INDEPENDENT SCHOOL DISTRICT 2397
LE SUEUR-HENDERSON PUBLIC SCHOOLS

SCHOOL BOARD AGENDA
LSH MIDDLE / HIGH SCHOOL MEDIA CENTER

July 8, 2014

6:30 PM - School Board Work Session
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. CALL TO ORDER
Presenter: Nikki Kiemele
Time: 6:30 PM

. OVERVIEW OF SCHOOL BOARD AND ADMINISTRATIVE TEAM IMPROVEMENT
PROCESS
Presenter: Ed Waltman

. REVIEW OF TEAMWORKS GOVERNANCE AND MANAGEMENT BEST PRACTICES
Presenter: Ed Waltman

. REVIEW AND DISCUSSION OF SCHOOL BOARD GOALS FOR FUTURE SUCCESS
Presenter: Nikki Kiemele

. REVIEW AND DISCUSSION OF ADMINISTRATIVE TEAM GOALS FOR FUTURE SUCCESS
Presenter: Rich Hanson

. FINAL THOUGHTS
Presenter: All

. ADJOURN
Presenter: Nikki Kiemele



