
Eaton RESA Board of Education Agenda
Public Hearing on Budget and Regular Meeting
June 11, 2025, at 6:00 PM
Board Room
1790 East Packard Highway
Charlotte, Michigan 48813

I. Public Hearing for 2025-2026 Eaton RESA Budgets
A. Call to Order

1) Pledge of Allegiance
2) Roll Call

B. Presentation
1) Proposed 2025-26 Eaton RESA Budgets: Tina Monroe, Executive Director of 
Finance & Operations

C. Audience Participation
II. Regular Board Meeting

A. Approval of Agenda
B. Audience Participation
C. Action Items

1) Consent Agenda
a. 5/21/25 Regular Board Meeting Minutes
b. Personnel Report
c. Board Bills and Disbursement Report

2) New Board Members Oath of Office: Based on the results of the 
recent Eaton RESA Board Election held on June 2, 2025, Jack 
Temsey, Denise DuFort, and Debbie Roberts will take the Oath of 
Office to serve on the Eaton RESA Board of Education for a six-
year term, effective July 1, 2025, through June 30, 2031.
3) 2024-25 Final Budget Revisions: Tina Monroe, Executive Director 
of Finance & Operations, is requesting that the Board approve the 
2024-25 Final Budget Revisions that were presented as an 
information item at the May 21, 2025, Board meeting. Board 
approval is required for the General Fund, Special Education Fund, 
Career & Technical Education Fund, Food Service Fund, and 
Student Activity Fund.
4) 2025-26 Proposed Budgets: Tina Monroe, Executive Director of 
Finance & Operations, is requesting that the Board approve the 
2025-26 Proposed Budgets for the General Fund, Special 
Education Fund, and Career & Technical Education Fund based on 
support from four of our five local constituent district Boards of 
Education. Tina is also requesting that the Board approve the 
proposed budgets for the Food Service Fund and Student Activity 
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Fund. Board approval of the 2025-26 operating budgets is required 
prior to July 1, 2025.
5) 2025 Property Tax Levy: The District collects property taxes in 
the summer and winter. The summer tax levy needs to be submitted 
to local taxing units no later than June 30, 2025. Tina Monroe, 
Executive Director of Finance & Operations, is requesting that both 
the summer and winter tax levy be approved at this time to simplify 
the process.
6) Travel Requests

a. Out of State Travel - UDL-CON: International: Chelsea Chambers, 
Educational Systems Consultant, is requesting board approval for travel 
and attendance at UDL-CON: International in Washington, D.C. from July 
21, 2025, through July 23, 2025. The estimated cost is $2,227.00. 
Attendance at this conference will strengthen Chambers’ ability to support 
local districts in improving Tier 1 instruction and advancing inclusive 
practices through the lens of Universal Design for Learning (UDL). The 
knowledge and strategies gained will directly inform professional learning, 
coaching, and systems-level support provided across the region.
 
This learning directly supports ongoing countywide initiatives, including:  

• UDL-MTSS integration efforts aimed at building sustainable, 
inclusive systems of support

• The launch of UDL Teacher Labs, which will create space for 
educators to design and reflect on universally designed practices 
with coaching and peer collaboration

b.  
Knowledge gained at UDL-CON will inform the professional 
learning, coaching, and systems-level guidance Chambers 
provides across these efforts.
c. Out of State Travel - Division for Early Childhood Annual International 
Conference on Young Children with Disabilities & Their Families: Kelly 
Hager, Assistant Superintendent for Special Education, is requesting Board 
approval for Amy Lowrie, Related Services and Early On Director, to attend 
the National Division for Early Childhood Conference in Portland, Oregon, 
October 7-10, 2025. The estimated cost is $3,070.00. Amy collaborated 
with colleagues from Livingston RESA, Clinton RESA, Wayne RESA, and 
Saginaw ISD on the presentation “Connect and Collaborate for Early 
Interventionists,” which was selected for inclusion in the national 
conference program. She would join these colleagues in co-presenting at 
the event.

7) 2025-26 Charlotte Public Schools Food Service Agreement: Tina 
Monroe, Executive Director of Finance & Operations, is requesting 
that the Board authorize the Superintendent to execute an 
agreement with Charlotte Public Schools Food Service to continue 
to provide meals and snacks for Meadowview and GSRP programs 
at Galewood Early Elementary and Meadowview School for the 
2025-26 school year at an estimated cost of $97,000. The District 
will receive federal reimbursement to offset the cost.
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8) Administrative Salary Schedule for 2025-2026 and Sick Leave 
Payout Benefit: The Superintendent is requesting Board approval of 
the administrative salary schedule for 2025-2026, which includes an 
annuity schedule and also satisfies the new ORS salary schedule 
guidance for non-affiliated groups, effective July 1, 2025.
9) Dean Transportation Contract Renewal: The current contract for special 
education transportation services with Dean Transportation expires on 
6/30/2025.  Dean Transportation has proposed a five-year contract with a first-
year reset increase of 6.4% and annual increases of 4% for subsequent years. 
10) Oneida Business Services Agreement: Eaton RESA has been 
providing business services for Oneida S/D #3 for a number of 
years. The current service agreement ends June 30, 2025.  Under 
the current agreement fees are $40,310 (Year 1 @ $19,760 and 
Year 2 @ $20,550).  Continuation of services is desired.  It is 
recommended that the fees be raised to $47,409 (Year 1 @ 
$23,321 and Year 2 @ $24,088). 
11) 2025-2028 CTE Program Agreement with Lansing Community 
College: Vlad Lebedintsev, Assistant Superintendent for Career & 
Technical Education, is requesting that the Board authorize the 
Superintendent to execute a 3-year agreement with Lansing 
Community College for Career and Technical Education programs 
(exhibit A) school years 2025-2026, 2026-2027 and 2027-2028 and 
a standard lease agreement for one year with 4 (one-year) options 
for renewal.
12) Presence Learning Contract to provide virtual School 
Psychologists for the 2025-26 School Year: Kelly Hager, Assistant 
Superintendent for Special Education, is requesting that the board 
authorize the Superintendent to execute a contract in order to fill a 
0.5 FTE vacancy for school psychologists. Eaton RESA plans to 
utilize a staffing agency (Presence Learning) having not had other 
qualified, in-person candidates apply. Use of virtual school 
psychologists was originally piloted through Presence Learning 
during the 2021-22 school year and this contract will allow  for 
continued utilization of their services for the upcoming school year 
with a maximum cost of $60,000. The term of the Agreement is 
August 14, 2025-June 12, 2026.
13) Presence Learning Contract to provide virtual School Social 
Work Services for the 2025-26 School Year: Kelly Hager, Assistant 
Superintendent for Special Education, is requesting that the board 
authorize the Superintendent to execute a contract in order to fill 2.0 
FTE for current school social worker vacancies. Eaton RESA plans 
to utilize a staffing agency (Presence Learning) having not had 
other qualified, in-person candidates apply. Use of virtual school 
psychologists was originally piloted through Presence Learning 
during the 2021-22 school year and this contract will allow  for 
continued utilization of their services for the upcoming school year 
with a maximum cost of $245,000 for the 2025-2026 school year. 
The term of the Agreement is August 14, 2025-June 12, 2026. 

67

69

84

102

113

3



June 11, 2025 Public Hearing on Budget and Regular Meeting Agenda
Page 4

14) Second Reading - Neola Updates Vol. 39, No. 2: Based on 
review by the Superintendent, the following revised policies are 
being provided to the Board for second reading. These policies 
address Field and other District-Sponsored Trips, Immunization, 
Use of Medications, Epinephrine Auto-Injections, Student Health, 
Well-Being, and Suicide Prevention, Personnel Files, and Wellness.

D. Information Items
E. Board Member Reports & Requests
F. Correspondence

1) Upcoming Events
a. Organizational and Regular Board Meeting, July 16, 2025, at 6:00 p.m., 
Eaton RESA
b. Welcome Back Celebration, August 14, 2025, at 7:45 a.m., Hilton 
Garden Inn

III. Adjournment

It is the policy of Eaton Regional Education Service Agency not to discriminate on the basis of race, color, national origin, 
gender/sex, age, disability, height, weight, marital status, or lack of English language speaking skills, in its programs, services or 
activities. The following person has been designated to handle inquiries regarding the nondiscrimination policies: 
Superintendent, 1790 East Packard Highway, Charlotte, MI 48813, 517.543.5500.
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Eaton RESA Board of Education Minutes 
May 21, 2025 – Regular Board Meeting 
 
A Regular Board Meeting of the Eaton Regional Education Service Agency was held on Wednesday, 
May 21, 2025, at 6:00 p.m. in the Board Room at 1790 East Packard Highway, Charlotte, Michigan. 
 

I. REGULAR BUSINESS 
A. Call to Order 

1) Pledge of Allegiance 
2) Roll Call 
Roll Call: Temsey, DuFort, Gonzalez, and Rushford 
Absent: Debbie Roberts 

B. Approval of Agenda 
MOTION: It was moved by Rushford, and supported by DuFort to approve the agenda, as 
presented. Motion carried 4-0 

C. Presentations 
1) Special Education Related Services: Kelly Hager, Assistant Superintendent for Special 

Education, and Amy Lowrie, Director of Related Services Staff and Early On will provide a 
brief presentation on highlights of the work of our related services staff. 

2) Relevant Academy Update: The Relevant team will provide an update to the Board on 
Relevant Academy’s progress and improvements. 

D. Audience Participation – Kristen Smith and Tina Newton thanked everyone for the team effort 
and enjoyable experience collaborating with everyone during the ESPA Negotiations.  

E. Closed Session 
1) Eaton RESA Support Personnel Association (ESPA) Collective Bargaining Agreement: The 

Superintendent is requesting that the Board enter into closed session, pursuant to the Open 
Meetings Act, Section 8(c) to discuss negotiations connected with the ESPA Collective 
Bargaining Agreement. 
MOTION: It was moved by Rushford, and supported by DuFort that the Board convene in 
closed session at 6:54 p.m. pursuant to Section B(c) of the Open Meetings Act to discuss 
negotiations connected with the ESPA Collective Bargaining Agreement. Motion carried 4-0 
Roll Call Vote: Temsey, DuFort, Gonzalez, and Rushford 
Absent: Debbie Roberts 
 
MOTION: It was moved by Gonzalez, and supported by Rushford that the Board return to 
open session at 7:03. Motion carried 4-0 
Roll Call Vote to Return to Open Session: Temsey, DuFort, Gonzalez, and Rushford 
Absent: Debbie Roberts 

F. Action Items 
1) Consent Agenda 

a. 04/16/2025  Regular Board Meeting Minutes 
b. Personnel Report 
c. Board Bills and Disbursement Report 
MOTION: It was moved by DuFort, and supported by Rushford to approve the consent 
agenda, as presented. Motion carried 4-0 
 
MOTION: It was moved by Rushford to bundle Agenda Action Items 2-5, 7-9, and 10-14. 
Motion carried 4-0 
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2) Apprenticeship Wall Project: Vlad Lebedintsev, Assistant Superintendent for Career & 

Technical Education, is requesting that the Board authorize the Superintendent to contract with 
Conduit for the Trades, LLC, a sole source provider of "apprenticeship walls" to design, print 
and deliver apprenticeship walls to awarded schools. Eaton RESA was awarded a $1 million 
grant by MDE-OCTE in order to direct and manage the statewide apprenticeship wall project. 
Interested schools will be required to participate in an application process and to request an 
apprenticeship wall with costs ranging from $2,000 - $3,000. An estimated 50 apprenticeship 
walls will be developed, printed and delivered in round 1 of applications for a cost not to 
exceed $160,000 through September, 2025. 

3) Xello License Agreement: Vlad Lebedintsev, Assistant Superintendent for Career & Technical 
Education, is requesting that the Board authorize Eaton RESA to renew a 3 year agreement to 
use the Xello system to conduct Education Development Plans for students in grades 7-12 
throughout the Eaton County service area.  A 3 year agreement allows for discounted pricing 
which is based on student enrollment.  The proposed/estimated cost for the 2025-2026 school 
year is $17,709 and locks in the rate at $3.45 per student in grades 9-12 and $2.70 for students 
in grades 7-8.  We are estimating 3,758 high school students and 1,757 middle school students 
to use the program. 

4) Out of State Travel – ACTE Career Tech: Vlad Lebedintsev, Assistant Superintendent for 
CTE is requesting board approval to attend the ACTE Vision Conference from December 9th 
through December 12th in Nashville, Tennessee. The conference will allow the administrator 
to learn the most recent and relevant best practices in Career and Technical Education and 
bring back to share and implement with CTE programs across Eaton County. Vlad also is a 
MI-ACTE executive board member serving ACTE for the last 6 years. 
 Out of State Travel – SkillsUSA National Competition: Margo Hazelman, Principal, will 
accompany 4 students from the Career Prep Center to Atlanta Georgia for the National Skills 
Conference along with the Welding 2 Instructor, Jim Davis. The 4 students are made up of 3 
Welding Fab Team Members and 1 Leadership Skills Student. The conference is from June 
23rd to the 28th. Margo will be serving as their advisor, making sure that students are where 
they need to be when they need to be there, including the opening ceremony, testing, 
competition, and the closing ceremony.  

5) Out of State Travel – SkillsUSA National Competition: Margo Hazelman, Principal, will 
accompany 4 students from the Career Prep Center to Atlanta Georgia for the National Skills 
Conference along with the Welding 2 Instructor, Jim Davis. The 4 students are made up of 3 
Welding Fab Team Members and 1 Leadership Skills Student. The conference is from June 
23rd to the 28th. Margo will be serving as their advisor, making sure that students are where 
they need to be when they need to be there, including the opening ceremony, testing, 
competition, and the closing ceremony. 

6) Increase in GSRP Staffing: Jennifer McCaffrey, Director of Early Childhood, is requesting 
the Board to approve an increase of FTE – 3.0 FTE GSRP and 4.0 FTE GSRP Professional. 
PreK for All expansion in Michigan continues and the goal for each local district would be to 
offer free preschool to 50-70% of eligible students. In order to continue expansion towards 
that goal we need to add classrooms and staff to open 2-3 additional GSRP classrooms for 
2025-26. 

MOTION: It was moved by Rushford, and supported by Gonzalez to approve Agenda Items 2-
5, as presented. Motion carried 4-0 

7) Special Education Administrator Agreement with Potterville Public Schools: Eaton RESA 
has provided a Special Education Director to Potterville Public Schools for several years. 
Kelly Hager, Assistant Superintendent for Special Education, is requesting that the Board 
authorize the Superintendent to execute an agreement with Potterville Public Schools for the 
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continuation of a 0.8 FTE Special Education Director for the 2025-26 school year for an 
estimated amount of $103,204 which will be a bill back to Potterville Public Schools through 
the Special Education Funding System.  

 MOTION: It was moved by DuFort, and supported by Rushford to authorize the 
Superintendent to execute the agreement, as presented. Motion carried 4-0 

8) Special Education Administrator Agreement with Maple Valley Schools: Eaton RESA has 
provided a Special Education Director to Maple Valley Schools for several years. Kelly 
Hager, Assistant Superintendent for Special Education, is requesting that the Board authorize 
the Superintendent to execute an agreement with Maple Valley Schools for the continuation 
of a 0.5 FTE Special Education Director for the 2025-26 school year for an estimated amount 
of $64,502 which will be a bill back to Maple Valley Schools through the Special Education 
Funding System. 

9) FTE increase request for Related Service Staff: Through our special education funding 
system, an annual review of related service staff is completed in coordination with our local 
districts. As a result of this review, Kelly Hager, Assistant Superintendent for Special 
Education, is requesting that the Board approve an increase of a 0.5 FTE at an estimated cost 
of $45,511 for Occupational Therapist and a 0.2 FTE increase for School Social Work for an 
estimated cost of $16,838 for the 2025-26 school year.  

10) Plan Member Services Provider and Consultant Agreement: Given low participation rates 
among Eaton RESA staff with voluntary retirement plans, the Superintendent is requesting 
that the Board of Education approve the Plan Member Services Provider and Consultant 
Agreement which includes developing and implementing a curriculum for financial literacy, 
providing financial education of employees designed to create a culture of savings, increase 
participation in the voluntary retirement programs and assist employees in better 
understanding their retirement.  
MOTION: It was moved by Rushford, and supported by Gonzalez to approve Agenda Items 7-
9, as presented. Motion carried 4-0 

11) Agreement with Capital Area Michigan Works (CAMW) for Adult Ed Office Space: The 
District will continue providing Adult Ed program services in 2025-26.  Office space for the 
Director and Support Staff is leased at Capital Area Michigan Works, and the District would 
like to continue with the arrangement. Tina Monroe, Executive Director of Finance & 
Operations, would like to request that the Board approve the Lease and Infrastructure 
Agreements with Capital Area Michigan Works. 

12) 2025-2026 Non Affiliated/Non Administrative Salary Schedule: The superintendent is 
requesting approval of the 2025-2026 Non Affiliated/Non Administrative Salary Schedule as 
presented. The schedule also satisfies the new ORS salary schedule guidance for non-affiliated 
groups. 

13) Potterville Public Schools Business Services Agreement: The Potterville Public School Board 
approved a one-year Business Services Agreement with Eaton RESA at their May 5, 2025 
board meeting, the annual cost to Potterville is $110,000. Tina Monroe, Executive Director of 
Finance and Operations requests approval by the Board for the continuation of services is 
desired, and it is recommended that the Board approve the one-year agreement. 

14) Western Michigan Health Insurance Pool Resolution: Tina Monroe, Executive Director of 
Finance & Operations, is requesting that the board approve an updated resolution with Eaton 
RESA’s health insurance provider, Western Michigan Health Insurance Pool (WMHIP), to 
amend the trust agreement naming the Trustee and Alternate Trustee, for WMHIP records.  
MOTION: It was moved by Rushford, and supported by Gonzalez to approve Agenda Items 
10-14, as presented. Motion carried 4-0 

15) 5 Year Calendar:  Eaton RESA Five-Year Common Calendar: The Eaton RESA Five-Year 
Common Calendar for 2025-26 through 2029-30 was approved at the Superintendent's Round 
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Table Meeting on May 15, 2025, by a unanimous vote. As a result of this action, the 
Superintendent is requesting that the Board of Education approve the Eaton RESA Five-Year 
Common Calendar.   
MOTION: It was moved by Rushford, and supported by DuFort to approve the Eaton RESA 
Five-Year Common Calendar supported unanimously by the Eaton Superintendent's Round 
Table, as presented. Motion carried 4-0 

16) ESPA Collective Bargaining Agreement:  ESPA Master Agreement: Eaton RESA and the 
ESPA reached a tentative agreement on April 10, 2025, for a successor master agreement to 
take effect July 1, 2025. The ESPA recently ratified this tentative agreement. Based on review 
of the tentative agreement, the Superintendent recommends that the Eaton RESA Board of 
Education approve the ESPA Master Agreement for July 1, 2025, through June 30, 2027, and 
authorize the Board President and Treasurer to execute this two-year agreement.  
MOTION: It was moved by Temsey to add action the ESPA Master Agreement as Agenda 
Item 16. It was moved by Rushford and by DuFort to approve and authorize the Eaton RESA 
Board President and Treasurer to execute the ESPA Master Agreement for July 1, 2025 
through June 30, 2027, as presented. Motion carried 4-0 

G. Information Items 
1) 2024-25 Final Revised Budgets: Final Budget amendment for the 2024-25 fiscal year. Action 

to approve the amended budgets will be requested at the June meeting.  
2) Capital Projects Plan: Updates to the 10-year capital projects plan will be shared, along with 

identified projects for 2024-25 and 2025-26. The plan was developed as a tool to address 
building improvement needs, provide, and schedule so that upgrades are complete in a timely 
manner. The plan also assists in the financial planning of how projects are to be funded.  

