REGIONAL EDUCATION SERVICE AGENCY

Eaton RESA Board of Education Agenda
Organizational and Regular Board Meeting
July 16, 2025, at 6:00 PM

Board Room

1790 East Packard Highway

Charlotte, Michigan 48813

|. ORGANIZATIONAL MEETING

A. Call to Order
1) Pledge of Allegiance
2) Roll Call

B. Election of Board Officers for 2025-26
1) President Nominations: Superintendent, Sean Williams, is requesting
nominations for the office of President.
2) Vice President Nominations: Superintendent, Sean Williams, is requesting
nominations for the office of Vice President.
3) Secretary Nominations: Superintendent, Sean Williams, is requesting
nominations for the office of Secretary.
4) Treasurer Nominations: Superintendent, Sean Williams, is requesting
nominations for the office of Treasurer.

C. Board of Education Meeting Schedule for 2025-26
1) Regular Meetings: The Regular Meetings of the Eaton RESA Board of
Education for 2025-26 will be held on the third Wednesday of each month, at
6:00 p.m. at the Packard building, unless otherwise noted.
2) Public Hearing on Budget: The Public Hearing on the Budget of the Eaton
RESA Board of Education for 2025-26 will be held on June 10, 2026, at 6:00
p.m. at the Packard building.
3) Organizational Meeting: The Organizational Meeting of the Eaton RESA
Board of Education for 2024-25 will be held on July 15, 2026, at 6:00 p.m. at
the Packard building.

D. Designation of Depositories and Authorized Signatures for 2025-26
1) Designation of 2025-26 Depositories and Authorized Signatures: Tina
Monroe, Executive Director of Finance & Operations, is requesting updated
Board signature cards for the following bank accounts: PNC Bank, the
Michigan Class Investment Pool and Michigan Liquid Asset Fund. The
authorized signatures required are the Board President, Board Treasurer, and
the Executive Director of Finance & Operations.

E. Board Committee Appointments for 2025-26: The Board has established two

committees: 1) Finance and Audit Committee and 2) Building and Grounds

Committee. Each committee will be comprised of two appointed Board members.
1) Board President is requesting for two Board members to volunteer for
appointment to the Finance and Audit Committee.
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2) Board President is requesting for two Board members to volunteer for

appointment to the Building and Grounds Committee.

F. Legal Counsel for 2025-26: The Superintendent is requesting the designation

of the following legal counsel for Eaton RESA for 2025-26.

1) Thrun Law Firm, 2900 West Road, Suite 400, East Lansing, MI 48823

2) Steven D. Lowe, PC, PO Box 430, Haslett, Ml 48840

3) Clark Hill, PLC, 500 Woodward Avenue, Suite 3500, Detroit, Ml 48226

4) Secrest, Wardle, Lynch, Hampton, Truex & Morley, 2600 Troy Center Drive,

PO Box 5025, Troy, MI 48007

II. REGULAR BUSINESS
lll. Call to Order

A. Roll Call

I\V. Approval of Agenda
V. Presentations

A. Eaton RESA Strategic Plan Progress Update: The Superintendent
will provide the Board with a progress update to the district’s Strategic
Plan.

VI. Audience Participation

VII.

Action Items
A. Consent Agenda
1) 06.11.2025 Regular Board Meeting and Budget Hearing Minutes
2) Personnel Report
3) Board Bills and Disbursement Report
B. Out of State Travel Requests:
1) American Association of School Personnel Administrator’s
Conference: Randy Cusack, Related Services and Maple Valley
Special Education Director, is requesting Board approval to attend
the American Association of School Personnel Administrator’s
Conference in Nashville, TN, October 7-10, 2025. AASPA provides
training and best practice in staff recruitment and retention while
partnering with several contract agencies to address nationwide
shortages. The conference will aid in Randy’s work in addressing
staff challenges for school social workers and psychologists.
The estimate cost is $2,750.21
C. Pilot of (2) SSW Specialist Positions: Kelly Hager, Assistant
Superintendent for Special Education, is requesting Board approval to
pilot two SSW Specialist positions for the 2025-26 school year. These
salaried roles will fill current board-approved SSW vacancies and
reduce reliance on virtual contracted providers. Feedback from local
districts will be reviewed at year’s end, and pending continued director
support, these roles may be formally recommended for permanent
status through our Special Education Funding System.
Our ISD’s Special Education Plan was recently approved by the
Michigan Department of Education to include a School Social Work
(SSW) Specialist position. This addition, fully supported by our local
special education directors, allows SSW Specialists, who are
completing their master’s degrees, to carry caseloads and provide
direct services as outlined in students’ IEPs.
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SSW Specialists must be supervised by a fully licensed SSW. While

they may assist in evaluations, they cannot serve as the required MET
representative for disability identification or service planning. This role

closely mirrors existing VI and DHH Specialist positions.

D. Clinical Consulting Contract to provide School Social Work Services 50
for the 2025-26 School Year: Kelly Hager, Assistant Superintendent for

Special Education, is requesting that the Board approve the contract

between Clinical Consulting and Eaton RESA for School Social Work

Services. The cost is $78.00/hour for a maximum amount of $459,264

with a timeframe/term of agreement from August 14, 2025, to June 6,

2026.

E. Contract Contract with Positive Behavior Corporation for Board 55
Certified Behavior Analyst (BCBA): Kelly Hager, Assistant

Superintendent for Special Education, is requesting that the Board

approve a contract with Positive Behavior Corporation for a BCBA,

upon recommendation from the Special Education Funding Committee

and local district superintendents. This contract is to provide up to 20

hours of services per week to the local districts to assist IEP teams in

meeting the needs of students with more complex behaviors that have

not been successful with existing supports. Districts that utilize the

services are billed back for the cost. The cost will be $115.00/hour up to

a maximum of $89,125 with a timeframe/term of agreement is August

14, 2025, through June 30, 2026.

F. 2025-26 CTE Program Agreement Potter Park Zoo: Vlad 60
Lebedintsev, Assistant Superintendent for Career & Technical

Education, is requesting that the Board authorize the Superintendent to

execute an agreement with Potter Park Zoological Society for the

Veterinary Science and Animal Health programs for the 2025-26 school

year in an amount not to exceed $116,600.

G. 2025-26 CTE Student/Parent Handbook: Vlad Lebedintsev, 64
Assistant Superintendent for Career & Technical Education, is

requesting that the Board approve the 2025-2026 Eaton RESA Career

Preparation Center Student/Parent Handbook.

H. 2025-28 CRAA Lease Renewal: Vlad Lebedintsev, Assistant 107
Superintendent for Career & Technical Education, is requesting that the

Board approve the 2025-2028 CRAA Lease Renewal. 3-Year Renewal

Agreement with 3% increases built annually starting at $13.11 per

square foot with 3,314 sq. ft on the 2nd floor of the Terminal Building for

the 2025-2026 school year.

I. 2025-2026 Revised Administrative Salary Schedule: The 111
Superintendent is requesting board approval for the revised/reformatted
administrative salary schedule as presented, which eliminates stipends

in response to a recommendation made by the Office of Retirement

Services.

J. Amended Contract of Employment for the Superintendent: As a result 113
of contract language recommendations made by the Office of

Retirement Services, the Board President is recommending the

approval of the amended 2024-202%superintendent contract.
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K. Supervision for Potterville Public Schools Business Services: In 117
response to Potterville Public Schools contracting with Eaton RESA to
provide Business Services for their district, the Superintendent is
recommending a 5% salary increase for the Executive Director of
Finance and Operations to reflect the additional responsibilities
associated with supervising these services.
VIII. Information Items
IX. Board Member Reports & Requests
X. Correspondence
A. Upcoming Events
1) Welcome Back Celebrations, August 14, 2025, at 7:30 a.m., Hilton Garden
Inn, Lansing
2) Regular Board Meeting, August 20, 2025, at 6:00 p.m., Eaton RESA
Xl. Adjournment

It is the policy of Eaton Regional Education Service Agency not to discriminate on the basis of race, color, national origin,
gender/sex, age, disability, height, weight, marital status, or lack of English language speaking skills, in its programs, services or
activities. The following person has been designated to handle inquiries regarding the nondiscrimination policies:
Superintendent, 1790 East Packard Highway, Charlotte, Ml 48813, 517.543.5500.



BOARD AGENDA ITEM

Email completed form and supporting documents to the Superintendent and the Superintendent’s
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form
per agenda item and provide attachments as separate documents.)

I. DATE OF BOARD MEETING: 7-16-2025

I1. AGENDA ITEM TITLE: __ Eaton RESA Strategic Plan Progress Update

III. TYPE OF AGENDA ITEM: (Place an X in the box you select)

Presentation

Consent Agenda (replacement of/transfer to/resignation from
existing positions are consent agenda)

Action/Approval (new positions/FTE increases for existing
positions are action items)

I:l Information

IV.  AGENDA ITEM DESCRIPTION:

a) Purpose and background: (Providel-3 sentences describing the type of
service/good, who will be providing it, as well as the background on the need)

The Cabinet will provide the Board with a progress update to the district’s Strategic
Plan.

b) Cost: NA

¢) Timeframe/term of agreement: to

d) List Supporting materials/attachments, if any:

V. RECOMMENDATION: (Place an X in the box you select)

I:l Approve

|:| Authorize the Superintendent to execute agreement

I:l Approve the increase of FTE: Position FTE Increase

I:l Award a bid
Other:

VI. RECOMMENDED BY: Sean Williams, Superintendent
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Eaton RESA Board of Education Minutes June 11, 2025 - Public Hearing
on Budget and Regular Board Meeting

A Public Hearing on Budget and Regular Board Meeting of the Eaton Regional Education Service
Agency was held on Wednesday, June 11, 2025, at 6:00 p.m. in the Board Room at 1790 East Packard
Highway, Charlotte, Michigan.

|. PUBLIC HEARING FOR 2025-26 EATON RESA BUDGETS
A. Call to Order

1) Pledge of Allegiance

2) Roll Call

Roll Call: Temsey, DuFort, Roberts, Gonzalez, and Rushford

B. Presentation

1) Proposed 2025-26 Eaton RESA Budgets: Tina Monroe, Executive Director of Finance &

Operations
C. Action Items

1) 2024-25 Final Budget Revisions: Tina Monroe, Executive Director of Finance & Operations,
requested that the Board approve the 2025-26 Final Budget Revisions that were presented as
an information item at the May 21, 2025, Board meeting. Board approval is required for the
General Fund, Special Education Fund, Career & Technical Education Fund, Food Service
Fund, and Student Activity Fund.

MOTION: It was moved by Rushford, and supported by Roberts that the_Board approve the

2024-25 Final Budget Revisions, as presented. Motion carried 5-0.

2) 2025-26 Proposed Budgets: Tina Monroe, Executive Director of Finance & Operations,
requested that the Board approve the 2025-26 Proposed Budgets for the General Fund, Special
Education Fund, and Career & Technical Education Fund based on support from four of our
five local constituent district Boards of Education. Tina also requested that the Board approve
the proposed budgets for the Food Service Fund and Student Activity Fund. Board approval of
the 2025-26 operating budgets is required prior to July 1, 2025.

MOTION: It was moved by Rushford, and supported by Roberts that the_Board approve the

2025-26 Proposed Budgets, as presented. Motion carried 5-0.

D. Audience Participation
. REGULAR BOARD MEETING
A. Approval of Agenda
MOTION: It was moved by Roberts, and supported by Rushford to approve the agenda, as
presented. Motion carried 5-0. Motion carried 5-0.
B. Audience Participation
C. Action Items

1) Consent Agenda
a. 5/21/25 Regular Board Meeting Minutes
b. Personnel Report
c. Board Bills and Disbursement Report

MOTION: It was moved by Roberts, and supported by Rushford to approve the consent agenda,

as presented. Motion carried 5-0. Motion carried 5-0.

2) New Board Members Oath of Office: Based on the results of the recent Eaton RESA Board
Election held on June 2, 2025, Jack Temsey, Denise DuFort, and Debbie Roberts took the
Oath of Office to serve on the Eaton RESA Board of Education for a six-year term, effective
July 1, 2025, through June 30, 2031.

3) Travel Requests:

6
517.543.5500 ¢ 1790 East Packard Highway, Charlotte, Ml 48813 e www.eatonresa.org
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a. Out of State Travel — UDL-CON: International: Chelsea Chambers, Educational Systems
Consultant, requested board approval for travel and attendance at UDL-CON:
International in Washington, D.C. The estimated cost is $2,227.00. Attendance at this
conference will strengthen Chambers’ ability to support local districts in improving Tier 1
instruction and advancing inclusive practices through the lens of Universal Design for
Learning (UDL). The knowledge and strategies gained will directly inform professional
learning, coaching, and systems-level support provided across the region.

This learning directly supports ongoing countywide initiatives, including:
e UDL-MTSS integration efforts aimed at building sustainable, inclusive systems of
support.
e The launch of UDL Teacher Labs, which will create space for educators to design
and reflect on universally designed practices with coaching and peer collaboration

Knowledge gained at UDL-CON will inform the professional learning, coaching, and
systems-level guidance Chambers provides across these efforts.

b. Out of State Travel - Division for Early Childhood Annual International Conference on
Young Children with Disabilities & Their Families: Kelly Hager, Assistant Superintendent
for Special Education, is requesting Board approval for Amy Lowrie, Related Services and
Early On Director, to attend the National Division for Early Childhood Conference in
Portland, Oregon, October 7-10, 2025. The estimated cost is $3,070.00. Amy collaborated
with colleagues from Livingston RESA, Clinton RESA, Wayne RESA, and Saginaw ISD
on the presentation “Connect and Collaborate for Early Interventionists,” which was
selected for inclusion in the national conference program. She would join these colleagues
in co-presenting at the event.

MOTION: It was moved by Roberts, and supported by Gonzalez that the_ Board approve the
travel requests, as presented. Motion carried 5-0.

4) 2024-25 Charlotte Public Schools Food Service Agreement: Tina Monroe, Executive Director of
Finance & Operations, requested that the Board authorize the Superintendent to execute an
agreement with Charlotte Public Schools Food Service to continue to provide meals and snacks
for Meadowview and GSRP programs at Galewood Early Elementary and Meadowview School
for the 2025-26 school year at an estimated cost of $97,000. The District will receive federal
reimbursement to offset the cost.

MOTION: It was moved by Gonzalez, and supported by Roberts that the_ Board authorize the
Superintendent to execute an agreement with Charlotte Public Schools Food Service to continue
to provide meals and snacks for Meadowview and GSRP programs at Galewood Early
Elementary and Meadowview School for the 2025-26 school year at an estimated cost of 397,000,
as presented. Motion carried 5-0.

5) Administrative/NONA Salary Schedule for 2025-2026 and Sick Leave Payout Benefit: The
Superintendent requested Board approval of the administrative/NONA salary schedule for 2025-
2026, which includes an annuity schedule and also satisfies the new ORS salary schedule
guidance for non-affiliated groups, effective July 1, 2025.

MOTION: It was moved by Roberts, and supported by Gonzalez that the Board approve the
administrative/NONA salary schedule for 2025-2026, as presented. Motion carried 5-0.

6) 2025 Property Tax Levy: The District collects property taxes in the summer and winter. The
summer tax levy needs to be submitted to local taxing units no later than June 30, 2025. Tina
Monroe, Executive Director of Finance & Operations, requested that both the summer and winter
tax levy be approved at this time to simplify the process.

MOTION: It was moved by Roberts, and supported by Rushford that the_Board approve the 2025
summer and winter tax levy, as presented. Motion carried 5-0.

7) Dean Transportation Contract Renewal: The current contract for special education transportation

services with Dean Transportation expires og 6/30/2025. Dean Transportation has proposed a

2
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five-year contract with a first-year reset increase of 6.4% and annual increases of 4% for
subsequent years.

MOTION: It was moved by Roberts, and supported by Rushford that the_Board approve the
contract with Dean Transportation., as presented. Motion carried 5-0.

8) Oneida Business Services Agreement: Eaton RESA has been providing business services for
Oneida S/D #3 for a number of years. The current service agreement ends June 30, 2025. Under
the current agreement fees are $40,310 (Year 1 @ $19,760 and Year 2 @ $20,550). Continuation
of services is desired. It is recommended that the fees be raised to $47,409 (Year 1 @ $23,321
and Year 2 @ $24,088).

MOTION: It was moved by Rushford, and supported by Roberts that the_Board approve the
Oneida.Services Agreement, as presented. Motion carried 5-0.

9) 2025-2028 CTE Program Agreement with Lansing Community College: Vlad Lebedintsev,
Assistant Superintendent for Career & Technical Education, requested that the Board authorize
the Superintendent to execute a 3-year agreement with Lansing Community College for Career
and Technical Education programs (exhibit A) school years 2025-2026, 2026-2027 and 2027-
2028 and a standard lease agreement for one year with 4 (one-year) options for renewal.
MOTION: It was moved by Roberts, and supported by Rushford that the_Board authorize the
Superintendent to execute the agreement., as presented. Motion carried 5-0.

10) Presence Learning Contract to provide virtual School Psychologists for the 2025-26 School Year:
Kelly Hager, Assistant Superintendent for Special Education, requested that the board authorize
the Superintendent to execute a contract in order to fill a 0.5 FTE vacancy for school
psychologists. Eaton RESA plans to utilize a staffing agency (Presence Learning) having not had
other qualified, in-person candidates apply. Use of virtual school psychologists was originally
piloted through Presence Learning during the 2021-22 school year and this contract will allow
for continued utilization of their services for the upcoming school year with a maximum cost of
$60,000. The term of the Agreement is August 14, 2025-June 12, 2026.

11) Presence Learning Contract to provide virtual School Social Work Services for the 2025-26
School Year: Kelly Hager, Assistant Superintendent for Special Education, requested that the
board authorize the Superintendent to execute a contract in order to fill 2.0 FTE for current school
social worker vacancies. Eaton RESA plans to utilize a staffing agency (Presence Learning)
having not had other qualified, in-person candidates apply. Use of virtual school psychologists
was originally piloted through Presence Learning during the 2021-22 school year and this
contract will allow for continued utilization of their services for the upcoming school year with a
maximum cost of $245,000 for the 2025-2026 school year. The term of the Agreement is August
14, 2025-June 12, 2026.

MOTION: It was moved by Mark Rushford to bundle action items 10 & 11. It was then moved by
Rushford, and supported by Roberts that the_Board authorize the Superintendent to execute the
agreements, as presented. Motion carried 5-0.

12) Second Reading - Neola Updates Vol. 39, No. 2: Based on review by the Superintendent, the
following revised policies were provided to the Board for second reading. These policies
addressed Field and other District-Sponsored Trips, Immunization, Use of Medications,
Epinephrine Auto-Injections, Student Health, Well-Being, and Suicide Prevention, Personnel
Files, and Wellness.

MOTION: It was moved by Rushford, and supported by Gonzalez that the_ Board authorize waive
the second reading and approve NEOLA Policy Update Vol. 39, No. 2, as presented. Motion
carried 5-0.

E. Information Items

F. Board Member Reports & Requests

G. Correspondence
1) Upcoming Events

a. Organizational and Regular Board Meeting, July 16, 2025, at 6:00 p.m., Eaton RESA
b. Welcome Back Celebration, August léé, 2025, at 7:45 a.m., Hilton Garden Inn
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H. Adjournment
Adjourned at 6:35 p.m.

It is the policy of Eaton Regional Education Service Agency not to discriminate on the basis of race, color, national origin,
gender/sex, age, disability, height, weight, marital status, or lack of English language speaking skills, in its programs,
services or activities. The following person has been designated to handle inquiries regarding the nondiscrimination policies:
Superintendent, 1790 East Packard Highway, Charlotte, MI 48813, 517.543.5500.

9
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It is recommended that the following personnel action items be approved:

Eaton RESA Personnel Report for July 16, 2025

HIRES
Name Nicole Blanchard
Title Paraprofessional
FTE 1.0
Department Special Education
Type of Contract | ESPA
New/Replace Replace
Prior Incumbent Vacancy
Supervisor Sarah Parker
Schedule Paraprofessional/Step 4
Wage $17.32
Effective 7/1/2025
Name Janelle Harris
Title Paraprofessional
FTE 1.0
Department Special Education
Type of Contract | ESPA
New/Replace Replace
Prior Incumbent Vacancy
Supervisor Sarah Parker
Schedule Paraprofessional/Step 6
Wage $18.42
Effective 7/1/2025
Name Michael Layher
Title Occupational Therapist
FTE 1.0
Department Special Education
Type of Contract | EIEA
New/Replace Replace
Prior Incumbent Shari Burg
Supervisor Amber Baker
Schedule Teacher/RSS/MA/Step 6
Wage $53,592
Effective 8/14/2025
Name Brandi Roiter
Title Paraprofessional
FTE 1.0
Department Special Education
Type of Contract | ESPA
New/Replace Replace
Prior Incumbent Vacancy
Supervisor Sarah Parker
Schedule Paraprofessional/Step 5
Wage $17.83
Effective 8/13/2025

10

JOB CHANGES

Name Rachel Garland

Title Teacher-GSRP

Location Eaton RESA GSRP Classroom

FTE 1.0

Department Instructional Services

Type of Contract | EIEA

Supervisor Jennifer McCaffrey

Effective 8/13/2025

Note Paraprofessional to Teacher

Name Stephanie Hirchert-Walton

Title School Social Worker

FTE 1.0

Department Special Education

Type of Contract | EIEA

Supervisor Amy Lowrie

Effective 12/31/2025

Note Retirement

Name Sherri Lamoureux

Title School Social Worker

FTE 1.0

Department Special Education

Type of Contract | EIEA

Supervisor Randy Cusack

Effective 7/14/2025

Note Resigned

Name Rebecca Potter

Title Administrative Assistant

FTE 1.0

Department Special Education

Type of Contract | ESPA

Supervisor Sarah Parker

Effective 7/3/2025

Note Leave of Absence Expired-voluntary
resignation

Name Carrie Strong

Title Teacher

FTE 1.0

Department Special Education

Type of Contract | EIEA

Supervisor Sarah Parker

Effective 8/8/2025

Note Resigned




Eaton Regional Education Service Agency
Monthly Disbursements Report
For Period Ending June 30, 2025

Accounts Payable Disbursements (See attached register):
Payroll Withholdings, Employer Liabilities & Electronic Withdrawal
Check Distributions
ACH transactions
Total Electronic and Check Distributions

Payroll Disbursements:
Net Pay 6/13/2025
Net Pay 6/27/2025

Total Net Pay

Total Funds Disbursed This Month

11

S 1,414,024.49
S 610,933.68
S 4,752,780.55
S 6,777,738.72
S 375,611.07
S 409,855.29
S 785,466.36
S 7,563,205.08

S:\adshare\Financial Statements\2024-25\June\June Statement-Disbursements
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BOARD AGENDA ITEM

Email completed form and supporting documents to the Superintendent and the Superintendent’s
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form
per agenda item and provide attachments as separate documents.)

