school district policies, procedures, or applicable laws. 

 

B. The AI Committee will develop an AI structured incident response plan that includes 
response protocols for AI-generated CSAM or intimate imagery, data breach through use of an 
AI tool, AI-facilitated cheating at scale, deep fakes, student welfare concerns, and related 
matters.  The AI structured incident response plan will also establish: 

 

1. notification protocols that include parents, law enforcement, and state or federal 
agencies as appropriate; 

 

2. clear escalation paths that identify the school district staff responsible for each 
escalation level; 

 

3. procedures for preserving incident documentation and evidence; 
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4. a post-incident review process. 

 

XIII. TRAINING OF SCHOOL DISTRICT STAFF, TEACHERS, AND STUDENTS 

 

The school district will train all school district staff, teachers, and students on the requirements 
of this policy, AI procedures and plans, and other school district policies regarding data 
management and privacy, acceptable uses of AI, and AI prohibitions. 

 

XIV. NOTICE 

 

The school district will inform students, parents, and guardians about AI use in the school 
district, including any significant changes to the AI Use Plan. 

 

XV. REVIEW 

 

The school district’s administration will regularly review use of AI and recommend safety, 
privacy, student and staff needs, and other relevant updates to the school board. 

 

The AI Committee and the superintendent or designee, with input from students and 
appropriate staff, shall regularly review and update procedures to enhance the safety and 
security of students using AI and to help ensure that the school district adapts to changing 
technologies and circumstances.  

 

Legal References: Minn. Stat. § 13.02 (Definitions) 

Minn. Stat. § 13.03 (Access to Government Data) 

Minn. Stat. § 13.05 (Duties of Responsible Authority) 

Minn. Stat. § 13.32 (Educational Data) 
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Minn. Stat. § 604.32 (Cause of Action for Nonconsensual Dissemination of a Deep Fake 
Depicting Intimate Parts or Sexual Acts) 

Minn. Stat. § 609.771 (Use of Deep Fake Technology to Influence Election) 

Minn. Stat. § 617.262 (Nonconsensual Dissemination of a Deep Fake Depicting Intimate Parts or 
Sexual Acts) 

15 U.S.C. §§ 6501-6506 (Children’s Online Privacy Protection Act) 

18 U.S.C. §§ 2510-2523 (Electronic Communications Privacy Act) 

18 U.S.C. §§ 2701-2713 (Stored Communications Act) 

20 U.S.C. § 1232g (Family Educational Rights and Privacy Act) 

20 U.S.C. § 1232h (Protection of Pupil Rights Amendment) 

20 U.S.C. §§ 1400-1419 (Individuals with Disabilities Education Act) 

29 U.S.C. § 701 et seq. (Rehabilitation Act of 1973) 

42 U.S.C. § 2000e et seq. (Title VII of the Civil Rights Act) 

42 U.S.C. § 12101 et seq. (Americans with Disabilities Act) 

34 C.F.R. Part 99 (Family Educational Rights and Privacy Act) 

 

Cross References: MSBA/MASA Model Policy 406: Public and Private Personnel Data 

MSBA/MASA Model Policy 409: Employee Publications, Instructional Materials, Inventions, and 
Creations 

MSBA/MASA Model Policy 506: Student Discipline (Forms Attached) 

MSBA/MASA Model Policy 514: Bullying Prohibition Policy 

MSBA/MASA Model Policy 515: Protection and Privacy of Pupil Records (Form Attached) 

MSBA/MASA Model Policy 524: Internet, Technology, and Cell Phone Acceptable Use and Safety 
Policy (Form Attached)  

MSBA/MASA Model Policy 524.5: Personal Electronic Communication Devices 

MSBA/MASA Model Policy 601: School District Curriculum and Instruction Goals 

MSBA/MASA Model Policy 603: Curriculum Development   
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Resources:  U.S. Department of Education: Artificial Intelligence and the Future of Teaching 
and Learning (accessed 11/03/25) 

U.S. Department of Education: Artificial Intelligence (AI) Guidance  

Minnesota Department of Education: Artificial Intelligence in Education (accessed 11/03/25) 

Minnesota IT Services: Transparent Artificial Intelligence Governance Alliance (accessed 
02/24/26) 

MNGAIA AI4MN: Centering Relationships, Empowering Learners: AI that Elevates Human Work 
(accessed 02/16/26) 

Consortium for School Networking (CoSN): Artificial Intelligence (accessed 12/12/25) 

Digital Promise: Artificial Intelligence in Education (accessed 12/12/25) 

International Society for Technology in Education (ISTE): Artificial Intelligence in Education 
(accessed 12/12/25) 

National AI Literacy Day: AI Literacy Day Resources (accessed 12/12/25) 

National Center on Education and the Economy (NCEE): Framework for AI-Powered Learning 
Environments (accessed 11/03/25) 

PIPO-AASA: A District Guide to Data Minimization in the Age of AI (accessed 11/14/25) 

Public Interest Privacy Center: From Data Privacy to Discrimination: Examining the Legal 
Ramifications of AI in Schools (April 2024) (accessed 12/12/25) 

TeachAI: AI Guidance for Schools Toolkit (accessed 11/03/25) 

 

https://www.ed.gov/sites/ed/files/documents/ai-report/ai-report.pdf
https://www.ed.gov/sites/ed/files/documents/ai-report/ai-report.pdf
https://www.ed.gov/about/ed-overview/artificial-intelligence-ai-guidance
https://education.mn.gov/MDE/dse/tech/AI/AIEd/
https://mn.gov/mnit/taiga/
https://www.ai4mn.org/
https://www.cosn.org/ai/
https://digitalpromise.org/initiative/artificial-intelligence-in-education/
https://iste.org/ai
https://www.ailiteracyday.org/
https://ncee.org/framework-for-ai-powered-learning-environments/
https://ncee.org/framework-for-ai-powered-learning-environments/
https://publicinterestprivacy.org/wp-content/uploads/2025/10/PIPC-AASA-Data-Minimization-Resource.pdf
https://publicinterestprivacy.org/ai-laws/
https://publicinterestprivacy.org/ai-laws/
https://www.teachai.org/toolkit


509B: International Exchange Students 

I. Policy and Purpose

The purpose of this policy is to establish consistent guidelines for the enrollment and 

participation of international exchange students. The District supports international 

learning experiences that provide educational and social opportunities for both District 

students and exchange students from other countries. 

