
 

 
 

 

 
Eaton RESA Board of Education Agenda 
Regular Board Meeting 
October 14, 2026, at 6:00 PM 
Board Room 
1790 East Packard Highway 
Charlotte, Michigan 48813 
 
  

I. REGULAR BUSINESS 
A. Call to Order 

1) Pledge of Allegiance 
2) Roll Call 

B. Approval of Agenda 
C. Presentations 
Audit 
and 
Strategic Plan 
D. Audience Participation 
E. Action Items 

1) Consent Agenda 
a. PREVIOUS Regular Board Meeting Minutes 
b. Personnel Report 
c. Board Bills and Disbursement Report 

II. GSRP Agreements 
Jennifer McCaffrey,  Director of Early Childhood, requests that the Board 
approve Eaton RESA’s, partnership with Eaton Rapids Public Schools, 
Potterville Public School, You & Me Academy, Wacousta Cooperative Preschool, 
the Learning Care Group and CACS Head Start to offer GSRP in our local 
districts. 
III. CDC Supplement Notice of Award 
Kim Thalison, Director of School Wellness & Prevention 
Services, requests the acceptance of the Notice of Award with the Center for 
Disease 
Control in the amount of $85,000 to support the implementation of enhanced 
regional 
school wellness programs, projects, and professional development in Clinton, 
Eaton, 
and Ingham County school districts. 
IV. Mid-State Health Network FY 27 Contract 
 Kim Thalison, Director of School Wellness & Prevention 
Services, requests the approval of the Mid-State Health Network contract in the 
amount 
of $685,255. The funds provide prevention coordination, curriculum, coalition 
staffing, 
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and programs in Clinton, Eaton, and Ingham Counties. 
V. Employment for the Superintendent 
Sean Williams, Superintendent of Eaton RESA, Based on the work completed by 
the Board of Education and subsequent negotiations between the District’s legal 
counsel and Dr. Nate Leale, it is recommended that the Board approve a three-
year employment contract for Dr. Leale, naming him the next Superintendent of 
Eaton RESA. The contract will take effect January 1, 2027, with a prorated salary 
for the remainder of the 2026-27 school year. 
VI. Law Firm Collins & Blaha, P.C. 
Dr. Sean Williams, Superintendent of Eaton RESA, is requesting Board approval 
to enter into a contract with the law firm of Collins & Blaha, P.C. for the purpose 
of developing an Scholarship Granting Organization (SGO) Consortium to 
support school districts within the Eaton RESA service area. The consortium will 
provide participating districts with coordinated legal guidance, resources, and 
support related to SGO requirements and implementation. 
VII. 2026-27 MOU Michigan Association of Intermediate School 
Administrators (MAISA)(D. G.) 
Tina Monroe, Executive Director of Finance & Operations, requests approval for 
collaboration with MAISA, MDE, and other partners, this agreement supports the 
continued analysis and expansion of the Reading Now Network (RNN) work to 
identify Michigan schools demonstrating significant literacy improvement and 
understand the practices and conditions contributing to their success.  Eaton 
RESA will employ the position and all costs will be reimbursed by MAISA. 
VIII. 2026-27 MOU Michigan Association of Intermediate School 
Administrators (MAISA)(K. D.) 
Tina Monroe, Executive Director of Finance & Operations, requests approval for 
the Literacy Leader Network collaboration with MAISA, which has been 
expanded through September 30, 2027.  The program is a statewide education 
initiative to build systemwide capacity for lasting literacy improvements.   Eaton 
RESA will continue to employ the Educator on Loan and all costs will be 
reimbursed by MAISA. 
IX.  2027 Summer Tax Levy Resolution 
Tina Monroe, Executive Director of Finance & Operations, requests approval that 
Eaton RESA collects summer taxes from 7 of its 32 taxing units. In order to 
continue collecting summer taxes for 2027, the Board must approve a resolution 
by December 31, 2026. Fifty percent of the taxes will be collected in the summer 
and fifty percent in the winter from the 7 taxing units. 
X. Increase in FTE for Occupational Therapist & Speech and Language 
Pathologist  
Kelly Hager, Assistant Superintendent for Special Education, due to an increase 
in needs, Grand Ledge Public Schools has requested a 0.5 FTE increase for 
Occupational Therapy Services. 
XI. AMN Healthcare, Inc. for the 2026-27 School Year 
 Kelly Hager, Assistant Superintendent for Special Education, requests the 
approval for a contract with AMN Healthcare, Inc for 1.0 FTE School Social 
Worker to fill a vacancy. 
XII. Board Member Reports & Requests 
XIII. Correspondence 
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A. Upcoming Events 
XIV. Adjournment 

 
 
 
 
It is the policy of Eaton Regional Education Service Agency not to discriminate on the basis of race, color, national origin, 
gender/sex, age, disability, height, weight, marital status, or lack of English language speaking skills, in its programs, services or 
activities. The following person has been designated to handle inquiries regarding the nondiscrimination policies: 
Superintendent, 1790 East Packard Highway, Charlotte, MI 48813, 517.543.5500.
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BOARD AGENDA ITEM 
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form 
per agenda item and provide attachments as separate documents.) 
 

I. DATE OF BOARD MEETING: 10/14/2026 
  

II. AGENDA ITEM TITLE: 2025-26 Financial Audit Results 
 

III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 
 

X Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
X Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
 Information 

 
IV. AGENDA ITEM DESCRIPTION:   
 

a) Purpose and background: (Provide1-3 sentences describing the type of 
service/good, who will be providing it, as well as the background on the need) 

 

Maner Costerisan will present the results from the annual financial audit that the firm conducted. 
They will also present the Governance Letter and Management Letter.  
 
Action to accept the 2025-26 audit report into record as presented is requested. 
 
 

 
b) Cost:  
 
c) Timeframe/term of agreement:  
 
d) List Supporting materials/attachments, if any: 

Audited Financial Statements, Governance Letter and Management Letter (at place setting) 
 
 
V. RECOMMENDATION: (Place an X in the box you select) 
   

 Approve 
  
 Authorize the Superintendent to execute agreement 
  
 Approve the increase of FTE:  Position     FTE Increase    
  
 Award a bid  
  
X Other: Accept the audit report/letters into record   

 
VI. RECOMMENDED BY: Tina Monroe, Executive Director of Finance & Operations 4



Presentation to Eaton RESA Board of Education
October 14, 2026

2026-31 Strategic Plan 
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When the Landscape Changes
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How the Plan Took Shape

MAKE 
MEANING

LISTEN

MOVE TO 
ACTION

CONNECT 
THE WORK

BUILD 
TOGETHER
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Structure of the Plan
People First

A community where you 
belong!

Learner-Centered Services
Exceptional and expansive 

support from birth to future.

Impact & Collaboration
Connect, convene and amplify 

our reach.S
tr

at
eg

ic
 

P
ri

o
ri

ti
es

S
tr

at
eg

ic
 

A
cc

el
er

an
ts

Organizational Excellence
Clear, trustworthy and reliable 

systems

Innovation & Learning
Leading at the edge of what is 

possible

Identity & Communication
Capture and share our stories 

boldly and often

Goals

Strategies

Action Plans & Action Items

Adaptable and fluid in 
order to maintain a 

dynamic working plan.
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Nine Key Goals
P1.1 Recruit, welcome, and retain talented 
staff who align with Eaton RESA's mission, 
vision, and values by creating an employee 
experience that prepares employees for 
long-term success and fosters a strong 
sense of belonging.

P2.1 Provide a seamless, high-quality 
continuum of services that supports 
learners from birth through adulthood. 
Ensure services are coordinated, visible, and 
responsive so learners and families 
experience a connected system rather than 
isolated programs.

P3.1 Serve as the trusted regional convener 
that brings together school districts, 
community organizations, and partners to 
address shared opportunities and 
challenges. Foster collaboration that 
strengthens relationships, builds trust, and 
creates collective impact.

P1.2 Cultivate a workplace culture where 
every employee feels valued, respected, 
supported, and connected to our mission, 
strengthening engagement, organizational 
health, and the overall employee experience.

P2.2 Expand personalized learning 
opportunities, career pathways, and 
workforce experiences that prepare learners 
of all ages for successful futures. Leverage 
shared services and regional collaboration 
to provide opportunities that would be 
difficult to accomplish independently.

P3.2 Build the capacity of local districts and 
community partners by expanding shared 
expertise, leadership, and scalable solutions 
that maximize regional resources. 
Demonstrate that collaboration produces 
stronger outcomes than organizations can 
achieve independently.

P1.3 Create meaningful opportunities for 
every employee to learn, grow, lead, and 
share expertise while strengthening 
organizational capacity and long-term 
sustainability.

P2.3 Ensure every learner has equitable 
access to high-quality academic, behavioral, 
wellness, and family supports regardless of 
circumstance or location. Strengthen 
integrated systems that respond to learner 
needs while creating opportunities for 
intervention, enrichment, and accelerated 
growth.

P3.3 Expand the reach and impact of Eaton 
RESA's programs, partnerships, and 
expertise to improve outcomes across the 
region. Pursue new opportunities that 
increase access, strengthen quality, and 
position Eaton RESA as a valued regional 
and statewide partner.
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NOW INITIATIVE (0–12 MO)

People First Goal: Special Education
Core Pipeline Strategy:

Expand candidate pipelines by developing recruitment partnerships with universities, educator preparation programs, high 
schools, and other organizations (traditional and non-traditional) with success measured by an increase in the number of 
candidates applying for positions.

1. Strategic Partnerships

Key Initiatives:

● Speaking engagements at Universities & 
Educator Prep Programs

● Active presence and participation at Job 
Fairs

● Traditional and non-traditional 
organizational outreach

Success Metric: Increase in candidate applications

2. Employee Feedback

Continuous Improvement:

● Revisiting stay interviews to evaluate 
retention drivers

● Gathering real-time feedback on employee 
experience

● Enhancing onboarding & organizational 
integration once in the organization

Success Metric: Real-time feedback & retention 
insights12



NOW INITIATIVE (0–12 MO)

Learner-Centered Services Goal: General Education
Core Strategy

Advance coherent, evidence-based instructional and leadership practices through high-quality 

professional learning, networks, coaching, and our service delivery model.

General Education Service Delivery Model 

Action Step: Establish and communicate a coherent General Education Service Delivery Model that reflects 
our continued commitment to high-quality professional learning, coaching, capacity-building, and 
networking that honors where our LEAs are while recognizing bandwidth, capacity of the Eaton RESA team.

Success Metrics: 

● Peer ISD Model Repository: Service Delivery Plans gathered from comparable ISDs

● Initiative Inventory: Completed inventory capturing our current work supporting local districts

● GE Service Delivery Framework: Clearly-defined, evidence-based service delivery framework aligned to 

Eaton RESA strategic plan goals, scope, purpose, and capacity13



NOW INITIATIVE (0–12 
MO)

Impact & Collaboration Goal: Career & Technical Education

Core Strategy: Strengthen regional partnerships and amplify the CTE story by using the voices of students, families, alumni, 
educators, and industry partners to expand opportunities and clearly communicate the impact of the Career Preparation 
Center (CPC)  experience.

1. Industry & Community Partnerships

Key Initiatives:

● Create one shared industry partner directory

● Strengthen advisory committees and clarify partner 
expectations

● Expand employer involvement in WBL, mentoring, 
credentials and career pathways

Success Metric: Increased employer engagement & expanded 
student WBL opportunities

2. Portrait of a CTE Learner

Continuous Improvement:

● Survey principals, counselors, parents, students and 
alumni

● Identify the strengths and qualities stakeholders say 
set CPC learners apart

● Use stakeholder voices and stories to define the 
Portrait and show CPC impact

Success Metric: Stakeholder-informed Portrait used in outreach & 
recruitment
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Where we go from here

Our direction 
is clear.

Our work is 
underway.

Our strategies 
will evolve.

Our plan provides the direction.
Our learning shapes the path.
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Eaton RESA Board of Education Minutes – for October 14, 2026 
September 16, 2026 – Regular Board Meeting  
 
A Regular Board Meeting of the Eaton Regional Education Service Agency was held on Wednesday, September 
16, 2026, at 6:00 p.m. in the Board Room at 1790 East Packard Highway, Charlotte, Michigan. 
 

I. REGULAR BUSINESS 
A. Call to Order 

a. Pledge of Allegiance 
b. Roll Call 

Roll Call: Rushford, Roberts, Gonzalez (Absent), Temsey, and DuFort (Absent). 
B. Approval of Agenda 

MOTION: It was moved  by Roberts and supported by Temsey to approve the agenda, 3-0 
C. Presentations 

a. Behavior/Mental Health Services - Dr. Melea Belton Director of Behavior/Mental Health Services  
D. Audience Participation 

Consent Agenda 
1) 8/19/2026 Regular Board Meeting Minutes 
2) Personnel Report 
3) Board Bills and Disbursement Report 

MOTION: It was moved  by Roberts and supported by Temsey to approve the Consent Agenda, as 
presented. 3-0 

2)GSRP Family Handbook: Jennifer McCaffrey, Director of Early Childhood, is requesting that the 
Board approve the 2026-2027 GSRP Family Handbook. 

                  MOTION: It was moved  by Roberts and supported by Temsey to approve the GSRP Family             
                  Handbook, as presented. 3-0 

3)Centers for Disease Control Notice of Funding Award: Kim Thalison, Director of School Wellness & 
Prevention Services, requests the approval to accept the Notice of Award from the Centers for 

     Disease Control (CDC). This funding opportunity provides district-level support for 
     adolescent health education, health-centered projects, and Whole Child system 
     supports for school districts in the tri-county area. The grant is in year 3 of 5 in the 
     amount of $360,000. 
 4)SAMHSA Notice of Funding Award: Kim Thalison, Director of School Wellness & Prevention 
     Services, requests the approval to accept the Notice of Award from the Substance 
     Abuse and Mental Health Services Administration (SAMHSA). This funding 
     opportunity provides training support for Youth Mental Health First Aid and other 
     related training in Clinton, Eaton, and Ingham Counties. The FY 25 award is in the 
     amount of $125,000. 
  5)Early Childhood Expansion: Jennifer McCaffrey, Director of Early Childhood, requests an additional                   

part time ECS coach. The EC team has continued to expand GSRP classrooms in the county. Based 
on this work, an additional part time ECS coach would help ensure teaching teams 

     have the feedback and follow up to improve quality practices. 
 6)Early Childhood Expansion: Jennifer McCaffrey, Director of Early Childhood, requests approval to 

accept the grant from ECIC and MiLEAP. The Early Childhood Department applied for a grant from      
ECIC and MiLEAP to oversee a regional version of the Family Resource Center/Great Start to 
Quality. 

     This initiative supports quality improvement in child care settings.The approval 
     of the grant will require (3)1.0 FTE coaching staff members and a 1.0 FTE 
     coordinator to be hired by ERESA as the fiduciary. 
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      MOTION: It was moved  by Temsey and supported by Roberts to authorize acceptance of the 
Centers for Disease Control Notice of Funding Award, the SAMHSA Notice of Funding Award, Early 
Childhood Expansion for a .5fte ECS coach, and Early Childhood Expansion approval of grant, as 
presented. 3-0 

   7)E-Therapy Intermediate contract to provide School Psychologist Services for the 2026-27 
School Year: Kelly Hager, Assistant Superintendent for Special Education requests to execute 
the agreement to contract with E-Therapy Intermediate for 0.5 FTE School Psychologist  to 
fill a vacancy. 

8)Michigan Department of Education (MDE) Contract: Kim Thalison, Director of School Wellness and 
Prevention Services, is requesting the authorization of the subcontract to The Michigan Department 

    of Education. The subcontract includes services to support the administration of the 
    Profiles and/or Youth Risk Behavior Survey to priority school districts as required by the 
    Center for Disease Control Improving Adolescent Health and Wellbeing Through 
    School-Based Surveillance and the What Works in Schools Program grant. 
9)Michigan State University, Office of K-12 Outreach Contract: Kim Thalison, Director of School 

Wellness and Prevention Services, is requesting the authorization of the subcontract to Michigan 
State University, Office of K-12 Outreach. The subcontract includes program evaluation services as 

     required by the Centers for Disease Control Improving Adolescent Health and Wellbeing 
    Through School-Based Surveillance and the What Works in Schools Program grant. 
10)2026-27 CRTEC Program Agreement with Davenport University: Vlad Lebedintsev, Assistant 

Superintendent for Career & Technical Education, is requesting that the Board authorize the 
Superintendent to execute an agreement with Davenport University for Capital Region Technical 
Early College (CRTEC) programs 

11)Michigan Primary Care Association (MPCA) Contract Renewal: Kim Thalison, Director of 
School Wellness & Prevention Services, requests the authorization for a service agreement 
with MPCA in the amount of $105,000 to support implementation of the Michigan Model for 
Health curriculum in schools (pre-k through 12th grades) throughout Clinton, Eaton, and 

     Ingham Counties. 
12)Mi-APPP Contract Renewal: Kim Thalison, Director of School Wellness & Prevention 
     Services, Requests authorization for continuation funding of the Mi-APPP grant, 
     which provides case management support to young parents in the greater Lansing 
     Area to achieve goals around health, financial security, adult relationships, and 
     education. The funded contract amount is $117,000. 
13)Department of Health and Human Services Grand Ledge Child and Adolescent Health 

Center Contract: Kim Thalison, Director of School Wellness & Prevention 
     Services, is requesting the authorization of the contract with the Michigan Department of 
     Health and Human Services for the implementation costs associated with the Grand 
     Ledge School-Based Health Center in the amount of $275,000. 
14)Department of Health and Human Services East Lansing Child and Adolescent Health 

Center Contract: Kim Thalison, Director of School Wellness & Prevention Services, is 
requesting the authorization of the contract with the Michigan Department of 

     Health and Human Services for the implementation costs associated with the East 
     Lansing School-Based Health Center in the amount of $275,000. 
15)University of Michigan Health Sparrow Eaton Hospital Subcontract - Grand Ledge Health 

Center: Kim Thalison, Director of School Wellness & Prevention Services, is requesting 
execution of the continuation contract to University of Michigan Health Sparrow Eaton 
Hospital for the implementation of health care services for the School-Based Health Clinic 
located in Grand Ledge High School in the amount of $141,144. 
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16)University of Michigan Health Sparrow Eaton Hospital Subcontract - East Lansing Health 
Center: Kim Thalison, Director of School Wellness & Prevention Services, is requesting 
execution of the continuation contract to University of Michigan Health Sparrow Eaton 
Hospital for the implementation of health care services for the School-Based Health Clinic 
located in East Lansing High School in the amount of $260,444. 

    MOTION: It was moved  by Temsey and supported by Roberts to approve the the contract 
agreements with E-Therapy Intermediate, Michigan Department of Education (MDE), Michigan 
State University, CRTEC Program Agreement with Davenport University, Michigan Primary 
Care Association (MPCA), Mi-APPP, Department of Health and Human Services Grand 
Ledge Child and Adolescent Health Center, Department of Health and Human Services East 
Lansing Child and Adolescent Health Center, University of Michigan Health Sparrow Eaton 
Hospital Subcontract - Grand Ledge Health Center, University of Michigan Health Sparrow 
Eaton Hospital, Subcontract - East Lansing Health Center, as presented. 3-0 

 17)Travel Requests 
1) National Conference Addressing Poverty: Kim Thalison, Director of School Wellness &            

Prevention, is requesting board approval for Richada Brown, the Regional McKinney-Vento 
                        Coordinator, to attend the National Conference Addressing Poverty in Wichita, KS on 
                        October 11-13, 2026. Conference expenses are approved through grant funds. 

2) National Conference Addressing Poverty: Sean Williams, Superintendent, is requesting board 
approval for Melea Belton to attend and present at the National Conference Addressing Poverty in 
Wichita, KS on October 11-13, 2026. Since 2023, Eaton RESA's Behavior/Mental Health and 
School Wellness & Prevention departments have delivered nearly a dozen workshops based on the 
nationally recognized Bridges Out of Poverty framework, adapting the content to the needs of 
districts and families throughout our service area. Dr. Belton has been invited to present at the 
national conference on the often-overlooked impact that supporting marginalized populations 
experiencing economic hardship can have on the mental well-being of frontline staff.  

3) National Association for Education of Homeless Children and Youth: Kim Thalison, Director of 
School Wellness & Prevention, is requesting board approval for Richada Brown, the Regional 
McKinney-Vento Coordinator, to attend the National Association for Education of Homeless 
Children and Youth Conference in Nashville, TN, October 31-November 3rd. Conference 
expenses are approved through grant funds. 

4) International Certification and Reciprocity Consortium Stakeholders Meeting: Kim Thalison, 
Director of School Wellness & Prevention, is requesting board approval for her to attend the 
International Certification and Reciprocity Consortium Stakeholders Meeting in Biloxi, MS. Kim 
is the vice-chairperson for the Michigan Certification Board for Addiction Professionals 
(MCBAP) and has been invited to attend due to her leadership on the Board. All expenses will be 
reimbursed by MCBAP 

5) Washington Leadership Training Institute for SkillsUSA: Ben Bever, CPC Principal/Director is 
requesting board approval for Reid Casey to attend as advisor and chaperone for two CPC State 
Skills Leadership students.  The two students are part of SkillsUSA- state board and will be 
attending the Washington Leadership Training Institute for SkillsUSA.  

6) SkillsUSA Washington Leadership Training Institute: Ben Bever, CPC Principal/Director, is 
requesting that the Board of Education approve and permit Elliott Bouck & Micah Galliver 
to attend the SkillsUSA Washington Leadership Training Institute. Elliott and Micah serve as state 
officers on the SkillsUSA- Michigan Board 

7) EPLP Out of State Travel to Carlisle, PA: Nate Leale, Deputy Superintendent, is 
requesting approval for out-of-state travel to Carlisle and Gettysburg, Pennsylvania, 
October 7–9, 2026, to participate in the Regional Leadership Forum as part of Michigan 
State University’s Education Policy Leadership Program (EPLP). The experience includes 
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experiential leadership learning at the Gettysburg Battlefield and strategic leadership 
programming at the U.S. Army War College in Carlisle, with a focus on leadership, 
decision-making, and strategic thinking. Travel and lodging expenses are not expected to 
exceed $2,000. 
MOTION: It was moved  by Roberts and supported by Temsey to approve the travel requests, as 
presented. 3-0 

 
 

B. Information Items  
a. Next month we will talk more about the SGO 

C. Board Member Reports & Requests 
D. Correspondence 

8) Upcoming Events 
a. Eaton RESA Regular Board Meeting, October 14, 2026, at 6:00 p.m., Eaton RESA 

E. Adjournment  
 6:37pm 
 
 
______________________________________             ___________ 
         Jack Temsey, Board Secretary   Date 
 
It is the policy of Eaton Regional Education Service Agency not to discriminate on the basis of race, color, national origin, gender/sex, age, 
disability, height, weight, marital status, or lack of English language speaking skills, in its programs, services or activities. The following person 
has been designated to handle inquiries regarding the nondiscrimination policies: Superintendent, 1790 East Packard Highway, Charlotte, MI 
48813, 517.543.5500. 
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1
Eaton RESA Personnel Report for October 14, 2026

It is recommended that the following personnel action items be approved:

HIRES 
Name Ian Livingston 
Title Paraprofessional 
FTE 1.0 
Department Special Education 
Type of Contract ESPA 
New/Replace Replace 
Prior Incumbent Vacancy 
Supervisor Randy Cusack 
Schedule Paraprofessional/Step 2 
Wage $17.03 
Effective 9/16/2026 
Name Kelsie Rourke 
Title Literacy Coach 
FTE 1.0 
Department Instructional Services 
Type of Contract EIEA 
New/Replace New 
Prior Incumbent  
Supervisor Dawn Bentley 
Schedule Educational Systems/Step 3 
Wage $83,089 
Effective 9/29/2026 
Name Meredith Washeleski 
Title Literacy Coach 
FTE 1.0 
Department Instructional Services 
Type of Contract EIEA 
New/Replace New 
Prior Incumbent  
Supervisor Dawn Bentley 
Schedule Educational Systems/Step 4 
Wage $85,823 
Effective 9/21/2026 

DEPARTURES 
Name Victoria Carmona 
Title School Social Worker 
FTE 1.0 
Department Special Education 
Type of Contract EIEA 
Supervisor Randy Cusack 
Effective 9/18/2026 
Note Resignation 
  
  
  

DEPARTURES-Continued 
Name Judy Evans 
Title Paraprofessional 
FTE 1.0 
Department Special Education 
Type of Contract ESPA 
Supervisor Liz Hicks 
Effective 10/2/2026 
Note Resignation 
Name Karen Larkin 
Title Paraprofessional 
FTE 1.0 
Department Special Education 
Type of Contract ESPA 
Supervisor Randy Cusack 
Effective 10/02/2026 
Note Retirement 
Name Sean Williams 
Title Superintendent 
FTE 1.0 
Department Superintendent 
Type of Contract ADMIN 
Supervisor Board of Education 
Effective 12/31/2026 
Note Retirement 
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Accounts Payable Disbursements (See attached register):
Payroll Withholdings, Employer Liabilities & Electronic Withdrawal 1,149,657.82$        
Check Distributions 77,033.43$              
ACH transactions 1,059,754.09$        
Total Electronic and Check Distributions 2,286,445.34$        

Payroll Disbursements:
Net Pay 9/4/2026 426,423.47$            
Net Pay 9/18/2026 456,464.46$            

Total Net Pay 882,887.93$           

Total Funds Disbursed This Month 3,169,333.27$        

Eaton Regional Education Service Agency
Monthly Disbursements Report

For Period Ending September 30, 2026

S:\adshare\Financial Statements\2026-27\September 2027\September Statement-Disbursements
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BOARD AGENDA ITEM  
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form 
per agenda item and provide attachments as separate documents.)  

I. DATE OF BOARD MEETING: November 2025  

II. AGENDA ITEM TITLE: GSRP Agreements.  

III. TYPE OF AGENDA ITEM: (Place an X in the box you select)  

 Presentation 

  

x  Consent Agenda (replacement of/transfer to/resignation 
from existing positions are consent agenda) 

  

 Action/Approval (new positions/FTE increases for 
existing positions are action items) 

  

 Information 

 
 

IV. AGENDA ITEM DESCRIPTION:   

a) Purpose and background: (Provide 1-3 sentences describing the type of service/good, 
who will be providing it, as well as the background on the need)  

Eaton Resa partners with Eaton Rapids Public Schools, Potterville Public School, You & Me 
Academy, Wacousta Cooperative Preschool, the Learning Care Group and CACS Head Start 
to offer GSRP in our local districts. Memos of Understanding and Agreements have been 
signed by the representative of each entity as well as Eaton Resa Superintendent Dr Williams 
to execute these agreements.  

 
 

b) Cost:  
c) Timeframe/term of agreement: Oct. 2025-Sept. 2026  
d) Supporting materials/attachments, if any: copies of agreements  
V. RECOMMENDATION: (Place an X in the box you select)  
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X  Approve 

  

 Authorize the Superintendent to execute the agreement 

  

 Approve the increase of FTE: 

  

 Award a bid 

  

 Other: 

 
 

VI. RECOMMENDED BY: Jennifer McCaffrey 
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This agreement is entered into as of September 11, 2026 between You & Me Academy and 
Eaton Regional Educational Service Agency, referred to hereafter as ERESA, as the fiscal agent 
for the Great Start Readiness Program referred to hereafter as GSRP and continues through 
September 30, 2027. 
 
For purposes of this agreement, GSRP guidelines refer to the Michigan Department of Lifelong 
Education, Advancement, and Potential GSRP Implementation Manual and official guidance 
documents, State School Aid Act, Michigan Public Schools Accounting manuals and ERESA 
Administration of GSRP Policy and Procedures Manual. 
 
You & Me Academy will partner with ERESA to provide a GSRP classroom preschool 
experience for at-risk four year olds. ERESA will serve as the fiscal agent for this project under 
the terms specified by GSRP in this subcontract agreement. You & Me Academy shall serve as 
the sub-recipient.  
 
 
Allocations and Payments 
 
Allocations have been determined by the Michigan Department of Lifelong Education, 
Advancement, and Potential (MiLEAP) at a per slot amount of $11,736.00 per 4 day/week slot.  
Programs that are awarded transportation funding will receive an addendum to this agreement 
specifying the transportation allocation and use of those funds.  
 
ERESA shall retain four percent (4%) of the total section 32D, GSRP award from MiLEAP for 
administrative services. These funds will be used to manage, supervise and implement the 
GSRP consortium and requirements of the program.   
Eaton RESA shall retain two percent (2%) of the total grant amount to support outreach, 
recruitment and public awareness of the programs in Eaton County service area. Eaton RESA 
will also retain four percent (4%) for ECS services and professional development opportunities 
for the year. 
Therefore, You & Me Academy’s total grant allocation is $190,123.00 subject to filling 18 GSRP 
slots as reported in the February 2026 MSDS pupil count. 
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ERESA shall make payments to You & Me Academy monthly as invoiced.  
 
ERESA will adjust allocations should You & Me Academy be unable to fill the number of allotted 
slots. ERESA also reserves the right to adjust or withhold payments to ensure that You & Me 
Academy is not overpaid.  
 
All payments made by ERESA will be contingent on available funds. ERESA will not be 
responsible for commitments or expenditures incurred if the grantor revokes all or any portion of 
the funds awarded for this project. The program will invoice ERESA monthly by the 10th of the 
following month. Invoices must include expense reports and a detailed general ledger showing 
all expenses requesting reimbursement. ERESA will review the general ledger and 
subsequently request for receipts and/or invoices included on the general ledger to ensure 
compliance with the contract and the GSRP Implementation Manual provided by MiLEAP. 
 
You & Me Academy assumes the responsibility of reimbursing ERESA for any and all 
expenditures found to be ineligible by ERESA auditors or the grantor for any reason.  
 
Funding may be withheld for non-compliance including but not limited to: failure to submit timely 
reports; failure to meet licensing requirements; monitoring non-compliance issues; closure of 
classrooms, unqualified staff or other compliance issues at the discretion of ERESA.   
 
Budget 
You & Me Academy shall prepare a budget in accordance with the GSRP guidelines, including 
cost allocation methods used for costs shared by non-GSRP students, for review by ERESA. 
 
Funds may not be used to supplant the costs of activities previously covered by other funds 
unless otherwise clearly noted in the terms of the grant. Non-Profit organizations and School 
Districts will not be reimbursed for sales tax on GSRP purchases. Sales tax on purchases will 
only be reimbursed for purchase made by for-profit Community Based Partners.  
 
You & Me Academy is required to participate in a Federal Food program if meals are included in 
the budget.  Only costs in excess of the food program reimbursement amount may be charged 
to the grant. If You & Me Academy is not eligible to participate in a federal Food Program, 
documentation of ineligibility must be provided.   
 
Commitments of grant funds may only be made during the grant period, July 1, 2025 to June 30, 
2026. Expenditures are to be made only as authorized by the approved budget and must be 
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made in accordance with the terms of the grant. All parties agree to carry out the terms of the 
grant and adhere to the approved budget. 
 
In the event You & Me Academy desires a budget amendment, You & Me Academy will 
communicate in writing the request and justification to ERESA. Budget modifications are subject 
to the approval and timelines of the grantor and ERESA.  
 
Recording and Record Retention 
 
You & Me Academy must maintain separate account(s), records and other documentation 
pertaining to costs reimbursed under this grant. The systems of accounting should be in 
accordance with generally accepted accounting principles and must be applied in a consistent 
manner so that the project expenditures can be clearly identified by line item.  In the event that 
You & Me Academy incurs personnel costs, time sheets or other verification of time spent must 
be retained.  
 
You & Me Academy agrees to retain the documentation for monitoring purposes including 
ledgers, cost allocation surveys, participant lists, child files etc. for a period of not less than 
seven years after the grant end date. You & Me Academy also agrees to provide ERESA with 
this documentation upon request. Per grantor requirements ERESA may monitor grantee 
expenditures during the year. ERESA agrees to maintain documentation of collected budgets, 
financial statements and other reporting requirements. All documentation shall be maintained in 
a manner which will facilitate a review.  
 
Grant applications and financial reports will be prepared and submitted by ERESA in 
accordance with the grantors requirements. You & Me Academy will provide ERESA with 
required information to complete the reports. 
 