3) First Reading - NEOLA Policy Update Vol. 39 No. 2: Based on review by the Superintendent, 
the following policies are being shared with the Board 
a. Revised Policies # 0131.0, 2340, 5320, 5330, 5330.01, 5350, 8320, 8500, and 8510 
MOTION: It was moved by DuFort, and supported by Rushford to waive the first reading of 
the NEOLA Policy Updates. Motion carried 4-0 

H. Board Member Reports & Requests 
1) Mark Rushford spoke about his experience at the MASB Spring Conference on 

Mackinaw Island, commenting especially about the additional AI Workshop that he 
was able to attend and how informative it was. 

2) Jack Temsey complemented the Meadowview Graduation Ceremony that was held 
earlier in the day in the Quad at Eaton RESA.  

3) Jack Temsey requested the addition of Action Item 16 to the Agenda. 
I. Correspondence 

1) Upcoming Events 
a. Board Election Meeting, June  2, 2025, at 6:00 p.m., Eaton RESA 
b. Public Hearing on Budget and Regular Board Meeting, June 11, 2025, at 6:00 p.m., Eaton 

RESA  
 

J. Adjournment 
Board President, Jack Temsey, adjourned at 7:28 p.m. 
 

______________________________________             ___________ 
Debbie Roberts, Board Secretary   Date 
 
 
It is the policy of Eaton Regional Education Service Agency not to discriminate on the basis of race, color, national origin, 
gender/sex, age, disability, height, weight, marital status, or lack of English language speaking skills, in its programs, 
services or activities. The following person has been designated to handle inquiries regarding the nondiscrimination policies: 
Superintendent, 1790 East Packard Highway, Charlotte, MI 48813, 517.543.5500. 
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Accounts Payable Disbursements (See attached register):
Payroll Withholdings, Employer Liabilities & Electronic Withdrawal 1,154,863.10$        
Check Distributions 245,429.70$            
ACH transactions 2,354,799.68$        
Total Electronic and Check Distributions 3,755,092.48$        

Payroll Disbursements:
Net Pay 5/2/2025 376,459.59$            
Net Pay 5/16/2025 $            377,136.07
Net Pay 5/30/2025 392,543.06$            
Total Net Pay $        1,146,138.72

Total Funds Disbursed This Month $        4,901,231.20

Eaton Regional Education Service Agency
Monthly Disbursements Report
For Period Ending May 31, 2025

S:\adshare\Financial Statements\2024-25\May\May Statement-Disbursements
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Ŝ
[

_̀
Z
K

N
a

[
\
K
T
]
X
b

S
cc

2
�
,�
F

d
Q
VN
L

e
d
f
S

�
�
!�
�
!�
�
�
�

�
�
F�
�

"
�

[
\
K
T
]

e
K
g
YX
VK
O

�
�

�
�

�
�

3
�
�
�

W
Q
VK

e
Q
L
g
K
b

h
i
jh
k
jl
h
l
i

V
N

h
i
jm
k
jl
h
l
i

24



�
��
�
�
��
�

�
�
�
	
�

�

�


��
��


�

�
�
��
�
�
�

�
	
��
�
��
�
�
�

�
�
��
�
�
��
�
�
�
��
�
�
��
�
�
��
�
�
�

�
�
�
�
�

 
!�
�

"
�
�

�
�
�
	
�

�
�
��
�
��
�

�
�
�
�
�
�

#

�
�
	
��
�

�
�
�
	
�

�

�


��
��


�

�
�
��
�
�
�

�
�
��
�
��
�
�
	

�
�
��
�
�
��
�
�
�
��
�
�
��
�
�
��
�
�
�

#

�
��
	
�
��
�

�
�
�
�
�

�

�


��
��


�

�
�
��
�
�
�

�
�
��
�
��
�
�
�

�
�
��
�
�
��
�
�
�
��
�
�
��
�
�
��
�
�
�

#

�
�
�
��
�

�
�
�
	
�

�

�


��
��


�

�
�
��
�
�
�

�
�
��
�
��
�
�
	

�
�
��
�
$
��
�
�
�
��
�
�
��
�
�
��
�
�
�

%

�
	
	
��
�

�
�
�
	
	

�

�


��
��


�

�
�
��
�
�
�

�
�
��
�
��
�
�
�

�
�
��
�
$
��
�
�
�
��
�
�
��
�
�
��
�
�
�

%

�
$
�
��
�

�
�
�
	
�

�

�


��
��


�

�
�
��
�
�
�

�
	
��
�
��
�
�
�

�
�
��
�
$
��
�
�
�
��
�
�
��
�
�
��
�
�
�

%

�
�
��
�
�
��
�

�
	
�
��
�

�
�
�
	
�

�

�


��
��


�

�
�
��
�
�
�

�
�
��
�
��
�
�
�

�
�
��
�
$
��
�
�
�
��
�
�
��
�
�
��
�
�
�

%

�
�
��
�

&


'

�
�

�
�
(
)

�

(
�



�

�


�
��
��
*
��

�
�
��
�
�
��
�
�
�
��
�
�
��
�
�
��
�
�
�

�
�
�
�
�
�

�
�
�
 
�
+
�

�
�
�
	
�

�
�
��
�
��
�

�
�
�
�
�
�

%

�
�
��
�

�
�
��
�

,
*
��
�

�
	



�
�
(
)

�

(
�



�

�


�
��
��

�
�
��
�
�
��
�
�
�
��
�
�
��
�
�
��
�
�
�

%

�
�
�
��
�

�
�
�
��
�

�
�
�
�*
-

.
�
�/

$
	
�

�

�
-*
�
�

*
(
0

'
�

�
�
��
�
$
��
�
�
�
��
�
�
��
	
�
��
�
�
�

�
�
�
�
�
+
�

�
�
!�
!�

�
�
�
$
$

�
�
��
�
��
�

�
�
�
�
�
�

%

�
�
��
$

�
�
��
$

,


�1

�

�

.
�
�2
�

�
�
��
�
�
��
�
�
�
��
$
�
��
�
�
��
	
�
�

�
3
4
�
!5
�
�

�
4
�
�
5

�
�
�
�
�

�
�
��
�
��
�

�
�
�
�
�
�

#

�
�
��
�

�
�
��
�

,
*
6

,
�-

*
�



�
�
��
�
$
��
�
�
�
��
�
�
��
�
�
��
	
�
�

�
�
�
!#
�

.
 
!7
5
+
8

9

�
	
�
�
�

�
�
��
�
��
�

�
�
�
�
�
	

#

�
$
��
�

�
$
��
�

,
*
6

,
�-

*
�



�
�
��
�
$
��
�
�
�
��
�
�
��
�
�
��
�
�
�

�
4
�
�
�
�
�

�
�
5
9
8

�
�
$
�
�

�
�
��
�
��
�

�
�
�
�
�
�

%

�
�
�
�$
�

�
�
�
�$
�

,
*
6

	
�$

�
�
(
)

�

2
�-

*
�



�
�
��
�
�
��
�
�
�
��
�
�
��
�
�
��
�
�
�

9
+
�
5
�

 
�
�
�
!+
7
7

�
�
�
�
	

�
�
��
�
��
�

�
�
�
�
�
$

#

�
��
�
�
��
�

7
�
�

	
�
�
:

�
�
�	
�
�
��
�
�
�
��
�
�
��
�
�
��
�
�
�

+
"
�
�
�

;
	
�
�
:
<

	
	
$
�
	

�
�
��
�
��
�

�
�
�
�
�
�

#

�
�
�
��
�

7
�
�

	
�
�
:

:
3
+

"
9

�
�
�	
�
�
��
�
�
�
��
�
�
��
�
�
��
�
�
�

#

�
��
�
	
��
�

7
�
�

	
�
�
:

�
3
7
 

�
�
�	
�
�
��
�
�
�
��
�
�
��
�
�
��
�
�
�

#

�
�
�$
�
�
�	
�

�
�
�
��
�

	
�
�

�
�
�	
�
�
��
�
�
�
��
�
�
��
�
�
��
�
�
�

#

	
�
�
��
�

	
�
�
��
�

�
=
��
-

,
�-

*
�



�
�
��
�
�
��
�
�
�
��
�
�
��
�
�
��
�
�
�

&
3
%
�

+
�
!>
�
:
+
7
 

�
�
�
�
�

�
�
��
�
��
�

�
�
�
�
�
�

%

�
�
�
�$
�

�
�
�
�
�

�

�
=
��
-

�
�

7
�*
(
�
=
�
��
*
��
�
(

�
�
�

�
�
��
�
�
��
�
�
�
��
�
�
��
�
�
��
�
	
�

#
+
7

?+
,

�
5
9

#
3

"
�
4
�

,
3
�
+

�
�
�

�
�
$
�
�

�
�
��
�
��
�

�
�
�
�
�
�

%

	
�
�
��
$

�
�
�
�
�

�

,
*
6

�
�

@

�
�

7
�*
(
�
=
�
��
*
��
�
(

�
�
�

�
�
��
�
�
��
�
�
�
��
�
�
��
�
�
��
�
	
�

%

�
�
�
�$
�

�
�
�
�
	

�

,
*
6

�

7
�*
(
�
=
�
��
*
��
�
(

�
�
�

�
�
��
�
�
��
�
�
�
��
�
�
��
�
�
��
�
	
�

%

�
��
�
�
��
�

	
$
�
��
$

�
�
�
�
�

�

,
*
6

�
�

@

�
	

7
�*
(
�
=
�
��
*
��
�
(

�
�
�

�
�
��
�
�
��
�
�
�
��
�
�
��
�
�
��
�
	
�

%

�
�
�
��
�

�
�
�
��
�

�
�
�
�
�

�

�
*
�'
�
(
-

�
�

 
A

�
�




��
��
��
B
�
�

;
�

�
�
��
�
$
��
�
�
�
��
�
�
��
�
�
��
�
�
�

#
�
+
�
7

�
�
�
+
�

#
�
�
"
 
!�
�
�

!5
�
�

�
	
	
�
�

�
�
��
�
��
�

�
�
�
�
�
�

%

$
�
�
��
�

$
�
�
��
�

�
�
�
�
�

�

�
�
��

7
�*
(
�
=
�
��
*
��
�
(

�

,
��
*
�



�

$
�
��
�
�
��
�
�
�
��
�
�
��
�
�
��
�
�
�

#
�
�
5
9

�
+
9
#
+

"
4
:
�
!�

�
�
 
3
3
�
�

�
�
�
$
�

�
�
��
�
��
�

�
�
�
�
�
�

A

	
�
�$
�

	
�
�$
�

&


'

�

�
=
��
-

,
�-

*
�



�
�
��
�
�
��
�
�
�
��
�
�
��
�
�
��
�
�
�

 
�
�
7
�

,
!�
�
5
9
�

�
�
�
	
�

�
�
��
�
��
�

�
�
�
�
�
�

%

$
�
��
�
�
��
�

�
�
�
	
�

�

9
��
��
*
-

,


0
�*

@

9


�
��
(

�
�
�
��



$
�
��
�
�
��
�
�
�
��
�
�
��
�
�
��
�
�
�

�
�
5
�
!5
#

�
3
,
,
4
5
!7
8

�
3
�
�
+
#
+

�
�
	
�
�

�
�
��
�
��
�

�
�
�
�
�
�

A

$
�
��
�
�
��
�

�
�
�
	
�

�

�
�
'
�
��
�
�

�
�
�
��



@

"
*
�*
=
��

$
�
��
�
�
��
�
�
�
��
�
�
��
�
�
��
�
�
	

A

�
�
�	
$
�
��
�

�
�
�
	
�

�

�
*
C

+
(
)�
��


2


(
�

�
�
�
��



$
�
��
�
�
��
�
�
�
��
�
�
��
�
�
��
�
�
�

A

�
�
�
��
�
�
��
�

�
�
�
	
�

�

�
D

@

"
�
'
-��

�


��
��



�
�
�
��



$
�
��
�
�
��
�
�
�
��
�
�
��
�
�
��
�
�
�

A

	
�
�	
�
�
��
�

�
�
�
	
�

�

�
�
(
�
��
�
�
��
�
(

7


�
�

�
�
�
��



$
�
��
�
�
��
�
�
�
��
�
�
��
�
�
��
�
�
�

A

�
�
	
��
�
�
��
�

�
�
�
	
�

�

�
�
��

7


�
�

�
�
�
��



@

"
*
�*
=
��

$
�
��
�
�
��
�
�
�
��
�
�
��
�
�
��
�
�
�

A

�
$
��
�
�
��
�

�
�
�
	
�

�

,
*
(
�
)*
�
��
��
(
�

�
�
�
��



@

"
*
�*
=
��

$
�
��
�
�
��
�
�
�
��
�
�
��
�
�
��
�
�
�

A

�
�
�
��
�
�
��
�

�
�
�
	
�

�

.


-0
�(
�

�
�
�
��



@

"
*
�*
=
��

$
�
��
�
�
��
�
�
�
��
�
�
��
�
�
��
�
�
�

A

�
�
��
�
�
��
�

�
�
�
	
�

�

�
=
�
��
�

,


0

�
�
�
��



$
�
��
�
�
��
�
�
�
��
�
�
��
�
�
��
�
�
�

A

�
�
�
��
�
�
��
�

�
�
�
	
�

�

 


*
-�
�

3
=


�*
��
�
(
�

�
�
�
��


�

$
�
��
�
�
��
�
�
�
��
�
�
��
�
�
��
�
�
�

A

�
��
�
�
�$
�
�
�

�
�
��
�
$
��
�

�
�
�
	
�

�

�


*
�



$
�
��
	
�
�	
�
�
�
��
�
�
��
�
�
��
�
�
�

A

�
�$
$
�
��
�

�
�$
$
�
��
�

�
�
�
�
�

"

,
�

�


'


�

�

�
=
��
-

�
�
��
�
�
��
�
�
�
��
�
�
��
�
�
�$
�
�
�

�
�
5
�
!5
#

�
�
 
3
3
�

9
!�
7
�
!�
7

	
$
	
�
�

�
�
��
�
��
�

�
�
�
�
�
	

#

�


=
�
��

5
�
2
'


�E

�
�
	
�
�

F
G

H

I
J
K
L
M
N

O
P
Q
J

R
S
S
M
T
K
U

R
Q
M
T
K
U

V
J
W
S
NX
Y
UX
M
K

Z
[
J
S
\
R
Q
U

Z
\
V
P
UJ

Z
[
J
S
\
O
M

R
]
Z

_̂
Y
J

M̀

Z
[
J
S
\
W
a

R
bb

9
*
�

E

c
P
UM
K

d
c
e
R

�
$
��
$
��
�
�
�

�
�
E�
�

�
,

Z
[
J
S
\

d
J
f
XW
UJ
N

�
	

�
�

�
)

"
*
�



V
P
UJ

d
P
K
f
J
a

g
h
ig
j
ik
g
k
h

U
M

g
h
il
j
ik
g
k
h

25



�
�
�
��
�

�
�
�
��
�

�
�
�
�
�
�	



�
��

�
�
�
��
��
�
��
�
�
�
�

�
�

�
�
�

�
�
�
�

�
�
�

�
�
�

�
�
�
�

�


�
�
�
��
��
�
�	
�
��
�
�
 

�
�
�
�
�

�
�
!�
�
!�
�



�
�
"
�
�

#

�
�
"
�"
�

�
�
"
�"
�

$
�
%
�

�&
�
'
��
�
�&
()�
�
*
�

�
�

�
�
�

�
�
�
�

�
�
�

�
�
�

�
�
�
�

�
�
+
�
,
�-
�
�
�
.
��
.
�


,
��
�


.

�
�
�
�
�

�
�
!�
�
!�
�



�
�
"
�
�

.

�
�
�
��
�

�
�
�
��
�

�
�
�
�
�

/
0
(�
��
)�
%
%
(%
*
��
��
��
�

�
�

�
�
�

�
�
"
�

�
�
�

�
�
�

�
�
�
�

&


-
�
1
� 
2
�
�
�
1
��


-
��
��
�
�
��
�	
 

�
�
�
�
�

�
�
!�
�
!�
�



�
�
"
�
�

3

�
�
"
��
�

�
�
"
��
�



�
�(
)�
�
�

�
�
� 
4
%
5�
��
%
6
�
�

�&
()�
�

�
�

�
�
�

�
�
�
�

�
�
�

�
�
�

�
�
�
�

&
 
 
�
�-
�
2
 
7
��


�
8
�
2
-

�
�
�
�
�

�
�
!�
�
!�
�



�
�
"
�
"

3

�
�
�
��
�

�
�
�
��
�

&
�
'
�"
��
��
� 
4
%
5�
��
%
6
�
�

�&
()�
�
*
�

�
�

�
�
�

�
�
�
�

�
�
�

�
�
�

�
�
�
�

-
2
�
�
��
&


�
�
9
�
�

�
�
�
�
�

�
�
!�
�
!�
�



�
�
"
�
�

3

�
�
��
"

�
�
��
"

 
4
��
�
6
�(
4
%
��
�
�
�

�
�

�
�
�

�
�
�
�

�
�
�

�
�
�

�
�
�
�

:
�
��
�
� 
2
1
	
2
1
�


�
�2
-

�
�
�
�
�

�
�
!�
�
!�
�



�
�
�
�
�

3

�
�
�
��
�

�
�
�
��
�



�
�(
)�
�
�
� 
4
%
5�
��
%
6
�
�

�&
()�
�
*
�

�
�

�
�
�

�
�
�
�

�
�
�

�
�
�

�
�
�
�

�
&
��
9
�&
 
 


�
�
1
�
8
��
$
�
-
-
��
�
1
�1

�
�
�
�
�

�
�
!�
�
!�
�



�
�
�
�
�

3

�
�
�
��
�

�
�
"
�
�
� 

	
�
6
;
�
�0
�

�<
4
%
�=
)'
�5
�
�
�

��
�
!�
�



�
�

�
"
�

�
�
�
�

�
�
�

�
�
�

�
�
�
�

�
2
-
��
1
2
�
�3
1
�


�
��


7
�
�

�
�
�
�
�

�
�
!�
�
!�
�



�
�
�
�
�

3

�
�
�
��
�

�
�
�
��
�

�
�
"
�
�
� 

�
4
/
�=
�(
0
*
�
�

�&
4
%
�=
)'
�5
�
�
�

��
�
!

