
Eaton RESA Board of Education Agenda
Regular Board Meeting
November 19, 2025, at 6:00 PM
Board Room
1790 East Packard Highway
Charlotte, Michigan 48813

I. REGULAR BUSINESS
A. Call to Order

1) Pledge of Allegiance
2) Roll Call

B. Approval of Agenda
C. Presentations

1) Instructional Services Updates
D. Audience Participation
E. Action Items

1) Consent Agenda
a. 10/15/2025 Regular Board Meeting Minutes
b. Personnel Report
c. Board Bills and Disbursement Report
d. Great Start Readiness Program (GSRP) Agreements: Eaton 
RESA partners with Eaton Rapids Public Schools, Potterville 
Public School, You & Me Academy, Wacousta Cooperative 
Preschool, the Learning Care Group and CACS Head Start to 
offer GSRP in our local districts. Memos of Understanding and 
Agreements have been signed by the representative of each 
entity as well as Eaton Resa Superintendent Dr. Sean Williams 
to execute these agreements.

2) Property Transfer Request: Justin Lamb, property owner of 0 E 
Needmore HWY. within the Charlotte Public School District 
boundaries, is requesting that the Board approve the transfer of his 
property to Grand Ledge School District, identified as Parcel No. 23-
070-006-100-005-02, from Charlotte Public Schools to Grand Ledge 
Public Schools pursuant to Sections 951–976 of the Michigan 
Revised School Code (MCL 380.951 et seq.). The property was 
purchased by Mr. Lamb on February 20, 2025.
3) Authorization Regarding Section 31aa Funding: Section 31aa 
funding currently requires districts to forfeit attorney–client privilege 
as a condition of participation. Eaton RESA seeks to protect its legal 
interests while retaining the option to access these funds if the 
requirement is removed through legislative or judicial action.
4) Notice of Layoff: Due to the elimination of Section 32p Great Start 
Collaborative categorical funding in the FY26 State Budget, the 
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Superintendent is requesting Board approval to issue layoff notices 
for the two contracted staff members impacted by the loss of funds.
5) Bridge Care Service Agreement: Eaton RESA seeks to support 
student mental health, well-being, and proactive outreach services 
across local districts. BridgeCare Technologies, Inc. will provide on-
demand student support, crisis prevention, wellbeing check-ins, 
personal growth resources, and data insights for high school 
students in the Eaton RESA service area during the Spring 2026 
semester. Eaton RESA will utilize state C4S grant funds to cover 
the total cost of $30,000 for the service period, December 21, 2025 
– June 20, 2026. 
6) Increase in FTE for Speech and Language Pathologist: Due to an 
increase in needs, both Potterville Public Schools and Maple Valley 
Schools have requested a 0.2 FTE increase for Speech and 
Language Pathologist, respectively, for a total of 0.4 FTE increase 
of Speech and Language Pathologist Services with a cost of 
$19,651.00 for the 2025-2026 school year.
7) Positive Behavior Advocates, LLC contract to provide a Board 
Certified Behavior Analyst (BCBA) for the 2025–26 School Year: 
Kelly Hager, Assistant Superintendent for Special Education, is 
requesting Board approval for the Superintended to execute a 
contract with Positive Behavior Advocates, LLC to provide .45 FTE 
services for Meadowview School. The FTE was previously board 
approved for School Social Work and would be reclassified to .45 
FTE of BCBA support. BCBA support has been piloted at 
Meadowview and found to be successful in assisting our staff in 
meeting the needs of students with more severe behaviors. There 
will still be sufficient SSW support to continue to provide services as 
outlined in the IEPs of Meadowview students. The cost is not to 
exceed 418 hours for a maximum amount of $41,800.00 for the 
2025-2026 school year. The term of the agreement is from 
November 20, 2 2025, through June 30, 2026.
.
8) Memorandum of Understanding with Kent ISD: Kelly Hager, 
Assistant Superintendent for Special Education, is requesting Board 
approval for the renewal of a two-year agreement with Kent ISD 
who provides MiPSE, which enables the use of the PowerSchool 
Special Education (PSE) software from PowerSchool using the Kent 
ISD database for Eaton RESA in a consortium with all constituent 
districts. An additional $4000 ($2000 per year) was added to the 
estimate to cover the pay per use document fees.
The total cost is $110,635.70. The term of the agreement is from the 
2025-2026 school year through the 2026-2027 school year.
9) Letter of Understanding with Ingham ISD for Monitoring/TA 
Support: Kelly Hager, Assistant Superintendent for Special 
Education, is requesting Board approval to enter into a Letter of 
Understanding with Ingham ISD for Monitoring and Technical 
Assistance services in order to fill a vacancy. The agreement would 
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not exceed a total cost of $46,000. The term of the agreement is for 
the remainder of the 2025-2026 school year.
10) University of Michigan Health Sparrow, Eaton Hospital 
Subcontract - Grand Ledge Health Center: Kim Thalison, Director of 
School Wellness & Prevention Services, is requesting execution of 
the continuation contract to University of Michigan Health Sparrow 
Eaton Hospital for the implementation of health care services for the 
School-Based Health Clinic located in Grand Ledge High School in 
the amount of $131,506. The term of the contract is from October 1, 
2025, to September 30, 2026.
11) University of Michigan Health Sparrow, Eaton Hospital 
Subcontract - East Lansing Health Center: Kim Thalison, Director of 
School Wellness & Prevention Services, is requesting execution of 
the continuation contract to University of Michigan Health Sparrow 
Eaton Hospital for the implementation of health care services for the 
School-Based Health Clinic located in East Lansing High School in 
the amount of $260,444. The term of the contract is from October 1, 
2025, to September 30, 2026.

F. Information Items
1) First Reading Neola Update Vol. 40, No. 1 – Nondiscrimination, 
September 2025 ISD: Updates to Policies po1422.02, po1422, 
po1662, po3122.02 po3122,  po3362, po4122, po4122.02, and 
po4362.
2) First Reading Neola Update Vol 40, No. 1 – September 2025 ISD: Updates 
to Policies po2210, po2412, po5517.01, po7540.02, po7541, po8300, and 
po8305.
3) Michigan Blueprint Special Education Funding Study: The 
Michigan Special Education Finance Reform Blueprint was released 
to address long-standing inequities and underfunding in the state’s 
system for serving students with disabilities. Created under Section 
51h of the 2024 School Aid Budget, the Blueprint outlines a student-
centered and needs-based approach to special education funding. It 
recommends moving to a four-tier weighted funding model, 
establishing a high-cost fund for students with significant needs, and 
updating state policy frameworks to reduce reliance on local 
property wealth. The report provides a fiscal roadmap for a gradual 
six-year implementation designed to ensure equitable, sustainable, 
and predictable resources for all districts.
4) Regional Lobbying Efforts: The superintendent will share with the 
board the progress of discussions around creating a regional 
approach to lobbying rather than districts taking on those duties 
individually.

G. Board Member Reports & Requests
H. Correspondence

1) Upcoming Events
a. Regular Board Meeting, December 17, 2025, at 6:00 p.m., Eaton RESA
b. Regular Board Meeting, January 14, 2026, at 6:00 p.m., Eaton RESA

I. Adjournment
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It is the policy of Eaton Regional Education Service Agency not to discriminate on the basis of race, color, national origin, 
gender/sex, age, disability, height, weight, marital status, or lack of English language speaking skills, in its programs, services or 
activities. The following person has been designated to handle inquiries regarding the nondiscrimination policies: 
Superintendent, 1790 East Packard Highway, Charlotte, MI 48813, 517.543.5500.
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517.543.5500 • 1790 East Packard Highway, Charlotte, MI 48813 • www.eatonRESA.org 

Eaton RESA Board of Education Minutes  
October 15, 2025 - Regular Board Meeting 
 
A Regular Board Meeting of the Eaton Regional Education Service Agency was held on Wednesday, 
October 15, 2025, at 6:00 p.m. in the Board Room at 1790 East Packard Highway, Charlotte, Michigan. 
  

I. REGULAR BUSINESS 
A. Call to Order 

1) Pledge of Allegiance 
2) Roll Call 
Roll Call: Temsey, DuFort, Roberts, Gonzalez, and Rushford 

B. Approval of Agenda 
MOTION: It was moved by Roberts, and supported by Rushford to approve  the agenda, as 
presented. Motion carried 5-0 

C. Audit Presentation 
1) 2024-25 Financial Audit Results: Maner Costerisan will present the results of the 2024-25 

Eaton RESA Annual Financial Audit. 
D. Action Item 

1) 2024-25 Financial Audit Results: Tina Monroe, Executive Director of Finance & Operations, 
requested that the Board approve the 2024-25 Financial Audit by Maner Costerisan. 
MOTION: It was moved by Rushford, and supported by Temsey to approve  the 2024-25 
Financial Audit by Maner Costerisan, as presented. Motion carried 5-0 

E. Audience Participation 
F. Action Items 

1) Consent Agenda 
a. 09/24/2025 Regular Board Meeting Minutes 
b. Personnel Report 
c. Board Bills and Disbursement Report 
MOTION: It was moved by Rushford, and supported by Roberts to approve  the consent 
agenda, as presented. Motion carried 5-0 

2) Travel Requests 
a. Kim Thalison, Director of School Wellness and Prevention, requested board approval for 

up to 6 staff members to attend the National Leadership Forum for Prevention 
Professionals in National Harbor, MD. The estimated costs are $15,600 for the six 
participants, to be paid for with grant funding. The conference will provide participants 
with the opportunity to learn about national trends and best practices for prevention 
practices.  

MOTION: It was moved by Roberts, and supported by Temsey to approve  the travel requests, 
as presented. Motion carried 5-0 

3) Property Transfer Request: Bob Nemeth, residing at 7000 Johnson Rd. within the Potterville 
Public School District boundaries, requested that the Board approve the transfer of his adjacent 
property, identified as Parcel No. 070-002-300-100-00, from Charlotte Public Schools to 
Potterville Public Schools pursuant to Sections 951–976 of the Michigan Revised School Code 
(MCL 380.951 et seq.). This 10-acre parcel, also identified as 7000 Johnson Rd., was 
originally split in 1988 between Charlotte Public Schools and Potterville Public Schools.   
MOTION: It was moved by Temsey, and supported by Rushford to authorize  the property 
transfer of 7000 Johnson Rd., Parcel No. 070-002-300-100-00, from Charlotte Public Schools 
to Potterville Public Schools pursuant to Sections 951-976 of the Michigan Revised School 
Code MCL380.951. Motion carried 5-0 
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4) Apprenticeship Wall Project – Round 2: Eaton RESA was awarded a $1 million grant by 
MDE-OCTE in order to direct and manage the statewide apprenticeship wall project. Vlad 
Lebedintsev, Assistant Superintendent for Career &amp; Technical Education, requested that 
the Board award authorize the Superintendent to contract with Conduit for the Trades, LLC, a 
sole source provider of “apprenticeship walls” to design, print and deliver apprenticeship walls 
to awarded schools. Interested schools will be required to go through an application process 
and will request an apprenticeship wall from 3 different size options and costs ranging from 
$2,000 - $3,000 and up to 4 additional smaller walls at $200 each. An estimated 60 
apprenticeship walls will be developed, printed and delivered in round 2 of applications for a 
cost not to exceed $228,000 through June 30, 2026. 
MOTION: It was moved by Roberts, and supported by Gonzalez to authorize  the 
Superintendent to accept the agreement, as presented. Motion carried 5-0 

5) AMN Healthcare, Inc. Contract to provide School Social Work Services for the 2025–26 
School Year: Kelly Hager, Assistant Superintendent for Special Education, requested Board 
approval for a contract between Eaton RESA and AMN Healthcare for 1.0 FTE School Social 
Worker to provide coverage during two upcoming staff leaves, not to exceed 640 hours for a 
maximum amount of $52,480 for the 2025-2026 school year. The terms of the agreement are 
from November 2, 2025, through June 2, 2026. 
MOTION: It was moved by Rushford, and supported by Gonzalez to authorize  the 
Superintendent to execute the agreement, as presented. Motion carried 5-0 

6) New Position: up to .50 FTE Custodian: The Board recently approved increasing the .5 FTE 
custodian to 1.0 FTE because the District purchased the Union Street Building from Eaton 
Rapids Public Schools. We are requesting that the Board approve an additional .5 FTE 
custodian to fill the vacancy at Storefront and Southridge. 
MOTION: It was moved by Rushford, and supported by Temsey to authorize  the 
Superintendent to approve the increase to 1.0 FTE and additional 0.5 FTE custodial position, 
as presented. Motion carried 5-0 

7) 2026 Summer Tax Levy Resolution: Tina Monroe, Executive Director of Finance & 
Operations, requested that the Board approve the 2026 Summer Tax Levy Resolution before 
the December 31, 2025, deadline. This allows Eaton RESA to continue collecting fifty percent 
of the taxes in the summer and fifty percent in the winter from 7 of its 32 taxing units as done 
previously. 
MOTION: It was moved by Temsey, and supported by Rushford to approve  the 2026 Summer 
Tax Levy Resolution, as presented. Motion carried 5-0 

G. Information Items 
1) 32p Great Start Collaborative: The FY 26 state budget recently signed by the governor on 

October 7th did not include the 32p Great Start Collaborative (GSC) categorical. The GSC is 
often the first connection we have with families in Eaton County. While there is a lot of focus 
on kindergarten readiness, they also connect families to a wealth of other social services that 
are offered across the county.  While there is a small possibility in December that the funding 
will be restored through a supplemental budget, without 32p funding Eaton RESA cannot 
continue to provide these services. 