ERESA shall receive from You & Me Academy a copy of all required data documentation to 
meet grant requirements of a final expenditure report by June 25, 2026. 
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Program and Fiscal Monitoring 
 
ERESA shall be responsible for monitoring You & Me Academy to ensure compliance with all 
program and fiscal requirements as indicated in the GSRP guidelines. If the classroom is closed 
for staffing or illness reasons, The Director at You & Me Academy will notify Eaton RESA 
Director of Early Childhood of the closure within 24 hours.  For the 2025-26 school year 
students must be offered face to face instruction for at least 120 days, canceled days must be 
made up to meet this minimum requirement with the exception of 5 inclement weather days.  
 
 
   
Slot Distribution 
 
ERESA shall be responsible for the allocation of GSRP slots to consortium members. 
Allocations will be determined utilizing the protocol process developed by the Eaton RESA 
Advisory Council. ERESA has the right to shift slots based on need and capacity as well as 
execute any cross county agreements as determined necessary,  
 
 
 
Recruitment and Enrollment  
 
ERESA and You & Me Academy will recruit and enroll students for GSRP, utilizing the Eaton 
Preschool Joint Application system at eatonpreschool.org. You & Me Academy may require 
families to complete any additional enrollment paperwork required for their center, however no 
enrollment fees can be charged for GSRP students.  
  
Program Quality 
 
ERESA shall provide the yearly subscription to the online Program Quality Assessment for each 
GSRP classroom from High Scope.  
 
ERESA shall provide consultation and quality improvement coaching at You & Me Academy by 
a qualified Early Childhood Specialist, ECS, to each classroom.  The ECS will use the 
Classroom Coach, Early Childhood Standards of Quality and knowledge of the approved 
curriculum to support improvement in the classroom.    
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Classroom Personnel 
 
You & Me Academy shall ensure that classroom staff including substitute staff and relief staff are 
qualified and appropriately credentialed for their position as specified in the GSRP 
Implementation Manual. In the event that qualified staff are not available, You & Me Academy 
will inform ERESA in writing of their attempts to find qualified staff and work with the ECS to 
initiate a compliance plan for staff not meeting the stated requirements.    
 
 
 
Approved Curriculum 
 
You & Me Academy agrees to utilize the approved curriculum, Connect 4 Learning, for 
classroom or virtual planning and instruction.  You & Me Academy agrees to use this curriculum 
with fidelity and provide ERESA with documentation of use as requested. This complete 
curriculum set must be returned to ERESA in the event the partnership is dissolved. 
  
 
Child Assessment  
 
ERESA shall provide access to and cover related expenses for use of an approved screening 
tool, Ages and Stages developmental screening tool. You & Me Academy staff agrees to use the 
approved screener with children at the time of enrollment or before the child completes the 10th 
day of GSRP.  
 
ERESA shall provide access to an approved ongoing child assessment system, My Teaching 
Strategies, for assessment, planning and data collection.  You & Me Academy staff agrees to 
collect and input data for each student in the GSRP classroom. The staff shall finalize data on 
all students three times each year according to checkpoint dates.  Checkpoint dates may be 
customized to align with local conferences but must be within a two (2) week window of the 
established checkpoint dates for 2025-26.   
 
 
Professional Development  
 
ERESA agrees to provide You & Me Academy staff with professional development opportunities 
which meet or exceed the standards of the GSRP Implementation Manual.  This includes but is 
not limited to offering at least 16 hours of professional development per calendar year. 
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Professional development opportunities for Ages and Stages and My Teaching Strategies will be 
offered once annually for new staff.  
 
Home Visits and Parent/Teacher Conferences 
 
You & Me Academy will ensure that staff complete four family contacts each year. An initial 
home visit must be scheduled to last 45 minutes exclusive of travel time and include 
participation of the enrolled child and his or her parents or guardians. Staff members will also 
offer two 30 minute family/teacher conference opportunities, and an end of the year conference 
or home visit to each family enrolled. Every effort will be made to conduct the initial home visit 
after the child is enrolled, but before the child begins the classroom program.  
 
Parent/Teacher conferences shall be held in the fall and the spring as well as when reasonably  
requested by the parents or guardians. Conferences shall be scheduled for 30 minutes per 
family to allow for discussion and interaction between teachers and parents or guardians.  
 
Compliance with MiLEAP Implementation Requirements 
 
ERESA shall provide You & Me Academy with an updated copy of the GSRP Implementation 
Manual from MiLEAP.  You & Me Academy agrees to comply with the guidelines as written by 
MiLEAP and ERESA shall support You & Me Academy in meeting these requirements. The 
GSRP Implementation Manual can also be found online at 
http://www.michigan.gov/MiLEAP/implementationmanual  
 
 
Family Engagement Opportunities and Data Analysis Meetings 
 
You & Me Academy shall plan and carry out two Family Engagement events each school year. 
These events must include an invitation/flier shared with all families, family resource materials 
and a method of collecting family input. This can be in the form of a meeting/discussion or 
survey. Documentation of these events must be provided to ERESA for monitoring.  
Data Analysis Meetings as outlined in the GSRP Implementation Manual are held 3 times each 
year. These meetings will take place with the guidance of the ERESA Early Childhood Director 
and Early Childhood Specialists. You & Me Academy teaching team and administration will 
attend all 3 meetings and engage in the classroom and program improvement process. 
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Licensing and Quality Rating 
 
You & Me Academy shall ensure that each classroom utilized by students enrolled in GSRP is 
licensed in accordance with Department of Human Services Licensing Rules for Child Care 
Centers. You & Me Academy agrees to maintain licenses in good standing and will report any 
special investigations or compliance issues to the ERESA Director of Early Childhood.  
 
You & Me Academy shall participate in the Great Start To Quality Improvement System and 
work towards Quality Improvement Goals. 
 
 
Facilities 
You & Me Academy agrees to provide access to ERESA staff with reasonable notice for the 
purpose of monitoring the terms of this contract.  
 
 
 
Insurance 
You & Me Academy shall maintain in effect at all times during the term of this Agreement the 
following insurance coverage: 
A. Commercial General Liability Insurance on an “occurrence” basis with limits of liability not 
less than One Million Dollars ($1,000,000) per occurrence and Two Million Dollars ($2,000,000) 
aggregate limits for personal injury, bodily injury and property damage liability. 
B. Workers’ Compensation Insurance including Employers Liability coverage, in accordance 
with all applicable statutes of the State of Michigan. 
C. Errors and Omissions coverage in an amount not less than $1,000,000. 
D. Employment Practices Liability (EPLI), including third party coverage, in an amount not less 
than $1,000,000. 
E. One Million Dollars ($1,000,000) of motor vehicle liability insurance for contract-based 
occurrences of which You & Me Academy employee’s and/or all other relevant party’s 
automotive 
liability insurances have been subrogated and exhausted to the extent of Michigan Insurance 
Law. 
F. Commercial Umbrella Liability coverage – over all of the above coverages and limits in an 
amount not less than $1,000,000.00. 
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Dispute Resolution/Appeal Policy 
Eaton RESA Great Start Readiness Program (GSRP) preschool partners have the 
right to protest decisions made by Eaton RESA. Protests made by a preschool partner must 
relate to a period of time in which this agreement is active. 
1. Issues Not Subject to Protest: Matters that are related to Child Care Licensing 
requirements, required under the GSRP guidelines or by legislative mandate are not 
disputable. 
2. Concerns: All parties shall use their best efforts to resolve concerns at the lowest level 
possible starting first with the classroom personnel. If the matter cannot be resolved 
with the front-line staff, either party can request that the Early Childhood Administrator 
meet with those involved to act as a mediator between the parties. 
3. Initiating a Protest: If the parties that have not been able to resolve a dispute, the 
Claimant shall submit a written protest to the Assistant Superintendent of Instructional Services 
at Eaton Regional Education Service Agency, 1790 E. Packard Hwy, Charlotte, MI 48813.  
The protest shall include the following information: 
Date(s) that the matter being disputed occurred 
Location in which the dispute/problem occurred 
Description of the issue being protested 
Parties involved in the dispute 
Steps that have been taken to resolve the issue 
Resolution desired 
4. Response to a Protest: The General Education Administrator shall issue notice of action 
within thirty (30) days of the receipt of the protest. 
5. Protest Appeal: If the Claimant is not satisfied with the response received from the 
Assistant Superintendent, he/she may appeal to the Eaton RESA Superintendent. Appeals 
must be made within fifteen (15) days of the response from the Assistant Superintendent and 
shall also be submitted in writing to the address noted above in item 3. 
6. Response to Protest Appeal: The Superintendent shall issue his/her resolution within 
thirty (30) days. His/her decision shall be final. 
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Certification 
I have read and agreed to all the provisions contained herein including specific performance 
requirements and verify that I am empowered to enter into this agreement. 
 
_______________________________________________________________ 
 Maggie Collins You & Me Academy Owner                                            Date 
 
 
 
______________________________________________________________ 
Dr. Sean Williams, Superintendent Eaton RESA                                         Date 
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This agreement is entered into as of September 11, 2026 between Wacousta Cooperative 
Preschool and Eaton Regional Educational Service Agency, referred to hereafter as ERESA, as 
the fiscal agent for the Great Start Readiness Program referred to hereafter as GSRP and 
continues through June 30, 2027. 
 
For purposes of this agreement, GSRP guidelines refer to the Michigan Department of Lifelong 
Education, Advancement, and Potential GSRP Implementation Manual and official guidance 
documents, State School Aid Act, Michigan Public Schools Accounting manuals and ERESA 
Administration of GSRP Policy and Procedures Manual. 
 
Wacousta Cooperative Preschool will partner with ERESA to provide a GSRP classroom 
preschool experience for at-risk four year olds. ERESA will serve as the fiscal agent for this 
project under the terms specified by GSRP in this subcontract agreement. Wacousta 
Cooperative Preschool shall serve as the sub-recipient.  
 
 
Allocations and Payments 
 
Allocations have been determined by the Michigan Department of Lifelong Education, 
Advancement, and Potential (MiLEAP) at a per slot amount of $11,736.00 for 4 day per week 
programs. Programs that are awarded transportation funding will receive an addendum to this 
agreement specifying the transportation allocation and use of those funds.  
 
ERESA shall retain four percent (4%) of the total section 32D, GSRP award from MiLEAP for 
administrative services. These funds will be used to manage, supervise and implement the 
GSRP consortium and requirements of the program.   
Eaton RESA shall retain two percent (2%) of the total grant amount to support outreach, 
recruitment and public awareness of the programs in Eaton County service area. Eaton RESA 
will also retain four percent (4%) for ECS services and professional development opportunities 
for the year. 
Therefore, Wacousta Cooperative Preschool’s total grant allocation is $211,248.00 subject to 
filling 20 GSRP slots as reported in the February 2027 MSDS pupil count. 
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ERESA shall make payments to Wacousta Cooperative Preschool monthly as invoiced.  
 
ERESA will adjust allocations should Wacousta Cooperative Preschool be unable to fill the 
number of allotted slots. ERESA also reserves the right to adjust or withhold payments to 
ensure that Wacousta Cooperative Preschool is not overpaid.  
 
All payments made by ERESA will be contingent on available funds. ERESA will not be 
responsible for commitments or expenditures incurred if the grantor revokes all or any portion of 
the funds awarded for this project. The program will invoice ERESA monthly by the 10th of the 
following month. Invoices must include expense reports and a detailed general ledger showing 
all expenses requesting reimbursement. ERESA will review the general ledger and 
subsequently request for receipts and/or invoices included on the general ledger to ensure 
compliance with the contract and the GSRP Implementation Manual provided by MiLEAP. 
 
Wacousta Cooperative Preschool assumes the responsibility of reimbursing ERESA for any and 
all expenditures found to be ineligible by ERESA auditors or the grantor for any reason.  
 
Funding may be withheld for non-compliance including but not limited to: failure to submit timely 
reports; failure to meet licensing requirements; monitoring non-compliance issues; closure of 
classrooms, unqualified staff or other compliance issues at the discretion of ERESA.   
 
Budget 
Wacousta Cooperative Preschool shall prepare a budget in accordance with the GSRP 
guidelines, including cost allocation methods used for costs shared by non-GSRP students, for 
review by ERESA. The GSRP Building Cost Template must be completed, submitted and 
approved by the Eaton RESA Finance Department before any building costs are requested by 
Wacousta Coop. 
 
 
Funds may not be used to supplant the costs of activities previously covered by other funds 
unless otherwise clearly noted in the terms of the grant. Non-Profit organizations and School 
Districts will not be reimbursed for sales tax on GSRP purchases. Sales tax on purchases will 
only be reimbursed for purchase made by for-profit Community Based Partners.  
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Wacousta Cooperative Preschool is required to participate in a Federal Food program if meals 
are included in the budget.  Only costs in excess of the food program reimbursement amount 
may be charged to the grant. If Wacousta Cooperative Preschool is not eligible to participate in 
a federal Food Program, documentation of ineligibility must be provided.   
 
Commitments of grant funds may only be made during the grant period, July 1, 2026 to June 30, 
2027. Expenditures are to be made only as authorized by the approved budget and must be 
made in accordance with the terms of the grant. All parties agree to carry out the terms of the 
grant and adhere to the approved budget. 
 
In the event Wacousta Cooperative Preschool desires a budget amendment, Wacousta 
Cooperative Preschool will communicate in writing the request and justification to ERESA. 
Budget modifications are subject to the approval and timelines of the grantor and ERESA.  
 
Recording and Record Retention 
 
Wacousta Cooperative Preschool must maintain separate account(s), records and other 
documentation pertaining to costs reimbursed under this grant. The systems of accounting 
should be in accordance with generally accepted accounting principles and must be applied in a 
consistent manner so that the project expenditures can be clearly identified by line item.  In the 
event that Wacousta Cooperative Preschool incurs personnel costs, time sheets or other 
verification of time spent must be retained.  
 
Wacousta Cooperative Preschool agrees to retain the documentation for monitoring purposes 
including ledgers, cost allocation surveys, participant lists, child files etc. for a period of not less 
than seven years after the grant end date. Wacousta Cooperative Preschool also agrees to 
provide ERESA with this documentation upon request. Per grantor requirements ERESA may 
monitor grantee expenditures during the year. ERESA agrees to maintain documentation of 
collected budgets, financial statements and other reporting requirements. All documentation 
shall be maintained in a manner which will facilitate a review.  
 
Grant applications and financial reports will be prepared and submitted by ERESA in 
accordance with the grantors requirements. Wacousta Cooperative Preschool will provide 
ERESA with required information to complete the reports. 
 
ERESA shall receive from Wacousta Cooperative Preschool a copy of all required data 
documentation to meet grant requirements of a final expenditure report by June 25, 2027. 
 

3 60



 

          

 
 

 
 
 
 
 
 
 
Program and Fiscal Monitoring 
 
ERESA shall be responsible for monitoring Wacousta Cooperative Preschool to ensure 
compliance with all program and fiscal requirements as indicated in the GSRP guidelines. If the 
classroom is closed for staffing or illness reasons, The Director at Wacousta Cooperative 
Preschool will notify Eaton RESA Director of Early Childhood of the closure within 24 hours.  For 
the 2026-27 school year students must be offered face to face instruction for at least 120 days, 
canceled days must be made up to meet this minimum requirement.  
 
 
   
Slot Distribution 
 
ERESA shall be responsible for the allocation of GSRP slots to consortium members. 
Allocations will be determined utilizing the protocol process developed by the Eaton RESA 
Advisory Council. ERESA has the right to shift slots based on need and capacity as well as 
execute any cross county agreements as determined necessary,  
 
 
 
Recruitment and Enrollment  
 
ERESA and Wacousta Cooperative Preschool will recruit and enroll students for GSRP, utilizing 
the Eaton Preschool Joint Application system at eatonpreschool.org. Wacousta Cooperative 
Preschool may require families to complete any additional enrollment paperwork required for 
their center, however no enrollment fees can be charged for GSRP students.  
  
Program Quality 
 
ERESA shall provide the yearly subscription to the online Program Quality Assessment for each 
GSRP classroom from High Scope.  
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ERESA shall provide consultation and quality improvement coaching at Wacousta Cooperative 
Preschool by a qualified Early Childhood Specialist, ECS, to each classroom.  The ECS will use 
the Classroom Coach, Early Childhood Standards of Quality and knowledge of the approved 
curriculum to support improvement in the classroom.    
 
 
Classroom Personnel 
 
Wacousta Cooperative Preschool shall ensure that classroom staff including substitute staff and 
relief staff are qualified and appropriately credentialed for their position as specified in the GSRP 
Implementation Manual. In the event that qualified staff are not available, Wacousta Cooperative 
Preschool will inform ERESA in writing of their attempts to find qualified staff and work with the 
ECS to initiate a compliance plan for staff not meeting the stated requirements.    
 
 
 
Approved Curriculum 
 
Wacousta Cooperative Preschool agrees to utilize the Reggio Amelia Model, for classroom 
instruction.  Wacousta Cooperative Preschool agrees to use this model with fidelity and provide 
ERESA with documentation of use as requested. The complete C4L curriculum set issued to 
Wacousta Coop must be returned to ERESA prior to the beginning of the 2026-27 school year. 
  
Child Assessment  
 
ERESA shall provide access to and cover related expenses for use of an approved screening 
tool, Ages and Stages developmental screening tool. Wacousta Cooperative Preschool staff 
agrees to use the approved screener with children at the time of enrollment or before the child 
completes the 10th day of GSRP.  
 
ERESA shall provide access to an approved ongoing child assessment system, My Teaching 
Strategies, for assessment, planning and data collection.  Wacousta Cooperative Preschool 
staff agrees to collect and input data for each student in the GSRP classroom. The staff shall 
finalize data on all students three times each year according to checkpoint dates.  Checkpoint 
dates may be customized to align with local conferences but must be within a two (2) week 
window of the established checkpoint dates for 2026-27.   
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Professional Development  
 
ERESA agrees to provide Wacousta Cooperative Preschool staff with professional development 
opportunities which meet or exceed the standards of the GSRP Implementation Manual.  This 
includes but is not limited to offering at least 16 hours of professional development per calendar 
year. Professional development opportunities for Ages and Stages and My Teaching Strategies 
will be offered once annually for new staff.  
 
Home Visits and Parent/Teacher Conferences 
 
Wacousta Cooperative Preschool will ensure that staff complete four family contacts each year. 
An initial home visit must be scheduled to last 45 minutes exclusive of travel time and include 
participation of the enrolled child and his or her parents or guardians. Staff members will also 
offer two family/teacher conference opportunities, and an end of the year conference or home 
visit to each family enrolled. Every effort will be made to conduct the initial home visit after the 
child is enrolled, but before the child begins the classroom program.  
 
Parent/Teacher conferences shall be held in the fall and the spring as well as when reasonably  
requested by the parents or guardians. Conferences shall be scheduled for 30 minutes per 
family to allow for discussion and interaction between teachers and parents or guardians.  
 
Compliance with MiLEAP Implementation Requirements 
 
The most up to date version of the GSRP Implementation Manual can be found online at 
http://www.michigan.gov/MiLEAP/implementationmanual.  Wacousta Cooperative Preschool 
agrees to comply with the guidelines as written by MiLEAP and ERESA shall support Wacousta 
Cooperative Preschool in meeting these requirements. 
 
Family Engagement Opportunities and Data Analysis Meetings 
 
Wacousta Cooperative Preschool shall plan and carry out two Family Engagement events each 
school year. These events must include an invitation/flier shared with all families, family 
resource materials and a method of collecting family input. This can be in the form of a 
meeting/discussion or survey. Documentation of these events must be provided to ERESA for 
monitoring.  

6 63



 

          

 
 

Data Analysis Meetings as outlined in the GSRP Implementation Manual are held 3 times each 
year. These meetings will take place with the guidance of the ERESA Early Childhood Director 
and Early Childhood Specialists. Wacousta Cooperative Preschool teaching teams and 
administration will attend all 3 meetings and engage in the classroom and program improvement 
process. 
 
 
Licensing and Quality Rating 
 
Wacousta Cooperative Preschool shall ensure that each classroom utilized by students enrolled 
in GSRP is licensed in accordance with Department of Human Services Licensing Rules for 
Child Care Centers. Wacousta Cooperative Preschool agrees to maintain licenses in good 
standing and will report any special investigations or compliance issues to the ERESA Early 
Childhood Director.  
 
Wacousta Cooperative Preschool shall participate in the Great Start To Quality Improvement 
System and work towards Quality Improvement Goals. 
 
 
Facilities 
Wacousta Cooperative Preschool agrees to provide access to ERESA staff with reasonable 
notice for the purpose of monitoring the terms of this contract.  
 
 
 
Insurance 
Wacousta Cooperative Preschool shall maintain in effect at all times during the term of this 
Agreement the following insurance coverage: 
A. Commercial General Liability Insurance on an “occurrence” basis with limits of liability not 
less than One Million Dollars ($1,000,000) per occurrence and Two Million Dollars ($2,000,000) 
aggregate limits for personal injury, bodily injury and property damage liability. 
B. Workers’ Compensation Insurance including Employers Liability coverage, in accordance 
with all applicable statutes of the State of Michigan. 
C. Errors and Omissions coverage in an amount not less than $1,000,000. 
D. Employment Practices Liability (EPLI), including third party coverage, in an amount not less 
than $1,000,000. 
E. One Million Dollars ($1,000,000) of motor vehicle liability insurance for contract-based 
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occurrences of which Wacousta Cooperative Preschool employee’s and/or all other relevant 
party’s automotive 
liability insurances have been subrogated and exhausted to the extent of Michigan Insurance 
Law. 
F. Commercial Umbrella Liability coverage – over all of the above coverages and limits in an 
amount not less than $1,000,000.00 
 
 
Dispute Resolution/Appeal Policy 
Eaton RESA Great Start Readiness Program (GSRP) preschool partners have the 
right to protest decisions made by Eaton RESA. Protests made by a preschool partner must 
relate to a period of time in which this agreement is active. 
1. Issues Not Subject to Protest: Matters that are related to Child Care Licensing 
requirements, required under the GSRP guidelines or by legislative mandate are not 
disputable. 
2. Concerns: All parties shall use their best efforts to resolve concerns at the lowest level 
possible starting first with the classroom personnel. If the matter cannot be resolved 
with the front-line staff, either party can request that the Early Childhood Administrator 
meet with those involved to act as a mediator between the parties. 
3. Initiating a Protest: If the parties that have not been able to resolve a dispute, the 
Claimants shall submit a written protest to the Assistant Superintendent of Instructional Services 
at Eaton Regional Education Service Agency, 1790 E. Packard Hwy, Charlotte, MI 48813.  
The protest shall include the following information: 
Date(s) that the matter being disputed occurred 
Location in which the dispute/problem occurred 
Description of the issue being protested 
Parties involved in the dispute 
Steps that have been taken to resolve the issue 
Resolution desired 
4. Response to a Protest: The Assistant Superintendent shall issue notice of action 
within thirty (30) days of the receipt of the protest. 
5. Protest Appeal: If the Claimant is not satisfied with the response received from the 
Assistant Superintendent, he/she may appeal to the Eaton RESA Superintendent. Appeals 
must be made within fifteen (15) days of the response from the Assistant Superintendent and 
shall also be submitted in writing to the address noted above in item 3. 
6. Response to Protest Appeal: The Superintendent shall issue his/her resolution within 
thirty (30) days. His/her decision shall be final. 
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Certification 
I have read and agreed to all the provisions contained herein including specific performance 
requirements and verify that I am empowered to enter into this agreement. 
 
_______________________________________________________________ 
Rachael Therrian,  Wacousta Cooperative Preschool                                Date 
 
 
 
______________________________________________________________ 
Dr. Sean Williams, Superintendent Eaton RESA                                        Date 
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This agreement is entered into as of September 11, 2026 between Capital Area Community 
Service (CACS) Head Start and Eaton Regional Educational Service Agency, referred to 
hereafter as ERESA, as the fiscal agent for the Great Start Readiness Program referred to 
hereafter as GSRP and continues through June 30, 2027. 
 
For purposes of this agreement, GSRP guidelines refer to the Michigan Department of Lifelong 
Education, Advancement and Potential GSRP Implementation Manual and official guidance 
documents, State School Aid Act, Michigan Public Schools Accounting manuals and ERESA 
Administration of GSRP Policy and Procedures Manual. 
 
CACS Head Start will partner with ERESA to provide a GSRP classroom preschool experience 
for at-risk four year olds. ERESA will serve as the fiscal agent for this project under the terms 
specified by GSRP in this subcontract agreement. CACS Head Start shall serve as the 
sub-recipient.  
 
 
Allocations and Payments 
 
Allocations have been determined by the Michigan Department of Lifelong Education, 
Advancement and Potential (MiLEAP) at a per slot amount of $5,868.00 per part day slot.  
Programs that are awarded transportation funding will receive an addendum to this agreement 
specifying the transportation allocation and use of those funds.  
 
ERESA shall retain four percent (4%) of the total section 32D, GSRP award from MiLEAP for 
administrative services. These funds will be used to manage, supervise and implement the 
GSRP consortium and requirements of the program.   
Eaton RESA shall retain two percent (2%) of the total grant amount to support outreach, 
recruitment and public awareness of the programs in Eaton County service area. Eaton RESA 
will also retain four percent (4%) for ECS services and professional development opportunities 
for the year. 
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Therefore, CACS Head Start’s total grant allocation is $174,280.00 subject to filling 33 
GSRP/CACS Head Start Blend slots in 2 classrooms as reported in the February 2027 MSDS 
pupil count. 
 
 
 
ERESA shall make payments to CACS Head Start monthly as invoiced.  
 
ERESA will adjust allocations should CACS Head Start be unable to fill the number of allotted 
slots. ERESA also reserves the right to adjust or withhold payments to ensure that CACS Head 
Start is not overpaid.  
 
All payments made by ERESA will be contingent on available funds. ERESA will not be 
responsible for commitments or expenditures incurred if the grantor revokes all or any portion of 
the funds awarded for this project. The program will invoice ERESA monthly by the 10th of the 
following month. Invoices must include expense reports and a detailed general ledger showing 
all expenses requesting reimbursement. ERESA will review the general ledger and 
subsequently request for receipts and/or invoices included on the general ledger to ensure 
compliance with the contract and the GSRP Implementation Manual provided by MiLEAP. 
 
CACS Head Start assumes the responsibility of reimbursing ERESA for any and all 
expenditures found to be ineligible by ERESA auditors or the grantor for any reason.  
 
Funding may be withheld for non-compliance including but not limited to: failure to submit timely 
reports; failure to meet licensing requirements; monitoring non-compliance issues; closure of 
classrooms, unqualified staff or other compliance issues at the discretion of ERESA.   
 
Budget 
CACS Head Start shall prepare a budget in accordance with the GSRP guidelines, including 
cost allocation methods used for costs shared by non-GSRP students, for review by 
ERESA.The GSRP Building Cost Template must be completed, submitted and approved by the 
Eaton RESA Finance Department before any building costs are requested by CACS.  
 
 
Funds may not be used to supplant the costs of activities previously covered by other funds 
unless otherwise clearly noted in the terms of the grant. Non-Profit organizations and School 
Districts will not be reimbursed for sales tax on GSRP purchases. Sales tax on purchases will 
only be reimbursed for purchase made by for-profit community based partners.  
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CACS Head Start is required to participate in a Federal Food program if meals are included in 
the budget.  Only costs in excess of the food program reimbursement amount may be charged 
to the grant. If CACS Head Start is not eligible to participate in a federal Food Program, 
documentation of ineligibility must be provided.   
 
Commitments of grant funds may only be made during the grant period, July 1, 2026 to June 30, 
2027. Expenditures are to be made only as authorized by the approved budget and must be 
made in accordance with the terms of the grant. All parties agree to carry out the terms of the 
grant and adhere to the approved budget. 
 
In the event CACS Head Start desires a budget amendment, CACS Head Start will 
communicate in writing the request and justification to ERESA. Budget modifications are subject 
to the approval and timelines of the grantor and ERESA.  
 
Recording and Record Retention 
 
CACS Head Start must maintain separate account(s), records and other documentation 
pertaining to costs reimbursed under this grant. The systems of accounting should be in 
accordance with generally accepted accounting principles and must be applied in a consistent 
manner so that the project expenditures can be clearly identified by line item.  In the event that 
CACS Head Start incurs personnel costs, time sheets or other verification of time spent must be 
retained.  
 
CACS Head Start agrees to retain the documentation for monitoring purposes including ledgers, 
cost allocation surveys, participant lists, child files etc. for a period of not less than seven years 
after the grant end date. CACS Head Start also agrees to provide ERESA with this 
documentation upon request. Per grantor requirements ERESA may monitor grantee 
expenditures during the year. ERESA agrees to maintain documentation of collected budgets, 
financial statements and other reporting requirements. All documentation shall be maintained in 
a manner which will facilitate a review.  
 
Grant applications and financial reports will be prepared and submitted by ERESA in 
accordance with the grantors requirements. CACS Head Start will provide ERESA with required 
information to complete the reports. 
 
ERESA shall receive from CACS Head Start a copy of all required data documentation to meet 
grant requirements of a final expenditure report by June 25, 2027. 
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Program and Fiscal Monitoring 
 
ERESA shall be responsible for monitoring CACS Head Start to ensure compliance with all 
program and fiscal requirements as indicated in the GSRP guidelines. For the 2026-27 school 
year students must be offered face to face instruction for 120 days. If the classroom is 
closed for staffing or illness reasons, CACS Head Start will notify ERESA Director of Early 
Childhood of the closure within 24 hours.  
 
 
   
Slot Distribution 
 
ERESA shall be responsible for the allocation of GSRP slots to consortium members. 
Allocations will be determined utilizing the protocol process developed by the Eaton RESA 
Advisory Council. ERESA has the right to shift slots based on need and capacity as well as 
execute any cross county agreements as determined necessary,  
 
 
 
Recruitment and Enrollment  
 
ERESA and CACS Head Start will recruit and enroll for GSRP, CACS Head Start and all blend 
classrooms in collaboration utilizing the Eaton Preschool Joint Application system at 
eatonpreschool.org. Enrollment will follow CACS Head Start guidelines for enrollment.  
  
Program Quality 
 
ERESA shall provide the yearly subscription to the online Classroom Coach Program Quality 
Assessment for each GSRP classroom from High Scope.  
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ERESA shall provide consultation and quality improvement coaching to CACS Head Start by a 
qualified Early Childhood Specialist, ECS, to each classroom.  The ECS will use the Classroom 
Coach, Early Childhood Standards of Quality and knowledge of the approved curriculum to 
support improvement in the classroom. 
 
Classroom Personnel 
 
CACS Head Start shall ensure that classroom staff including substitute staff and relief staff are 
qualified and appropriately credentialed for their position as specified in the GSRP 
Implementation Manual. In the event that qualified staff are not available, CACS Head Start will 
inform ERESA in writing of their attempts to find qualified staff and work with the ECS to initiate 
a compliance plan for staff not meeting the stated requirements.    
 
 
 
Approved Curriculum 
 
CACS Head Start agrees to utilize the approved curriculum, Creative Curriculum, for classroom 
instruction.  CACS Head Start agrees to use this curriculum with fidelity and provide ERESA 
with documentation of use as requested.  
  
Child Assessment  
 
ERESA shall provide access to and cover related expenses for use of an approved screening 
tool, Ages and Stages developmental screening tool. CACS Head Start staff agrees to use the 
approved screener with children at the time of enrollment or before the child completes the 10th 
day of GSRP.  
 
CACS Head Start shall provide access to an approved ongoing child assessment system, My 
Teaching Strategies, for assessment, planning and data collection. CACS Head Start will allow 
each ERESA assigned Early Childhood Specialist, access to data collected in My Teaching 
Strategies.  CACS Head Start staff agrees to collect and input data for each student in the 
GSRP classroom. The staff shall finalize data on all students three times each year according to 
checkpoint dates.  Checkpoint dates may be customized to align with local conferences but 
must be within a two (2) week window of the established checkpoint dates for 2026-27.   
 
 
Professional Development  
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ERESA agrees to provide CACS Head Start with professional development opportunities which 
meet or exceed the standards of the GSRP Implementation Manual.  This includes but is not 
limited to offering at least 16 hours of professional development per calendar year. Professional 
development opportunities for Ages and Stages and Teaching Strategies Gold will be offered 
once annually for new staff.  
 
Home Visits and Parent/Teacher Conferences 
 
CACS Head Start will ensure that staff complete two home visits and two parent/teacher 
conferences for each enrolled child within each school year. Home visits must last 45 minutes 
exclusive of travel time and include participation of the enrolled child and his or her parents or 
guardians. Every effort will be made to conduct the initial home visit after the child is enrolled, 
but before the child begins the classroom program.  
 