II. General Statement of Policy

The District supports recognized international exchange programs that offer foreign 

students the opportunity to participate in the District's secondary education program 

tuition-free for one year. 

The District shall accept international exchange students in accordance with Minnesota 

law, Minnesota State High School League rules, and federal visa requirements. 

Ill. Guidelines and Definitions 

A. Definitions

i. An "International exchange student" is a student who:

1. Enters the United States on a J-1 Visa,

2. Is sponsored by an organization recognized by the Council on Standards

for International Educational Travel ("CSIET"), or is otherwise approved by

the State of Minnesota, and

3. Resides with a host/sponsor family arranged by the exchange

organization.

ii. An "Exchange Program" is a reputable and established organization that

1. is recognized and approved by the CSIET, and

2. is registered with the Minnesota Secretary of State.

B. Enrollment

1. Each District High School may enroll up to three international exchange

students per school year on a first-come, first-served basis, subject to

approval of the Superintendent.

2. Additional international exchange students may be admitted if space

allows and with prior Superintendent approval.

3. International exchange students are considered temporary residents of the

District and may be counted as resident pupils for the purpose of state

education aid.

C. Host Family Requirements
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1. It is the responsibility of the exchange program to secure a host family.



D. Academic Standing & Grade Placement

1. International exchange students will be placed according to need or

appropriate age, based on transcript review and counselor

recommendation.

2. International exchange students who have already graduated in their

home country may participate in the exchange program but will not receive

a District diploma.

3. Exchange students are not eligible for Minnesota Postsecondary

Enrollment Options ("PSEO").

E. Extracurricular Activity Eligibility

1. International exchange students who want to participate in extracurricular

activities and/or interscholastic activities must meet District requirements

and/or guidelines and eligibility rules of the Minnesota State High School

League.

IV. Enrollment Procedures

A. Pre-Enrollment Process

1. The exchange organization representative or host family must contact 

the District administration office to request enrollment.

2. The following documents must be submitted:

a. Proof of English Proficiency

i. International exchange students must demonstrate 

sufficient English proficiency.

ii.  The District may provide English as a Second Language 

("ESL"} services for exchange students.

b. Host family information, including any required 

documents or affidavits.

c. Verification of immunizations

i. All students must provide proof of immunizations as 

required by Minnesota law.

d. Exchange program emergency contact 

information, and documentation of host family's authorization 

for consent to medical care.

e. Parental consent for the host family to receive 

private data regarding the international exchange student.
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2. The host family must live within the attendance area of the District high

school that the international exchange student will attend.

3. Each host family must complete all required District enrollment forms,

including any affidavits or documents required for hosting an international

exchange student.



B. Enrollment Process

1. The Superintendent reviews eligibility and determines whether space is

available.

2. Upon approval, the host family or local program representative completes

all District registration forms.

3. International exchange students over age 18 must also sign enrollment

forms.

4. A meeting with a school counselor will be scheduled to determine grade

level and class placement as soon as practicable.

C. Appropriate Timing

International exchange students must be enrolled and begin attending school before the 

start of the school year, unless an exception is approved by the Superintendent. The 

start of the school year shall be the first day of classes that students are required to 

attend. 

V. Approval Authority

The District's Superintendent approves all international exchange student enrollments. 

VI. Behavior and Expectations

1. All international exchange students are subject to all District policies, rules,

regulations and academic requirements.

2. The exchange program and host family are expected to cooperate with District

staff in addressing any adjustment, progress, or behavioral concerns.

3. Access to data regarding an international exchange student is governed by the

Family Educational Rights and Privacy Act (FERPA), the Minnesota Government

Data Practices Act, or other applicable state and federal law.
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LE SUEUR-HENDERSON PUBLIC SCHOOLS

SCHEDULED MEETINGS/ACTIVITIES
DATE DESCRIPTION TIME LOCATION       

September 8, 2026 School Board Work Session 5:30 PM LSH Bus Garage

September 8, 2026 Regular School Board Meeting 6:30 PM MS/HS Media Center

September 21, 2026 Reg Mtg/Levy Certification 6:30 PM MS/HS Media Center

October 5, 2026 Regular School Board Meeting 6:30 PM MS/HS Media Center

October 19, 2026 School Board Work Session 6:30 PM MS/HS Media Center

November 2, 2026 Regular School Board Meeting 6:30 PM MS/HS Media Center

November 16, 2026 School Board Work Session 6:30 PM MS/HS Media Center

December 7, 2026 TnT/Levy Adopt 6:00 PM MS/HS Media Center

December 7, 2026 Regular School Board Meeting Following MS/HS Media Center

December 21, 2026 School Board Work Session (optional) 6:30 PM MS/HS Media Center

https://docs.google.com/spreadsheets/d/1veOz-5YPT7Eu8-FpcPUIUlrtWkUGwU5VxWyGniARYn8/edit#gid=0

#gid=0
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