INDEPENDENT SCHOOL DISTRICT 2397
LE SUEUR-HENDERSON PUBLIC SCHOOLS

SCHOOL BOARD AGENDA
LSH MIDDLE / HIGH SCHOOL MEDIA CENTER

January 5, 2015

6:40 PM - School Board Work Session

. CALL TO ORDER
Time: 6:40 PM

. DETERMINE SEARCH COMPONENTS
Time: 6:40 PM

. DETERMINE SEARCH TIMELINE AND MEETING DATES
Time: 6:50 PM

. DISCUSS SUPERINTENDENT PROFILE AND COMMUNITY FOCUS GROUPS
Time: 7:05 PM

. DISCUSS COMMUNITY INVOLVEMENT IN INTERVIEW PROCESS
Time: 7:20 PM

. DISCUSS CRITICAL ISSUES
Time: 7:45 PM

6. 1. Experience vs. Emerging Leaders
6. 2. Salary and Benefits

6. 3. Superintendent Residence

6. 4. Other

. SEARCH BROCHURE
Time: 8:15 PM

. EXTERNAL AND INTERNAL COMMUNICATIONS
Time: 8:25 PM

. ADJOURNMENT
Time: 8:30 PM
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