Parent/Teacher conferences shall be held in the fall and the spring as well as when reasonably  
requested by the parents or guardians. Conferences shall be scheduled for 30 minutes per 
family to allow for discussion and interaction between teachers and parents or guardians.  
 
Compliance with MiLEAP Implementation Requirements 
 
The most up to date version of the GSRP Implementation Manual can be found online at 
http://www.michigan.gov/MiLEAP/implementationmanua. CACS Head Start agrees to comply 
with the guidelines as written by MiLEAP and ERESA shall support CACS Head Start in 
meeting these requirements.  
 
Family Engagement Opportunities and Data Analysis Meetings 
 
CACS Head Start shall plan and carry out two Family Engagement events each school year. 
These events must include an invitation/flier shared with all families, family resource materials 
and a method of collecting family input. This can be in the form of a meeting/discussion or 
survey. Documentation of these events must be provided to ERESA for monitoring.  
 
Data Analysis Meetings as outlined in the GSRP Implementation Manual are held 3 times each 
year. CACS Head Start must include the ERESA Early Childhood Director and Early Childhood 
Specialists in planned Data Analysis Team Meetings. Goals and outcomes from the Data 
Analysis Team Meetings must be available for monitoring purposes. 
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Licensing and Quality Rating 
 
CACS Head Start shall ensure that each classroom utilized by students enrolled in GSRP is 
licensed in accordance with Department of Human Services Licensing Rules for Child Care 
Centers.  CACS Head Start agrees to maintain licenses in good standing and will report any 
special investigations or compliance issues to the ERESA Early Childhood Contact, ECC.  
 
CACS Head Start shall participate in the Great Start To Quality Improvement System and work 
towards Quality Improvement Goals. 
 
Facilities 
CACS Head Start agrees to provide access to ERESA staff with reasonable notice for the 
purpose of monitoring the terms of this contract.  
 
Insurance 
CACS Head Start shall maintain in effect at all times during the term of this Agreement the 
following insurance coverage: 
A. Commercial General Liability Insurance on an “occurrence” basis with limits of liability not 
less than One Million Dollars ($1,000,000) per occurrence and Two Million Dollars ($2,000,000) 
aggregate limits for personal injury, bodily injury and property damage liability. 
B. Workers’ Compensation Insurance including Employers Liability coverage, in accordance 
with all applicable statutes of the State of Michigan. 
C. Errors and Omissions coverage in an amount not less than $1,000,000. 
D. Employment Practices Liability (EPLI), including third party coverage, in an amount not less 
than $1,000,000. 
E. One Million Dollars ($1,000,000) of motor vehicle liability insurance for contract-based 
occurrences of which CACS Head Start employee’s and/or all other relevant party’s automotive 
liability insurances have been subrogated and exhausted to the extent of Michigan Insurance 
Law. 
F. Commercial Umbrella Liability coverage – over all of the above coverages and limits in an 
amount not less than $1,000,000.00 
 
Dispute Resolution/Appeal Policy 
Eaton Great Start Readiness Program (GSRP) preschool partners have the 
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right to protest decisions made by Eaton RESA. Protests made by a preschool partner must 
relate to a period of time in which this agreement is active. 
1. Issues Not Subject to Protest: Matters that are related to Child Care Licensing 
requirements, required under the GSRP guidelines or by legislative mandate are not 
disputable. 
2. Concerns: All parties shall use their best efforts to resolve concerns at the lowest level 
possible starting first with the classroom personnel. If the matter cannot be resolved 
with the front-line staff, either party can request that the Early Childhood Director 
meet with those involved to act as a mediator between the parties. 
3. Initiating a Protest: If the parties that have not been able to resolve a dispute, the 
Claimants shall submit a written protest to the Assistant Superintendent of Instructional Services 
at Eaton Regional Education Service Agency, 1790 E. Packard Hwy, Charlotte, MI 48813.  
The protest shall include the following information: 
Date(s) that the matter being disputed occurred 
Location in which the dispute/problem occurred 
Description of the issue being protested 
Parties involved in the dispute 
Steps that have been taken to resolve the issue 
Resolution desired 
4. Response to a Protest: The Assistant Superintendent of Instructional Services shall issue 
notice of action within thirty (30) days of the receipt of the protest. 
5. Protest Appeal: If the Claimant is not satisfied with the response received from the 
Assistant Superintendent, he/she may appeal to the Eaton RESA Superintendent. Appeals 
must be made within fifteen (15) days of the response from the Assistant Superintendent and 
shall also be submitted in writing to the address noted above in item 3. 
6. Response to Protest Appeal: The Superintendent shall issue his/her resolution within 
thirty (30) days. His/her decision shall be final. 
 
 
 
Certification 
I have read and agreed to all the provisions contained herein including specific performance 
requirements and verify that I am empowered to enter into this agreement. 
 
_______________________________________________________________ 
Miguel Rodriguez, Executive Director, CACS Head Start                        date 
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______________________________________________________________ 
Dr. Sean Williams, Superintendent Eaton RESA                                         date 
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This agreement is entered into as of September 1, 2026 between Eaton Rapids Public Schools, 
referred to hereafter as ERPS, and Eaton Regional Educational Service Agency, referred to 
hereafter as ERESA, as the fiscal agent for the Great Start Readiness Program referred to 
hereafter as GSRP and continues through July 30, 2027. 
 
For purposes of this agreement, GSRP guidelines refer to the Michigan Department of Lifelong 
Education, Advancement, and Potential GSRP Implementation Manual and official guidance 
documents, State School Aid Act, Michigan Public Schools Accounting manuals and ERESA 
Administration of GSRP Policy and Procedures Manual. 
 
ERPS will partner with ERESA to provide a GSRP preschool experience for at-risk four year 
olds. ERESA will serve as the fiscal agent for this project under the terms specified by GSRP in 
this subcontract agreement. ERPS shall serve as the sub-recipient.  
 
 
Allocations and Payments 
 
Allocations have been determined by the Michigan Department of Lifelong Education, 
Advancement, and Potential (MiLEAP) at a per slot amount of $11,736.00  Programs that are 
awarded transportation funding will receive an addendum to this agreement specifying the 
transportation allocation and use of those funds.  
 
ERESA shall retain four percent (4%) of the total section 32D, GSRP award from MiLEAP for 
administrative services. These funds will be used to manage, supervise and implement the 
GSRP consortium and requirements of the program.  ERESA shall retain two percent (2%) of 
the total grant amount to support outreach, recruitment and public awareness of the programs in 
Eaton County service area. ERESA will also retain four percent (4%) for ECS support and 
professional development for the 2026-27 school year. 
 
ERPS’s grant allocation is $506,995.00 subject to filling 48 school day slots as reported in the 
February 2027 MSDS pupil count. 
 
ERESA will adjust allocations should ERPS be unable to fill the number of allotted slots. ERESA 
also reserves the right to adjust or withhold payments to ensure that ERPS is not overpaid.  
 
All payments made by ERESA will be contingent on available funds. ERESA will not be 
responsible for commitments or expenditures incurred if the grantor revokes all or any portion of 
the funds awarded for this project. The program will invoice ERESA monthly by the 10th of the 
following month. Invoices must include expense reports and a detailed general ledger showing 
all expenses requesting reimbursement. ERESA will review the general ledger and 
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subsequently request for receipts and/or invoices included on the general ledger to ensure 
compliance with the contract and the GSRP Implementation Manual provided by MiLEAP. 
 
ERPS assumes the responsibility of reimbursing ERESA for any and all expenditures found to 
be ineligible by ERESA auditors or the grantor for any reason.  
 
Funding may be withheld for non-compliance including but not limited to: failure to meet the 
terms of the contract; failure to submit timely reports; failure to meet licensing requirements; 
monitoring non-compliance issues; other compliance issues at the discretion of ERESA.   
 
Budget 
ERPS shall prepare a budget in accordance with the GSRP guidelines, including cost allocation 
methods used for costs shared by non-GSRP students, for review by ERESA. The GSRP 
Building Cost Template must be completed, submitted and approved by the Eaton RESA 
Finance Department before any building costs are requested by ERPS. 
 
Funds may not be used to supplant the costs of activities previously covered by other funds 
unless otherwise clearly noted in the terms of the grant. Non-Profit organizations and School 
Districts will not be reimbursed for sales tax on GSRP purchases. Sales tax on purchases will 
only be reimbursed for purchase made by for-profit Community based Partners.  
 
ERPS is required to participate in a Federal Food program if meals are included in the budget.  
Only costs in excess of the food program reimbursement amount may be charged to the grant. 
If ERPS is not eligible to participate in a federal Food Program, documentation of ineligibility 
must be provided.   
 
Commitments of grant funds may only be made during the grant period, July 1, 2026 to June 30, 
2027. Expenditures are to be made only as authorized by the approved budget and must be 
made in accordance with the terms of the grant. All parties agree to carry out the terms of the 
grant and adhere to the approved budget. 
 
In the event ERPS desires a budget amendment, ERPS will communicate in writing the request 
and justification to ERESA. Budget modifications are subject to the approval and timelines of the 
grantor and ERESA.  
 
Recording and Record Retention 
 
ERPS must maintain separate account(s), records and other documentation pertaining to costs 
reimbursed under this grant. The systems of accounting should be in accordance with generally 
accepted accounting principles and must be applied in a consistent manner so that the project 
expenditures can be clearly identified by line item.  In the event that ERPS incurs personnel 
costs, time sheets or other verification of time spent must be retained.  
 
ERPS agrees to retain the documentation for monitoring purposes including ledgers, cost 
allocation surveys, participant lists, child files etc. for a period of not less than seven years after 
the grant end date. ERPS also agrees to provide ERESA with this documentation upon request. 
Per grantor requirements ERESA may monitor grantee expenditures during the year. ERESA 
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agrees to maintain documentation of collected budgets, financial statements and other reporting 
requirements. All documentation shall be maintained in a manner which will facilitate a review.  
 
Grant applications and financial reports will be prepared and submitted by ERESA in 
accordance with the grantors requirements. ERPS will provide ERESA with required information 
to complete the reports. 
 
ERESA shall receive from ERPS a copy of all required data documentation to meet grant 
requirements of a final expenditure report by June 25, 2027. 
 
Program and Fiscal Monitoring 
 
ERESA shall be responsible for monitoring ERPS to ensure compliance with all program and 
fiscal requirements as indicated in the GSRP guidelines.  
 
Slot Distribution 
 
ERESA shall be responsible for the allocation of GSRP slots to consortium members. 
Allocations will be determined utilizing the protocol process developed by the Eaton RESA 
Advisory Council. ERESA has the right to shift slots based on need and capacity as well as 
execute any cross county agreements as determined necessary,  
 
Recruitment and Enrollment  
 
ERESA and ERPS must recruit and enroll for GSRP in collaboration with Capital Area 
Community Services Head Start utilizing the Eaton Preschool Joint Application system through 
eatonpreschool.org. Enrollment must follow GSRP enrolment protocol established by the Eaton 
Resa School Readiness Advisory Committee.  
  
Program Quality 
 
ERESA shall provide the yearly subscription to the online Classroom Coach Assessment for 
each GSRP classroom.  
 
ERESA shall provide consultation and quality improvement coaching to ERPS by a qualified 
Early Childhood Specialist, ECS, to each classroom.  The ECS will use the Classroom Coach 
Assessment, Early Childhood Standards of Quality and knowledge of the approved curriculum 
to support improvement in the classroom.    
 
Classroom Personnel 
 
ERPS shall ensure that classroom staff including substitute staff and relief staff are qualified and 
appropriately credentialed for their position as specified in the GSRP Implementation Manual. In 
the event that qualified staff are not available, ERPS will inform ERESA in writing of their 
attempts to find qualified staff and work with the ECS to initiate a compliance plan for staff not 
meeting the stated requirements.    
 
 

3 

78



 
 
 
Approved Curriculum 
 
ERPS agrees to utilize the approved curriculum, Connect 4 Learning, for classroom planning 
and instruction.  ERPS agrees to use this curriculum with fidelity and provide ERESA with 
documentation of use as requested. During the 2026-27 school year ERPS must offer enrolled 
students a face to face preschool experience for at least 120 school days.    
  
 
Child Assessment  
 
ERESA shall provide access to and cover related expenses for use of an approved screening 
tool, Ages and Stages developmental screening tool. ERPS staff agrees to use the approved 
screener with children at the time of enrollment or before the child completes the 10th day of 
GSRP.  
 
ERESA shall provide access to an approved ongoing child assessment system, My Teaching 
Strategies, for assessment, planning and data collection.  ERPS staff agrees to collect and input 
data for each student in the GSRP classroom.  The staff shall finalize data on all students three 
times each year according to checkpoint dates.  Checkpoint dates may be customized to align 
with local conferences but must be within a two (2) week window of the established checkpoint 
dates for 2026-27.   
 
 
Professional Development  
 
ERESA agrees to provide ERPS with professional development opportunities which meet or 
exceed the standards of the GSRP Implementation Manual. This includes but is not limited to 
offering at least 16 hours of professional development per calendar year. Professional 
development opportunities for Connect 4 Learning, Ages and Stages and My Teaching 
Strategies will be offered to new staff members annually.  
 
Home Visits and Parent/Teacher Conferences 
 
ERPS will ensure that staff complete four family contacts per calendar year. An initial home visit, 
two parent/teacher conferences and an end of the year visit or conference for each enrolled 
child within each school year. Home visits must last 45 minutes exclusive of travel time and 
include participation of the enrolled child and his or her parents or guardians. Every effort will be 
made to conduct the initial home visit after the child is enrolled, but before the child begins the 
classroom program.  
 
Parent/Teacher conferences shall be held in the fall and the spring as well as when reasonably  
requested by the parents or guardians. Conferences shall be scheduled for 30 minutes per 
family to allow for discussion and interaction between teachers and parents or guardians.  
 
 

4 

79



 
 
 
Compliance with MiLEAP Implementation Requirements 
 
The most updated copy of the GSRP Implementation Manual can be found online at 
http://www.michigan.gov/MiLEAP/implementationmanual.  ERPS agrees to comply with the 
guidelines as written by MiLEAP and ERESA shall support ERPS in meeting these 
requirements.  
 
Family Engagement Opportunities and Data Analysis Meetings 
 
ERPS shall plan and carry out two Family Engagement events each school year. These events 
must include an invitation/flier shared with all families, family resource materials and a method 
of collecting family input. This can be in the form of a meeting/discussion or survey. 
Documentation of these events must be provided to ERESA for monitoring.  
Data Analysis Meetings as outlined in the GSRP Implementation Manual are held 3 times each 
year. These meetings will take place with the guidance of the ERESA Early Childhood Director 
and Early Childhood Specialists. ERPS teaching teams and administration will attend all 3 
meetings and engage in the classroom and program improvement process.   
 
 
 
Licensing and Quality Rating 
 
ERPS shall ensure that each classroom utilized by students enrolled in GSRP is licensed in 
accordance with Department of Human Services Licensing Rules for Child Care Centers.  ERPS 
agrees to maintain licenses in good standing and will report any special investigations or 
compliance issues to the ERESA Director of Early Childhood.  
 
ERPS shall participate in the Great Start To Quality Improvement System and work towards 
Quality Improvement Goals.  
 
 
Facilities 
ERPS agrees to provide access to ERESA staff with reasonable notice for the purpose of 
monitoring the terms of this contract.  
 
 
Insurance 
ERPS shall maintain in effect at all times during the term of this Agreement the 
following insurance coverage: 
A. Commercial General Liability Insurance on an “occurrence” basis with limits of liability not 
less than One Million Dollars ($1,000,000) per occurrence and Two Million Dollars ($2,000,000) 
aggregate limits for personal injury, bodily injury and property damage liability. 
B. Workers’ Compensation Insurance including Employers Liability coverage, in accordance 
with all applicable statutes of the State of Michigan. 
C. Errors and Omissions coverage in an amount not less than $1,000,000. 
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D. Employment Practices Liability (EPLI), including third party coverage, in an amount not less 
than $1,000,000. 
E. One Million Dollars ($1,000,000) of motor vehicle liability insurance for contract-based 
occurrences of which ERPS employee’s and/or all other relevant party’s automotive 
liability insurances have been subrogated and exhausted to the extent of Michigan Insurance 
Law. 
F. Commercial Umbrella Liability coverage – over all of the above coverages and limits in an 
amount not less than $1,000,000.00. 
 
 
 
 
 
Dispute Resolution/Appeal Policy 
Eaton RESA Great Start Readiness Program (GSRP) preschool partners have the 
right to protest decisions made by Eaton RESA. Protests made by a preschool partner must 
relate to a period of time in which this agreement is active. 
1. Issues Not Subject to Protest: Matters that are related to Child Care Licensing 
requirements, required under the GSRP guidelines or by legislative mandate are not 
disputable. 
2. Concerns: All parties shall use their best efforts to resolve concerns at the lowest level 
possible starting first with the classroom personnel. If the matter cannot be resolved 
with the front-line staff, either party can request that the Early Childhood Director 
meet with those involved to act as a mediator between the parties. 
3. Initiating a Protest: If the parties that have not been able to resolve a dispute, the 
Claimants shall submit a written protest to the Assistant Superintendent of Instructional Services 
at Eaton Regional Education Service Agency, 1790 E. Packard Hwy, Charlotte, MI 48813. The 
protest shall include the following information: 
Date(s) that the matter being disputed occurred 
Location in which the dispute/problem occurred 
Description of the issue being protested 
Parties involved in the dispute 
Steps that have been taken to resolve the issue 
Resolution desired 
4. Response to a Protest: The Assistant Superintendent shall issue notice of action 
within thirty (30) days of the receipt of the protest. 
5. Protest Appeal: If the Claimant is not satisfied with the response received from the 
Assistant Superintendent, he/she may appeal to the Eaton RESA Superintendent. Appeals 
must be made within fifteen (15) days of the response from the Assistant Superintendent and 
shall also be submitted in writing to the address noted above in item 3. 
6. Response to Protest Appeal: The Superintendent shall issue his/her resolution within 
thirty (30) days. His/her decision shall be final. 
 
 
 
 
 
 

6 

81



 
 
 
 
Certification 
I have read and agreed to all the provisions contained herein including specific performance 
requirements and verify that I am empowered to enter into this agreement. 
 
_______________________________________________________________ 
Eaton Rapids Public Schools Superintendent Kevin Dufresne        date 
 
 
 
______________________________________________________________ 
Eaton RESA Superintendent Dr. Sean Williams                                   date 
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This agreement is entered into as of September 1, 2026 between Potterville Public Schools, 
referred to hereafter as PPS, and Eaton Regional Educational Service Agency, referred to 
hereafter as ERESA, as the fiscal agent for the Great Start Readiness Program referred to 
hereafter as GSRP and continues through July 30, 2027. 
 
For purposes of this agreement, GSRP guidelines refer to the Michigan Department of Lifelong 
Education, Advancement, and Potential GSRP Implementation Manual and official guidance 
documents, State School Aid Act, Michigan Public Schools Accounting manuals and ERESA 
Administration of GSRP Policy and Procedures Manual. 
 
PPS will partner with ERESA to provide a GSRP preschool experience for at-risk four year olds. 
ERESA will serve as the fiscal agent for this project under the terms specified by GSRP in this 
subcontract agreement. PPS shall serve as the sub-recipient.  
 
 
Allocations and Payments 
 
Allocations have been determined by the Michigan Department of Lifelong Education, 
Advancement, and Potential (MiLEAP) at a per slot amount of $11,736.00  Programs that are 
awarded transportation funding will receive an addendum to this agreement specifying the 
transportation allocation and use of those funds.  
 
ERESA shall retain four percent (4%) of the total section 32D, GSRP award from MiLEAP for 
administrative services. These funds will be used to manage, supervise and implement the 
GSRP consortium and requirements of the program.  ERESA shall retain two percent (2%) of 
the total grant amount to support outreach, recruitment and public awareness of the programs in 
Eaton County service area. ERESA will also retain four percent (4%) for ECS support and 
professional development for the 2026-27 school year. 
 
PPS’s total grant allocation is $337,997.00 subject to filling 32 school day slots as reported in 
the February 2027 MSDS pupil count. 
 
ERESA will adjust allocations should PPS be unable to fill the number of allotted slots. ERESA 
also reserves the right to adjust or withhold payments to ensure that PPS is not overpaid.  
 
All payments made by ERESA will be contingent on available funds. ERESA will not be 
responsible for commitments or expenditures incurred if the grantor revokes all or any portion of 
the funds awarded for this project. The program will invoice ERESA monthly by the 10th of the 
following month. Invoices must include expense reports and a detailed general ledger showing 
all expenses requesting reimbursement. ERESA will review the general ledger and 
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subsequently request for receipts and/or invoices included on the general ledger to ensure 
compliance with the contract and the GSRP Implementation Manual provided by MiLEAP. 
 
PPS assumes the responsibility of reimbursing ERESA for any and all expenditures found to be 
ineligible by ERESA auditors or the grantor for any reason.  
 
Funding may be withheld for non-compliance including but not limited to: failure to meet the 
terms of the contract; failure to submit timely reports; failure to meet licensing requirements; 
monitoring non-compliance issues; other compliance issues at the discretion of ERESA.   
 
Budget 
PPS shall prepare a budget in accordance with the GSRP guidelines, including cost allocation 
methods used for costs shared by non-GSRP students, for review by ERESA. The GSRP 
Building Cost Template must be completed, submitted and approved by the Eaton RESA 
Finance Department before any building costs are requested by PPS.  
 
Funds may not be used to supplant the costs of activities previously covered by other funds 
unless otherwise clearly noted in the terms of the grant. Non-Profit organizations and School 
Districts will not be reimbursed for sales tax on GSRP purchases. Sales tax on purchases will 
only be reimbursed for purchase made by for-profit Community based Partners.  
 
PPS is required to participate in a Federal Food program if meals are included in the budget.  
Only costs in excess of the food program reimbursement amount may be charged to the grant. 
If PPS is not eligible to participate in a federal Food Program, documentation of ineligibility must 
be provided.   
 
Commitments of grant funds may only be made during the grant period, July 1, 2026 to June 30, 
2027. Expenditures are to be made only as authorized by the approved budget and must be 
made in accordance with the terms of the grant. All parties agree to carry out the terms of the 
grant and adhere to the approved budget. 
 
In the event PPS desires a budget amendment, PPS will communicate in writing the request 
and justification to ERESA. Budget modifications are subject to the approval and timelines of the 
grantor and ERESA.  
 
Recording and Record Retention 
 
PPS must maintain separate account(s), records and other documentation pertaining to costs 
reimbursed under this grant. The systems of accounting should be in accordance with generally 
accepted accounting principles and must be applied in a consistent manner so that the project 
expenditures can be clearly identified by line item.  In the event that PPS incurs personnel 
costs, time sheets or other verification of time spent must be retained.  
 
PPS agrees to retain the documentation for monitoring purposes including ledgers, cost 
allocation surveys, participant lists, child files etc. for a period of not less than seven years after 
the grant end date. PPS also agrees to provide ERESA with this documentation upon request. 
Per grantor requirements ERESA may monitor grantee expenditures during the year. ERESA 
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agrees to maintain documentation of collected budgets, financial statements and other reporting 
requirements. All documentation shall be maintained in a manner which will facilitate a review.  
 
Grant applications and financial reports will be prepared and submitted by ERESA in 
accordance with the grantors requirements. PPS will provide ERESA with required information 
to complete the reports. 
 
ERESA shall receive from PPS a copy of all required data documentation to meet grant 
requirements of a final expenditure report by June 25, 2027. 
 
Program and Fiscal Monitoring 
 
ERESA shall be responsible for monitoring PPS to ensure compliance with all program and 
fiscal requirements as indicated in the GSRP guidelines.  
 
Slot Distribution 
 
ERESA shall be responsible for the allocation of GSRP slots to consortium members. 
Allocations will be determined utilizing the protocol process developed by the Eaton RESA 
Advisory Council. ERESA has the right to shift slots based on need and capacity as well as 
execute any cross county agreements as determined necessary,  
 
Recruitment and Enrollment  
 
ERESA and PPS must recruit and enroll for GSRP in collaboration with Capital Area Community 
Services Head Start utilizing the Eaton Preschool Joint Application system through 
eatonpreschool.org. Enrollment must follow GSRP guidelines of prioritization.  
  
Program Quality 
 
ERESA shall provide the yearly subscription to the online Classroom Coach Assessment for 
each GSRP classroom.  
 
ERESA shall provide consultation and quality improvement coaching to PPS by a qualified Early 
Childhood Specialist, ECS, to each classroom.  The ECS will use the Classroom Coach 
Assessment, Early Childhood Standards of Quality and knowledge of the approved curriculum 
to support improvement in the classroom.    
 
Classroom Personnel 
 
PPS shall ensure that classroom staff including substitute staff and relief staff are qualified and 
appropriately credentialed for their position as specified in the GSRP Implementation Manual. In 
the event that qualified staff are not available, PPS will inform ERESA in writing of their attempts 
to find qualified staff and work with the ECS to initiate a compliance plan for staff not meeting 
the stated requirements.    
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Approved Curriculum 
 
PPS agrees to utilize the approved curriculum, Connect 4 Learning, for classroom planning and 
instruction.  PPS agrees to use this curriculum with fidelity and provide ERESA with 
documentation of use as requested. During the 2026-27 school year PPS must offer enrolled 
students a face to face preschool experience for at least 120 school days.    
  
 
Child Assessment  
 
ERESA shall provide access to and cover related expenses for use of an approved screening 
tool, Ages and Stages developmental screening tool. PPS staff agrees to use the approved 
screener with children at the time of enrollment or before the child completes the 10th day of 
GSRP.  
 
ERESA shall provide access to an approved ongoing child assessment system, My Teaching 
Strategies, for assessment, planning and data collection.  PPS staff agrees to collect and input 
data for each student in the GSRP classroom.  The staff shall finalize data on all students three 
times each year according to checkpoint dates.  Checkpoint dates may be customized to align 
with local conferences but must be within a two (2) week window of the established checkpoint 
dates for 2026-27.   
 
 
Professional Development  
 
ERESA agrees to provide PPS with professional development opportunities which meet or 
exceed the standards of the GSRP Implementation Manual. This includes but is not limited to 
offering at least 16 hours of professional development per calendar year. Professional 
development opportunities for Connect 4 Learning, Ages and Stages and My Teaching 
Strategies will be offered to new staff members annually.  
 
Home Visits and Parent/Teacher Conferences 
 
PPS will ensure that staff complete four family contacts per calendar year. An initial home visit, 
two parent/teacher conferences and an end of the year visit or conference for each enrolled 
child within each school year. Home visits must last 45 minutes exclusive of travel time and 
include participation of the enrolled child and his or her parents or guardians. Every effort will be 
made to conduct the initial home visit after the child is enrolled, but before the child begins the 
classroom program.  
 
Parent/Teacher conferences shall be held in the fall and the spring as well as when reasonably  
requested by the parents or guardians. Conferences shall be scheduled for 30 minutes per 
family to allow for discussion and interaction between teachers and parents or guardians.  
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Compliance with MiLEAP Implementation Requirements 
 
The most up to date version of the GSRP Implementation Manual from MiLEAP can be found 
online at http://www.michigan.gov/MiLEAP/implementationmanual.  PPS agrees to comply with 
the guidelines as written by MiLEAP and ERESA shall support PPS in meeting these 
requirements. 
 
Family Engagement Opportunities and Data Analysis Meetings 
 
PPS shall plan and carry out two Family Engagement events each school year. These events 
must include an invitation/flier shared with all families, family resource materials and a method 
of collecting family input. This can be in the form of a meeting/discussion or survey. 
Documentation of these events must be provided to ERESA for monitoring.  
Data Analysis Meetings as outlined in the GSRP Implementation Manual are held 3 times each 
year. These meetings will take place with the guidance of the ERESA Early Childhood Director 
and Early Childhood Specialists. PPS teaching teams and administration will attend all 3 
meetings and engage in the classroom and program improvement process.   
 
 
 
Licensing and Quality Rating 
 
PPS shall ensure that each classroom utilized by students enrolled in GSRP is licensed in 
accordance with Department of Human Services Licensing Rules for Child Care Centers.  PPS 
agrees to maintain licenses in good standing and will report any special investigations or 
compliance issues to the ERESA Early Childhood Director..  
 
PPS shall participate in the Great Start To Quality Improvement System and work towards 
Quality Improvement Goals.  
 
 
Facilities 
PPS agrees to provide access to ERESA staff with reasonable notice for the purpose of 
monitoring the terms of this contract.  
 
 
Insurance 
Potterville Public Schools shall maintain in effect at all times during the term of this Agreement 
the following insurance coverage: 
A. Commercial General Liability Insurance on an “occurrence” basis with limits of liability not 
less than One Million Dollars ($1,000,000) per occurrence and Two Million Dollars ($2,000,000) 
aggregate limits for personal injury, bodily injury and property damage liability. 
B. Workers’ Compensation Insurance including Employers Liability coverage, in accordance 
with all applicable statutes of the State of Michigan. 
C. Errors and Omissions coverage in an amount not less than $1,000,000. 
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D. Employment Practices Liability (EPLI), including third party coverage, in an amount not less 
than $1,000,000. 
E. One Million Dollars ($1,000,000) of motor vehicle liability insurance for contract-based 
occurrences of which PPS employee’s and/or all other relevant party’s automotive 
liability insurances have been subrogated and exhausted to the extent of Michigan Insurance 
Law. 
F. Commercial Umbrella Liability coverage – over all of the above coverages and limits in an 
amount not less than $1,000,000.00. 
 
 
 
 
 
Dispute Resolution/Appeal Policy 
Eaton RESA Great Start Readiness Program (GSRP) preschool partners have the 
right to protest decisions made by Eaton RESA. Protests made by a preschool partner must 
relate to a period of time in which this agreement is active. 
1. Issues Not Subject to Protest: Matters that are related to Child Care Licensing 
requirements, required under the GSRP guidelines or by legislative mandate are not 
disputable. 
2. Concerns: All parties shall use their best efforts to resolve concerns at the lowest level 
possible starting first with the classroom personnel. If the matter cannot be resolved 
with the front-line staff, either party can request that the Early Childhood Director 
meet with those involved to act as a mediator between the parties. 
3. Initiating a Protest: If the parties that have not been able to resolve a dispute, the 
Claimants shall submit a written protest to the Assistant Superintendent of Instructional Services 
at Eaton Regional Education Service Agency, 1790 E. Packard Hwy, Charlotte, MI 48813. The 
protest shall include the following information: 
Date(s) that the matter being disputed occurred 
Location in which the dispute/problem occurred 
Description of the issue being protested 
Parties involved in the dispute 
Steps that have been taken to resolve the issue 
Resolution desired 
4. Response to a Protest: The Assistant Superintendent shall issue notice of action 
within thirty (30) days of the receipt of the protest. 
5. Protest Appeal: If the Claimant is not satisfied with the response received from the 
Assistant Superintendent, he/she may appeal to the Eaton RESA Superintendent. Appeals 
must be made within fifteen (15) days of the response from the Assistant Superintendent and 
shall also be submitted in writing to the address noted above in item 3. 
6. Response to Protest Appeal: The Superintendent shall issue his/her resolution within 
thirty (30) days. His/her decision shall be final. 
 
 
 
 
 
 

6 

88



 
 
 
 
Certification 
I have read and agreed to all the provisions contained herein including specific performance 
requirements and verify that I am empowered to enter into this agreement. 
 
_______________________________________________________________ 
Potterville Public Schools Superintendent, Daniel E Gilbertson Ed.S.        date 
 
 
 
______________________________________________________________ 
Eaton RESA Superintendent Dr. Sean Williams                                   date 
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This agreement is entered into as of September 11, 2026 between Learning Care Group and 
Eaton Regional Educational Service Agency, referred to hereafter as ERESA, as the fiscal agent 
for the Great Start Readiness Program referred to hereafter as GSRP and continues through 
June 30, 2027. 
 
For purposes of this agreement, GSRP guidelines refer to the Michigan Department of Lifelong 
Education, Advancement, and Potential GSRP Implementation Manual and official guidance 
documents, State School Aid Act, Michigan Public Schools Accounting manuals and ERESA 
Administration of GSRP Policy and Procedures Manual. 
 