�
�

�
"
�

�
�
�
�

�
�
�

�
�
�

�
�
�
�

3

�
�
�
��
�

,
�
6
�
<
>
�
��
&
()�
�
*
�

�
�

�
�
�

�
�
�
�

�
�
�

�
"
�

�
�
�
�

�


�


1
� 
2
��
&


1
8

�
�
�
�
�

�
�
!�
�
!�
�



�
�
�
�
�

#

�
�
"
��
�

-
4
?
�
<
>
�
��
&
()�
�
*
�

�
�

�
�
�

�
�
�
�

�
�
�

�
"
�

�
�
�
�

#

�
�
�
��
�

�
�
�
��
�

2
6
�4
>
�
��
&
()�
�
*
�

�
�

�
�
�

�
�
�
�

�
�
�

�
"
�

�
�
�
�

#

�
�
��
�

�
�
��
�

�
�
>
��
��
(%
(%
*
�

�<
()�
�
*
�
��
��
�
�;
(

�
�

�
�
�

�
�
�
�

�
�
�

�
�
�

�
�
�
�

�


8
�
2
1
��
�
8
-
-

�
�
�
�
�

�
�
!�
�
!�
�



�
�
�
�
�

�

�
"
��
�

�
"
��
�

&
�
9
-
� 
4
%
5�
��
%
6
�
�@
/
�
�
)(�
@
�

��
�
)

�
�

�
�
�

�
�
�
�

�
�
�

�
�
�

�
�
�
�

�
9


�
��
2
-
��
7
�&
+
�
1
�
8

�
�
�
�
�

�
�
!�
�
!�
�



�
�
�
�
�

3

�
�
��
�

&
�
��

�
,
�
 


�<
�
�
)@

�
�

�
�
�

�
�
�
�

�
�
�

�
�
�

�
�
�
�

�
9
�
��
�
-
��
&


1
 
�
�
��
8
-
-

�
�
�
"
�

�
�
!�
�
!�
�



�
�
�
�
�

.

�
�
�
��
�

�
�
�
��
�

&
�
��

�
,
�
 


�@
�/
0
�
%
��
<
�
�
)@

�
�

�
�
�

�
�
�
�

�
�
�

�
�
�

�
�
�
�

.

"
�
�
��
�

�
�
"
�
�
� 

�
�
�?
(6
�
@
��
=
�4
/
*
=
��
�
!�
�
!�
�
�
�

�
�

�
�
�

�
�
�
�

�
�
�

�
�
�

�
�
�
�

�
9
1
�
-
��
&




�
�
 
9
��


-
,

�
�
"
�
�

�
�
!�
�
!�
�



�
�
�
�
�

3

�
��
"
�
��
�

�
�
�
��
�

�
�
"
�
�
� 

�
�
�?
(6
�
@
��
=
�4
/
*
=
��
�
!�
�
!�
�
�
�

�
�

�
�
�

�
�
�
�

�
�
�

�
�
�

�
�
�
�

#

�
�
��
�
�
��
�

�
�
��
�
�
��
�

�
�
�
�

�
�
� 
4
<
�
/
��
��
�
�
�?
(6
�
��
�
�
@

�
�

�
�
�

"
�
�
�

�
�
�

�
�
�

�
�
�
�

�


8
-
�
� 
2
�
-
�
8
�1
�
�



�
�
�
�
�

�
�
!�
�
!�
�



�
�
�
�
"

3

�
�
"
��
�

�
�
"
��
�

&
�
�6
=
�

�&
�
'
�&
()�
�
*
�

�
�

�
�
�

�
�
�
�

�
�
�

�
�
�

�
�
�
�

�
�
+
+
�
1
��
$
�


-
-
�
�
�
�

�
�
"
�
�

�
�
!�
�
!�
�



�
�
�
�
�

3

�
�
��
�

�
�
��
�

$
�
%
�

��
�
>
�&
()�
�
*
�

�
�

�
�
�

�
�
�
�

�
�
�

�
�
�

�
�
�
�

�
�,
,
� 
2
&
+
�
��
&
�
�
�-
,



�
�
"
"
�

�
�
!�
�
!�
�



�
�
�
�
�

#

�
"
�
��
�



�
�(
)�

�
&
�
'
�&
()�
�
*
�

�
�

�
�
�

�
�
�
�

�
�
�

�
�
�

�
�
�
�

�
��
�
�

&
�
��
�
�


-
�&

�
�
�
�
�

�
�
!�
�
!�
�



�
�
�
�
�

3

�
�
�
��
�

�
�
�
��
�



�
�(
)�
�
�
� 
4
%
5�
��
%
6
�
�

�&
()�
�
*
�

�
�

�
�
�

�
�
�
�

�
�
�

�
�
�

�
�
�
�

3

�
��
�
�
��
�

�
��
�
�
��
�

$
/
%
�
�

�&


,
��
2
-
�-


�
A�
��
��
�
��
-
�

�
�

�
�
�

�
�
�
�

�
�
�

�
�
�

�
�
�
�

&


,
��
2
-
�-


�
�2
-


�
��
��
�

�
�
�
"
�

�
�
!�
�
!�
�



�
�
�
�
�

3

�
��
�
�
��
�

�
��
�
�
��
�



�
�


 
�

�$
/
%
�

�
�

�
�
�

�
�
�
�

�
�
�

�
�
�

�
�
�
�

	
�


-
�
2
�
1
 
�
�+
�
-
�
�
��
�

�
�
"
�
�

�
�
!�
�
!�
�



�
�
�
�
�

3

�
�
��
�
�
��
�

�
�
��
�
�
��
�

3
�
1
	
�

�&
�
�

�
�

�
�
�

"
�
�
�

�
�
�

�
�
�

�
�
�
�

�


 
2
�
�
�


� 
2
2
	
�
1


�
�.
�

�
�
�
�
�

�
�
!�
�
!�
�



�
�
�
�
�

3

B
C
DE
F
E
DG
H
C
IJ
J

K
L
M
�N
O
PQ
RS

T
U
V
WX
PU
Y�
N
O
PQ
RS
B
E
DF
Z
Z
DG
[
C
I\
H

1
�
�
4
��
�-
/
<
>
�
�]
��
�
�
�
�

_̂
�̀

a
U
b
c
O
Y

d
Q
e
U

f
g
g
O
L
b
P

f
e
O
L
b
P

h
U
X
g
YW
i
PW
O
b

j
k
U
g
l
f
e
P

j
l
h
Q
PU

j
k
U
g
l
d
O

f
m
j

N
n
i
U
�O
o�
j
k
U
g
l
X
S�
f
RR

,
�
��
]

p
Q
PO
b
�T
p
K
f

�
�
!�
�
!�
�
�
�
��
�
]�
�
�

&

j
k
U
g
l
�T
U
V
WX
PU
Y

�
�

�
�

4
5

	
�
*
�

h
Q
PU
�T
Q
b
V
U
S�
G
Z
qG
J
qC
G
C
Z
�P
O
�G
Z
qE
J
qC
G
C
Z

26



BOARD AGENDA ITEM 
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form 
per agenda item and provide attachments as separate documents.) 
 

I. DATE OF BOARD MEETING: 6/11/25       
  

II. AGENDA ITEM TITLE: New Board Members Oath of Office     
 

III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 
 

 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
 Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
 Information 

 
IV. AGENDA ITEM DESCRIPTION:   
 

a) Purpose and background: (Provide1-3 sentences describing the type of 
service/good, who will be providing it, as well as the background on the need) 

 

Based on the results of the recent Eaton RESA Board Election held on June 2, 2025, Jack 
Temsey, Denise DuFort, and Debbie Roberts will take the Oath of Office to serve on the Eaton 
RESA Board of Education for a six year term effective July 1, 2025 – June 30, 2031. 
 
 

 
b) Cost:      
 
c) Timeframe/term of agreement:     to      
 
d) List Supporting materials/attachments, if any: 

Oath of Office – Do NOT post Oaths on BoardBook 
 
 
V. RECOMMENDATION: (Place an X in the box you select) 
   

 Approve 
  
 Authorize the Superintendent to execute agreement 
  
 Approve the increase of FTE:  Position     FTE Increase    
  
 Award a bid 
  
 Other: 

 
VI. RECOMMENDED BY:   Sean Williams, Superintendent    
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BOARD AGENDA ITEM 
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form per 
agenda item and provide attachments as separate documents.) 
 

I. DATE OF BOARD MEETING:  June 11, 2025 
II. AGENDA ITEM TITLE:  2024-25 Final Budget Revisions 

 
III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 

 
 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
X Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
 Information 

 
IV. AGENDA ITEM DESCRIPTION:   
 

a) Purpose and background: (Provide1-3 sentences describing the type of service/good, who 
will be providing it, as well as the background on the need) 

 

Final 2024-25 Budget Revisions were presented as an information item at the May 21, 2025 Board 
meeting.  Board approval is required for the General Fund, Special Ed Fund, Career & Technical 
Education Fund, Food Service Fund, and Student Activity Fund. 

 
b) Cost: N/A 
 
c) Timeframe/term of agreement:  N/A   to      
 
d) List Supporting materials/attachments, if any: 

Budget Resolutions 
 
 
V. RECOMMENDATION: (Place an X in the box you select) 
   

X Approve 
  
 Authorize the Superintendent to execute agreement 
  
 Approve the increase of FTE:  Position     FTE Increase    
  
 Award a bid 
  
 Other: 

 
VI. RECOMMENDED BY: Tina Monroe, Executive Director of Finance & Operations 
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EATON REGIONAL EDUCATION SERVICE AGENCY
CAREER & TECHNICAL EDUCATION FUND

Page 1

APPROPRIATIONS ACT
RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION 

OF EATON REGIONAL EDUCATION SERVICE AGENCY

RESOLVED, that this resolution shall be the revised general appropriations act of the Eaton 
Regional Education Service Agency for the fiscal year July 1, 2024-June 30, 2025; AN ACT to 
make appropriations; to provide for the expenditures of the appropriations; and to provide for 
the disposition of all income received by the Eaton Regional Education Service Agency.

BE IT FURTHER RESOLVED, that the total revenues, which include .8896 mills of ad valorem 
property taxes to be levied on all property, and unappropriated fund balance estimated to be available 
for appropriations in the career and technical education fund of the Eaton Regional Education 
Service Agency for the fiscal year July 1, 2024-June 30, 2025, is as follows:

Revenue:
Local $   3,443,915
State 3,679,952
Federal 589,334
Reimbursements & Other Transfers 647,893

Total Revenues $   8,361,094

Fund Balance July 1, 2024 $   3,399,851

TOTAL AVAILABLE TO APPROPRIATE $   11,760,945

BE IT FURTHER RESOLVED, that $8,588,852 of the total available to appropriate in the career 
and technical education fund is hereby appropriated in the amounts and for the purposes set forth 
below:

Expenditures:
Instruction - Basic $                 0
Instruction - Added Needs 3,945,964
Support Services – Pupil 1,125,407
Support Services – Instructional Staff 556,643
Support Services – General Admin 0
Support Services – School Admin 369,076
Support Services – Business 2,900
Operations and Maintenance 700
Pupil Transportation 242,804
Support Services – Central 66,597
Support Services – Other 0
Community Services 8,500
Payments to Other Schools 1,987,280
Other Transactions 282,981

Total Expenditures $  8,588,852
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EATON REGIONAL EDUCATION SERVICE AGENCY
CAREER & TECHNICAL EDUCATION FUND

Page 2

Estimated Fund Balance June 30, 2025 $  3,172,093
Less Committed for Early Middle College 816,308

Estimated Uncommitted Fund Balance June 30, 2025 $  2,355,785

FURTHER RESOLVED, that no Board member or employee of the school district shall expend any 
funds or obligate the expenditure of any funds except pursuant to appropriations made by the Board of 
Education and in keeping with the budgetary policy statement hitherto adopted by the Board. Changes in 
the amount appropriated by the Board shall require approval by the Board.

BE IT FURTHER RESOLVED, that the District Leadership is hereby charged with general 
supervision of the execution of the budget adopted by the Board and shall hold the department heads 
responsible for performance of their responsibilities within the amounts appropriated by the Board 
of Education and in keeping with the budgetary policy statement hitherto adopted by the Board.

BE IT FURTHER RESOLVED, that, for purposes of meeting emergency needs of the school district, 
changes in appropriations may be made upon the written authorization of the District Leadership. 
When the District Leadership makes a change in appropriations as permitted by this resolution, such 
change shall be presented to the Board of Education in the form of an appropriations act amendment, 
which shall be adopted by the Board of Education at a regularly scheduled meeting.

This act is to take effect immediately.

_____________________________________ ______________________
               Secretary, Board of Education    Date
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EATON REGIONAL EDUCATION SERVICE AGENCY
FOOD SERVICE FUND

Page 1

GENERAL APPROPRIATIONS ACT
RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION 

OF EATON REGIONAL EDUCATION SERVICE AGENCY

RESOLVED, that this resolution shall be the revised general appropriations act of the Eaton 
Regional Education Service Agency for the fiscal year July 1, 2024-June 30, 2025; AN ACT to 
make appropriations; to provide for the expenditures of the appropriations; and to provide for 
the disposition of all income received by the Eaton Regional Education Service Agency.

BE IT FURTHER RESOLVED that the total revenues and unappropriated fund balance estimated to 
be available for appropriations in the Food Service fund of the Eaton Regional Education Service 
Agency for the fiscal year July 1, 2024-June 30, 2025, is as follows:

Revenue:
Local $                  0
State 12,000
Federal   76,000
Reimbursements & Other Transfers 69,825

Total Revenues $       157,825

Estimated Fund Balance July 1, 2024 $           2,175

TOTAL AVAILABLE TO APPROPRIATE $       160,000

BE IT FURTHER RESOLVED, that $160,000 of the total available to appropriate in the Food 
Service fund is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
Operating Costs 70,000
Payments to Other Schools 90,000

Total Expenditures $      160,000

Estimated Fund Balance June 30, 2025 $                 0   
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EATON REGIONAL EDUCATION SERVICE AGENCY
FOOD SERVICE FUND

Page 2

FURTHER RESOLVED, that no Board member or employee of the school district shall expend any 
funds or obligate the expenditure of any funds except pursuant to appropriations made by the Board of 
Education and in keeping with the budgetary policy statement hitherto adopted by the Board. Changes in 
the amount appropriated by the Board shall require approval by the Board.

BE IT FURTHER RESOLVED, that the District Leadership is hereby charged with general 
supervision of the execution of the budget adopted by the Board and shall hold the department heads 
responsible for performance of their responsibilities within the amounts appropriated by the Board 
of Education and in keeping with the budgetary policy statement hitherto adopted by the Board.

BE IT FURTHER RESOLVED, that, for purposes of meeting emergency needs of the school district, 
changes in appropriations may be made upon the written authorization of the District Leadership. 
When the District Leadership makes a change in appropriations as permitted by this resolution, such 
change shall be presented to the Board of Education in the form of an appropriations act amendment, 
which shall be adopted by the Board of Education at a regularly scheduled meeting.

This act is to take effect immediately.

_____________________________________ ______________________
               Secretary, Board of Education    Date
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EATON REGIONAL EDUCATION SERVICE AGENCY
GENERAL EDUCATION FUND

Page 1

GENERAL APPROPRIATIONS ACT
RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION 

OF EATON REGIONAL EDUCATION SERVICE AGENCY

RESOLVED, that this resolution shall be the revised general appropriations act of the Eaton Regional 
Education Service Agency for the fiscal year July 1, 2024-June 30, 2025; AN ACT to make 
appropriations; to provide for the expenditures of the appropriations; and to provide for the disposition 
of all income received by the Eaton Regional Education Service Agency.

BE IT FURTHER RESOLVED, that the total revenues, which include .1775 mills of ad valorem property taxes 
to be levied on all property, and unappropriated fund balance estimated to be available for appropriations in the 
general education fund of the Eaton Regional Education Service Agency for the fiscal year July 1, 2024-June 
30, 2025, is as follows:

Revenue:
Local $      1,393,085
State 11,568,841
Federal 2,457,583
Reimbursements & Other Transfers 4,070,582
Transfers In 2,301,870

Total Revenues $ 21,791,961

Fund Balance July 1, 2024 $   3,261,737

TOTAL AVAILABLE TO APPROPRIATE $ 25,053,698

BE IT FURTHER RESOLVED, that $21,095,066 of the total available to appropriate in the general 
education fund is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
Instruction $   4,509,644
Added Needs 34,967
Adult/Continuing Education 329,072
Support Services – Pupil 1,093,186
Support Services – Instructional Staff 6,084,105
Support Services – General Admin 565,537
Support Services – School Admin 79,577
Support Services – Business 855,049
Operations and Maintenance 863,414
Pupil Transportation 157,174
Support Services – Central 1,689,459
Support Services – Other (1,608)
Community Services 543,829
Payments to Other Schools 4,081,178
Long Term Debt/Other Transactions 210,483

Total Expenditures $ 21,095,066

Estimated Fund Balance June 30, 2025 $   3,958,632
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FURTHER RESOLVED, that no Board member or employee of the school district shall expend any funds or 
obligate the expenditure of any funds except pursuant to appropriations made by the Board of Education and in 
keeping with the budgetary policy statement hitherto adopted by the Board. Changes in the amount appropriated 
by the Board shall require approval by the Board.

BE IT FURTHER RESOLVED, that the District Leadership is hereby charged with general supervision of 
the execution of the budget adopted by the Board and shall hold the department heads responsible for 
performance of their responsibilities within the amounts appropriated by the Board of Education and in 
keeping with the budgetary policy statement hitherto adopted by the Board.

BE IT FURTHER RESOLVED, that, for purposes of meeting emergency needs of the school district, changes 
in appropriations may be made upon the written authorization of the District Leadership. When the District 
Leadership makes a change in appropriations as permitted by this resolution, such change shall be presented to 
the Board of Education in the form of an appropriations act amendment, which shall be adopted by the Board of 
Education at a regularly scheduled meeting.

This act is to take effect immediately.

_____________________________________ ______________________
               Secretary, Board of Education    Date
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APPROPRIATIONS ACT
RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION 

OF EATON REGIONAL EDUCATION SERVICE AGENCY

RESOLVED, that this resolution shall be the revised general appropriations act of the Eaton 
Regional Education Service Agency for the fiscal year July 1, 2024-June 30, 2025; AN ACT to 
make appropriations; to provide for the expenditures of the appropriations; and to provide for 
the disposition of all income received by the Eaton Regional Education Service Agency.