I.

II.

II1.

IVv.

VI

DATE OF BOARD MEETING:___ 07/16/2025

AGENDA ITEM TITLE: Out of State Conference & Travel Request

TYPE OF AGENDA ITEM: (Place an X in the box you select)

I:I Presentation

Consent Agenda (replacement of/transfer to/resignation from
existing positions are consent agenda)

X | Action/Approval (new positions/FTE increases for existing
positions are action items)

|:| Information

AGENDA ITEM DESCRIPTION:

a) Purpose and background: (Providel-3 sentences describing the type of
service/good, who will be providing it, as well as the background on the need)

The request is for Randy Cusack, Related Services and Maple Valley Special Education
Director, to attend the American Association of School Personnel Administrator’s
Conference in Nashville, TN, October 7-10, 2025. AASPA provides training and best
practice in staff recruitment, and retention while partnering with several contract agencies
to address nationwide shortages. The conference will aid in Randy’s work of addressing
staff challenges for school social workers and psychologists.

a) Cost: $2,750.21
b) Timeframe/term of agreement: N/A
c) Supporting materials/attachments, if any: Pre-Conference Request Form

RECOMMENDATION: (Place an X in the box you select)
Approve
|:| Authorize the Superintendent to execute agreement

I:l Approve the increase of FTE:

I:l Award a bid
’_| Other:

RECOMMENDED BY: Kelly Hager, Assistant Supt. for Special Education
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REGIONAL EDUCATION SERVICE AGENCY

Pre-Conference Request Form

To be completed 2 weeks prior to In State travel / 4 weeks prior to Board Meeting if Out Of State

Conference Information

Special Education
Employee Name Randy Cusack Dept: P

October 7-10
(s)

Conference Date

Conference Title AASPA Annual Conference

Conference Location Nashville, TN

Registration

Will pay using P Card $ 750

Registration Cost:

Account #: 21-283-3220-000-000-0000

Vendor Name American Association of School Personnel Administrators

Vendor Address

7285 West 132nd Street Overland Park, KS

Is this a Group Registration no

If yes, please provide name(s) of other employees in group

Other Expenses (Items to be reimbursed after conference with supporting documentation)

Enter O in the normal commute field if your normal commute is more than the distance to/from the conference Miles

Mileage from departure (address)

to conference (address) 000

Subtract my normal commute (if leaving from home or other non base work location) 0.00
Equals reimbursable one-way mileage 0.00
Roundtrip mileage 0.00

Total estimated mileage for conference timeframe 0-00 @ =¢_ 000

Other Travel (Air, Train, Bus):Airfare 34217

Other (Parking, Shuttle, Taxi, Books, etc...): $48.00

Meals 264.00

Per diem is $55* for meals plus tips up to 20%, daily max. of $66 - See Directions tab regarding pre-approval for *increased per

diem for Major Cities.

Lodging Expense (Note: ENSURE hotel has copy of ERESA Tax Exemption Certificate)
Will pay with P Card

1,346.04
$

#of Nights:3.00 _ Daily Rate (include taxes/fees):448.68

Acct #
Hotel Name Holston House

Hotel Address 118 7th Ave N, Nashville, TN 37203
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REGIONAL EDUCATION SERVICE AGENCY

Rationale for Attendance

AASPA provides training and updated best practice in staff recruitment, retention while partnering with several contract agencies to address
nationwide shortages. The conference will aid in my work supporting the school social work and school psychologist group while increasing my

areas to support a group that is already experiencing a nationwide shortage (School Social Work) along with providing new emerging trends on staff
fulfilment, ideas to foster and retain new staff and learn how other districts are addressing staffing difficulties.

Total Est. Cost: $ 275021

Supervisor Approval for Attendance

Randy Cusack

Employee Signature Date

06/18/2025

Additional Required Approval for Out-Of-State/Overnight Travel or Major City Per Diem Increase

| certify that overnight travel was approved by the District Superintendent on

| certify that out-of-state travel was approved by the ERESA BOE on

| certify that per diem for meals may be increased to $ due to the location of the conference.

Supervisor Signature Superintendent Signature
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Post-Conference Request Form

(To be completed upon return, even if no reimbursement is requested)
Conference Information
Employee Name Dept:

Conference Date(s)

Conference Title

Conference Location

Actual Conference Expense

**Attach all detailed receipts for which you are requesting reimbursement - attach original purchasing card receipts to P-Card
statement.**

Estimated Actual ERESA ERESA PCARD Employee
Approval Expense Pre-Paid Charges Reimbursement
Registration Fee 750.00
Est. Mileage: 9-:00 __ Miles @
0.00
Actual Mileage:
Other Travel ____ 390.17
Lodging 1,346.04
Meals (complete detail below) 264.00
Other
48.00
(explain)
Total 2,798.21

Note: All meals must be supported by detailed receipts & names of participants if receipt is for more than one person.

New! As of July 1, 2019, staff are allowed a per diem of $55* for meals plus the costs of tips, which are reimbursable up to 20% for a
maximum daily reimbursement of $66.

* Major Cities per diem increase must have been pre-approved on the pre-conference form prior to travel.
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REGIONAL EDUCATION SERVICE AGENCY

Employee Paid Meal Detail for Reimbursement

Date B L D Total

n | »n|lnmv |l |ln | »n|»n|»n

Submit this form, along with original, itemized receipts and the approved pre-conference form to accounts payable.

Employee Signature Date Supervisor Signature Date

For Reimbursement:

S TOTAL (Must Match "Employee Reimbursement” Above)

Acct #

Acct #
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Registration Now Openl

See you in Nashville, TN! Regis’rrq’rion Op’rions:

October 7 - 10, 2025 All Access Registration

(includes Pre-Conference Sessions on Oct. 7)

Early Bird Pricing:
$900 for members
$1,200 for nonmembers

After 8/1/2025
$1,000 for members
$1,300 for nonmembers
After 10/1/2025

$1,100 for members
$1,400 for nonmembers

Basic Registration
Early Bird Pricing:;

Your TiCI(ei' inCIUdeS $750 for members

$1,050 for nonmembers
o Pre-Conference WorkShops *Only Included with the All Access Registration A'Ffer 8!]!2025

+ Keynote Sessions $850 for members
38 $1,150 for nonmembers

After 10/1/2025

« Breakout Sessions

« Session PowerPoints/Materials



Networking Receptions

Exhibit Hall Access

Breakfast, Lunches, AM & PM Breaks

Networking Platform and Mobile App

Top tier professional development opportunities and
exposure to the hottest topics, most relevant
speakers and attendees. Along with the opportunity
to network with the most innovative technologies
and companies impacting education today.

Access to the AASPA hotel room block rate. Special
attendee rates are not guaranteed and pending

availability. Book Your Room!

$950 for members
$1,250 for nonmembers

A La Carte

Retired/Honorary Registrations
Additional Event Tickets

Transfer Fee of $50 starting Sept. 1,_2025.

Transfers must be for like registrations or you
will be required to pay the difference.

Onsite Registration Fee
Any onsite registrations will incur an
aditional $50 fee.

We are looking forward to seeing youl

View the Cancellation Policy >>

Does your boss need convincing?

Do you have questions about this event?

MEET THE TEAM | GET INVOLVED WITH AASPA| CANCELLATION POLICY

39
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_ . o ® Sign In
= priceline JOIN VIP

@ SECURE CHECKOUT @ SECURE TRANSACTIONS (© 24-HOUR SERVICE @ TRUSTED PAYMENTS

O O :

Choose Flight Passenger & Payment Details Booking Confirmation

Please note: We've combined 2 one-way flight tickets to get the lowest price possible. Each ticket is subject to its X

own rules and regulations. More Details
Almost done! Enter your details and complete your booking now.

4 Round-trip: Lansing, Ml - Nashville, TN

Lansing, Ml - Nashville, TN

v/ Free Cancellation within 36 hours v Keep up the good work!
Tue, Oct 7 2025 - 1stop (3h 30m) You're on your way to getting a
S American Airlines « Basic Economy great deal.
06:00a " 08:30a 1Stop
LAN BNA Cost per person $342.17
Round-trip ticket
Number of travelers 1
Nashville, TN - Lansing, Ml
v/ Free Cancellation within 23 hours v You pay tOday $342-17
Fri, Oct 10 2025 - 1 stop (3h 24m) as low as $31/month
A, Delta Air Lines « Delta Main Basic
07:15p ° 11:39p 1Stop Prices in USD. Prices include all taxes and fees
BNA LAN charged by Priceline.

Baggage fees are not included in your trip cost.

© Spelling of name must match government-issued photo ID

Flight Passenger 1

First name * Op":lonal
Middle name
Last name * Optlor:al o
Suffix

Date of birth *

Gender ©® Male Female

v Known traveler & frequent flyer number 40



Payment Method

® Credit Card or Debit
Visa, Mastercard, American Express, Discover

O @) BEEl oo

Name on card *
Card number *
MM/YYYY *

CVV code * X0C

Monthly Payments
Starting at $31/mo with aﬁm. Learn more

Billing

Street address *

Country *

United States °

Zip code *
City *

Email address *

Country code *

+1 Q Mobile phone number *

Add Trip Protection

More flexibility: Reimburses you up to 100% of eligible air ticket cost for covered trip
cancellation

Reliable benefits: Reimburses unexpected, eligible costs associated with trip
interruption

+/ Help when you need it: 24/7 live support and emergency assistand& services

O Yes, add trip protection for $20.53 total.



No, | understand by declining protection | may be responsible for

all non-refundable expenses.

Plan sold by Cover Genius Insurance Services, LLC's platform XCover. Insurance by US Fire
and non-insurance services by Falck Global Assistance and Voye Global Connectivity Ltd.
Limitations and exclusions apply. Powered by XCover. Plan only valid for residents of the
United States. See more details

Important Information

®* LAN - BNA: Free Cancellation within 36 hours @

®* BNA - LAN: Free Cancellation within 23 hours @

® Full Fare Rules: LAN-ORD | ORD-BNA | BNA-DTW | DTW-LAN

® Baggage Fees: LAN-ORD | ORD-BNA | BNA-DTW | DTW-LAN

® By selecting Book & Pay you agree to the Booking Conditions, Terms &
Conditions and Privacy Policy.

priceline @ Unlock up to 50% savings on select hotels when you book this flight
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— PURT Sign |
= priceline’ SN IP
© SECURE CHECKOUT © SECURE TRANSACTIONS (® 24-HOUR SERVICE & TRUSTED PAYMENTS
O ® 3
Choose Room Guest & Payment Details Booking Confirmation
Almost done! Enter your details and complete your . .
. Price per night $358.67
booking now.
Troom
‘|'"' Holston House Nashville, in The Number of nights 3
" Unbound Collection by Hyatt Taxes and fees $187.71
\ : You pay today $1,263.72
Downtown Nashville - Metrocenter Area
VERY GOOD | 4-STAR HOTEL as low as §TS/month
Property fee $70.50
CHECK-IN CHECK-OUT
Tue, Oct 7, 2025 Fri, Oct 10, 2025 Tax on fees $11.82
Due at property
NIGHTS ROOMS
3 1 Total Cost $1,346.04
Klng Room Coupons cannot be redeemed for this booking.
|em 1King Bed
= Free WIFI
o= . Have questions? We're here to help!
m Fridge - (833) 960-4913

The guest checking into each hotel room must be
21 or older, present a valid Photo ID and credit card.

Guest Name

First name * Last name *

Guest name and name on card are the
same

Payment Method
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Prices in USD. Prices include all taxes and fees charged by
Priceline.

Please bring a valid form of payment for any taxes and fees
collected at the property.




O & Pay
Credit Card or Debit

O] Visa, Mastercard, Diners Club,
Discover, American Express

® 2] - B3

Name on card *

Card number *

MM/YYYY *
CVV code * XXX
O P PayPal

Monthly Payments
Starting at $115/mo with aff@Learn more

Billing
Street address *
(L:.(J"r‘:ttr;d States 0
Zip code *
City *
Email address *

Country code * i
+1 Q Mobile phone number *
44

Add Trip Protection



A lot can happen on your trip - protect yourself
against the unexpected.

Trip Cancellation or Interruption: Get up to 100% of
/ non-refundable trip costs reimbursed due to covered
iliness, injury or more

Trip Delay: Reimburses up to $500 for covered
reasons

Baggage and Personal Effects: Get up to $250
v/ reimbursed for lost, stolen, damaged or destroyed

luggage

Additional Non-insurance Perks: Includes 24/7
</ award-winning travel and emergency assistance

services

Yes, protect my stay for

O
$60.03 total.

O No, I'll take my chances.

Plan sold by Cover Genius Insurance Services, LLC's
platform XCover. Insurance by US Fire and non-insurance
services by Falck Global Assistance and Voye Global
Connectivity Ltd. Limitations and exclusions apply.
Powered by XCover. Plan only valid for residents of the
United States. Plan & Pricing details, disclosures, Coverage
Alerts

Important Information

® Check-in begins at 4pm and check-out is at Tlam.
® This special discounted rate is non-refundable. @

® By selecting Book & Pay you agree to the Booking
Conditions, Terms & Conditions and Privacy Policy.
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BOARD AGENDA ITEM
Email completed form and supporting documents to the Superintendent and the Superintendent’s
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form
per agenda item and provide attachments as separate documents.)

I. DATE OF BOARD MEETING: 07-16-2025
I1. AGENDA ITEM TITLE: Pilot of (2) SSW Specialist Positions

III. TYPE OF AGENDA ITEM: (Place an X in the box you select)

Presentation

Consent Agenda (replacement of/transfer to/resignation from
existing positions are consent agenda)

X | Action/Approval (new positions/FTE increases for existing
positions are action items)

Information

IV.  AGENDA ITEM DESCRIPTION:

a) Purpose and background: (Providel-3 sentences describing the type of service/good,
who will be providing it, as well as the background on the need)

Our ISD's Special Education Plan was recently approved by the Michigan Department of
Education to include a School Social Work (SSW) Specialist position. This addition, fully
supported by our local special education directors, allows SSW Specialists, who are completing
their master’s degrees, to carry caseloads and provide direct services as outlined in students’
IEPs.

SSW Specialists must be supervised by a fully licensed SSW. While they may assist in
evaluations, they cannot serve as the required MET representative for disability identification or
service planning. This role closely mirrors existing VI and DHH Specialist positions.

We are requesting Board approval to pilot two SSW Specialist positions for the 2025-26 school
year. These salaried roles will fill current board-approved SSW vacancies and reduce reliance on
virtual contracted providers. Feedback from local districts will be reviewed at year’s end, and
pending continued director support, these roles may be formally recommended for permanent
status through our Special Education Funding System.

b) Cost: $43,946 (Step 3) and up to an additional $37,506 for benefits per SSW Specialist.
*Note: This is not an additional cost as it would replace up to (2) current approved SSW
positions.

c) Timeframe/term of agreement: 2025-26 school year

d) Supporting materials/attachments, if any: SSW Specialist Language from ISD Plan for
the Delivery of Special Education Program and Services.

V. RECOMMENDATION: (Place an X in the box you select)

Approve

Authorize the Superintendent to e#€cute the agreement




Approve the increase of FTE:

Award a bid

X | Other: Approve up to 2.0 FTE of existing SSW positions be transferred to SSW
Specialist positions.

VI. RECOMMENDED BY: Kelly Hager, Assistant Superintendent for Special Education
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Social Work Specialist Language

Program Name:
Social Work Specialist

Student Population Served:
Students who need social work services based on their IEP.

Role of Teachers and/or endorsement of the teachers and service providers
The Social Worker Specialist Cannot:

Serve as a MARSE required member of the MET and IEP teams in the identification
of a disability and development of supports and/or services to enable a qualifying
student to learn as effectively as possible in his or her educational program.

The Social Worker Specialist under the direction of a qualified School Social Worker
can:

Consult with qualified IEP and MET team members including conducting
observations and providing input regarding individual needs.

Participate in the development of a written and oral report to the IEP and MET
teams detailing the results of the evaluation of students.

Identify problems and situations interfering with the ability of students to make
optimal use of the educational experience and to develop appropriate goals and
objectives based on student needs.

Serve as consultant with school staff and parents in altering situations adversely
affecting the personal, social emotional, and academic development of children,
including the coordination of the development of Positive Behavioral Support Plans.

Maintain appropriate records and reports including but not limited to; service
documentation, student progress toward goals.

Conduct functional behavioral assessments.

Coordinate and develop resources within and outside the school system for use by
children, their families and school personnel.

Provide direct therapy and intervention services, including crisis intervention.

Use data-based decision making to lead a problem-solving model in dealing with
student academic and behavioral concerns.

Certification and/or endorsement of teacher and or service provider
An individual may be employed under the school social work specialist with all of
the following:
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e Possessing a bachelor’s degree in social work from an accredited
university and licensed Bachelor’s level social work

e Be enrolled in a Masters of Social Work, with a school social work approval
program at an accredited university.

e Work under the direct supervision of the local district Administrator of Special
Education Programs.

e Must be mentored by a qualified and LARA certified Master degreed School
Social Worker.

e Must make progress toward the Social Work Master’s degree each year by for
successfully fulfilling the university obligations to remain in the program.

e Candidates must complete the Master’s program in 3 years and receive
temporary approval as a school social worker (unless there are unforeseen
university delays, such as cancelling a scope and sequence required course).

Caseload
The OSE will accept a case load of 50 students with not more than 5 students being
evaluated.
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Contractor Agreement

+EATON

REGIONAL EDUCAYTION SERVICE AGENCY

It is agreed between Eaton Regional Education Service Agency, hereafter ‘ERESA’, and Clinical
Consulting Associates, Inc., hereinafter ‘Contractor’, that the following services will be provided based
upon the expectations and conditions as follows:

Section 1: Description of Services
The work to be performed by Contractor includes all services generally performed by Contractor in
Contractor’s usual line of business as follows:

School Social Worker

Contractor is not authorized to act as an agent of ERESA for any purpose not addressed herein, and
Contractor shall hold ERESA harmless for any liabilities that may occur in the execution of the work
described in this Agreement in accordance with Section 7 of this Agreement.

ERESA will make space available for the Contractor to conduct business related to the services provided

under this Agreement. ERESA will make every effort to ensure that the work environment is free of
safety hazards and is barrier free.

Section 2: Compensation and Billings:

ERESA shall pay Contractor the total sum of up to $78.00 per hour up to, but not exceeding, 1,472 hours
or a maximum of $114,816 for the work to be perform ed under this Agreement. Contractor shall work
with ERESA to establish a schedule for the delivery of the prescribed services.

At the inception of this Agreement, Contractor must complete a W-9 form and provide a social security or

company tax identification number and other pertinent information to establish a current and valid vendor
file.

Contractor shall submit invoices for services to ERESA on a monthly basis. Invoices must include the
contractor’s name, address, service dates and times as well as the location where services were provided.
A service log may also be required.

Section 3: Insurance and Taxes:

Contractor is responsible for his/her own professional liability, general liability and worker’s
compensation insurance. A valid certificate of insurance must be submitted to ERESA prior to the
inception of this Agreement and ERESA shall be named as an additional insured party for services
performed in conjunction with this Agreement. If Contractor is a sole proprietor, or is not required by law

to carry workers compensation insurance, Contractor will complete an ‘Independent Contractor
Statement’ in the form prescribed by ERESA.

Contractor shall be responsible for unemployment and any other local, state and/or federal taxes that
pertain to services provided.

Section 4: Agreement Timeline/Duration:
This Agreement shall be in effect on August 14, 2025 and continue through June 6, 2026 or until such

time as the services outlined in Section 2 are complete. Any extension of this Agreement must be in
writing.




Independent Contractor A greement
Page 2

Either party may cancel this Agreement by providing the other party with a thirty (30) day written notice.

Section 5: Relationship of the Parties:
The parties intend that an independent Contractor-Owner relationship will be created by this Agreement.

ERESA is interested only in the results to be achieved and the conduct and control of the work will lie
solely with the Contractor. Contractor is not an employee of ERESA and, as such, is not entitled to any

of the benefits or privileges extended 1o its employees. It is understood that ERESA does not agree (o use
Contractor exclusively, nor does the Contractor agree to exclusively provide services to ERESA

Section 6: Contractor esponsibilities:

To perform the stated services as agreed in a competent, professional and timely manner in accordance to
the time period specified in Section 4. Contractor agrees to provide all required materials and personnel
needed to perform the services. ERESA reserves the right to approve the personnel and/or representatives
of the Contractor. Contractor shall not assign this Agreement without the written consent of ERESA.

Cop“ctor shall also provide such documentation as may be required by ERESA or other authorities to
verify credentials/licensure and/or satisfy pertinent legal requirements.