Learning Care Group will partner with ERESA to provide a GSRP classroom preschool 
experience for at-risk four year olds. ERESA will serve as the fiscal agent for this project under 
the terms specified by GSRP in this subcontract agreement. Learning Care Group shall serve 
as the sub-recipient.  
 
 
Allocations and Payments 
 
Allocations have been determined by the Michigan Department of Lifelong Education, 
Advancement, and Potential (MiLEAP) at a per slot amount of $14,083.00 per full day 5 day per 
week slot.  Programs that are awarded transportation funding will receive an addendum to this 
agreement specifying the transportation allocation and use of those funds.  
 
ERESA shall retain four percent (4%) of the total section 32D, GSRP award from MiLEAP for 
administrative services. These funds will be used to manage, supervise and implement the 
GSRP consortium and requirements of the program.   
Eaton RESA shall retain two percent (2%) of the total grant amount to support outreach, 
recruitment and public awareness of the programs in Eaton County service area. Eaton RESA 
will also retain four percent (4%) for ECS services and professional development opportunities 
for the year. 
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Therefore, Learning Care Group’s total grant allocation is $506,988.00 subject to filling 20 
GSRP slots at the Gilden Woods location and 20 GSRP slots at the Childtime location in Grand 
Ledge as reported in the February 2027 MSDS pupil count. 
 
  
 
ERESA shall make payments to Learning Care Group monthly as invoiced.  
 
ERESA will adjust allocations should the Learning Care Group be unable to fill the number of 
allotted slots. ERESA also reserves the right to adjust or withhold payments to ensure that 
Learning Care Group is not overpaid.  
 
All payments made by ERESA will be contingent on available funds. ERESA will not be 
responsible for commitments or expenditures incurred if the grantor revokes all or any portion of 
the funds awarded for this project. The program will invoice ERESA monthly by the 10th of the 
following month. Invoices must include expense reports and a detailed general ledger showing 
all expenses requesting reimbursement. ERESA will review the general ledger and 
subsequently request for receipts and/or invoices included on the general ledger to ensure 
compliance with the contract and the GSRP Implementation Manual provided by MiLEAP. 
 
Learning Care Group assumes the responsibility of reimbursing ERESA for any and all 
expenditures found to be ineligible by ERESA auditors or the grantor for any reason.  
 
Funding may be withheld for non-compliance including but not limited to: failure to submit timely 
reports; failure to meet licensing requirements; monitoring non-compliance issues; closure of 
classrooms, unqualified staff or other compliance issues at the discretion of ERESA.   
 
Budget 
The Learning Care Group shall prepare a budget in accordance with the GSRP guidelines, 
including cost allocation methods used for costs shared by non-GSRP students, for review by 
ERESA.  The GSRP Building Cost Template must be completed, submitted and approved by 
the Eaton RESA Finance Department before any building costs are requested by the Learning 
Care Group.  
 
Funds may not be used to supplant the costs of activities previously covered by other funds 
unless otherwise clearly noted in the terms of the grant. Non-Profit organizations and School 
Districts will not be reimbursed for sales tax on GSRP purchases. Sales tax on purchases will 
only be reimbursed for purchase made by for-profit Community Based Partners.  
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The Learning Care Group is required to participate in a Federal Food program if meals are 
included in the budget.  Only costs in excess of the food program reimbursement amount may 
be charged to the grant. If the Learning Care Group is not eligible to participate in a federal 
Food Program, documentation of ineligibility must be provided.  
Commitments of grant funds may only be made during the grant period, July 1, 2026 to June 30, 
2027. Expenditures are to be made only as authorized by the approved budget and must be 
made in accordance with the terms of the grant. All parties agree to carry out the terms of the 
grant and adhere to the approved budget. 
 
In the event the Learning Care Group desires a budget amendment, Learning Care Group will 
communicate in writing the request and justification to ERESA. Budget modifications are subject 
to the approval and timelines of the grantor and ERESA.  
 
Recording and Record Retention 
 
The Learning Care Group must maintain separate account(s), records and other documentation 
pertaining to costs reimbursed under this grant. The systems of accounting should be in 
accordance with generally accepted accounting principles and must be applied in a consistent 
manner so that the project expenditures can be clearly identified by line item.  In the event that 
the Learning Care Group incurs personnel costs, time sheets or other verification of time spent 
must be retained.  
 
The Learning Care Group agrees to retain the documentation for monitoring purposes including 
ledgers, cost allocation surveys, participant lists, child files etc. for a period of not less than 
seven years after the grant end date. The Learning Care Group also agrees to provide ERESA 
with this documentation upon request. Per grantor requirements ERESA may monitor grantee 
expenditures during the year. ERESA agrees to maintain documentation of collected budgets, 
financial statements and other reporting requirements. All documentation shall be maintained in 
a manner which will facilitate a review.  
 
Grant applications and financial reports will be prepared and submitted by ERESA in 
accordance with the grantors requirements. The Learning Care Group will provide ERESA with 
required information to complete the reports. 
 
ERESA shall receive from the Learning Care Group a copy of all required data documentation 
to meet grant requirements of a final expenditure report by June 25, 2027. 
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Program and Fiscal Monitoring 
 
ERESA shall be responsible for monitoring Learning Care Group to ensure compliance with all 
program and fiscal requirements as indicated in the GSRP guidelines. If the classroom is closed 
for staffing or illness reasons, The Director at Learning Care Group will notify Eaton RESA 
Director of Early Childhood of the closure within 24 hours.  For the 2026-27 school year 
students must be offered face to face instruction for at least 180 days spanning 36 weeks. 
Programs are allowed up to 6 forgiven days for inclement weather cancellation. Closed days 
must be reported to the Eaton RESA Early Childhood Director within 24 hours.  
 
 
   
Slot Distribution 
 
ERESA shall be responsible for the allocation of GSRP slots to consortium members. 
Allocations will be determined utilizing the protocol process developed by the Eaton RESA 
Advisory Council. ERESA has the right to shift slots based on need and capacity as well as 
execute any cross county agreements as determined necessary,  
 
 
 
Recruitment and Enrollment  
 
ERESA and Learning Care Group will recruit and enroll students for GSRP, utilizing the Eaton 
Preschool Joint Application system at eatonpreschool.org. The Learning Care Group may 
require families to complete any additional enrollment paperwork required for their center, 
however no enrollment fees can be charged for GSRP students.  
  
Program Quality 
 
ERESA shall provide the yearly subscription to the online Classroom Coach Program Quality 
Assessment for each GSRP classroom from High Scope.  
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ERESA shall provide consultation and quality improvement coaching at Learning Care Group by 
a qualified Early Childhood Specialist, ECS, to each classroom. The ECS will use the 
Classroom Coach, Early Childhood Standards of Quality and knowledge of the approved 
curriculum to support improvement in the classroom.    
 
 
Classroom Personnel 
 
The Learning Care Group shall ensure that classroom staff including substitute staff and relief 
staff are qualified and appropriately credentialed for their position as specified in the GSRP 
Implementation Manual. In the event that qualified staff are not available, the Learning Care 
Group will inform ERESA in writing of their attempts to find qualified staff and work with the ECS 
to initiate a compliance plan for staff not meeting the stated requirements.    
 
 
 
Approved Curriculum 
 
The Learning Care Group agrees to utilize the approved curriculum, Connect 4 Learning, for 
classroom planning and instruction.  Learning Care Group agrees to use this curriculum with 
fidelity and provide ERESA with documentation of use as requested. This complete curriculum 
set must be returned to ERESA in the event the partnership is dissolved. 
  
Child Assessment  
 
ERESA shall provide access to and cover related expenses for use of an approved screening 
tool, Ages and Stages developmental screening tool. Learning Care Group staff agrees to use 
the approved screener with children at the time of enrollment or before the child completes the 
10th day of GSRP.  
 
ERESA shall provide access to an approved ongoing child assessment system, Teaching 
Strategies, for assessment, planning and data collection.  Learning Care Group staff agrees to 
collect and input data for each student in the GSRP classroom. The staff shall finalize data on 
all students three times each year according to checkpoint dates.  Checkpoint dates may be 
customized to align with local conferences but must be within a two (2) week window of the 
established checkpoint dates for 2026-27.   
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Professional Development  
 
ERESA agrees to provide Learning Care Group staff with professional development 
opportunities which meet or exceed the standards of the GSRP Implementation Manual.  This 
includes but is not limited to offering at least 16 hours of professional development per calendar 
year. Professional development opportunities for Ages and Stages and My Teaching Strategies 
will be offered once annually for new staff.  
 
Home Visits and Parent/Teacher Conferences 
 
The Learning Care Group will ensure that staff complete four family contacts each year. An 
initial home visit must be scheduled to last 45 minutes exclusive of travel time and include 
participation of the enrolled child and his or her parents or guardians. Staff members will also 
offer two family/teacher conference opportunities, and an end of the year conference or home 
visit to each family enrolled. Every effort will be made to conduct the initial home visit after the 
child is enrolled, but before the child begins the classroom program.  
 
Parent/Teacher conferences shall be held in the fall and the spring as well as when reasonably  
requested by the parents or guardians. Conferences shall be scheduled for 30 minutes per 
family to allow for discussion and interaction between teachers and parents or guardians.  
 
Compliance with MiLEAP Implementation Requirements 
 
The most up to date version of the GSRP Implementation Manual can be found online at 
http://www.michigan.gov/MiLEAP/implementationmanual.  Learning Care Group agrees to 
comply with the guidelines as written by MiLEAP and ERESA shall support Learning Care 
Group in meeting these requirements. 
 
 
Family Engagement Opportunities and Data Analysis Meetings 
 
The Learning Care Group shall plan and carry out two Family Engagement events each school 
year. These events must include an invitation/flier shared with all families, family resource 
materials and a method of collecting family input. This can be in the form of a 
meeting/discussion or survey. Documentation of these events must be provided to ERESA for 
monitoring.  
Data Analysis Meetings as outlined in the GSRP Implementation Manual are held 3 times each 
year. These meetings will take place with the guidance of the ERESA Early Childhood Director 
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and Early Childhood Specialists. The Learning Care Group teaching teams and administration 
will attend all 3 meetings and engage in the classroom and program improvement process. 
 
 
 
Licensing and Quality Rating 
 
The Learning Care Group shall ensure that each classroom utilized by students enrolled in 
GSRP is licensed in accordance with Department of Human Services Licensing Rules for Child 
Care Centers. The Learning Care Group agrees to maintain licenses in good standing and will 
report any special investigations or compliance issues to the ERESA Director of Early 
Childhood.  
 
The Learning Care Group shall participate in the Great Start To Quality Improvement System 
and work towards Quality Improvement Goals. 
 
 
Facilities 
Learning Care Group agrees to provide access to ERESA staff with reasonable notice for the 
purpose of monitoring the terms of this contract.  
 
 
 
Insurance 
The Learning Care Group shall maintain in effect at all times during the term of this Agreement 
the following insurance coverage: 
A. Commercial General Liability Insurance on an “occurrence” basis with limits of liability not 
less than One Million Dollars ($1,000,000) per occurrence and Two Million Dollars ($2,000,000) 
aggregate limits for personal injury, bodily injury and property damage liability. 
B. Workers’ Compensation Insurance including Employers Liability coverage, in accordance 
with all applicable statutes of the State of Michigan. 
C. Errors and Omissions coverage in an amount not less than $1,000,000. 
D. Employment Practices Liability (EPLI), including third party coverage, in an amount not less 
than $1,000,000. 
E. One Million Dollars ($1,000,000) of motor vehicle liability insurance for contract-based 
occurrences of which Learning Care Group employee’s and/or all other relevant parties 
automotive liability insurances have been subrogated and exhausted to the extent of Michigan 
Insurance Law. 
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F. Commercial Umbrella Liability coverage – over all of the above coverages and limits in an 
amount not less than $1,000,000.00 
 
 
 
Dispute Resolution/Appeal Policy 
Eaton Great Start Readiness Program (GSRP) preschool partners have the 
right to protest decisions made by Eaton RESA. Protests made by a preschool partner must 
relate to a period of time in which this agreement is active. 
1. Issues Not Subject to Protest: Matters that are related to Child Care Licensing 
requirements, required under the GSRP guidelines or by legislative mandate are not 
disputable. 
2. Concerns: All parties shall use their best efforts to resolve concerns at the lowest level 
possible starting first with the classroom personnel. If the matter cannot be resolved 
with the front-line staff, either party can request that the Early Childhood Director 
meet with those involved to act as a mediator between the parties. 
3. Initiating a Protest: If the parties that have not been able to resolve a dispute, the 
Claimants shall submit a written protest to the Assistant Superintendent of Instructional Services 
at Eaton Regional Education Service Agency, 1790 E. Packard Hwy, Charlotte, MI 48813.  
The protest shall include the following information: 
Date(s) that the matter being disputed occurred 
Location in which the dispute/problem occurred 
Description of the issue being protested 
Parties involved in the dispute 
Steps that have been taken to resolve the issue 
Resolution desired 
4. Response to a Protest: The Assistant Superintendent shall issue notice of action 
within thirty (30) days of the receipt of the protest. 
5. Protest Appeal: If the Claimant is not satisfied with the response received from the 
Assistant Superintendent, he/she may appeal to the Eaton RESA Superintendent. Appeals 
must be made within fifteen (15) days of the response from the Assistant Superintendent and 
shall also be submitted in writing to the address noted above in item3. 
6. Response to Protest Appeal: The Superintendent shall issue his/her resolution within 
thirty (30) days. His/her decision shall be final. 
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Certification 
I have read and agreed to all the provisions contained herein including specific performance 
requirements and verify that I am empowered to enter into this agreement. 
 
_______________________________________________________________ 
Aimee Nimeh, Learning Care Group Grant Funding Director                      Date 
 
 
 
______________________________________________________________ 
Dr. Sean Williams, Superintendent Eaton RESA                                         Date 
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BOARD AGENDA ITEM 
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form 
per agenda item and provide attachments as separate documents.) 
 

I.​ DATE OF BOARD MEETING:​ October 21, 2026​ ​ ​ ​ ​  
​  

II.​ AGENDA ITEM TITLE:​ CDC Supplement Notice of Award 
III.​ TYPE OF AGENDA ITEM:  (Place an X in the box you select) 

 
 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
X Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
 Information 

 

IV.​ AGENDA ITEM DESCRIPTION:   
 

a)​ Purpose and background: Kim Thalison, Director of School Wellness & Prevention 
Services, requests the acceptance of the Notice of Award with the Center for Disease 
Control in the amount of $85,000 to support the implementation of enhanced regional 
school wellness programs, projects, and professional development in Clinton, Eaton, 
and Ingham County school districts.  

 
 

b)​ Cost: (award amount) $85,000 
 
c)​ Timeframe/term of agreement: ​August 1, 2026  to ​ July 31, 2027​  
 
d)​ List Supporting materials/attachments, if any: 

Notice of Award 
 
V.​ RECOMMENDATION: (Place an X in the box you select) 
   

 Approve 
  
X Authorize the Superintendent to execute agreement 
  
 Approve the increase of FTE:  Position​ ​ ​ ​  FTE Increase ​​  
  
 Award a bid 
  
 Other: 

 
VI.​ RECOMMENDED BY: ​ Kim Thalison, Director of School Wellness & Prevention 

Services​ ​  
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Summary Federal Award

Budget Period Start Date

Total Amount of Federal Funds Obligated by

28. Authorized Treatment of Program Income

29. Grants Management Officer – Signature

Recipient Information

Federal Agency Information

10.Program Official Contact Information

Federal Award Information

Recipient Name

9. Awarding Agency Contact Information

Notice of Award

Congressional District of Recipient

Payment 

Universal Numbering System (DUNS)

Award Number

Unique Federal Award Identification Number (FAIN)

Statutory Authority

Federal Award Project Title

Program Title

08/01/2026 07/31/2027

ADDITIONAL COSTS

07

1381712860A1

Improving Adolescent Health and Wellbeing Through School Based Surveillance and the What Works in

Schools Program

93.079

Cooperative Agreements to Promote Adolescent Health through School-Based HIV/STD Prevention and

School-Based Surveillance

Supplement

No

$1,165,000.00

381712860

 Loren  Faust Thomas

Program Officer

yhv2@cdc.gov

111-111-1111

Centers for Disease Control and Prevention

DEPARTMENT OF HEALTH AND HUMAN SERVICES

6 NU87DP000019-03-01

6 NU87DP000019-03-01

NU87DP000019

NU87DP000019

09/10/2026

CDC Office of Financial Resources

Non-competing supplemental

Administrative Funding Restriction: All funds awarded under this Notice of Award are restricted, except for personnel costs for up to 30 days. Release of the remaining

funds is contingent upon the recipient's submission and CDC approval of a revised work plan

Ms. Robyn Bryant

Grants Management Specialist

Ms. Rachel  Stambaugh

Authorized Organizational Representative

rstambaugh@eatonresa.org

517-541-8915

EATON REGIONAL EDUCATION SERVICE

AGENCY

1790 Packard Hwy

Charlotte, MI 48813-9717

Ms. Kimberly A Thalison

Project Director

kthalison@eatonresa.org

517-541-8711

$80,447.00

$4,553.00

07/31/2029

$445,000.00

$0.00

$360,000.00

$0.00

$0.00

Public Health Service Act, as amended, Section 301(a) and Section 317K, 42 U.S.C. 241(a); 42 U.S.C. 247b-

12

128684966

C112YNTNMG99

Ms. Karen Law

Grants Management Specialist

uep2@cdc.gov

404-498-1360

$85,000.00

08/01/2024
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3 . Approved Budget
(Excludes Direct Assistance)

I. Financial Assistance from the Federal Awarding Agency Only
II. Total project costs including grant funds and all other financial participation

Fringe Benefits

TotalPersonnelCosts

Equipment

Supplies

Travel

Construction

. Other

. Contractual

j.  TOTAL DIRECT COSTS 

INDIRECT COSTS

Federal Share

Non-Federal Share

3 .

.

.

Recipient Information

Data 

Universal Numbering System (DUNS)

Recipient’s Unique Entity Identifier

$114,243.00

$68,670.00

$182,913.00

$0.00

$12,700.00

$9,400.00

$0.00

$145,150.00

$71,000.00

$421,163.00$421,163.00

$23,837.00$23,837.00

$445,000.00$445,000.00

$445,000.00$445,000.00

$0.00$0.00

09/10/2026

6 NU87DP000019-03-01
NU87DP000019

DEPARTMENT OF HEALTH AND HUMAN SERVICES

Centers for Disease Control and Prevention

EATON REGIONAL EDUCATION SERVICE

AGENCY

1790 Packard Hwy

Charlotte, MI 48813-9717

Cooperative Agreement

07

128684966

381712860

1381712860A1

Other

C112YNTNMG99
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Notice of Award

09/10/2026

6 NU87DP000019-03-01
NU87DP000019

DEPARTMENT OF HEALTH AND HUMAN SERVICES

Centers for Disease Control and Prevention
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AWARD ATTACHMENTS

EATON REGIONAL EDUCATION SERVICE AGENCY 6 NU87DP000019-03-01

Terms and Conditions1.
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BOARD AGENDA ITEM 
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form 
per agenda item and provide attachments as separate documents.) 
 

I.​ DATE OF BOARD MEETING:​ October 21, 2026​ ​ ​ ​  
​  

II.​ AGENDA ITEM TITLE: Mid-State Health Network FY 24 Contract 
 

III.​ TYPE OF AGENDA ITEM:  (Place an X in the box you select) 
 

 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
X Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
 Information 

 
IV.​ AGENDA ITEM DESCRIPTION:   
 

Purpose and background: Kim Thalison, Director of School Wellness & Prevention 
Services, requests the approval of the Mid-State Health Network contract in the amount 
of $685,255. The funds provide prevention coordination, curriculum, coalition staffing, 
and programs in Clinton, Eaton, and Ingham Counties. 
 
a)​ Cost: ​ ​  
 
b)​ Timeframe/term of agreement: ​October 1, 2026 to  September 30, 2027​  
 
c)​ List Supporting materials/attachments, if any: 

Contract 
 
V.​ RECOMMENDATION: (Place an X in the box you select) 
   

 Approve 
  
X Authorize the Superintendent to execute agreement 
  
 Approve the increase of FTE:  Position​ ​ ​ ​  FTE Increase ​​  
  
 Award a bid 
  
 Other: 

 
VI.​ RECOMMENDED BY: ​ Kim Thalison, Director of School Wellness & Prevention 

Services​ ​  
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Fiscal Year 2027 Substance Use Disorder Prevention Services 

Contractual Agreement 
 
 
 

Between 
 
 

Mid-State Health Network  
530 W. Ionia St., Ste. F 

Lansing, MI 48933 
517-253-7525 

 

And 
 

Eaton Regional Education Service Agency (RESA) 
(as a “Subrecipient” as that term is defined in OMB 2 CFR 200 Subpart A; 

Assistance Listings #: 93.959) 

 
 
 

For the purpose of: 
Prevention, Community Recovery, and Collegiate Recovery Services 

 
 
 
 
 
Payment by: 
Cost Reimbursement      
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ACRONYM AND GLOSSARY DEFINITIONS 
 
Abuse references practices that are inconsistent with sound fiscal, business or medical practices and result in an 
unnecessary cost to the payor, or in reimbursement for services that are not medically necessary or fail to meet 
professionally recognized standards for healthcare.  
 
CAIT stands for Community Change, Alternatives, Information and Training. The CAIT License from the state of 
Michigan Licensing and Regulatory Affairs (LARA) is required for all applicable MSHN contracted prevention 
programs. 
 
CCAR stands for Connecticut Community of Addiction Recovery training. 
 
CMHSP stands for Community Mental Health Service Program. MSHN has 12 CMHSP partners each of which 
has a role in being a potential door for clients to access SUD services. 
 
Collegiate Recovery Program stands for cost-reimbursed programs that provide group and individual recovery 
coach services; education to the college community they serve; provide recovery programming/events on college 
campus and in local communities; these programs do not provide treatment recovery coach services. 
 
CPC stands for Certified Prevention Consultant through MCBAP. 
 
CPRM stands for Certified Peer Recovery Mentor through MCBAP. 
 
CPS stands for Certified Prevention Specialist through MCBAP. 
 
Community Recovery Program are cost-reimbursed programs that provide group and individual recovery coach 
services; education to larger community they serve; provide recovery programming/events in the community; these 
programs do not provide treatment recovery coach services. 
 
Cost-Reimbursement are allowable and reasonable costs incurred by a contractor in the performance of a 
contract are reimbursed in accordance with the terms of the contract. 
 
Covered PROVIDER or PROVIDER refer to a licensed substance use disorder facility or other health 
professional, a licensed hospital, or any other health care entity having an Agreement with MSHN to provide 
Covered Services to consumers enrolled in MSHN. 
 
Development Plan refers to a time-limited, one-time opportunity to gain employment in prevention services prior 
to having completed the needed professional specialty certification. 
 
DYTUR stands for Designated Youth Tobacco Use Representative.  
 
Excluded individuals or entities are individuals or entities that have been excluded from participating, but not 
reinstated, in Medicare, Medicaid, or any other Federal health care programs.  Bases for exclusion include 
convictions for program-related fraud and patient abuse, licensing board actions and default on Health education 
Assistance Loans. 
 
Fraud means an intentional deception or misrepresentation by a person with the knowledge the deception could 
result in unauthorized benefit to him/herself or some other person.  This includes any act that constitutes fraud 
under applicable Federal or State laws.  

FSR stands for Financial Status Report 
 
MCBAP stands for the Michigan Certification Board for Addiction Professionals 

MDHHS stands for the Michigan Department of Health and Human Services (MDHHS).  
 
MSHN – Mid State Health Network is the Prepaid Inpatient Health Plan (PIHP) responsible for twenty-one 
counties in the MSHN region as of January 1, 2014. 
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MSHN-SUDSP Manual which is incorporated into this agreement by reference and made a part hereof, 
means policies and procedures established by MSHN and titled “Mid-State Health Network Substance Use 
Disorder Services Provider Manual (MSHN-SUDSP Manual), which governs the provision of services covered 
by this plan by the PROVIDER to the covered consumer. 
 
MPDS stands for Michigan Prevention Data System which is the State’s web-based data system that captures all 
direct funded prevention services and specific recovery-based services and community out-reach services.  
 
 
Peer Support/Recovery Supports are programs designed to support and promote recovery and prevent relapse 
through supportive services that result in the knowledge and skills necessary for an individual’s recovery.  Peer 
Recovery programs are designed and delivered primarily by individuals in recovery and offer social, emotional, 
and/or educational supportive services to help prevent relapse and promote recovery.   
 
Prevention refers to activities to educate and support individuals and communities to prevent the use and misuse 
of drugs and the development of substance use disorders. 
 
Recovery refers to a process of change through which individuals improve their health and wellness, live self-
directed lives, and strive to reach their full potential.  SAMHSA states Recovery is built on access to evidence-
based clinical treatment and recovery support services for all populations.   
 
RISC stands for Recovery and Integrated Services Collaborative, a regional effort to embed recovery-oriented 
systems of care (principles and practices) throughout the service provider network. Collaborative efforts of 
substance use and mental health providers and comprised of prevention providers, treatment providers, 
community members, and individuals in recovery.  
 
ROSC stands for Recovery Oriented System of Care which describes a paradigm shift from an acute model of 
treatment to a care model that views SUD as a chronic illness. A ROSC is a coordinated network of community-
based services and supports that is person-centered and builds over a period of months and/or years on the 
strengths and resilience of individuals, families, and communities to achieve abstinence and improved health, 
wellness, and quality of life for those with or at risk of alcohol and drug problems. 
 
SPF means Strategic Prevention Framework. 
 
Subrecipient refers to an entity that expends awards received from a pass-through entity to carry out a project.  
As defined by Office of Management and Budget (OMB) 2 Code of Federal Regulations (CFR) 200 Subpart A, a 
subrecipient relationship exists when funding from a pass-through entity is provided to perform a portion of the 
scope of work or objectives of the pass-through entity’s award agreement with the awarding agency.  A pass-
through entity is an entity that provides an award to a subrecipient to carry out a project.  For purposes of this 
agreement, “subrecipient” refers to the PROVIDER named on this agreement, where as “pass-through entity” 
refers to MSHN.  See OMB 2 CFR 200 Subpart A for further information. 
 
SUDPDS stands for Substance Use Disorder Prevention Data System (also referred to as MPDS; see above)  
 
Substance Use Disorder (SUD) refers to a treatable, chronic medical disease involving complex interactions 
among brain circuits, genetics, the environment, and an individual’s life experiences. People with substance use 
disorders often engage in behaviors that become compulsive and continue despite negative consequences. SUD 
is the current preferred language for this disease due to the stigmatizing connotation of “substance abuse,” which 
is no longer in common use. 
 
SUGE stands for Substance Use, Gambling and Epidemiology Section; State office formerly known as Office of 
Recovery Oriented Systems of Care (OROSC). 
 
Synar refers to the Congressman who sponsored the amendment aimed at decreasing youth access to tobacco. 
This amendment requires states to enact and enforce laws prohibiting the sale or distribution of tobacco products 
to individuals under the age of 21. States must comply with the Synar Amendment in order to receive their full 
Substance Abuse Prevention and Treatment Block Grant (SABG) awards. 
 
Waste refers to the overutilization of services, or other practices that result in unnecessary costs.  Generally not 

109

https://midstatehealthnetwork.org/provider-network-resources/provider-requirements/substance-use-disorder/provider-manuals


 

5 

Eaton Regional Education Service Agency (RESA) 

FY2027 - Prevention 

considered caused by criminally negligent actions, but rather the misuse of resources. 
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FY 2027 CONTRACTUAL AGREEMENT 
 
 
This Agreement is entered into by Mid-State Health Network (hereinafter referred to as “MSHN”) and Eaton 
Regional Education Service Agency (RESA), as the subrecipient as defined in OMB 2 CFR 200 Subpart A,  
(hereinafter referred to as “PROVIDER”) and is effective from October 1, 2026, through September 30, 2027. 

 

 
 

I. GENERAL CONTRACT SUMMARY 
 

MSHN and PROVIDER wish to enter into an Agreement whereby the PROVIDER will render prevention,   
community recovery, or collegiate recovery services to consumers for whom MSHN arranges such 
services.  The relationship between MSHN and PROVIDER is that of independent contractor and not of 
employer and employee or principal and agent.  Neither party shall give any contrary indication or 
representation to any covered consumer, to any other consumer or entity, or to the public at large. 

 
Therefore, in consideration of the Agreements set forth below, and intending to be legally bound, MSHN 
and PROVIDER hereby agree as follows: 

 
a) Statement of Work: PROVIDER agrees to undertake, perform, and complete the services 

described in Attachment A that is hereby made a part of this Agreement.  Additionally, PROVIDER 
agrees to follow all MDHHS and  SUGE technical advisories and policies that are relevant to 
identified services for which they are contracted. 

 
b) Stop Work Order: Mid-State Health Network may suspend any portion or all activities under the 

Contract at any time. Mid-State Health Network will provide Contractor a written stop work order 
detailing the suspension and any pertinent instructions. Contractor must comply with the stop work 
order upon receipt. If the cause of the stop workorder is reinstated, Mid-State Health Network will 
issue a supplemental notice authorizing Contractor to resume work along with any new conditions 
or funding levels.  Mid-State Health Network will not pay for contract activities, contractor’s lost 
profits, penalties, or any additional compensation or costs incurred during a stop work period. 

 
c) Method of Payments and Performance Indicators: The payment procedures and 

performance indicators shall be followed as described in Attachment B that is hereby made a part 
of this Agreement by reference. 

 
d) MSHN-SUDSP Manual is incorporated into this agreement by reference and made a part hereof. 

Contractual and data reporting requirements, located in the MSHN-SUDSP Manual, are also made 
part hereof and incorporated by reference.  PROVIDER will provide the information required using 
the forms and formats required by MSHN as of the effective date of this Agreement.  MSHN will 
not change reporting forms or formats unless extreme circumstances exist or the State or Federal 
government require a change, in which case MSHN will notify PROVIDER, allowing as much notice 
as is possible.  MSHN reserves the right to modify, add to or delete from the MSHN-SUDSP Manual 
at any time for any reasons, and that reasonable notice, as circumstances permit, will be provided 
with as much advance notice as possible to the effective dates of changes. 

 
e) Additional Attachments: PROVIDER is required to comply with language in all attachments, 

incorporated by reference and made a part hereof, to this contract as they apply.  
Attachment A Statement of Work  
Attachment B Cost Reimbursement 
Attachment C Business Associate Agreement 
Attachment D Reporting Requirements for MSHN SUD Providers FY 2027  
Attachment E MSHN Training Requirements 

 
 

f) Billing Provisions 
 

1. Invoicing: PROVIDER shall follow the provision as identified in section IV (d) “Financial 
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Status Report Requirements” as the process for invoicing MSHN.  

 
 For cost reimbursement contracts, the PROVIDER may receive 1/12th of the budgeted 

amount as an advance pursuant to MSHN’s cash advance policy.  Subsequent months will 
be reimbursed based on actual costs, submitted via a Financial Status Report (FSR).  The 
advance must be re-paid to MSHN if the program is terminated.   

 
2. PROVIDER Appeal Process: If MSHN should deny PROVIDER any additional 

compensation to which PROVIDER believes it is entitled, PROVIDER shall notify MSHN in 
writing within thirty (30) days of the date of notification of denial, stating the grounds upon 
which it bases its claim for such additional compensation.  Should MSHN fail to pay or 
adequately provide for such additional payment to PROVIDER within the thirty (30) days 
following receipt of notification from PROVIDER, PROVIDER shall have the right and 
process of appeal as set forth in the Provider Appeals Process defined in the MSHN-SUDSP 
Manual.   

 
g) Other Provisions 
 

1. Quality Assurance: PROVIDER shall cooperate with MSHN and participate in and comply 
with all peer review program, utilization review, quality assurance and/or total quality 
management programs, audit systems, site visits including fiscal monitoring, grievance 
procedures, satisfaction surveys and other procedures as established from time to time by 
MSHN, or as required by regulatory or accreditation agencies.  PROVIDER shall be bound 
by and comply with all final determinations rendered by each such peer review or grievance 
process.  PROVIDER acknowledges and agrees that MSHN may also obtain site review 
findings and reports regarding the Provider from other PIHPs or CMHSPs, and MSHN may 
utilize such information in the exercise of its rights under this Agreement.  MSHN retains 
the right to seek additional information or take further actions following the Provider site 
review, including without limitation conducting follow up site reviews. 
 