BE IT FURTHER RESOLVED, that the total revenues, which include 3.570 mills of ad valorem 
property taxes to be levied on all property, and unappropriated fund balance estimated to be available 
for appropriations in the special education fund of the Eaton Regional Education Service Agency for 
the fiscal year July 1, 2024-June 30, 2025, is as follows:

Revenue:
Local $    15,258,783
State 11,004,614
Federal 4,380,101
Reimbursements & Other Transfers 10,018,245

Total Revenues $  40,661,743

Fund Balance July 1, 2024 $       2,022,089

TOTAL AVAILABLE TO APPROPRIATE $  42,683,832

BE IT FURTHER RESOLVED, that $41,840,673 of the total available to appropriate in the 
special education fund is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
Instruction - Basic $                  0
Instruction - Added Needs 3,677,615
Support Services – Pupil 12,762,722
Support Services – Instructional Staff 1,075,002
Support Services – General Admin 0
Support Services – School Admin 427,655
Support Services – Business 77,502
Operations and Maintenance 124,996
Pupil Transportation 3,314,218
Support Services – Central 134,751
Support Services – Other 0
Community Services 122,624
Payments to Other Schools 17,396,895
Other Transactions 2,726,693

Total Expenditures $ 41,840,673

Estimated Fund Balance June 30, 2025 $      843,159
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FURTHER RESOLVED, that no Board member or employee of the school district shall expend any 
funds or obligate the expenditure of any funds except pursuant to appropriations made by the Board of 
Education and in keeping with the budgetary policy statement hitherto adopted by the Board. Changes in 
the amount appropriated by the Board shall require approval by the Board.

BE IT FURTHER RESOLVED, that the District Leadership is hereby charged with general 
supervision of the execution of the budget adopted by the Board and shall hold the department heads 
responsible for performance of their responsibilities within the amounts appropriated by the Board 
of Education and in keeping with the budgetary policy statement hitherto adopted by the Board.

BE IT FURTHER RESOLVED, that, for purposes of meeting emergency needs of the school district, 
changes in appropriations may be made upon the written authorization of the District Leadership. 
When the District Leadership makes a change in appropriations as permitted by this resolution, such 
change shall be presented to the Board of Education in the form of an appropriations act amendment, 
which shall be adopted by the Board of Education at a regularly scheduled meeting.

This act is to take effect immediately.

_____________________________________ ______________________
               Secretary, Board of Education    Date
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GENERAL APPROPRIATIONS ACT
RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION 

OF EATON REGIONAL EDUCATION SERVICE AGENCY

RESOLVED, that this resolution shall be the revised general appropriations act of the Eaton 
Regional Education Service Agency for the fiscal year July 1, 2024-June 30, 2025; AN ACT to 
make appropriations; to provide for the expenditures of the appropriations; and to provide for 
the disposition of all income received by the Eaton Regional Education Service Agency.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to 
be available for appropriations in the Student Activity fund of the Eaton Regional Education Service 
Agency for the fiscal year July 1, 2024-June 30, 2025, is as follows:

Revenue:
Local $       18,000
Federal 0
Reimbursements & Other Transfers   0
Transfers In 0

Total Revenues $       18,000

Estimated Fund Balance July 1, 2024 $       34,760

TOTAL AVAILABLE TO APPROPRIATE $       52,760

BE IT FURTHER RESOLVED, that $18,000 of the total available to appropriate in the Student 
Activity fund is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
Student Activity $        18,000

Total Expenditures $        18,000

Estimated Fund Balance June 30, 2025 $        34,760   
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FURTHER RESOLVED, that no Board member or employee of the school district shall expend any 
funds or obligate the expenditure of any funds except pursuant to appropriations made by the Board of 
Education and in keeping with the budgetary policy statement hitherto adopted by the Board. Changes in 
the amount appropriated by the Board shall require approval by the Board.

BE IT FURTHER RESOLVED, that the District Leadership is hereby charged with general 
supervision of the execution of the budget adopted by the Board and shall hold the department heads 
responsible for performance of their responsibilities within the amounts appropriated by the Board 
of Education and in keeping with the budgetary policy statement hitherto adopted by the Board.

BE IT FURTHER RESOLVED, that, for purposes of meeting emergency needs of the school district, 
changes in appropriations may be made upon the written authorization of the District Leadership. 
When the District Leadership makes a change in appropriations as permitted by this resolution, such 
change shall be presented to the Board of Education in the form of an appropriations act amendment, 
which shall be adopted by the Board of Education at a regularly scheduled meeting.

This act is to take effect immediately.

_____________________________________ ______________________
               Secretary, Board of Education    Date
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BOARD AGENDA ITEM 
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form per 
agenda item and provide attachments as separate documents.) 
 

I. DATE OF BOARD MEETING:  June 11, 2025 
II. AGENDA ITEM TITLE:  2025-26 Proposed Budgets 

 
III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 

 
 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
X Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
 Information 

 
IV. AGENDA ITEM DESCRIPTION:   
 

a) Purpose and background: (Provide1-3 sentences describing the type of service/good, who 
will be providing it, as well as the background on the need) 

 

Based on support from four of our five local constituent district Boards of Education, it is recommended 
that the Board approve 2024-25 Proposed Budgets for the General Fund, Special Ed Fund, and Career & 
Technical Education Fund.  Board approval of the 2025-26 operating budgets is required prior to July 1, 
2025.  The Food Service and Student Activity budgets are also recommended for Board approval. 

 
b) Cost: N/A 
 
c) Timeframe/term of agreement:  N/A   to      
 
d) List Supporting materials/attachments, if any: 

Budget Resolutions 
 
 
V. RECOMMENDATION: (Place an X in the box you select) 
   

X Approve 
  
 Authorize the Superintendent to execute agreement 
  
 Approve the increase of FTE:  Position     FTE Increase    
  
 Award a bid 
  
 Other: 

 
VI. RECOMMENDED BY: Tina Monroe, Executive Director of Finance & Operations 
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APPROPRIATIONS ACT
RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION 

OF EATON REGIONAL EDUCATION SERVICE AGENCY

RESOLVED, that this resolution shall be the general appropriations act of the Eaton Regional 
Education Service Agency for the fiscal year July 1, 2025-June 30, 2026; AN ACT to make 
appropriations; to provide for the expenditures of the appropriations; and to provide for the 
disposition of all income received by the Eaton Regional Education Service Agency.

BE IT FURTHER RESOLVED, that the total revenues, which include .8840 mills of ad valorem 
property taxes to be levied on all property, and unappropriated fund balance estimated to be available 
for appropriations in the career and technical education fund of the Eaton Regional Education 
Service Agency for the fiscal year July 1, 2025-June 30, 2026, is as follows:

Revenue:
Local $   3,627,283
State 1,757,958
Federal 262,467
Reimbursements & Other Transfers 871,930

Total Revenues $   6,519,638

Estimated Fund Balance July 1, 2025 $   3,172,093

TOTAL AVAILABLE TO APPROPRIATE $   9,691,731

BE IT FURTHER RESOLVED, that $6,730,015 of the total available to appropriate in the career 
and technical education fund is hereby appropriated in the amounts and for the purposes set forth 
below:

Expenditures:
Instruction - Basic $                 0
Instruction - Added Needs 3,653,315
Support Services – Pupil 1,112,880
Support Services – Instructional Staff 464,732
Support Services – General Admin 0
Support Services – School Admin 423,428
Support Services – Business 2,900
Operations and Maintenance 700
Pupil Transportation 247,850
Support Services – Central 22,560
Support Services – Other 0
Community Services 9,000
Payments to Other Schools 500,000
Other Transactions 292,650

Total Expenditures $  6,730,015
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Estimated Fund Balance June 30, 2025 $  2,961,716
Less Committed for Early Middle College 816,308

Estimated Uncommitted Fund Balance June 30, 2026 $  2,145,408

FURTHER RESOLVED, that no Board member or employee of the school district shall expend any 
funds or obligate the expenditure of any funds except pursuant to appropriations made by the Board of 
Education and in keeping with the budgetary policy statement hitherto adopted by the Board. Changes in 
the amount appropriated by the Board shall require approval by the Board.

BE IT FURTHER RESOLVED, that the District Leadership is hereby charged with general 
supervision of the execution of the budget adopted by the Board and shall hold the department heads 
responsible for performance of their responsibilities within the amounts appropriated by the Board 
of Education and in keeping with the budgetary policy statement hitherto adopted by the Board.

BE IT FURTHER RESOLVED, that, for purposes of meeting emergency needs of the school district, 
changes in appropriations may be made upon the written authorization of the District Leadership. 
When the District Leadership makes a change in appropriations as permitted by this resolution, such 
change shall be presented to the Board of Education in the form of an appropriations act amendment, 
which shall be adopted by the Board of Education at a regularly scheduled meeting.

This act is to take effect July 1, 2025.

_____________________________________ ______________________
               Secretary, Board of Education    Date

41



EATON REGIONAL EDUCATION SERVICE AGENCY
FOOD SERVICE FUND

Page 1

GENERAL APPROPRIATIONS ACT
RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION 

OF EATON REGIONAL EDUCATION SERVICE AGENCY

RESOLVED, that this resolution shall be the general appropriations act of the Eaton Regional 
Education Service Agency for the fiscal year July 1, 2025-June 30, 2026; AN ACT to make 
appropriations; to provide for the expenditures of the appropriations; and to provide for the 
disposition of all income received by the Eaton Regional Education Service Agency.

BE IT FURTHER RESOLVED that the total revenues and unappropriated fund balance estimated to 
be available for appropriations in the Food Service fund of the Eaton Regional Education Service 
Agency for the fiscal year July 1, 2025-June 30, 2026, is as follows:

Revenue:
Local $                  0
State 12,000
Federal   76,000
Reimbursements & Other Transfers 79,000

Total Revenues $       167,000

Estimated Fund Balance July 1, 2025 $           0

TOTAL AVAILABLE TO APPROPRIATE $       167,000

BE IT FURTHER RESOLVED, that $167,000 of the total available to appropriate in the Food 
Service fund is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
Operating Costs 73,000
Payments to Other Schools 94,000

Total Expenditures $      167,000

Estimated Fund Balance June 30, 2026 $                 0   
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FURTHER RESOLVED, that no Board member or employee of the school district shall expend any 
funds or obligate the expenditure of any funds except pursuant to appropriations made by the Board of 
Education and in keeping with the budgetary policy statement hitherto adopted by the Board. Changes in 
the amount appropriated by the Board shall require approval by the Board.

BE IT FURTHER RESOLVED, that the District Leadership is hereby charged with general 
supervision of the execution of the budget adopted by the Board and shall hold the department heads 
responsible for performance of their responsibilities within the amounts appropriated by the Board 
of Education and in keeping with the budgetary policy statement hitherto adopted by the Board.

BE IT FURTHER RESOLVED, that, for purposes of meeting emergency needs of the school district, 
changes in appropriations may be made upon the written authorization of the District Leadership. 
When the District Leadership makes a change in appropriations as permitted by this resolution, such 
change shall be presented to the Board of Education in the form of an appropriations act amendment, 
which shall be adopted by the Board of Education at a regularly scheduled meeting.

This act is to take effect July 1, 2025.

_____________________________________ ______________________
               Secretary, Board of Education    Date
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GENERAL APPROPRIATIONS ACT
RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION 

OF EATON REGIONAL EDUCATION SERVICE AGENCY

RESOLVED, that this resolution shall be the general appropriations act of the Eaton Regional 
Education Service Agency for the fiscal year July 1, 2025-June 30, 2026; AN ACT to make 
appropriations; to provide for the expenditures of the appropriations; and to provide for the disposition 
of all income received by the Eaton Regional Education Service Agency.

BE IT FURTHER RESOLVED, that the total revenues, which include .1773 mills of ad valorem property taxes 
to be levied on all property, and unappropriated fund balance estimated to be available for appropriations in the 
general education fund of the Eaton Regional Education Service Agency for the fiscal year July 1, 2025-June 
30, 2026, is as follows:

Revenue:
Local $      1,291,666
State 8,569,912
Federal 1,501,110
Reimbursements & Other Transfers 4,379,500
Transfers In 2,402,559

Total Revenues $ 18,144,747

Estimated Fund Balance July 1, 2025 $   3,958,632

TOTAL AVAILABLE TO APPROPRIATE $ 22,103,379

BE IT FURTHER RESOLVED, that $17,994,722 of the total available to appropriate in the general 
education fund is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
Instruction $   4,744,898
Added Needs 32,000
Adult/Continuing Education 308,042
Support Services – Pupil 1,184,477
Support Services – Instructional Staff 4,723,710
Support Services – General Admin 577,028
Support Services – School Admin 66,619
Support Services – Business 899,544
Operations and Maintenance 896,273
Pupil Transportation 90,070
Support Services – Central 1,726,995
Support Services – Other 0
Community Services 384,000
Payments to Other Schools 2,089,666
Long Term Debt/Other Transactions 271,400

Total Expenditures $ 17,994,722

Estimated Fund Balance June 30, 2026 $   4,108,657
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FURTHER RESOLVED, that no Board member or employee of the school district shall expend any funds or 
obligate the expenditure of any funds except pursuant to appropriations made by the Board of Education and in 
keeping with the budgetary policy statement hitherto adopted by the Board. Changes in the amount appropriated 
by the Board shall require approval by the Board.

BE IT FURTHER RESOLVED, that the District Leadership is hereby charged with general supervision of 
the execution of the budget adopted by the Board and shall hold the department heads responsible for 
performance of their responsibilities within the amounts appropriated by the Board of Education and in 
keeping with the budgetary policy statement hitherto adopted by the Board.

BE IT FURTHER RESOLVED, that, for purposes of meeting emergency needs of the school district, changes 
in appropriations may be made upon the written authorization of the District Leadership. When the District 
Leadership makes a change in appropriations as permitted by this resolution, such change shall be presented to 
the Board of Education in the form of an appropriations act amendment, which shall be adopted by the Board of 
Education at a regularly scheduled meeting.

This act is to take effect July 1, 2025.

_____________________________________ ______________________
               Secretary, Board of Education    Date
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APPROPRIATIONS ACT
RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION 

OF EATON REGIONAL EDUCATION SERVICE AGENCY

RESOLVED, that this resolution shall be the general appropriations act of the Eaton Regional 
Education Service Agency for the fiscal year July 1, 2025-June 30, 2026; AN ACT to make 
appropriations; to provide for the expenditures of the appropriations; and to provide for the 
disposition of all income received by the Eaton Regional Education Service Agency.

BE IT FURTHER RESOLVED, that the total revenues, which include 3.5478 mills of ad valorem 
property taxes to be levied on all property, and unappropriated fund balance estimated to be available 
for appropriations in the special education fund of the Eaton Regional Education Service Agency for 
the fiscal year July 1, 2025-June 30, 2026, is as follows:

Revenue:
Local $    15,834,618
State 10,074,562
Federal 4,217,271
Reimbursements & Other Transfers 10,420,000

Total Revenues $  40,546,451

Estimated Fund Balance July 1, 2025 $       843,159

TOTAL AVAILABLE TO APPROPRIATE $  41,389,610

BE IT FURTHER RESOLVED, that $40,548,602 of the total available to appropriate in the 
special education fund is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
Instruction - Basic $                  0
Instruction - Added Needs 4,036,038
Support Services – Pupil 14,012,639
Support Services – Instructional Staff 1,119,868
Support Services – General Admin 0
Support Services – School Admin 414,228
Support Services – Business 56,155
Operations and Maintenance 109,555
Pupil Transportation 3,919,468
Support Services – Central 138,752
Support Services – Other 0
Community Services 72,374
Payments to Other Schools 13,873,489
Other Transactions 2,796,036

Total Expenditures $ 40,548,602

Estimated Fund Balance June 30, 2026 $      841,008
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FURTHER RESOLVED, that no Board member or employee of the school district shall expend any 
funds or obligate the expenditure of any funds except pursuant to appropriations made by the Board of 
Education and in keeping with the budgetary policy statement hitherto adopted by the Board. Changes in 
the amount appropriated by the Board shall require approval by the Board.

BE IT FURTHER RESOLVED, that the District Leadership is hereby charged with general 
supervision of the execution of the budget adopted by the Board and shall hold the department heads 
responsible for performance of their responsibilities within the amounts appropriated by the Board 
of Education and in keeping with the budgetary policy statement hitherto adopted by the Board.

BE IT FURTHER RESOLVED, that, for purposes of meeting emergency needs of the school district, 
changes in appropriations may be made upon the written authorization of the District Leadership. 
When the District Leadership makes a change in appropriations as permitted by this resolution, such 
change shall be presented to the Board of Education in the form of an appropriations act amendment, 
which shall be adopted by the Board of Education at a regularly scheduled meeting.

This act is to take effect July 1, 2025.

_____________________________________ ______________________
               Secretary, Board of Education    Date
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GENERAL APPROPRIATIONS ACT
RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION 

OF EATON REGIONAL EDUCATION SERVICE AGENCY

RESOLVED, that this resolution shall be the  general appropriations act of the Eaton Regional 
Education Service Agency for the fiscal year July 1, 2025-June 30, 2026; AN ACT to make 
appropriations; to provide for the expenditures of the appropriations; and to provide for the 
disposition of all income received by the Eaton Regional Education Service Agency.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to 
be available for appropriations in the Student Activity fund of the Eaton Regional Education Service 
Agency for the fiscal year July 1, 2025-June 30, 2026, is as follows:

Revenue:
Local $       18,000
Federal 0
Reimbursements & Other Transfers   0
Transfers In 0

Total Revenues $       18,000

Estimated Fund Balance July 1, 2025 $       34,760

TOTAL AVAILABLE TO APPROPRIATE $       52,760

BE IT FURTHER RESOLVED, that $18,000 of the total available to appropriate in the Student 
Activity fund is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
Student Activity $        18,000

Total Expenditures $        18,000

Estimated Fund Balance June 30, 2026 $        34,760   
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FURTHER RESOLVED, that no Board member or employee of the school district shall expend any 
funds or obligate the expenditure of any funds except pursuant to appropriations made by the Board of 
Education and in keeping with the budgetary policy statement hitherto adopted by the Board. Changes in 
the amount appropriated by the Board shall require approval by the Board.

BE IT FURTHER RESOLVED, that the District Leadership is hereby charged with general 
supervision of the execution of the budget adopted by the Board and shall hold the department heads 
responsible for performance of their responsibilities within the amounts appropriated by the Board 
of Education and in keeping with the budgetary policy statement hitherto adopted by the Board.

BE IT FURTHER RESOLVED, that, for purposes of meeting emergency needs of the school district, 
changes in appropriations may be made upon the written authorization of the District Leadership. 
When the District Leadership makes a change in appropriations as permitted by this resolution, such 
change shall be presented to the Board of Education in the form of an appropriations act amendment, 
which shall be adopted by the Board of Education at a regularly scheduled meeting.

This act is to take effect July 1, 2025.

_____________________________________ ______________________
               Secretary, Board of Education    Date

49



BOARD AGENDA ITEM 
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form per 
agenda item and provide attachments as separate documents.) 
 