2) Property Transfer Request: Justin Lamb, property owner of O E Needmore HWY. within the 
Charlotte Public School District boundaries, requested that the Board approve the transfer of 
his property to Grand Ledge School District, identified as Parcel No. 23-070-006-100-005-02, 
from Charlotte Public Schools to Grand Ledge Public Schools pursuant to Sections 951–976 
of the Michigan Revised School Code (MCL 380.951 et seq.). The property was purchased by 
Mr. Lamb on February 20, 2025. 
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H. Board Member Reports & Requests 
1) Mark Rushford, Board Treasurer, informed the meeting that Maple Valley is looking for CTE 

instructors and requested that the information be passed along to anyone who may be 
interested in filling one of the available roles.  

I. Correspondence 
1) Upcoming Events 

a. Eaton RESA Career Preparation Center National Technical Honors Society Induction 
Ceremony, October 30, 2025, at 8:15 a.m., LCC West Campus, Room 119 
b. Regular Board Meeting, November 19, 2025, at 6:00 p.m., Eaton RESA 
c. Regular Board Meeting, December 17, 2025, at 6:00 p.m., Eaton RESA 

J. Adjournment 
 Adjourned at 6:58 p.m. 

 
 
______________________________________             ___________ 
Alex Gonzalez, Board Secretary   Date 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
It is the policy of Eaton Regional Education Service Agency not to discriminate on the basis of race, color, national origin, 
gender/sex, age, disability, height, weight, marital status, or lack of English language speaking skills, in its programs, 
services or activities. The following person has been designated to handle inquiries regarding the nondiscrimination policies: 
Superintendent, 1790 East Packard Highway, Charlotte, MI 48813, 517.543.5500. 
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Eaton RESA Personnel Report for November 19, 2025 

It is recommended that the following personnel action items be approved: 

HIRES 
Name Emma Carns 
Title Paraprofessional 
FTE Part-time 
Department Instructional Services 
Type of Contract ESPA 
New/Replace Replace 
Prior Incumbent Vacancy 
Supervisor Jennifer McCaffrey 
Schedule Paraprofessional/Step 3 
Wage $16.77 
Effective 11/3/2025 
Name Kelly Mackey 
Title Administrative Assistant 
FTE 1.0 
Department Special Education 
Type of Contract ESPA 
New/Replace Replace 
Prior Incumbent Rebecca Potter/Ash Markovic 
Supervisor Kelly Hager 
Schedule Admin Asst./Step 3 
Wage $19.62 
Effective 11/3/2025 
Name Marc Thalison 
Title Facilities Coordinator 
FTE 1.0 
Department Operations & Finance 
Type of Contract NONA 
New/Replace Replace 
Prior Incumbent LaValle Lamphere 
Supervisor Tina Monroe 
Schedule NONA Salary/Group C/Step 6 
Wage $63,953 
Effective 11/17/2025 

DEPARTURES 
Name Stephanie Colosky 
Title Paraprofessional 
FTE 1.0 
Department Special Education 
Type of Contract ESPA 
Supervisor Kelly Hager 
Effective 10/30/2025 
Note Resigned 
  
  
  

DEPARTURES- Continued0 
Name LaValle Lamphere 
Title Facilities Coordinator 
FTE 1.0 
Department Finance & Operations 
Type of Contract NONA 
Supervisor Tina Monroe 
Effective 12/31/2025 
Note Retirement 
Name Brian Lorente 
Title Paraprofessional 
FTE 1.0 
Department Special Education 
Type of Contract ESPA 
Supervisor Kelly Hager 
Effective 10/11/2025 
Note Resigned 
Name Ashley Markovic 
Title Administrative Assistant 
FTE 1.0 
Department Special Education 
Type of Contract ESPA 
Supervisor Kelly Hager 
Effective 10/31/2025 
Note Limited-Term Ended 
Name Steve Netzel 
Title Director-Learner Wallet Program 
FTE 1.0 
Department Instructional Services 
Type of Contract ADMIN 
Supervisor Sean Williams 
Effective 10/31/2025 
Note Retirement 
Name Dawn Pifer 
Title Paraprofessional 
FTE 1.0 
Department Special Education 
Type of Contract ESPA 
Supervisor Kelly Hager 
Effective 11/2/2025 
Note Resigned 
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Accounts Payable Disbursements (See attached register):
Payroll Withholdings, Employer Liabilities & Electronic Withdrawal 1,212,942.63$        
Check Distributions 914,500.53$            
ACH transactions 1,064,029.36$        
Total Electronic and Check Distributions 3,191,472.52$        

Payroll Disbursements:
Net Pay 10/3/2025 415,762.26$            
Net Pay 10/17/2025 414,289.78$            
Net Pay 10/31/2025 424,660.56$            
Total Net Pay 1,254,712.60$        

Total Funds Disbursed This Month 4,446,185.12$        

Eaton Regional Education Service Agency
Monthly Disbursements Report

For Period Ending October 31, 2025

S:\adshare\Financial Statements\2025-26\October\October Statement-Disbursements
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BOARD AGENDA ITEM 
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form 
per agenda item and provide attachments as separate documents.) 
 
I.​ DATE OF BOARD MEETING:​ November 2025​ ​ ​ ​ ​
​  
II.​ AGENDA ITEM TITLE:​ GSRP Agreements. 
 
III.​ TYPE OF AGENDA ITEM:  (Place an X in the box you select) 
 

 Presentation 
  
x Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
 Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
 Information 

 
IV.​ AGENDA ITEM DESCRIPTION:   
 
a)​ Purpose and background: (Provide1-3 sentences describing the type of service/good, 
who will be providing it, as well as the background on the need) 
 

 Eaton Resa partners with Eaton Rapids Public Schools, Potterville Public School, You & Me 
Academy, Wacousta Cooperative Preschool, the Learning Care Group and CACS Head Start to 
offer GSRP in our local districts. Memos of Understanding and Agreements have been signed by 
the representative of each entity as well as Eaton Resa Superintendent Dr Williams to execute 
these agreements.   
 
b)​ Cost:  
c)​ Timeframe/term of agreement:  Oct. 2025-Sept. 2026 
d)​ Supporting materials/attachments, if any: copies of agreements 
V.​ RECOMMENDATION: (Place an X in the box you select) 
   

X Approve 
  
 Authorize the Superintendent to execute the agreement 
  
 Approve the increase of FTE:  
  
 Award a bid 
  
 Other: 

 
VI.​ RECOMMENDED BY:  Jennifer McCaffrey 
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Amber Wetherell <awetherell@eatonresa.org>

agenda item request
Jennifer McCaffrey <jmccaffrey@eatonresa.org> Tue, Oct 28, 2025 at 12:08 PM
To: Amber Wetherell <awetherell@eatonresa.org>

No problem at all. Here is the completed form and a copy of the amount being offered each
partner (use the -10% column). I need to print each agreement for you and I can do that
tomorrow- I can't print at this school :/ Thanks, Jen

Partner Name Requested
Slots

Allocation
Offer

Allocation
Amount

-10%  Contract
ready

Eaton Rapids
Public Schools

48 48 $511,200 $460,080 X sent

Potterville
Public Schools

32 32 $340,800 $306,720 X sent

Learning Care
Group Gilden
Woods Grand
Ledge

18 18 $191,700 $172,530 X sent

Learning Care
Group Child
Time Grand
Ledge

18 18 $191,700 $172,530 X sent

Wacousta
Coop
Preschool

12 12 $127,800 $115,020 X sent

You & Me
Academy

17 17 $181,050 $162,945 X sent

CACS Head
Start

36 29 per
current
request

$154,425 $138,983 X sent

Jennifer McCaffrey
Early Childhood Director-GSRP Principal
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BOARD AGENDA ITEM
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, on Tuesday prior to the Board Meeting.  (Submit one form 
per agenda item and provide attachments as separate documents.)

I. DATE OF BOARD MEETING: 11/19/25

II. AGENDA ITEM TITLE: Property Transfer Request

III. TYPE OF AGENDA ITEM:  (Place an X in the box you select)

Presentation

Consent Agenda (replacement of/transfer to/resignation from 
existing positions are consent agenda)

X Action/Approval (new positions/FTE increases for existing 
positions are action items)

Information

IV. AGENDA ITEM DESCRIPTION:  

a) Purpose and background: (Provide1-3 sentences describing the type of 
service/good, who will be providing it, as well as the background on the need)

Justin Lamb, property owner of O E Needmore HWY. within the Charlotte Public School District 
boundaries, is requesting that the Board approve the transfer of his property to Grand Ledge 
School District, identified as Parcel No. 23-070-006-100-005-02, from Charlotte Public Schools 
to Grand Ledge Public Schools pursuant to Sections 951–976 of the Michigan Revised School 
Code (MCL 380.951 et seq.). The property was purchased by Mr. Lamb on February 20, 2025.
Motion: Motion to authorize or deny the property transfer of Parcel No. 23-070-006-100-005-02, from 
Charlotte Public Schools to Grand Ledge Public Schools pursuant to Sections 951–976 of the Michigan 
Revised School Code (MCL 380.951 et seq.).

b) Cost: 

c) Timeframe/term of agreement:  to 

d) List Supporting materials/attachments, if any:
Request Form

V. RECOMMENDATION: (Place an X in the box you select)
  

Approve

Authorize the Superintendent to execute agreement

Approve the increase of FTE:  Position  FTE Increase 

Award a bid

Other:

VI. RECOMMENDED BY: Sean Williams, Superintendent
34
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​BOARD AGENDA ITEM​
​Email completed form and supporting documents to the Superintendent and the Superintendent’s​
​Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.​ ​(Submit one form​
​per agenda item and provide attachments as separate documents.)​

​I.​ ​DATE OF BOARD MEETING:​ ​11/19/25​

​II.​ ​AGENDA ITEM TITLE:​ ​Notice of  Layoff​

​III.​ ​TYPE OF AGENDA ITEM:​ ​(Place an X in the box you select)​

​Presentation​

​Consent Agenda (​​replacement of/transfer to/resignation​​from​
​existing positions are consent agenda)​

​X​ ​Action/Approval​​(new positions/FTE increases for existing​
​positions are action items)​

​Information​

​IV.​ ​AGENDA ITEM DESCRIPTION:​

​a)​ ​Purpose and background:​​(Provide1-3 sentences describing​​the type of​
​service/good, who will be providing it, as well as the background on the need)​

​Due to the elimination of Section 32p Great Start Collaborative categorical funding in the FY26​
​State Budget, the Superintendent is requesting Board approval to issue layoff notices for the two​
​contracted staff members impacted by the loss of funds.​
​Motion:​​Motion to authorize the Superintendent to​​issue layoff notices to contracted staff​
​affected by the elimination of 32p funding from the state FY26 budget.​

​b)​ ​Cost:​

​c)​ ​Timeframe/term of agreement:​ ​to​

​d)​ ​List Supporting materials/attachments, if any:​
​Property Transfer Resolution prepared by Thrun Law.​

​V.​ ​RECOMMENDATION:​​(​​Place an X in the box you select)​

​X​ ​Approve​

​Authorize the Superintendent to execute agreement​

​Approve the increase of FTE:  Position​ ​FTE Increase​

​Award a bid​

​Other:​

​VI.​ ​RECOMMENDED BY:​ ​Sean​​Williams, Superintendent​
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​BOARD AGENDA ITEM​
​Email completed form and supporting documents to the Superintendent and the Superintendent’s​
​Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.​ ​(Submit one form​
​per agenda item and provide attachments as separate documents.)​

​I.​ ​DATE OF BOARD MEETING:​ ​11/19/25​

​II.​ ​AGENDA ITEM TITLE:​ ​Bridge Care Service Agreement​

​III.​ ​TYPE OF AGENDA ITEM:​ ​(Place an X in the box you select)​

​Presentation​

​Consent Agenda (​​replacement of/transfer to/resignation​​from​
​existing positions are consent agenda)​

​X​ ​Action/Approval​​(new positions/FTE increases for existing​
​positions are action items)​

​Information​

​IV.​ ​AGENDA ITEM DESCRIPTION:​

​a)​ ​Purpose and background:​​(Provide1-3 sentences describing​​the type of​
​service/good, who will be providing it, as well as the background on the need)​

​Eaton RESA seeks to support student mental health, well-being, and proactive outreach​
​services across local districts. BridgeCare Technologies, Inc. will provide on-demand student​
​support, crisis prevention, wellbeing check-ins, personal growth resources, and data insights for​
​high school students in the Eaton RESA service area during the Spring 2026 semester. Eaton​
​RESA will utilize state C4S grant funds to cover the total cost of $30,000 for the service period,​
​December 21, 2025 – June 20, 2026.​

​Motion:​​I move that the Board approve the agreement​​with BridgeCare Technologies, Inc. to​
​provide student mental health and well-being support services for high school students in the​
​Eaton RESA service area during the Spring 2026 semester, at a total cost of $30,000, to be​
​funded through state C4S grant funds.​

​b)​ ​Cost:​

​c)​ ​Timeframe/term of agreement:​ ​to​

​d)​ ​List Supporting materials/attachments, if any:​
​Bridge Care Service Agreement​
​BridgeCare 1-pager​

​V.​ ​RECOMMENDATION:​​(​​Place an X in the box you select)​

​X​ ​Approve​

​Authorize the Superintendent to execute agreement​
45

https://docs.google.com/document/d/1YmawVYqhCWfalbLW9-LhQIMahyiCplVu/edit?usp=sharing&ouid=108410910325550256297&rtpof=true&sd=true
https://drive.google.com/file/d/1e-Q5YbuG42QPdfA5hbDMntTNvhDvNgjj/view?usp=sharing


​Approve the increase of FTE:  Position​ ​FTE Increase​

​Award a bid​

​Other:​

​VI.​ ​RECOMMENDED BY:​ ​Sean​​Williams, Superintendent​

46



47



48



49



50



10/17/2025

10/17/2025

51



52



53



54



 

 

BOARD AGENDA ITEM 
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form 
per agenda item and provide attachments as separate documents.) 
 
I. DATE OF BOARD MEETING: 11-19-2025       
II. AGENDA ITEM TITLE: Positive Behavior Advocates, LLD contract to provide 
Board Certified Behavior Analyst (BCBA) for the 2025-26 School Year. 
 