2. Rendering Provider Credentialing and Recredentialing: PROVIDER agrees to meet 
MSHN and MDHHS credentialing and recredentialing requirements, required criminal 
background checks, and accepts and shall abide by all credentialing policies and 
procedures. 

 
The PROVIDER shall ensure, through credentialing, that the PROVIDER’s staff 
professionals and the PROVIDER’s subcontractors and their staff professionals have 
obtained and maintain all approvals, certifications and licenses required by Federal, State 
and local laws, ordinances, rules and regulations to practice their professions in the State 
of Michigan and to perform Medicaid supports/services hereunder. PROVIDER shall 
ensure credentialing and re-credentialing processes do not discriminate against: 
a. A health care professional solely on the basis of license, registration or 

certification; 
b. A health care professional who serves high-risk populations or who specializes in 

the treatment of conditions that require costly treatment 
 
PROVIDER shall not assign a consumer to any practitioner who has not fully complied with 
credentialing process as outlined in the MDHHS Credentialing and Re-credentialing 
Process (Provider Credentialing), the MDHHS-BHDDA Substance Abuse Disorder Policy 
Manual – Credentialing and Staff Qualification Requirements and MSHN Credentialing and 
Recredentialing policies and procedures.  Rendering providers must meet qualifications 
outlined in MDHHS Behavioral Health Code Sets, Charts, and Provider Qualifications. 
 
PROVIDER staff cannot provide services if they are not certified or do not have a 
registered development plan with MCBAP.  PROVIDER must notify MSHN once the staff 
member has achieved certification and/or had their plan registered with MCBAP.  

 
MSHN retains the right to approve, suspend or terminate providers from participation in the 
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Medicaid-funded services (e.g., exclusions from Medicare/Medicaid; specific regional 
performance issues and/or criminal convictions under sections 1128(a) and 1128(b)(1)(2) 
or (3). 

 
PROVIDER acknowledges and agrees MSHN or any representative agent shall have the 
right to review and inspect records related to credentialing activities maintained by 
PROVIDER relative to its staff and contracted personnel/agencies.  To the extent permitted 
by law, PROVIDER shall make such records available to MSHN or any representative 
agent and any governmental agency without charge to MSHN. 

 
3. Covered Services: PROVIDER represents and warrants to MSHN that Covered Services 

shall be provided to all consumers in an appropriate, timely, and cost effective manner.  
Further, PROVIDER represents and warrants to MSHN that PROVIDER shall furnish such 
services according to applicable medical, mental health and substance use disorder 
practices, national standards and applicable laws and regulations. 

 

4. PROVIDER Training: PROVIDER agrees to obtain, at its own expense, ongoing training, 
and supervision according to applicable medical, mental health and substance use disorder 
practices and the licensing, credentialing or other qualifications policies, procedures or 
regulations of the State of Michigan and/or MSHN as outlined in Attachment F - MSHN 
Training Requirements.  PROVIDER shall furnish a written summary of such training and 
supervision efforts to MSHN upon request.   

 
5. Financial Review:  MSHN conducts annual reviews of all Subrecipients based on its Fiscal 

Monitoring and Oversight Procedure.  In addition, the PROVIDER must submit no later 
than six (6) months following the close of the provider’s fiscal year an independent financial 
audit, and Single Audit if applicable, conducted by a Certified Public Accounting (CPA) firm.  
MSHN may waive the CPA firm audit if providers are not currently operating under a 
Corrective Action Plan (CAP) and their total MSHN payments for the fiscal year in question 
are less than $100,000. 
  

6. IRS Form 990: PROVIDER that is non-profit tax-exempt organization and required to file 
IRS form 990 shall submit, upon request of MSHN, a copy of the most recent informational 
return to MSHN immediately following filing of same.  For-profit organizations are required 
to submit, upon request of MSHN, a copy of their most recent corporate tax return to MSHN 
following filing of same. 

 
7. Accounting and Internal Controls: PROVIDER shall ensure its accounting procedures 

and internal financial controls conform to generally accepted accounting principles in order 
that the costs allowed by this Agreement can be readily ascertained and expenditures 
verified there from.  The parties understand and acknowledge that their accounting and 
financial reporting under this Agreement must be in compliance with MDHHS accounting 
and reporting requirements OMB 2 CFR 200.  PROVIDER shall submit, upon request from 
MSHN, complete and accurate equipment inventory listing itemizing any equipment 
purchases made through federal or state funds.   

 

8. Agency Credentialing Requirements: PROVIDER agrees to meet criteria for acceptance 
in the MSHN PROVIDER network including compliance with all applicable Federal and 
State laws, rules and regulations. PROVIDER shall obtain and maintain during the term of 
this Agreement all licenses, certifications, registrations, accreditations, authorizations, and 
approvals required by Federal, State and local laws, ordinances, rules and regulations for 
the Provider to operate and/or to provide Medicaid programs and supports/services within 
the State of Michigan. PROVIDER must notify MSHN in the event any license, certification, 
registration, accreditation, authorization, or approval expires, lapses, or is not renewed.  
MSHN must recredential PROVIDER triennially.  PROVIDER shall provide MSHN with 
relevant documentation, upon request by MSHN, to support recredentialing reviews. 
 
a. Licensure: PROVIDER shall maintain all necessary licenses, registrations or 

certifications as required by the Administrative Rules for Substance Abuse Service 
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Programs in Michigan.  
 

b. PROVIDER hereby acknowledges and agrees that MSHN or its designee may 
share its credentialing information, site review findings and written report with other 
PIHPs or CMHSPs, upon request and as determined by MSHN, and any written 
response from the Provider.  Notwithstanding anything to the contrary contained 
in this Agreement, PROVIDER agrees that MSHN may also obtain credentialing 
information, site review findings and reports regarding the Provider from other 
PIHPs or CMHSPs, and MSHN may utilize such information in the exercise of its 
rights under this Agreement. 
 

 

9. Compliance with the MDHHS/PIHP Contract:  It is expressly understood and agreed by 
the parties hereto that this Agreement is subject to the terms and conditions of the 
MDHHS/PIHP Contract.  The Provider shall comply with any applicable terms or conditions 
of such contract.  The MDHHS Contract is incorporated by reference to this Contract, and 
by such incorporation, is made part of this Contract.  Amendments to the MDHHS Contract 
are also terms of this Contract.  The provisions of this Agreement shall be applicable unless 
a conflict exists between this Agreement and the provisions of the MDHHS/PIHP Contract.  
In the event that any provision of this Agreement is in conflict with the terms and conditions 
of the MDHHS/PIHP Contract, the provisions of said MDHHS/PIHP Contract shall prevail.  
However, a conflict shall not be deemed to exist where this Agreement:  
a. contains non-conflicting additional provisions and additional terms and conditions 

not set forth in the MDHHS Contracts;  
b. restates provisions of the MDHHS/PIHP Contract to afford the Payor the same or 

substantially the same rights and privileges as the MDHHS; or,  
c. requires the PROVIDER to perform duties and/or services in less time than 

required of the Payor in the MDHHS/PIHP Contract. 
 

In addition, the terms and provisions of this contract may be amended, by mutual agreement 
of the Payor and PROVIDER, from time to time to ensure compliance with any Medicaid 
contract entered into by the Payor with the Michigan Department of Health and Human 
Services. 
 
PROVIDER shall follow the federal and/or state guidance as it relates to any State of 
Emergency.   
 

 

10. The Provider’s CEO shall inform, in writing, the Payor’s CEO of any notice to, inquiry from, 
or investigation by any Federal, State, or local human services, fiscal, regulatory, 
investigatory, prosecutory, judicial, or law enforcement agency or protection and/or 
advocacy organization regarding the rights, safety, or care of a recipient of Medicaid 
services under this Agreement.  The PROVIDER also shall inform, in writing, the Payor’s 
CEO immediately of any subsequent findings, recommendations, and results of such 
notices, inquiries, or investigations. 

 
The parties agree to cooperate fully in any investigation or prosecution by any duly 
authorized government agency, whether administrative, civil or criminal. Such 
cooperation must include providing, upon request, information, access to records and 
access to interview employees and consultants, including but not limited to those with 
expertise in the administration of the program and/or in medical or pharmaceutical 
questions or in any matter related to an investigation or prosecution.  

 
 

11. Program Compliance: PROVIDER shall implement and maintain a compliance and 
program integrity plan that is designed to guard against fraud and abuse in accordance 
with federal and state law, including but not limited to 42 CFR 438.608 and as included in 
the MDHHS/PIHP Master Agreement.   
a. The Compliance Plan must meet the requirements within the MSHN Compliance 
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Plan and include, at a minimum, all of the following elements: 
i. Written policies, procedures and standards of conduct that articulate the 

organization’s commitment to comply with all applicable federal and state 
standards, including but not limited to the False Claims Act (31 USC 3729-
3733, the elimination of fraud and abuse in Medicaid provisions of the 
Deficit Reduction Act of 2005; and the Michigan Medicaid False Claims 
Act (PA 72 of 1977, as amended by PA 337 of 2005) and the Michigan 
Whistleblowers Protection Act (PA 469 of 1980). 

ii. Clearly defined practices that provide for prevention, detection, 
investigation, and remediation of any compliance related matters.   

iii. The designation of a compliance officer and a compliance committee that 
are accountable to senior management; 

iv. Effective training and education for the compliance officer and the 
organization’s employees; 

v. Effective lines of communication between the compliance officer and the 
organization’s employees; 

vi. Enforcement of standards through well publicized disciplinary guidelines; 
vii. Provision for internal monitoring and reporting; 
viii. Provision for prompt (15 business days) response to detected offenses, 

and for development of corrective action initiatives. 
 

b. PROVIDER will submit information on program integrity activities, when requested, 
to comply with requirements of the Office of Inspector General (Program Integrity 
Section of the MDHHS/PIHP Master Contract). This may include, but not limited 
to: 

i. Identification and investigation of fraud, waste and abuse 
ii. Audits performed 
iii. Overpayments collected 
iv. Corrective Action Plans Implemented 
v. Provider Dis-Enrollments 
vi. Contract Terminations 

c. Upon request, PROVIDER will promptly furnish a copy of the compliance plan to 
MSHN  

d. PROVIDER agree to report immediately to the MSHN Compliance Officer any 
suspicion or knowledge of fraud or abuse, including if possible, the nature of the 
complaint, the name of the individuals or entity involved in the suspected fraud and 
abuse, including name, address, phone number, Medicaid identification number 
and/or any other identifying information.  The PROVIDER agrees not to investigate 
or resolve the alleged fraud and/or abuse, until guidance has been given by the 
PIHP, and to fully cooperate with any investigation by MSHN, its payers and/or the 
MDHHS or Office of the Attorney General and with any subsequent legal action 
that may arise from such investigation. 

e. PROVIDER who is contracting with MSHN as licensed independent practitioner or 
individual ancillary service PROVIDER agree to comply with all applicable federal 
and state standards, including but not limited to the False Claims Act (31 USC 
3729-3733, the elimination of fraud and abuse in Medicaid provisions of the Deficit 
Reduction Act of 2005; and the Michigan Medicaid False Claims Act (PA 72 of 
1977, as amended by PA 337 of 2005).  The PROVIDER agrees to utilize internal 
monitoring mechanisms to ensure only valid service claims, free of fraud and 
abuse, are submitted to MSHN for payment.  PROVIDER agrees to immediately 
report to MSHN any invalid claims for correction and to cooperate with MSHN 
regarding reclamation of any payments made based upon invalid 
claims.  PROVIDER agrees to implement internal process changes to mitigate the 
risk of future claims payment issues. 

f. PROVIDER agrees to immediately notify MSHN’s Compliance Officer with respect 
to any inquiry, investigation, sanction or otherwise from the Office of Inspector 
General (OIG) or the Attorney General. 
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II. General Provisions for MSHN 
 

a) Payment Timelines: Cost Reimbursement:  MSHN shall make payment to provider within thirty 

(30) days of MSHN’s receipt of the PROVIDER’s FSR. 
 

b) Advertising: MSHN will include PROVIDER name, address, and areas of specialization in any 

directories that it may produce and publish for use by consumers who may directly avail themselves 
of substance use disorder services that are Covered Services.  PROVIDER may include, in its 
advertising, that it is an authorized PROVIDER of Covered Services for MSHN subject to the 
provisions of section VI.A.1 of this agreement.  PROVIDER may not finance any advertising using 
MSHN funding. 

 
c) Media Campaign: PROVIDER shall not finance any media campaign using  any federal, state 

or local grant funding without prior approval from MSHN. Advertising about the availability of 
services within MSHN region is not considered a media campaign. 

 
All media promoting programs funded all or in part by MSHN must acknowledge the funding 
source by using text or a logo provided by MSHN.  

 
If Provider is planning to conduct a local Media Campaign, all materials must be approved by 
MSHN and/or MDHHS. 

 
Providers shall submit materials for review and approval along with the MSHN “SUD Services 
Media Campaign Request Form” linked on the MSHN website. 

 
 
 
III. Medicaid Responsibilities of MSHN 
 

a) MSHN shall furnish all of the following to PROVIDER: 
 

1. Access Center Phone Number: An access center telephone number will be available 
twenty-fours (24) hour per day, seven (7) days per week for network referrals.  
 

2. 30-day Notice: Thirty-day notice of change in benefits, Covered Services, and all 
operational policies and procedures with which PROVIDER shall comply as a condition 
of participation under this Agreement, unless circumstances warrant otherwise.   

 
IV. Prevention / Community Recovery and Collegiate Recovery Services 

 
a) Responsibilities of the PROVIDER: 

 
1. PROVIDER staff receiving funding from MSHN for Prevention Services must be MCBAP 

certified as a CPS or a CPC or have a registered development plan through MCBAP. With 
prior approval from MSHN, specifically focused staff may also conduct programming, if 
staff only provides a single, specific curriculum that they have been trained in by the 
program developer.  A certificate of training completion must be submitted to MSHN.   

2. PROVIDER staff receiving funding from MSHN for community recovery services and 
Collegiate Recovery Services must be MCBAP certified as a CPRM or have successfully 
completed CCAR training. A certificate of training completion must be submitted to 
MSHN.   

 
b) Service Delivery Pursuant to Plan: PROVIDER shall deliver prevention, community recovery, 

or collegiate recovery services pursuant to the plan submitted and based on the Prevention Action 
Plan of MSHN.  PROVIDER should whenever possible, collaborate with local SUD Prevention 
Coalition in developing their services.  PROVIDER must get prior approval from MSHN Prevention 
Staff to make changes to their annual plan.   
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c) Prevention, Community Recovery and Collegiate Recovery Activity Records: 

PROVIDER shall electronically submit a monthly record of prevention activity utilizing the Michigan 

Prevention Data System  (MPDS).  The PROVIDER should have all monthly activities entered by 

the tenth (10th) day of the following month.  PROVIDER is responsible for reading the  MPDS 
User Manual for Provider Agencies and input activities according to details outlined in the 

manual. All MSHN funded staff must have a signed document that they have reviewed the MPDS 
manual in their agency documents.  Provider must indicate actual staff providing services in the 
system.  All direct services paid in full or part with funding received from MSHN, must be entered 
into the Michigan Prevention Data System. Note: PROVIDER monthly prevention billings will not 
be processed until all monthly data has been entered into the MPDS, unless prior approval was 
granted by MSHN Prevention Specialist. Provider should fill out an MPDS activation form when 
adding new staff and an MPDS de-activation form within 24 hours of staff leaving the program 

 
d) Financial Status Reports Requirements: PROVIDER shall submit a monthly Financial 

Status Report (FSR) by the 10th day of each month after the month in which the service was 
rendered.  All reimbursement requests for the fiscal year must be submitted no later than forty-five 
(45) days following the close of the fiscal year.  Any reimbursement requests not submitted by the 
deadline may not be reimbursed by MSHN. 

 
1. MSHN shall not make any payment for services rendered, which are not consistent with 

the MSHN approved Annual Plan unless prior approval is received in writing by MSHN 
prevention staff. 
 

2. PROVIDER and MSHN may amend this plan during the contract Agreement.  The Plan 
shall be consistent with published MSHN requirements and with MDHHS requirements. 

 
3. PROVIDER will adhere to the capped funding levels described in Attachment B. 

 
4. By submitting a request for reimbursement, PROVIDER warrants and represents that the 

services for which the request is made were provided.  MSHN shall have the right to review 
PROVIDER records, upon reasonable notice and during business hours, to verify that such 
services were provided and retains the right to disqualify any expenditure claimed that is 
unallowable or is inconsistent with the terms of this section. 

 

e) Meeting Requirements: PROVIDER staff is responsible for attending, as needed, prevention 
and recovery meetings including, but not limited to, quarterly provider meetings.   

 
f) Training Requirements: PROVIDER staff should attend regional training and MDHHS-offered 

trainings as appropriate.  MSHN required training must also be completed as outlined in Attachment 
F - MSHN Training Grid. 

 
g) Direct Services Requirements: It is expected that for each 1.0 full-time employee (FTE) 

funded by MSHN, a minimum of 500 hours of direct services will be provided.  

h) Prohibition: State administered substance use disorder Block Grant funds may not be used to 

support smoking cessation programs, drug testing, or food. 
 

 
 

V. DYTUR OBLIGATIONS: Responsibilities of the PROVIDER 
 

a) Designation: PROVIDERs contracted to provide Designated Youth Tobacco Use Representative 
(DYTUR) services must be a licensed prevention program, as required by MDHHS, or local health 
department. 
 

b) Required Services: At a minimum, funded DYTUR services must include; 1) Formal Synar 
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compliance checks with vendors selected during the State random draw, 2) Non-Synar compliance 

checks (either civilian or in collaboration with law enforcement) with a minimum of 25% of vendors 

in their county, 3) Vendor education with a minimum of 50% of vendors in their county, 4) Master 

Retail List clean-up and 5) Community education regarding the Youth Tobacco Act and Synar 

amendment.  

 
c) Reimbursement: DYTUR service reimbursement will be based on performance.  The 

PROVIDER will submit a Financial Status Report (FSR) on a monthly basis, with the annual amount 
reimbursed not to exceed the amount referenced in Attachment B of this Agreement.  If a 
PROVIDER is funded for both general prevention and DYTUR services, they may be combined 
and submitted on one FSR. 

 
d) Performance Criteria: 

1. PROVIDER will identify one (1) staff person to serve as its DYTUR and communicate this 
information to MSHN. 
 

2. The DYTUR will accomplish Fiscal Year DYTUR Objectives, as submitted to MSHN, either 
by working cooperatively with existing community organizations, law enforcement 
agencies, and/or tobacco prevention coalitions, or by helping to establish community 
tobacco prevention organizations or coalitions.  

 
e) Meeting Requirements: The DYTUR or designee is responsible for attending regional DYTUR 

meetings.  It is strongly encouraged that DYTURs also attend the State DYTUR Meetings. 

 
f) Tobacco Compliance Checks: The DYTUR shall be responsible for conducting a tobacco 

compliance check in accordance with guidelines set by the Michigan Department of Health and 
Human Services and communicated to it from time-to-time by MSHN. MDHHS guidelines include, 
but are not limited to: 
1. PROVIDERS must obtain work permits for all youth decoys under the age of 18. 
2. PROVIDERS must cover all youth decoys for workman’s compensation insurance for youth 

decoys under the age of 18. 
3. PROVIDERS must get parental permission slips signed for decoys under the age of 18.  

4. When conducting tobacco compliance checks, DYTURs must not use parents or relatives 
of the youth decoys to act as chaperones. 

5. PROVIDER may use underage decoys ages 16-20.  MSHN will assign the age of decoys 
to each PROVIDER prior to formal Synar checks, as there needs to be an even split of 
ages throughout the region.  Decoys ages 18, 19 and 20 do not need work permits or 
parental permission and PROVIDERS should follow agency policies in regards to 
workman’s compensation. 

 
g) Reporting: All DYTUR services will be entered in the MPDS by the 10th of the month following 

the month activity occurred.  Services should be entered in the system following guidelines provided 
by MSHN.  Additional DYTUR reports (master retailer list updates, vendor education, non-Synar, 
Formal Synar and Yearly Youth Tobacco Report) will be submitted as directed by MSHN.  In 
addition to data entry in the MPDS, prevention providers are also required to complete an annual 
plan, semi-annual additional unit report, and an annual outcome report.   

 
h) Additional Guidelines: The DYTUR will follow all additional guidelines as published by MSHN.  

The MDHHS/PIHP contract requires that PIHPs comply with all applicable Federal and State laws, 
including laws and rules pertaining to worker’s compensation.  In an effort to confirm that 
Designated Youth Tobacco Use Representatives (DYTURs) contracting with the PIHPs are 
compliant with worker’s compensation laws, including coverage of students employed (receiving 
cash payments for services) by DYTURs performing Synar, non-Synar and vendor education 
activities in which students are utilized, Provider shall maintain and supply to PAYOR upon request, 
verification of DYTURs coverage compliance.   
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VI. CONTRACTUAL PROVISIONS 
 

a) General Responsibilities of the PROVIDER  
 

1. Publication Rights: Where activities supported by this Agreement produce books, films, 
or other such copyrighted materials issued by the PROVIDER, the PROVIDER may 
copyright, but shall acknowledge that MSHN reserves a royalty-free, non-exclusive and 
irrevocable license to reproduce, publish and use such materials and to authorize others 
to reproduce and use such materials.  This cannot include service consumer information 
or personal identification data.  Any copyrighted materials or modifications bearing 
acknowledgment of MSHN must be approved by MSHN prior to reproduction and use of 
such materials.  The PROVIDER shall give recognition to the MSHN in any and all 
publication papers and presentations arising from the program and service contract 
herein; MSHN will do likewise. 

 
In all cases, whether the material is copyrighted or not, the PROVIDER shall acknowledge 
on all of its publications, reports, brochures, flyers, etc., that public funds, provided by the 
State of Michigan through MSHN, were used to support the cost of publication and the 
delivery of the service, program, event, or publication described by it. 

 
2. Record Retention: PROVIDER shall maintain adequate program, participant, and fiscal 

records and files including source documentation to support program activities and all 
expenditures made under the terms of this Agreement, as required.  PROVIDER shall 
assure that all terms of the Agreement will be appropriately adhered to and that records 
and detailed documentation for the services identified in this Agreement will be maintained 
pursuant to MSHN and MDHHS Record Retention guidelines.  Provider shall not store 
consumers data, nor backup files, in any location that is outside the continental United 
States.  MSHN adheres to MDHHS’ General Schedule #20 – Community Mental Health 
Services Programs’ Record Retention and Disposal Schedule, Refer to MSHN’s Record 
Retention Policy. 

 
3. Notification of Modification: The Director of the PROVIDER agency shall ensure at 

least 60 days notification to the MSHN, in writing, of any action by its governing board or 
any other funding source, which would require or result in significant modification in the 
provision of services or funding or compliance with the terms and conditions of this 
contract, its attachments and referenced documents. 
 

4. Notices to MSHN: PROVIDER shall notify MSHN within seven (7) business days of any 
of the following events: (i) of any civil, criminal, or other action brought against it for any 
reason or any finding of any licensing/regulatory body or accrediting body, the results of 
which suspend, revokes, or in any way limits PROVIDER authority to render Covered 
Services: (ii) of any actual or threatened loss, suspension, restriction or revocation of 
PROVIDER license or ability to fulfill its obligations under this agreement; (iii) of any 
malpractice action filed against PROVIDER; (iv) of any charge or finding or ethical or 
professional misconduct by PROVIDER; (v) of any loss of PROVIDER professional 
liability insurance or any material change in PROVIDER liability insurance; (vi) of any 
material change in information provided to MSHN in the accompanying PROVIDER 
Network Application or in the Credentialing Information concerning any PROVIDER; (vii) 
any other event which limits PROVIDER ability to discharge its responsibilities under this 
Agreement professionally, promptly and with due care and skill or (viii) PROVIDER is 
excluded from participation with the Federal procurement programs or any healthcare 
program (including the Medicare and Medicaid Programs). PROVIDER agrees to furnish 
MSHN’s CEO with immediate notice of any severe incident involving any recipient of SUD 
services performed under the terms of this agreement. 

 
5. Notification of Provider Network Changes: The PROVIDER shall notify MSHN within 

three (3) days of any changes to the composition of the provider network organizations 
that negatively affect access to care. PROVIDER shall have procedures to address 
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changes in its network that negatively affect access to care. Changes in provider network 
composition that MSHN determines to negatively affect recipient access to covered 
services may be grounds for sanctions (42 CFR 438.207(c)(3)). 

 
6. Research Restrictions on Human Subjects: PROVIDER shall notify MSHN who will 

seek approval, from MDHHS, for any research involving human subjects as defined in the 
MDHHS-PIHP contract. 
 

B. Assurances of PROVIDER  
 

1. Compliance with Applicable Laws: PROVIDER will comply with applicable Federal and 
State laws, guidelines, rules and regulations in carrying out the terms of this Agreement.  
In addition, all expenses must meet OMB  2 CFR 200 Subpart E Cost Principles.  
PROVIDER will also comply with all applicable general administrative requirements such 
as grant/Agreement principles, and audit requirements, in carrying out the terms of this 
Agreement. 

 
2. Non-Discrimination: PROVIDER shall not discriminate against or grant preferential 

treatment: to any employee or applicant for employment with respect to hire, tenure, terms, 
conditions, or privileges of employment, programs and service provided, or any matter 
directly or indirectly related to employment, in contract solicitations, or in the treatment of 
any consumer, recipient, patient or referral, under this Agreement, on the basis of race, 
sex, color, religion, ethnicity, or national origin, age, disability or sex including 
discrimination based on pregnancy, gender identity and sex stereotyping or otherwise as 
required by the Michigan Constitution, Article I, Section 26, the Elliott Larsen Civil Rights 
Act, 1976 PA 453, as amended, MCL 37.1101 et seq., PWDCRA and ADA and Section 
504 of the Federal Rehabilitation Act of 1973, PL 93-112, 87 Stat 394, ACA Section 1557. 
Any breach of this section may be regarded as a material breach of this contract. 

 
  PROVIDER shall assure equal access for people with limited English proficiency, as 

outlined by the Office of Civil Rights Policy Guidance in the Title VI Prohibition Against 
Discrimination as it Affects Persons with Limited English Proficiency and also in 
accordance with the ACA Section 1557. 

 
  PROVIDER agrees to assure accommodation of physical and communication limitations 

for consumers served under this contract.  In accordance with 42 CFR 438.6(m), 
PROVIDER must assure that the recipient is allowed to choose his or her health care 
professional to the extent possible and appropriate. 

 
Assurance is given that proactive efforts will be extended in subcontracting to minority-
owned, women-owned, and handicapped-owned businesses in accordance with ethical 
affirmative action practices.  Discriminating against any of these people groups is 
prohibited and a material breach of contract. 

 
3. Ownership and Control Interests: By signing this agreement, assurance is hereby given 

to MSHN that PROVIDER will comply with Federal regulation 42 CFR 438.610 and certifies 
that it  

a. Has not been convicted of certain crimes as described in section 1128(b)(8)(B) 
of the Act 

b. Is not debarred, suspended, or otherwise excluded from participating in 
procurement activities under the Federal Acquisition Regulations or from 
participating in non-procurement activities under the regulations issued under 
Executive Order No. 12549 or guidelines implementing Executive Order No. 
12549; 

c. Is not excluded from participation in any Federal health care program under 
section 1128 or 1128A of the Social Security Act. 

d. Will immediately disclose any proposed or actual suspension, exclusion or 
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sanction from any health care program funded in whole or in part by the Federal 
or State government, including Medicare or Medicaid, to MSHN. 

 
4. Prohibited Relationships:  PROVIDER will not have a “relationship” with any individual 

or entity that is excluded from participating in any federal health care program under 
section 1128 or 1128A of the Social Security Act.  A “relationship” means someone who 
the PROVIDER interacts with in any of the following capacities: 
a. A director, officer, or partner of the PROVIDER; 
b. A subcontractor of the PROVIDER; 
c. A person with beneficial ownership of five (5) percent or more of the 

PROVIDERs equity; or 
d. A provider or person with an employment consulting or other arrangement for 

the provision of items and services which are significant and material to 
obligations under the PROVIDER contract. 

 
If MSHN finds the PROVIDER has a prohibited relationship as defined above, MSHN: 
a. May continue an existing agreement with the PROVIDER unless the State 

directors otherwise; and  
b. May not renew or otherwise extend the duration of an existing agreement with 

the PROIVDER unless the State provides to MSHN a written statement 
describing compelling reasons that exist for renewing or extending the 
agreement despite the prohibited affiliations.   

 
5. Debarment and Suspension: PROVIDER will comply with 45 CFR Part 76 and 

certifies to the best of its knowledge and belief that it, including its employees and 
subcontractors: 

 
a. Have not within a three-year period preceding this agreement been convicted of 

or had a civil judgment rendered against them for commission of fraud or a 
criminal offense in connection with obtaining, attempting to obtain, or performing 
a public (federal, state or local) transaction or contract under a public 
transaction, violation of federal or state antitrust statutes or commission of 
embezzlement, theft, forgery, bribery, falsification or destruction of records, 
making false statements or receiving stolen property. 

b. Are not presently indicted or otherwise criminally or civilly charged by a 
government entity (federal, state or local) with commission of any of the 
offenses enumerated in Section i, and; 

c. Have not within a three-year period preceding this agreement had one or more 
public transactions (federal, state or local) terminated for cause or default. 

 
6. MSHN requires the PROVIDER to provide written disclosure in the case that any of the 

following is or becomes affiliated with any individual or entity that is debarred, 
suspended, or otherwise excluded from participating is procurement activities under 
Federal Acquisition Regulation or from participating in non-procurement activities under 
regulations issued under Executive Order No. 12549 or guidelines implementing 
Executive Order No. 12549: 
a. Any director, officer, or partner; 
b. Any subcontractor; 
c. Any person with ownership of 5% or more of the PROVIDER equity; 
d. Any party to an employment, consulting, or other agreement with the 

PROVIDER for the provision of contract items or services. 
 

7. MSHN requires PROVIDERS to disclose information on individuals or corporations 
with an ownership and control interest in the PROVIDER to MSHN at the following 
times: 
a. When the PROVIDER submits a proposal in accordance with MSHN’s 

procurement process; 
b. When the PROVIDER executes a contract with MSHN; 
c. When the MSHN extends or renews and contract; and 
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d. Within 35 days after any change in ownership of the PROVIDER. 
 

8. Exclusions Monitoring: Prior to employment (direct hire, contracted, consulting 
arrangement, or any other contractual agreement) PROVIDER must conduct checks to 
ensure prospective employees/contractors, provider entities, and any individuals with 
ownership or control interest in the provider entity (direct or indirect ownership of five 
percent or more or a managing employee) are not debarred, suspended, or otherwise 
excluded from participation in federal and state health care programs.  PROVIDER must 
search, at least on a monthly basis, the following exclusion databases: 

 
a. The Office of Inspector General’s (OIG) exclusions database at 

http://www.oig.hhs.gov to ensure the individual or entity has not been excluded 
from participating in federal health care programs;  

b. The United States General Services Administration (GSA) http://www.sam.gov 
to ensure the individual or entity has not been excluded from federal programs; 

c. The Michigan Department of Health and Human Services Sanctioned Provider 
List  at https://www.michigan.gov/mdhhs/doing-
business/providers/providers/billingreimbursement/list-of-sanctioned-providers  
To ensure an individual or entity has not been sanctioned.  

 
PROVIDER must conduct a monthly search for all excluded parties using the OIG 
exclusions database, the GSA database, and the MDHHS List of Sanctioned Providers.  
In addition, will  also maintain documentation of the completion of such checks and make 
them available to MSHN for inspection. 

 
9. Disclosure Requirements: PROVIDER shall comply with federal regulations to obtain, 

maintain, disclose, and furnish required information about ownership and control 
interests, business transactions, and criminal convictions as specified in 42 C.F.R. 
§455.104-106 by completing Attachment D – Disclosure of Ownership, Controlling 
Interest Statement. In addition, PROVIDER shall ensure that any and all contracts, 
agreements, purchase orders, or leases to obtain space, supplies, equipment or 
services provided under the Medicaid agreement require compliance with 42 C.F.R. 
§455.104-106.  PROVIDER must require staff members, directors, managers, or owners 
or contractors, for the provision of items or services that are significant and material to 
PROVIDER obligations under its contract with MSHN, to disclose all felony convictions 
and any misdemeanors for violent crimes to PROVIDER. PROVIDER employment, 
consulting or other agreements must contain language that requires disclosure of any 
such convictions to PROVIDER. 