Contractor shall submit and/or facilit

conduct checks as may be required.
from ERESA,

Section 7: lndemnig Covenant

Coqtractor hereby agrees to mdemnify ERESA for all claims, demands, liability and causes of action
anising from or related to the services provided by Contractor, including, but not limited to, any act or
omission occurring on or about ERESA s premises or the premises where the services are provided, acts
of omissions including the Contractor’s use of data and/or equipment. Indemnification shall include, but
i1s not limited to, any act of negligence of the Contractor and/or also includes, but is not limited to, claims,
demands, liability and causes of action involving injury or damages to any person(s) or entity or the data
Or property belonging to such person(s) or entity. Contractor’s agreement to indemnify ERESA covers all
COSIs, expenses, liabilities and fees, including attorney fees, incurred by ERESA in the event an action,
[itigation or proceeding is initiated against ERESA due to Contractor’s actions or omissions. Contractor
shall upon written notice from the ERESA, defend such litigation, action or proceeding. Contractor also

agrees to indemnify ERESA for fines and/or penalties assessed by a State or Federal authority for failure
to withhold or remit funds related to this Agreement.

ate completion of required criminal history and unprofessional .
No services shall be provided prior to receipt of a signed affidavit

Section 8: Modification:

Any amendment or waiver of the terms of this Agreement is not valid unless such amendment or waiver
s in writing and executed by both parties to this Agreement.

Section 9: Non-Discrimination:
Contractor stipulates that it does not discriminate on the basis of race, color, national origin, sex
(including sexual orientation and transgender identify), disability, age, religion, height, weight, marital or

family status, military status, genetic information, or any other legally protected category (collectively
“Protected Classes™), in its programs and activities, including employment opportunities.

Section 10: Entire Agreement:

With respect 10 the services contemplated in this Agreement, this Agreement supersedes all previous
understandings and agreements, written or oral between ERESA and Contractor.
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é Qﬁﬁiiﬁ******ﬁ**ﬁ**i************ﬁtiﬁt****ﬁ***i******ﬁ*****ii****ﬁ*&t***k&AAAAAA

THIS SECTION TO BE COMPLETED BY THE INDEPENDENT CONTRACTOR

Testimonial
&ch [] No

Do you perform similar services for other clients and/or schools outside of ERESA?

F
'i Have you retired from a Michigan public school? Yes MNO
If so, when and from which school district?

e — e e

—

Independent Contractor: Clinical Consulting Associates, Inc.

SSH# or Federal ID# 37-1776285

Telephone #
Cell Phone # (required for School
Messenger notification) 248-709-2871
Email: drdondeering@gmail.com
Street Address: 5150 Springdale Court
Clarkston, MI 48348

City, State, Zip:

bfiglas”

Date

L 2 R iR e i e I e e R R R 2 22222222 2 2 2 B 0 R 0 2.0 B £ 0

THIS SECTION TO BE COMPLETED PRIOR TO APPROVAL BY
SUPERINTENDENT

O —— —_— — . - —— e —— ——— —Tﬁ

O New
Type of Agreement: [ Continuing

Funding Source: Special Ed

F Account # 21-216-3130-000-041-0000

, Duration of Agreement: 8/14/2025-6/06/2026

ERESA Contact: Kelly Hager

| ﬁu&ﬂ«y— 6/11/2025
| Asst Supt. F

Special Ed Signature Date

e Moy o)1 1202

Executive Director of Finance & Date
Operations Signature

R— —




Independent Contractor Agreement
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IN WITNESS WHEREOQF, the authorized represeniatives of the parties hereto have fully executed
this Independent Contractor Agreement effective as of the agreed upon date noted in Section 4.

On behalf of Contractor:

QAND QA 14 DItk DNP_PLzSINENT- CCA 1M
Printed Name and Tiﬁe of Authorized Signer

(i las

Date

On behalf of Eaton Regional Education Service Agency:

Dr. Sean Williams, Superintendent Date

Eaton Regional Education Service Agency does not discriminate on the basis of race. color, national origin, sex (including sexual
onentation and transgender identify), disability, age, religion, height, weight, marital or family status, military status, genetic
information, or any other legally protected category (collectively “Protected Classcs™), in its programs and activitics, including
employment opportunities. In addition, arrangements can be made to ensure that the lack of English language proficiency is not a

barrier to admission or participation. Civil Rights Coordinators are located at 1790 E. Packard Hwy, Charlotte, Michigan to handle
inquiries regarding the nondiscrimination policies and grievance procedures. Telephone (517) 543-5500.
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BOARD AGENDA ITEM

Email completed form and supporting documents to the Superintendent and the Superintendent’s
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form
per agenda item and provide attachments as separate documents.)

I. DATE OF BOARD MEETING:__ 07-16-25

II. AGENDA ITEM TITLE:  Clinical Consulting Contract to provide School Social
Work Services for the 2025-26 School Year

III. TYPE OF AGENDA ITEM: (Place an X in the box you select)

Presentation

Consent Agenda (replacement of/transfer to/resignation from
existing positions are consent agenda)

Action/Approval (new positions/FTE increases for existing
positions are action items)

Information

IV.  AGENDA ITEM DESCRIPTION:

a) Purpose and background: (Providel-3 sentences describing the type of service/good,
who will be providing it, as well as the background on the need)

Contract with Clinical Consulting to fill 4.0 FTE of school social worker vacancy.

b) Cost: $78.00/hour for a maximum amount of $459,264

C) Timeframe/term of agreement: August 14, 2025 through June 6, 2026.

d) Supporting materials/attachments, if any: Contract between Clinical Consulting and
Eaton RESA for School Social Work Services.

V. RECOMMENDATION: (Place an X in the box you select)

Approve

X | Authorize the Superintendent to execute the agreement

Approve the increase of FTE:

Award a bid

Other:

VI. RECOMMENDED BY: Kelly Hager, Assistant Superintendent for Special Education
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BOARD AGENDA ITEM

Email completed form and supporting documents to the Superintendent and the Superintendent’s
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form
per agenda item and provide attachments as separate documents.)

I. DATE OF BOARD MEETING:__ 07-16-2025

II. AGENDA ITEM TITLE: Contract with PBS Corporation for BCBA.

III. TYPE OF AGENDA ITEM: (Place an X in the box you select)

Presentation

Consent Agenda (replacement of/transfer to/resignation from
existing positions are consent agenda)

X | Action/Approval (new positions/FTE increases for existing
positions are action items)

Information

IV.  AGENDA ITEM DESCRIPTION:

a) Purpose and background: (Providel-3 sentences describing the type of service/good,
who will be providing it, as well as the background on the need)

Upon recommendation from the Special Education Funding Committee and local district
superintendents, board approval is requested to renew a contract with Positive Behavior
Corporation for a Board Certified Behavior Analyst (BCBA) to provide up to 20 hours of
services per week to the local districts to assist IEP teams in meeting the needs of students with
more complex behaviors that have not been successful with existing supports. Districts that
utilize the services are billed back for the cost.

b) Cost: $115.00/hour up to a maximum of $89,125

C) Timeframe/term of agreement: August 14, 2025 through June 30, 2026

d) Supporting materials/attachments, if any: Contract between Eaton RESA and PBS
Corporation.

V. RECOMMENDATION: (Place an X in the box you select)

Approve

X | Authorize the Superintendent to execute the agreement

Approve the increase of FTE: .

Award a bid

Other:

VI RECOMMENDED BY: Kelly Hager, Assistant Superintendent for Special Education
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REGIONAL EDUCATION SERVICE AGENCY

It is agreed between Eaton Regional Education Service Agency, hereafter ‘ERESA’, and Positive
Behavior Supports Corporation, hereinafter ‘Contractor’, that the following services will be provided
based upon the expectations and conditions as follows:

Section 1: Description of Services

The work to be performed by Contractor includes all services generally performed by Contractor in
Contractor’s usual line of business as follows:

Board Certified Behavior Analyst

Contractor is not authorized to act as an agent of ERESA for any purpose not addressed herein, and
Contractor shall hold ERESA harmless for any liabilities that may occur in the execution of the work
described in this Agreement in accordance with Section 7 of this Agreement.

ERESA will make space available for the Contractor to conduct business related to the services provided
under this Agreement. ERESA will make every effort to ensure that the work environment is free of
safety hazards and is barrier free.

Section 2: Compensation and Billings:

ERESA shall pay Contractor the total sum of up to $115.00 per hour up to 20 hours per week, but not
exceeding, 775 hours or a maximum of $89,125 for the work to be performed under this Agreement. All
assignments will be billed for a minimum of two hours. Contractor shall work with ERESA to establish a
schedule for the delivery of the prescribed services.

At the inception of this Agreement, Contractor must complete a W-9 form and provide a company tax
identification number and other pertinent information to establish a current and valid vendor file.

Contractor shall submit invoices for services to ERESA on a monthly basis. Invoices must include the
contractor’s name, address, service dates and times as well as the location where services were provided.
A service log may also be required.

Section 3: Insurance and Taxes:

Contractor is responsible for his/her own professional liability, general liability and worker’s
compensation insurance. A valid certificate of insurance must be submitted to ERESA prior to the
inception of this Agreement and ERESA shall be named as an additional insured party for services
performed in conjunction with this Agreement. If Contractor is a sole proprietor, or is not required by law
to carry workers compensation insurance, Contractor will complete an ‘Independent Contractor
Statement’ in the form prescribed by ERESA.

Contractor shall be responsible for unemployment and any other local, state and/or federal taxes that
pertain to services provided.

Section 4: Agreement Timeline/Duration:
This Agreement shall be in effect on August 14, 2025 and continue through June 30, 2026 or until such

time as the services outlined in Section 2 are complete. Any extension of this Agreement must be in
writing.
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Either party may cancel this Agreement by providing the other party with a thirty (30) day written notice.

Section 5: Relationship of the Parties:

The parties intend that an independent Contractor-Owner relationship will be created by this Agreement.
ERESA is interested only in the results to be achieved and the conduct and control of the work will lie
solely with the Contractor. Contractor is not an employee of ERESA and, as such, is not entitled to any
of the benefits or privileges extended to its employees. It is understood that ERESA does not agree to use
Contractor exclusively, nor does the Contractor agree to exclusively provide services to ERESA.

Section 6: Contractor Responsibilities:

To perform the stated services as agreed in a competent, professional and timely manner in accordance to
the time period specified in Section 4. Contractor agrees to provide all required materials and personnel
needed to perform the services. ERESA reserves the right to approve the personnel and/or representatives
of the Contractor. Contractor shall not assign this Agreement without the written consent of ERESA.
Contractor shall also provide such documentation as may be required by ERESA or other authorities to
verify credentials/licensure and/or satisfy pertinent legal requirements.

Contractor shall submit and/or facilitate completion of required criminal history and unprofessional

conduct checks as may be required. No services shall be provided prior to receipt of a signed affidavit
from ERESA.

Section 7: Indemnity Covenant

Contractor hereby agrees to indemnify ERESA for all claims, demands, liability and causes of action
arising from or related to the services provided by Contractor, including, but not limited to, any act or
omission occurring on or about ERESA’s premises or the premises where the services are provided, acts
of omissions including the Contractor’s use of data and/or equipment. Indemnification shall include, but
is not limited to, any act of negligence of the Contractor and/or also includes, but is not limited to, claims,
demands, liability and causes of action involving injury or damages to any person(s) or entity or the data
or property belonging to such person(s) or entity. Contractor’s agreement to indemnify ERESA covers all
costs, expenses, liabilities and fees, including attorney fees, incurred by ERESA in the event an action,
litigation or proceeding is initiated against ERESA due to Contractor’s actions or omissions. Contractor
shall upon written notice from the ERESA, defend such litigation, action or proceeding. Contractor also
agrees to indemnify ERESA for fines and/or penalties assessed by a State or Federal authority for failure
to withhold or remit funds related to this Agreement.

Section 8: Modification:

Any amendment or waiver of the terms of this Agreement is not valid unless such amendment or waiver
is in writing and executed by both parties to this Agreement.

Section 9: Non-Discrimination:

Contractor stipulates that it does not discriminate on the basis of race, color, national origin, sex
(including sexual orientation and transgender identify), disability, age, religion, height, weight, marital or
family status, military status, genetic information, or any other legally protected category (collectively
“Protected Classes”), in its programs and activities, including employment opportunities.

Section 10: Entire Agreement:
With respect to the services contemplated in this Agreement, this Agreement supersedes all previous
understandings and agreements, written or oral between ERESA and Contractor.

57



Independent Contractor Agreement
Page 3

******************************************************************************

THIS SECTION TO BE COMPLETED BY THE INDEPENDENT CONTRACTOR

Testimonial

Do you perform similar services for other clients and/or schools outside of ERESA? Yes [] No

Have any of your employees retired from a Michigan public school? [] Yes No

If so, who and when?

Contractor:

Federal ID#

Telephone #

Cell Phone # (required for School
Messenger notification)

Email:

Street Address:

Positive Behavior Supports Corp

81- 0764147

616-890-3920

npostma@teampbs.com

7108 S Kanner Hwy Stuart, FL 34997

City, State, Zip:

sty Sdhn - St

6/18/25

Staner 18 JiMEYSE S Signature

Date

R R e e R E B B R R A A S UM SO BOR ORCFORU AU AT TSI

THIS SECTION TO BE COMPLETED PRIOR TO APPROVAL BY

SUPERINTENDENT

Type of Agreement:
Funding Source:
Account #:

Duration of Agreement:

ERESA Contact:

ﬁ.ud,.‘H«q,_

ENew
O Continuing

Special Ed

21-216-3130-000-041-0000

7/1/2025 - 6/30/2026

Kelly Hager

6/17/2025

Asst. Sup§ For Speial Education

Signature

\J/(/’{ag ﬂ?b"}’?/l AN

Date

G/l /25

Director of Business & Finance

Signature

Date

IN WITNESS WHEREOF, the authorized representatives of the parties hereto have fully executed
this Independent Contractor Agreement eﬁectiv&as of the agreed upon date noted in Section 4.
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On behalf of Contractor:

Nicole Postma-Gates Director of Business Development

Printed Name and Title of Authorized Signer

DNiirly 7B Atz 6/17/25

SanerPridependent Contractor Signature Date

On behalf of Eaton Regional Education Service Agency:

Sean Williams, Superintendent Date

Eaton Regional Education Service Agency does not discriminate on the basis of race, color, national origin, sex (including sexual
orientation and transgender identify), disability, age, religion, height, weight, marital or family status, military status, genetic
information, or any other legally protected category (collectively “Protected Classes™), in its programs and activities, including
employment opportunities. In addition, arrangements can be made to ensure that the lack of English language proficiency is not a
barrier to admission or participation. Civil Rights Coordinators are located at 1790 E. Packard Hwy, Charlotte, Michigan to handle

inquiries regarding the nondiscrimination policies and grievance procedures. Telephone (517) 543-5500.
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BOARD AGENDA ITEM

Email completed form and supporting documents to the Superintendent and the Superintendent’s
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form
per agenda item and provide attachments as separate documents.)

I. DATE OF BOARD MEETING:___ July 16, 2025

I1. AGENDA ITEM TITLE: 2025-26 CTE Program Agreement Potter Park Zoo

III. TYPE OF AGENDA ITEM: (Place an X in the box you select)

|:| Presentation

Consent Agenda (replacement of/transfer to/resignation from
existing positions are consent agenda)

X | Action/Approval (new positions/FTE increases for existing
positions are action items)

[ ] Information

IV. AGENDA ITEM DESCRIPTION:
a) Purpose and background: (Providel-3 sentences describing the type of
service/good, who will be providing it, as well as the background on the need)

Vlad Lebedintsev, Assistant Superintendent for Career & Technical Education, is requesting that the
Board authorize the Superintendent to execute an agreement with Potter Park Zoological Society for the
\Veterinary Science and Animal Health programs for the 2025-26 school year in an amount not to exceed
$116,600.

b) Cost: not to exceed $116,600
c) Timeframe/term of agreement: __ July 16, 2025 to _ June 30, 2026

d) List Supporting materials/attachments, if any:

Eaton RESA and Potter Park Zoological Society Agreement

V. RECOMMENDATION: (Place an X in the box you select)

|:| Approve

Authorize the Superintendent to execute agreement

|:| Approve the increase of FTE: Position FTE Increase

|:| Award a bid

|_| Other:

VI RECOMMENDED BY: Vlad Lebedintsev, Asst. Supt for CTE
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AGREEMENT FOR ADVANCED CAREER AND TECHNICAL TRAINING
Between
EATON REGIONAL EDUCATION SERVICE AGENCY
And
POTTER PARK ZOOLOGICAL SOCIETY
2025-26 SCHOOL YEAR

Whereas, the qualified electors of Eaton Regional Education Service Agency have approved the provisions
of Section 601 of the school code of 1976, as amended, and whereas the provisions of this document shall
constitute a legal contract between the parties as stated above with responsibilities and duties as set forth.

Program Title: Veterinary Science and Animal Health 01.0903

Class Times: 7:25 to 9:25 am, Monday-Friday
12:05 to 2:05 pm, Monday-Friday

Number of Students: Maximum Student Enrollment, 24 per Session

Current Enrollment: 24 AM
24 PM
Training Schedule: Scheduled days of instruction are to be in accordance with the Eaton Regional

Education Service Agency’s instructional calendar. This calendar will be
provided to the company before the beginning of the school year.

Instructional Cost: $116,600 to include cost of instruction, materials and supplies.
Eaton RESA to provide textbooks

Payment for services will be made accordingly:
On or before September 5, 2025  $58,300
On or before January 30, 2026 $58,300

1l i he followi visions:

1. This agreement for advanced career and technical training will be for one year only and will be
renewed only by mutual agreement of both parties.

2. The training plan as determined and formalized by all involved shall take place at the business site
normally operated by the trainer.

3. The training program shall be designed solely for the benefit of the trainee(s) and they shall not be
reimbursed for the training time nor be guaranteed employment.

4. The training period shall be in accordance with the Eaton Regional Education Service Agency
calendar.

5. The trainee(s) shall not be responsible or charged for any normal costs arising from this agreement.

6. The trainee(s) will not displace regular employees, but will train under their close supervision / and
observation.

7. Payment to the company for training shall be in accordance with the schedule set forth in this
agreement. In the event the training program is interrupted or canceled, the trainer shall be reimbursed
on a pro-rated basis for the training actually given.

8. Both parties agree to comply with all Federal laws prohibiting discrimination and with all requirements
imposed by the Department of Education and the Fair Labor Standards Act.

9. Both parties agree that Potter Park Zoological Society must first approve any outside visitor to the site,
for the purpose of recruiting students.

10. Because the training site is a private place of business, both parties agree that special
arrangements/conditions may be required of trainees not expected of them in other Eaton RESA Career
Preparation programs.
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The Company will:

1.

Designate one representative from their place of business to be responsible for management and
scheduling of the training program. This person may not be directly involved in the instruction given
to students, but will be responsible for the day to day operation of the training program.

Designate individuals to be responsible for student management and instruction. Individuals shall be
certified to teach Career and Technical Education under annual authorization from the Michigan
Department of Education, Teacher Certification Division. (ERESA to assist in the certification process)
Acknowledge that by signing this agreement, the training will not provide an immediate advantage to
the company’s normal course of business and may impede it.

Formally evaluate the trainee(s) every six weeks and meet with the school district’s designated
coordinator during the school year when necessary.

Provide an orientation for the trainee(s) to ensure that all shop/business/safety applications and
procedures have been explained and understood.

Provide a safe and healthy training environment, following procedures, practices and behaviors
conducive to the teaching high school students.

Agree not to receive special consideration for the forgiveness of their taxable obligation by procuring
agreements with tax exempt school districts.

Coordinate/review company emergency/safety procedures and provide safety related training with all
trainees/students including conducting at least 1 fire drill, 1 tornado drill and 1 lockdown drill per
academic semester.

If an instructor is not available, it is the responsibility of the Potter Park Zoological Society to provide
a qualified substitute for the class and communicate this with the Administration of the Career
Preparation Center.

If a substitute is not available, the CPC may be able to provide temporary coverage, in which the cost
will be billed back to the Potter Park Zoological Society. This request must be submitted to the CPC
Administration at least 1 business day prior to the class being held and must be approved, in writing,
by the CPC Administration.

The Potter Park Zoological Society agrees to comply with all State and Federal Special Education
(IDEA) laws by providing the necessary and legal accommodations and document all related
accommodations required by law.

The Potter Park Zoological Society Instructors are required to attend Eaton RESA Career Preparation
Center staff meetings, professional development, awards ceremony, advisory meetings and comply
with other Michigan Department of Education Office of Career and Technical Education compliance
requirements in order to maintain state approved program status.

Eaton Regional Education Service Agency will:

L.

2.
3.

With the information provided by the trainer, issue whatever periodic reports required by local school
districts and Michigan Department of Education.

Provide a basic liability policy for the trainee.

Designate a representative to meet with the company’s designees at least four (4) times during the
current school year, more times if needed, to review the program, progress of the trainee(s), and any
other issues that may arise.

Be solely responsible for enrollment and dismissal of students into and out of the program.

Initiate the billing process to the company as set forth in this agreement.

The initial term of this Agreement shall begin on July 1, 2024, and shall expire on June 30, 2025,
(the “Base Term”). It shall be automatically renewed thereafter every year for an
additional school year, unless terminated by either party upon notice to the other at least
365 calendar days before June 30 of any year, in which event the Agreement-terminates
on June 30 of that year.
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EATON REGIONAL EDUCATION POTTER PARK

SERVICE AGENCY ZOOLOGICAL SOCIETY

Sean Williams, Superintendent Julie Piﬁgstun, Chairperson
Potter Park Zoo Society

Date: Date: q'?’ 29
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BOARD AGENDA ITEM

Email completed form and supporting documents to the Superintendent and the Superintendent’s
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form
per agenda item and provide attachments as separate documents.)