III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 
 

 Presentation 

  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 

  
X Action/Approval (new positions/FTE increases for existing 

positions are action items) 

  
 Information 

 
IV. AGENDA ITEM DESCRIPTION:   
 
a) Purpose and background: (Provide1-3 sentences describing the type of service/good, 
who will be providing it, as well as the background on the need) 
 

Contract with Positive Behavior Advocates, LLC to provide .45 FTE services for Meadowview 
School. The FTE was previously board approved for School Social Work and would be 
reclassified to .45 FTE of BCBA support. BCBA support has been piloted at Meadowview and 
found to be successful in assisting our staff in meeting the needs of students with more severe 
behaviors. There will still be sufficient SSW support to continue to provide services as outlined 
in the IEPs of Meadowview students. 
 
b) Cost: Not to exceed 418 hours for a maximum amount of $41,800 for the 2025-2026 
school year.  
c) Timeframe/term of agreement:  November 20, 2025 through June 30, 2026. 
d) Supporting materials/attachments, if any: Contract between Positive Behavior 
Advocates, LLC and Eaton RESA for School Social Work Services. 
 
V. RECOMMENDATION: (Place an X in the box you select) 
   

 Approve 

  
X Authorize the Superintendent to execute the agreement 

  
 Approve the increase of FTE:   
  
 Award a bid 
  
 Other: 

 
VI. RECOMMENDED BY:  Kelly Hager, Assistant Superintendent for Special Education 
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BOARD AGENDA ITEM 

Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form 
per agenda item and provide attachments as separate documents.) 
 

I. DATE OF BOARD MEETING: 11/19/2025    
  

II. AGENDA ITEM TITLE: Memorandum of Understanding with Kent ISD 
 

III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 
 

 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
X Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
 Information 

 
IV. AGENDA ITEM DESCRIPTION:   
 

a) Purpose and background: (Provide 1-3 sentences describing the type of 
service/good, who will be providing it, as well as the background on the need) 

 
Renewal of a two-year agreement with Kent ISD who provides MiPSE, which enables 
the use of the PowerSchool Special Education (PSE) software from PowerSchool using 
the Kent ISD database for Eaton RESA in a consortium with all constituent districts. An 
additional $4000 ($2000 per year) was added to the estimate to cover the pay per use 
document fees. 
 
a)   Total Cost: $110,635.70  
b) Timeframe/term of agreement: 2025-26 through 2026-27 School Years 
c)  Supporting materials/attachments, if any: Memorandum of Understanding with 

Kent ISD 
 
V. RECOMMENDATION: (Place an X in the box you select) 
   

 Approve 
  
X Authorize the Superintendent to execute agreement 
  
 Approve the increase of FTE: 
  
 Award a bid 
  
 Other: 

 
VI. RECOMMENDED BY:  Kelly Hager, Assistant Superintendent for Special Education 
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MEMORANDUM OF UNDERSTANDING 

This MEMORANDUM OF UNDERSTANDING (MOU) has been updated for 2025-2026, 
by Kent Intermediate School District (Kent ISD), whose address is 2930 Knapp, NE, Grand 
Rapids, Michigan, 49525 and Eaton Regional Education Service Agency (Eaton RESA), 
whose address is 1790 East Packard Highway, Charlotte, MI 48813. 

Kent ISD and EATON RESA agree to the terms and conditions set forth in this MOU 
regarding the use of data and hosting of the PowerSchool Special Education software.

1. General Services and Purpose  
The parties acknowledge that EATON RESA plans to implement and use the 
PowerSchool Special Education (PSE) software from PowerSchool using the Kent ISD 
database. Since Kent ISD has the experience of implementing and hosting the system 
for their other local districts, the parties have agreed to this MOU. Kent ISD and 
EATON RESA have agreed to the fee structure in Appendix A. 
 

2. Privacy and Student Records  
The parties acknowledge that the PSE software processes and hosts certain 

F at 20 U.S.C. 1232g (34 CFR 
Part 99), and to the extent applicable, the 

15 U.S.C.6501-6506, the Protection of Pupil Rights Amendment 
20 U.S.C. 1232h, and 

Protection Act, MI Comp. L. §§ 388.1291-3.88.1295 
 

The parties represent and warrant that they shall comply with all Applicable Privacy 
Laws, rules, and regulations regarding the use, transfer, and or hosting of Student 
Records in connection with this MOU. 

educational interest in personally identifiable information from education records 
because Kent ISD: (1) provides a service or function for which EATON RESA would 
otherwise use employees; (2) is under the direct control of the EATON RESA with 
respect to the use and maintenance of education records; and (3) is subject to the 
requirements of FERPA governing the use and redisclosure of personally identifiable 
information from education records. 

3. Transferring of Students  
The parties agree that Kent ISD shall not transfer, provide access to, and/or share 
EATON RESA Student Records with another district or third party without the prior 
approval of EATON RESA. Approval shall be in written form between a representative 
designated by EATON RESA and the System Administrator at Kent ISD. 
The parties agree that Kent ISD and EATON RESA will work in partnership to create 
an automated process where EATON RESA Student Records processed and/or 
hosted in PSE is securely transferred to the EATON RESA student management 
system. The frequency of the transfer shall be mutually agreed upon; however, the 
minimum agreeable time is daily. 
The parties agree that EATON RESA staff and administration will not have access to 
non-EATON RESA Student Records except as provided for in Section 4. The parties 
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further agree that only EATON RESA personnel and Kent ISD System Administrator 
will have access to EATON RESA student records. 
The parties agree that staff and administration in Kent ISD will not have access to 
EATON RESA Student Records except as provided for in Section 4. 
The parties agree that all state and federal reporting required of EATON RESA will be 
completed by EATON RESA, unless prior written approval is granted to Kent ISD. 

4. Security   
The parties agree that EATON RESA shall have the right to assign all EATON RESA 
staff to security groups for access to its Student Records. 
The parties agree that EATON RESA shall have the right to assign administrator 
security rights to the administrator of their choice for its Student Records which gives 
them access to view a report of the system audit log.   
The parties agree that Kent ISD will limit the number of Kent ISD staff which can 
access EATON RESA Student Records to those with a need to know or access. It is 
the intention of Kent ISD to allow only the System Administrator, the PSE 
Coordinator and the Database Administrator access to EATON RESA Student 
Records, however the parties understand other may need access to properly 
maintain the system.  
The parties agree to allow EATON RESA SIS support staff to be the first point of 
contact for helpdesk support for EATON RESA staff. If additional support is necessary, 
EATON RESA shall contact Kent ISD. 
The parties agree that Kent ISD shall inform EATON RESA at least 48 hours prior to 
any PSE upgrades or changes. Kent ISD shall encourage PowerSchool to give at least 
30 days advance notice of system upgrades and changes to EATON RESA SIS 

lead time, but will follow the same process for notification as identified above. Every 
effort will be made to minimize downtime for end-users. 
The parties agree that EATON RESA, and other sites or schools participating in the 
PSE database collaboration, will identify no more than one staff member that will have 
system wide viewing rights, in order to process data transfer packages. These 
individuals will have access to view other ISDs Student Records and it is known that 
those other ISDs will also assign no more than one individual the same level of system 
wide security for purposes of completing data transfer packages only. The parties 
further agree that it will cause or require that any such staff with system wide access 
privileges use unique credentials, be subject to documented confidentiality obligations, 
and receive adequate privacy and security training. 
MiPSE accounts are reserved solely for EATON RESA school staff and providing 
access to outside vendors is prohibited unless prior approval is provided by Kent ISD. 
In the event of a security breach, Kent ISD shall: (i) notify the designated EATON 
RESA administrator described in this Section 3 of the security breach without undue 
delay after becoming aware of the security breach and notification shall include at least 
the information required by the Applicable Privacy Laws and(ii) cooperate with EATON 
RESA, and with any third parties designated by EATON RESA, to respond to the 
security breach relative to EATON RESA Student Records and database.

 
5. Financial   

The parties acknowledge Kent ISD will host EATON RESA on their database, and 
EATON RESA will provide their own support desk. 
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Kent ISD and EATON RESA have agreed to the fee structure in Appendix A. 
Kent ISD agrees that it will arrange and pay for appropriate licenses as required to 
account for EATON RESA use of the PSE software and Kent ISD further represents 
and agrees that costs associated with any such licensing requirements are included 
in the fees set forth in Appendix A and that EATON RESA shall not be responsible for 
additional costs or fees not specified in Appendix A.
The parties agree that there will be a minimum annual increase of 5%, which will 
account for the rising cost of personnel, system and hardware upgrades, as well as 
increased software fees from PowerSchool. This increase may be higher based upon 
PowerSchool annual increased pricing. 

6. Other  
The parties acknowledge and agree that either party may end the terms and conditions 
of this hosting MOU with 90 days written notice to the appropriate EATON RESA and 
Kent ISD personnel. At the conclusion of the contract Kent ISD will no longer be 
responsible for maintaining EATON RESA records. The parties will work in partnership 
to allow EATON RESA to transfer applicable student records should either party end 
this hosting agreement. 
 

IN WITNESS WHEREOF, the parties have caused this MEMORANDUM OF UNDERSTANDING 
to be executed by their duly authorized representatives. 

 

 
Sean Williams 
Superintendent 
Eaton RESA 
 

Date Kirsten Myers 
Assistant Superintendent of Student 
Services 
Kent ISD 

Date 
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Estimated Year 1 Estimated Year 2
Totals Totals

**based on initial

estimates submitted

IEP Document
498 Initial IEP/IFSP/NPSP $22.61 for each $11,259.78 $23.74 for each $11,822.77

2200 IEP/IFSP/NPSP $6.15 per student $13,530.00 $6.46 per student $14,206.50

Section 504 Document
225 Initial 504 $22.61 for each $5,087.25 $23.74 for each $5,341.61

405 Annual/Reeval $6.15 per student $2,490.75 $6.46 per student $2,615.29

Service Capture Module

2106 Annual/Reeval $0.75 per student $1,579.50 $0.79 per student $1,658.48

Hosting & Maintenance:
3328 IEP/IFSP/504/IRP/ $4.99 per $16,606.72 $5.24 per $17,437.06

Health Care Plan

New Partner Virtual Training & Onboarding $0.00 $0.00

Help Desk - Tier II $1,500.00 $1,500.00

$52,054.00 $54,581.70

IEP/IFSP license IEP/IFSP license

Appendix A
Kent ISD and Eaton RESA - PowerSchool Special education Partnership

Year 2 Estimate Subject to Change based Upon PowerSchool Renewal Rates

Year 1 Year 2 Estimate
2025/2026 and Beyond

**dependent on EOY

count totals

eligible initial eligible initial

(annual/reeval) (annual/reeval)

(annual/reeval) (annual/reeval)

eligible initial eligible initial
504 document 504 document

**Year 2 and beyond will be determined on actual EOY count that occurs on June 30 each year, which may fluctuate.

**Year 2 and beyond is calculated using the minimum 5% cost increase and may be subject to change based upon PowerSchool billing costs

(annual/reeval) (annual/reeval)

Total and Beyond Total

These numbres are estimates based upon year end 2024-25 data from MiPSE for the purpose of creating an estimated cost. Should usage exceed the estimates costs for Eaton 
RESA will increase based on the actual number of records

Student Numbers will be determined by the End of year (EOY) general collection

$0.00 $0.00

$1,500.00 $1,500.00

Estimated Year 1 Estimated Year 2
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BOARD AGENDA ITEM
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form 
per agenda item and provide attachments as separate documents.)

I. DATE OF BOARD MEETING: 11/19/2025

II. AGENDA ITEM TITLE: LOU with Ingham ISD for Monitoring/TA Support

III. TYPE OF AGENDA ITEM:  (Place an X in the box you select)

Presentation

Consent Agenda (replacement of/transfer to/resignation from 
existing positions are consent agenda)

X Action/Approval (new positions/FTE increases for existing 
positions are action items)

Information

IV. AGENDA ITEM DESCRIPTION:  

a) Purpose and background: (Provide 1-3 sentences describing the type of 
service/good, who will be providing it, as well as the background on the need)

Due to a vacancy, it is requested that Eaton RESA enter into a Letter of Understanding 
with Ingham ISD for Monitoring and Technical Assistance services for the remainder of 
the 2025–26 school year. The agreement would not exceed a total cost of $46,000.

a)   Total Cost: $46,000
b) Timeframe/term of agreement: 2025-26
c)  Supporting materials/attachments, if any: Letter of Understanding between 

Ingham ISD and Eaton RESA

V. RECOMMENDATION: (Place an X in the box you select)
  

X Approve

Authorize the Superintendent to execute agreement

Approve the increase of FTE

Award a bid

Other:

VI. RECOMMENDED BY: Kelly Hager, Assistant Superintendent for Special Education
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​BOARD AGENDA ITEM​
​Email completed form and supporting documents to the Superintendent and the Superintendent’s​
​Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.​ ​(Submit one form​
​per agenda item and provide attachments as separate documents.)​

​I.​ ​DATE OF BOARD MEETING:​​November 19, 2025​

​II.​ ​AGENDA ITEM TITLE:​ ​University of Michigan Health Sparrow​​Eaton Hospital​
​Subcontract - Grand Ledge Health Center​

​III.​ ​TYPE OF AGENDA ITEM:​ ​(Place an X in the box you select)​

​Presentation​

​Consent Agenda (​​replacement of/transfer to/resignation​​from​
​existing positions are consent agenda)​

​X​ ​Action/Approval​​(new positions/FTE increases for existing​
​positions are action items)​

​Information​

​IV.​ ​AGENDA ITEM DESCRIPTION:​

​a)​ ​Purpose and background:​​Kim Thalison, Director of​​School Wellness & Prevention​
​Services, is requesting execution of the continuation contract to University of Michigan​
​Health Sparrow Eaton Hospital for the implementation of health care services for the​
​School-Based Health Clinic located in Grand Ledge High School in the amount of​
​$131,506.​

​b)​ ​Cost:​

​c)​ ​Timeframe/term of agreement:​​October 1, 2025​​to​ ​September​​30, 2026​

​d)​ ​List Supporting materials/attachments, if any:​
​Contract​

​V.​ ​RECOMMENDATION:​​(​​Place an X in the box you select)​

​Approve​

​X​ ​Authorize the Superintendent to execute agreement​

​Approve the increase of FTE:  Position​ ​FTE Increase​

​Award a bid​

​Other:​

​VI.​ ​RECOMMENDED BY:​ ​Kim Thalison, Director of School​​Wellness & Prevention​
​Services​

72



1 
 

SECOND AMENDMENT TO  
AGREEMENT FOR CHILD & ADOLESCENT HEALTH CENTER PROGRAM 

 
 THIS SECOND AMENDMENT TO AGREEMENT FOR CHILD & 
ADOLESCENT HEALTH CENTER PROGRAM (this “Amendment”) is entered into the 1st 
day of October, 2025, by and between EATON REGIONAL EDUCATION SERVICE 
AGENCY, a Michigan intermediate school district, whose address is 1790 Packard Highway, 
Charlotte, Michigan 48813 (“Eaton RESA”), and UNIVERSITY OF MICHIGAN HEALTH 
SPARROW EATON HOSPITAL, a Michigan nonprofit corporation, whose address is 1200 E. 
Michigan Avenue, Suite 600, Lansing, Michigan 48912  (the “Hospital”). 
 