 
10. Notice Requirements: PROVIDER must notify MSHN CEO immediately if: 

a. any licensed independent health care practitioner, director, or manager of the 
PROVIDER, an individual with beneficial ownership of five percent or more, or an 
individual with, a consulting or other arrangement with PROVIDER, for the 
provision of items or services that are significant and material to PROVIDER 
obligations under its contract with MSHN are on any of the aforementioned 
exclusions databases; 

b. PROVIDER has taken any administrative action that limits employee, director, 
manager, owner, consultant or other contractor participation in the Medicaid 
program, including any conduct that results in suspension or termination of such 
individuals or entities. 

c. Any disclosures are made with regard to ownership or control by a person that 
has been convicted of a criminal offense described under sections 1128(a) and 
1128(b)(1), (2), or (3) of the Act, or that have had civil money penalties or 
assessments imposed under section 1128A of the Act. (See 42 CFR 
1001.1001(a)(1): or  

d. Any staff member, director or manager, individual with beneficial ownership of 
five percent or more, or an individual with an employment, consulting, or other 
arrangement with the PROVIDER has been convicted of a criminal offense 
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described under sections 1128(a) and 1128(b)(1), (2), or (3) of the Act, or that 
have had civil money penalties or assessments imposed under section 1128A of 
the Act. (See 42 CFR 1001.1001(a)(1)). 

 

11. Acceptance of Reimbursement Requests: MSHN will not accept reimbursement 
requests from PROVIDER for any items or services furnished, ordered, or prescribed 
by excluded individuals or entities. In the event PROVIDER has not made required 
disclosures, MSHN will not be held financially liable to accept PROVIDER 
reimbursement requests from excluded individuals or entities. If payment had been 
disbursed to PROVIDER prior to MSHN receiving required disclosures of excluded 
individuals or entities, PROVIDER shall reimburse MSHN total actual cost(s) of 
identified reimbursement requests. 

 
12. Subcontracts: PROVIDER shall not subcontract any portion of this agreement without the 

written authorization of MSHN.    However, any such subcontract shall not terminate the 
legal responsibility of the Provider to assure that all services required of it hereunder are 
fulfilled.  The Provider agrees that any such subcontract shall: 
a. Be in writing, and include a full specification of the subcontracted services;  
b. Contain a provision stating that this Agreement is incorporated by reference into 

the subcontract and made a part thereof;  
c. Contain a provision stating that the subcontract is subject to the terms and 

conditions of this Agreement, and expressly incorporating this Agreement into the 
subcontract; and, 

d. Contain all subcontracting requirements of the MDHHS/PIHP Contract, under 
applicable sections, “SUBCONTRACT”.    

 
The Provider, as a prime subcontractor of the Payor, is responsible under this Agreement 
for primary verification that the Provider’s contracting procedures meet the MDHHS’s 
requirements of the Payor as set forth in the MDHHS/PIHP Contract and that each of the 
Provider’s subcontractors and each of its subcontracts therefore meet the requirements 
under this Agreement.  

 
13. Health Insurance Portability and Accountability Act: To the extent that this act is 

pertinent to the services that the PROVIDER provides under this contract, the PROVIDER 
assures that it is in compliance with the Health Insurance Portability and Accountability 
Act of 1996 (HIPAA) requirements, as amended by the Health Information Technology 
for Economic and Clinical Health Act of 2009 (The HITECH Act) of Title XIII, Division A 
of the American Recovery and Reinvestment Act of 2009, and related regulations found 
at 45 CFR Parts 160 and 164, including the Standards for Privacy of Individually 
Identifiable Health Information (Privacy Rule), the Security Standards for the Protection 
of Electronic PHI (Security Rule), and the rules pertaining to Compliance and 
Investigations, Imposition of Civil Money Penalties, and Procedures for Hearings 
(Enforcement Rule), as amended from time to time, (hereafter collectively referred to as 
“HIPAA Regulations”); the Federal Confidentiality Law, 42 USC §§ 290dd-2 and 
underlying Regulations, 42 CFR Part 2 (“Part 2”). This includes the distribution of 
consumer handbooks and PROVIDER directories to consumers, and/or the MSHN 
HIPAA Privacy Notice.   

 
14. Tobacco-free Environment Federal Requirement/Pro-Children Act: The Contractor 

also assures, in addition to compliance with P.L. 103-227, any services or activity funded 
in whole or in part through this Contract will be in a smoke-free facility or environment.  
Smoking shall not be permitted anywhere in the facility, or those parts of the facility under 
the control of the Contractor.  If activities or services are delivered in facilities or areas 
that are not under the control of the Contractor (e.g., a mall, restaurant, or private work 
site), the activities or services shall be smoke-free. 

 
C. Termination 
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1. By Either Party Without Cause: This Agreement may be terminated by either party 
without regard to breach or other cause, and without liability by reason of such 
termination, upon ninety (90) days prior written notice to the other party. 

 
2. By Either Party for Breach:  This Agreement may be terminated on thirty (30) days prior 

written notice upon the failure of either party to carry out the terms and conditions of this 
Agreement, provided the alleged defaulting party is given notice of the alleged breach 
and fails to cure the default within the thirty (30) day period. 

 
3. By MSHN: This Agreement may be terminated immediately without further liability on the 

part of MSHN, if PROVIDER or an official of PROVIDER or an owner is convicted of any 
activity in the above-referenced sections of this Agreement during the term of this 
Agreement or any extension thereof.  This agreement may be terminated immediately by 
MSHN without further liability in the event of unavailability, reduction, or loss of funding 
whatever the cause. 

 
a. Final Reporting Upon Termination: Should this Agreement be terminated by 

either party, within sixty (60) days after the termination, PROVIDER shall provide 
MSHN with all financial, performance, and other reports required as a condition 
of this Agreement.  MSHN will make payments to PROVIDER for allowable 
reimbursable costs not covered by previous payments or other State or Federal 
programs.  PROVIDER shall immediately refund to MSHN any funds not 
authorized for use and any payments or funds advanced to PROVIDER in excess 
of allowable reimbursable expenditures.  Any dispute arising as a result of this 
Agreement shall be resolved in the State of Michigan. 

 
b. Severability: If any provision of this Agreement or any provision of any document 

attached to or incorporated by reference is waived or held to be invalid, such 
waiver, or invalidity shall not affect other remaining provisions of this Agreement. 

 
c. Amendments: Any changes to this Agreement will be valid only if made in writing 

and accepted by all parties to this Agreement.   
 
d. Liability: All liability to third parties, loss, or damage as a result of claims, 

demands, costs, or judgments arising out of activities, such as direct service 
delivery, to be carried out by PROVIDER in the performance of this Agreement 
shall be the responsibility of the PROVIDER, and not the responsibility of MSHN, 
if the liability, loss, or damage is caused by, or arises out of, the actions or failure 
to act on the part of PROVIDER, any subcontractor, anyone directly or indirectly 
employed by PROVIDER, provided that nothing herein shall be construed as a 
waiver of any governmental immunity that has been provided to PROVIDER or 
its employees by statute or court decisions. 

 
All liability to third parties, loss, or damage as a result of claims, demands, costs, 
or judgments arising out of activities such as the provision of policy and 
procedural direction, to be carried out by MSHN in the performance of this 
Agreement, shall be the responsibility of MSHN and not the responsibility of 
PROVIDER if the liability, loss, or damage is caused by, or arises out of, the 
action or failure to act on the part of any MSHN employee or agent, provided that 
nothing herein shall be construed as a waiver of any governmental immunity by 
the State, its agencies or employees as provided by statute or court decisions. 

 
In the event that liability to third parties, loss, or damage arises as a result of 
activities conducted jointly by MSHN and PROVIDER in fulfillment of their 
responsibilities under this Agreement, such liability, loss, or damage shall be 
borne by MSHN and PROVIDER in relation to each party's responsibilities under 
these joint activities, provided that nothing herein shall be construed as a waiver 
of any governmental immunity by the MSHN, PROVIDER, the State, its agencies 
or their employees, respectively, as provided by statute or court decisions. 
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e. Conflict of Interest: Both parties of this Agreement are subject to the provisions 

of P.A. 317 of 1968, as amended, MCL 15.321 et seq, and 1973 PA 196, as 
amended, MCL 15.341 et seq. 

 
f. State of Michigan Agreement: This is a State of Michigan Agreement and is 

governed by the laws of Michigan.  Any dispute arising as a result of this 
Agreement shall be resolved in the State of Michigan. 

 

g. Confidentiality: PROVIDER shall assure that medical services to and 
information contained in medical records of consumers served under this 
Agreement, or other such recorded information required to be held confidential 
by Federal or State law, rule or regulation, in connection with the provision of 
services or other activity under this Agreement shall be privileged 
communication, shall be held confidential, and shall not  be  divulged  without  the  
written  consent  of  the consumer except as may be otherwise required by 
applicable law or regulation. Such information may be disclosed in summary, 
statistical, or other form, which does not directly or indirectly identify particular 
consumers.  PROVIDER must assure compliance with Federal requirements 
contained in 42 CFR, Part 2, Confidentiality of Alcohol and Drug Abuse Patient 
Records, Final Rule, June 9, 1987, and HIPAA Privacy and Security Regulations.  
Provider shall not store consumers data, nor backup files, in any location that is 
outside the continental United States.   

 
h. Assignability: PROVIDER cannot assign this contract to another party. 

 
 

D. Continuation of Contractual Agreement 
 

In the event that it is the intent of MSHN to initiate a new Agreement, and a new Agreement is not 
executed by the expiration date of this Agreement, the terms, conditions and funding levels for 
program(s) contained herein, may be extended as determined necessary by written authorization 
from MSHN, subject to the availability of funds.  This continuation period is not to exceed two 
consecutive ninety (90) day periods, unless otherwise specifically provided for. 

 
E. Liability Insurance 
 

PROVIDER shall maintain professional liability coverage which provides a minimum coverage of 
$1,000,000 per claim and $3,000,000 in the aggregate, with respect to any claim or claims that 
may arise out of any malpractice, professional liability, negligence, act or omission caused or 
alleged to have been caused by the insured PROVIDER or by their employees or agents in the 
performance of or omission of any duty assumed by PROVIDER, its employees, or agents or in 
connection herewith. Commercial General Liability Insurance of $1,000,000 per claim and 
$2,000,000 in the aggregate.  Insurance policy shall be endorsed to include coverage for sexual 
abuse and molestation that applies to any PROVIDER with responsibility for consumer interaction 
in person.  Privacy and Security Liability (Cyber Liability) Insurance: The PROVIDER shall maintain 
higher cover limits and/or such other insurance (e.g., Cyber Liability Insurance, Disability Insurance, 
etc.) as shall be necessary to insure PROVIDER against any claim(s) arising from this Agreement, 
including but not limited to claim(s) for damages.  In the event the PROVIDER’S risk funding is 
inadequate to cover financial losses sustained, the PROVIDER shall suffer the loss separately and 
indemnify the PAYOR from any claims and damages. 
 

 
PROVIDER shall maintain unemployment compensation insurance, workers' compensation 
insurance and auto insurance (when applicable) for all of PROVIDER 's employees in accordance 
with the requirements of all applicable Federal and State laws and regulations, including without 
limitation the Michigan Workers' Disability Compensation Law. 
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PROVIDER agrees that insurance companies authorized to do business in the State of Michigan 
shall issue all insurance policies required hereunder.  PROVIDER shall give MSHN written notice 
of any changes in or cancellation of the insurance policies, required to be maintained by 
PROVIDER, at least thirty (30) days before the effective date of such changes or cancellations. 
 
Notwithstanding the foregoing, if PROVIDER elects not to procure and maintain such insurance, 
PROVIDER may satisfy the insurance requirement by either (i) purchasing self-insured retention 
(“SIR”) policy on such terms and conditions as MSHN determines to be sufficient to satisfy the 
foregoing insurance requirements; or (ii) placing in escrow an amount equal to the insurance limits 
in escrow with an independent third party pursuant to the terms of an escrow agreement, as 
agreed upon by MSHN and PROVIDER.  
 

 
F. Resolution of Disputes 

 
1. Every attempt shall be made to jointly resolve contract and service issues/disputes 

between MSHN and PROVIDER. 
 
2. Unresolved contract issues, as to specific provisions of this Agreement and 

implementation thereof, and/or service disputes hereunder shall be referred to MSHN’s 
CEO for a final determination in accordance with the MSHN PROVIDER Appeal Policy 
and Procedure.  MSHN’s CEO shall furnish PROVIDER’s CEO/Director with written 
notice of any such final determination hereunder. 

 
3. Each party hereto maintains the right to seek recourse, at its options, through legal 

remedies in a court of competent jurisdiction. 
 
4. Notwithstanding any other provision in this Agreement, the parties hereto agree that the 

payments from MSHN to the PROVIDER under this Agreement shall not be stopped, 
interrupted, reduced, or otherwise delayed as a consequence of the pendency of any 
dispute arising under this Agreement. 

 
G. Special Conditions 

 
1. Block Grant: This Agreement is conditionally approved subject to and contingent upon 

the availability of block grant funds.  In the event that claims for services exceed block 
grant funding available to MSHN, MSHN shall not be liable for the payment of claims 
made in excess of available funds.  It is understood that authorization of services is not a 
guarantee of payment.  In addition, should block grant funds be used by PROVIDER to 
deliver the services identified within this agreement, PROVIDER must ensure that Block 
Grant Funds shall not be used to: 
a. Pay for inpatient hospital services except under conditions specified in federal 

law 
b. Make cash payments to intended recipients of services  
c. Purchase or improve land, purchase, construct, or permanently improve a 

building or any other facility, or purchase major medical equipment 
d. Satisfy any requirement for the expenditure of non-Federal funds as a condition 

for the receipt of funds 
e. Provide individuals with hypodermic needles or syringes so that such individuals 

may use illegal drugs 
f. Enforce state laws regarding the sale of tobacco products to individuals under 

the age of 21  
g. Pay the salary of an individual at a rate in excess of Level I of the Federal 

Executive Schedule, or approximately $235,100  
h. Purchase promotional items, including but not limited to clothing, commemorative 

items such as pens, mugs/cups, folders/folios, lanyards, and conference bags 
 
2. Accepted Proposal Applicability: The proposal submitted by PROVIDER and accepted 
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by the MSHN describing the services and programs to be delivered under this agreement 
are contractual obligations of the PROVIDER.  The accepted proposal is incorporated 
into this agreement by reference and is a part hereof. 

 
H. Contract Remedies and Sanctions 

 
1. Contract Non-Compliance: MSHN may use a variety of means to assure implementation 

of and compliance with contract and/or reporting requirements, policies, procedures, 
performance standards and indicators and other mandates of the MSHN.   MSHN shall 
pursue remedial action and possible sanctions as needed, on a progression basis, to 
resolve outstanding issues, contract, policy, procedure violations or performance 
concerns.  In the event of non-compliance by the PROVIDER and/or its subcontractors, 
MSHN may take any of the following actions: 
a. Discussion with the PROVIDER to identify potential barriers to effective 

performance and to identify and implement mutually agreeable solutions to 
performance problems.  

b. Require a corrective action plan and specified status reports that become a 
contract performance expectation. 

c. The withholding of payment, in the event that the above noted items have not been 
successful, the withholding of payment shall be in accordance with MSHN 
Compliance: Provider Contract Non-Compliance Procedure.   Prior to withholding 
payment, MSHN will give sixty (60) days’ notice to allow for a period of correction, 
except for occurrences of required reports not being submitted as outlined in 
Section H.2 – Delinquent Reports. 

d. Recoupment of monies from disbursement. 
e. Revocation or suspension of identified applicable delegated functions and/or 

authorizations until such time as the non-compliance issue(s) have been corrected. 
Notwithstanding any relationship(s) that MSHN may have with any delegate (i.e., 
subcontractor), MSHN maintains ultimate responsibility for adhering to and 
otherwise fully complying with all terms and conditions of its contract with MDHHS.  

f. Contract termination in instances of material breach, or where the identified steps 
above have not resolved the deficiency. 
 

2. Delinquent Reports: For sanctions related to required reporting compliance issues as 
indicated in the Delinquency Procedure for SUD Providers and on Attachment “Reporting 
Requirements for MSHN SUD Providers FY2027” and/or other reporting requests with due 
date(s), and/or requested information with due date(s), MSHN may delay scheduled 
payment to the PROVIDER if not submitted on time as indicated on Attachment “Reporting 
Requirements for MSHN SUD Providers FY 2027” and/or other reporting requests with due 
date(s), and/or requested information with due date(s), until such time as compliance is 
achieved.   (NOTE:  MSHN may apply this sanction in a subsequent payment cycle should 
the required reports, as indicated on Attachment “Reporting Requirements for MSHN SUD 
Providers FY 2027” and/or other reporting requests with due date(s), and/or requested 
information with due date(s), not be submitted as required). 
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I. Special Certification

The individual or officer signing this Agreement certifies by his or her signature that he or she is authorized 
to sign this Agreement on behalf of the responsible governing board, official, or contractor.  PROVIDER 
further acknowledges that they have reviewed the MSHN-SUDSP Manual. 

MSHN 

By:     

Its:  Interim Chief Executive Officer        

Printed Name: Amanda L. Ittner    

  Date:         9.21.26     

Eaton Regional Education Service Agency (RESA) 

By:  

  Its:   

Printed Name:  _    

Date:  
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ATTACHMENT A: STATEMENT OF WORK 
 
1. MSHN-SUDSP Manual:  PROVIDER will comply with all requirements and procedures contained within 

the MSHN-SUDSP Manual.  The MSHN SUDSP Provider Manual is incorporated into this agreement by 
reference and made a part hereof.  
 

2. Communicable Diseases: P.A. 368 requires that health professionals comply with specified reporting 
requirements for communicable diseases and other health indicators.  PROVIDER is required to ensure 
the confidentiality of identified HIV-positive consumers and must have procedures and/or policies to 
ensure protection of the consumer’s HIV status.  PROVIDER must assure that all prevention staff attend 
communicable diseases trainings as required.  The Level One training can be found online. 
  

3. Consumer Satisfaction Surveys: Prevention PROVIDER is required to collect consumer satisfaction 
with programming.  This may be collected through adding one or two questions on post-test or program 
evaluation forms. PROVIDER acting as their County’s SUD Coalition Coordinator should also conduct a 
yearly evaluation of the coalition. 

 
4. Data Reporting Requirements: PROVIDER must comply with data reporting requirements contained in 

this contract.  The PROVIDER is responsible for submitting timely reports to the PAYOR, as may from 
time to time be required by the PAYOR, complying with all reporting requirements as specified in this 
agreement, the MDHHS/PIHP Master Agreement, MSHN SUD Providers Manual and the MDHHS SUD 
Provider Manual and Requirements.  

 
5. Notice of Funding Excess or Insufficiency: PROVIDER, if applicable, should advise MSHN in writing 

by March 30th and immediately any time thereafter if the amount of MSHN funding appears to be 
insufficient. 

 
6. Hypodermic Needles: PROVIDER assures that no Federal, or State, funds will be used to provide 

consumers with hypodermic needles or syringes enabling such consumers to use illegal drugs. 
 
7. Charitable Choice (Faith-based PROVIDER Only): 

 
a) Regulations: 

i. The faith-based organization is based on self-identification as a faith-based organization. 
ii. The faith-based organization is eligible to participate as a network PROVIDER. 
iii. All providers, including faith-based providers, are expected to deliver prevention services 

with fidelity to the evidence-based program or curriculum being delivered. No alterations, 
changes or exclusions to EBP curricula should be made without consultation with MSHN. 

iv. Consumers receiving services from a faith-based organization who object to the religious 
character has a right to notice, referral, and alternative services that meets the standards 
of timeliness, capacity, accessibility, and equivalency. 

v. The transferring faith-based organization PROVIDER must notify the alternative PROVIDER, 
and 

vi. Notify MSHN UM Department (Access Center) of the transfer.  Utilizing the REMI System 
can help facilitate this transfer. 

 
b) Procedures: Under Charitable Choice, States, local governments, and religious organizations, such as 

SAMHSA grant recipients (including faith-based PROVIDERs) must: 
i. Provide notice to all potential and actual consumers of their right to alternative services. 
ii. Refer program consumers to alternative services as needed / requested. 
iii. The notice is to read, “No PROVIDER of substance use disorder services receiving Federal 

funds from the U.S. Substance Abuse and Mental Health Services Administration, including 
this organization, may discriminate against you on the basis of religion, a religious belief, a 
refusal to hold a religious belief, or a refusal to actively participate in a religious practice.  If 
you object to the religious character of this organization, Federal law gives you the right to a 
referral to another PROVIDER of substance use disorder services.  The referral, and your 
receipt of alternative services, must occur within a reasonable period of time after your 
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request them.  The alternative PROVIDER must be accessible to you and have the capacity 
to provide substance use disorder services.  The services provided to you by the alternative 
PROVIDER must be of a value not less than the value of the services you would have 
received from this organization.” 

 
8. ROSC Participation: MSHN will continue leading the journey of transformational system change to build a 

better, more Recovery Oriented Systems of Care (ROSC) in the region.  This systems change will be 
inclusive and a long-term process that will entail changes not only for PROVIDER of services and supports 
but for all parts of the system including fiscal, policy, regulatory and administrative strategies.  MSHN wants 
to ensure that this process represents a broad range of stakeholder viewpoints. 

 
a) MSHN operates from a place of collaboration and cooperation with network providers to effect 

positive change in communities/counties and we expect our contracted providers to operate from 
that perspective as well.   

b) We believe recovery exists on a continuum of improved health and functioning in which there are 
a variety of diverse roles for all involved to provide input.  These roles include prevention and 
treatment PROVIDERs, peer support specialists, community-based support services, and others.  
All of these roles are equally appreciated, valued, and needed in order to promote sustained 
health and wellness in our communities/counties.  We will act consistent with this belief and ask 
that you join us. 

c) We believe that only together can we make sustained recovery a reality for individuals, families, 
and communities in the communities/counties we serve.  We ask that you join us and accept 
our commitment to act consistent with this belief. 

 
Therefore, all PROVIDER partners shall engage in this process; shall participate and provide input in 
the development of Recovery Oriented Systems of Care (ROSC) for the region and at local/county 
levels. 

 
MSHN asks that PROVIDER partner identify a minimum of one representative to participate in 
MSHN-convened ROSC meetings.  Participation can be defined as in person, by phone, 
videoconference, or connection through email list-serve.  

 
 

9. Reducing Health Disparities: MSHN is charged with ensuring access to high-quality SUD services for all 
residents of our 21-county region, and with reducing health disparities for populations that have been 
historically underserved in part due to age, gender, disability, socioeconomic status, race, ethnicity, sexual 
orientation, gender identity, geography (urban/rural) or any other identifying characteristic(s). Towards 
that end: 

 
PROVIDER staff will participate in FY27 trainings that MSHN arranges such as interactive lunch & learn 
trainings. The expectation is that, at the very least, all public-facing staff, clinical staff and agency 
leadership will participate in trainings. Please find details in the FY27 SUD provider manual. 
 
PROVIDER will complete an organizational readiness assessment to determine gaps in preparedness to 
address issues like health disparities, stigma, bias, and cultural humility. These assessments will inform 
more detailed planning in FY28. Please find details in the FY27 SUD provider manual. 
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ATTACHMENT B: COST REIMBURSEMENT 
 

FY 2027 PREVENTION FUNDING ALLOCATION SUMMARY 

Eaton Regional Education Service Agency (RESA) 
 
 
 
Cost-Reimbursement 
A total cost estimate is determined before contract work commences.  The contractor cannot exceed the maximum 
without the contracting officer's permission.  The final pricing will be determined when the contract is completed, or 
at some other previously established date in the contracting period. 
 
Provider must administer activities and programs as approved by MSHN in their annual plan. If provider wishes to 

add, delete or modify approved programming, they must receive written permission from MSHN Prevention Staff. 

If provider is the designated fiduciary for discretionary coalition funding, provider should provide coalition members 

with a budget update as a standing agenda item on coalition agenda. All coalition approved expenditures of these 

funds should be identified in coalition minutes. 

 

 

 

 

• State Opioid Response Grant MSHN may utilize specialty grant funding to support the expansion of 
SUD treatment, prevention, and recovery services for priority populations. By contracting to conduct 
grant-funded services, providers acknowledge acceptance of the terms and conditions of the 
corresponding notice of award/funding opportunity (NOA/NOFO). Additional reporting may be 
required. As a recipient of federal grant funds, Provider shall comply with appropriations law and to make 
sure that federal grant dollars are being spent efficiently and wisely, and support the: Executive Order on 
Promoting Efficient Spending (EO 13589); Executive Order on Delivering an Efficient, Effective, and 
Accountable Government (EO 13576); Office of Management and Budget (OMB) Memorandum on 
Eliminating Excess Conference Spending and Promoting Efficiency in Government (M-11-35 - PDF); and 
OMB Memorandum on Promoting Efficient Spending to Support Agency Operations (M-12-12 - PDF) and 
OMB M-17-08 which amends M-12-12 (M-17-08 - PDF). These policy revisions are effective immediately 
and apply to all sources of funds (whether from an annual appropriation, multi-year appropriation, no year 
appropriation, appropriated user fee, mandatory appropriation, gift funds, or reimbursements from such 
appropriations, etc.), as well as non-appropriated funds, i.e., those set by law, etc.  

• Provider must utilize third party and other revenue realized from the provision of services to the extent 
possible and use SAMHSA/other grant funds only for services to individuals who are not covered by 
public or commercial health insurance programs, individuals for whom coverage has been formally 

SUD Services (By Fund Type) 

Cost Reimburse 
(Block Grant; 
Medicaid; 
Healthy 
Michigan; PA2) 

Clinton County:$5,000 in coalition discretionary funding, in-school probation, 
MiPHY data analysis and technical assistance, suicide prevention education, 
behavioral health resource guide development, prescription drug prevention, 
community outreach, Alcohol Vendor Education, DYTUR/Synar Activities, Clinton 
Youth Engagement (ECHO); INDEPTH, NOT on Tobacco. 
Eaton County: $5,000 in coalition discretionary funding,  in-school probation, Front 
Line Worker training, behavioral health resource guide development, prevention 
education, prescription drug disposal, community outreach, MiPHY; PALS 
Program; Suicide Prevention; Truancy Prevention & Intervention; INDEPTH, NOT 
on Tobacco; Parenting Program/Resources; School Consultation. 
Ingham County:$5,000 in coalition discretionary funding, community outreach,  
prevention education: INDEPTH, NOT on Tobacco; MiPHY; Ingham PALS 
Program; Coalition Outreach and Development; School Consultation; Front line 
Worker Training; Opioid Awareness Prevention; Synar Youth Tobacco Inspections. 

SOR Grant 
(Assistance 
Listings # 93.788) 

 

Other  
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determined to be unaffordable, or for services that are not sufficiently covered by an individual’s health 
insurance plan. Provider is also expected to facilitate the health insurance application and enrollment 
process for eligible uninsured clients. 

• Grant funds may be used to supplement or expand existing activities. Grant funds may not be used to 
supplant current funding of existing activities. “Supplant” is defined as replacing funding of a recipient’s 
existing program with funds from a local or federal grant. 

• Grant funds also cannot be provided to any individual who or organization that provides or permits 
marijuana use for the purposes of treating substance use or mental disorders. See, e.g., 45 C.F.R. § 
75.300(a) (requiring HHS to “ensure that Federal funding is expended . . . in full accordance with U.S. 
statutory . . . and public policy requirements.”); 21 U.S.C. §§ 812(c)(10) and 841 (prohibiting the 
possession, manufacture, sale, purchase or distribution of marijuana). This prohibition does not apply to 
those providing such treatment in the context of clinical research permitted by the DEA and under an 
FDA-approved investigational new drug application where the article being evaluated is marijuana or a 
constituent thereof that is otherwise a banned controlled substance under federal law. 

• Grant funds for treatment and recovery support services shall only be utilized to provide services to 
individuals that specifically address opioid and stimulant misuse issues. If an opioid misuse problem 
(history) exists concurrently with other substance use, all substance use issues may be addressed. 
Individuals who have no history of or no current issues with opioid or stimulant misuse shall not receive 
treatment or recovery services with grant funds. 

• Provider may not use grant funds for DATA waiver training. 

• Funds may not be expended through the grant by Provider which would deny any eligible client, patient or 
individual access to their program because of their use of FDA-approved medications for the treatment of 
substance use disorders (e.g., methadone, buprenorphine products including buprenorphine/naloxone 
combination formulations and buprenorphine mono-product formulations, naltrexone products including 
extended-release and oral formulations or long acting products such as extended release injectable or 
implantable buprenorphine.) Specifically, patients must be allowed to participate in methadone treatment 
rendered in accordance with current federal and state methadone dispensing regulations from an Opioid 
Treatment Program and ordered by a physician who has evaluated the client and determined that 
methadone is an appropriate medication treatment for the individual’s opioid use disorder. Similarly, 
medications available by prescription or office-based implantation must be permitted if it is appropriately 
authorized through prescription by a licensed prescriber or provider. In all cases, MAT must be permitted 
to be continued for as long as the prescriber or treatment provider determines that the medication is 
clinically beneficial. Recipients must assure that clients will not be compelled to no longer use MAT as 
part of the conditions of any programming if stopping is inconsistent with a licensed prescriber’s 
recommendation or valid prescription. 

• Federal grant funds must be used primarily for direct services, and Provider may use no more than 10 
percent of the total grant award for the budget period for administrative costs (indirect cost) and the types 
of infrastructure development to support the direct service expansion. 

• Federal grant funds may not be used for gift cards, incentives, and/or promotional items. Promotional 
items include but are not limited to clothing and commemorative items such as pens, mugs/cups, 
folders/folios, lanyards, and conference bags. 
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ATTACHMENT C: HIPAA/HITECH BUSINESS ASSOCIATE AGREEMENT 
 
This HIPAA Business Associate Agreement (“Addendum”) supplements and is incorporated into the agreement 
between the MSHN (COVERED ENTITY) and the Provider (Eaton Regional Education Service Agency (RESA); 
BUSINESS ASSOCIATE OR “BA”), and is effective as of the date of the use or disclosure of Protected Health 
Information (“PHI”) as defined below (the “Addendum Effective Date”).  
 
WHEREAS, the Parties wish to enter into or have entered into the Agreement whereby Business Associate will 
provide certain services to, for, or on behalf of Covered Entity which may involve the use or disclosure of PHI, and, 
in such event, pursuant to such Agreement, Business Associate may be considered a “Business Associate” of 
Covered Entity as defined below;  
 
WHEREAS, Covered Entity and Business Associate intend to protect the privacy and provide for the security of PHI 
disclosed to Business Associate pursuant to the Agreement in compliance with, to the extent applicable, the Health 
Insurance Portability and Accountability Act of 1996, Public Law 104-191 (“HIPAA”), the Standards for Privacy of 
Individually Identifiable Health Information promulgated thereunder by the U.S. Department of Health and Human 
Services at 45 CFR Part 160 and Part 164 (the “Privacy Rule”), the Standards for the Security of Electronic 
Protected Health Information promulgated thereunder by the U.S. Department of Health and Human Services at 45 
CFR Part 160, Part 162, and Part 164 (the “Security Rule”), and the Health Information Technology for Economic 
and Clinical Health Act (“HITECH Act”);  

WHEREAS, the purpose of this Addendum is to satisfy, to the extent applicable, certain standards and requirements 

of HIPAA, the Privacy Rule, the Security Rule and the HITECH Act, including applicable provisions of the Code of 

Federal Regulations (“CFR”);  

NOW, THEREFORE, in consideration of the mutual promises below and the exchange of information pursuant to 

this Addendum, the Parties agree as follows:  

1. Definitions.  

a. “Business Associate” in addition to identifying one of the Parties to this Addendum as set forth above, 
shall have the meaning given to such term under 45 CFR § 160.103.  

b. “Breach” means the acquisition, access, use, or disclosure of protected health information in a manner 
not permitted under subpart E of 45 CFR Part 164 which compromises the security or privacy of PHI:  

SUD Services Funding (By Fund Type) 

Cost Reimbursement (Block 
Grant) 

$64,000 

SOR Grant (Assistance Listings # 
93.788) 

$- 

PA2 $621,255 

Other  $- 

GRAND TOTAL COST 
REIMBURSEMENT 

ALLOCATION 

$685,255 
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(i) For purposes of this definition, compromises the security or privacy of the protected health 
information means poses a significant risk of financial, reputational, or other harm to the individual.  
 