I. DATE OF BOARD MEETING:  June 11, 2025 
II. AGENDA ITEM TITLE:  2025 Property Tax Levy 

 
III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 

 
 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
X Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
 Information 

 
IV. AGENDA ITEM DESCRIPTION:   
 

a) Purpose and background: (Provide1-3 sentences describing the type of service/good, who 
will be providing it, as well as the background on the need) 

 

The district collects property taxes in the summer and winter.  The summer tax levy needs to be submitted 
to local taxing units no later than June 30.  To simplify the process, we are requesting that both the 
summer and winter tax levy be approved at this time. 
 
An L4029 form is used to request tax levies.  Separate forms are required for each county. 

 
b) Cost: N/A 
 
c) Timeframe/term of agreement:  N/A   to      
 
d) List Supporting materials/attachments, if any: 

L4029 Tax Levy Forms for signatures of the Board President and Secretary. 
 
 
V. RECOMMENDATION: (Place an X in the box you select) 
   

X Approve 
  
 Authorize the Superintendent to execute agreement 
  
 Approve the increase of FTE:  Position     FTE Increase    
  
 Award a bid 
  
 Other: 

 
VI. RECOMMENDED BY: Tina Monroe, Executive Director of Finance & Operations 
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SHARED SERVICES AGREEMENT 
 
 

This Shared Services Agreement (“Agreement”) is by and between Charlotte Public Schools 
(“CPS”) and Eaton Regional Education Service Agency (“ERESA”), each a party and 
collectively the “Parties”. 
 

PREAMBLES 
 
A.  The Revised School Code Section intermediate and local school districts to provide to 

constituent districts services that can be accomplished more cost effectively by an another 
school district, and to charge a fee for such services. 

B. The Parties, after careful consideration, have concluded that CPS can furnish ERESA certain 
food and nutrition services on a cost-effective basis. 

C. CPS is willing to furnish, and ERESA desires to receive such services as outlined below for 
the consideration and on the terms and conditions stated in this Agreement. 

 
NOW THEREFORE, in consideration of the mutual promises and benefits contained herein, the 
Parties agree as follows:  
 

ARTICLE I 
DESCRIPTION OF SERVICES 

1.1 Scope of Services.   
CPS shall provide to ERESA the food and nutrition services set forth below, including but 
not limited to the employment and supervision of all incidental food and nutrition 
supervision staff necessary to render such services.   This will include but is not limited to:  

● Menu planning 
● Meal preparation and delivery 
● Ordering of necessary meal service supplies (non-food) including but not limited to: 

serving trays, serving utensils, student utensils, etc. These items are billed under 
section 3.4. 

 
ERESA shall provide a point of contact to CPS for all food and nutrition services.  This point 
of contact will: 

● Ensure that all food service related equipment such as pots, pans, and utensils are 
cleaned and sanitized before they are returned to CPS. Failure to clean 
aforementioned items may result in an additional cleaning fee of 2% assessed. 

● Supply ERESA students with monthly menus. 
● Distribute, collect, review and process Application for Free and Reduced Price 

School Meals to ERESA students. 
● Submit required monthly/annual state/federal food service related reports. 
● Accept delivery of daily meals and supplies. 
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● Have proper training in safe food handling. 
● Strict health and sanitation requirements will be met at all times by all staff. 
● Collect orders and place collective meal order to CPS before 8:30 a.m. daily. 
● Fill out order request forms for non-food meal service supplies with notice of at least 

five (5) business days. 
● Unused items must be returned prior to expiration date in order to receive any 

consideration for bill credit.  Return of items does not guarantee bill credit. 
● Maintain own student meal counts as required for reporting purposes. 
● Equipment necessary to store food is the responsibility of ERESA.  This includes 

items like: refrigerator, stove, hot box, cold box, etc. 
  

1.2 Services Personnel.   
      CPS & ERESA shall furnish to each other the names of all primary personnel to be utilized 

by one another in connection with the performance of the Services.  Personnel assigned to 
perform Services shall be experienced, fully qualified and certified or licensed as or when 
legally necessary to perform the Services pursuant to and in conformance with the provisions 
of the Michigan Revised School Code.  CPS & ERESA represent that it has secured any 
necessary licenses, approvals and regulatory authorizations to provide the Services. 
 

1.3 Standard of Services.  CPS & ERESA shall assure that the individuals which one another 
assigns to perform Services for each other adhere to professional standards and perform all 
Services in a manner consistent with generally accepted proficiency and competency for the 
type and nature of Services rendered. 
 

1.4 Compliance with Policies.  The individuals which CPS & ERESA assigns for Services to one 
another under this Agreement shall abide by those policies of both districts which are 
applicable to performance of Services under this Agreement.  ERESA & CPS shall, at the 
inception of this Agreement, provide a copy of all its policies and administrative regulations 
to the other party upon request.  Additionally, they shall provide all policy and administrative 
regulation changes made subsequent to the inception of this Agreement upon request.  
Interpretation of District policies and administrative interpretations shall be the responsibility 
of the District and the District shall provide written interpretation to the other district upon 
request.   

  
 

ARTICLE II 
TERM OF CONTRACT AND EARLY TERMINATION 

 
2.1 Term.  This Agreement shall commence on July 1, 2025 and continue until June 30,  

2026, or that last day of school, whichever is sooner.  This agreement may be terminated by 
either party with at least 30 days written notice.  This agreement may be extended as agreed 
upon by both parties in writing. 
 

2.2 Breach of Agreement.  This Agreement is subject to termination at any time for material 
breach of either party with written notice.  In the event of breach of Agreement, fees shall be 
prorated for the portion of the fiscal year that services were provided.  Any amount owed to 
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either Party to the other shall be paid within thirty (30) days of the date of termination of the 
Agreement. 

 
ARTICLE III 

INVOICE AND PAYMENT 
 
3.1 Compensation and Payment.  In consideration of the Services provided under this 

Agreement, CPS shall invoice ERESA for the number of meals served and non-food supplies 
provided on a monthly basis.  A 5% delivery charge will be applied to the invoice total 
(Meadowview location only).  Should the daily meal count fall below twenty (20), ERESA 
agrees to be invoiced for a minimum of twenty (20) meals per day. 

 
3.2 Invoice Procedure.  CPS shall invoice on or before the 15th of each month for the month 

prior.  ERESA agrees to make payment in full on or before the 30th of each month for said 
invoice. 

 
3.3 Meal Pricing.  Breakfast $2.95; Lunch $4.65; Snack $2.40   

These prices do not include the 5% delivery charge. 
 
3.4 Direct Sales.  In the event that Eaton RESA requests that equipment or supplies, not provided  
      in the contract as a responsibility of CPS, be purchased by CPS and invoiced to ERESA a 

10% surcharge will be applied. 
 

ARTICE IV 
MISCELLANEOUS 

 
4.1 Problem Resolution.  Should either party to this Agreement have a concern, problem, 

suggested improvement, or other matter arising out of the implementation of this Agreement, 
the party may request a meeting to discuss and address the issue.  In addition, it is the 
intention of these persons to hopefully meet not less than once a year to evaluate 
implementation of the Agreement and related matters. 
 

4.2 Audit.  Both ERESA and CPS agree to retain the services of an independent accountant 
firm(s) to conduct annual audits of the district’s financial records as required under OMB 
Circular A-133.  Expenses associated with auditing services shall be the responsibility of 
each district and are not included in the agreed upon fee. 

 
4.3 Compliance with laws/regulations.  ERESA and CPS agree to comply with all Federal, State, 

and local laws/regulations applicable to them in the performance of this Agreement. 
 
4.4 Amendments.  None of the terms and provisions of this Agreement or Appendices may be 

modified or amended in any way except by an instrument in writing executed by authorized 
representatives of CPS and ERESA. 

 
4.5 Non-Assignment.  Neither Party may assign this Agreement, nor its rights and duties 

hereunder, not any interest herein without prior written consent from the other Party. 
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4.6 Entire Agreement.  This Agreement constitutes the entire Agreement between the Parties 
regarding its subject matter and supercedes any prior or contemporaneous understandings or 
agreements with respect to the Services. 

 
ARTICLE V 

AUTHORIZATION 
 
IN WITNESS THEREOF, the parties hereto have caused this Agreement to be executed on the 
dates indicated below.  This agreement is effective July 1, 2025. 
 
 
 
On behalf of      On behalf of 
Eaton Regional Education Service Agency  Charlotte Public Schools 
   
 
_____________________________   ________________________________ 
Dr. Sean Williams, Superintendent   Dr. Mandy Stewart, Superintendent 
 
Date: _______________    Date: _______________ 
        
 
 
 
 
 
 
To be completed by customer: 
Note the building address and initial the boxes that represent the requested services. 

Building/Location Breakfast Lunch Snack 
Meadowview 
1790 Packard Hwy 
Charlotte, MI 48813 

x x  

Galewood 
512 E Lovett St 
Charlotte, MI 48813 

x x  
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BOARD AGENDA ITEM  
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form per 
agenda item and provide attachments as separate documents.) 
 

I. DATE OF BOARD MEETING:  June 11, 2025 
II. AGENDA ITEM TITLE:  2025-26 Administrative Salary Schedule 

 
III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 

 
 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
 
X 

Action/Approval (new positions/FTE increases for existing 
positions are action items) 

  
 Information 

 
IV. AGENDA ITEM DESCRIPTION:   
 

a) Purpose and background: (Provide1-3 sentences describing the type of service/good, who 
will be providing it, as well as the background on the need) 

 

The superintendent is requesting approval of the 2025-26 Administration Salary Schedule as presented.  
The 2025-26 salary schedule includes an annuity schedule and also satisfies the new ORS salary schedule 
guidance for non-affiliated groups. 

b) Cost: N/A 
 
c) Timeframe/term of agreement:   July 1, 2025 to June 30, 2027  
 
d) List Supporting materials/attachments, if any: 

Salary Schedule 
 
 
V. RECOMMENDATION: (Place an X in the box you select) 
   

 Approve 
  
X Authorize the Superintendent to execute agreement 
  
 Approve the increase of FTE:  Position     FTE Increase    
  
 Award a bid 
  
 Other: 

 
VI. RECOMMENDED BY:  Tina Monroe, Executive Director of Finance and Operations 
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1 2 3 4 5 6 7 8 9 10 11 12
Schedule A $164,280 $169,362 $174,600 $180,000 $185,400 $190,962 $196,691 $202,592

Superintendent

Annuity* 
10% $16,428 $16,936 $17,460 $19,000 $19,000 $19,096 $19,669 $20,259

2025-2026 Schedule with 2% Increase B $105,554 $109,304 $112,519 $115,734 $118,949 $122,163 $125,378 $128,593 $131,808 $135,024 $138,238 $141,453

Cabinet

Annuity*  
3% $3,167 $3,279 $3,376 $3,472 $3,568 $3,665 $3,761 $3,858 $3,954 $4,051 $4,147 $4,244

2025-2026 Schedule with 2% Increase C $94,302 $97,517 $100,196 $102,875 $105,554 $108,233 $110,912 $113,591 $116,270 $118,949 $121,628 $124,307

Directors

Annuity*  
3% $2,829 $2,926 $3,006 $3,086 $3,167 $3,247 $3,327 $3,408 $3,488 $3,568 $3,649 $3,729

2025-2026 Schedule with 2% Increase D $87,872 $91,087 $93,767 $96,445 $99,125 $101,268 $103,411 $105,018 $106,626 $108,233 $109,841 $111,447

Directors

Annuity * 
3% $2,636 $2,733 $2,813 $2,893 $2,974 $3,038 $3,102 $3,151 $3,199 $3,247 $3,295 $3,343

An annual stipend of $2,500 will be paid for staff with a Doctorate in Groups B, C & D, and $4,000 for CTE Assistant Superintendent in Group B.
An annual stipend of $2,500 will be paid for CTE Administrators in Group C.

1. Actual salary/wage is subject to approval by the Superintendent
2. Schedules A, B, & C are based on a 52 week work schedule.  Schedule D is based on a 42 week work schedule.
3.  1.5 % increase for staff beyond step 12

*Annuity is a percentage of base salary

ADMINISTRATIVE PERSONNEL

2025-2026 Admin Salary Schedule

6/2/2025
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BOARD AGENDA ITEM  
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form per 
agenda item and provide attachments as separate documents.) 
 

I. DATE OF BOARD MEETING:  June 11, 2025 
II. AGENDA ITEM TITLE:  Oneida Business Services Agreement 

 
III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 

 
 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
 
X 

Action/Approval (new positions/FTE increases for existing 
positions are action items) 

  
 Information 

 
IV. AGENDA ITEM DESCRIPTION:   
 

a) Purpose and background: (Provide1-3 sentences describing the type of service/good, who 
will be providing it, as well as the background on the need) 

 

Eaton RESA has been providing business services for Oneida S/D #3 for a number of years.  The current 
service agreement ends June 30, 2025.  Under the current agreement fees are $40,310 (Year 1 @ $19,760 
and Year 2 @ $20,550).  Continuation of services is desired.  It is recommended that the fees be raised to 
$47,409 (Year 1 @ $23,321 and Year 2 @ $24,088).   

b) Cost: N/A 
 
c) Timeframe/term of agreement:   July 1, 2025 to June 30, 2027  
 
d) List Supporting materials/attachments, if any: 

Business Services Agreement approved by Oneida S/D #3 on May 28, 2025. 
 
 
V. RECOMMENDATION: (Place an X in the box you select) 
   

x Approve 
  
X Authorize the Superintendent to execute agreement 
  
 Approve the increase of FTE:  Position     FTE Increase    
  
 Award a bid 
  
 Other: 

 
VI. RECOMMENDED BY:  Tina Monroe, Executive Director of Finance and Operations 
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BOARD AGENDA ITEM 
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form 
per agenda item and provide attachments as separate documents.) 
 

I. DATE OF BOARD MEETING: June 11, 2025         

II. AGENDA ITEM TITLE:  2025-2028 CTE Program Agreement with Lansing 
Community College 

 

III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 
 

 Presentation 
  

 Consent Agenda (replacement of/transfer to/resignation from 
existing positions are consent agenda) 

  

X Action/Approval (new positions/FTE increases for existing 
positions are action items) 

  

 Information 
 

IV. AGENDA ITEM DESCRIPTION:   
a) Purpose and background: (Provide1-3 sentences describing the type of 

service/good, who will be providing it, as well as the background on the need) 
 

Vlad Lebedintsev, Assistant Superintendent for Career & Technical Education, is requesting that the 
Board authorize the Superintendent to execute a 3 year agreement with Lansing Community College for 
Career and Technical Education programs (exhibit A) school years 2025-2026, 2026-2027 and 2027-2028 
and a standard lease agreement for one year with 4 (one-year) options for renewal. 
 
 
 

 
b) Cost:  2025-2026 Estimated Cost $2,090,407   
 

c) Timeframe/term of agreement:      July 1, 2025  to  June 30, 2028   
 

d) List Supporting materials/attachments, if any: 
Lansing Community College Exhibit A, Exhibit B and 2025-2028 Service Agreement 
 
 

V. RECOMMENDATION: (Place an X in the box you select)    

 Approve 
  

X Authorize the Superintendent to execute agreement 
  

 Approve the increase of FTE:  Position     FTE Increase    
  

 Award a bid 
  

 Other: 
 

VI. RECOMMENDED BY:   Vlad Lebedintsev, Asst. Supt for CTE   
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Lansing Community College 
Standard Lease Agreement 

Exhibit B 
 

Landlord (LCC) Tenant (ERESA) 

Lansing Community College Eaton Regional Education Service Agency  

309 N. Washington Sq – Suite 202 1790 E. Packard Hwy. 

Lansing, MI 48933 Charlotte, MI 48813 

 

LCC Points of Contact ERESA Points of Contact 

Shon’ta Dwyer, Dean of Technical Careers Margo Hazelman 

jacksons@star.lcc.edu; 517-483-1372 B5hazelm@star.lcc.edu; 517-483-1329 

 

Lease Start Date Lease End Date Renewal Options Semi-Annual Lease 
Payment  

07/01/2025 06/30/2026 Four (4) one-year 
options 

$17,782 

Utilities Paid by Landlord Utilities Paid by Tenant 
Monthly rent is inclusive of water, electricity, 
telephone (including long distance calls), heat, and 
air conditioning for ordinary office purposes. 

None. 

 
LEASE AGREEMENT REPRESENTATIVES/ SIGNATORIES 
The signatories warrant that they are authorized to sign and executed this Lease Agreement on 
behalf of their representative entities. 
 

Lansing Community College Eaton Regional Education Service Agency 

Printed Name: Printed Name: 

Title: Title: 

Signature: Signature: 

Date: Date: 
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This lease agreement is made the first day of July, 2025, by and between Lansing Community 
College (herein referred to as ‘LCC’ or ‘Landlord’) and Eaton Regional Education Service Agency 
(herein referred to as ‘ERESA’ or ‘Tenant’) whereas LCC agrees to rent to ERESA the following 
commercial property(s): 2,158 square feet of office, classroom, and laboratory space within the LCC 
West Campus Building and the Downtown Campus Health & Human Services Building (the 
‘Building(s)’), designated as WC Suite M104 (M104, M104.2, M104.3, M104.4, M104.5, M104.6, 
M104.7, M104.8, M104.9); M159.21, M159.30, M159.34, HHS 009.11, and HHS 009.12, together 
with the right to use the parking areas, sidewalks, hallway, and other common areas of the Building 
which are made available by LCC from time to time as necessary for the use and enjoyment of the 
Property for its intended purpose.  
 
The parties agree that this Lease is the entire agreement between them regarding the leasing of 
Property(s). The parties hereto also will enter into an Agreement for the delivery of the ERESA. In 
the event of any conflict between the Agreement and the Lease, this Lease shall control. This Lease 
binds and benefits both Landlord and Tenant and any successors.  
 

1. Fees 
a. Rent is computed at 2,158 square feet x $16.48 = $35,564 per year plus $200 for 

long distance service or $17,782 semi-annually. 
i. The College shall have the right, in its sole and absolute discretion, to 

increase the annual lease amount by an amount not to exceed three percent 
(3%) per annum, provided that the College delivers written notice of such 
increase to the Tenant no less than six (6) months prior to the 
commencement of the fiscal year for which the increase shall be effective. 

b. The semi-annual rental payments set forth above will be payable by Tenant to 
Landlord at the end of each academic semester on or about December 1 and May 1 
for each academic year this lease is in effect. The rental invoices shall be included as 
part of the total invoice with other academic services being provided by LCC under a 
separate academic services agreement. If any rental payment is not paid within 
thirty (30) days of the postmark date on the invoice statement, Tenant agrees to pay 
an additional late charge of 5% of the rent amount due. 

c. Tenant is not required to provide Landlord a security deposit. However, Tenant 
agrees that they will be held responsible for the repair of any damages to the 
Property(s) or Building(s) caused by Tenant, Tenant’s staff, faculty or students. 