BACKGROUND: 
 

A. Eaton RESA and Hospital entered into that certain Agreement for Child & 
Adolescent Health Center Program dated October 1, 2024, as amended (the “Agreement”), 
whereby Hospital agreed to provide certain oversight and related medical and administrative 
services to Eaton RESA for the operation of Eaton RESA’s grant-funded Child and Adolescent 
Health Center at Grand Ledge High School. 
 

B. Eaton RESA and Hospital desire to enter into this Amendment to modify the 
Agreement as provided herein. 
 
 NOW, THEREFORE, for and in consideration of the mutual covenants, agreements and 
undertakings herein set forth and other valuable considerations, the receipt and sufficiency of 
which are hereby acknowledged, Eaton RESA and Hospital hereby agree as follows: 
 

1. Section 2.A. Term - The term of this Agreement shall be extended through 
September 30, 2026.   
 

2. The following shall replace the Funds and Fees Sections 5. A. and B.:  
 

A. Funds. The total amount of Funds under the Grant that may be distributed 
to the Hospital under this Agreement shall not exceed  
One Hundred Thirty-One Thousand Five Hundred Six and 00/100 
Dollars ($131,506.00) and apply to the following:  
i. Implementation Funds. An amount not to exceed One Hundred 

Thirty-One Thousand Five Hundred Six and 00/100 Dollars 
($131,506.00), may be distributed to the Hospital to cover costs 
associated with staffing of medical professionals for the Center, 
operational costs incurred (subject to Grant restrictions), and 
reimbursement of services rendered that are not paid or covered by 
insurance, as described in Section 5.B. herein. 

B. Payment for Services.  The Hospital will collect fees for the services it 
provides in the Center through the following methods (the “Fees”): 
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i. Medicare/Medicaid coverage (for eligible pupils);  
ii. Pupil’s private health care insurance; and  

iii. If the payment method under 5.A.i. is inapplicable, the Hospital 
will collect Fees through direct payment that will be set on a 
sliding scale as permitted by the Grant and the MDHHS.  

iv. If a pupil receives minor consented services in the Center, the 
pupil may receive those services free of any Fees. The pupil may 
also receive such services without parental consent. If the Hospital 
renders such services to any pupil in the Center, it may receive 
reimbursement in accordance with Section 5.C. herein.  
If the Hospital does not receive payment of Fees for the services 
rendered in the Center, the Hospital will be responsible for the 
collection of Fees.  

3. Ratification.  All terms and conditions of the Agreement, as amended hereby, are 
hereby ratified and shall remain in full force and effect.   

 
IN WITNESS WHEREOF, the parties hereto have caused this Amendment to be 

executed by persons duly empowered to bind the parties to perform their respective obligations 
hereunder the day and year first above written. 

 
 

SIGNATURES TO FOLLOW ON THE NEXT PAGE  
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 EATON RESA: 
 

EATON REGIONAL EDUCATION SERVICE 
AGENCY, 
a Michigan intermediate school district    
 
 
By:  _________________________________ 
Name:  Sean Williams, Ph.D. 
Title: Superintendent 
 
 
HOSPITAL: 

 
UNIVERSITY OF MICHIGAN HEALTH SPARROW 
EATON HOSPITAL, 
a Michigan nonprofit corporation   
 
 
By:  _________________________________ 
Name:  Margaret Dimond, Ph.D. 
Title: Regional Network President 
 University of Michigan Health-Sparrow, in its 

capacity as the Sole Member of University of 
Michigan Health Sparrow Eaton Hospital 
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​BOARD AGENDA ITEM​
​Email completed form and supporting documents to the Superintendent and the Superintendent’s​
​Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.​ ​(Submit one form​
​per agenda item and provide attachments as separate documents.)​

​I.​ ​DATE OF BOARD MEETING:​​November 19, 2025​

​II.​ ​AGENDA ITEM TITLE:​ ​University of Michigan Health Sparrow​​Eaton Hospital​
​Subcontract - East Lansing Health Center​

​III.​ ​TYPE OF AGENDA ITEM:​ ​(Place an X in the box you select)​

​Presentation​

​Consent Agenda (​​replacement of/transfer to/resignation​​from​
​existing positions are consent agenda)​

​X​ ​Action/Approval​​(new positions/FTE increases for existing​
​positions are action items)​

​Information​

​IV.​ ​AGENDA ITEM DESCRIPTION:​

​a)​ ​Purpose and background:​​Kim Thalison, Director of​​School Wellness & Prevention​
​Services, is requesting execution of the continuation contract to University of Michigan​
​Health Sparrow Eaton Hospital for the implementation of health care services for the​
​School-Based Health Clinic located in East Lansing High School in the amount of​
​$260,444.​

​b)​ ​Cost:​

​c)​ ​Timeframe/term of agreement:​​October 1, 2025​​to​ ​September​​30, 2026​

​d)​ ​List Supporting materials/attachments, if any:​
​Contract​

​V.​ ​RECOMMENDATION:​​(​​Place an X in the box you select)​

​Approve​

​X​ ​Authorize the Superintendent to execute agreement​

​Approve the increase of FTE:  Position​ ​FTE Increase​

​Award a bid​

​Other:​

​VI.​ ​RECOMMENDED BY:​ ​Kim Thalison, Director of School​​Wellness & Prevention​
​Services​
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FIRST AMENDMENT TO  
AGREEMENT FOR CHILD & ADOLESCENT HEALTH CENTER PROGRAM 

 
 THIS FIRST AMENDMENT TO AGREEMENT FOR CHILD & ADOLESCENT 
HEALTH CENTER PROGRAM (this “Amendment”) is entered into the 1st day of October, 
2025, by and between EATON REGIONAL EDUCATION SERVICE AGENCY, a Michigan 
intermediate school district, whose address is 1790 Packard Highway, Charlotte, Michigan 
48813 (“Eaton RESA”), and UNIVERSITY OF MICHIGAN HEALTH SPARROW 
EATON HOSPITAL, a Michigan nonprofit corporation, whose address is 1200 E. Michigan 
Avenue, Suite 600, Lansing, Michigan 48912  (the “Hospital”). 
 

BACKGROUND: 
 

A. Eaton RESA and Hospital entered into that certain Agreement for Child & 
Adolescent Health Center Program dated October 1, 2024 (the “Agreement”), whereby Hospital 
agreed to provide certain oversight and related medical and administrative services to Eaton 
RESA for the operation of Eaton RESA’s grant-funded Child and Adolescent Health Center at 
East Lansing High School. 
 

B. Eaton RESA and Hospital desire to enter into this Amendment to modify the 
Agreement as provided herein. 
 
 NOW, THEREFORE, for and in consideration of the mutual covenants, agreements and 
undertakings herein set forth and other valuable considerations, the receipt and sufficiency of 
which are hereby acknowledged, Eaton RESA and Hospital hereby agree as follows: 
 

1. Section 2.A. Term - The term of this Agreement shall be extended through 
September 30, 2026.   
 

2. The following shall replace the Funds and Fees Sections 5. A. and B.:  
 

A. Funds. The total amount of Funds under the Grant that may be distributed 
to the Hospital under this Agreement shall not exceed  
Two Hundred Sixty Thousand Four Hundred Forty-Four and 00/100 
Dollars ($260,444.00) and apply to the following:  
i.  Implementation Funds. An amount not to exceed Two Hundred 

Sixty Thousand Four Hundred Forty-Four and 00/100 Dollars 
($260,444.00), may be distributed to the Hospital to cover costs 
associated with staffing of medical professionals for the Center, 
operational costs incurred (subject to Grant restrictions), and 
reimbursement of services rendered that are not paid or covered by 
insurance, as described in Section 5.B. herein. 

B. Payment for Services.  The Hospital will collect fees for the services it 
provides in the Center through the following methods (the “Fees”): 
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i. Medicare/Medicaid coverage (for eligible pupils);  
ii. Pupil’s private health care insurance; and  
iii. If the payment method under 5.A.i. is inapplicable, the 

Hospital will collect Fees through direct payment that will 
be set on a sliding scale as permitted by the Grant and the 
MDHHS.  

iv. If a pupil receives minor consented services in the Center, 
the pupil may receive those services free of any Fees. The 
pupil may also receive such services without parental 
consent. If the Hospital renders such services to any pupil in 
the Center, it may receive reimbursement in accordance with 
Section 5.C. herein.  
If the Hospital does not receive payment of Fees for the 
services rendered in the Center, the Hospital will be 
responsible for the collection of Fees.  

3. Ratification.  All terms and conditions of the Agreement, as amended hereby, are 
hereby ratified and shall remain in full force and effect.   

IN WITNESS WHEREOF, the parties hereto have caused this Amendment to be 
executed by persons duly empowered to bind the parties to perform their respective obligations 
hereunder the day and year first above written. 

 
 

SIGNATURES TO FOLLOW ON THE NEXT PAGE 
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 EATON RESA: 
 

EATON REGIONAL EDUCATION SERVICE 
AGENCY, 
a Michigan intermediate school district    
 
 
By:  _________________________________ 
Name:  Sean Williams, Ph.D. 
Title: Superintendent 
 
 
HOSPITAL: 

 
UNIVERSITY OF MICHIGAN HEALTH SPARROW 
EATON HOSPITAL, 
a Michigan nonprofit corporation   
 
 
By:  _________________________________ 
Name:  Margaret Dimond, Ph.D. 
Title: Regional Network President 
 University of Michigan Health-Sparrow, in its 

capacity as the Sole Member of University of 
Michigan Health Sparrow Eaton Hospital 
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Book Policy Manual

Section Vol. 40, No. 1 - Nondiscrimination - September 2025 ISD

Title Vol. 40, No. 1 - Nondiscrimination - September 2025 Rescind
NONDISCRIMINATION BASED ON GENETIC INFORMATION OF THE
EMPLOYEE

Code po3122.02

Status From Neola

Adopted November 17, 2010

Last Revised February 15, 2012

Rescind Policy - Vol. 40, No. 1
 
3122.02 - NONDISCRIMINATION BASED ON GENETIC INFORMATION OF THE
EMPLOYEE
 
The Board of Education prohibits discrimination on the basis of genetic information in all aspects
of employment, including hiring, firing, compensation, job assignments, promotions, layoffs,
training, fringe benefits, or any other terms, conditions, or privileges of employment. The Board
also does not limit, segregate, or classify employees in any way that would deprive or tend to
deprive them of employment opportunities or otherwise adversely affect the status of an
employee as an employee, based on genetic information. Harassment of a person because of
his/her genetic information is also prohibited. Likewise, retaliation against an applicant or
employee for engaging in protected activity is prohibited.
 
In accordance with the Genetic Information Nondiscrimination Act (GINA), the Board shall not
request, require or purchase genetic information of employees, their family members, or
applicants for employment. Further, in compliance with this Act, employees are directed not to
provide any genetic information, including the individual’s family medical history, in response to
necessary requests for medical information, with the exception that family medical history may
be acquired as part of the certification process for FMLA leave, when an employee is asking for
leave to care for an immediate family member with a serious health condition. Applicants for
employment are directed not to provide any genetic information, including the individual’s
family medical history, in response to requests for medical information as part of the District’s
application process. 129



 
[ ] The District recognizes that genetic information may be acquired through commercially and
publicly available documents like newspapers, books, magazines, periodicals, television shows,
or the Internet. The District prohibits, however, its employees from searching such sources with
the intent of finding or obtaining genetic information or accessing sources from which they are
likely to acquire genetic information.

 
"Genetic information," as defined by GINA, means information about: (a)  an individual’s genetic
tests; (b) the genetic tests of that individual’s family members; (c) the manifestation of disease
or disorder in family members of the individual (i.e., family medical history); (d) an individual’s
request for, or receipt of, genetic services, or the participation in clinical research that includes
genetic services by the individual or a family member of the individual; or (e) the genetic
information of a fetus carried by an individual or a pregnant woman who is a  family member of
the individual and the genetic information of an embryo legally held by an individual or family
member using assistive reproductive technology.
 
If the District either legally and/or inadvertently receives genetic information about an employee
or applicant for employment from the employee, applicant for employment, or a medical
provider it shall be treated as a confidential medical record in accordance with law.
 