(ii) A use or disclosure of protected health information that does not include the identifiers listed at 
45 CFR 164.514(e)(2), date of birth, and zip code does not compromise the security or privacy of 
the protected health information.  

 

The term “Breach” excludes:  

 
(i) Any unintentional acquisition, access, or use of protected health information by a workforce 
member or person acting under the authority of a covered entity or a business associate, if such 
acquisition, access, or use was made in good faith and within the scope of authority and does not 
result in further use or disclosure in a manner not permitted under subpart E of 45 CFR Part 164.  

(ii) Any inadvertent disclosure by a person who is authorized to access protected health information 
at a covered entity or business associate to another person authorized to access protected health 
information at the same covered entity or business associate, or organized health care 
arrangement in which the covered entity participates, and the information received as a result of 
such disclosure is not further used or disclosed in a manner not permitted under subpart E of 45 
CFR Part 164.  

(iii) A disclosure of protected health information where a covered entity or business associate has 
a good faith belief that an unauthorized person to whom the disclosure was made would not 
reasonably have been able to retain such information.  

c. “Covered Entity” in addition to identifying one of the Parties to this Addendum as set forth above, shall 
have the meaning given to such term under 45 CFR § 160.103.  

d. "Designated Record Set" shall have the same meaning as the term "designated record set" in 45 CFR 
§164.501.  

e. “Protected Health Information” or “PHI” means any information, whether oral or recorded in any form or 
medium, including paper record, audio recording, or electronic format:  

(i) that relates to the past, present or future physical or mental condition of an individual; the 
provision of health care (which includes care, services, or supplies related to the health of an 
individual) to an individual; or the past, present or future payment for the provision of health care to 
an individual; and  

(ii) that identifies the individual or with respect to which there is a reasonable basis to believe the 
information can be used to identify the individual, and  

(iii) that shall have the meaning given to such term under 45 CFR § 160.103, limited to the 
information created or received by Business Associate from or on behalf of Covered Entity.  

f. “Electronic Protected Health Information” or “ePHI” means PHI transmitted by, or maintained in, electronic 
media, as defined in 45 CFR § 160.103.  

g. “Individual” shall have the same meaning as the term “individual” in 45 CFR § 160.103 and shall include 
a person who qualifies as a personal representative in accordance with 45 CFR § 164.502.  

h. “Required by Law” shall have the same meaning as the term “required by law” in 45 CFR § 164.103.  
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i. “Secretary” shall mean Secretary of the Department of Health and Human Services or designee.  

j. “Security Incident” means the attempted or successful unauthorized access, use, disclosure, modification, 
or destruction of information or interference with system operations in an information system, as defined in 
45 CFR § 164.304.  

k. “Unsecured Protected Health Information” or “UPHI” shall mean unsecured PHI that is not rendered 
unusable, unreadable, or indecipherable to unauthorized individuals through the use of a technology or 
methodology specified by the Secretary in the guidance issued under section 13402(h)(2) of Public Law 
111-5 on the HHS Web site.  

l. “Catch-All Definition” Terms used but not otherwise defined in this Addendum shall have the same 
meanings as those terms in the Agreement, the Privacy Rule, the Security Rule, or the HITECH Act, as the 
case may be.  

2. Rights and Obligations of Business Associate.  

a. Permitted Uses and Disclosures. Except as otherwise Required by Law or limited in this Addendum or 
the Agreement, Business Associate may use or disclose PHI as permitted by the Privacy Rule and to 
perform functions, activities, or services to, for, or on behalf of, Covered Entity as specified in the 
Agreement, provided that such use or disclosure would not violate the Privacy Rule or the Security Rule if 
made by Covered Entity or the minimum necessary policies and procedures of the Covered Entity. Business 
Associate may use or disclose PHI for the proper management and administration of the Business 
Associate as permitted by the Privacy Rule.  

b. Nondisclosure. Business Associate shall not use or further disclose PHI other than as permitted or 
required by this Addendum or the Agreement or as Required by Law.  

c. Safeguards. Business Associate shall use appropriate and reasonable safeguards to prevent use or 
disclosure of PHI other than as provided for by this Addendum. To the extent applicable, Business 
Associate shall comply with the Security Rule’s administrative, technical and safeguard requirements. In 
addition, to the extent applicable, Business Associate shall implement Administrative Safeguards, Physical 
Safeguards, and Technical Safeguards that reasonably and appropriately protect the confidentiality, 
integrity, and availability of the ePHI that it creates, receives, maintains, or transmits on behalf of Covered 
Entity and shall maintain and implement reasonable policies and procedures that prevent, detect, contain 
and correct security violations of ePHI. Risk analysis is a requirement in § 164.308(a)(1)(ii)(A).  Conducting 
a risk analysis is the first step in identifying and implementing safeguards that comply with and carry out 
the standards and implementation specifications in the Security Rule.  Business Associate shall attest to 
conducting an accurate and thorough assessment of the potential risks and vulnerabilities to the 
confidentiality, integrity, and availability of electronic protected health information held by the Business 
Associate. Business Associate shall make its policies, procedures and documentation required by the 
Security Rule relating to the Safeguards available to the Secretary for the purpose of determining Covered 
Entity’s compliance with the Security Rule.  

d. Reporting of Disclosures. Business Associate shall report to Covered Entity any use or disclosure of PHI 
not provided for by this Addendum of which Business Associate becomes aware. In addition, from and after 
execution of this Addendum, Business Associate shall report to Covered Entity any Security Incident of 
which it becomes aware.  

e. Notification in Case Breach. If Business Associate and/or Covered Entity access, maintain, retain, modify, 
record, store, destroy, or otherwise hold, use, or disclose UPHI, and Business Associate becomes aware 
of a Breach of such UPHI, Business Associate shall notify Covered Entity of such Breach in writing within 
thirty (30) days of discovery of such Breach. Such notice shall include the identification of each individual 
whose UPHI has been or is reasonably believed by Business Associate to have been accessed, acquired, 
or disclosed during such Breach.  

f. Business Associate’s Agents. Business Associate shall ensure that any agents, including sub Providers, 
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to whom Business Associate provides PHI received from (or created or received by Business Associate on 
behalf of) Covered Entity agree to the same restrictions and conditions that apply to Business Associate 
with respect to such PHI. In addition, Business Associate shall ensure that any agent, including a sub 
Provider, to whom it provides ePHI received from Covered Entity agrees to implement reasonable and 
appropriate safeguards to protect it.  

g. Access to PHI .  To the extent applicable, Business Associate agrees to provide access, at the request 
of Covered Entity, and in the time and manner designated by Covered Entity, to PHI in a Designated Record 
Set, to Covered Entity or, as directed by Covered Entity, to an Individual in order to meet the requirements 
under 45 CFR § 164.524 (if Business Associate has PHI in a Designated Record Set).  

h. Amendment of PHI.  To the extent applicable, Business Associate agrees to make any amendment(s) to 
PHI in a Designated Record Set that the Covered Entity directs or agrees to pursuant to 45 CFR § 164.526 
at the request of Covered Entity or an Individual, and in the time and manner designated by Covered Entity.  

i. Documentation and Accounting of Disclosures.  To the extent applicable, Business Associate agrees to 
document such disclosures of PHI and information related to such disclosures as would be required for 
Covered Entity to respond to a request by an Individual for an accounting of disclosures of PHI in 
accordance with 45 CFR § 164.528.  To the extent applicable, Business Associate agrees to provide to 
Covered Entity or an Individual, in time and manner reasonably designated by Covered Entity, information 
collected in accordance with this Addendum, to permit Covered Entity to respond to a request by an 
Individual for an accounting of disclosures of PHI in accordance with 45 CFR § 164.528.  

j. Internal Practices.  Subject to any applicable legal privilege, and, if required by law, to the extent consistent 
with ethical obligations, Business Associate shall make its internal practices, books and records relating to 
the use and disclosure of PHI received from Covered Entity (or created or received by Business Associate 
on behalf of Covered Entity) available, within 15 business days, to the Secretary for purposes of the 
Secretary determining the Covered Entity’s compliance with HIPAA and the Privacy Rule.  

k. Mitigation.  Business Associate agrees to mitigate, to the extent practicable, any harmful effect that is 
known to Business Associate of a use or disclosure of PHI in violation of the requirements of this Addendum.  

 

3. Obligations of Covered Entity.  

a. Covered Entity shall provide Business Associate with the Notice of Privacy Practices that Covered Entity 
produces in accordance with 45 CFR § 164.520, as well as any changes to such notice.  

b. Covered Entity shall provide Business Associate with any changes in, or revocation of, permission by an 
Individual to use or disclose PHI, if such changes affect Business Associate’s permitted or required uses 
and disclosures.  

c. Covered Entity shall notify Business Associate of any restriction to the use or disclosure of PHI that 
Covered Entity has agreed to in accordance with 45 CFR § 164.522.  

d. Covered Entity shall not request Business Associate to use or disclose PHI in any manner that would not 
be permissible under the Privacy Rule if made by Covered Entity, to the extent that such change may affect 
Business Associate’s use or disclosure of PHI.  

e. Covered Entity shall use appropriate and reasonable safeguards to prevent use or disclosure of PHI.  
Covered Entity shall comply with the Security Rule’s administrative, technical and safeguard requirements.  
In addition, Covered Entity shall implement Administrative Safeguards, Physical Safeguards, and Technical 
Safeguards that reasonably and appropriately protect the confidentiality, integrity, and availability of the 
ePHI that it creates, receives, maintains, or transmits and shall maintain and implement reasonable policies 
and procedures that prevent, detect, contain, and correct security violations of ePHI.  Covered Entity shall 
make its policies, procedures, and documentation required by the Security Rule relating to the Safeguards 
available to the Secretary for the purpose of determining Covered Entity’s compliance with the Security 
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Rule.  

f. Covered Entity agrees to mitigate, to the extent practicable, any harmful effect that is known to Covered 
Entity of a use or disclosure of PHI or a Breach of UPHI by Covered Entity in violation of legal requirements.  

g. Covered Entity agrees to ensure that any agent, including a sub Provider, to whom it provides PHI agrees 
to the same restrictions and conditions that apply through this Agreement to Business Associate with 
respect to such information.  

h. Covered Entity shall comply with the administrative requirements set forth in the HIPAA Privacy Rule 
Part 164.  

4. Term and Termination.  

a. Term.  The Term of this Addendum shall become effective as of the Effective Date of the preceding 
agreement that this addendum is incorporated into and shall terminate upon the termination date identified 
in the preceding agreement AND when all of the PHI provided by Covered Entity to Business Associate, or 
created or received by Business Associate on behalf of Covered Entity, is destroyed or returned to Covered 
Entity 

, or, if it is infeasible to return or destroy PHI, the parties agree that the protections, limitations, and 
restrictions contained in this Addendum shall be extended to such information, in accordance with the 
termination provisions of this Section. The provisions of this Addendum shall survive termination of the 
Agreement to the extent necessary for compliance with HIPAA and the Privacy Rule and Security Rule.  

b. Material Breach.  A material breach by either party of any provision of this Addendum shall constitute a 
material breach of the Agreement.  

c. Reasonable Steps to Cure If Covered Entity learns of a pattern of activity or practice of Business 
Associate that constitutes a material breach or violation of the Business Associate’s obligations under the 
provisions of this Addendum, then Covered Entity shall provide written notice to Business Associate of the 
breach and Business Associate shall take reasonable steps to cure such breach or end such violation, as 
applicable, within a period of time which shall in no event exceed thirty (30) days. If Business Associate’s 
efforts to cure such breach are unsuccessful, Covered Entity may terminate the Agreement immediately 
upon written notice.  

d. Effect of Termination.  

1. Except as provided in paragraph 2 of this Section 4(d), upon termination of the Agreement for 
any reason, Business Associate shall return or destroy all PHI received from Covered Entity (or 
created or received by Business Associate on behalf of Covered Entity) that Business Associate 
still maintains in any form, and shall retain no copies of such PHI.  

2. In the event that Business Associate determines that returning or destroying the PHI is infeasible, 
Business Associate shall provide to Covered Entity notification of the conditions that make return 
or destruction infeasible, and shall extend the protections of this Addendum to such PHI and limit 
further uses and disclosures of such PHI to those purposes that make the return or destruction 
infeasible, for so long as Business Associate maintains such PHI.  The obligations of Business 
Associate under this Section 4(d)(2) shall survive the termination of the Agreement.  

5. Amendment to Comply with Law.  The Parties acknowledge that amendment of the Agreement may be required 
to ensure compliance with the applicable standards and requirements of HIPAA, the Privacy Rule, the Security 
Rule, the HITECH Act and other applicable laws relating to the security or confidentiality of PHI and/or ePHI.  Upon 
Covered Entity’s request, Business Associate agrees to promptly enter into negotiations with Covered Entity 
concerning the terms of an amendment to the Agreement embodying written assurances consistent with the 
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standards and requirements of HIPAA, the Privacy Rule, the Security Rule, the HITECH Act, or other applicable 
laws relating to security and privacy of PHI and/or ePHI.  Covered Entity may terminate the Agreement upon thirty 
(30) days’ written notice in the event Business Associate does not promptly enter into negotiations to amend the 
Agreement when requested by Covered Entity pursuant to this Section, or Business Associate does not enter into 
an amendment to the Agreement in order to bring it into compliance with, to the extent applicable, HIPAA, the 
Privacy Rule, the Security Rule, the HITECH Act or other applicable laws relating to security and privacy of PHI and 
provide assurances regarding the safeguarding of PHI and/or ePHI that Covered Entity, in its reasonable discretion, 
deems sufficient to satisfy the standards and requirements of HIPAA, the Privacy Rule, the Security Rule, or any 
other applicable laws relating to security and privacy of PHI and/or ePHI.  

6. Effect on Agreement.  Except as specifically required to implement the purposes of this Addendum, or to the 
extent inconsistent with a material term of this Addendum, all other terms of the Agreement shall remain in full force 
and effect.  

7. Regulatory References.  A reference in this Addendum to a section in the Privacy Rule or Security Rule means 
the section as in effect or as amended, and for which compliance is required.  

The SUD Provider attests that a risk analysis has been completed as part of their security management process 
and is in accordance with 45 CFR 164.306 and 164.308 (a)(1)(ii)(A).  The SUD Provider agrees to provide a copy 
of the risk analysis to the PIHP, upon request. 
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ATTACHMENT D: REPORTING REQUIREMENTS FOR MSHN SUD PROVIDERS 
 FY2027 

(SENT AS SEPARATE PDF ATTACHMENT) 
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ATTACHMENT E: MSHN TRAINING GRID 
(SENT AS SEPARATE PDF ATTACHMENT) 
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BOARD AGENDA ITEM 
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form 
per agenda item and provide attachments as separate documents.) 
 

I.​ DATE OF BOARD MEETING:​ 10-14-2026​ ​ ​ ​ ​ ​  
​  

II.​ AGENDA ITEM TITLE:​ Approval of Contract of Employment for the 
Superintendent 
 

III.​ TYPE OF AGENDA ITEM:  (Place an X in the box you select) 
 

 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
X Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
 Information 

 
IV.​ AGENDA ITEM DESCRIPTION:   
 

a)​ Purpose and background: (Provide 1-3 sentences describing the type of 
service/good, who will be providing it, as well as the background on the need) 

 

The Board of Education is presenting an employment contract for Dr. Nate Leale to serve as the 
next Superintendent of Eaton RESA. Following the Board’s selection and subsequent contract 
negotiations, the contract is presented for discussion and approval with an effective date of 
January 1, 2027.  

 
b)​ Cost: ​ NA​ ​ ​  
c)​ Timeframe/term of agreement: ​NA​ ​  to ​ ​ ​ ​  
d)​ List Supporting materials/attachments, if any: 

Superintendent Contract of Employment (Nate will provide to include in board packet when 
finalized) 

V.​ RECOMMENDATION: (Place an X in the box you select) 
   

 Approve 
  
X Authorize 
  
  
 Award a bid 
  
 Other: 

 
VI.​ RECOMMENDED BY: Sean Williams, Superintendent​ ​ ​ ​ ​

​ ​  
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EATON REGIONAL EDUCATION SERVICE AGENCY 

CONTRACT OF EMPLOYMENT 

School Administrator - Superintendent 

 
It is hereby agreed by and between the Board of Education of the Eaton Regional Education 

Service Agency (hereinafter "Board") and Dr. Nathan Leale  (hereinafter "Administrator") that pursuant to 
Section 1229 ( l) of the Revised School Code, the Board in accordance with its action found in the minutes 
of its meeting held on the 18th day of November  2026 has and does hereby continue to employ the said 
Administrator from January 1, 2027  through June 30, 2029according to the terms and conditions as 
described and set forth herein as follows: 

 
l.  The Administrator shall perform the duties of Superintendent as prescribed by the Board and as 

may be established, modified and/or amended from time to time by the Board. The Administrator 
acknowledges the ultimate authority of the Board with respect to his/her responsibilities and directions 
related thereto. The Administrator is subject to assignment and transfer to another administrative position 
of employment in the School District at the discretion of the Board, provided that the Administrator's annual 
compensation remains as stated in Paragraph 4. 

 

2. The Administrator represents that he/she possesses, holds and will maintain all certificates, 
credentials and qualifications required by law, including the provisions of Sections 1246 and 1536 of the 
Revised School Code, the regulations of the Michigan Department of Education, and those required by the 
Board to serve in the position assigned. The Administrator agrees, as a condition of his/her continued 
employment, to meet and maintain all certification and continuing education requirements for the position 
assigned, as are and may be required by law and/or by the State Board of Education. If at any time the 
Administrator fails to maintain all certificates, credentials, continuing education requirements and/or 
qualifications for the position assigned as required herein, this Contract shall automatically terminate, and 
the Board shall have no further obligation hereunder. 

3. The Administrator agrees to devote his/her talents, skills, efforts and abilities toward 
competently and proficiently fulfilling all duties and responsibilities of the position assigned. The 
Administrator agrees to faithfully perform those duties assigned by the Board and to comply with the 
directives of the Board with respect thereto. Further, the Administrator agrees to comply with and fulfill all 
responsibilities and tasks required by state and federal law and regulations and by the Board to carry out 
the educational programs and policies of the School District during the entire term of this Contract. The 
Administrator agrees that he/she will diligently and competently discharge his/her duties on behalf of the 
School District to enhance the operation of the School District and will use his/her best efforts to maintain 
and improve the quality of the programs and services of the School District. 

 
4. The Administrator shall be paid at an annual salary rate of not less than One Hundred 

Eighty Thousand Dollars ($180,000) in consideration of his/her performance of the duties and 
responsibilities of the position assigned in conformance with the requirements and expectations of the 
Board. A minimum of a three percent (3%) annual increase in salary for subsequent years (July 1st - June 
30th) of this contract will be provided, subject to review by the Board and provided the Administrator is rated 
Effective in the year preceding the effective date of this increase.

142



In addition to the annual salary, beginning July 1, 2027, the Board shall contribute Nineteen 

Thousand Dollar ($19,000) as an employee non-elective contribution annually on the Administrator’s behalf 

to a 403(b) as remuneration for services rendered.  Contributions shall be made to a District-approved 

provider selected by the Administrator and the annuity shall be paid in equal installments in accordance 

with the District’s payroll schedule. (July 1 - June 30th). 

 
The Board hereby retains the right to increase the annual salary of the Administrator during the 

term of this Contract. The Administrator's job performance, overall effectiveness and job accomplishments 

will be significant factors in determining any adjustment to the Administrator's compensation. Any increase 

in salary made during the term of this Contract not otherwise specified herein, shall be in the form of a 

written amendment and when executed by the Administrator and the Board, shall become a part of this 

Contract. 

 
5. The Administrator is employed on the basis of fifty-two (52) weeks of work per fiscal year 

(July 1 through June 30) as scheduled by the Board. Beginning January 1, 2027, , the Administrator shall 

be granted vacation time of 25 days per fiscal year. Vacation days should be used within the fiscal year for 

which they are made available; however, beginning with the 2026-2027 fiscal year, the Administrator is 

allowed to carryover up to ten (10) vacation days at the end of the fiscal year as of June 30. The 

Administrator shall schedule use of vacation days in a manner to minimize interference with the orderly 

operation and conduct of business of the School District. All scheduling of vacation is subject to the approval 

of the Board President. 

 
6. The Administrator's performance shall be evaluated at least annually using multiple rating 

categories that take into account data on student growth as required by Section 1249 of the Revised School 

Code (or its successor provision). The Administrator's annual year-end evaluation shall be completed not 

later than March 15 of each school year. The Board shall consider whether to award a one-year contract 

extension during the same meeting as the annual year-end evaluation. If the Board decides to award a one-

year contract extension, the Board's designees shall review the Contract with the Administrator to address 

any necessary amendments pending Board approval. The Administrator shall notify the Board of Education 

Fifteen (15) days in advance of the evaluation's due date and of the need to consider an extension.  

 
7. The Superintendent shall be evaluated in accordance with the Revised School Code, Act 

451 of 1976, as amended. The Superintendent may appeal the evaluation process and rating received to 

the Board of Education. The appeal must be submitted in writing to the Board President within 30 calendar 

days after the Superintendent is informed of the rating. Within 15 days after the appeal is submitted, the 

Board of Education shall provide the Superintendent with written notice that a hearing shall be scheduled, 

in closed or open session at the election of the Superintendent, to consider the appeal and for the 

Superintendent to present witnesses, information and evidence. The hearing shall be scheduled for a date 

mutually acceptable to the Board and Superintendent within 45 days after the appeal is submitted, unless 

extended by mutual agreement. The Superintendent may be represented by counsel at the hearing at their 

own expense. If the hearing does not resolve the matter, the Superintendent may request binding arbitration 

by filing a demand for arbitration with the American Arbitration Association within 30 calendar days after the 

hearing, or within 45 days after the appeal if no hearing is held. The arbitration is subject to the Michigan 

Uniform Arbitration Act, MCL 691.1681, et seq., as amended. The arbitrator shall be selected through the 

procedures of the American Arbitration Association, Employment Arbitration Rules. The arbitrator shall have 

authority to issue any appropriate remedy, and the decision of the arbitrator shall be enforceable by any 

court of competent jurisdiction. 

 
8. The Board shall be entitled to terminate the Administrator's employment at any time during 

the term of this Contract when it determines that the Administrator has engaged in acts of moral turpitude, 

misconduct, dishonesty, fraud, insubordination, incompetency, inefficiency, if the Administrator materially 

breaches the terms and conditions of this Contract, or for other causes that are not arbitrary or capricious. 

Issues involving competency shall incorporate by reference the requirements of Section 1249 of the Revised 

School Code, MCL 380.1249. 

 
The foregoing standards for termination of this Contract during its term shall not be applicable to 

non-renewal of this Contract at the expiration of its term, which decision is subject to Section 1229 of the 
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Revised School Code, MCL 380.1229. 

 
In the event that the Board undertakes to dismiss the Administrator during the term of this Contract, 

he/she shall be entitled to prior written notice of charges and an opportunity for a hearing before the Board, 

which may be in closed session at the Administrator's option as allowed by the Open Meetings Act. In the 

event of termination of employment during the term of this Contract, this Contract shall automatically 

terminate, and the Board shall have no further obligation hereunder. 

 
9. The Administrator may unilaterally terminate this Contract only upon three (3) months prior 

written notice to the Board, during which three months, the Administrator shall continue to perform his/her 

obligations to the district. 

 
10. In the event of the Administrator's mental and/or physical incapacity to perform the duties 

of his/her office, they shall be granted an initial leave of ninety (90) work days for the purpose of recovery. 

The Administrator shall first exhaust any accrued leave time, including sick leave, personal business and 

vacation time. Once accrued leave time is exhausted, the Administrator will receive his/her daily rate of pay 

until eligible for long-term disability insurance benefits provided for in this Agreement. Upon utilizing leave 

under this provision, the Administrator shall furnish medical certification to the Board (or its designee) 

regarding the necessity for the leave in accordance with the Family Medical Leave Act, or other applicable 

law, or at the discretion of the Board if no law applies. 

 
If the Board (or designee) has reason to doubt the validity of the medical certification supplied by 

the Administrator, it may require a second opinion, at Board expense, as stated within the Family Medical 

Leave Act, if applicable. 

 
The Administrator may request a ninety (90) work day unpaid leave extension in the event of his/her 

physical and/or mental inability to return to work at the expiration of the initial leave interval, as described 

above, provided that there is a verified prognosis to a reasonable degree of medical certainty that 

Administrator will be able to resume his/her duties at the conclusion of the extended leave interval. Medical 

certification shall be supplied by the Administrator as a condition to any leave extension. Any extensions of 

leave for this purpose shall be at the discretion of the Board. 

 
If the Administrator is unable to or does not resume work at the conclusion of a leave taken under 

this paragraph (or any extension thereof), her employment and this Contract may be terminated at the 

option of the Board. However, no such termination shall occur where restoration after leave is required by 

the Family and Medical Leave Act. 

 
Prior to resumption of duty after an unpaid leave of absence for a serious health condition, the 

Administrator shall provide to the Board a fitness for duty certification from the Administrator's health care 

provider. A second opinion may be required by the Board, at its expense, unless the securing of the second 

opinion in this context is precluded by the Family and Medical Leave Act. 

 
11.  The Administrator agrees that he/she shall not be deemed to be granted continuing tenure in 

the position initially assigned or to which he/she may be assigned or transferred or in any capacity other 

than that of a classroom teacher, should the probationary period required for tenure as a teacher be fulfilled, 

by virtue of this Contract or any employment assignment (requiring certification) with the School District. 

Nor shall the decision of the Board not to continue or renew the employment of the Administrator for any 

subsequent period in any capacity, other than as a classroom teacher, as may be required by the Teachers' 

Tenure Act, be deemed a breach of this Agreement or a discharge or demotion within the provisions of the 

Michigan Teachers' Tenure Act. 

 

12. The Administrator shall submit to such medical examinations, supply such information and 

execute such documents as may be required by any underwriter, policyholder or third-party administrator 

providing insurance programs specified under this Contract. Additionally, upon request of the Board, the 

Administrator shall authorize the release of medical 144



information necessary to determine if the Administrator is capable of performing the essential job functions 

required by his/her assignment, with or without reasonable job accommodation (s). Any physical or mental 

examination or disclosure of such information required of administrator by the Board shall be job related 

and consistent with business necessity. Any medical or psychological examination under this section shall 

be at Board expense. Any information obtained from medical or psychological examinations or inquiries 

shall be considered and treated as confidential. 

 

13. Upon proper application and acceptance for enrollment by the appropriate insurance underwriter, 

policyholder and/or third-party administrator, the Board shall make benefit cost payments, as specified 

below, on behalf of the Administrator and his/her eligible dependents for enrollment in those insurance 

programs offered to administrators within the Eaton RESA, including, but not limited to: 

 
• WMHIP Versatile 3 or HSA Flexible Blue 2, at Administrator's option 

• $300,000 Life Insurance 

• Long-Term Disability Insurance (90-Day) 

• AON 

• EyeMed 
 

If the Administrator elects to not enroll in the offered health and hospitalization insurance program, the 

Administrator shall instead receive a cash option of $300 per month in lieu of insurance. 

 
The Administrator agrees that the Board has the right to allocate to the Administrator responsibility 

for a portion of the benefit plan costs for the insurance coverages specified above, as may be determined 

by the Board, in its discretion. However, this contribution shall not be less than the amount determined by 

the Board to be necessary to comply with the Publicly Funded Health Insurance Contribution Act, 20l l PA 

152. The Board will notify the Administrator of the amount for which he/she is responsible in excess of the 

Board paid benefit plan costs contributions. The Administrator agrees that the amount of benefit plan costs 

contributions designated by the Board as the Administrator's responsibility shall be payroll deducted from 

the Administrator's compensation. 

 

14. The Board reserves the right to change the identity of the insurance carrier, policyholder or third-

party administrator for any of the above coverages, provided that comparable coverage, as determined by 

the Board, is maintained during the term of this Agreement. The Board shall not be required to remit 

premiums for any insurance coverages for the Administrator and her eligible dependents if enrollment or 

coverage is denied by the insurance underwriter, policyholder or third-party administrator. The terms of any 

contract or policy issued by any insurance company or third-party administrator shall be controlling as to all 

matters concerning benefits, eligibility, coverage, termination of coverage, and other related matters. The 

Administrator is responsible for assuring completion of all forms and documents needed to receive the 

above-described insurance coverage. The Board, by remitting the premium payments required to provide 

the above-described insurance coverage(s), shall be relieved from all liability with respect to insurance 

benefits. 

 

15. The Board shall, on behalf of Administrator, contribute to the Michigan Public School 

Employees' Retirement System (MPSERS), pursuant to the Public School Employees' Retirement Act, such 

amounts (exclusive of MIP contributions) as are required of it by law. The Administrator and Board agree 

that all items under the Compensation section of this contract are direct compensation for duties of the role 

as superintendent and the Board will pay all applicable MPSERS cost on these items. If at any time the 

there is a reimbursement from the ORS for contributions made from wages in this contract, or 

reimbursements from the ORS not yet paid from previous contracts entered into between Eaton Regional 

Education Service Agency and Administrator, they will all be paid back (employer and employee) 

to Administrator through a 403(b)/401(a) plan with no cash option given. If, in any year, the contributions in 

this section, when added to the contributions in section 4 would cause an excess of the IRC 415(c) limit the 

contributions will be made in subsequent years. 

 

16. The Administrator is entitled to holidays for which no service to the School District is required 

consistent with the District's calendar. 
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17. If the Administrator is absent from duty on account of personal illness or disability, he shall be 

allowed full pay for a total of 12 days per contract year. Unused paid leave days hereunder shall be 

cumulative to a maximum of 90 days for absence due to personal illness or disability of the Administrator.  

 

18. The Administrator shall be eligible to be reimbursed for travel, meals and lodging in accordance 

with per diem expense and reimbursement standards and procedures established by the Board. Any 

expense to be incurred by the Administrator for all reasonable and necessary out-of-district travel (including 

mileage at the IRS rate) shall be submitted in advance for review and approval by the Board President. In 

District travel shall not require pre-approval and shall be paid at the IRS rate. The Administrator shall be 

required to present an itemized account of his/her reasonable and necessary expenses in accordance with 

direction of the Board president. The District shall reimburse the Administrator for the reasonable cost of a 

cellular telephone and monthly cellular/data plan for use in performing his/her District duties. 

 

19. Subject to express approval by the Board President, the fees or dues for membership in 

appropriate professional organizations for the Administrator shall be paid by the Board. Subject to prior 

approval by the Board President, the Administrator may attend appropriate professional meetings and 

development activities at the local, state and national levels and shall be reimbursed for any registration 

fees, tuition, travel, lodging and/or reasonable meal expenses for himself/herself in relation thereto not 

prepaid by the Board. 

 

20. The Board agrees to pay the premium amount for errors and omissions insurance coverage for 

Administrator while engaged in the performance of a governmental function and while the Administrator is 

acting within the scope of his/her authority. The policy limits for this coverage shall be not less than 

$2,000,000. The terms of the errors and omissions insurance policy shall be controlling respecting defense 

and indemnity of the Administrator. The sole obligation undertaken by the Board shall be limited to the 

payment of premium amounts for the above errors and omissions coverage. In the event that such insurance 

coverage cannot be purchased in the above amounts and/or at a reasonable premium rate, the Board shall 

have the right to discontinue said coverage and shall so notify Administrator. In that event, the Board agrees 

on a case-by-case basis to consider providing legal defense and/or indemnification to the Administrator as 

is authorized under MCL 691.1408 and MCL 380.11a (3) (d).  

 

21. This Contract contains the entire agreement and understanding by and between the Board and 

the Administrator with respect to the employment of the Administrator and no prior or concurrent 

representations, promises, contracts or understandings, written or oral, not contained herein, shall be of 

any force or effect. All prior contracts or other agreements (written or oral) pertaining to the terms of this 

Contract are cancelled and are superseded by the terms of this contract. Provided, that this contract is 

voidable pursuant to the provisions of the Revised School Code pertaining to criminal records and criminal 

history checks. 

 
No amendment to or modification of this Contract shall be valid or binding unless it is in writing, 

approved by official action of the Board reflected in its minutes, and signed by the Administrator and the 

President and Treasurer of the Board. No valid waiver of any provision of this Contract, at any time, shall 

be deemed a waiver of any other provision of this Contract at such time or at any other time. 