2. Terms and Termination 
a. The term of this lease will be from the Lease Start Date set forth above, until the 

Lease End Date set forth above, unless sooner terminated as provided herein. 
i. The parties may agree in writing to extend this Lease Agreement for four (4), 

one-year terms.  
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b. If Tenant fails to pay the rent on time or violates any other terms of this Lease, 
Landlord will have the right to terminate this lease in accordance with State law. 
Landlord will also have the right to re-enter the Property(s) and take possession of it 
and to take advantage of any other legal remedies available upon Tenant’s breach or 
default.  

c. Cancellation of this agreement may be initiated by either Tenant or Landlord upon 
one hundred ninety (90) days written notification delivered either in person, 
certified mail or email to the other party’s mailing address or email address as set 
forth in this lease. 

3. Property 
a. Tenant agrees to maintain the Property(s) in a clean and sanitary manner and not to 

make any alternations to the Property(s) without Landlord’s written consent. At the 
termination of this lease, Tenant agrees to leave the Property(s) in the same 
condition as when it was received, except for normal wear and tear.  

b. Other than food or beverages brought onto the premises by staff and students for 
their specific personal consumption, no food or beverages may be brought onto the 
premises by ERESA, its staff, or students, for any other purpose without the prior 
written consent of LCC. ERESA may request food or beverage by contacting LCC’s 
Conference Services. Charges for such food and beverage services shall be made to 
ERESA at the same fees as charges to LCC by the vendor. Any food or beverage fees 
charged to ERESA shall be paid within thirty (30) days of receipt of invoice from the 
vendor. Additionally, LCC Conference Services can be used whenever ERESA would 
like to host a special event on LCC property. ERESA will receive a community 
member discount on all room rentals. ERESA acknowledges and agrees that no 
alcohol may be served or consumed on the premises.  

c. Tenant agrees not to sublet the Property(s) or assign this lease without Landlord’s 
written consent. Tenant agrees to allow Landlord access to the Property(s) for 
inspection and repair. Landlord agrees to only enter the Property(s) after notifying 
Tenant in advance, except in an emergency when no advance notice shall be 
required.  

d. Tenant has inspected the Property(s) and has found it satisfactory. Landlord shall not 
be required to make any additions or improvements to the Property for Tenant’s 
use. 

e. Landlord is responsible for the repair and upkeep of the exterior of the Property(s) 
and Tenant is responsible for the repair and upkeep of the interior of the Property(s) 
covered under this lease.  

f. Tenant agrees to use the Property(s) only for the purpose of carrying out Tenant’s 
obligations and responsibilities under the Agreement between Landlord and Tenant 
dated the same date as this Lease (the “Agreement”), for the delivery of the Eaton 
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Intermediate School District programs and a default under said Agreement shall also 
constitute a default under this Lease entitling Landlord to terminate either or both 
this Lease and the Agreement, at Landlord’s option. Tenant shall use the Property(s) 
only in compliance with all applicable laws, codes, and ordinances, and in 
compliance with any rules and regulations adopted by Landlord from time to time 
upon written notice to Tenant. This agreement extends to any LCC vehicles that 
ERESA may rent to support district programs throughout the life of this agreement. 
Rental rates for LCC fleet vehicles will be set by LCC and may fluctuate depending on 
the type of vehicle being rented.  

g. This Lease and Tenant’s interest as a tenant in the Property(s) are subject and 
subordinate to any mortgages, security deposits, deeds of trust, or other liens now 
or hereafter granted by Landlord on the Building(s). Upon Landlord’s written 
request, Tenant shall promptly execute an instrument confirming that this Lease is 
subordinate, and confirming any other facts regarding the status of this Lease as 
may be requested by Landlord.  

4. Equipment 
a. Any equipment, fixtures, and/or personal property installed or brought into the 

Property(s) by Tenant shall be at Tenant’s sole risk, and Tenant fully releases 
Landlord, Landlord’s trustees, employees, agents, successors, and assigns from 
claims, demands, actions, liabilities, and obligations for loss or damage thereto. 
Tenant must receive approval in writing from Landlord in order to install equipment 
or fixtures for the purpose of operation of Tenant’s business.   

5. Communication 
a. This agreement may be modified by either party with a thirty (30) day written notice 

and only by a written document signed and authorized by representatives of LCC 
and ERESA. Written notices should be directed to the appropriate party as follows: 
 
If to ERESA: 

   Eaton Regional Education Service Agency 
   Attn: 
   1790 E. Packard Hwy. 
   Charlotte, MI 48813 
   EMAIL  
 

If to LCC: 
   Lansing Community College 
   Attn: Purchasing Director 
   309 N. Washington Square, Suite 202 
   Lansing, MI 48933 
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   gallimos@star.lcc.edu 
   cc: B-Ops-Purchasing@star.lcc.edu 

 
6. Additional Terms 

a. Nondiscrimination: Neither party shall discriminate against another with respect to 
hire, tenure, terms, conditions, or privileges of employment, or a matter directly or 
indirectly related to employment, because of race, color, sex, age, religion, national 
origin, creed, ancestry, height, weight, sexual orientation, gender identity, gender 
expression, disability, familial status, marital status, military status, veteran’s status, 
other employment matters described by the Michigan Elliott-Larsen Civil Rights Act, 
other status as protected by law, or genetic information that is unrelated to the 
person’s ability to perform the duties of a particular job or position or that is 
unrelated to the person’s ability to participate in educational programs, courses, 
services, or activities offered by the College. Breach of this covenant may be 
regarded as a material breach of the Lease. 

b. Governing Law: This Lease shall be governed by the laws of the State of Michigan. 
c. Severability: The unenforceability, invalidity or illegality of any provision of this Lease 

shall not render the other provisions of this Lease unenforceable, invalid or illegal. 
Any provision determined by a court of competent jurisdiction to be unenforceable, 
invalid or illegal shall be enforced and given effect in all circumstances, against all 
persons and to all extents other than those as to which such provision is determined 
to be unenforceable, invalid or illegal. 

d. Disclosures: The District and LCC are public entities subject to the Michigan Freedom 
of Information Act (FOIA). Therefore, this Agreement is subject to FOIA. 

e. Indemnification: To the fullest extent permitted by law, each party will indemnify, 
defend and hold harmless the other Party and its officers, directors, employees, 
affiliates, agents and assigns, as indemnities, from and against any and all losses, 
liabilities, damages, demands, claims, actions, judgments, or causes of action, 
assessments, costs and expenses, including, without limitation, interest, penalties 
and reasonable attorneys’ and accountants’ fees, (herein referred to collectively as 
“Losses”) asserted against, resulting to, imposed upon or incurred or suffered by any 
such indemnitee as a result of, based upon or arising from, negligence, gross 
negligence, intentional act, or failure by the indemnitor or its respective agents or 
employees to comply with any applicable law, rule, or regulation of any authority 
having proper jurisdiction, or the breach or nonfulfillment of any of the 
representations, covenants or agreements made by the indemnitor pursuant to this 
Agreement, or for damage to, or theft, misappropriation or loss of all property 
occurring in or about the Premises, due to any act or omission of the other party, its 
agents, employees, students, or invitees, excepting only such Losses as may be 
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caused by the negligence or misconduct or any indemnitee or its respective agents 
or employees. 

f. Insurance: Upon execution of the agreement, Tenant shall provide Certificates of 
Insurance in a form acceptable to Landlord naming Landlord as additional insured. 
Said Certificates shall provide that Landlord shall be notified immediately if policies 
are cancelled or not renewed. Tenant shall provide Certificates of Insurance 
evidencing insurance in force at all times during the term of this Lease for the 
following: 

i. Workers’ Compensation Insurance, including employer’s liability to cover 
employee injuries or disease compensate under the Workers’ Compensation 
Statutes of the State of Michigan.  

ii. Commercial General Liability Insurance to cover bodily injury and for damage 
to Property including loss of use thereof, and fire legal liability at the 
following limits: 

1. $1,000,000 per occurrence / $2,000,000 aggregate; 
2. $1,000,000 Personal Injury;  
3. $500,000 Fire Legal Liability. 

iii. Comprehensive automobile liability policy to cover Michigan No-Fault 
liability, residential bodily injury liability and property damage with coverage 
limits of $1,000,000 per occurrence, and otherwise complying with the 
provision of the Michigan No-Fault Act, such policy covering any and all 
occurrence arising out of the ownership, maintenance or use of any motor 
vehicle, including owned, non-owned and hired vehicles.  

iv. All Risk Property Insurance for all Tenant’s property on a replacement cost 
basis, with no greater than $1,000 deductible, and shall include a waiver of 
subrogation in favor of Landlord.  

g. Force Majeure: No party shall be deemed in default under this Agreement due to its 
inability to perform its obligations by reason of any fire, earthquake, flood, substantial 
snowstorm, epidemic, pandemic, accident, explosion, casualty, strike, lockout, labor 
controversy, riot, civil disturbance, act of public enemy, embargo, war, act of God, or 
any municipal, county, state or national ordinance or law, or any executive, 
administrative, or judicial order (which order is not the result of any act or omission 
which would constitute a default hereunder), or any failure or delay of any 
transportation, power, or communications system or any other or similar cause beyond 
that party’s control. 
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EXHIBIT A

ERESA Courses # Sections

Planned # 

Students
 Course Fee per 

Student 

Billing Hours 

per section  Instruction Cost Course Fees Total

HSAM090 Auto Technology (Year 1) 3 48 1,693$             22.5 205,875$         81,264$          287,139$               

HSAM091 Auto Technology (Year 2) 1 16 2,476$             22.5 68,625$           39,616$          108,241$               

HSCT091 Construction Technologies (B Year) 1 16 605$                22.5 68,625$           9,680$            78,305$                 

HSCJ090 Criminal Justice & Public Services I 2 41 -$                 22.5 137,250$         -$                 137,250$               

HSCJ092 Criminal Justice & Law Enforcement II 1 15 30$                  22.5 68,625$           450$                69,075$                 

HSWD090 Digital Media & Design 2 34 73$                  22.5 137,250$         2,482$            139,732$               

HSAH090 Health Occupations I* 3 90 124$                22.5 205,875$         11,160$          217,035$               

HSAH092 Health Technology 2** 1 16 1,064$             26.88 81,969$           17,024$          98,993$                 

HSLE090 Law Enforcement 1 19 -$                 22.5 68,625$           -$                 68,625$                 

HSDM091 Mechanical Engineering 2 21 441$                22.5 137,250$         9,261$            146,511$               

HSMA090 Mechatronics & Robotics 1 9 780$                22.5 68,625$           7,020$            75,645$                 

HSKN090 Sports Medicine Foundations 2 39 246$                22.5 137,250$         9,594$            146,844$               

HSWT090 Welding Technology I (ERESA Welding/Cutting I) 3 45 930$                22.5 205,875$         41,850$          247,725$               

HSWT092 Welding Technology II (ERESA Welding/Cutting II) 1 15 936$                22.5 68,625$           14,040$          82,665$                 

INSTRUCTION SUBTOTAL:  #VALUE!   1,660,344$  243,441$    1,903,785$        

Academic Professionals       

PT Lab Tech

# Hours 

(Estimate)

PT Lab Tech

@ $34/hr

FT Lab Tech 

Estimate

Salary & 

Benefits Total

Part-time Lab Tech - Auto Technology 1,080 36,720$           -$                     36,720$                 

Part-time Lab Tech - Welding Technology 1,080 36,720$           -$                     36,720$                 

Full-time Lab Tech - Mobile Lab 0 -$                      96,000$          96,000$                 

ACADEMIC PROFESSIONALS SUBTOTAL:  73,440$        96,000$       169,440$           

Estimated Total Costs: 2,073,225$    

* HSAH090 does not include CPR training. 

** HSAH092 course fee includes ACEMAP fee.

AGREEMENT BETWEEN
Eaton Regional Service Agency and Lansing Community College

2025/2026 School Year

Exhibit A - ERESA 2025-26 5/23/2025
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Agreement 
Between 

Eaton Regional Education Service Agency 
 And 

Lansing Community College 
During the 2025-2026, 2026-2027, and 2027-2028 Academic Years 

 
 
This Agreement is entered into between Lansing Community College (“LCC” or the “College”), 
521 N. Washington Square, Lansing, Michigan and Eaton Regional Education Service Agency 
(“ERESA”), 1790 E. Packard Highway, Charlotte, Michigan to offer instruction in the 
occupational programs specified in Exhibit A.  It is understood by both parties that administration 
of the total program and terms of this Agreement will be reviewed annually and renewed after 3 
years unless one of the parties notifies the other in writing of its intent to cancel the agreement 
prior to the automatic renewal.  It is further understood that LCC faculty teaching in the 
occupational programs are subject to the terms of the agreement between the Board of Trustees of 
Lansing Community College, of the State of Michigan, and Lansing Community College Chapter 
of the Michigan Association for Higher Education at Lansing Community College. The agreement 
is available upon request or can be accessed at https://www.lcc.edu/hr/labor-
relations/contracts.html  
 

I. PURPOSE OF AGREEMENT 

The purpose of this Agreement is to set forth the undertakings and terms by which LCC 
will provide state approved Career and Technical Education (CTE) instruction in specified 
secondary occupational programs to secondary students of ERESA for the mutual benefit 
of the parties during the 2025-2026, 2026-2027, and 2027-2028 academic years and 
beyond, if extended by the parties. 

 

II. NATURE OF THE PROGRAM 

LCC will provide ERESA students, assigned by ERESA, with instruction meeting state 
standards, in the occupational areas listed on Exhibit A. Programs will be delivered face-
to-face five days a week. Face-to-face instruction will take place in classrooms and 
facilities on LCC’s campuses. Changes to instructional delivery may be implemented as 
necessary in response to public health-related developments or other significant events. 
ERESA will pay LCC for LCC’s services and facilities in accordance with Exhibit A or as 
mutually agreed upon subsequent to the signing of this Agreement. 

 

III. CONTRACT TERM 

The initial term of this Agreement shall begin on July 1, 2025, and shall expire on June 30, 
2028. Termination of the Agreement may be initiated by either party upon notice to the 
other at least one full semester prior to the end of the academic year, in which event the 
Agreement terminates on June 30 of that year. Each party agrees to meet with the other by 
May 1st, to discuss the continuation of the Agreement and if changes to it are needed. 
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IV.  UNDERTAKINGS OF THE COLLEGE 

The College will: 
 

A. Provide contracted CTE instruction to high school students during the 2025-2026, 
2026-2027, and 2027-2028 academic years in occupational areas jointly determined by 
ERESA and LCC and at the cost specified in Exhibit A.  Costs are for instructional 
staff, Academic Professionals, facilities and instructional materials (other than 
textbooks).  ERESA programs are comprised of existing college courses.  The LCC 
faculty member(s) must meet the Higher Learning Commission minimum requirements 
for the courses they are teaching. 

B. Instructor and Program Directors will work collaboratively w/ ERESA to enforce the 
policies with ERESA Administration related to the ERESA Instructor Handbook. 

C. Agree that the costs of this program include: salaries and fringe benefits for 
instructional staff, Academic Professionals, facilities, course fees, instructional 
materials (other than textbooks), overhead for coordination and other operating costs 
covered by this contract. 

D. Provide instruction for all programs/sections listed in Exhibit A for the number of hours 
per day described in Exhibit A, and as mutually agreed upon subsequent to the signing 
of this Agreement, as established by the ERESA School Calendar.  

E. Award credits that will become part of the total number of credits for program 
completion at LCC.  These credits will appear as direct credit by course, title and credit 
hour(s) on the student’s LCC transcript.  The credits and grades may or may not transfer 
beyond LCC.  

F. Allow refunds based upon a pro-ration of the basic contract if there is an interruption 
in the delivery of the ERESA program caused by unavoidable circumstances, i.e. work 
stoppages and/or strikes. 

G. Identify instructional staff and paraprofessional (Lab Assistants) to be assigned to 
ERESA classes for the coming school year by August 1st unless the College is notified 
after May 30th that the previous instructor or Lab Assistants will not be returning.   

H. Insure that staff assigned pursuant to this Agreement, have sufficient time to prepare 
for instructional activities and that full-time instructors attend in-service activities and 
staff meetings as set by the ERESA School Calendar and MAHE contract.  The college 
will encourage part-time instructors to attend staff meetings as much as possible. 

I. Comply with those sections of the Office of Career and Technical Education “Career 
and Technical Education Administrator Manual” and the “Planning and Development 
of New Secondary CTE Program” section that apply to school districts which contract 
with community colleges for Career and Technical Education. Said Administrative 
Manual is available from the OCTE office and on the OCTE website.  

J. Permit the District’s personnel to make synchronous classroom visitations provided 
they obtain permission from the LCC faculty prior to the visit.  
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K. Drop any program/section at the end of the ERESA fall semester provided it receives 
a thirty (30) day notice from ERESA to do so. 

L. Provide ERESA with daily attendance reports and with grade reports at marking period 
intervals.  

M. Provide ERESA access to dedicated campus office space for the use of ERESA 
personnel as needed to administer and support the ERESA programs.  This office space 
is located on the West Campus and Downtown campus. See Exhibit B, the Lease 
Agreement. Exhibit C represents additional rooms that have been reserved by ERESA. 
Conference Services will work with ERESA concerning all conference details to 
include charges. 

N. Allow ERESA to reserve additional rooms for special events and/or other education 
activities. LCC Conference Services will work with ERESA concerning room 
availability, reservation details and any applicable charges. The additional rooms and 
general conditions of use are outlined in Exhibit C. 

O. Cooperate, at the request of ERESA, in the implementation of Individualized Education 
Plans for students assigned to the programs. 

P. Comply with all required safety standards. 

Q. Maintain standards and provide instruction that allows ERESA to request and maintain 
state approved programs. 

R. The College shall conduct background investigation for employment purposes for all 
employees assigned to ERESA. This is consistent with normal human resources 
operating procedures at the college. 

 

V. UNDERTAKINGS OF ERESA  

ERESA will: 

A. Provide LCC with a list of students to be enrolled in the programs/sessions before the 
state count day of each semester. 

B. Provide coordination of total program and curriculum development, which includes 
communication with county districts, staff and business community. 

C. Provide LCC with Eaton RESA Instructor Handbook annually to be shared with LCC 
Instructors at their Instructor Orientation. 

D. Assign secondary students to the programs/sessions identified in Exhibit A and make 
a good faith effort to do so before the state count date of each semester.  The number 
of students cannot exceed the MAHE contractual maximum.  Students must complete 
the Waiver of Liability, and Indemnification form. Students must earn a passing grade 
of a 2.0 or higher and establish placement levels as determined by ACT, PSAT/SAT 
scores, or Accuplacer levels to earn direct college credit. Students must meet 
established course prerequisites as determined by placement levels for courses to 
progress to higher level courses.  
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E.  In the event of student dropout and program vacancies, will NOT admit new students 
without the approval of the LCC liaison and program faculty. 

F. Be responsible for all matters relating to the care, custody, security, and maintenance 
of all ERESA classroom and administration office equipment and supplies utilized on 
the LCC campuses. 