I. DATE OF BOARD MEETING:___ July 16, 2025

II. AGENDA ITEM TITLE:_2025-26 CTE Student/Parent Handbook

III. TYPE OF AGENDA ITEM: (Place an X in the box you select)

|:| Presentation

Consent Agenda (replacement of/transfer to/resignation from
existing positions are consent agenda)

X | Action/Approval (new positions/FTE increases for existing
positions are action items)

[ ] Information

IV. AGENDA ITEM DESCRIPTION:
a) Purpose and background: (Providel-3 sentences describing the type of
service/good, who will be providing it, as well as the background on the need)

Vlad Lebedintsev, Assistant Superintendent for Career & Technical Education, is requesting that the
Board approve the 2025-2026 Eaton RESA Career Preparation Center Student/Parent Handbook

b) Cost:
c¢) Timeframe/term of agreement: __ July 1, 2025 to June 30, 2026

d) List Supporting materials/attachments, if any:

Handbook

V. RECOMMENDATION: (Place an X in the box you select)

Approve

|:| Authorize the Superintendent to execute agreement

|:| Approve the increase of FTE: Position FTE Increase

[ ] Award a bid

|_| Other:

VI. RECOMMENDED BY: Vlad Lebedintsev, Asst. Supt for CTE
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REGIONAL EDUCATION SERVICE AGENCY
CAREER PREPARATION CENTER

PARENT/STUDENT
HANDBOOK

2025-2026 Academic Year

It is the policy of Eaton Regional Education Service Agency not to discriminate on the basis of race, color, national origin, gender/sex, age, disability,
height, weight, marital status, or lack of English language speaking skills, in its programs, services or activities. The following person has been designated
to handle inquiries regarding the nondiscrimination policies: Superintend% 1790 East Packard Highway, Charlotte, Ml 48813, 517.543.5500.
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Eaton Regional Education Service Agency Career Preparation Center (CPC)
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Student Calendar

Class Times

Purpose of Handbook

CPC Instructional Goals and Responsibilities

Parent Involvement
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Injury and lliness
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Harassment
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Welcome

Dear Students and Parents/Guardians,

On behalf of the Eaton Regional Education Service Agency (RESA) Career Preparation Center (CPC) staff, welcome to
the Eaton RESA CPC.

The CPC office is located at Lansing Community College (LCC) West Campus, room M104. The CPC offers 17 programs
located at: LCC West Campus, LCC Downtown Campus, AlS Construction, Farm Bureau Insurance, Davenport
University, Capital Region International Airport, and Potter Park Zoo.

The CPC has partnered with Lansing Community College for over 50 years to offer Career and Technical Education
(CTE) opportunities to area high school students. Over the past decade, we have expanded our partnerships to include
AIS Construction, Potter Park Zoo, Davenport University, The University of Olivet, Farm Bureau Insurance, Crosswinds
Aviation and Capital Region International Airport in an effort to increase programming options for students.

By enrolling and successfully completing CPC programs, students will learn technical and employability skills, earn high
school credit, and have an opportunity to earn college credit in many of our programs. Successful graduates of our
programs have found employment in their program areas, entered into apprenticeship programs, continued at Lansing
Community College or Davenport University to earn an associate degree, or transferred to other universities to continue
their education. The CPC instructors and staff are prepared to help students reach their goals.

We are pleased to welcome you to the CPC and look forward to working with you throughout the 2025-2026 school year!

Sincerely,

Ben Bever M arcee Theisen
Director/Principal Director/Principal

Eaton RESA CPC Eaton RESA CPC

(517) 483-1315 (517) 483-9615
BBever@eatonresa.org MTheisen@eatonresa.org

Limited English Proficiency
Students and parents requiring this handbook in a different format, i.e., audio or another language, may contact the
Director/Principal’s office at (517) 483-1596.
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Eaton Regional Education Service Agency Career Preparation Center (CPC)
Contact Information

Mailing Address: CPC Office Location:
Eaton RESA - Career Preparation Center Lansing Community College West Campus
1790 East Packard Highway 5708 Cornerstone Drive
Charlotte, MI 48813 M104

Lansing, MI 48917

Administration and Instructional Support Staff
Attendance: (517) 483-9966

Vlad Lebedintsev | Assistant Superintendent for Career and Technical Education ‘ (517) 483-1596
vlebedintsev@eatonresa.org
Madison Lytle | Administrative Assistant to Assistant Superintendent ‘ (517) 483-1596
mlytle@eatonresa.org
Ben Bever | Director/Principal | (517)4831315
bbever@eatonresa.org
Marcee Theisen | Director/Principal | (517)483-9615
mtheisen@eatonresa.org
Reid Casey | Student Services Coordinator ‘ (517) 483-1323
rcasey@eatonresa.org
Marina McCullen | Student Services Coordinator ‘ (517) 483-1331
mmccullen@eatonresa.org
TBD | Student Services Coordinator | (517) 367-8209
Jenn Grantham | Student Services Coordinator ‘ (517) 483-1334
jgrantham@eatonresa.org
Kristin Dykstra | Career Development Coordinator — Grand Ledge ‘ (517) 925-5419
kdykstra@eatonresa.org
Lorin Stewart | Career Development Coordinator — Charlotte/Potterville ‘ (517) 541-5626
Istewart@eatonresa.org
Anita Mills | Career Development Coordinator — Eaton Rapids/Maple Valley ‘ (616) 528-4088
amills@eatonresa.org
Sam Lind | CTE Data & Events Coordinator ‘ (517) 483-1369
slind@eatonresa.org
Sara Jobson | Career Pathway Specialist ‘ (517) 483-1332
sjobson@eatonresa.org
Staci Anderson | Transition Consultant ‘ (517) 541-8732

sanderson@eatonresa.org




Student Calendar
2025-2026 School Year

First Day for Students August 18

No School August 22

Labor Day (no school) August 29— September 1

End of 1st Marking Period September 26

End of 2n Marking Period November 7

Thanksgiving Break (no school) November 24-28

Winter Break (no school) December 22 - 2

Online Day (10th Grade Visit) January 7

End of 31 Marking Period January 9

Martin Luther King Day (no students) PD Day January 19

Presidents’ Day (no school) February 13 - 16

End of 4 Marking Period February 27

Online Day (8th Grade Visit) March 10-11

Spring Break (no school) March 27 - April 3

Online Day (State Testing) April 8-9

End of 5" Marking Period April 17

Online Day — All Eaton RESA Classes May 22

Memorial Day (no school) May 25

Last day for Seniors May 30

Last day for Juniors June 5
Class Times

AIS LCC Downtown Campus

AM Session: 7:25 am-9:15 am AM Session: 7:20 am-9:15 am

PM Session: 12:10 pm-1:55 pm PM Session: 12:05 pm-1:55 pm

Lansing Airport (Capital Region International Airport) Potter Park Zoo

AM Session: 7:20 am-9:15 am AM Session: 7:25 am-9:15 am

PM Session: 12:05 pm-1:50 pm PM Session: 12:05 pm-1:55 pm

LCC West Campus Davenport University

AM Session: 7:30 am-9:30 am AM Session: 7:25 am-9:15 am

PM Session: 12:10 pm-2:10 pm

Farm Bureau Insurance
AM Session: 7:20 am-9:05 am



Purpose of Handbook

The purpose of this handbook is to provide students and their parents or guardians information regarding the operation and
expectations of the Eaton RESA CPC Programs. It is not intended to be all-inclusive, and we reserve the right to make
changes to this handbook as needed.

This handbook is effective immediately and supersedes any prior student handbook.

Because the handbook also contains information about student rights and responsibilities, each student is responsible for
knowing its contents. Please take time to become familiar with this handbook and keep it available for you and your parents
to use. It can be a valuable reference during the school year and a means to avoid confusion and misunderstanding when
questions arise.

This handbook does not equate to an irrevocable contractual commitment to the student, but only reflects the current status
of the Board’s policies and the school’s rules as of July 16, 2025 If any of the policies or administrative guidelines
referenced herein are revised after July 16, 2025, the language in the most current policy or administrative guideline
prevails.

Complaints will be investigated in accordance with the procedure as described in Board Policy 2260. Any student making a
complaint or participating in a school investigation will be protected from any threat or retaliation. The Compliance Officer can
provide additional information concerning equal access to educational opportunity.

CPC Instructional Goals and Responsibilities

Eaton RESA CPC helps prepare students for success in careers and lifelong learning. It is our intent to provide educational
experiences and guidance for students to plan and prepare for a future in the world of work and in education beyond high
school. Students leave with marketable job skills that can improve employment opportunities and lead to earnings that help
offset higher education expenses. Students will also gain an introductory college experience, including the opportunity to
earn college credit in most programs.

As a student, you have the responsibility: As a parent/guardian, you have the responsibility:

To respect the rights and viewpoints of other students.  [To teach your student that school is a place to learn
and promote a positive attitude toward school.

To attend school regularly and arrive in class on time.  {To discuss the school rules with your student.

To care for school property and the property of others.  [To see that your student is in school, and on time,
every day unless he/she isiill.

To work cooperatively with the Director/Principal, To inform the school of any medical or health related
Instructor, Student Services Coordinator, Academic problems that might affect the attendance or
Support Staff, Bus Drivers, and all other members of the |performance of the student.

Eaton RESA CPC to ensure an environment conducive to

learning.

To follow school rules. To work cooperatively with school personnel in
resolving discipline problems.

To regularly monitor your grades and attendance in To regularly monitor your student’s grades and

Eaton RESA CPC’s PowerSchool system (this is attendance in Eaton RESA CPC’s PowerSchool

separate from your high school system). system (this is separate from the high school system).
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The Eaton RESA CPC plan for parent/guardian involvement includes information, resources and activities to
support student learning and achievement:

Parents are informed through attendance notifications, and electronic access to student’s grades and attendance using
Eaton RESA CPC’s PowerSchool parent/student portal.

The CPC provides this Parent/Student Handbook as a resource to inform and answer questions regarding policies and
procedures.

Parent Involvement

The Eaton RESA CPC supports parental involvement as both a valuable resource and partnership that supports student
learning and achievement. Students whose parents are involved in their education benefit from improved test scores, better
attendance, higher rates of program completion, fewer disciplinary issues, higher graduation rates, and increased post-
secondary enroliment.

Student Well-Being

All staff members are familiar with emergency procedures such as fire, lock down and tornado drills and accident reporting
procedures. Should a student be aware of any dangerous situation or accident, the student must notify any staff person
immediately.

State law requires that all students must have an emergency medical card completed, signed by a parent or guardian, and
filed in the CPC office via Final Forms by August 18, 2025. A student may be excluded from the CPC until this requirement
has been fulfilled.

Students with specific health care needs should deliver written notice about such needs along with proper documentation by
a physician, to the school.

Injury and lliness

All injuries must be reported to the instructor, the CPC Director/Principal and Student Services Coordinator. If the injury is
minor, the student will be treated and may return to class. If medical attention is required, the office will follow emergency
procedures.

A student who becomes ill during the school day should request permission to go to the office. An Eaton RESA CPC staff
member will determine whether or not the student should remain in school or go home. No student will be released from
school without proper parental permission.

All students, employees and visitors have a part to play in keeping Eaton RESA CPC safe. Stay home if you are sick! Please
call the Eaton RESA CPC attendance line at 517-483-9966 if you are ill.

Students exhibiting any potentially contagious symptoms may be at risk to themselves or others and should not be
at school:

Severely lll: a child that is lethargic or less responsive, has difficulty breathing or rapidly spreading rash.

Fever: any temperature of 100.4 degrees or higher,

Diarrhea: a child that has two or more loose stools.

Vomiting: a child that has vomited two or more times.

Rash: the child with rash AND has a fever or change in behavior.

Draining Skin Sores: any sore that cannot be covered with a waterproof dressing.

Runny Nose: abnormal amounts of thick yellow or green discharge. May return when drainage is clear or treatment started.

Students with chronic health conditions will be provided with a free appropriate public education. If their impairment does not
require specially designed instruction for them to benefit educationally, they will be eligible for accommodations,
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modifications, or interventions of the regular classroom, curriculum, or activity (in the school setting) so that they have the
same access to an education as students without disabilities. Such accommodations, modifications, interventions will be
provided pursuant to a Section 504 Plan.

Homebound Instruction

Eaton RESA CPC shall arrange for individual instruction to students of legal school age who are not able to attend classes
because of a physical or emotional disability. Parents should contact Eaton RESA CPC administration regarding procedures
for such instruction if the program allows.

Parents should contact the school administration regarding procedures for such instruction. Applications must be approved
by the Assistant Superintendent for Career and Technical Education. Eaton RESA CPC will provide homebound instruction
only for those confinements expected to last at least five (5) days.

Applications for individual instruction shall be made by a physician licensed to practice in this State, parent, student, or other
caregiver. A physician must: certify the nature and existence of a medical condition; state the probable duration of the
confinement; request such instruction; present evidence of the student's ability to participate in an educational program.

Section | - General Information

Enrolling in Eaton RESA CPC

Students in grades 11t and 12t will work with their local high school counselor and Career Development Coordinators to
sign up for classes at the CPC. Students can enroll starting in December using the enroliment system.

Scheduling and Assignment

Schedules are provided to each student at the beginning of the school year or upon enroliment from their local high school.
Schedules are based on the student's needs and available class space. Any changes in a student's schedule should be
handled through the local high school. Students may be denied course enroliment due to a lack of available space or the
need to pass prerequisites. Students are expected to follow their schedules. Any variation should be approved through the
local high school and Eaton RESA CPC Administration.

Late Arrival and Leaving Early - CPC Program Campuses

Students may not leave campus unless written permission or a phone call by parent/guardian is submitted to the CPC office.
West campus students should come to the office BEFORE class to get a pass to leave class early.

BEFORE LEAVING CAMPUS, ALL STUDENTS AND IN ALL CIRCUMSTANCES MUST SIGN OUT. WEST CAMPUS
STUDENTS MUST SIGN OUT IN THE EATON RESA CPC OFFICE. DOWNTOWN AND OFF CAMPUS SITES MUST
SIGN OUT WITH THEIR INSTRUCTOR UPON APPROVAL FROM THE CPC OFFICE.

Withdrawal From Eaton RESA CPC

Any student who wishes to withdraw from the Eaton RESA CPC should contact the CPC Director/Principal or his/her school
counselor. Students withdrawing from their program may not be able to return the following year.

Control of Causal-Contact Communicable Diseases and Pests

Because a school has a high concentration of people, it is necessary to take specific measures when the health or safety of
the group is at risk. The school’s professional staff has the authority to remove or isolate a student who has been ill or has
been exposed to a communicable disease or highly-transient pest, such as lice.

Specific diseases include: diphtheria, scarlet fever, strep infections, whooping cough, mumps, measles, rubella, and other
conditions indicated by the Local and State Health Departments.

Any removal will only be for the contagious period as specified in the school’'s administrative guidelines.
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Direct Contact Communicable Disease and Pests

In the case of noncausal-contact communicable diseases, the school still has the obligation to protect the safety of the staff
and students. In these cases, the person in question will have his/her status reviewed by a panel of resource people,
including the County Health Department, to ensure that the rights of the person affected and those in contact with that
person are respected. The school will seek to keep students and staff persons in school unless there is definitive evidence
to warrant exclusion.

Noncausal-contact communicable diseases include: sexually transmitted diseases, AIDS (Acquired Immune Deficiency
Syndrome), ARC-AIDS Related Complex (condition), HIV (Human-immunodeficiency); HAV, HBV, HVC (Hepatitis A, B, C);
and other diseases that may be specified by the State Board of Health.

As required by Federal law, parents will be requested to have their child’s blood checked for HIV, HBV, and other blood-
borne pathogens when the child has bled at school and students or staff members have been exposed to the blood. Any
testing is subject to laws protecting confidentiality.

Emergency Medical Authorization

The Board has established a policy that every student must have an Emergency Medical Authorization Form completed and
signed by the student’s parent in order to participate in any activity off school grounds. This includes field trips, spectator trips,
athletic and other extracurricular activities, and co-curricular activities.

The Emergency Medical Authorization Form is provided at the time of enrollment and the beginning of each school year.
Failure to return the completed form to the school will jeopardize a student's educational program.

Use of Medications

Any student who takes medication during school hours will comply with school procedures. Medications are defined as any
prescription and non-prescription medication taken by mouth, suppository, inhaler, injection, applied as drops to ears, eyes
or nose, or applied to the skin.

School procedures for prescription medications are as follows:

e Parents should, with their physician's counsel, determine whether the medication schedule can be adjusted to
avoid administering medication during school hours.

e The approved Medication Request and Authorization forms for prescription medication must be signed by the
student’s physician and filed with the respective building Director/Principal before the student will be allowed to
begin taking any medication during school hours.

e There must be a physician’s prescription for the medication, and the medication must be brought to school in the
prescription container. The original pharmaceutical container may be considered the prescription.

e Medications must be brought to school by the parent/guardian. Other arrangements must be confirmed in advance
with the building administrator or designee.

e Exceptin an emergency that threatens the life or health of the student, medication must be administered by a
school employee designated by the school administration in the presence of another adult.

e Any change in dosage, or other medication procedures, must be accompanied by written instructions from the
physician. Parental or guardian request/permission and physician’s signed instructions must be renewed annually,
or more often, if necessary.

e Parents/guardians will pick up all medication at the end of the school year. Any unused medication unclaimed by
the parent will be destroyed by administrative personnel when a prescription expires or at the end of the school
year.

e Medication will be stored in a locked cabinet or container in a designated location.

e Communication between the parent/guardian, school personnel, and physician, should be ongoing and according
to need.

e The parents shall have sole responsibility to instruct their child to take the medication at the scheduled time, and
the child has the responsibility for both presenting himself/herself on time and for taking the prescribed medication.
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e Alog for each prescribed medication shall be maintained which will note the personnel giving the medication, the
date, and the time of day. This log will be maintained along with the physician's written request and the parent's
written release.

School procedures for non-prescription (over the counter) medications are as follows:

Non-prescribed (over the counter) Medications i.e.: TUMS, hydrocortisone 1% cream, Tylenol, Motrin, Benadryl, A & D
Ointment, Triple Antibiotic Ointment, sugar free cough drops, Advil, sting relief pads, etc.

No staff member will be permitted to dispense non prescribed, over-the-counter (OTC) medication to any student.

Students are able to possess and self-administer U.S. Food and Drug Administration (FDA) approved over the counter
topical products while on school property or at school-sponsored event provided the students has submitted prior written
approval of the student's parent/guardian to the Eaton RESA CPC office. Narcotics or any other prescribed pain medicine,
must be turned over to the office for administration. Students are allowed to carry for their own consumption and should not
share with other students within the building. The parent may authorize on the form that their child may self-administer the
medication and keep the medication in the child’s possession.

If a student is found using or possessing a non-prescribed medication without parent authorization, the student will be
brought to the CPC office and the parents will be contacted for authorization. The medication will be confiscated until written
authorization is received.

Any student who distributes a medication of any kind to another student or is found to possess a medication other than the
one authorized is in violation of the CPC Code of Conduct and will be disciplined in accordance with the drug-use provision
of the Code.

Asthma Inhalers and Epi-pens

Students, with appropriate written permission from the physician and parent, may possess and use a metered dose inhaler
or dry powder inhaler to alleviate asthmatic symptoms. Epinephrine (Epi-pen) is administered only in accordance with a
written medication administration plan developed by the school Director/Principal and updated annually.

Individuals With Disabilities

The Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act provides that no individual with a
disability shall, solely by reason of his/her disability, be excluded from participation in, be denied the benefits of, or be
subjected to discrimination under any district program or activity. The district shall not discriminate against students with
disabilities and will make its facilities, programs and activities accessible to qualified individuals with disabilities.

The district designates the following individuals to serve as District 504, ADA, Office of Civil Rights, and Title IX Compliance
Coordinator:

504 Compliance Officers:

Kelly Hager

Assistant Superintendent for Special Education
517.541.8723

Vlad Lebedintsev
Assistant Superintendent for Career & Technical Education
517.483.1341

ADA Compliance Officer:

John Van Hoesen

Director of Safety & Employee Relations
517.541.8722



Office of Civil Rights:

John Van Hoesen

Director of Safety & Employee Relations
517.541.8722

Title IX Compliance Officers:

John Van Hoesen

Director of Safety & Employee Relations
517.541.8722

Kelly Hager
Assistant Superintendent for Special Education
517.541.8723

If a person (student or parent on behalf of a student), believes that she/he has been discriminated against on the basis of
disability, they may file a complaint with a District 504/ADA Compliance Coordinator, who will promptly address the
complaint and share the District's Complaint Procedure. Use of the District's internal complaint procedure is not a
prerequisite to pursuit of other remedies, including the filing of a complaint with the U.S. Department of Education's Office for
Civil Rights or requesting a due process hearing.

Limited English Proficiency

Limited proficiency in the English language should not be a barrier to equal participation in the instructional or extracurricular
programs of Eaton RESA CPC. It is, therefore, the policy of the CPC that those students identified as having limited English
proficiency will be provided additional support and instruction to assist them in gaining English proficiency and in accessing
the educational and extracurricular program offered by the CPC. Parents should contact Nathan Leale at
nleale@eatonresa.org to inquire about evaluation procedures and programs offered by the CPC.

Student Records
The CPC maintains many student records including both directory information and confidential information.

Neither the Board nor its employees shall permit the release of the social security number of a student, or other individual
except as authorized by law. Documents containing social security numbers shall be restricted to those employees who
have a need to know that information or a need to access those documents. When documents containing social security
numbers are no longer needed, they shall be shredded by an employee who has authorized access to such records.

The Director/Principal, or a designee, is the Custodian of Records for students attending the CPC and is responsible for the
processing and maintenance of all student records.

Each student’s records will be kept in a confidential file located at the CPC office. The information in a student’s record file
will be available for review only by the parents or legal guardian of a student, adult student (18 years of age or older), and
those designated by Federal Law or Agency regulations.

A parent, guardian, or adult student has the right to request a change or addition to a student’s records and to either obtain a
hearing with Agency officials or file a complaint with the U.S. Office of Education if not satisfied with the accuracy of the
records or with the Agency’s compliance with the Federal Education Rights and Privacy Act.

Directory information can be provided upon request to any individual, other than a for-profit organization, even without the
written consent of a parent. Parents may refuse to allow the Board to disclose any or all of such “directory information” upon
written notification to the Board. For further information about the items included within the category of directory information
and instructions on how to prohibit its release you may wish to consult the Board's annual Family Education Rights and Privacy
Act (FERPA) notice.