 

22. In the event of any dispute between the parties relating to discharge of the Administrator during 

the term of this Contract, the parties hereby agree to submit such to binding arbitration. Selection of the 

arbitrator and the arbitration proceedings shall be conducted under the National Rules for the Resolution of 

Employment Disputes of, and administered by, the American Arbitration Association. Arbitration under this 

provision shall be conducted pursuant to the terms of the Michigan Arbitration Act, MCL 600.5001 et seq. 

and MCR 3.602. 

 
The parties intend that this process of dispute resolution shall be inclusive of all contract and 

statutory claims advanced by the Administrator arising from the Administrator's discharge
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during the term of this Contract, including (but not limited to) claims of unlawful discrimination and all claims 

for damages or other relief. However, this agreement to arbitrate does not restrict the Administrator from 

filing a claim or charge with any state or federal agency (such as the Equal Employment Opportunity 

Commission or the Michigan Department of Civil Rights) and does not apply to any claims for unemployment 

compensation or workers' compensation which may be brought by the Administrator. Instead, this 

agreement to arbitrate claims applies to those matters which would otherwise be subject to state or federal 

court proceedings. 

 
This agreement to arbitrate means that the Administrator is waiving his/her right to adjudicate 

discrimination claims in a judicial forum and is instead opting to arbitrate those claims. In any such arbitration 

proceeding, the Administrator shall have the right to representation by counsel of his/her choice, the right 

to appointment of a neutral arbitrator, the right to reasonable discovery and the right to a fair hearing. 

However, the Administrator, through this agreement to arbitrate such claims, does not waive any statutory 

rights or remedies in the context of such arbitration proceedings. 

 
The arbitrator's fee and the costs imposed by the American Arbitration Association shall be shared 

equally by the Board and the Administrator, subject to the right of the Administrator to seek to tax such fees 

as costs against the Board. Any claim for arbitration under this provision must be filed with the American 

Arbitration Association, in writing, and served on the Board within one hundred eighty (180) days of the 

effective date of the Administrator's discharge during the term of this Contract. The Decision and Award of 

the arbitrator shall be final and binding, and judgment thereon may be entered in the Circuit Court for the 

56th Judicial Circuit of Michigan (Eaton County), pursuant to MCL 600.5001. 

 

23. If any provision of this Agreement becomes or is declared by a Court of competent jurisdiction 

to be illegal, unenforceable or void, this Contract shall continue in full force and effect without said 

provision(s). 

 

24. The Administrator agrees that any claim or suit arising out of the Administrator's employment 

with the Board must be filed no more than six (6) months after the date of the employment action that is the 

subject of the claim or suit. The Administrator understands that the statute of limitations for claims arising 

out of an employment action may be longer than six (6) months but agrees to be bound by the six (6) month 

period of limitation set forth herein and waives any statute of limitations to the contrary. Should a court of 

competent jurisdiction determine that this provision allows an unreasonably short period of time to 

commence a law suit, it is the intent of the parties that the court enforce this provision to the extent possible 

and declare the lawsuit barred unless it was brought within the minimum reasonable time within which the 

suit should have been commenced. 

 

25. This Agreement is executed on behalf of the Eaton Regional Educational Service Agency 

pursuant to the authority granted as contained in the resolution of the Board adopted on November 18, 

2026, the same being incorporated herein by reference
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed on the day and year first 

above written. 

                                                                             Eaton Regional Education Service Agency             

                                                                             Administrator 

 

 

 

Nathan Leale, Superintendent 

  Date:  
 

Eaton Regional Education Service Agency 

On Behalf of the Board of Education 

 
 

President 

 
 

 

Secretary 

Date:  
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BOARD AGENDA ITEM 
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form per 
agenda item and provide attachments as separate documents.) 
 

I.​ DATE OF BOARD MEETING:  October 14, 2026 
II.​ AGENDA ITEM TITLE:   

 
III.​ TYPE OF AGENDA ITEM:  (Place an X in the box you select) 

 
 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
X Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
 Information 

 
IV.​ AGENDA ITEM DESCRIPTION:   
 

a)​ Purpose and background: (Provide1-3 sentences describing the type of service/good, who 
will be providing it, as well as the background on the need) 

 

Dr. Sean Williams, Superintendent of Eaton RESA, is requesting Board approval to enter into a contract 
with the law firm of Collins & Blaha, P.C. for the purpose of developing an Scholarship Granting 
Organization (SGO) Consortium to support school districts within the Eaton RESA service area. The 
consortium will provide participating districts with coordinated legal guidance, resources, and support 
related to SGO requirements and implementation.  

 
 
V.​ RECOMMENDATION: (Place an X in the box you select) 
   

X Approve 
  
 Authorize the Superintendent to execute agreement 
  
 Approve the increase of FTE:  Position​ ​ ​ ​  FTE Increase ​​  
  
 Award a bid 
  
 Other: 

 
VI.​ RECOMMENDED BY: Sean Williams 
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MEMORANDUM OF UNDERSTANDING (MOU) 

 

 

ISD:   Eaton RESA              and the Michigan Association of Intermediate School Administrators, hereafter referred to as 
MAISA. MAISA is requesting work to be completed by:  Doug Greer          who is an employee of your ISD. 

Deliverable and Description 

1. Preliminary High-Impact School Identification & Regional Analysis Use existing 2019–2025 RNN analyses and statewide data 
to develop and refine a candidate pool of schools demonstrating meaningful literacy improvement and/or performance above 
expected values. Organize candidates around the five GELN hubs; layer at-risk characteristics, school context, geography, and 
maintain primary and reserve candidates. 

2. 2026 RNN Data Update & Validation Acquire, clean, organize, and analyze newly released 2026 statewide assessment data 
and integrate the results into the Reading Now Network analytic process. Revise and troubleshoot R-based data-processing and 
multiple-regression procedures as necessary to accommodate changes in statewide data files; conduct quality-control and 
validation checks; extend longitudinal analyses through 2026; update applicable RNN/Tableau data visualizations; and use the 
2026 results to validate, add, remove, or reprioritize candidate high-impact schools. Document major analytic decisions and 
procedures to support accuracy, transparency, and future replication of the analysis. 

3. Appreciative Inquiry of a larger set of schools Conduct a deeper appreciative inquiry with a broader set of schools identified 
through the quantitative analysis to better understand the practices, systems, and conditions associated with their improvement. 
Develop and use interview and inquiry protocols; conduct interviews with school and district leaders and other appropriate 
participants; review relevant artifacts and contextual information; and participate in exploratory site visits when useful and 
feasible. Synthesize findings to identify promising practices, enabling conditions, implementation factors, and contextual 
differences across schools. Findings will help MAISA determine which schools may be appropriate for subsequent learning 
opportunities or instructional rounds facilitated by MAISA. Findings will be shared with MENLOedu as part of the MAISA Literacy 
Systems evaluation. 

4. Develop a survey in collaboration with MDE and others Collaborate with MAISA, MDE, and other identified partners to develop a 
survey or related data-collection instrument that can extend the qualitative inquiry across a broader group of schools. Develop and 
refine questions examining areas such as Language Essentials, professional learning, instructional resources, MTSS, 
organizational practices, enabling conditions, leadership, implementation, and other factors that may help explain sustained 
improvement. Produce a survey instrument suitable for subsequent administration by MAISA, MDE, or project partners. 

5. Synthesis, Learning Products & Statewide Dissemination 
Analyze quantitative and qualitative findings across sites; identify common themes and enabling conditions; support development 
of RNN/MAISA learning products, briefs, presentations, visualizations, or other resources; assist schools in sharing their stories; 
and provide recommendations for future professional learning, instructional rounds, organizational-practice work, RNN research, 
and possible expansion into secondary settings. Findings will be shared with MENLOedu as part of the MAISA Literacy Systems 
evaluation. 

MAISA will coordinate with Doug to display the Michigan's Literacy Bright Spots Data Visualization and supporting 
resources.  
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MEMORANDUM OF UNDERSTANDING (MOU) 

 
 
 
 
 
 

Agreements for the time your employee is spending on the scope of work reflected above: 

● Yes, we will permit this work to be completed by our employee for MAISA.   
○ We understand that if on-site work is required, MAISA will cover hotel costs, but we will plan to process our employee's 

mileage and dinners internally and invoice MAISA the total sum for our organization’s reimbursement.  
 

● Yes, we will pay our employee directly pursuant to the employment agreement established by Eaton RESA for the performance of 
the scope of work and invoice MAISA for the associated salary, taxes, retirement contributions, required fringe/benefit costs, and 
approved travel expenses. Not to exceed      $44,700    plus any travel compensation to your organization 

○ Eaton RESA will determine the employee’s FTE, work schedule, compensation schedule, and applicable Michigan Office 
of Retirement Services requirements.  

○ We understand that our ISD will need to submit an invoice to MAISA for no more than designated cost associated with 
the scope of work. 

● No, we are asking that our employee not complete this work for MAISA under any arrangement. 

 
 

ISD Superintendent:_________________________________________________________________       Date:________________ 
 

 
MAISA Executive Director:____________________________________________________________       Date:__9/10/26_______ 
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CONTRACTED SERVICES AGREEMENT - ISD/LEA

The following is an agreement between the Organization (ISD/LEA): 

Name:  Eaton RESA
Write name as it should appear on checks 

Address:    1790 Packard Hwy.

City:      Charlotte  State:  Mi  Zip: 48813

Email:  tmonroe@eatonresa.org  Phone: 517-543-5500

and the Michigan Association of Intermediate School Administrators, hereafter referred to as MAISA.  

This agreement is dated ​ October 1, 2026​​ and shall expire on ​ September 30, 2027

This agreement pertains to the following Employee of the Organization: 

Org Employee:​ ​ Doug Greer​ ​ ​ ​  Title:

Wherein it is expressly understood that: 

● Organization shall permit the Organization's Employee to provide duties and services as outlined
in “Exhibit A”.

● Organization shall compensate their Employee at their usual rate, and shall invoice MAISA for
reimbursement.  Total reimbursement to the Organization will not exceed $  44,700.00    ​. MAISA
requests that all invoices include the Organization's contact information, Employee name,
service dates, service descriptions, fees, and total.

● The Organization’s Employee is responsible for developing and implementing the Scope of Work,
as outlined in “Exhibit A”.  MAISA shall retain intellectual property over the work completed
under this contract.

● The Organization’s Employee is not required to follow or establish a regular work schedule with
MAISA, but is separately responsible for planning, preparation, or any other project related
activity.  The Employee shall not be required to attend MAISA meetings or trainings, or provide
oral or written reports. The Employee, however, shall be strictly accountable to MAISA to ensure
all services and duties pursuant to the Scope of Work are properly completed.
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● The Organization's Employee is responsible for supplying project materials and equipment.  Any
materials and equipment fees not included in the Scope of Work must be itemized and approved
by MAISA before fees are incurred to MAISA.  Documentation of fees (such as original sales
receipts or online payment confirmations) must be provided.

● The Organization is providing services to MAISA as a subcontractor. The Organization is
responsible for providing Workers Compensation benefits and unemployment benefits to their
Employee.

● Liability insurance, licenses, project permits, and any other mandated documentation for the
scope and duration of this agreement should be obtained and paid for by the Organization. The
Organization shall name “The Michigan Association of Intermediate School Administrators” as an
additional insured on all related insurance policies, including Workers Compensation, and
General Liability.

● Either party may terminate this agreement with thirty (30) days written notice.

● The Organization agrees to indemnify, hold harmless and defend MAISA against all claims,
actions, causes of action and losses, including reasonable attorney fees and court costs, arising
out of or in any way related to any endeavor pursuant to the terms of this agreement, so long as
such claims, actions, causes of action and losses are not resulted by MAISA’s willful or criminal
wrongdoing.

● This agreement shall be binding on the parties signed below.  The captions in this agreement are
for convenience only and shall not be considered a part of this agreement or in any way
amplifying or modifying the terms and provisions.  All exhibits attached to this agreement are
hereby incorporated into this agreement by reference as though fully stated herein.

● No changes may be made to this agreement without the prior written consent of MAISA and the
Organization.

IN WITNESS WHEREOF, MAISA and Organization have entered into the agreement as signed below:

MAISA
Signature:  Date: ​ 9/9/26
Dr. John Severson

Superintendent 
Signature:  Date: 

Name (printed):
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Exhibit A​
 

Services Schedule 
 
Detailed Description of Services to be Provided 
 
The scope of work includes the following: 
 

1. Preliminary High-Impact School Identification & Regional Analysis Use existing 2019–2025 RNN analyses 
and statewide data to develop and refine a candidate pool of schools demonstrating meaningful literacy 
improvement and/or performance above expected values. Organize candidates around the five GELN hubs; 
layer at-risk characteristics, school context, geography, and maintain primary and reserve candidates. 

2. 2026 RNN Data Update & Validation Acquire, clean, organize, and analyze newly released 2026 statewide 
assessment data and integrate the results into the Reading Now Network analytic process. Revise and 
troubleshoot R-based data-processing and multiple-regression procedures as necessary to accommodate 
changes in statewide data files; conduct quality-control and validation checks; extend longitudinal analyses 
through 2026; update applicable RNN/Tableau data visualizations; and use the 2026 results to validate, add, 
remove, or reprioritize candidate high-impact schools. Document major analytic decisions and procedures to 
support accuracy, transparency, and future replication of the analysis. 

3. Appreciative Inquiry of a larger set of schools Conduct a deeper appreciative inquiry with a broader set of 
schools identified through the quantitative analysis to better understand the practices, systems, and conditions 
associated with their improvement. Develop and use interview and inquiry protocols; conduct interviews with 
school and district leaders and other appropriate participants; review relevant artifacts and contextual 
information; and participate in exploratory site visits when useful and feasible. Synthesize findings to identify 
promising practices, enabling conditions, implementation factors, and contextual differences across schools. 
Findings will help MAISA determine which schools may be appropriate for subsequent learning opportunities or 
instructional rounds facilitated by MAISA. Findings will be shared with MENLOedu as part of the MAISA Literacy 
Systems evaluation. 

4. Develop a survey in collaboration with MDE and others Collaborate with MAISA, MDE, and other identified 
partners to develop a survey or related data-collection instrument that can extend the qualitative inquiry across 
a broader group of schools. Develop and refine questions examining areas such as Language Essentials, 
professional learning, instructional resources, MTSS, organizational practices, enabling conditions, leadership, 
implementation, and other factors that may help explain sustained improvement. Produce a survey instrument 
suitable for subsequent administration by MAISA, MDE, or project partners. 

5. Synthesis, Learning Products & Statewide Dissemination 
Analyze quantitative and qualitative findings across sites; identify common themes and enabling conditions; 
support development of RNN/MAISA learning products, briefs, presentations, visualizations, or other resources; 
assist schools in sharing their stories; and provide recommendations for future professional learning, 
instructional rounds, organizational-practice work, RNN research, and possible expansion into secondary 
settings. Findings will be shared with MENLOedu as part of the MAISA Literacy Systems evaluation. 

MAISA will coordinate with Doug to display the Michigan's Literacy Bright Spots Data Visualization and 
supporting resources.  
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Exhibit B​
 

Compensation Schedule 
 

Compensation Description 
 
For the services detailed in Exhibit A, the Contractor will be compensated: 

●​ Compensation is based on billable hours submitted by Contractor. 
●​ Invoicing shall occur on a bi-weekly basis after the work has been completed. 
●​ Invoices to MAISA must be submitted no later than 30 days after the services rendered. 
●​ MAISA’s fiscal year is July 1 - June 30. When submitting invoices to MAISA, please separate 

services and dates by the MAISA fiscal year.  
●​ Payments shall be issued to Contractor listed on the agreement. 

 
Total contract reimbursement will not exceed ​ ​ $44,700.00​ ​  
 

Billing & Payment Process: 
Contractor must initiate payment and invoice MAISA for services provided (no paper invoice is 
required).  Invoices should include Organization’s contact information, employee name, service dates, 
service descriptions, fees, and total. Checks will be sent to the Contractor contact information on the 
agreement, unless otherwise agreed upon as stated below. 
 
Invoices should be directed to:  
Angie Kinney (akinney@gomaisa.org) & CC Liberty Fets (lfets@gomaisa.org)  
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Contractor Invoice/Reimbursement Guidelines 
 

INVOICES 
●​ Invoices must be from the person/organization to whom the check will be made out and 

who was listed on the MAISA contract 
●​ Invoices cannot have “MAISA” or the MAISA logo on them 
●​ If needed, MAISA will provide the contractor with an invoice template for use or direct 

you to Google search “invoice templates”  
●​ Expenses must be billed within the grant/project year - no payments will be made in 

subsequent years for prior year services unless agreed upon in advance 
●​ MAISA’s fiscal year is July 1 - June 30. Please separate invoices by service dates 

following MAISA’s fiscal year  
●​ Services must be rendered before payments will be made - unless otherwise agreed 

upon in advance 
●​ Invoices must be submitted to MAISA within 30 days of the services rendered  
●​ Expenses not listed in the agreement must be pre-authorized by an MAISA Director for 

reimbursement (this includes meals and mileage charges) 
●​ Invoices can be emailed to akinney@gomaisa.org  

 

MILEAGE (If listed in your contract) 
●​ MAISA reimburses at the IRS Mileage rate as of January 1 of the current calendar year. 
●​ Mileage charges must list  

○​ Starting address 
○​ Ending address 
○​ Event 
○​ Total miles 

Example: My home-123 Main Street, Lansing TO Great Wolf Lodge-3575 US-31, Traverse 
City-Early Math Learning Lab event-177.4 miles 

 

RECEIPTS (If listed in your contract) 
Itemized Receipts are REQUIRED for: 

●​ Meals (tips capped at 20%, no alcohol charges) 
●​ Hotels (Government Rate must be used when available) 
●​ Bridge tolls 
●​ Parking fees 
●​ Supplies & Materials 

Please note: MAISA is a 501c3 and does not reimburse for state sales tax.  A sales tax 
exemption form is available upon request. Please email Angie Kinney at 
akinney@gomaisa.org  
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BOARD AGENDA ITEM 
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form per 
agenda item and provide attachments as separate documents.) 
 

I. DATE OF BOARD MEETING:  October 14, 2026 
II. AGENDA ITEM TITLE:  2026-27 MOU Michigan Association of Intermediate School 

Administrators (MAISA) 
 

III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 
 

 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
X Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
 Information 

 
IV. AGENDA ITEM DESCRIPTION:   
 

a) Purpose and background: (Provide1-3 sentences describing the type of service/good, who 
will be providing it, as well as the background on the need) 

 

In collaboration with MAISA, MDE, and other partners, this agreement supports the continued analysis 
and expansion of the Reading Now Network (RNN) work to identify Michigan schools demonstrating 
significant literacy improvement and understand the practices and conditions contributing to their success.  
Eaton RESA will employ the position and all costs will be reimbursed by MAISA. 
 

 
b) Cost: $44,700 salary and benefits plus travel. 
 
c) Timeframe/term of agreement:  October 1, 2026  to  June 30. 2027    
 
d) List Supporting materials/attachments, if any: 

MOU & Contract 
 
 
V. RECOMMENDATION: (Place an X in the box you select) 
   

X Approve 
  
 Authorize the Superintendent to execute agreement 
  
 Approve the increase of FTE:  Position     FTE Increase    
  
 Award a bid 
  
 Other: 

 
VI. RECOMMENDED BY: Tina Monroe, Executive Director of Finance & Operations 
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Memo of Understanding Between  

Eaton RESA 
and 

Michigan Association of Intermediate School Administrators 
 

 
This Memo of Understanding (MOU) will serve as an agreement between Eaton RESA and 
Michigan Association of Intermediate School Administrators (MAISA) and KaiLonnie Dunsmore 
(Educator on Loan) to establish the Educator on Loan relationship. MAISA will utilize the Eaton 
RESA employee, KaiLonnie Dunsmore, for work associated with the Literacy Learning Network 
(LLN). 
 
Term of the Agreement: 
October 1, 2026, through September 30, 2027 
 
Educator on Loan, KaiLonnie Dunsmore will: 

●​ Perform the duties and responsibilities associated with this Educator on Loan agreement 
competently and professionally, which will reflect positively on both Eaton RESA and 
MAISA. 

●​ Follow MAISA policies and comply with applicable state and federal law. 
●​ Maintain any certification or licensure required by MAISA. 
●​ Follow MAISA's work calendar, provided it does not conflict with the Eaton RESA 

contractual provisions 
●​ Agrees that MAISA will own any work product developed by the employee during this 

agreement, including any products related to the MAISA project or resulting from the 
services or use of MAISA resources 

●​ Allow MAISA and its affiliated LEAs, partners, consultants, and coaches within Michigan 
to use materials and training resources created or modified under the LLN in perpetuity  

●​ MAISA is able to retain the use of the resources created under this contract in support of 
professional learning around the Essential Practices. This may include access to videos 
and content via website, YouTube, etc.  

●​ Hold Eaton RESA and MAISA harmless for any impact executing this Agreement may 
have on her retirement benefits. 

 
General Description of Position: 
The LLN Project Director will support short-term and long-term goals for the Literacy Learning 
Network (LLN). The Educator-on-Loan will lead. 
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Specific Responsibilities: 
The LLN Project Director will work with the Early Literacy Professional Learning (ELPL) team 
and project staff to lead and coordinate the Literacy Learning Network (LLN) work to support the 
outcomes of LLN, ELPL, and 35a(7) legislative requirements. Specifically, the LLN Project 
Director will focus attention on the following: 
 
Key Responsibilities Include: 

●​ Coordinate the work of LLN with the ELPL team to support the outcomes of the 35a 
project 

●​ Design, implement, and facilitate online and face-to-face professional learning for school 
administrators 

●​ Develop LLN Professional Learning training and resources that are aligned with MAISA 
Literacy Essentials and MAISA Coaching Essentials 

●​ Work with MAISA staff to develop and maintain a credentialing program for LLN coaches 
●​ Work with MAISA staff on contracts and the approval process for LLN project staff 
●​ Provide data from all LLN participants at the beginning and end of each coaching cycle 
●​ Maintaining a shared calendar of project meetings, deadlines, goals, etc. 
●​ Integrate MAISA Assets into the project deliverables 
●​ Support project reporting and evaluation activities 
●​ Work to advance the goals of MAISA and the work of Michigan's ISDs  
●​ Other duties as assigned. 

 
Agreed Upon Fee for Service: 

●​ The agreed-upon rate for service is not to exceed $208,950 (salary, benefits costs).  
●​ The total fees will reflect 210 days of work.  
●​ MAISA will also reimburse Eaton RESA for associated employment expenses related to 

this Educator on Loan agreement, such as travel, meals, cell phone reimbursement, etc. 
●​ Eaton RESA will invoice at least quarterly. Invoices can be sent to the MAISA Operations 

Office, attention Angie Kinney, akinney@gomaisa.org.  
●​ Eaton RESA will notify MAISA of any changes in the employment status of the Educator 

on Loan, KaiLonnie Dunsmore. 
●​ Upon request, MAISA will provide feedback on the job performance that the Eaton RESA 

may use as part of the employee evaluation 
 
Termination:   
Any party may terminate this agreement with or without cause after giving 30 days prior written 
notice to the other of intent to terminate. The parties shall act in good faith during the 30-day 
period after any notice of intent to terminate. Any funds due under this agreement will be 
prorated. Any such amounts owed by either party to the other shall be paid within 30 days of the 
date set for early termination of this contract. 
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Eaton RESA Signature: _____________________________​ Date:____________ 
 
 
 
 
KaiLonnie Dunsmore Signature:_______________________​ Date:____________  
 
 
 
 
MAISA Signature:___________________________________​ Date:____________ 
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BOARD AGENDA ITEM 
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form per 
agenda item and provide attachments as separate documents.) 
 

I. DATE OF BOARD MEETING:  October 14, 2026 
II. AGENDA ITEM TITLE:  2026-27 MOU Michigan Association of Intermediate School 

Administrators (MAISA) 
 

III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 
 

 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
X Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
 Information 

 
IV. AGENDA ITEM DESCRIPTION:   
 

a) Purpose and background: (Provide1-3 sentences describing the type of service/good, who 
will be providing it, as well as the background on the need) 

 

The Literacy Leader Network collaboration with MAISA has been expanded through September 30, 
2027.  The program is a statewide education initiative to build systemwide capacity for lasting literacy 
improvements.   Eaton RESA will continue to employ the Educator on Loan and all costs will be 
reimbursed by MAISA. 
 

 
b) Cost: $208,950 salary and benefits plus travel. 
 

c) Timeframe/term of agreement:  October 1, 2026  to  September 30, 2027  
d) List Supporting materials/attachments, if any: 

MOU  
 
 
V. RECOMMENDATION: (Place an X in the box you select) 
   

X Approve 
  
 Authorize the Superintendent to execute agreement 
  
 Approve the increase of FTE:  Position     FTE Increase    
  
 Award a bid 
  
 Other: 

 
VI. RECOMMENDED BY: Tina Monroe, Executive Director of Finance & Operations 
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BOARD AGENDA ITEM
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form per 
agenda item and provide attachments as separate documents.)

I. DATE OF BOARD MEETING:  October 14, 2026
II. AGENDA ITEM TITLE:  2027 Summer Tax Levy Resolution 

III. TYPE OF AGENDA ITEM:  (Place an X in the box you select)

Presentation

Consent Agenda (replacement of/transfer to/resignation from 
existing positions are consent agenda)

X Action/Approval (new positions/FTE increases for existing 
positions are action items)

Information

IV. AGENDA ITEM DESCRIPTION:  

a) Purpose and background: (Provide1-3 sentences describing the type of service/good, who 
will be providing it, as well as the background on the need)

Eaton RESA collects summer taxes from 7 of its 32 taxing units.  In order to continue collecting summer 
taxes for 2027, the Board must approve a resolution by December 31, 2026.  Fifty percent of the taxes 
will be collected in the summer and fifty percent in the winter from the 7 taxing units.

b) Cost: N/A

c) Timeframe/term of agreement: N/A  to 

d) List Supporting materials/attachments, if any:
Resolution and list of taxing units/collections schedule.

V. RECOMMENDATION: (Place an X in the box you select)
  

X Approve

Authorize the Superintendent to execute agreement

Approve the increase of FTE:  Position  FTE Increase 

Award a bid

Other:

VI. RECOMMENDED BY: Tina Monroe, Executive Director of Finance & Operations
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Annual Summer Tax Resolution

____________________________________ (the “District”)

A _______________ meeting of the board of education of the District (the “Board”) was held in the 
_______________________________________, within the boundaries of the District, on the ____ day of 
_______________________, 2026, at ___o’clock in the __.m. (the “Meeting”).

The Meeting was called to order by _____________________, President.

Present: Members                                 
Absent: Members                                 

The following preamble and resolution were offered by Member ___________________ and supported by 
Member ____________________:

WHEREAS, this Board previously adopted a resolution to impose a summer tax levy to collect 50% of 
annual school property taxes, including debt service, upon property located within the District and continuing from 
year-to-year until specifically revoked by the Board.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. Pursuant to the Revised School Code, MCL 380.1 et seq., the Board invokes for 2027 its 
previously-adopted ongoing resolution imposing a summer tax levy of 50% of annual school property taxes, 
including debt service, upon property located within the District and continuing from year-to-year until specifically 
revoked by the Board and requests that each city and/or township in which the District is located collect those 
summer taxes.

2. The Superintendent or designee is authorized and directed to forward to the governing body of 
each city and/or township in which the District is located a copy of this Board’s resolution imposing a summer 
property tax levy on an ongoing basis and a copy of this resolution requesting that each such city and/or township 
agree to collect the summer tax levy for 2027 in the amount specified in this resolution. Such forwarding of the 
resolutions and the request to collect the summer tax levy shall be performed so that they are received by the 
appropriate governing bodies on or before December 31, 2026.

3. Pursuant to and in accordance with Revised School Code Section 1613(1), the Superintendent or 
designee is authorized and directed to negotiate on behalf of the District with the governing body of each city and/or 
township in which the District is located for the reasonable expenses for collection of the District’s summer tax levy 
that the city and/or township may bill under Revised School Code Sections 1611 or 1612. Any such proposed 
agreement shall be brought before this Board for its approval or disapproval.

4. All resolutions and parts of resolutions insofar as they conflict with the provisions of this 
resolution be and the same are hereby rescinded.

Ayes: Members                
Nays: Members                 

Resolution declared adopted.

Secretary, Board of Education

The undersigned duly qualified and acting Secretary of the Board of Education of 
_____________________________________________, hereby certifies that the foregoing constitutes a true and 
complete copy of a resolution adopted by the Board at the Meeting, the original of which is part of the Board’s 
minutes. The undersigned further certifies that notice of the Meeting was given to the public pursuant to the 
provisions of the Open Meetings Act (Act 267, Public Acts of Michigan, 1976, as amended).

Secretary, Board of Education163



Eaton RESA
Tax Collection Schedule

Taxing Unit
Summer 

Taxes
Winter 
Taxes

Assyria Twp 100%
Aurelius Twp 100%
Baltimore Twp 100%
Benton Twp 50% 50%
Brookfield Twp 100%
Carmel Twp 100%
Castleton Twp 100%
Chester Twp 100%
City of Charlotte 50% 50%
City of Eaton Rapids 50% 50%
City of Grand Ledge 50% 50%
City of Lansing 100%
City of Potterville 50% 50%
Danby Twp 100%
Delhi Twp 100%
Delta Twp 50% 50%
Eagle Twp 100%
Eaton Rapids Twp 100%
Eaton Twp 100%
Hamlin Twp 100%
Hastings Charter Twp 100%
Kalamo Twp 100%
Maple Grove Twp 100%
Oneida Twp 100%
Onondaga Twp 100%
Riley Twp 100%
Roxand Twp 100%
Sunfield Twp 100%
Vermontville Twp 100%
Watertown Twp 100%
Westphalia Twp 100%
Windsor Twp 50% 50%
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BOARD AGENDA ITEM 

Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form 
per agenda item and provide attachments as separate documents.) 
 

I. DATE OF BOARD MEETING: 10/14/2026    
  

II. AGENDA ITEM TITLE: Increase in FTE for Occupational Therapist & Speech and 
Language Pathologist 
 

III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 
 

 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
X Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
 Information 

 
IV. AGENDA ITEM DESCRIPTION:   
 

a) Purpose and background: (Provide 1-3 sentences describing the type of 
service/good, who will be providing it, as well as the background on the need) 

 
Due to an increase in needs, Grand Ledge Public Schools has requested a 0.5 FTE 
increase for Occupational Therapy Services and a 1.0 Speech and Language Pathologist. 
 
a)   Total Cost: $148,955 
b) Timeframe/term of agreement: 2026-27 
c)  Supporting materials/attachments, if any: Grand Ledge Public Schools Related 

Service Revised Staff Agreement. 
 
V. RECOMMENDATION: (Place an X in the box you select) 
   

 Approve 
  
 Authorize the Superintendent to execute agreement 
  
X Approve the increase of FTE: 0.5 OT and 1.0 SLP 
  
 Award a bid 
  
 Other: 

 
VI. RECOMMENDED BY: Kelly Hager, Assistant Superintendent for Special Education 
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BOARD AGENDA ITEM 
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form 
per agenda item and provide attachments as separate documents.) 
 
I. DATE OF BOARD MEETING: 10-14-2026       
II. AGENDA ITEM TITLE: AMN Healthcare, Inc. for the 2026-27 School Year. 
 
III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 
 

 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
X Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
 Information 

 
IV. AGENDA ITEM DESCRIPTION:   
 
a) Purpose and background: (Provide1-3 sentences describing the type of service/good, 
who will be providing it, as well as the background on the need) 
 

Contract with AMN Healthcare, Inc for 1.0 FTE School Social Worker to fill a vacancy. 
 
b) Cost: Not to exceed 1,128 hours for a maximum amount of $101,250 for the 2026-2027 
school year.  
c) Timeframe/term of agreement:  October 15, 2026 through June 4, 2027. 
d) Supporting materials/attachments, if any: Contract between AMN Healthcare and 
Eaton RESA for School Psychologist Services. 
 
V. RECOMMENDATION: (Place an X in the box you select) 
   

 Approve 
  
X Authorize the Superintendent to execute the agreement 
  
 Approve the increase of FTE:   
  
 Award a bid 
  
 Other: 

 
VI. RECOMMENDED BY:  Kelly Hager, Assistant Superintendent for Special Education 
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