G. Provide the College with notice of at least thirty (30) days before the end of the ERESA 
first semester to drop any program/section for the next semester that it does not wish to 
continue. 

H. Assume all responsibility for all local educational agency obligations under the 
Individuals with Disabilities Education Act, except for those obligations relating to 
college facilities. 

I. Agree to create a list that includes the ERESA employees who have keys to College 
facilities and the number of the key or other identifying information.  This will be 
initiated by the College each semester. Prohibit use of the master facility key by anyone 
other than the ERESA administrator in charge of the programs described in this 
Agreement. 

J. Consult with support and instructional staff to determine special instructional materials 
and supplies required for providing ancillary services to special needs students, and to 
provide those items where possible in compliance w/ individual student 504/IEP. 

K. Direct concerns regarding faculty to the appropriate Program Director and/or Associate 
Dean. 

L. By the count day of each semester have no more than the number of students listed in 
Exhibit A assigned to the respective section nor have more than 8 students with special 
needs assigned to any one section at any time without having discussion with and a 
prior written addendum signed by the LCC liaison and ERESA.  This discussion may 
result in the addition of an Academic Professional to assist the students, with the cost 
to be paid by ERESA. 

M. Pay the College in the amounts described in Exhibit A at the times described in section 
VI. (H) or the amounts established, subsequent to the signing of this Agreement, should 
a change in the amounts be warranted.  

N. ERESA will use LCC’s contracted catering services for Downtown and West 
Campuses for all food and beverages provided in the conference rooms and Conference 
Services spaces. ERESA is permitted to have outside food and beverage in the 
classrooms and offices leased from the College.  

 

VI. SCHEDULING/BUDGETING and COSTS 

A. ERESA to provide LCC with a preliminary list of programs and the number of sections 
to be offered, all as described in Exhibit A. This preliminary list will be provided by 
the end of March. Reasonable changes may be made after March if both parties are in 
agreement.  
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B. Times of operation: Downtown Campus: morning 7:20-9:15 and afternoon 12:05-1:55.  
West Campus: morning 7:30 - 9:30 and afternoon 12:10-2:10. Instruction may be 
combination of face-to-face and online or online real time. 

C. ERESA to provide LCC with a final list of the number of sections for each program by 
April 15th of the school year prior to operation and a preliminary estimate of the number 
of students and the number of students with special needs in each section by August 1 
of the school year prior to operation. 

D. LCC to provide ERESA with a statement of the estimated cost of each program, as 
described in Exhibit A by the end of May of the year prior to operation.  It is understood 
that all instructor support services, classroom preparation time, and paraprofessional 
support are included in the instructional cost.  Course fees will be adjusted at the time 
of billing to reflect the actual student enrollment by count day of each semester.  The 
costs associated with meeting time are billed at a fixed hourly rate and are based on the 
hours paid to the participating LCC faculty.  Print credits are billed at actual amounts 
added to the K-12 account during the contract year.  The amounts shown on Exhibit A 
are estimates.   

E. ERESA and LCC shall cause Exhibit A to be amended to state the finally agreed upon 
programs and prices for each program to be offered, however, the price shall not be 
reduced below the costs for the number of sections for each program identified in 
paragraph VI.(C). Above without the mutual agreement of both parties. 

F. It is understood that the costs include “fixed” costs reflecting all instructor salary and 
fringe benefits and the appropriate overhead for each program.  This amount cannot be 
changed based on the number of students enrolled, it is a “fixed” or “guaranteed” 
amount. 

G. It is understood that the costs include material costs for each program representing 
enrolled students on count day.  Actual billed costs will be calculated on a per student 
basis.   

H. The College shall bill ERESA in accordance with Exhibit A and VI. (D) three times 
per academic year: November, April, and June.  ERESA will pay this amount within 
30 days of receipt of the bill.   

I. All textbooks are supplied by and remain the property of ERESA. 

J. Course fees for each academic year will reflect those approved by the College’s Board 
of Trustees. Prices for the 2026-2027 and 2027-2028 academic years shall increase by 
no less than 2% and no more than 5%, at the sole discretion of the College. 
Accordingly, Exhibit A shall be updated annually. 

 

VII. INSERVICE AND COORDINATION MEETINGS FOR ACADEMIC 
PROFESSIONALS 

A. Either ERESA or LCC may determine that the paraprofessional staff should be required 
to attend educational or in-service activities.  In such event, ERESA and LCC shall 
meet in advance of the proposed activities to determine the schedule of those activities 
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and how ERESA and/or LCC shall meet the costs of those activities.  ERESA agrees 
that, because paraprofessional staff is retained by LCC, LCC shall have the sole 
discretion to determine the amount of payment to be made to paraprofessionals for such 
additional activities. The LCC job title for these positions is Academic Professionals. 

 

VIII. STUDENT DISCIPLINE 

A. ERESA has reviewed the LCC Policy “Ethics and Standards of Conduct for Students” 
as well as the “Student Code of Conduct”, and “Student General Rules and Guidelines” 
processes, and agrees that the policy and processes shall apply to the ERESA students 
participating in LCC programs that are the subject of this Agreement. 
Department/program/course requirements will be applied by LCC faculty. 

B. If either LCC or ERESA initiates disciplinary proceedings against a student, then the 
entity will be required to impose disciplinary penalties in accordance with their Student 
Code of Conduct.  Once a disciplinary process has begun, the party enforcing it shall 
bear sole responsibility for its enforcement. 

 

IX.  SUBSTITUTE FACULTY 

A. LCC shall be primarily responsible for assuring that LCC faculty conducts each class.  
As a result, LCC shall receive the initial call from LCC staff relating to personal 
emergencies and shall seek suitable substitute faculty from LCC staff and independent 
contractors (substitute teachers from the ERESA substitute teacher system) meeting the 
requirements of this Agreement. 

B. In the event LCC is unable to place a substitute in the classroom on any date, LCC shall 
notify ERESA on-campus staff and shall obtain a replacement through ERESA’s 
substitute teacher system.  Faculty qualifications should meet HLC standards. In the 
event the substitute system is used, the expense incurred shall be deducted from the 
total compensation due LCC from ERESA for the billing period in which the expense 
is incurred.  

C. In the event ERESA staff acts as the substitute for any position, LCC shall deduct the 
corresponding amount from the total compensation due LCC from ERESA for the 
billing period in which such substitution occurs.  The amount shall be equal to the 
ERESA staff’s extra-duty pay rate times the number of hours worked. ERESA is 
responsible for tracking and documenting if this situation arises. ERESA must submit 
documentation to LCC for the compensation due to LCC to be reduced.  

 

X. SPACE RENTAL 

A. The Lease Agreement Amendment dated July 1, 2025 - June 30, 2028 is incorporated 
herein by reference and appended here as Exhibit B. 
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XI. MUTUAL UNDERTAKINGS 

Each of the parties will: 

A. Appoint and identify to the other a principal liaison who will consult with each other 
as needed on such matters as day-to-day responsibilities, unanticipated issues, student 
and instructor behavior, discipline, individual student needs or accommodations, and 
administrative details.  All notices required or anticipated by this Agreement shall be 
addressed to the person(s) identified as principal liaison or designee. 

B. Comply with all applicable laws including, but not limited to, the Family Educational 
Rights and Privacy Act.  

C. Meet and agree on the details of a class schedule/calendar, which will be published by 
ERESA to its students/parents. 

D. Allow any vacancies created by student drop out after the state count date, and verified 
by ERESA to be filled with new students as individually and mutually approved by the 
parties through their principal liaisons. 

E. This Agreement may not be altered, amended, changed, waived, terminated, or 
modified in any manner except in writing and signed by or on behalf of both parties.  

 

X. GENERAL AND MISCELLANEOUS PROVISIONS 

A. Liability- Statutory and common law principles of liability, indemnification, 
contribution, and equitable restitution govern and apply to claims, costs, actions, 
causes of action, losses or expenses (including attorney fees) resulting from the acts 
or omissions of the parties and their employees.  

 
B. Insurance- At all times during the term of the Agreement, the District shall maintain 

and provide certificates of insurance for: 
1. Commercial General Liability including teachers professional, for a minimum 

of $1,000,000 per occurrence and $2,000,000 general aggregate, naming LCC as 
an additional insured. 

2. Comprehensive automobile liability insurance to cover Michigan No-Fault 
liability, residual bodily injury liability and property damage, and otherwise 
complying with the provision of the Michigan No-Fault Act. 

3. Special Peril for all the District’s property on a replacement cost basis, with no 
greater than $1,000 deductible with waiver of subrogation in favor of LCC. 

 
C. Worker’s Compensation- LCC shall maintain Worker’s Compensation Insurance, 

covering LCC employees, including liability to cover employee injuries or disease 
compensated under the Workers’ Compensation Statutes of the State of Michigan.  
LCC shall provide the District with verification of insurance. 
 

D. Assignment- Neither party may assign or in any manner transfer this Agreement or 
any rights or obligations hereunder without the consent of the other. 
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E. Waiver of Breach- The failure of either party to enforce strictly any provision of this 
Agreement shall not be construed as a waiver thereof or as excusing the defaulting 
party from future performance. 

 
F. Severability-It is understood and agreed that if any part, term, or provision of this 

Agreement is by the courts held to be illegal or in conflict with any law of the state 
where made, the validity of the remaining portions or provisions shall not be affected, 
and the rights and obligations of the parties shall be construed and enforced as if this 
Agreement did not contain the particular part, term, or provision held to be invalid. 

 
G. Interpretation of Agreement- This Agreement shall be governed by and interpreted 

under the laws of the State of Michigan. 
 

H. Sole Employer- It is the intent of the Parties that the College will be the sole 
employer of any individuals assigned to the District pursuant to this Agreement. This 
Agreement may not be interpreted in a manner that creates a joint or co-employer 
relationship.  The LCC faculty member(s) will be supervised by their LCC 
administrator.  

 
I. Remedies - If either party shall substantially breach this Agreement, remedies shall 

be limited to an action for damages.  Damages, however, shall be limited to 
compensatory damages and shall exclude incidental and consequential damages. 

 
J. No Third Party Beneficiary- This Agreement is intended solely for the mutual 

benefit of the parties hereto and there is no intention, express or otherwise, to create 
any rights or interests for any party or person other than the College and the District; 
without limiting the generality of the foregoing, no rights are intended to be created 
for any student, parent, employee or prospective employer of any student. 

 
K. Force Majeure- Neither party shall be held responsible if the fulfillment of any terms 

or provisions of this Contract Agreement are delayed or prevented by fire, flood, 
pandemic, act of God, strike, or by any other cause not within the control of the party 
whose performance is delayed or prevented, and the party is unable to prevent the 
above event through reasonable diligence. The District shall be responsible for 
removal and preservation or replacement of Center perishable goods, including food 
items, which are damaged due to any condition that reasonably falls within the 
definition of Force Majeure. 

 
L. Indemnification and Hold Harmless- To the fullest extent permitted by law, each 

party will indemnify, defend and hold harmless the other Party and its officers, 
directors, employees, affiliates, agents and assigns, as indemnities, from and against 
any and all losses, liabilities, damages, demands, claims, actions, judgments or causes 
of action, assessments, costs and expenses, including, without limitation, interest, 
penalties and reasonable attorneys' and accountants' fees, (herein referred to 
collectively as "Losses") asserted against, resulting to, imposed upon or incurred or 
suffered by any such indemnitee as a result of, based upon or arising from, 
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negligence, gross negligence, intentional act, or failure by the indemnitor or its 
respective agents or employees to comply with any applicable law, rule, or regulation 
of any authority having proper jurisdiction, or the breach or nonfulfillment of any of 
the representations, covenants or agreements made by the indemnitor pursuant to this 
Contract Agreement, or for damage to, or theft, misappropriation or loss of all 
property occurring in or about the Premises and Center, due to any act or omission of 
the other party, its agents, employees, students, or invitees, excepting only such 
Losses as may be caused by the negligence or misconduct or any indemnitee or its 
respective agents or employees. To the fullest extent permitted by law, Partner shall 
defend, indemnify, and hold the College harmless for any and all Workers' 
Compensation claims made against the College by any Partner employee(s) or 
agent(s) (other than LCC employees such as Work-Study students). 

 
M. Nondiscrimination- The parties agree to comply with all applicable federal and state 

non-discrimination statutes including, but not limited to, the Elliot-Larsen Civil 
Rights Act, the Michigan Persons with Disabilities Civil Rights Act, Title VII of the 
Civil Rights Act of 1964 and the Americans with Disabilities Civil Rights Act. The 
parties agree not to discriminate against any person with respect to equal employment 
opportunities and equal education regardless of race, color, sex, age, religion, national 
origin, creed, ancestry, height, weight, sexual orientation, gender identity, gender 
expression, disability, familial status, marital status, military status, veteran’s status, 
or other status as protected by law, or genetic information that is unrelated to the 
person’s ability to perform the duties of a particular job or position or that is unrelated 
to the person’s ability to participate in educational programs, courses services or 
activities offered by the parties.  Breach of this covenant is a material breach of this 
Contract. 
 

N. Entire Agreement- This Agreement together with any attached Addenda constitutes 
the entire Agreement between the parties and all prior discussions.  Any additions or 
amendments to this Agreement and its Addenda shall be of no force and effect unless 
in writing and signed by both parties. 
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IN WITNESS WHEREOF, the parties have signed this Agreement by their duly authorized 
representatives, all necessary approvals of each institution having been obtained. 
 

 

 
 
 

 

Sean Williams, Superintendent (sign):  ________________________________________  

Date: ___________ 

 

Vlad Lebedintsev, ERESA Liaison (sign):  _____________________________________  

Date: ___________ 

 

Don Wilske, LCC Chief Financial Officer (sign):  _______________________________  

Date: ___________ 

 

Brandi Smith, LCC Director of K-12 Operations (sign):  __________________________  

Date: ___________ 
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BOARD AGENDA ITEM 
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form 
per agenda item and provide attachments as separate documents.) 
 
I. DATE OF BOARD MEETING: 06-11-25       
II. AGENDA ITEM TITLE: Presence Learning Contract to provide 
III. virtual School Psychologists for the 2025-26 School Year.  
 
IV. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 
 

 Presentation 

  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 

  
X Action/Approval (new positions/FTE increases for existing 

positions are action items) 

  
 Information 

 
V. AGENDA ITEM DESCRIPTION:   
 
a) Purpose and background: (Provide1-3 sentences describing the type of service/good, 
who will be providing it, as well as the background on the need) 
 

In order to fill a 0.5 FTE vacancy for school psychologists, we plan to 
utilize a staffing agency (Presence Learning) as we have not had other qualified, in 
person candidates apply. We originally piloted the use virtual school psychologists through 
Presence Learning during the 2021-22 school year and this contract will allow us to continue to 
utilize their services for the upcoming school year. 
 
b) Cost: A maximum amount of $60,000 for the 2025-2026 school year.  
c) Timeframe/term of agreement:  August 14, 2025 through June 12, 2026. 
d) Supporting materials/attachments, if any: Service Order Contract between Presence 
Learning and Eaton RESA for School Psychology Services. 
 
VI. RECOMMENDATION: (Place an X in the box you select) 
   

 Approve 

  
X Authorize the Superintendent to execute the agreement 

  
 Approve the increase of FTE:   
  
 Award a bid 
  
 Other: 

 
VII. RECOMMENDED BY:  Kelly Hager, Assistant Superintendent for Special Education 
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1 

Empowering all who 
serve students with 
diverse needs  

Presence.com
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Comprehensive telepractice
for PreK-12 schools 

Presence is excited to partner with Eaton Regional Education Service Agency - MI to 

implement comprehensive teletherapy programs that support students across the district. 

As the leading provider of online special education-related services since 2009, Presence 

has pioneered teletherapy solutions with schools across the country. 

7M+ 
sessions delivered 

10K+ 
schools supported 

2,000+ 
clinicians in network 

From special education services to mental health counseling, we 
bring customized solutions to your district 
We offer a full range of remote services (from observations and assessments to 

counseling and therapy) that help meet your district’s speech-language, occupational, 

psychoeducational and mental health service needs. 

Our clinical network brings a complete scope of practice to support 
schools with services that include: 

● Student screening, observation,

identification, and evaluation

● Development and management

of Response to Intervention (RTI)

programs

● Case management and contribution

to writing and updating of IEPs and

504 plans

● Full evaluations or re-evaluations utilizing

standardized assessment tools

● Leading, attending, and/or

contributing to meetings

● Individual or group therapy services

● Virtual classroom push-in services

● Completing paperwork for IEPs, review of

records and Medicaid billing
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Solutions customized to meet student needs— 
backed by school-based experience and innovative 
technology 

Services that help fill assessment and therapy gaps 

● Evaluations are delivered remotely using the largest library of digital

assessments from trusted publishers like Pearson®, Riverside Insights®, and

Pro-Ed®*

● Customized teletherapy plans are based on your district’s diverse student and

staffing needs

Clinically-led teams, trusted by 10,000+ schools 

● Our national network of 2,000+ licensed speech-language pathologists,

occupational therapists, school psychologists, and mental health clinicians

brings services that support unique needs—including bilingual, deaf, and hard-

of-hearing specializations

● Every district and clinician is backed by a dedicated clinical support team with

years of experience implementing teletherapy solutions and navigating PreK-

12 school systems

Innovative technology, built specifically for students 

● An award-winning, interactive teletherapy platform with access to engaging

content from Hasbro®, Highlights®, and more*

● Track student attendance to therapy sessions, documentation and progress to

ensure compliance with IDEA

● HIPAA and FERPA compliant teletherapy platform technology

*All product names and registered trademarks are the property of their respective owners.

Give your district team tools to conduct their own therapy sessions with Kanga. Built-in tools 

reduce the time and stress of scheduling, caseload management, data organization, and session 

planning. Students and clinicians can engage in a collaborative, virtual space with access to 

thousands of curated articles, games, and digital assessments. 
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Service Order #1 

PRESENTED TO 

Kelly Hager 

Asst. Superintendent-Special Services 

Eaton Regional Education Service Agency - MI 

ISSUE DATE 

6/3/2025 

BY 

Kelly Thoel

School Partnership Director - Great Lakes 

kelly.thoel@presence.com 
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Service Order Summary 
This Service Order (the “Service Order”) is incorporated and made part of the Master Services 
Agreement (the “MSA”) between PresenceLearning, Inc. (“Presence”) and Eaton Regional Education 
Service Agency - MI. Capitalized terms not defined in this Service Order shall have the meanings set 
forth in the MSA. In the event of a conflict between this Service Order and the MSA, unless 
specifically referenced herein, the MSA shall govern. 

SERVICE ORDER TERM 

8/14/2025 - 6/12/2026 

ANNUAL EST

Minimum Assessment Commitments $35,000.00 

Total Estimated Cost 

ANNUAL

$35,000.00

*Smart Start and Implementation Fee are one-time fees, billed upon the Service Order Execution Date.
**Facilitator Services and Service Coordination Fee are billed monthly beginning in the first month in which Services are rendered.