The full Eaton RESA board policy 8330 can be found at:
https://go.boarddocs.com/mi/eaton/Board.nsf/goto?open&id=CAKK%09RH531866#
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Other than directory information, access to all other student records is protected by (FERPA) and Michigan law. Except in
limited circumstances as specifically defined in State and Federal law, the School District is prohibited from releasing
confidential education records to any outside individual or organization without the prior written consent of the parents, or the
adult student, as well as those individuals who have matriculated and entered a postsecondary educational institution at any
age.

Confidential records include test scores, psychological reports, behavioral data, disciplinary records, and communications with
family and outside service providers.

Student Fees, Fines and Supplies

The Eaton RESA CPC will provide all basic supplies needed by the student to complete the required program. Instructors
shall keep a written account of all school property issued to students. When school property is returned at the end of the
school year, or at the time of student exit, they shall be checked against the record. Parents/guardians and students shall be
liable for any damages to, or loss of, school property caused by the student. Fees may be waived in situations where there
is proof of financial hardship.

A hold will be put on your college account keeping students from registering for classes until these damages are
paid or property has been returned.

Student Fund-Raising

Students participating in school-sponsored groups and activities will be allowed to solicit funds from other students, staff
members, and members of the community in accordance with school guidelines. The following general rules will apply to all
fund-raisers.

Crowdfunding activities are governed by Eaton RESA Policy and Administrative Guideline 6605. Students involved in the fund-
raiser must not interfere with students participating in other activities when soliciting funds.

Students must not participate in a fund-raising activity for a group in which they are not members without the approval of the
CPC Director/Principal.

Students may not participate in fund-raising activities off school property without proper supervision by approved staff or other
adults.

Students may not engage in house-to-house canvassing for any fund-raising activity.

Students who engage in fundraisers that require them to exert themselves physically beyond their normal pattern of activity,
such as "runs for .....", will be monitored by a staff member in order to prevent a student from over-extending himself/herself
to the point of potential harm.

Students may not participate in a fund-raising activity conducted by a parent group, booster club, or community organization
on School property without the approval of the Director/Principal.

Student Valuables

Students are encouraged not to bring items of value to school. Items such as jewelry, expensive clothing, electronic equipment,
and the like, are tempting targets for theft and extortion. The CPC will not be liable for loss or damage to personal valuables.

Emergency Evacuation Procedures (Fire, Tornado, Lockdown, Other)

The school complies with all fire safety laws and will conduct fire drills in accordance with State law. Specific instructions on
how to proceed will be provided to students by their instructors who will be responsible for safe, prompt, and orderly
evacuation of the building.

The sounding of the fire alarm is the signal for leaving the building. The building must be evacuated as quickly and safely as
possible. Each instructor will inform students of the proper procedure for evacuation and practice the evacuation procedure
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twice per year. If you are not in your classroom/lab when the fire alarm is sounded, you are expected to leave the building
immediately at the closest available exit, and meet your class at the predetermined class meeting area. No one is to return
to the building until notified by an administrator of the building or your instructor.

The sounding of the tornado siren is the signal for taking cover in the designated tornado location. Each instructor will inform
students of the proper procedure for tornados and practice the procedure twice per year. If you are not in your
classroom/lab when the tornado siren is sounded, you are expected to move to the location in the building immediately and
meet your class at the predetermined meeting area.

Lock down drills in which the students are restricted to the interior of the school building and the building secured will occur a
minimum of two (2) times each school year. During Lock Down procedures students are to follow the instruction of their
instructor.

Emergency Closings, Delays, and Unusual Situations

In the event of school delay or closure due to inclement weather or other conditions, Eaton RESA Administration will
determine if the CPC will be open. If classes are canceled, families will be notified by the School Messenger system and it
will be announced on TV (WLNS - TV 6, WILX — TV 10, WSYM FOX 47), associated websites (www.wIns.com,
www.wilx.com, or www.fox47news.com) and radio (WJIM 97.5, WFMK 99.1, WJIM 1240 AM, WITL-FM 100.7 FM).

In the event that a student’s sending school is closed due to inclement weather but Eaton RESA CPC is open, the student
is not required to attend his/her CPC program. The absence will not be charged against the student’s attendance record.

Parents and students are responsible for knowing about emergency closings and delays.

Preparedness for Toxic and Ashestos Hazards

The CPC is concerned for the safety of students and attempts to comply with all Federal and State Laws and Regulations to
protect students from hazards that may result from industrial accidents beyond the control of school officials or from the
presence of asbestos materials used in previous construction. A copy of the School District’s Preparedness for Toxic Hazard
and Asbestos Hazard Policy and asbestos management plan will be made available for inspection at the Board offices upon
request.

Visitors

In order to properly monitor the safety of students and staff, all visitors, individual or group MUST REGISTER IN THE
EATON RESA CPC OFFICE. Any visitor found in the building without a pass shall be reported to the CPC Administration.

Students may not bring visitors to school without prior written permission from the CPC Administration. Students are
encouraged to visit during the Eaton RESA CPC Visitation Day held on January 7. Visits for prospective students at other
times may be made through the local school guidance counselor. It is the responsibility of each visitor to get to and from his
or her desired destination. If a person wishes to confer with a member of the staff, that person should call for an appointment
prior to coming to the school, in order to schedule a mutually convenient time.

Use of School Equipment and Facilities

Instructional Materials

The CPC will provide, at no cost, all instructional materials needed for students to participate in our various programs. These
items remain the property of the CPC and are to be returned. Students who fail to return or intentionally damage these items
will be expected to reimburse the CPC for their cost. Holds will be placed on your college account until these fines are paid.

Lockers and Other Storage Areas
Several programs provide lockers/storage for student use; however, the CPC reserves the right to inspect those facilities
without notice and does not accept responsibility for any items lost, stolen, or damaged in those facilities.

Lost and Found


http://www.wlns.com/
http://www.wilx.com/
http://www.fox47news.com/

Students who have lost items should check with their instructor or Student Services Coordinator to see their items have been
turned in to lost and found, they may retrieve their items if they give a proper description. Unclaimed items will be given to
charity at the close of the school year.

Use of Office and Classroom Telephones
Office and classroom telephones are not to be used for personal calls. Except in an emergency, students will not be called to
the office to receive a telephone call.

Telephones are available in the CPC office for students to use when they are not in class. Students are not to use
telephones to call parents to receive permission to leave school. Office personnel will initiate all calls on behalf of a student
seeking permission to leave school.

Use of Cell Phones and Other Wireless Communication Devices (WCD)

The operation of electronic equipment cannot interrupt classroom work. Therefore:

e \WCDs cannot be used in the classroom unless the student has a pre-approved special health circumstance.

e CPC instructors require students to dock their cell phones during class time. Students will be required to follow the
policy of their instructor.

e No expectation of confidentiality will exist in the use of WCDs on school premises/property.

e Students are prohibited from using a WCD in any way that might reasonably create in the mind of another person
an impression of being threatened, humiliated, harassed, embarrassed or intimidated.

e Students are also prohibited from using a WCD to capture and/or transmit test information or any other information
in a manner constituting fraud, theft, cheating, or academic dishonesty. Likewise, students are prohibited from
using their WCDs to receive such information.

e Possession of a WCD by a student is a privilege that may be forfeited by any student who fails to abide by the
terms of this policy, or otherwise engages in misuse of this privilege.

e Parents who wish to contact students must do so through the CPC office at (517) 483-1596.

The CPC is not responsible for the loss or theft of electronic devices (WCD).

e Sexting” is prohibited at any time on school property or at school functions. Sexting is the electronic transmission
of sexual messages or pictures, usually through cell phone text messaging. Such conduct not only is potentially
dangerous for the involved students, but can lead to unwanted exposure of the messages and images to others,
and could result in criminal violations related to the transmission or possession of child pornography. Such conduct
will be subject to discipline and possible confiscation of the WCD.

Section Il - Academics

Curriculum Content/Review of Instructional Materials and Activities

Parents have the right to review any instructional materials being used in the school and to know about their student’s
educational experience. Parents have the right to inspect any instructional materials used as part of the educational
curriculum for their student. Instructional materials mean instructional content, regardless of format, that is provided to the
student, including printed or representational materials, audio-visual materials, and materials available in electronic or digital
formats (such as materials accessible through the Internet). Instructional material does not include academic tests or
academic assessments.

They also may observe instruction in any class, particularly those dealing with instruction in health and sex education. Any
parent who wishes to review materials or observe instruction must contact the Director/Principal prior to coming to the CPC.
Parents’ rights to review teaching materials and instructional activities are subject to reasonable restrictions and limits.

Field Trips

Field trips are academic, co-curricular, or extracurricular activities that are held off school grounds and are a privilege to
participate in. Privileges can be revoked based on the students’ grades, attendance, and/or behavior. There are also other
trips that are part of the school's program. No student may participate in any school-sponsored trip without parental consent.
Attendance rules, the Student Code of Conduct, and the Search and Seizure policy apply to all field trips.
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High School Grading and Credit

All high school credit is issued by the student’s high school based on the grades recommended by Eaton RESA
CPC.

Students who have not satisfactorily completed the trimester/semester due to behavior and/or a failing grade will need
administrative approval to return.

Eaton RESA CPC has a standard grading procedure, as well as additional notations that may indicate work in progress or
incomplete work. The purpose of a grade is to indicate the extent to which the student has acquired the necessary learning.
In general, students are assigned grades based upon test results, homework, projects, and classroom participation. Each
instructor may place a different emphasis on these areas in determining a grade and will so inform the students at the
beginning of the course work. If a student is not sure how their grade will be determined, the student should ask the
instructor.

Students will be graded on six (6) marking periods indicating their grades for that portion of the academic term.

Each sending school will be given the letter grades for inclusion on the student’s home school report cards. Students and
parents are encouraged to monitor progress regularly using the PowerSchool parent/student portal (see page 17).

Instructors will evaluate students on Career and Employability Skills or Skills for Success weekly. The student's Career and
Employability or Skills for Success grade will count between 10% and 25% of the total grade. The criteria for earning career
and employability skills or Skills for Success points are explained in the class syllabus.

When a student appears to be at risk of failure, notification will be provided to the parents so they can talk with the instructor

about what actions can be taken to improve the student’s performance.

Eaton RESA CPC Letter Grade Based on the Following Scale
** May be different than local high school and college grading scales. **

Percentage Grade Grade Point
94-100 A 4.0
90-93 A- 3.75
87-89 B+ 3.5
84-86 B 3.0
80-83 B- 2.75
77-79 C+ 25
74-76 C 2.0
70-73 C- 1.75
67-69 D+ 15
64-66 D 1.0
60-63 D- 0.75
0-59 E 0
CR Credit
I Incomplete See below*
W Withdraw

*In special situations, the instructor and/or Director/Principal may grant an incomplete and will allow two (2) weeks
immediately following the issuing of that grade to make up all incomplete work.

Students who have earned a grade of a “D “or below for the trimester or semester may be dropped from their Eaton RESA
CPC class and returned to their sending school to reschedule classes.
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College Grades and Credit

Students enrolled in an Eaton RESA CPC program have the opportunity to earn either direct or Credit by Exam credits while
completing their high school program. Direct credit is awarded to a student who: a) meets the performance objectives for a
specific college course; b) establishes college placement levels (programs affiliated with LCC only), c) passes the college
course final examinations, if one is required. These credits are shown as numerical grades on the student’s college
transcript.

Credit by Exam Credit is program specific and must follow guidelines for those programs.

Transcripts may be requested through Lansing Community College Enroliment Services Department in August following
program completion. Insurance and Risk Management students may request transcripts from Olivet College Registrar's

Office. Business, Computer Security and Game Design & Programming Academy students may request transcripts from
Davenport University Registrar’s Office.

Marking Periods

To accommodate local schools on semesters and trimesters, Eaton RESA CPC operates under a six-marking period
system.

Marking Period 1
- - Trimester 1
Marking Period 2 Semester 1
Marking Period 3
- - Trimester 2
Marking Period 4
Marking Period 5 Semester 2
- - Trimester 3
Marking Period 6

Trimester Example: A student’s final grade for Marking Period 1 and Marking Period 2 will be equally averaged together to generate a
Trimester 1 grade that gets reported back to the student’s local high school. (M1+M2) /2 = T1

Semester Example: A student’s final grade for Marking Period 1, Marking Period 2 and Marking Period 3 will be equally averaged
together to generate a Semester 1 grade that gets reported back to the student’s local high school. (M1+M2+M3) / 3 = S1

PowerSchool

The Eaton RESA CPC utilizes a web-based student management system to report grades and attendance. Students and
parents/guardians will each receive access to the system'’s student/parent portal. This will allow parents and students to
check assignments, grades, and attendance regularly. You will receive notification in September via multiple modes of
communication with instructions on how to access your parent portal. This PowerSchool portal is directly linked to
Eaton RESA CPC and is separate from your local high school student management system.

Any issues with PowerSchool should be directed to the CPC Administrative Assistant at 517-483-1596 or
mlytle@eatonresa.org.

Important Note for Trimester Schools: PowerSchool is set up as a semester system. Therefore, students from trimester
schools will need to disregard S1 (semester 1) and S2 (semester 2) in PowerSchool. Overall trimester grades (T1, T2 and
T3) will not appear in PowerSchool. Trimester students will need to track their overall trimester grade by hand calculating it.
See marking period chart and trimester example above.

Homework

The assignment of homework can be expected. Student grades will reflect the completion of all work, including outside
assignments. Homework is also part of the student's preparation for the State mandated tests and graduation.

Homework will not generally be used for disciplinary reasons but only to enhance the student's learning.
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Make-up of Tests and Other School Work

Students who are absent have the right to make up work and tests provided the absence has been verified. Students
need to verify their specific make-up policy for their class by reading the syllabus, make-up days are not to exceed the
number of verified days absent. It is the student’s responsibility to make arrangements with the instructor to take the test and
to obtain missed assignments. It is possible that certain kinds of school work such as labs or skill-practice sessions cannot
be made up and, as a result, may negatively impact a student's grade.

When an absence is not verified, the student will not be allowed to make up the work. The skipping of classes or any part of
the school day is considered an unexcused absence and no make-up of class work will be permitted.

National Technical Honor Society (NTHS)

National Technical Honor Society recognizes outstanding student achievement in career and technical education. Student
candidates must meet national and local membership standards and should be persons who have demonstrated scholastic
achievement, skill development, leadership, honesty, responsibility, and good character. NTHS is available only to those
students who complete two years at Eaton RESA CPC and meet eligibility criteria

Eligibility Criteria:

e 6 absences or less per year (exception: school related, medical, funeral, court)
4 tardies or less per year
No suspension (CPC, High school, or ISS)
B+ or better average for the first 5 marking periods of the school year (87%)
20 hours of community service by the predetermined deadline

Student Awards

Each year Eaton RESA CPC recognizes those students who have worked hard during the school year. Awards and
recognition are given for:

Perfect Attendance:
0 absences, tardies or days leaving class early (exception: school related, medical, funeral, court) for the first 5 marking
periods of the school year

Superior Commitment

4 absences or less per year (exception: school related, medical, funeral, court)
3 tardies per year

No suspension (CPC, High school, or ISS)

A- or better average for the first 5 marking periods of the school year (90%)

High Academic Achievement

6 absences or less per year (exception: school related, medical, funeral, court)
4 tardies per year

No suspension (CPC, High school, or ISS)

B+ or better average for the first 5 marking periods of the school year (87%)

Career & Technical Student Organization (CTSO) Awards
Provided by CTSO - recognition of those who competed in a CTSO event during the school year (including Ferris and
MITES competitions)

Scholarship Recipients
Provided by scholarship provider

Computer Use

Students may NOT use Eaton RESA and/or LCC computers for non-school work such as sending and receiving e-mail or
participating in chat rooms, social networking websites, blogs, gaming, accessing inappropriate websites, etc.
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All users are required to follow Eaton RESA Acceptable Use Policies and the Acceptable Use Policies of their classroom
location.

Student Assessment

The Michigan Merit Exam (MME), which will include the SAT for high school juniors. This means that all 11th graders will
take this state assessment test in April of each year.

Parents and students should watch local school district notifications on when the tests will be administered. Eaton RESA
CPC will accommodate student absences for state testing.

Section Il - Student Activities

School Sponsored Clubs and Activities

Eaton RESA CPC provides students the opportunity to broaden their learning through curricular-related activities. A curricular-
related activity may be for credit, required for a particular course, and/or contain school subject matter.

A student's use of a performance-enhancing substance is a violation that will affect the student's extracurricular participation.

The Board authorizes many student groups that are sponsored by a staff member. Authorized groups include:

Career and Technical Student Organizations

Students attending the CPC have the opportunity to enhance their technical and leadership skills through participation in
Career & Technical Student Organizations. Eaton RESA CPC currently offers participation in CTSO'’s such as SkillsSUSA,
HOSA, BPA, DECA, and FFA.

All students are permitted to participate in the activities of their choosing, as long as they meet the eligibility requirements.

Section IV - Student Attendance and Code of Conduct

Attendance

Attendance Philosophy

The Eaton CPC believes that it has a responsibility to encourage students to attend programs on a regular basis. It is
imperative that students be in attendance each school day in order not to miss a significant portion of their education. Many
important learings result from active participation in the classroom and other school activities which cannot be replaced by
individual study.

Attendance is important in the development of a high-quality work ethic which will be a significant factor in a student’s
success with future employers. One of the most important work habits that employers look for in hiring and promoting a
worker is the worker’s dependability in coming to work every day and on time. This is a habit Eaton RESA CPC encourages
students to develop as early as possible in their school careers, and it allows students the full benefit of their CPC training
program.

The CPC also believes that the students and parents have the ultimate responsibility for school attendance. Within this
responsibility is the need for the CPC to maintain good communication with all parties - student, parent, and the sending
school.

Instructors of the CPC will maintain daily attendance records on all enrolled students and submit attendance information to
the CPC office. The CPC will maintain a list of absences and tardies as well as any reasons provided. This record will be
open to review by the student and/or parent/guardian. The CPC office will provide each participating local school with a
record of attendance for their students on a weekly basis.
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Phone calls will be sent daily to parents when a student's absence is unverified. Students are encouraged to discuss their
attendance with a CPC staff person. Students and parents can also electronically access attendance information through the

PowerSchool parent/student portal at any time.

The student and/or parent/guardian shall:

CPC staff shall:

Be sure the student wakes up in time to prepare for and travel
to school and to arrive early or on time

Keep accurate attendance records.

Notify CPC when the student is absent by calling CPC (517-
483-9966) or email Madison Lytle at mlytle@eatonresa.org

Counsel each student who has unexcused absences upon
his/her return to school.

Have the student contact the instructor on the day of the
absence using methods established at the start of the school
year.

When a student returns and requests missed work it will be
provided and a deadline for submitting missed assignments
will be established.

Approach the instructor upon returning to school to get work
that can be made up.

Utilize technology to automate communication to inform
parents on the day of an instructor reported student
absence.

Provide CPC with official documentation for absences due to
medical reasons, court, or funerals in order to have the
absence excused.

Establish an attendance improvement plan for a student with
excessive absences, and inform the sending school
counselor of such plan.

Contact the parent/guardian about unexcused absences. All
contacts regarding students’ attendance will be documented
in PowerSchool.

Attendance Policy

Students are expected to be in attendance when the CPC is in session. Students are expected to follow the CPC calendar,

which may differ from their local high school calendar.

The CPC allows students up to ten absences per semester based on the CPC student calendar. If that limit is exceeded
students will lose all Career and Employability or Skills for Success credit for the remainder of the semester and will not be
able to participate in field trips, CTSO events or other CPC events/activities. The family will be required to meet with the
Student Services Coordinator, instructor and Director/Principal to determine if the student will be eligible to continue at the
next trimester/semester. Any student with 10 or more absences may be referred to the Truancy Officer for the
respective county in which they live. Exempt absences do not count towards the ten-day limit.

Please refer to the chart below for a list of exempt absences.

The following are attendance examples and not intended to be all-inclusive. We reserve the right to make adjustments
based on individual situations, as needed. If a student is absent for one of the reasons listed below, they must submit
documentation within 2 days of the absence. Routine medical or dental appointments are not considered exempt absences

and will count toward the 10-day absence limit.

EXAMPLES OF ABSENCES NOT COUNTING TOWARDS THE TEN (10) DAY LIMIT(Exempt)

Extended illness with medical verification (ex. surgery)

Chronic health issues with medical documentation

Acute illnesses with medical documentation stating student should not attend school

Home school activities excused by the student’s sending high

school (ex: exams, SAT/PSAT testing)

Funeral of immediate family with documentation




Court appointments due to custody issues or subpoenaed as witness with documentation

\Weather closures of home school

Severe weather excused by home school/parent for students that do not have bus transportation provided
Work Based Learning/Job Shadow experiences with documentation

Attendance Codes:

Present | XX=instructor Absent | A=Absent | V=Absence Verified | B=Excused Tardy | M=Medical | F=Funeral |
FE=Family Emergency | Q= Quarantine | T=Tardy | W=Weather/Pandemic | M=Military | | =In School
Suspension | O=0ut of School Suspension | J=Incarceration | JS=Job Shadow | CT=Court | CTX=Court
Excused | S=School Related

Documentation of medical, funeral, family emergency, court, or school-related absences MUST BE SUBMITTED TO THE
CPC OFFICE WITHIN TWO (2) SCHOOL DAYS OF THEIR RETURN TO CLASS.

On a day a student is absent, the parent/guardian is to notify BOTH the Eaton RESA CPC attendance office and the
sending high school attendance office. Eaton RESA CPC attendance line is 517-483-9966, this is a number to call and
leave a voicemail. If you need to speak to a staff member, please call 517-483-1596. Students and parents should make
every possible effort to schedule appointments before or after school hours.

When an absence is verified, the student will be allowed to make up the work. Students need to verify their specific make-up
policy for their class by reading the syllabus, make-up days are not to exceed the number of verified days absent. It is the
responsibility of the student to obtain missed assignments. It is possible that certain kinds of school work such as labs or
skill-practice sessions cannot be made up and, as a result, may negatively impact a student's grade.