The Superintendent shall appoint a compliance officer who shall be responsible for overseeing
the District’s compliance with Federal regulations and promptly dealing with any inquiries or
complaints. S/He shall also verify that proper notice of nondiscrimination for Title II of the
Genetic Information Nondiscrimination Act of 2008 is provided to staff members and that all
District requests for health-related information (e.g., to support an employee’s request for
reasonable accommodation under the ADA or a request for sick leave) is accompanied by a
written warning that directs the employee or health care provider not to collect or provide
genetic information. The warning shall read as follows:
 
The Genetic Information Nondiscrimination Act of 2008 (GINA) prohibits employers and other
entities covered by GINA Title II, including the Board of Education, from requesting or requiring
genetic information of an individual or family member of the individual, except as specifically
allowed by law. To comply with this law, do not provide any genetic information when
responding to this request for medical information (unless the request pertains to a request for
FMLA leave for purposes of caring for an immediate family member with a serious health
condition). "Genetic information," as defined by GINA, includes an individual’s family medical
history, the results of an individual’s or family member’s genetic test, the fact that an individual
or an individual’s family member sought or received genetic services or participated in clinical
research that includes genetic services, and genetic information of a fetus carried by an
individual or an individual’s family member or an embryo lawfully held by an individual or family
member receiving assistive reproductive services.
 
[ ] The District offers health services, ( ) including a wellness program. Participation in the
services/program is voluntary. Genetic information (such as family medical history) may be
obtained as part of an individual’s participation in the service/program. If that occurs, individual
genetic information may be provided to the individual receiving the services and to his/her
health services providers, but only genetic information in aggregate form will be provided to the
Board.
 

130



[NOTE:  It should be noted that any sections of the District's collective bargaining
agreements dealing with terms and conditions of employment should contain a
statement of nondiscrimination similar to that in the Board's statement above.]
 
© Neola 2011

Legal 29 C.F.R. Part 1635

42 U.S.C. 2000ff et seq., The Genetic Information
Nondiscrimination Act
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Book Policy Manual

Section Vol. 40, No. 1 - Nondiscrimination - September 2025 ISD

Title Vol. 40, No. 1 - Nondiscrimination - September 2025 Rescind
NONDISCRIMINATION BASED ON GENETIC INFORMATION OF THE
EMPLOYEE

Code po4122.02

Status From Neola

Adopted November 17, 2010

Last Revised February 15, 2012

Rescind Policy - Vol. 40, No. 1
 
4122.02 - NONDISCRIMINATION BASED ON GENETIC INFORMATION OF THE
EMPLOYEE
 
The Board of Education prohibits discrimination on the basis of genetic information in all aspects
of employment, including hiring, firing, compensation, job assignments, promotions, layoffs,
training, fringe benefits, or any other terms, conditions, or privileges of employment. The Board
also does not limit, segregate, or classify employees in any way that would deprive or tend to
deprive them of employment opportunities or otherwise adversely affect the status of an
employee as an employee, based on genetic information. Harassment of a person because of
his/her genetic information is also prohibited. Likewise, retaliation against an applicant or
employee for engaging in protected activity is prohibited.
 
In accordance with the Genetic Information Nondiscrimination Act (GINA), the Board shall not
request, require, or purchase genetic information of employees, their family members, or
applicants for employment. Further, in compliance with this Act, employees are directed not to
provide any genetic information, including the individual’s family medical history, in response to
necessary requests for medical information, with the exception that family medical history may
be acquired as part of the certification process for FMLA leave, when an employee is asking for
leave to care for an immediate family member with a serious health condition. Applicants for
employment are directed not to provide any genetic information, including the individual’s
family medical history, in response to requests for medical information as part of the District’s
application process. 179



 
[ ] The District recognizes that genetic information may be acquired through commercially and
publicly available documents like newspapers, books, magazines, periodicals, television shows,
or the Internet. The District prohibits, however, its employees from searching such sources with
the intent of finding or obtaining genetic information or accessing sources from which they are
likely to acquire genetic information.
 
"Genetic information," as defined by GINA, means information about: (a)  an individual’s genetic
tests; (b) the genetic tests of that individual’s family members; (c) the manifestation of disease
or disorder in family members of the individual (i.e., family medical history); (d) an individual’s
request for, or receipt of, genetic services, or the participation in clinical research that includes
genetic services by the individual or a family member of the individual; or (e) the genetic
information of a fetus carried by an individual or a pregnant woman who is a family member of
the individual and the genetic information of an embryo legally held by an individual or family
member using assistive reproductive technology.
 
If the District either legally and/or inadvertently receives genetic information about an employee
or applicant for employment from the employee, applicant for employment, or a medical
provider it shall be treated as a confidential medical record in accordance with law.
 
The Superintendent shall appoint a compliance officer who shall be responsible for overseeing
the District’s compliance with Federal regulations and promptly dealing with any inquiries or
complaints. S/He shall also verify that proper notice of nondiscrimination for Title II of the
Genetic Information Nondiscrimination Act of 2008 is provided to staff members, and that all
District requests for health-related information (e.g., to support an employee’s request for
reasonable accommodation under the ADA or a request for sick leave) is accompanied by a
written warning that directs the employee or health care provider not to collect or provide
genetic information. The warning shall read as follows:
 
The Genetic Information Nondiscrimination Act of 2008 (GINA) prohibits employers and other
entities covered by GINA Title II, including the Board of Education, from requesting or requiring
genetic information of an individual or family member of the individual, except as specifically
allowed by law. To comply with this law, do not provide any genetic information when
responding to this request for medical information (unless the request pertains to a request for
FMLA leave for purposes of caring for an immediate family member with a serious health
condition). "Genetic information," as defined by GINA, includes an individual’s family medical
history, the results of an individual’s or family member’s genetic test, the fact that an individual
or an individual’s family member sought or received genetic services or participated in clinical
research that includes genetic services, and genetic information of a fetus carried by an
individual or an individual’s family member or an embryo lawfully held by an individual or family
member receiving assistive reproductive services.
 
[ ] The District offers health services ( ), including a wellness program [END OF OPTION].
Participation in the services/program is voluntary. Genetic information (such as family medical
history) may be obtained as part of an individual’s participation in the service/program. If that
occurs, individual genetic information may be provided to the individual receiving the services
and to his/her health services providers, but only genetic information in aggregate form will be
provided to the Board. [END OF OPTIONAL PARAGRAPH]
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[NOTE: It should be noted that any sections of the District's collective bargaining
agreements dealing with terms and conditions of employment should contain a
statement of nondiscrimination similar to that in the Board's statement above.]
 
© Neola 2011

Legal 29 C.F.R. Part 1635

42 U.S.C. 2000ff et seq., The Genetic Information
Nondiscrimination Act
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Book Policy Manual

Section Vol. 40, No. 1 - Nondiscrimination - September 2025 ISD

Title Vol. 40, No. 1 - Nondiscrimination - September 2025 Rescind
ANTI-HARASSMENT

Code po4362

Status From Neola

Rescind Policy - Vol. 40, No. 1
 
4362 - ANTI-HARASSMENT
 
General Policy Statement
 
It is the policy of the Board of Education to maintain an education and work environment that is
free from all forms of unlawful harassment, including sexual harassment. This commitment
applies to all School District operations, programs, and activities. All students, administrators,
teachers, staff, and all other school personnel share responsibility for avoiding, discouraging,
and reporting any form of unlawful harassment. This policy applies to unlawful conduct
occurring on school property, or at another location if such conduct occurs during an activity
sponsored by the Board.
 
The Board will vigorously enforce its prohibition against harassment based on race, color,
national origin, sex (including sexual orientation and gender identity), disability, age (except as
authorized by law), religion, height, weight, marital or family status, military status, ancestry, or
genetic information (collectively, Protected Classes) that are protected by Federal civil rights
laws (hereinafter referred to as unlawful harassment) and encourages those within the School
District community, as well as Third Parties, who feel aggrieved to seek assistance to rectify
such problems. The Board will investigate all allegations of harassment and in those cases
where unlawful harassment is substantiated, the Board will take immediate steps to end the
harassment, prevent its recurrence, and remedy its effects. Individuals who are found to have
engaged in unlawful harassment will be subject to appropriate disciplinary action.
 
[ ] The District will offer counseling services to any person found to have been subjected to
unlawful harassment, and, where appropriate, the person(s) who committed the unlawful
harassment.
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Other Violations of the Anti-Harassment Policy
 
The Board will also take immediate steps to impose disciplinary action on individuals engaging
in any of the following prohibited acts:
 

 
Definitions
 
Words used in this policy shall have those meanings defined herein; words not defined herein
shall be construed according to their plain and ordinary meanings.
 
Complainant is the individual who alleges or is alleged to have been subjected to unlawful
harassment, regardless of whether the person files a formal complaint or is pursuing an informal
resolution to the alleged harassment.
 
Respondent is the individual who has been alleged to have engaged in unlawful harassment,
regardless of whether the Reporting Party files a formal complaint or is seeking an informal
resolution to the alleged harassment.
 
School District community means students and Board employees (i.e., administrators and
professional and support staff), as well as Board members, agents, volunteers, contractors, or
other persons subject to the control and supervision of the Board.
 
Third Parties include, but are not limited to, guests and/or visitors on School District property
(e.g., visiting speakers, participants on opposing athletic teams, parents), vendors doing
business with or seeking to do business with the Board, and other individuals who come in
contact with members of the School District community at school-related events/activities
(whether on or off District property).
 
Day(s): Unless expressly stated otherwise, the term “day” or “days” as used in this policy
means business day(s) (i.e., a day(s) that the Board office is open for normal operating hours,
Monday – Friday, excluding State-recognized holidays).
 
Bullying
 
Bullying rises to the level of unlawful harassment when one (1) or more persons systematically
and chronically inflict physical hurt or psychological distress on one (1) or more students or
employees and that bullying is based upon one (1) or more Protected Classes, that is,
characteristics that are protected by Federal civil rights laws. It is defined as any unwanted and
repeated written, verbal, or physical behavior, including any threatening, insulting, or
dehumanizing gesture, by an adult or student that is severe or pervasive enough to create an

A. Retaliating against a person who has made a report or filed a complaint alleging unlawful
harassment, or who has participated as a witness in a harassment investigation.
 

B. Filing a malicious or knowingly false report or complaint of unlawful harassment.
 

C. Disregarding, failing to investigate adequately, or delaying investigation of allegations of
harassment, when responsibility for reporting and/or investigating unlawful harassment
charges comprises part of one's supervisory duties.
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intimidating, hostile, or offensive educational or work environment; cause discomfort or
humiliation; or unreasonably interfere with the individual's school or work performance or
participation; and may involve:
 

 
Harassment means any threatening, insulting, or dehumanizing gesture, use of technology, or
written, verbal, or physical conduct directed against a student or school employee that:
 

 
Sexual Harassment
 
For purposes of this policy and consistent with Title VII of the Civil Rights Act of 1964, sexual
harassment is defined as:
 
Unwelcome sexual advances, requests for sexual favors, and other verbal or physical conduct of
a sexual nature, when:
 

A. teasing;
 

B. threats;
 

C. intimidation;
 

D. stalking;
 

E. cyberstalking;
 

F. cyberbullying;
 

G. physical violence;
 

H. theft;
 

I. sexual, religious, or racial harassment;
 

J. public humiliation; or
 

K. destruction of property.

A. places a student or school employee in reasonable fear of harm to his/her person or
damage to his/her property;
 

B. has the effect of substantially interfering with a student's educational performance,
opportunities, or benefits, or an employee's work performance; or
 

C. has the effect of substantially disrupting the orderly operation of a school.

A. Submission to such conduct is made either implicitly or explicitly a term or condition of
an individual's employment, or status in a class, educational program, or activity.
 

B. Submission or rejection of such conduct by an individual is used as the basis for
employment or educational decisions affecting such individual.
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Sexual harassment may involve the behavior of a person of any gender against a person of the
same or another gender.
 
Sexual Harassment covered by Policy 2266 - Nondiscrimination on the Basis of Sex in Education
Programs or Activities is not included in this policy. Allegations of such conduct shall be
addressed solely by Policy 2266.
 
Prohibited acts that constitute sexual harassment under this policy may take a variety of forms.
Examples of the kinds of conduct that may constitute sexual harassment include, but are not
limited to:
 

C. Such conduct has the purpose or effect of interfering with the individual's work or
educational performance; creating an intimidating, hostile, or offensive working and/or
learning environment; or interfering with one's ability to participate in or benefit from a
class or an educational program or activity.

A. Unwelcome sexual propositions, invitations, solicitations, and flirtations.
 

B. Unwanted physical and/or sexual contact.
 

C. Threats or insinuations that a person's employment, wages, academic grade, promotion,
classroom work or assignments, academic status, participation in athletics or extra-
curricular programs, activities, or events, or other conditions of employment or education
may be adversely affected by not submitting to sexual advances.
 

D. Unwelcome verbal expressions, including graphic sexual commentaries about a person's
body, dress, appearance, or sexual activities; the unwelcome use of sexually degrading
language, profanity, jokes, or innuendoes; unwelcome suggestive or insulting sounds or
whistles; obscene telephone calls.
 

E. Sexually suggestive objects, pictures, graffiti, videos, posters, audio recordings, or
literature placed in the work or educational environment that may reasonably embarrass
or offend individuals.
 

F. Unwelcome and inappropriate touching, patting, or pinching; obscene gestures.
 

G. Asking about, or telling about, sexual fantasies, sexual preferences, or sexual activities.
 

H. Speculations about a person's sexual activities or sexual history, or remarks about one's
own sexual activities or sexual history.
 

I. Giving unwelcome personal gifts such as lingerie that suggest the desire for a romantic
relationship.
 

J. Leering or staring at someone in a sexual way, such as staring at a person's breasts,
buttocks, or groin.
 

K. A pattern of conduct, which can be subtle in nature, that has sexual overtones and is
intended to create or has the effect of creating discomfort and/or humiliation to another.
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Not all behavior with sexual connotations constitutes unlawful sexual harassment. Sex-based or
gender-based conduct must be sufficiently severe, pervasive, and persistent such that it
adversely affects, limits, or denies an individual's employment or education, or such that it
creates a hostile or abusive employment or educational environment.
 