When an absence is not verified, the absence will be unexcused and the student will be considered truant. If the absence of
a student appears to be questionable or excessive, CPC staff will try to help the student improve attendance.

When an absence is not verified, the student will not be allowed to make up the work.

The skipping of classes or any part of the school day is considered an unexcused absence and no make-up of class work
will be permitted. Disciplinary action will follow.

If there is a pattern of frequent absence for "iliness", the parents will be required to provide a statement from a physician
describing the health condition that is causing the frequent illness and the treatment that is being provided to rectify the
condition. Without such a statement, the student's permanent attendance record will indicate "frequent unexplained illness",
a possible sign of poor work ethic and irresponsible behavior.

Students who are suspended will be allowed to make up work, which must be turned in within 2 days from returning to
school.

If, during the first ten instructional days of the year, a student has three (3) or more absences, the student may be
dropped from their Eaton RESA CPC program and returned to their sending school to reschedule classes.

Students who do not complete the current semester will receive an “E” for their class unless they enroll in another
class/program through their local school or have received administrative approval to withdraw.

Students who are not successful during the school year may not be allowed to return the following year. Eaton RESA uses a
rubric to decide if students are eligible to return the following year, that rubric includes grades, attendance, and discipline
issues.

Students who miss five (5) consecutive days without notification may be dropped.
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Tardiness

Each student is expected to be in their assigned class location at the start of class. If a student is late in arriving to West
Campus classes, the student is to report to the CPC office before proceeding to their first classroom. Any student who is late
30 minutes or less, will receive a tardy. Students who are more than 30 minutes late or leave class with more than 30
minutes remaining will receive an absence, the student will lose their Career and Employability or Skills for Success points
for that day if the tardy is unverified. Any student needing to leave class prior to the scheduled departure time must have a
parent/guardian contact the Eaton RESA CPC attendance office to grant permission for their student to be released early.
Parents/guardians need to call 517-483-1596 or email mlytle@eatonresa.org to make sure Eaton RESA CPC can notify the
instructor in a timely manner.

Anytime a student is tardy (not verified) they will lose the Career and Employability or Skills for Success points for that day.
All student absences/tardies may be appealed by following the Appeals Policy in the Student handbook, see appendix D.

Vacations during the School Year

Parents are discouraged from taking their child out of school for vacations. When a family vacation must be scheduled
during the school year, the parents should discuss the matter with the Director/Principal to make necessary arrangements. It
may be possible for the student to receive certain assignments that are to be completed during the trip.

Student Code of Conduct

In addition to the Eaton RESA code of conduct students will also be expected to abide by the code of conduct at their
respective class locations.

Expected Behaviors

Each student shall be expected to:

abide by national, State, and local laws as well as the rules of the school

respect the civil rights of others

act courteously to adults and fellow students

be prompt to school and attentive in class

work cooperatively with others when involved in accomplishing a common goal regardless of the other's ability,
gender, race, religion, height, weight, disability, or ethnic background

complete assigned tasks on time and as directed

help maintain a school environment that is safe, friendly, and productive

e actatall times in a manner that reflects pride in self, family, and in the school

Explanation

Below is a policy that will govern any disciplinary action taken in the Career Preparation Center programs operated by Eaton
Regional Education Service Agency. The purpose of this policy will be to establish guidelines and procedures to ensure that
uniform action is taken in all cases, and that all parties involved are treated in a fair, concise, and consistent manner. These
policies apply on campus as well as to any off-campus school-related or sponsored activities.

The CPC Director/Principal and/or a designated administrator may suspend a student up to and including a ten-day period
for violation of the Code of Conduct. Student's parent(s) or guardian(s) will be contacted as quickly as possible, and the
student will meet with the CPC Director/Principal or administrator.

Any disciplinary action resulting in the removal of a student from class for more than ten days cannot be accomplished
without a hearing involving the student(s), parent(s)/guardian(s), sending school representative (at the option of the sending
school), and Eaton RESA representative. Until such time that a hearing is held, a student can be placed on an administrative
suspension which will prohibit him/her from attending class until the formal hearing has been held.

In an action that involves, or could lead to disciplinary action, the following responsibilities are assigned:
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Instructor: Any instructor reporting a student for a major disciplinary action must do so immediately after the offense has
taken place. This report can be in person, by telephone, or in writing and should be made to the Administrator. All
disciplinary offenses should be documented in PowerSchool and reported to the assigned Student Services Coordinator.

Administrator: For any incident where the Administrator will be deciding what action should be taken, the Administrator will
conduct an impartial and complete investigation before attempting to make a decision on the merits of the case.

Search and Seizure

Search of a student and his/her possessions, including vehicles, may be conducted at any time the student is under the
jurisdiction of the Board of Education, if there is a reasonable suspicion that the student is in violation of law or school rules.
A search may also be conducted to protect the health and safety of others. All searches may be conducted with or without a
student’s consent. Searches and seizures will be conducted by an Eaton RESA Administrator.

Students are provided lockers and other equipment in which to store materials and/or personal items. It should be clearly
understood that this equipment is the property of the school and may be searched at any time if there is reasonable
suspicion that a student has violated the law or school rules. Locks are to prevent theft, not to prevent searches. If student
lockers require student-provided locks, each student must provide the lock’s combination or key to the Director/Principal.

Anything that is found in the course of a search that may be evidence of a violation of school rules or the law may be taken
and held or turned over to the police. The school reserves the right not to return items which have been confiscated. In the
course of any search, students’ privacy rights will be respected regarding any items that are not illegal or against school

policy.

All computers located in classrooms, labs and offices used by Eaton RESA CPC are to be used by students solely for
educational purposes. The CPC retains the right to access and review all electronic, computer files, databases, and any
other electronic transmissions contained in or used in conjunction with the CPC, college, or partner computer system, and
mail. Students should have no expectation that any information contained on such systems is confidential or private.

Review of such information may be done by the CPC with or without the student’s knowledge or permission. The use of
passwords does not guarantee confidentiality, and the CPC retains the right to access information in spite of a password.
All passwords or security codes must be registered with the instructor. A student’s refusal to permit access may be grounds
for disciplinary action.

Communications

To ensure that all parties are informed, the parents/guardians will be notified in any case involving disciplinary action.
Students that receive expulsion or a suspension of three days or more will not be allowed to return the following
semester or trimester.



Categories of Student Misconduct and Penalty Guidelines

Note: Parents/guardians and home school may be contacted for each disciplinary referral. All offenses will be
logged in the student’s record in PowerSchool. All offenses may result in the student not being allowed to return
the following semester, trimester or year. These guidelines apply at all Eaton RESA CPC locations, activities,
transportation and events. Administrators reserve the right to use discretion in assigning consequences.

Smoking, chewing, vaping of tobacco at
any CPC property or event

Theft, misuse or destruction of property
at any CPC location

Unsafe practices

Weapons

police referral

Prohibited Conduct 1st Offense 2nd Offense | 3 Offense | 4t Offense | 5t Offense
Disrupting class Verbal Referral to 1-3 day out of | 10 day out | Removed
Dress code violations warning by Administrator | School of school from program
Lacking initiative instructor or . Suspension suspension
Minor safety violations CPC staff Notify parent and/or
Obscene gestures or language possible
Sleeping in class removal
Unprepared for class from
Unprofessional or disrespectful program
behavior
Unauthorized use of a wireless Verbal ltem taken Referral to 1-3 day out | 10 day out of
communication devices i.e., cell warning by by instructor | Administrator | of school school
phones, iPad, tablets, or laptops instructor for the class | and parent suspension | suspension
period must pick up and/or
. the item from possible
Notify parent | the CPC removal from
office program
Cheating No creditfor | Grade Out of school | Removal
test or lowered one | suspension from
assignment letter grade | and failing program
for the letter grade
Instructor marking for the
notify parent | period marking
period
Notify parent
and high Notify parent
school and high
school
Harassment or bullying Referral to 5day outof | Removal from
Inappropriate computer use Administrator | school program
Leaving without permission suspension
Physical or verbal assault of an adult Notify parent _
Physical or verbal assault between Possible
students 1 day out of police
Presenting false documents school referral
Selling, buying, possessing or using suspension
legal/illegal drugs or alcohol Possible




Misconduct Definitions:

Cheating: Cheating is the taking of written materials (whether an entire composition, just paragraphs or particular sentences
or ideas) of another and passing it off as one’s own product. This includes the use of Al, taking any written material from the
internet or other sources. Cheating is not permitted.

Driving and Parking Lot Violations: Violating school driving policy may be loitering in vehicles before and/or after school,
and/or during class time, reckless driving on school property and/or to and from the CPC. Depending on severity.

Harassment Including Bullying: Inappropriate conduct that negatively impacts a student’s educational, physical or
emotional wellbeing.

Any student who is determined, after an investigation, to have engaged in bullying, intimidation or harassment will be subject
to disciplinary consequences as provided in this handbook, including but not limited to, suspension and expulsion consistent
with the school and Eaton RESA discipline policy. Parents of students who have engaged in the above behavior will be
notified. Any student making a knowingly false accusation regarding harassment or retaliating against a student who makes
a report will also be subject to disciplinary consequences.

Inappropriate Computer Use: Students using Eaton RESA, LCC or DU computers for non-school work such as sending
and receiving e-mail or participating in chat rooms, social networking websites, blogs, gaming or surfing inappropriate
websites is not permitted.

Leaving Class/Building Without Permission: Not remaining in class or on school grounds after arriving for class. Or
leaving class for extended periods of time (more than 15 minutes)

Physical or Verbal Assault/Fighting - Student to Adult: Physical assault defined as intentionally causing or attempting to
inflict bodily harm or violence to an adult, including a school employee, volunteer, or contractor. Verbal Assault is an oral or
written statement that is perceived as dangerous or harmful.

Physical or Verbal Assault/Fighting - Student to Student: Physical assault defined as intentionally causing or attempting
to inflict bodily harm, or violence to another student. Verbal Assault is an oral or written statement that is perceived as
dangerous or harmful.

Presenting False Documents: The attempt to forge someone else’s name and signature for the purpose of personal gain.

Selling, Buying, Possessing, Using legallillegal Drugs and/or Alcohol - Consumption or Intoxication:

Smoking and/or Chewing of Tobacco on Any School Property: Smoking, including e-cigarettes or any other “vapor”,
and/or chewing is prohibited for all students regardless of age.

Theft: Willfully stealing any property without the proper consent of its owner.

Unsafe Work Practice: Working in a school-sponsored environment in a manner that will/could potentially harm someone
else or self and/or may cause deliberate damage to property.

Unacceptable Use, Misuse, or Destruction of School Property: The obvious improper use of, intentional abuse, or
destruction of school property in a manner that may limit or prohibit future instructional/educational use of the property.

Weapons: [f a student is found to have a weapon, or instrument to be potentially used as a weapon, in his/her possession
will be subject to immediate disciplinary action. A weapon includes conventional objects such as guns, pellet guns, knives,
or club type implements. It may also include any toy that is presented as a real weapon or reacted to as a real weapon. It
will include the carrying of, use of or demonstration of any identified weapon on school property.



Drug Free Schools

In accordance with Federal and State law, the Board hereby establishes a “Drug-Free School Zone” that extends 1000 feet
from the boundary of any school property or leased property. The Board prohibits the use, possession, sale, concealment,
delivery, or distribution of any drug, any drug-related paraphernalia, or vaping device at any time on District property or
leased property, within the Drug-Free School Zone, or at any District-related event. Drugs include any alcoholic beverage,
anabolic steroid, and dangerous controlled substance as defined by State statute, “look-a-like” controlled substances,
chemicals which release toxic vapors, marijuana, any prescription or patent drug except for those for which permission to
use in school has been granted.

Compliance with this policy is mandatory for all students. Any student who violates this policy will be subject to disciplinary
action, in accordance with due process and as specified in the student handbook, up to and including expulsion from school.
When required by State Law, the Agency will also notify law enforcement officials.

The Agency is concerned about any student who is a victim of alcohol or drug abuse and will facilitate the process by which
she/he receives help through programs and services available in the community. Students and their parents/guardians
should contact the school Director/Principal whenever such help is needed.

Tobacco Use

Michigan law and Agency policy now prohibit the use of any tobacco product on property owned or leased by the Agency.
Non-compliance is punishable by a fine of not more than $50.00 under Michigan law and school disciplinary action as set
forth in the student handbook.

Harassment of Students

The following policies defining harassment, including bullying and sexual harassment, have been adopted from the Bylaws
and Policies of the Eaton Regional Education Service Agency Board of Education. Harassment of students is covered by the
Code of Conduct and will not be tolerated. This policy applies to all activities on school property and to all school sponsored
activities whether on or off school property. Any student who believes that they have been subjected to discrimination or
harassment by another student, board member, staff, vendor, volunteer, contractor, administrator or other person doing
business with the district, should immediately report the behavior or communication to one of the identified Title IX
Coordinators. A formal complaint must be filed in person, by mail or email prior to the district proceeding with an
investigation under its Title IX Grievance Procedure. A formal complaint will be promptly addressed by the Title IX
Coordinator. Supportive measures will be considered and offered to both parties and the Title IX Coordinator shall provide
information to the Complainant about the Title IX Grievance Procedure and their rights in that process. The following
definitions are provided for guidance only. If a student or other individual believes there has been harassment, regardless of
whether it fits a particular definition, s/he should report it and allow the administration to determine the appropriate course of
action.

Harassment

Inappropriate conduct that is repeated enough, or serious enough, to negatively impact a student’s educational, physical or
emotional well-being. This would include harassment based on any of the legally protected characteristics, such as sex
(including sexual orientation and transgender identity), race, color, national origin, religion, height, weight, marital status or
disability. This policy, however, is not limited to these legal categories and includes any harassment that would negatively
impact students. This would include such activities as stalking, bullying, name-calling, taunting, hazing and other disruptive
behaviors.

Bullying
Intimidation of others by acts, such as but not limited to:
e threatened or actual physical harm
unwelcome physical contact
threatening or taunting verbal, written or electronic communications
taking or extorting money or property
damaging or destroying property
blocking or impeding student movement



Sexual Harassment

It is the policy of this agency to maintain a learning and working environment that is free from sexual harassment. No board
member, staff member, or student of this agency shall be subjected to any form of sexual harassment or intimidation.

It shall be a violation of this policy for any board member, employee, volunteer, or student to harass any member of the
board, staff or student body through conduct or communications of a sexual nature as defined in this policy.

Each administrator shall be responsible for promoting understanding and acceptance of, and assuring compliance with,
state and federal laws, and board policy and procedures governing sexual harassment within his/her building or office.

DEFINITION - Sexual harassment means unwelcome sexual advances, requests for sexual favors and other verbal or
physical conduct of a sexual nature when:

e Submission to such conduct is made either explicitly or implicitly a term or condition of a person’s employment or
advancement or of a student’s participation in school programs or activities; or

e Submission to or rejection of such conduct by a board member, employee, volunteer, or student is used as the
basis for decisions affecting the employee, volunteer, or student; or

e Such conduct has the purpose or effect of unreasonable interfering with a board member’s, employee’s,
volunteer’s, or student's performance or creating an intimidating, hostile or offensive work or learning environment.

Sexual harassment may include, but is not limited to, the following:
e verbal harassment or abuse;
pressure for sexual activity;
repeated remarks with sexual or demeaning implications;
unwelcome touching;
sexual jokes, posters, cartoons, etc.;
Suggesting or demanding sexual involvement, accompanied by implied or explicit threats concerning one’s grades,
safety, job or performance of duties.

Definitions of Related Disciplinary Terminology

Suspension:
An administrative act that prohibits students from attending classes for a set period of time. These are generally of three

types:

e A short-term suspension of less than or equal to ten days cumulative, that is given as a disciplinary action for a
violation of a rule or regulation. Student cannot attend Eaton RESA or their local high school.

e Along-term suspension of more than ten days

e Administrative suspension that prohibits students from attending classes until such time as a recommended action
to the district's Superintendent has been reviewed through a disciplinary hearing. In the event the recommended
disciplinary action is approved by the Board, the student will be removed from class for the identified time frame. In
the event the recommended disciplinary action is not approved by the Board, the absences will not be held against
the student.

e Astudent that is suspended from their home school is prohibited to attend the CPC during the suspension period.

e A parent/guardian or age of majority student has the right to appeal the disciplinary action decision to the Eaton
RESA Board of Education.

Expulsion:
A formal act by the Board of Education which prohibits a student from attending class for the balance of the school year or

longer. An expelled student does not receive credit for the class.



Due Process:

Due process is the constitutional right of individuals that assures the protection of due process of law. Therefore, this
system of constitutionally and legally sound procedures is developed with regard to the administration of discipline in the
schools of Michigan.

The hallmark of the exercise of disciplinary authority shall be reasonableness and fairness. Every effort shall be made by
administrators and faculty members to resolve problems through effective utilization of school district resources in
cooperation with the student and his/her parent(s) or guardian(s).

A student must be given an opportunity for a hearing with the appropriate school administrator if his/her parent(s) or
guardian(s) indicate the desire for one. A hearing will be held to allow the student and his/her parent(s) or guardian(s) to
contest the facts which may lead, or have led, to disciplinary action. He or she may contest the appropriateness of the
sanction(s) imposed by the disciplinary authority; or if the student and his/her parent(s) or guardian(s) allege prejudice or
unfairness.

Change of Address, Email or Phone

It is the responsibility of the student or parent/guardian to provide the CPC with any changes regarding a student’'s address
and/or telephone number by updating their Final Forms information.

All correspondence from the CPC will be sent to the address and/or email address of the parent/guardian given  in Final
Forms unless otherwise arranged.

Dress and Grooming

Eaton RESA CPC programs are designed to provide a safe environment conducive to learning. Any distractions, including
apparel and the appearance of students, are detrimental to this environment. Students who are in violation of these
minimum standards may be sent to the office at the instructor’s discretion until such time as they are appropriately dressed.

e Students will be expected to wear special protective clothing, uniforms, helmets, safety glasses, etc. to participate
in their CPC program.

e Clothing/appearance must NOT be a distraction to the teaching/learning process.

e Students shall not wear any items that express messages containing profanity, are drug/alcohol related, or are
otherwise offensive in nature.

e All students must wear footwear that fastens securely to the foot and provides the appropriate protection.

e The upper portion of the body will be covered from the shoulders to the top of the lower garment. No exposed
midriff.

e Garments normally classified as “underwear” will not be worn as “outerwear”.

e No halter-tops, tube tops, backless tops, tank tops, etc. will be worn unless covered by another garment that covers
from the shoulders to the top of the bottom garment.

e Shorts and skirts must be at least as long as the wearer's fingers when his/her arms hang straight down with the

fingers extended. This determines the maximum height of the garment above the knee.

Pants must be worn at the waist.

Sunglasses cannot be worn indoors unless prescribed by qualified medical personnel.

Prescription glasses, which change to meet differing light conditions, are acceptable.

No hats will be worn in the Eaton RESA office or classrooms without instructor permission.

While fashion changes, the reason for being in School does not. Students are in school to learn. Any fashion (dress,
accessory, or hairstyle) that disrupts the educational process or presents a safety risk will not be permitted. Personal
expression is permitted within these general guidelines.

Students should consider the following questions when dressing for School:

Does my clothing expose too much? (no)

Does my clothing advertise something that is prohibited to minors? (no)

Are there obscene, profane, drug-related, gang-related, or inflammatory messages on my clothing? (no)
Would | interview for a job in this outfit? (yes)
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e Am | dressed appropriately for the weather? (yes)
e Do | feel comfortable with my appearance? (yes)

If a student has selected a manner of appearance that is beyond mere freedom of expression and disrupts the educational
process or presents risk to themselves or others, they may be removed from the educational setting.

Students who are representing Eaton RESA CPC at an official function or public event may be required to follow specific dress
requirements. Usually, this applies to field trips.

Hall Travel and Restroom Breaks

Students are expected to remain within their assigned classroom/lab during the scheduled class time except with permission
from the instructor.

Age of Majority

Although 18-year-old students are recognized as adults under the Age of Majority Act, school officials are nonetheless
committed to the equal treatment in application of school policies and procedures to all students. With the exceptions noted
below, school district policies and procedures set forth apply to all students regardless of their attainment of the age of
majority. Students who are eighteen (18) years of age may request to submit an Age of Majority Form. Age of Majority
status signifies that all school business and school communication may be sent to and conducted only with the student. The
Director/Principal will contact home when this form is completed and turned in by the student. The form is available in the
Eaton RESA CPC office.

Students granted “Age of Majority”:

e Have the same privilege as their parents/guardians as it relates to access or control of student records.
May represent themselves during disciplinary conferences and be the addressee for their grade reports.
May sign themselves in and out of school and may verify their own absences.

Are held to the same attendance requirements as other students.

State and/or Federal Regulations for Parent/Student Notifications

Current State and/or Federal regulations require us to make a number of notifications to the parent or guardian of students
attending our programs. This notice is to comply with those requirements. Anyone desiring additional information should
feel free to contact Eaton Regional Education Service Agency at (517) 543-5500.

Transportation

It is important to remember that the CPCs rules apply going to and from school, at school, on school property, at school-
sponsored events, and on school transportation. In some cases, a student can be suspended from school transportation for
infractions of school bus rules.

The student's home school provides transportation to and from for all students from their high school to the CPC shuttle
location at LCC West. Please contact the home school for information.

Driving and Parking

All students must follow their sending school driving policy. The CPC reserves the right to deny or suspend driving
privileges. Students must pay all their own costs related to driving and parking their own vehicle. Driving to school is a
privilege which may be revoked at any time.

Parking on school property is a privilege which can be revoked at any time. Students who are provided the opportunity to
ride school transportation are encouraged to do so. Students and their parents assume full responsibility for any
transportation to and from school not officially provided by the school. Failure to comply with these rules will result in loss of
privileges and/or disciplinary actions for the student.

When the school provides transportation, students shall not drive to school-sponsored activities unless written permission is
granted by their parents and approved by the Director/Principal.
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Approved student drivers may not transport other students to a school-sponsored activity without written permission from the
parents of passenger students and approval by the Director/Principal.