[DRAFTING NOTE: Sexual conduct/relationships with students by District employees
or any other adult member of the School District community is prohibited, and any
teacher, administrator, coach, or other school authority who engages in sexual
conduct with a student may also be guilty of the criminal charge of sexual battery.
The issue of consent is irrelevant in regard to such criminal charge and/or with
respect to the application of this policy to District employees or other adult members
of the School District community.]
 
Race/Color Harassment
 
Prohibited racial harassment occurs when unwelcome physical, verbal, or nonverbal conduct is
based upon an individual's race or color and when the conduct has the purpose or effect of
interfering with the individual's work or educational performance; creating an intimidating,
hostile, or offensive working, and/or learning environment; or interfering with one's ability to
participate in or benefit from a class or an educational program or activity. Such harassment
may occur where conduct is directed at the characteristics of a person's race or color, such as
racial slurs, nicknames implying stereotypes, epithets, and/or negative references relative to
racial customs.
 
Religious (Creed) Harassment
 
Prohibited religious harassment occurs when unwelcome physical, verbal, or nonverbal conduct
is based upon an individual's religion or creed and when the conduct has the purpose or effect
of interfering with the individual's work or educational performance; creating an intimidating,
hostile, or offensive working and/or learning environment; or interfering with one's ability to
participate in or benefit from a class or an educational program or activity. Such harassment
may occur where conduct is directed at the characteristics of a person's religious tradition,
clothing, or surnames, and/or involves religious slurs.
 
National Origin/Ancestry Harassment
 
Prohibited national origin/ancestry harassment occurs when unwelcome physical, verbal, or
nonverbal conduct is based upon an individual's national origin or ancestry and when the
conduct has the purpose or effect of interfering with the individual's work or educational
performance; creating an intimidating, hostile, or offensive working and/or learning

L. In the context of employees, consensual sexual relationships where such relationship
leads to favoritism of a subordinate employee with whom the superior is sexually
involved and where such favoritism adversely affects other employees or otherwise
creates a hostile work environment.
 

M. Inappropriate boundary invasions by a District employee or other adult member of the
School District community into a student's personal space and personal life.
 

N. Verbal, nonverbal, or physical aggression, intimidation, or hostility based on sex or sex
stereotyping that does not involve conduct of a sexual nature.
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environment; or interfering with one's ability to participate in or benefit from a class or an
educational program or activity. Such harassment may occur where conduct is directed at the
characteristics of a person's national origin or ancestry, such as negative comments regarding
customs, manner of speaking, language, surnames, or ethnic slurs.
 
Disability Harassment
 
Prohibited disability harassment occurs when unwelcome physical, verbal, or nonverbal conduct
is based upon an individual's disability and when the conduct has the purpose or effect of
interfering with the individual's work or educational performance; creating an intimidating,
hostile, or offensive working and/or learning environment; or interfering with one's ability to
participate in or benefit from a class or an educational program or activity. Such harassment
may occur where conduct is directed at the characteristics of a person's disability, such as
negative comments about speech patterns, movement, physical impairments or
defects/appearances, or the like. Such harassment may further occur where conduct is directed
at or pertains to a person's genetic information.
 
Anti-Harassment Compliance Officers
 
The following individual(s) shall serve as the District’s Anti-Harassment Compliance Officer(s)
(hereinafter, “the Compliance Officer(s)”):
 
[DRAFTING NOTE: Neola suggests the Board appoint both a male and a female
Compliance Officer in order to provide Complainants with the option to report their
concerns to an individual of the gender with which they feel most comfortable. The
same individual(s) assigned to serve as Compliance Officer(s) may also be assigned to
serve as the District's Section 504 Compliance Officer(s)/ADA Coordinator(s) and/or
Title IX Coordinator(s). Additionally, by appointing two (2) Compliance Officers, there
should also be a Compliance Officer available to investigate a claim of harassment
that pertains to the other Compliance Officer.]
 
_____________________________
(Name)
 
_____________________________
(School District Title)
 
_____________________________
(Telephone Number)
 
_____________________________
(Office Address)
 
_____________________________
(E-mail Address)
 
 
__________________________
(Name)
 
__________________________
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(School District Title)
 
__________________________
(Telephone Number)
 
__________________________
(Office Address)
 
__________________________
(E-mail Address)
 
The names, titles, and contact information of these individuals will be published annually on the
School District's website ( ) and:
 

 
The Compliance Officer(s) ( ) is ( ) are responsible for coordinating the District’s efforts to
comply with applicable Federal and State laws and regulations, including the District’s duty to
address in a prompt and equitable manner any inquiries or complaints regarding harassment.
 
The Compliance Officer(s) will be available during regular school/work hours to discuss concerns
related to unlawful harassment, to assist students, other members of the District community,
and third parties who seek support or advice when informing another individual about
unwelcome conduct, or to intercede informally on behalf of the individual in those instances
where concerns have not resulted in the filing of a formal complaint and where all parties are in
agreement to participate in an informal process.
 
The Compliance Officers shall accept reports of unlawful harassment directly from any member
of the School District community or a Third Party or receive reports that are initially filed with an
administrator, supervisor, or other District-level official. Upon receipt of a report of alleged
harassment, the Compliance Officer(s) will contact the Complainant and begin either an informal
or formal complaint process (depending on the request of the Complainant or the nature of the
alleged harassment) or the Compliance Officer(s) will designate a specific individual to conduct
such a process. The Compliance Officer(s) will provide a copy of this policy to the Complainant
and Respondent. In the case of a formal complaint, the Compliance Officer(s) will prepare
recommendations for the Superintendent or will oversee the preparation of such
recommendations by a designee. All Board employees must report incidents of harassment that
are reported to them to a Compliance Officer within two (2) days of learning of the incident.
 
Any Board employee who directly observes unlawful harassment is obligated, in accordance with
this policy, to report such observations to a Compliance Officer within two (2) days. Additionally,
any Board employee who observes an act of unlawful harassment is expected to intervene to
stop the harassment unless circumstances make such an intervention dangerous, in which case

A. ( ) in the parent and staff handbooks.
 

B. ( ) in the School District Annual Report to the public.
 

C. ( ) on each individual school's website.
 

D. ( ) in the School District's calendar.
 

E. ( ) ___________________________________.
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the staff member should immediately notify other Board employees and/or local law
enforcement officials, as necessary, to stop the harassment. Thereafter, the Compliance
Officer(s) or designee must contact the Complainant if age eighteen (18) or older, or the
Complainant's parents/guardians if the Complainant is under the age of eighteen (18), within
two (2) days to advise of the Board's intent to investigate the alleged wrongdoing.
 
Reports and Complaints of Harassing Conduct
 
Members of the School District community, along with Third Parties, are encouraged to promptly
report incidents of harassing conduct to an administrator, supervisor, or other School District
official so that the Board may address the conduct before it becomes severe, pervasive, or
persistent. Any administrator, supervisor, or other District official who receives such a report
shall file it with a Compliance Officer within two (2) days of receiving the report of harassment.
 
Members of the School District community and Third Parties who believe they have been
unlawfully harassed by another member of the School District community or a Third Party are
entitled to utilize the Board's complaint process that is set forth below. Initiating a complaint,
whether formally or informally, will not adversely affect the Complainant's employment or
participation in educational or extra-curricular programs. While there are no time limits for
initiating complaints of harassment under this policy, individuals should make every effort to file
a complaint as soon as possible after the conduct occurs while the facts are known and potential
witnesses are available.
 
If, during an investigation of alleged bullying, aggressive behavior, and/or harassment in
accordance with Policy 5517.01 – Bullying and Other Forms of Aggressive Behavior, the Principal
believes that the reported misconduct may have created a hostile work environment and may
have constituted unlawful discriminatory harassment based on a Protected Class, the Principal
will report the act of bullying, aggressive behavior, and/or harassment to the Compliance
Officer(s) who shall investigate the allegation in accordance with this policy. If the alleged
harassment involves Sexual Harassment as defined by Policy 2266, the matter will be handled in
accordance with the grievance process and procedures outlined in Policy 2266. While the
Compliance Officer investigates the allegation, or the matter is being addressed pursuant to
Policy 2266, the Principal shall suspend the Policy 5517.01 investigation to await the Compliance
Officer's written report or the determination of responsibility pursuant to Policy 2266. The
Compliance Officer shall keep the Principal informed of the status of the Policy 4362
investigation and provide the Principal with a copy of the resulting written report. Likewise, the
Title IX Coordinator will provide the Principal with the determination of responsibility that results
from the Policy 2266 grievance process.
 
Investigation and Complaint Procedure (See Form 4362 F1)
 
Except for Sexual Harassment that is covered by Policy 2266 - Nondiscrimination on the Basis of
Sex in Education Programs or Activities, any employee or other member of the School District
community or Third Party (e.g., visitor to the District) who believes that they have been
subjected to unlawful harassment may seek resolution of the complaint through the procedures
described below. The formal complaint process involves an investigation of the Complainant's
claims of harassment or retaliation and a process for rendering a decision regarding whether the
charges are substantiated.
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Due to the sensitivity surrounding complaints of unlawful harassment, timelines are flexible for
initiating the complaint process; however, individuals should make every effort to file a
complaint within thirty (30) days after the conduct occurs while the facts are known and
potential witnesses are available. Once the formal complaint process is begun, the investigation
will be completed in a timely manner (ordinarily, within fifteen (15) business days of the
complaint being received).
 
The procedures set forth below are not intended to interfere with the rights of any individual to
pursue a complaint of unlawful harassment or retaliation with the United States Department of
Education Office for Civil Rights and/or Equal Employment Opportunity Commission (EEOC).
 
Informal Complaint Procedure
 
The goal of the informal complaint procedure is to promptly stop inappropriate behavior and to
facilitate resolution through an informal means, if possible. The informal complaint procedure is
provided as a less formal option for a student, other member of the School District community,
or Third Party who alleges unlawful harassment or retaliation. This informal procedure is not
required as a precursor to the filing of a formal complaint. The informal process is only available
in those circumstances where the Complainant and the Respondent mutually agree to
participate in it.
 
The Complainant may proceed immediately to the formal complaint process and individuals who
seek resolution through the informal procedure may request that the informal process be
terminated at any time to move to the formal complaint process.
 
All complaints involving a District employee, any other adult member of the School District
community, or a Third Party and a student will be formally investigated.
 
As an initial course of action, if a Complainant feels comfortable and safe in doing so, the
individual should tell or otherwise inform the Respondent that the allegedly harassing conduct is
unwelcome and must stop. The Complainant should address the allegedly harassing conduct as
soon after it occurs as possible. The Compliance Officers are available to support and counsel
individuals when taking this initial step or to intervene on behalf of the Complainant if requested
to do so. A Complainant who is uncomfortable or unwilling to directly approach the Respondent
about the alleged inappropriate conduct may file an informal or a formal complaint. In addition,
with regard to certain types of unlawful harassment, such as sexual harassment, the
Compliance Officer may advise against the use of the informal complaint process.
 
A complainant may make an informal complaint, either orally or in writing: 1) to a teacher,
other employee, or building administrator; 2) directly to one (1) of the Compliance Officers;
and/or 3) to the Superintendent or other District-level employee.
 
All informal complaints must be reported to one (1) of the Compliance Officers, who will either
facilitate an informal resolution as described below or appoint another individual to facilitate an
informal resolution.
 
The Board's informal complaint procedure is designed to provide employees, other members of
the School District community, or third parties who believe they are being unlawfully harassed
with a range of options designed to bring about a resolution of their concerns. Depending upon
the nature of the complaint and the wishes of the Complainant, informal resolution may involve,
but not be limited to, one (1) or more of the following:
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While there are no set time limits within which an informal complaint must be resolved, the
Compliance Officer/designee is directed to attempt to resolve all informal complaints within
fifteen (15) business days of receiving the informal complaint. If the Complainant is dissatisfied
with the informal complaint process, the Complainant may proceed to file a formal complaint.
And, as stated above, either party may request that the informal process be terminated at any
time to move to the formal complaint process.
 
Formal Complaint Procedure
 
If a complaint is not resolved through the informal complaint process, if one of the parties has
requested that the informal complaint process be terminated to move to the formal complaint
process, or the Complainant, from the outset, elects to file a formal complaint, or the CO
determines the allegations are not appropriate for resolution through the informal process, the
formal complaint process shall be implemented.
 
The Complainant may file a formal complaint, either orally or in writing, with a teacher,
Principal, Compliance Officer, the Superintendent, or other District official. Due to the sensitivity
surrounding complaints of unlawful harassment and retaliation, timelines are flexible for
initiating the complaint process; however, individuals should make every effort to file a formal
complaint within thirty (30) days after the conduct occurs while the facts are known and
potential witnesses are available. If a Complainant informs a teacher, Principal, Superintendent,
or other District official, either orally or in writing, about any complaint of harassment or
retaliation, that employee must report such information to a Compliance Officer/designee within
two (2) business days.
 
Throughout the course of the process, the Compliance Officer should keep the parties
reasonably informed of the status of the investigation and the decision-making process.
 
All formal complaints must include the following information to the extent known: the identity of
the Respondent; a detailed description of the facts upon which the complaint is based (i.e.,
when, where, and what occurred); a list of potential witnesses; and the resolution sought by the
Complainant.
 
If the Complainant is unwilling or unable to provide a written statement including the
information set forth above, the Compliance Officer shall ask for such details in an oral
interview. Thereafter, the Compliance Officer will prepare a written summary of the oral
interview and the Complainant will be asked to verify the accuracy of the reported charge by
signing the document.
 

A. Advising the Complainant about how to communicate the unwelcome nature of the
behavior to the Respondent.
 

B. Distributing a copy of this policy as a reminder to the individuals in the school building or
office where the Respondent works or attends.
 

C. If both parties agree, the Compliance Officer may arrange and facilitate a meeting or
mediation between the Complainant and the Respondent to work out a mutual
resolution.
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Upon receiving a formal complaint, the Compliance Officer will consider whether any action
should be taken in the investigatory phase to protect the Complainant from further harassment
or retaliation including, but not limited to, a change of work assignment or schedule for the
Complainant and/or the Respondent. In making such a determination, the Compliance Officer
should consult the Complainant to assess whether the individual agrees with the proposed
action. If the Complainant is unwilling to consent to the proposed change, the Compliance
Officer may still take whatever actions deemed appropriate in consultation with the
Superintendent.
 
Within two (2) business days of receiving the complaint, the Compliance Officer/designee will
initiate a formal investigation to determine whether the Complainant has been subjected to
offensive conduct/harassment/retaliation. The Principal will not conduct an investigation unless
directed to do so by the Compliance Officer.
 
Simultaneously, the Compliance Officer will inform the Respondent that a formal complaint has
been received. The Respondent will be informed about the nature of the allegations and
provided with a copy of any relevant policies and/or administrative guidelines, including the
Board's Anti-Harassment policy. The Respondent must also be informed of the opportunity to
submit a written response to the formal complaint within five (5) days.
 
Although certain cases may require additional time, the Compliance Officer/designee will
attempt to complete an investigation into the allegations of harassment/retaliation within fifteen
(15) business days of receiving the formal complaint. The investigation will include:
 

 
At the conclusion of the investigation, the Compliance Officer/designee shall prepare and deliver
a written report to the Superintendent that summarizes the evidence gathered during the
investigation and provides recommendations based on the evidence and the definition of
unlawful harassment as provided in Board policy and State and Federal law as to whether the
Respondent engaged in unlawful harassment/retaliation of the Complainant. The Compliance
Officer's recommendations must be based upon the totality of the circumstances. In determining
if discriminatory harassment or retaliation occurred, a preponderance of evidence standard will
be used. The Compliance Officer may consult with the Board’s legal counsel before finalizing the
report to the Superintendent.
 
Absent extenuating circumstances, within five (5) business days of receiving the report of the
Compliance Officer/designee, the Superintendent must either issue a final decision regarding
whether the complaint of harassment has been substantiated or request further investigation. A
copy of the Superintendent's written decision will be delivered to both the Complainant and the
Respondent.
 

A. interviews with the Complainant;
 

B. interviews with the Respondent;
 

C. interviews with any other witnesses who may reasonably be expected to have any
information relevant to the allegations;
 

D. consideration of any documentation or other information presented by the Complainant,
Respondent, or any other witness that is reasonably believed to be relevant to the
allegations.
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If the Superintendent requests additional investigation, the Superintendent must specify the
additional information that is to be gathered, and such additional investigation must be
completed within five (5) business days. At the conclusion of the additional investigation, the
Superintendent must issue a written decision as described above.
 
[ ] The decision of the Superintendent shall be final.
 
[OR]
 
[ ] A Complainant or Respondent who is dissatisfied with the final decision of the
Superintendent may appeal through a signed written statement to the Board within five (5)
business days of the party's receipt of the Superintendent's decision.
 
In an attempt to resolve the complaint, the Board shall meet with the concerned parties and
their representative within twenty (20) business days of the receipt of such an appeal. A copy of
the Board's disposition of the appeal shall be sent to each party within ten (10) business days of
this meeting. The decision of the Board will be final.
 
[END OF OPTIONS]
 
The Board reserves the right to investigate and resolve a complaint or report of unlawful
harassment/retaliation regardless of whether the member of the School District community or
Third Party alleging the unlawful harassment/retaliation pursues the complaint. The Board also
reserves the right to have the formal complaint investigation conducted by an external person in
accordance with this policy or in such other manner as deemed appropriate by the Board or its
designee.
 
[ ] The parties may be represented, at their own cost, at any of the above-described
meetings/hearings.
 
The right of a person to a prompt and equitable resolution of the complaint shall not be
impaired by the person's pursuit of other remedies such as the filing of a complaint with the
Office for Civil Rights, the filing of charges with local law enforcement, or the filing of a civil
action in court. Use of this internal complaint process is not a prerequisite to the pursuit of other
remedies.
 
Privacy/Confidentiality
 
The District will employ all reasonable efforts to protect the rights of the Complainant, the
Respondent, and the witnesses as much as possible, consistent with the Board’s legal
obligations to investigate, take appropriate action, and conform with any discovery or disclosure
obligations. All records generated under the terms of this policy and related administrative
guidelines shall be maintained as confidential to the extent permitted by law. Confidentiality,
however, cannot be guaranteed. Additionally, the Respondent must be provided with the
Complainant's identity.
 
During the course of a formal investigation, the Compliance Officer/designee will instruct all
members of the School District community and Third Parties who are interviewed about the
importance of maintaining confidentiality. Any individual who is interviewed as part of a
harassment investigation is expected not to disclose any information that is learned or provided
during the course of the investigation.
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Sanctions and Monitoring
 
The Board shall vigorously enforce its prohibitions against unlawful harassment/retaliation by
taking appropriate action reasonably calculated to stop the harassment and prevent further such
harassment. While observing the principles of due process, a violation of this policy may result
in disciplinary action up to and including the discharge of an employee or the
suspension/expulsion of a student. All disciplinary action will be taken in accordance with
applicable State law and the terms of the relevant collective bargaining agreement(s). When
imposing discipline, the Superintendent shall consider the totality of the circumstances involved
in the matter, including the ages and maturity levels of those involved. In those cases where
unlawful harassment is not substantiated, the Board may consider whether the alleged conduct
nevertheless warrants discipline in accordance with other Board policies, consistent with the
terms of the relevant collective bargaining agreement(s).
 
Where the Board becomes aware that a prior remedial action has been taken against a member
of the School District community, all subsequent sanctions imposed by the Board and/or
Superintendent shall be reasonably calculated to end such conduct, prevent its recurrence, and
remedy its effects.
 
Retaliation
 
Retaliation against a person who makes a report or files a complaint alleging unlawful
harassment/retaliation or participates as a witness in an investigation is prohibited. Neither the
Board nor any other person may intimidate, threaten, coerce, or interfere with any individual
because the person opposed any act or practice made unlawful by any Federal or State civil
rights law, or because that individual made a report or formal complaint, testified, assisted, or
participated or refused to participate in any manner in an investigation, proceeding, or hearing
under those laws and/or the policy, or because that individual exercised, enjoyed, aided or
encouraged any other person in the exercise or enjoyment of any right granted or protected by
those laws and/or this policy.
 
Retaliation against a person for making a report of discrimination, filing a formal complaint, or
participating in an investigation or meeting is a serious violation of this policy that can result in
the imposition of disciplinary sanctions/consequences and/or other appropriate remedies.
 
Formal complaints alleging retaliation may be filed according to the internal complaint process
set forth above.
 
The exercise of rights protected under the First Amendment of the United States Constitution
does not constitute retaliation prohibited under this policy.
 
Allegations Constituting Criminal Conduct: Child Abuse/Sexual Misconduct
 
State law requires any school teacher or school employee who knows or suspects that a child
under the age of eighteen (18) or that a person with a disability receiving services as a student
from the school regardless of age has suffered or faces a threat of suffering a physical or mental
wound, disability or condition of a nature that reasonably indicates abuse or neglect of a child to
immediately report that knowledge or suspicion to the county children's services agency. If,
during the course of a harassment investigation, the Compliance Officer or a designee has224



reason to believe or suspect that the alleged conduct reasonably indicates abuse or neglect of
the Complainant, a report of such knowledge must be made in accordance with State law and
Board Policy.
 
Any reports made to a county children's services agency or to local law enforcement shall not
terminate the Compliance Officer's or a designee's obligation and responsibility to continue to
investigate a complaint of harassment. While the Compliance Officer or a designee may work
cooperatively with outside agencies to conduct concurrent investigations, in no event shall the
harassment investigation be inhibited by the involvement of outside agencies without good
cause after consultation with the Superintendent.
 
Education and Training
 
In support of this Anti-Harassment Policy, the Board promotes preventative educational
measures to create greater awareness of unlawful discriminatory practices. The Superintendent
shall provide appropriate information to all members of the School District community related to
the implementation of this policy and shall provide training for District students and staff where
appropriate. All training, as well as all information provided regarding the Board's policy and
harassment in general, will be age and content appropriate.
 
Retention of Investigatory Records and Materials
 
The Compliance Officer(s) is responsible for overseeing the retention of all records that must be
maintained pursuant to this policy. All individuals charged with conducting investigations under
this policy shall retain all documents, electronically stored information (ESI), and electronic
media (as defined in Policy 8315) created and/or received as part of an investigation which may
include, but not be limited to:
 

A. all written reports/allegations/complaints/grievances/ statements/responses pertaining
to an alleged violation of this policy;
 

B. any narratives that memorialize oral reports/allegations/
complaints/grievances/statements/responses pertaining to an alleged violation of this
policy;
 

C. any documentation that memorializes the actions taken by District personnel or
individuals contracted or appointed by the Board to fulfill its responsibilities related to the
investigation and/or the District’s response to the alleged violation of this policy;
 

D. written witness statements;
 

E. narratives, notes from, or audio, video, or digital recordings of witness
interviews/statements;
 

F. e-mails, texts, or social media posts that directly relate to or constitute evidence
pertaining to an alleged violation of this policy (i.e., not after-the-fact commentary about
or media coverage of the incident);
 

G. notes or summaries prepared contemporaneously by the investigator in whatever form
made (e.g., handwritten, keyed into a computer or tablet, etc.), but not including225



transitory notes whose content is otherwise memorialized in other documents;
 

H. written disciplinary sanctions issued to students or employees and other documentation
that memorializes oral disciplinary sanctions issued to students or employees for
violations of this policy;
 

I. dated written determinations/reports (including summaries of relevant exculpatory and
inculpatory evidence) and other documentation that memorializes oral notifications to
the parties concerning the outcome of the investigation, including any consequences
imposed as a result of a violation of this policy;
 

J. documentation of any supportive measures offered and/or provided to the Complainant
and/or the Respondent, including no contact orders issued to both parties, the dates the
no contact orders were issued, and the dates the parties acknowledged receipt of the no
contact orders;
 

K. documentation of all actions taken, both individual and systemic, to stop the
discrimination or harassment, prevent its recurrence, eliminate any hostile environment,
and remedy its discriminatory effects;
 

L. copies of the Board policy and/or procedures/guidelines used by the District to conduct
the investigation, and any documents used by the District at the time of the alleged
violation to communicate the Board’s expectations to students and staff with respect to
the subject of this policy (e.g., Student Code of Conduct and/or Employee Handbooks);
 

M. copies of any documentation that memorializes any formal or informal resolutions to the
alleged discrimination or harassment;

[DRAFTING NOTE:  The following options should be selected if the district
concludes that the following items are not adequately encompassed in the
preceding paragraphs.]
 

N. ( ) documentation of any training provided to District personnel related to this policy
including, but not limited to, notification of the prohibitions and expectations of staff set
forth in this policy and the role and responsibility of all District personnel involved in
enforcing this policy, including their duty to report alleged violations of this policy and/or
conducting an investigation of an alleged violation of this policy; [REMINDER: 
Documentation of training should be maintained regardless of whether there is
an investigation of an alleged violation of this policy.  It is best practice to
maintain a log of all staff members who participate in a training, along with the
date, time and location of the training, and a copy of the materials reviewed
and/or presented during the training.]
 

O. ( ) documentation that any rights or opportunities that the District made available to one
party during the investigation were made available to the other party on equal terms;
 

P. ( ) copies of any notices sent to the alleged perpetrator/responding party of the
allegations constituting a potential violation of this policy;
 

Q. ( ) copies of any notices sent to the Complainant and the Respondent in advance of any
interview, meeting, or hearing;
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The documents, ESI, and electronic media (as defined in Policy 8315) retained may include
public records and records exempt from disclosure under Federal (e.g., FERPA, ADA) and/or
State law – e.g., student records and confidential medical records.
 
The documents, ESI, and electronic media (as defined in Policy 8315) created or received as
part of an investigation shall be retained in accordance with Policy 8310, Policy 8315, Policy
8320, and Policy 8330 for not less than three (3) years, but longer if required by the District’s
records retention schedule.
 
© Neola 2021

 
R. ( ) copies of any documentation or evidence used during informal and formal disciplinary

meetings and hearings, including the investigation report, and any written responses
submitted by the Complainant or the Respondent.

Legal 20 U.S.C. 1400 et seq., The Individuals with Disabilities
Education Improvement Act of 2004 (IDEIA)

29 C.F.R. Part 1635

29 U.S.C. 621 et seq., Age Discrimination in Employment Act of
1967

29 U.S.C. 794, Rehabilitation Act of 1973, as amended

42 U.S.C. 1983

42 U.S.C. 2000e et seq.

42 U.S.C. 2000ff et seq., The Genetic Information
Nondiscrimination Act

42 U.S.C. 6101, The Age Discrimination Act of 1975

42 U.S.C. 12101 et seq., Americans with Disabilities Act of 1990,
as amended

Titles VI and VII of the Civil Rights Act of 1964, 42 U.S.C. 2000d
et seq.

Title IX of the Educational Amendments of 1972, 20 U.S.C. 1681
et seq.

The Handicappers Civil Rights Act, M.C.L. 37.1101 et seq.

The Elliott-Larsen Civil Rights Act, M.C.L. 37.2101, et seq.

Policies on Bullying, Michigan State Board of Education, 7-19-01

Model Anti-Bullying Policy, Michigan State Board of Education,
09-2006

National School Boards Association Inquiry and Analysis May
2008
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Michigan Special Education Finance 
Reform Blueprint 
 

Executive Summary 
Despite decades of effort  by generations of families, educators, and policymakers, high-quality education 
largely is an unrealized promise for the hundreds of thousands of Michigan’s students with disabilities. 