Video Surveillance and Electronic Monitoring at CPC Locations & Buses

CPC class locations and local district school buses may have video cameras to monitor student behavior. If a student
violated the Code of Conduct and their actions were recorded, the recording will be submitted to the local authorities and
may be used as evidence of the misbehavior. Since these recordings are considered part of a student's record, they can be
viewed only in accordance with Federal law.

Eaton RESA Board of Education

1790 E. Packard Hwy.
Charlotte, MI 48813

(517) 543-5500
President Jack Temsey Potterville
Vice President Denise DuFort Grand Ledge
Treasurer Alex Gonzalez Charlotte
Board Secretary Debbie Roberts Eaton Rapids
Trustee Mark Rushford Maple Valley
Superintendent Sean Williams Eaton RESA
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Lansing Community College Downtown Campus
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Nondiscrimination Grievance Procedures

Title VI of the Civil Rights Act of 1964

Title IX of the Education Amendment Act of 1972
Title Il of the Americans with Disabilities Act of 1990
Section 504 of the Rehabilitation Act of 1973

Age Discrimination Act of 1975

In compliance with Title VI of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the
Rehabilitation Act of 1973, the Age Discrimination Act of 1975, and the Americans with Disability Act of 1990, Eaton RESA is
committed to maintaining a learning environment in which all individuals are treated with dignity and respect, free from
discrimination and harassment. The district shall not discriminate on the basis of race, color, national origin, sex (including
sexual orientation or sexual identity), age, religion, height, weight, marital or family status, disability, military status, genetic
information, or any other legally protected category in its programs and activities. Sexual harassment is a form of sex
discrimination, and shall likewise not be permitted with respect to students or employees. The district shall not retaliate

3B



against a person who reports or opposes improper decimation or retaliation. The district shall fully comply with all applicable
federal and state civil rights statutes. Discrimination, retaliation, and harassment are prohibited whether occurring at school,
on District property, in a District vehicle, or on any District-related activity or event.

Section |

Any person believing that the Eaton Regional Education Service Agency or any part of the school organization has
inadequately applied the principles and/or regulations of (1) Title VI of the Civil Rights Act of 1964, (2) Title IX of the
Education Amendment Act of 1972, (3) Section 504 of the Rehabilitation Act of 1973, (4) the Age Discrimination Act of 1975,
and (5) Title Il of the Americans with Disability Act of 1990 may bring forward a complaint, which shall be referred to as a
grievance, to a District employee or a District Title IX Coordinator who are identified below:

John K. VanHoesen, Director of Safety & Employee Relations, 517-541-8722, jvanhoesen@eatonresa.org

Kelly Hager, Assistant Superintendent for Special Education, 517-541-8723, khager@eatonresa.org

Section Il

The person who believes a valid basis for grievance exists shall discuss the grievance informally and on a verbal basis with
the local Civil Rights Coordinator, who shall in turn investigate the complaint and reply with an answer to the complainant
within five (5) business days. The complainant may initiate formal procedures according to the following steps.

Step1
A written statement of the grievance signed by the complainant shall be submitted to the Local Civil Rights Coordinator

within five (5) business days of receipt of answers to the informal complaint. The coordinator shall further investigate the
matters of grievance and reply in writing to the complainant within five (5) days.

Step 2
A complainant wishing to appeal the decision of the Local Civil Rights Coordinator may submit a signed statement of appeal

to the Superintendent of Schools within five (5) business days after receipt of the coordinator’s response. The
superintendent shall meet with all parties involved, formulate a conclusion, and respond in writing to the complainant within
ten (10) business days.

Step 3
If unsatisfied, the complainant may appeal through a signed, written statement to the Board of Education within five (5)

business days of receiving the superintendent’s response in step two. In an attempt to resolve the grievance, the Board of
Education shall meet with the concerned parties and their representative within forty (40) days of the receipt of such an
appeal. A copy of the Board’s disposition of the appeal shall be sent to each concerned party within ten (10) days of this
meeting.


mailto:jvanhoesen@eatonresa.org
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Step 4
If at this point the grievance has not been satisfactorily settled, further appeal may be made to the Office for Civil Rights,

Department of Education, Washington, D.C. 20202.

Inquiries concerning the nondiscriminatory policy may be directed to Director, Office for Civil Rights, Department of
Education, Washington, D.C. 20202.

The Local Coordinator, on request, will provide a copy of the district's grievance procedure and investigate all complaints in
accordance with this procedure.

A copy of each of the Acts and the regulations on which this notice is based may be found in the Civil Rights Coordinator’s
office.



Appendix B

Family Educational Rights and Privacy Act (FERPA)

Parents/guardians MUST sign an authorization release and return it to the CPC office.

The Family Educational Rights and Privacy Act (FERPA) is a federal law that protects the privacy of student education
records. The law applies to all schools that receive funds under an applicable program of the U.S. Department of Education.

Parents and guardians of each student under 18 years of age and each student who is 18 years of age and older (eligible
student) have certain rights in relation to records kept on the student by the Eaton RESA.

These rights include:

1. The right to examine the student’s education records within 45 days of the day the request is received. Requests
for inspection shall follow the outlined procedure:

2. Signed, written request submitted to the Director/Principal of the CPC identifying the record(s) to be
inspected.

3. Upon receipt of the signed, written request, the Director/Principal of the CPC will make the necessary
arrangements for the inspection of the student’s educational records and notify the parent/guardian or eligible
student.

4. The right to have the administration hear evidence that any part of the record is inaccurate and to request
corrections to the record. If the administration disagrees, the parent/guardian or eligible student has the right to
place a statement with the record setting forth his or her view about the contested information.

5. The right to have records which personally refer to a student kept confidential except by consent of the
parent/guardian/student, or when being used by school personnel for school business. The intent of the Eaton
RESA is to limit the disclosure of information contained in a student’s education records except:

6. by prior written consent of the student’'s parent or the eligible student,

7. as directory information unless the parent/guardian completes and returns a Directory Information Opt Out Form to
the CPC office, or, under certain circumstances, as permitted by FERPA

8. The Board of Education shall be the final authority in any appeal. Minor students cannot appeal unless their
parent(s) or guardian(s) are in agreement with that decision.

9. The right to obtain a copy of the Board of Education Policy on Privacy of Student Records from the Eaton RESA
office.

The right to protest to:

The Family Policy and Regulations Office

U.S. Department of Education

400 Maryland Avenue, SW

Washington, DC 20206-4605

www.ed.gov/offices/OM/fpco

Informal inquiries may be sent to the Family Policy Compliance Office via the following email addresses:

FERPA@ED.Gov; and PPRA@ED.Gov.



about:blank
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Appendix C

Student Technology Acceptable Use Policy and Safety

Eaton Regional Education Service Agency encourages and strongly promotes the use of electronic information technologies
in educational endeavors. "Information technologies" is defined in this policy as follows: all computers, telephone systems,
electronic mail systems, voice mail systems and Internet connectivity components. The Agency provides users access to
current and relevant resources in a wide variety of electronic formats and the opportunity to communicate in a
technologically rich environment.

The Agency'’s information technologies are the Agency’s property and are intended to be used for educational purposes.
The Agency retains the right to access and review all electronic and voice mail communications, computer files, databases
and any other electronic transmissions contained in or accessed by Eaton RESA information technologies.

Users have no reasonable expectation that any information contained on any Eaton RESA information technologies is
confidential or private.

The Agency makes no warranties of any kind, whether expressed or implied, regarding the availability of its information
technologies, including but not limited to the loss of data resulting from delays, non-delivery, or any service interruptions. Al
Eaton RESA information technologies are provided on an “as is available" basis.

Users are responsible for:

Utilizing technologies in the Agency for facilitating learning and to enhance educational information.

Attending appropriate training sessions in the use and care of available hardware and software.

Maintaining the privacy of passwords.

Maintaining the integrity of the electronic mail (e-mail) system. The e-mail system is intended to be used for the

educational purposes of Eaton RESA. Personal use of the districts e-mail system is not allowed.

Adhering to copyright guidelines in the transmission or copying of text, graphics or files.

e Using caution when considering the purchase of goods or services over the Internet. Eaton Regional Education
Service Agency is not liable for any personal purchases made while using Eaton RESA resources.

e Making full financial restitution for any damages to or loss of Eaton RESA equipment caused by inappropriate, or
negligent use of Eaton RESA information technologies.

e Making full financial restitution for any unauthorized expenses incurred while using Eaton RESA information
technologies.

e Deleting files if they have exceeded their storage limit on the Eaton RESA Internet server. Files will be deleted by

the system administrator if the user remains in non-compliance.

Any phone charges including, but not limited to, long distance charges, per minute (unit) surcharges and/or equipment or
line costs, incurred by a user while accessing Eaton RESA information technologies remotely. Any disputes or problems
regarding phone service are strictly between the user and his/her local phone company and/or long-distance service
provider.

Any damages to, or incurred on, a user's home equipment. Users accessing Eaton RESA information technology from home
should do so at their own risk. Eaton Regional Education Service Agency assumes no responsibility for damages to, or
incurred on, home equipment.

Prohibitions:
e Use of the Eaton RESA information technologies is intended for legitimate educational purposes that support and
enhance the Agency’s mission statement. The following uses are strictly prohibited:
e Unauthorized transfer, deletion or duplication of electronic files.
e Unauthorized use of another individual's login name or password.
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e Using Eaton RESA information technologies to draft, send, or receive inappropriate communications including, but
not limited to, communications, which are pornographic, obscene, profane, vulgar, harassing, threatening,
defamatory, or otherwise prohibited by law.

e Using Eaton RESA information technologies for the advertisement of goods or services for personal financial gain.

Using Eaton RESA information technologies for private or personal business purposes.

e Vandalism of the Agency's information technologies. Vandalism is defined as any attempt to harm, destroy, or
disrupt the operation of the Agency’s information technologies. Vandalism includes, but is not limited to, the
creation or intentional receipt or transmission of computer viruses.

Each CPC student and their parent/guardian must annually complete and return the Eaton RESA Student Technology
Acceptable Use and Safety Agreement to the CPC office to have the privilege of using the districts technology resources.

Technology directly affects the ways in which information is accessed, communicated, and transferred in society. Educators
are expected to continually adapt their means and methods of instruction, and the way they approach student learning, to
incorporate the latest technologies. The Board of Education provides Information & Technology Resources (as defined in
Bylaw 0100) (collectively, "District Information & Technology Resources") to support the educational and professional needs
of its students and staff. With respect to students, District Information & Technology Resources afford them the opportunity
to acquire the skills and knowledge to learn effectively and live productively in a digital world. The Board provides students
with access to the Internet for educational purposes only and utilizes online educational services/apps to enhance the
instruction delivered to its students. The district’s computer network and Internet system does not serve as a public access
service or a public forum, and the Board imposes reasonable restrictions on its use consistent with its stated educational
purpose.

The Board regulates the use of District Information & Technology Resources in a manner consistent with applicable local,
State, and Federal laws, the district’s educational mission, and articulated expectations of student conduct as delineated in
the Student Code of Conduct. This policy and its related administrative guidelines and the Student Code of Conduct govern
students’ use of District Information & Technology Resources and students' personal communication devices when they are
connected to District Information & Technology Resources, including online educational services/apps, regardless of
whether such use takes place on or off school property (see Policy 5136).

Students are prohibited from using District Information & Technology Resources to engage in illegal conduct (e.g., libel,
slander, vandalism, harassment, theft, plagiarism, inappropriate access, etc.) or conduct that violates this Policy and its
related administrative guidelines and the Student Code of Conduct (e.g., making personal attacks or injurious comments,
invading a person’s privacy, etc.). Nothing herein, however, shall infringe on students’ First Amendment rights. Because its
Information & Technology Resources are not unlimited, the Board may institute restrictions aimed at preserving these
resources, such as placing limits on use of bandwidth, storage space, and printers.

Students have no right or expectation to privacy when using District Information & Technology Resources (including, but not
limited to, privacy in the content of their personal files, messages/e-mails, and records of their online activity).

While the Board uses various technologies to limit students using its Information & Technology Resources to only
use/access online educational services/apps and resources that have been pre-approved for the purpose of instruction,
study, and research related to the curriculum, it is impossible to prevent students from accessing and/or coming in contact
with online content that has not been pre-approved for use by students of certain ages. It is no longer possible for educators
and community members to review and screen materials to assess their appropriateness for supporting and enriching the
curriculum according to adopted guidelines and reasonable selection criteria (taking into account the varied instructional
needs, learning styles, abilities, and developmental levels of the students who would be exposed to them) when significant
portions of students' education take place online or through the use of online educational services/apps.

Pursuant to Federal law, the Board implements technology protection measures that protect against (e.g., filter or block)
access to visual displays/depictions/materials that are obscene, constitute child pornography, and/or are harmful to minors,
as defined by the Children’s Internet Protection Act (CIPA). At the discretion of the Board or the Superintendent, the
technology protection measures may be configured to protect against access to other material considered inappropriate for
students to access. The Board also utilizes software and/or hardware to monitor online activity of students to restrict access
to child pornography and other material that is obscene, objectionable, inappropriate, and/or harmful to minors. The
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technology protection measures may not be disabled at any time that students may be using District Information &
Technology Resources if such disabling will cease to protect against access to materials that are prohibited under CIPA.
Any student who attempts to disable the technology protection measures will be disciplined.

The Superintendent or designee may temporarily or permanently unblock access to websites or online educational
services/apps containing appropriate material if access to such sites has been mistakenly, improperly, or inadvertently
blocked by the technology protection measures. The determination of whether material is appropriate or inappropriate shall
be based on the content of the material and the intended use of the material, not on the protection actions of the technology
protection measures.

Parents are advised that a determined user may be able to gain access to online content and/or services/apps that the
Board has not authorized for educational purposes. In fact, it is impossible to guarantee students will not gain access
through the Internet to content that they and/or their parents may find inappropriate, offensive, objectionable, or
controversial. Parents of minors are responsible for setting and conveying the standards that their children should follow
when using the Internet.

Principals are responsible for providing training so that students under their supervision are knowledgeable about this policy
and its accompanying guidelines.

Pursuant to Federal law, students shall receive education about the following:

A. safety and security while using e-mail, chat rooms, social media, and other forms of direct electronic communications;

B. the dangers inherent with the online disclosure of personally identifiable information

C. the consequences of unauthorized access (e.g., "hacking", "harvesting", "digital piracy”, "data mining", etc.),
cyberbullying, and other unlawful or inappropriate activities by students online; and

D. unauthorized disclosure, use, and dissemination of personally-identifiable information regarding minors.

Staff members shall provide guidance and instruction to their students regarding the appropriate use of District Information &
Technology Resources and online safety and security as specified above. Additionally, such training shall include, but not be
limited to, education concerning appropriate online behavior including interacting with others on social media, including in
chat rooms, and cyberbullying awareness and response. Furthermore, staff members will monitor the online activities of
students while they are at school.

Monitoring may include, but is not necessarily limited to, visual observations of online activities during class sessions, or use
of specific monitoring tools to review browser history and network, server, and computer logs.

All students who use District Information & Technology Resources (and their parents if they are minors) are required to sign
a written agreement to abide by the terms and conditions of this policy and its accompanying guidelines.

In order to keep District Information & Technology Resources operating in a safe, secure, efficient, effective, and beneficial
manner to all users, students are required to comply with all District-established cybersecurity procedures including, but not
limited to, the use of multi-factored authentication for which they have been trained. Principals are responsible for providing
such training on a regular basis and measuring the effectiveness of the training. Students will be assigned a District-
provided school e-mail account that they are required to utilize for all school-related electronic communications, including
those to staff members, peers, individuals, and/or organizations outside the District with whom they are communicating for
school-related projects and assignments. Further, as directed and authorized by their instructors, they shall use their
school-assigned e-mail account when signing-up/registering for access to various online educational services/apps.

Students are responsible for good behavior when using District Information & Technology Resources - i.e., behavior
comparable to that expected of students when they are in physical classrooms and school buildings and at school-
sponsored events. Because communications on the Internet are often public in nature, general school rules for behavior and
communication apply. The Board does not approve any use of its Information & Technology Resources that is not
authorized by or conducted strictly in compliance with this policy and its accompanying guidelines.

Students may only use District Information & Technology Resources to access or use social media if it is done for
educational purposes in accordance with their instructor's approved plan for such use.
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Use of Artificial Intelligence/Natural Language Processing Tools for School Work

Students are required to rely on their own knowledge, skills, and resources when completing school work. In order to ensure
the integrity of the educational process and to promote fair and equal opportunities for all students, except as outlined below,
the use of Artificial Intelligence (Al) and Natural Language Processing (NLP) tools (collectively, “Al/NLP tools”) is strictly
prohibited for the completion of school work. The use of AI/NLP tools, without the express permission/consent of an
instructor, undermines the learning and problem-solving skills that are essential to academic success and that the staff is
tasked to develop in each student. Students are encouraged to develop their own knowledge, skills, and understanding of
course material rather than relying solely on AI/NLP tools and they should ask their instructors when they have questions
and/or need assistance. Unauthorized use of AI/NLP tools is considered a form of plagiarism and any student found using
these tools without permission or in a prohibited manner will be disciplined in accordance with the Student Code of Conduct.
Notwithstanding the preceding, students can use Al/NLP tools in the school setting if they receive prior permission/consent
from their instructor, so long as they use the AI/NLP tools in an ethical and responsible manner. instructors have the
discretion to authorize students to use AI/NLP tools for the following uses:

e Research assistance: Al/NLP tools can be used to help students quickly and efficiently search for and find relevant
information for their school projects and assignments.

e Data Analysis: AI/NLP tools can be used to help students to analyze, understand, and interpret large amounts of
data, such as text documents or social media posts. This can be particularly useful for research projects or data
analysis assignments - e.g., scientific experiments and marketing research.

e Language translation: AI/NLP tools can be used to translate texts or documents into different languages, which can
be helpful for students who are learning a new language or for students who are studying texts written in a different
language.

e Writing assistance: AI/NLP tools can provide grammar and spelling corrections, as well as suggest alternative word
choices and sentence structure, to help students improve their writing skills.

e Accessibility: AI/NLP tools can be used to help students with disabilities access and understand written materials.
For example, text-to-speech software can help students with specific learning disabilities or visual impairments to
read texts and Al-powered translation tools can help students with hearing impairments understand spoken
language.

As outlined above, under appropriate circumstances, Al/NLP tools can be effectively used as a supplement to and not a
replacement for traditional learning methods. Consequently, with prior instructor permission/consent, students can use such
resources to help them better understand and analyze information and/or access course materials. If a student has any
questions about whether they are permitted to use AI/NLP tools for a specific class assignment, they should ask their
instructor.

Users who disregard this policy and its accompanying guidelines may have their use privileges suspended or revoked, and
disciplinary action taken against them. Users are personally responsible and liable, both civilly and criminally, for uses of
District Information & Technology Resources that are not authorized by this policy and its accompanying guidelines.

The Board designates the Superintendent and Technology Director as the administrator(s) responsible for initiating,
implementing, and enforcing this policy and its accompanying guidelines as they apply to students’ use of District
Information & Technology Resources.
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Appendix D

Appeal Policy

It is the philosophy and the policy of the Board of Education of Eaton Regional Education Service Agency that any decision
involving or affecting a student in the CPC programs operated by this Agency is subject to appeal by the student and the
parent or guardian. Matters subject to appeal are defined as, but not limited to, any disciplinary action, grades, issuance of
certifications or special recognitions, and any administrative actions. To ensure that all appeals are processed in a uniform
manner, the following guidelines are established:

e Students who have reached the age of majority, and have a signed form on file, have the right to appeal without the
concurrence of their parent(s) or guardian(s).

e Any appeal must be discussed with each level of authority within the Agency before the Board will act on them.

e Arequest for appeal can be made in writing to the Director/Principal of the CPC within five school days of the
incident.

e Unless otherwise requested, any matter referred to the Board will be acted upon at the next regularly scheduled
meeting.

The Board defines levels of authority as outlined below. Any matter and request to appeal must be discussed with each
level in the order presented before the appeal can be referred to the Board for action.

Level 1 Eaton RESA CPC Director/Principal

Level 2 Eaton RESA Assistant Superintendent for Career and Technical Education
Level 3 Eaton Regional Education Service Agency Superintendent

Level 4 Eaton Regional Education Service Agency Board of Education



BOARD AGENDA ITEM

Email completed form and supporting documents to the Superintendent and the Superintendent’s
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form
per agenda item and provide attachments as separate documents.)

I DATE OF BOARD MEETING:__ July 16, 2025

II. AGENDA ITEM TITLE:_2025-28 CRAA Lease Renewal
III. TYPE OF AGENDA ITEM: (Place an X in the box you select)

|:| Presentation

Consent Agenda (replacement of/transfer to/resignation from
existing positions are consent agenda)

X | Action/Approval (new positions/FTE increases for existing
positions are action items)

I:l Information

IV.  AGENDA ITEM DESCRIPTION:
a) Purpose and background: (Providel-3 sentences describing the type of
service/good, who will be providing it, as well as the background on the need)

Vlad Lebedintsev, Assistant Superintendent for Career & Technical Education, is requesting that the
Board approve the 2025-2028 CRAA Lease Renewal

b) Cost:
c) Timeframe/term of agreement: __ Aug 1, 2025 to July 30, 2028

d) List Supporting materials/attachments, if any:

3 Year Renewal Agreement with 3% increases built in annually starting at $13.11 per square
foot with 3,314 sq. fi on the 2" floor of the Terminal Building for the 2025-2026 school year

V. RECOMMENDATION: (Place an X in the box you select)

Approve

|:| Authorize the Superintendent to execute agreement

I:l Approve the increase of FTE: Position FTE Increase

[ ] Award abid

’—‘ Other:

VI. RECOMMENDED BY: Vlad Lebedintsev, Asst. Supt for CTE
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Capital Region Airport Authority

AND

Eaton
Regional Education Service Agency
(RESA)

Office Lease Agreement
Extension effective August 1, 2025
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Capital Region Airport Authority
and

Eaton Regional Education Service Agency (RESA)

Summary of August 2025 Renewal
Pursuant to Article 3, Subsection 3.02

All other provisions remain unchanged from the originally executed lease

TYPE OF AGREEMENT

Office Lease

TENANT Eaton Regional Education Service Agency (RESA)
REPRESENTATIVE(S) Sean Williams
NOTICE ADDRESS 4100 Capital City Blvd.