Michigan’s special education system is underfunded, inequitable, and does not meet student needs. Without 
enduring reform, students with disabilities will continue to fall behind in academic progress, social 

development, and in access to postsecondary opportunities. 

Legislative Charge and Project Structure 
To address these systemic inequities, the Michigan Special Education Finance Reform Blueprint (MI 
Blueprint) was created under Section 51h of the 2024 School Aid Budget. This initiative, mandated by the 
Legislature and developed with extensive input from educators, families, administrators, advocates, and policy 

experts, the MI Blueprint outlines a student-centered, needs-based, and transparent funding system designed to 
ensure that every child with a disability in Michigan has the resources and support necessary to thrive. 

The MI Blueprint is grounded in prior research, including the 2017 Special Education Reform Taskforce Funding 

Subcommittee report and the Michigan School Finance Collaborative’s 2018 school adequacy study, updated in 
2021. The Clinton County Regional Educational Service Agency (CCRESA) managed the project in partnership 

with the Autism Alliance of Michigan (AAoM), Public Sector Consultants (PSC), and independent consultant, Max 
Marchitello. Two advisory committees—planning and technical advisory—offered guidance, feedback, and 

technical oversight throughout the entire process. 

Guiding Principles 
The MI Blueprint is informed by the following principles: 

● Funding must be student centered, need based, and transparent. 

● Students with greater needs should receive more resources. 

● Equity must be prioritized by reducing disparities driven by local property wealth. 
● Funding should be predictable and sufficient to implement evidence-based practices. 

Why Reform Is Urgent 
● Persistent underachievement: Less than 60 percent of students with disabilities graduate on time, and 

proficiency rates on state assessments lag significantly behind those of their nondisabled peers. National 
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assessment data show that Michigan students achieve proficiency at rates lower than the national average 

for students with disabilities.  
● Growing needs: The number of students with disabilities has grown and now comprises nearly 15 percent 

of Michigan’s public school population, with significant increases in the categories of autism and Other 
Health Impairment (OHI). 

● Inequitable funding: Present funding primarily relies on local property wealth instead of student needs, 
resulting in underfunding for lower-wealth districts and compelling schools to allocate general fund dollars 

to meet mandated services. 

● Workforce and resource gaps: Districts struggle with a shortage of qualified special education staff, limited 
access to inclusive placements, and insufficient resources to fully implement Individualized Education 

Programs (IEPs). 

Special Education Funding in Michigan 
Michigan’s current system is a complex mix of federal, state, and local funds. 

● Federal Individuals with Disabilities Education Act (IDEA) funding covers approximately 12 to 13 percent of 

costs, far below the intended 40 percent. 
● State funding is governed by the Headlee Amendment, Michigan Supreme Court ruling on the Durant case, 

and Proposal A, creating structural constraints and inequities. 

● Local intermediate school district (ISD) special education millages are limited to up to 1.75 times their 1993 
rate, which perpetuates disparities based on property wealth rather than funding ISDs based on student 

need. 
● Long-term underfunding compels districts to redirect general fund dollars to fulfill mandated special 

education services, disproportionately impacting lower-wealth communities. 

The MI Blueprint Solution: A Student-Centered, Weighted Funding 
Model 
The MI Blueprint proposes a four-tier weighted student funding (WSF) model that ties funding directly to 
student need rather than zip code or local wealth. 

Key Features: 

● Tiered funding based on disability and service need: Supplemental to the foundation allowance, ranging 

from approximately $11,000 per student with lower support needs to $39,000 for students with higher 
support needs. 

● High-cost fund (HCF): Covers 80 percent of expenses that exceed $57,615 per student, ensuring districts 
can provide for students with exceptionally high needs. 

● Equity across districts: Lower-wealth ISDs receive proportionally larger increases, reducing disparities 

caused by historic funding inequities. 
● Predictability and sustainability: Annual inflation adjustments and statutory review cycles ensure funding 

remains sufficient, accurate, and aligned with evidence-based best practices. 
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“Michigan's special education system is ready for a 
transformation. We know from the experience of 
families and educators that an improved system is 
needed, and this plan provides a concrete path. 
I'm encouraged that this plan prioritizes student 
needs over local property wealth, offering every 
community a stronger and more equitable 
opportunity to deliver the support their students 
deserve.” 
      - Dr. Scott Koenigsknecht, Superintendent, Clinton County 
Regional Educational Service Agency       

Funding Options and Fiscal Approach 
The MI Blueprint outlines the distribution of funding, rather than specifying its sources. 

● State-funded model: The State assumes full financial responsibility, thereby minimizing funding disparities 

related to local property wealth. 
● State-local shared model: Establishes a fair cost-sharing framework that balances equity and community 

control. 
● Six-year phase-in: A gradual implementation of financial investment increases allows for fiscal feasibility 

and steady implementation across districts. 

Full implementation would cost approximately $4.55 billion, a 39 percent increase over 2024 spending on 
special education operations, representing a transformational but achievable investment in Michigan’s future. 

Key Policy Recommendations 
To strengthen Michigan’s special education finance system, the MI Blueprint team recommends: 

1. Adopting the four-tier WSF model with a phased six-year implementation 

2. Codifying and funding the HCF to support students with extraordinary needs 

3. Eliminating dated ISD millage caps to remove inequitable funding barriers 

4. Maintaining current transportation reimbursement levels to ensure access to required services 

5. Establishing statutory reviews of the WSF model and the HCF 
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6. Adding annual inflation adjustments to the foundation allowance 

7. Developing clear ISD distribution guidelines aligned with student-centered principles 

8. Enhancing Michigan Department of Education (MDE) data systems and technical assistance to 
effectively support districts, educators, and families in implementing the model 

9. Creating a fair cost-sharing structure to ensure that lower-wealth communities receive the support 

needed to deliver high-quality services 

Additional Legislative Considerations 

● Regional cost variations may necessitate modifications to the WSF model. 

● Accountability systems should complement funding to ensure the efficient use of resources. 

● There are opportunities to integrate funding across programs for greater efficiency and alignment, including 
early intervention and preschool services (birth-to-three and pre-K), as well as Setting 14 programs that 

serve students with disabilities beyond age 21 through age 26. 

Smarter Funding. Stronger Schools. A Better Future for Every 
Michigan Student. 
Michigan has a clear opportunity to strengthen its commitment to special education. We must work to update a 

finance system that, while aiming to serve our students, currently faces challenges in providing adequate and 

equitable resources to support all learners. Reforming how we fund special education is essential for both 
financial sustainability and fulfilling our collective obligation to every student. 

The MI Blueprint delivers a Michigan-made solution with this report: a rigorous, equitable, and evidence-based 
roadmap for reform. 

We have the opportunity to lead the nation by transforming our system into one that is modern, transparent, 
and focused entirely on student needs.  Every child deserves a system that supports their learning, values their 

potential, and invests in their future. 

The time to act is now. The recommendations within this report are critical to ensuring resources finally align 

with student needs. 
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	Agenda
	I. REGULAR BUSINESS
	A. Call to Order
	1) Pledge of Allegiance
	2) Roll Call

	B. Approval of Agenda
	C. Presentations
	1) Instructional Services Updates

	D. Audience Participation
	E. Action Items
	1) Consent Agenda
	a. 10/15/2025 Regular Board Meeting Minutes
	10.15.25 Regular Board Meeting Minutes 

	b. Personnel Report
	HR_personnelreport_11-17-2025

	c. Board Bills and Disbursement Report
	October FY 25-26 Final

	d. Great Start Readiness Program (GSRP) Agreements: Eaton RESA partners with Eaton Rapids Public Schools, Potterville Public School, You & Me Academy, Wacousta Cooperative Preschool, the Learning Care Group and CACS Head Start to offer GSRP in our local districts. Memos of Understanding and Agreements have been signed by the representative of each entity as well as Eaton Resa Superintendent Dr. Sean Williams to execute these agreements.
	Board Agenda Item - GSRP Agreements
	GSRP Agreements


	2) Property Transfer Request: Justin Lamb, property owner of 0 E Needmore HWY. within the Charlotte Public School District boundaries, is requesting that the Board approve the transfer of his property to Grand Ledge School District, identified as Parcel No. 23-070-006-100-005-02, from Charlotte Public Schools to Grand Ledge Public Schools pursuant to Sections 951–976 of the Michigan Revised School Code (MCL 380.951 et seq.). The property was purchased by Mr. Lamb on February 20, 2025.
	Action Item - Property Transfer Request 0 E Needmore HWY
	Petition for Property Transfer - Lamb
	Property Transfer Public Notice - Lamb

	3) Authorization Regarding Section 31aa Funding: Section 31aa funding currently requires districts to forfeit attorney–client privilege as a condition of participation. Eaton RESA seeks to protect its legal interests while retaining the option to access these funds if the requirement is removed through legislative or judicial action.
	Action Item - Authorization Regarding Section 31aa Funding

	4) Notice of Layoff: Due to the elimination of Section 32p Great Start Collaborative categorical funding in the FY26 State Budget, the Superintendent is requesting Board approval to issue layoff notices for the two contracted staff members impacted by the loss of funds.
	Action Item - Notice of Layoff 11.19.2025

	5) Bridge Care Service Agreement: Eaton RESA seeks to support student mental health, well-being, and proactive outreach services across local districts. BridgeCare Technologies, Inc. will provide on-demand student support, crisis prevention, wellbeing check-ins, personal growth resources, and data insights for high school students in the Eaton RESA service area during the Spring 2026 semester. Eaton RESA will utilize state C4S grant funds to cover the total cost of $30,000 for the service period, December 21, 2025 – June 20, 2026.
	Action Item - Bridge Care Service Agreement
	Bridgecare Service Agreement

	6) Increase in FTE for Speech and Language Pathologist: Due to an increase in needs, both Potterville Public Schools and Maple Valley Schools have requested a 0.2 FTE increase for Speech and Language Pathologist, respectively, for a total of 0.4 FTE increase of Speech and Language Pathologist Services with a cost of $19,651.00 for the 2025-2026 school year.
	Board agenda - RSS FTE Increase
	Maple Valley Revised FTE Agreement 11.2025
	Potterville Revised FTE Agreement Nov. 2025

	7) Positive Behavior Advocates, LLC contract to provide a Board Certified Behavior Analyst (BCBA) for the 2025–26 School Year: Kelly Hager, Assistant Superintendent for Special Education, is requesting Board approval for the Superintended to execute a contract with Positive Behavior Advocates, LLC to provide .45 FTE services for Meadowview School. The FTE was previously board approved for School Social Work and would be reclassified to .45 FTE of BCBA support. BCBA support has been piloted at Meadowview and found to be successful in assisting our staff in meeting the needs of students with more severe behaviors. There will still be sufficient SSW support to continue to provide services as outlined in the IEPs of Meadowview students. The cost is not to exceed 418 hours for a maximum amount of $41,800.00 for the 2025-2026 school year. The term of the agreement is from November 20, 2 2025, through June 30, 2026.

.
	Board Agenda Contract Positive Behavior Advocates, LLC-Brutzman
	BCBA Revised Contract Brutzman - Signatures

	8) Memorandum of Understanding with Kent ISD: Kelly Hager, Assistant Superintendent for Special Education, is requesting Board approval for the renewal of a two-year agreement with Kent ISD who provides MiPSE, which enables the use of the PowerSchool Special Education (PSE) software from PowerSchool using the Kent ISD database for Eaton RESA in a consortium with all constituent districts. An additional $4000 ($2000 per year) was added to the estimate to cover the pay per use document fees.

The total cost is $110,635.70. The term of the agreement is from the 2025-2026 school year through the 2026-2027 school year.
	Board agenda - Kent ISD MiPSE Renewal
	Kent ISD MiPSE MOU

	9) Letter of Understanding with Ingham ISD for Monitoring/TA Support: Kelly Hager, Assistant Superintendent for Special Education, is requesting Board approval to enter into a Letter of Understanding with Ingham ISD for Monitoring and Technical Assistance services in order to fill a vacancy. The agreement would not exceed a total cost of $46,000. The term of the agreement is for the remainder of the 2025-2026 school year.
	Board agenda - LOU Ingham Monitoring
	LOU Ingham Monitoring

	10) University of Michigan Health Sparrow, Eaton Hospital Subcontract - Grand Ledge Health Center: Kim Thalison, Director of School Wellness & Prevention Services, is requesting execution of the continuation contract to University of Michigan Health Sparrow Eaton Hospital for the implementation of health care services for the School-Based Health Clinic located in Grand Ledge High School in the amount of $131,506. The term of the contract is from October 1, 2025, to September 30, 2026.
	Board Agenda Item Sparrow Subcontract GLPS 2026
	Second Amendment to Eaton RESA Agmt Extension 10 1 25 (Grand Ledge)

	11) University of Michigan Health Sparrow, Eaton Hospital Subcontract - East Lansing Health Center: Kim Thalison, Director of School Wellness & Prevention Services, is requesting execution of the continuation contract to University of Michigan Health Sparrow Eaton Hospital for the implementation of health care services for the School-Based Health Clinic located in East Lansing High School in the amount of $260,444. The term of the contract is from October 1, 2025, to September 30, 2026.
	Board Agenda Item Sparrow Subcontract ELPS 2026
	First Amendment to Eaton RESA Agmt (East Lansing) 10 1 25 (1)
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	3) Michigan Blueprint Special Education Funding Study: The Michigan Special Education Finance Reform Blueprint was released to address long-standing inequities and underfunding in the state’s system for serving students with disabilities. Created under Section 51h of the 2024 School Aid Budget, the Blueprint outlines a student-centered and needs-based approach to special education funding. It recommends moving to a four-tier weighted funding model, establishing a high-cost fund for students with significant needs, and updating state policy frameworks to reduce reliance on local property wealth. The report provides a fiscal roadmap for a gradual six-year implementation designed to ensure equitable, sustainable, and predictable resources for all districts.
	Information Item - Michigan Blueprint Special Education Funding Study
	MI Blueprint Executive Summary
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