2" Floor, Suite 201

ORIGINAL START DATE

August 1, 2023

DATE OF EXTENSION

August 1, 2025

TERM OF EXTENSION

3 Years

NEW EXPIRATION DATE

July 31, 2028

RENEWAL OPTIONS

Subsequent renewal to be negotiated (and subject to Board approval)

LEASEHOLD/ASSIGNED
PREMISES

3,314 sq. ft. on 2" floor of Terminal Building

INITIAL RENTAL RATE

$13.11 (as of August 1, 2025)

RENTAL ADJUSTMENT

3% Annually

ADDITIONAL FEES,
RATES AND CHARGES

Electrical - $50.00 per month.

AUTHORIZED USE(S)

Eaton RESA Educational Purposes

This summary is presented solely for ease of reference to the Agreement information at the time
of execution. If there is a discrepancy between the information contained in this summary and
the requirements contained in the remainder of the Lease, the requirements as stated in the
remainder of the Lease will prevail.
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In accordance with Subsection 3.02 of the above-referenced Lease, the Parties hereby agree to the
extension as described above. All other terms of the original Lease continue in full force and effect.

IN WITNESS WHEREOF, the parties have caused this Office Lease Agreement to be executed on their
behalf by their duly authorized officers.

Capital Region Airport Authority Eaton Regional Educational Service Agency (RESA)
By: By:
Nicole Noll-Williams Sean Williams
President & CEO Superintendent
Date: Date:
Witness: Witness:
By: By:

Bonnie Wohlfert, Secretary

Date: Date:
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BOARD AGENDA ITEM

Email completed form and supporting documents to the Superintendent and the Superintendent’s
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form
per agenda item and provide attachments as separate documents.)

I. DATE OF BOARD MEETING: 7-16-2025

II. AGENDA ITEM TITLE: Revised Administrative Salary Schedule

III. TYPE OF AGENDA ITEM: (Place an X in the box you select)

[ ] Presentation

Consent Agenda (replacement of/transfer to/resignation from
existing positions are consent agenda)

X | Action/Approval (new positions/FTE increases for existing
positions are action items)

|:| Information

IV.  AGENDA ITEM DESCRIPTION:

a) Purpose and background: (Provide 1-3 sentences describing the type of
service/good, who will be providing it, as well as the background on the need)

Revised Administrative Salary Schedule: The Superintendent is requesting board approval for
the revised/reformatted administrative salary schedule as presented which eliminates stipends in
response to recommendation made by the Office of Retirement Services.

b) Cost: NA
¢) Timeframe/term of agreement: NA to
d) List Supporting materials/attachments, if any:

V. RECOMMENDATION: (Place an X in the box you select)

|:| Approve

X | Authorize the superintendent to increase the Executive Director of Finance and
Operations salary as presented.

|:| Approve the increase of FTE: Position FTE Increase

I:l Award a bid
Other:

VI. RECOMMENDED BY: Sean Williams, Superintendent
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2025-2026 Admin Salary Schedule

Schedule

Superintendent

2025-2026 Schedule with 2% Increase
Cabinet Base
Doctorate $2,500
CTE $4,000

Dual Assignment 5%*

2025-2026 Schedule with 2% Increase
Directors Base
Doctorate $2,500
CTE $2,500

Dual Assignment 5%*

A
Annuity**
10%

Annuity**
3%

Annuity* *
3%

1
$164,280

$16,428

$105,554
$108,054
$109,554
$110,832

$3,167

$94,302
$96,802
$96,802
$99,017

$2,829

2
$169,362

$16,936

$109,304
$111,804
$113,304
$114,769

$3,279

$97,517
$100,017
$100,017
$102,393

$2,926

ADMINISTRATIVE PERSONNEL

Pending Board Approval July 16, 2025

3
$174,600

$17,460

$112,519
$115,019
$116,519
$118,145

$3,376

$100,196
$102,696
$102,696
$105,206

$3,006

4
$180,000

$19,000

$115,734
$118,234
$119,734
$121,521

$3,472

$102,875
$105,375
$105,375
$108,019

$3,086

5
$185,400

$19,000

$118,949
$121,449
$122,949
$124,896

$3,568

$105,554
$108,054
$108,054
$110,832

$3,167

6
$190,962

$19,096

$122,163
$124,663
$126,163
$128,271

$3,665

$108,233
$110,733
$110,733
$113,645

$3,247

*Staff are placed on the Dual Assignment lane when assigned to supervise additional departments or an external service
**Annuity is a percentage of base salary

1. Actual salary/wage is subject to approval by the Superintendent

2. Schedules A, B, & C are based on a 52 week work schedule

3. 1.5 % increase for staff beyond step 12

7/11/2025
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7
$196,691

$19,669

$125,378
$127,878
$129,378
$131,647

$3,761

$110,912
$113,412
$113,412
$116,458

$3,327

8
$202,592

$20,259

$128,593
$131,093
$132,593
$135,023

$3,858

$113,591
$116,091
$116,091
$119,271

$3,408

$131,808
$134,308
$135,808
$138,398

$3,954

$116,270
$118,770
$118,770
$122,084

$3,488

10

$135,024
$137,524
$139,024
$141,775

$4,051

$118,949
$121,449
$121,449
$124,896

$3,568

11

$138,238
$140,738
$142,238
$145,150

$4,147

$121,628
$124,128
$124,128
$127,709

$3,649

12

$141,453
$143,953
$145,453
$148,526

$4,244

$124,307
$126,807
$126,807
$130,522

$3,729



BOARD AGENDA ITEM

Email completed form and supporting documents to the Superintendent and the Superintendent’s
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form
per agenda item and provide attachments as separate documents.)

I. DATE OF BOARD MEETING: 7-16-2025

I1. AGENDA ITEM TITLE: Amended Contract of Employment for Superintendent

III. TYPE OF AGENDA ITEM: (Place an X in the box you select)

[ ] Presentation

Consent Agenda (replacement of/transfer to/resignation from
existing positions are consent agenda)

X | Action/Approval (new positions/FTE increases for existing
positions are action items)

|:| Information

IV.  AGENDA ITEM DESCRIPTION:

a) Purpose and background: (Provide 1-3 sentences describing the type of
service/good, who will be providing it, as well as the background on the need)

Amended Contract of Employment for Superintendent: As a result of contract language
recommendations made by the Office of Retirement Services, the Board President is
recommending the approval of the amended 2024-2029 superintendent contract.

b) Cost: NA
¢) Timeframe/term of agreement: NA to
d) List Supporting materials/attachments, if any:

Superintendent Contract of Employment (Sean will provide to include in board packet when
finalized)

V. RECOMMENDATION: (Place an X in the box you select)

|:| Approve

X | Authorize the Board President and Treasurer to execute the amended five-year contract of

employment with Dr. Sean Williams, Eaton RESA Superintendent, from July 1, 2024,

through June 30, 2029 as presented

|:| Approve the increase of FTE: Position FTE Increase

|:| Award a bid

|_| Other:

VI RECOMMENDED BY: Sean Williams, Superintendent
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AMENDMENT TO THE SUPERINTENDENT'S CONTRACT OF EMPLOYMENT

THIS AMENDMENT, between the Board of Education of Eaton Regional Education Service
Agency ("Board") and Dr. Sean M. Williams ("Superintendent"), is made and entered into with respect
to the Superintendent's Contract of Employment ("Contract") with the Board dated July 1, 2024,
through June 30, 2029.

The following amendment to the Contract is hereby agreed to between the Board and
Superintendent and the following paragraphs shall be amended as below:

4. Compensation for the Administrator shall be governed by the
Administrative Personnel Salary Schedule adopted by the Board and made
a part hereof, the same as though fully set forth herein. For 2025- 2026,
Administrator is placed on Schedule A at Step 5 for a base salary of
$185,400 in consideration of his/her perfomlance of the duties and
responsibilities of the position assigned in conformance with the
requirements and expectations of the Board. A minimum of a three
percent (3%) annual increase in salary for subsequent years (July I -June
30™ of this contract will be provided, subject to review by the Board and
provided the Administrator maintains a rating of Effective on his
evaluation.

Beginning July 1, 2025, the Administrator shall receive an annual tax-
deferred annuity for the renumeration of services, equal to 1 0% of his
current base salary to be paid into a 403(b) account in accordance with the
Administrative Personnel Salary Schedule. The annuity will be paid in
equal bi-weekly installments beginning with the commencement of each
fiscal year, on the same schedule as all other employees (July 1 - June
30™,

The Board hereby retains the right to increase the annual salary of the
Administrator during the term of this Contract. Consistent with the
provisions of Section 1250 of the Revised School Code, the
Administrator's job performance, overall effectiveness and job
accomplishments will be significant factors in determining any adjustment
to the Administrator's compensation. Any increase in salary made during
the term of this Contract not otherwise specified herein, shall be in the
form of a written amendment and when executed by the Administrator and
the Board, shall become a part of this Contract.

6. The Administrator's performance shall be evaluated using multiple rating
categories that take into account data on student growth as required by
Section 1249 of the Revised School Code (or.its successor provision). The
Administrator's year-end evaluation shall be completed not later than
March 15. The Board shall consider whether to award a one-year contract
extension during the same meeting as the year-end evaluation. If the
Board decides to award a one-year contract extension, the Board's
designees shall review the Contract with the Administrator
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to address any necessary amendments pending Board approval. The
Administrator shall notify the Board of Education Fifteen (15) days in
advance of the evaluation's due date and of the need to consider an
extension.

If Administrator is rated as "Needing Support" on a year-end evaluation,
Administrator may request a review of the evaluation and the rating by the
Board. The request for a review must be submitted in writing to the Board
within 30 calendar days after Administrator is informed of the rating.
Upon receipt of the request, the Board shall review the evaluation and rating
(in closed session if requested by Administrator) and may make any
modifications as appropriate based on the Board's review. A written
response regarding the Board's findings will be provided to Administrator
no later than 30 calendar days after the Board's review.

18. The Board agrees to pay the premium amount for errors and omissions
insurance coverage for Administrator while engaged in the performance of
a governmental function and while the Administrator is acting within the
scope of his/her authority. The policy limits for this coverage shall be not
less than $2,000,000. The terms of the errors and omissions insurance
policy shall be controlling respecting defense and indemnity of the
Administrator. The sole obligation undertaken by the Board shall be
limited to the payment of premium amounts for the above errors and
omissions coverage. In the event that such insurance coverage cannot be
purchased in the above amounts and/or at a reasonable premium rate, the
Board shall have the right to discontinue said coverage and shall so notify
Administrator. In that event, the Board agrees on a case-by-case basis to
consider providing legal defense and/or indemnification to the
Administrator as is authorized under MCL 691.1408 and MCL 380.11a
3) (.

Upon the Administrator's retirement, the Board agrees that it shall defend
and provide paid legal counsel to the Administrator if the Michigan Office
of Retirement Services challenges or reduces this Agreement's
compensation (for purposes of calculating the Administrator's "final
average compensation" for pension purposes) in an arbitrary or capricious
manner. The Board's obligation to provide paid legal counsel shall extend
only to any initial hearing in front of an administrative agency and one
subsequent appeal, if necessary. The contracting of a specific attorney or
law firm for this representation must be mutually agreed upon between the
Board and the Administrator.

All other terms and conditions of the Superintendent's Contract of Employment with the

Board shall remain in effect through June 30, 2029. In witness whereof, the parties have duly
executed the Amendment to the Superintendent's Contract of Employment as of the dates below.
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Board of Education for Superintendent
Eaton Regional Education Service Agency

By: By:

Jack Temsey, President Sean Williams, Superintendent
Date:
By:

Debbie Roberts, Secretary
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BOARD AGENDA ITEM

Email completed form and supporting documents to the Superintendent and the Superintendent’s
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form
per agenda item and provide attachments as separate documents.)

I DATE OF BOARD MEETING: 7-16-2025

II. AGENDA ITEM TITLE:  Supervision for Potterville Public Schools Business Services

III. TYPE OF AGENDA ITEM: (Place an X in the box you select)

|:| Presentation

Consent Agenda (replacement of/transfer to/resignation from
existing positions are consent agenda)

X | Action/Approval (new positions/FTE increases for existing
positions are action items)

[ ] Information

IV. AGENDA ITEM DESCRIPTION:

a) Purpose and background: (Provide 1-3 sentences describing the type of
service/good, who will be providing it, as well as the background on the need)

Supervision for Potterville Public Schools Business Services: In response to Potterville Public
Schools contracting with Eaton RESA to provide Business Services for their district, the
Superintendent is recommending a 5% salary increase for the Executive Director of Finance and
Operations to reflect the additional responsibilities associated with supervising these services.

b) Cost: NA
c) Timeframe/term of agreement: NA to
d) List Supporting materials/attachments, if any:

V. RECOMMENDATION: (Place an X in the box you select)

I:l Approve
X

Authorize the superintendent to increase the Executive Director of Finance and
Operations salary as presented.

|:| Approve the increase of FTE: Position FTE Increase
[ ] Award a bid

|_| Other:

VI. RECOMMENDED BY: Sean Williams, Superintendent
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	Agenda
	I. ORGANIZATIONAL MEETING
	A. Call to Order
	1) Pledge of Allegiance
	2) Roll Call

	B. Election of Board Officers for 2025-26
	1) President Nominations: Superintendent, Sean Williams, is requesting nominations for the office of President.
	2) Vice President Nominations: Superintendent, Sean Williams, is requesting nominations for the office of Vice President.
	3) Secretary Nominations: Superintendent, Sean Williams, is requesting nominations for the office of Secretary.
	4) Treasurer Nominations: Superintendent, Sean Williams, is requesting nominations for the office of Treasurer.

	C. Board of Education Meeting Schedule for 2025-26
	1) Regular Meetings: The Regular Meetings of the Eaton RESA Board of Education for 2025-26 will be held on the third Wednesday of each month, at 6:00 p.m. at the Packard building, unless otherwise noted.
	2) Public Hearing on Budget: The Public Hearing on the Budget of the Eaton RESA Board of Education for 2025-26 will be held on June 10, 2026, at 6:00 p.m. at the Packard building.
	3) Organizational Meeting: The Organizational Meeting of the Eaton RESA Board of Education for 2024-25 will be held on July 15, 2026, at 6:00 p.m. at the Packard building.

	D. Designation of Depositories and Authorized Signatures for 2025-26
	1) Designation of 2025-26 Depositories and Authorized Signatures: Tina Monroe, Executive Director of Finance & Operations, is requesting updated Board signature cards for the following bank accounts: PNC Bank, the Michigan Class Investment Pool and Michigan Liquid Asset Fund. The authorized signatures required are the Board President, Board Treasurer, and the Executive Director of Finance & Operations.

	E. Board Committee Appointments for 2025-26: The Board has established two committees: 1) Finance and Audit Committee and 2) Building and Grounds Committee. Each committee will be comprised of two appointed Board members.
	1) Board President is requesting for two Board members to volunteer for appointment to the Finance and Audit Committee.
	2) Board President is requesting for two Board members to volunteer for appointment to the Building and Grounds Committee.

	F. Legal Counsel for 2025-26: The Superintendent is requesting the designation of the following legal counsel for Eaton RESA for 2025-26.
	1) Thrun Law Firm, 2900 West Road, Suite 400, East Lansing, MI 48823
	2) Steven D. Lowe, PC, PO Box 430, Haslett, MI 48840
	3) Clark Hill, PLC, 500 Woodward Avenue, Suite 3500, Detroit, MI 48226
	4) Secrest, Wardle, Lynch, Hampton, Truex & Morley, 2600 Troy Center Drive, PO Box 5025, Troy, MI 48007


	II. REGULAR BUSINESS
	III. Call to Order
	A. Roll Call

	IV. Approval of Agenda
	V. Presentations
	A. Eaton RESA Strategic Plan Progress Update: The Superintendent will provide the Board with a progress update to the district’s Strategic Plan.
	Strategic Plan Progress Update


	VI. Audience Participation
	VII. Action Items
	A. Consent Agenda
	1) 06.11.2025 Regular Board Meeting and Budget Hearing Minutes
	6.11.2025 Minutes

	2) Personnel Report
	HR_personnelreport_7-16-2025 FINAL

	3) Board Bills and Disbursement Report
	June FY24-25 Final


	B. Out of State Travel Requests:
	1) American Association of School Personnel Administrator’s Conference: Randy Cusack, Related Services and Maple Valley Special Education Director, is requesting Board approval to attend the American Association of School Personnel Administrator’s Conference in Nashville, TN, October 7-10, 2025. AASPA provides training and best practice in staff recruitment and retention while partnering with several contract agencies to address nationwide shortages. The conference will aid in Randy’s work in addressing staff challenges for school social workers and psychologists.

The estimate cost is $2,750.21
	Board Agenda Item, Out of state Conference & Travel Request
	Cuscack, Randy Pre-Conference Form


	C. Pilot of (2) SSW Specialist Positions: Kelly Hager, Assistant Superintendent for Special Education, is requesting Board approval to pilot two SSW Specialist positions for the 2025–26 school year. These salaried roles will fill current board-approved SSW vacancies and reduce reliance on virtual contracted providers. Feedback from local districts will be reviewed at year’s end, and pending continued director support, these roles may be formally recommended for permanent status through our Special Education Funding System.

Our ISD’s Special Education Plan was recently approved by the Michigan Department of Education to include a School Social Work (SSW) Specialist position. This addition, fully supported by our local special education directors, allows SSW Specialists, who are completing their master’s degrees, to carry caseloads and provide direct services as outlined in students’ IEPs.

SSW Specialists must be supervised by a fully licensed SSW. While they may assist in evaluations, they cannot serve as the required MET representative for disability identification or service planning. This role closely mirrors existing VI and DHH Specialist positions.
	Board Agenda (2) SSW Specialist Position
	SSW Specialist Position

	D. Clinical Consulting Contract to provide School Social Work Services for the 2025-26 School Year: Kelly Hager, Assistant Superintendent for Special Education, is requesting that the Board approve the contract between Clinical Consulting and Eaton RESA for School Social Work Services. The cost is $78.00/hour for a maximum amount of $459,264 with a timeframe/term of agreement from August 14, 2025, to June 6, 2026.
	Clinical Consulting (1) In Person SSWs 2025-26 SY
	Board Agenda Item-Clinical Consulting-Victoria SSW - Revised

	E. Contract Contract with Positive Behavior Corporation for Board Certified Behavior Analyst (BCBA): Kelly Hager, Assistant Superintendent for Special Education, is requesting that the Board approve a contract with Positive Behavior Corporation for a BCBA, upon recommendation from the Special Education Funding Committee and local district superintendents. This contract is to provide up to 20 hours of services per week to the local districts to assist IEP teams in meeting the needs of students with more complex behaviors that have not been successful with existing supports. Districts that utilize the services are billed back for the cost. The cost will be $115.00/hour up to a maximum of $89,125 with a timeframe/term of agreement is August 14, 2025, through June 30, 2026.
	Board Agenda Positive Behavior Supports Corporation-BCBAs
	PBS Corporation BCBA

	F. 2025-26 CTE Program Agreement Potter Park Zoo: Vlad Lebedintsev, Assistant Superintendent for Career & Technical Education, is requesting that the Board authorize the Superintendent to execute an agreement with Potter Park Zoological Society for the Veterinary Science and Animal Health programs for the 2025-26 school year in an amount not to exceed $116,600.
	Action Item 2025-26 CTE Program Agreement Potter Park Zoo
	PPZSERESA2025-2026

	G. 2025-26 CTE Student/Parent Handbook: Vlad Lebedintsev, Assistant Superintendent for Career & Technical Education, is requesting that the Board approve the 2025-2026 Eaton RESA Career Preparation Center Student/Parent Handbook.
	Board Agenda Item Request CPC Handbook 25-26
	Final 2025-2026 Parent and Student Handbook

	H. 2025-28 CRAA Lease Renewal: Vlad Lebedintsev, Assistant Superintendent for Career & Technical Education, is requesting that the Board approve the 2025-2028 CRAA Lease Renewal.  3-Year Renewal Agreement with 3% increases built annually starting at $13.11 per square foot with 3,314 sq. ft on the 2nd floor of the Terminal Building for the 2025-2026 school year.
	Board Agenda Item Request CRAA Lease
	Eaton Regional Education Service Agency (RESA) Office Space - Lease Renewal through 20280731 5-20-2025

	I. 2025-2026 Revised Administrative Salary Schedule: The Superintendent is requesting board approval for the revised/reformatted administrative salary schedule as presented, which eliminates stipends in response to a recommendation made by the Office of Retirement Services.
	Action Item - Revised Admin Salary Schedule
	Revised Admin Salary Schedule

	J. Amended Contract of Employment for the Superintendent: As a result of contract language recommendations made by the Office of Retirement Services, the Board President is recommending the approval of the amended 2024-2029 superintendent contract.
	Amended Contract of Employment of Superintendent - Agenda Item
	Amended Contract of Employment of Superintendent

	K. Supervision for Potterville Public Schools Business Services: In response to Potterville Public Schools contracting with Eaton RESA to provide Business Services for their district, the Superintendent is recommending a 5% salary increase for the Executive Director of Finance and Operations to reflect the additional responsibilities associated with supervising these services.
	Board Information Item Request 7-16-2025 Action Item - Google Docs


	VIII. Information Items
	IX. Board Member Reports & Requests
	X. Correspondence
	A. Upcoming Events
	1) Welcome Back Celebrations, August 14, 2025, at 7:30 a.m., Hilton Garden Inn, Lansing
	2) Regular Board Meeting, August 20, 2025, at 6:00 p.m., Eaton RESA


	XI. Adjournment