Additional Terms:
The services under this Service Order will Not Exceed $60,000.00 ("Do Not Exceed Amount"). PresenceLearning, will notify Eaton 
RESA when it is reaching the Do Not Exceed Amount and will stop services upon reaching the Do Not Exceed Amount. Eaton RESA 
may choose to enter in a new Service Order to continue services after the Do Not Exceed Amount has been reached.
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Service Order Details

SERVICE ORDER TERM 

8/14/2025 - 6/12/2026

Minimum Assessment Commitments 

Clinical Services Estimated Total Minimum Commitment 

Psychoeducational assessments 
28 $35,000.00 

Minimum Assessment Commitment Cost $35,000.00 

- - - Continued on next page - - -
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Assessment Components 

Per 
Service 

PA Bundle 

Review of Records by MHP/Ed Diag $268.00 

Cognitive Select Subtests $175.00 

Processing Select Subtests $185.00 

Achievement Select Subtests $134.00 

Rating Scale Assessment by MHP/Ed 
Diag 

$196.00 

Achievement Standard Battery $258.00 

Long Cognitive Battery $340.00 

Additional Assessment by MHP/Ed Diag $278.00 

Processing Standard Battery $340.00 

Additional Requested Meetings by 
MHP/Ed Diag 

$72.00 

Short Cognitive Battery $175.00 

Spanish Select Subtests $196.00 

Spanish Cognitive Battery $361.00 

Screening by MHP/Ed Diag $144.00 

Additional Requested Paperwork by 
MHP/Ed Diag 

$72.00 

Functional Behavior Assessment by 
MHP/ Ed Diag 

$377.00 

Intervention Data Analysis by MHP/Ed 
Diag 

$72.00 

Parent Interview by MHP/ Ed Diag $72.00 

Student Interview by MHP/Ed Diag $72.00 

Teacher Interview by MHP/Ed Diag $72.00 

Unplanned Student Absence MHP/Ed 
Diag 

$79.00 

Extended Coordination by MHP/Ed Diag $72.00 

Results Meeting by MHP/Ed Diag $116.00 

Additional Requested Meetings by 
MHP/Ed Diag 

$72.00 

Evaluation Coordination and Results 
Summary by MHP/Ed Diag 

$330.00 

Observation by MHP/Ed Diag $167.00 

Bilingual Results Meeting by MHP/Ed 
Diag 

$124.00 

Bilingual Parent Interview by MHP/Ed 
Diag 

$62.00 

Bilingual Evaluation Coordination and 
Results Summary by MHP/Ed Diag 

$340.00 

Spanish Achievement Battery $361.00 

Goal Writing by MHP/ED Diag $62.00 
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Bilingual Review of Records by MHP/Ed 
Diag 

$515.00 

Schoolwide Support by MHP/Ed Diag $75.00 

Bilingual Screening by MHP/Ed Diag $62.00 

Additional Bilingual Meeting by 
MHP/Ed Diag 

$62.00 

Additional Bilingual Paperwork by 
MHP/Ed Diag 

$62.00 
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Service Order Signature Page 
 

Except as expressly set forth in this Service Order, the parties agree 

to be bound by the terms of the MSA. 

 

The parties have executed this Service Order as of the date of the 

latter signature ("Service Order Effective Date"). 

 
 
 

PRESENCELEARNING, INC: CUSTOMER: 

By: \s2\ 

Name: \n2\ 

Title: \t2\ 

Date: \d2\ 

  

By: \s1\ 

Name: \n1\ 

Title: \t1\ 

Date: \d1\  
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BOARD AGENDA ITEM 
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form 
per agenda item and provide attachments as separate documents.) 
 
I. DATE OF BOARD MEETING: 06-11-2025       
II. AGENDA ITEM TITLE: Presence Learning Contract to provide 
III. virtual School Social Work Services for the 2025-26 School Year.  
 
IV. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 
 

 Presentation 

  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 

  
X Action/Approval (new positions/FTE increases for existing 

positions are action items) 

  
 Information 

 
V. AGENDA ITEM DESCRIPTION:   
 
a) Purpose and background: (Provide1-3 sentences describing the type of service/good, 
who will be providing it, as well as the background on the need) 
 

In order to fill 2.0 FTE of our current school social worker vacancies, we plan to 
utilize a staffing agency (Presence Learning) as we have not had other qualified, in 
person candidates apply. This will enable us to provide virtual school social worker direct and 
consult services for the upcoming school year. 
 
b) Cost: A maximum amount of $245,000 for the 2025-2026 School Year.  
c) Timeframe/term of agreement:  August 14, 2025 through June 12, 2026. 
d) Supporting materials/attachments, if any: Service Order Contract between Presence 
Learning and Eaton RESA for School Social Work Services. 
 
VI. RECOMMENDATION: (Place an X in the box you select) 
   

 Approve 

  
X Authorize the Superintendent to execute the agreement 

  
 Approve the increase of FTE:   
  
 Award a bid 
  
 Other: 

 
VII. RECOMMENDED BY:  Kelly Hager, Assistant Superintendent for Special Education 
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Comprehensive telepractice 

for PreK-12 schools 

Presence is excited to partner with Eaton Regional Education Service Agency - MI to 
implement comprehensive teletherapy programs that support students across the district. 
As the leading provider of online special education-related services since 2009, Presence 
has pioneered teletherapy solutions with schools across the country.  

sessions delivered schools supported clinicians in network 

From special education services to mental health counseling, we 
bring customized solutions to your district 
We offer a full range of remote services (from observations and assessments to 

-language, occupational, 
psychoeducational and mental health service needs. 

Our clinical network brings a complete scope of practice to support 
schools with services that include:  

 Student screening, observation, 
identification, and evaluation 

 Development and management 
of Response to Intervention (RTI) 
programs  

 Case management and contribution 
to writing and updating of IEPs and 
504 plans 

 Full evaluations or re-evaluations utilizing 
standardized assessment tools 

 Leading, attending, and/or 
contributing to meetings  

 Individual or group therapy services 

 Virtual classroom push-in services 

 Completing paperwork for IEPs, review of 
records and Medicaid billing  
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Solutions customized to meet student needs
backed by school-based experience and innovative 
technology

Services that help fill assessment and therapy gaps

Evaluations are delivered remotely using the largest library of digital 
assessments from trusted publishers like Pearson®, Riverside Insights®, and 
Pro-Ed®*

staffing needs

Clinically-led teams, trusted by 10,000+ schools

Our national network of 2,000+ licensed speech-language pathologists,  
occupational therapists, school psychologists, and mental health clinicians 
brings services that support unique needs including bilingual, deaf, and hard-
of-hearing specializations

Every district and clinician is backed by a dedicated clinical support team with 
years of experience implementing teletherapy solutions and navigating PreK-
12 school systems

Innovative technology, built specifically for students

An award-winning, interactive teletherapy platform with access to engaging 
content from Hasbro®, Highlights®, and more*

Track student attendance to therapy sessions, documentation and progress to 
ensure compliance with IDEA

HIPAA and FERPA compliant teletherapy platform technology

*All product names and registered trademarks are the property of their respective owners.

Give your district team tools to conduct their own therapy sessions with Kanga. Built-in tools 
reduce the time and stress of scheduling, caseload management, data organization, and session 
planning. Students and clinicians can engage in a collaborative, virtual space with access to 
thousands of curated articles, games, and digital assessments.
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PRESENTED TO
Kelly Hager
Asst. Superintendent-Special Services
Eaton Regional Education Service Agency - MI

ISSUE DATE

6/3/2025

BY

Kelly Thoel
School Partnership Director - Great Lakes
kelly.thoel@presence.com
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Service Order Summary

Service Agency - MI. Capitalized terms not defined in this Service Order shall have the meanings set 
forth in the MSA. In the event of a conflict between this Service Order and the MSA, unless 
specifically referenced herein, the MSA shall govern.

8/14/2025 - 6/ /2026

ANNUAL EST

Weekly Dedicated Services
Weekly Hours: 80
Weekly Subtotal: $6,760
Weeks of Service: 36
Dedicated Services Period: 8/14/2025-6/1 /2026

$243,360.00

Total Estimated Cost
ANNUAL

$243,360.00

*Smart Start and Implementation Fee are one-time fees, billed upon the Service Order Execution Date.
**Facilitator Services and Service Coordination Fee are billed monthly beginning in the first month in which Services are rendered.
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Service Order Details

8/14/2025 - 6/ /2026

Clinical Services Rate Hours Total

Behavioral and mental health counseling $84.50 80.00 $6,760.00

Weekly total of Clinical Services 80.00 $6,760.00

Weeks 36.00

Estimated Dedicated Services Costs (annual) $243,360.00

- - - Continued on next page - - -
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Service Order Details

8/14/2025 - 6/ /2026

Services provided in addition to, or in excess of, any Weekly Dedicated Hours shall be invoiced at the 
applicable hourly rate(s) set forth in this Service Order.

Clinical Services Per hour

Behavioral and mental health counseling $93.00

- - - Continued on next page - - -
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Per 
Service 

SLP Assessments Bundle 
Screening by SLP $79.00 
Bilingual Screening by SLP $133.00 
Evaluation Coordination and Results 
Summary by SLP 

$273.00 

Evaluation Coordination and Results 
Summary by Bilingual SLP 

$309.00 

Review of Records by SLP $133.00 
Additional Assessment by SLP $77.00 
Articulation Standard Assessment by 
SLP 

$116.00 

Auditory Processing Assessment by 
SLP 

$128.00 

Early Childhood Language 
Assessment by SLP 

$175.00 

Fluency Standard Assessment by SLP $160.00 
Language Standard Assessment by 
SLP 

$228.00 

Pragmatic Language Standard 
Assessment by SLP 

$133.00 

Phonological Process Analysis by SLP $67.00 
Phonological Processing Assessment 
by SLP 

$116.00 

Supplemental Language Screener by 
SLP 

$62.00 

Spanish Language Standard 
Assessment by SLP 

$228.00 

Spanish Language Select Subtests by 
SLP 

$96.00 

Spanish Auditory Processing Select 
Subtests by SLP 

$130.00 

Additional Bilingual Assessment by 
SLP 

$96.00 

Spanish Articulation Measures (SAM) 
by SLP 

$91.00 

Spanish Articulation Standard 
Assessment by SLP 

$106.00 

Extended Coordination by SLP $67.00 
Language Difference vs. Disorder 
Analysis by SLP 

$101.00 

Unplanned Student Absence SLP $54.00 
Parent Interview by SLP $67.00 
Teacher Interview by SLP $67.00 

Per 
Service 

OT Assessments Bundle 
Screening by OT $77.00 
Review of Records by OT $132.00 
Standard School-Related-ADL 
Assessment by OT 

$103.00 

Standard Sensory Processing 
Assessment by OT 

$79.00 

Standard Motor Skills Assessment by 
OT 

$131.00 

Standard Visual Perception 
Assessment by OT 

$103.00 

Standard Preschool Assessment by 
OT 

$163.00 

Additional Assessment Component 
by OT 

$77.00 

Extended Coordination by OT $67.00 
Informal Fine Motor Assessment by 
OT 

$84.00 

Unplanned Student Absence OT $54.00 
Parent Interview by OT $67.00 
Teacher Interview by OT $67.00 
Student Interview by OT $67.00 
Results Meeting by OT $132.00 
Evaluation Coordination and Results 
Summary by OT 

$170.00 

Observation by OT $99.00 
Additional Requested Meeting by OT $57.00 
Schoolwide Support by OT $71.00 
Goal Writing by OT $57.00 
Bilingual Evaluation Coordination 
and Results Summary by OT 

$258.00 

Bilingual Results Meeting by OT $103.00 
Additional Requested Paperwork by 
OT 

$57.00 
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Student Interview by SLP $67.00 
Results Meeting by SLP $133.00
Bilingual Evaluation: Special 
Considerations 

$35.00 

Rating Scale Assessment by SLP $133.00 
AAC Evaluation: Special 
Considerations 

$35.00 

AAC: Device analysis $67.00 
AAC: Device trial $35.00 
AAC: Feature matching trials $35.00 
Speech-Language Sample by SLP $133.00 
Observation by SLP $101.00 
Additional Requested Paperwork by 
SLP 

$57.00 

Schoolwide Support by SLP $72.00 
Goal Writing by SLP $57.00 
Additional Bilingual Meeting by SLP $57.00 
Additional Bilingual Paperwork by SLP $57.00 
Additional Requested Meetings by 
SLP 

$57.00 

Bilingual Parent Interview by SLP $57.00 
Bilingual Results Meeting by SLP $113.00 
Bilingual Student Interview by SLP $57.00 

Per 
Service 

BMH Assessments Bundle 
Additional Assessment by MHP/Ed 
Diag 

$278.00 

Additional Requested Paperwork by 
MHP/Ed Diag 

$72.00 

Extended Coordination by MHP/Ed 
Diag 

$72.00 

Results Meeting by MHP/Ed Diag $124.00 
Schoolwide Support by MHP $71.00 
Bilingual Results Meeting by MHP $108.00 
Bilingual Evaluation Coordination and 
Results Summary by MHP 

$283.00 

Goal Writing by MHP $57.00 
Screening by MHP/Ed Diag $151.00 
Review of Records by MHP/Ed Diag $247.00 
Rating Scale Assessment by MHP/Ed 
Diag 

$202.00 

Evaluation Coordination and Results 
Summary by MHP/Ed Diag 

$313.00 

Additional Requested Meetings by 
MHP/Ed Diag 

$72.00 

Functional Behavior Assessment by 
MHP/Ed Diag 

$402.00 

Intervention Data Analysis by 
MHP/Ed Diag 

$72.00 

Parent Interview by MHP/Ed Diag $72.00 

Per 
Service 

PA Bundle 
Review of Records by MHP/Ed Diag $268.00 
Cognitive Select Subtests $175.00 
Processing Select Subtests $185.00 
Achievement Select Subtests $134.00 
Rating Scale Assessment by MHP/Ed 
Diag 

$196.00 

Achievement Standard Battery $258.00 
Long Cognitive Battery $340.00 
Additional Assessment by MHP/Ed 
Diag 

$278.00 

Processing Standard Battery $340.00 
Additional Requested Meetings by 
MHP/Ed Diag 

$72.00 

Short Cognitive Battery $175.00 
Spanish Select Subtests $196.00 
Spanish Cognitive Battery $361.00 
Screening by MHP/Ed Diag $144.00 
Additional Requested Paperwork by 
MHP/Ed Diag 

$72.00 

Functional Behavior Assessment by 
MHP/ Ed Diag 

$377.00 

Intervention Data Analysis by 
MHP/Ed Diag 

$72.00 

Parent Interview by MHP/ Ed Diag $72.00 
Student Interview by MHP/Ed Diag $72.00 
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Student Interview by MHP/Ed Diag $72.00 
Teacher Interview by MHP/Ed Diag $72.00
Unplanned Student Absence MHP/Ed 
Diag 

$79.00 

Observation by MHP/Ed Diag $141.00 

Teacher Interview by MHP/Ed Diag $72.00 
Unplanned Student Absence MHP/Ed 
Diag 

$79.00

Extended Coordination by MHP/Ed 
Diag 

$72.00 

Results Meeting by MHP/Ed Diag $116.00 
Additional Requested Meetings by 
MHP/Ed Diag 

$72.00 

Evaluation Coordination and Results 
Summary by MHP/Ed Diag 

$330.00 

Observation by MHP/Ed Diag $167.00 
Spanish Achievement Battery $361.00 
Schoolwide Support by MHP/Ed Diag $75.00 
Goal Writing by MHP/ED Diag $62.00 
Bilingual Evaluation Coordination 
and Results Summary by MHP/Ed 
Diag 

$340.00 

Bilingual Parent Interview by 
MHP/Ed Diag 

$62.00 

Bilingual Results Meeting by MHP/Ed 
Diag 

$124.00 

Bilingual Screening by MHP/Ed Diag $62.00 
Additional Bilingual Meeting by 
MHP/Ed Diag 

$62.00 

Additional Bilingual Paperwork by 
MHP/Ed Diag 

$62.00 

Bilingual Review of Records by 
MHP/Ed Diag 

$515.00 
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Except as expressly set forth in this Service Order, the parties agree 
to be bound by the terms of the MSA. 

The parties have executed this Service Order as of the date of the 
latter signature ("Service Order Effective Date"). 

PRESENCELEARNING, INC: CUSTOMER:

By: \s2\

Name: \n2\

Title: \t2\

Date: \d2\

By: \s1\

Name: \n1\

Title: \t1\

Date: \d1\
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BOARD AGENDA ITEM 
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form 
per agenda item and provide attachments as separate documents.) 
 

I. DATE OF BOARD MEETING: 06/11/2025       
II. AGENDA ITEM TITLE: Second Reading – NEOLA Policy Update Vol. 39, No. 2 

  
III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 

 
 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
X Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
 Information 

 
IV. AGENDA ITEM DESCRIPTION:   

a) Purpose and background: (Provide1-3 sentences describing the type of 
service/good, who will be providing it, as well as the background on the need) 

 

Based on review by the Superintendent, the following revised policies are being provided to the Board for 
second reading. These policies address Field and other District-Sponsored Trips, Immunization, Use of 
Medications, Epinephrine Auto-Injections, Student Health, Well-Being, and Suicide Prevention, 
Personnel Files, and Wellness.  

b) Cost:      
c) Timeframe/term of agreement:     to      
d) List Supporting materials/attachments, if any: 

Revised Policies – 131.1, 2340, 5320, 5330, 5330.01, 5350, 8320, 8500, and 8510 
 
V. RECOMMENDATION: (Place an X in the box you select) 
   

X Waive the second reading and approve NEOLA Policy Update Vol. 39, No. 2, as 
presented.as presented. 

  
 Authorize the Superintendent to execute agreement 
  
 Approve the increase of FTE:  Position     FTE Increase    
  
 Award a bid 
  
 Other: 

 
VI. RECOMMENDED BY:  Sean Williams, Superintendent  
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	Agenda
	I. Public Hearing for 2025-2026 Eaton RESA Budgets
	A. Call to Order
	1) Pledge of Allegiance
	2) Roll Call

	B. Presentation
	1) Proposed 2025-26 Eaton RESA Budgets: Tina Monroe, Executive Director of Finance & Operations

	C. Audience Participation

	II. Regular Board Meeting
	A. Approval of Agenda
	B. Audience Participation
	C. Action Items
	1) Consent Agenda
	a. 5/21/25 Regular Board Meeting Minutes
	05.21.2025 Agenda - Meeting Minutes

	b. Personnel Report
	HR_personnelreport_6-18-2025

	c. Board Bills and Disbursement Report
	May FY24-25 Final


	2) New Board Members Oath of Office: Based on the results of the recent Eaton RESA Board Election held on June 2, 2025, Jack Temsey, Denise DuFort, and Debbie Roberts will take the Oath of Office to serve on the Eaton RESA Board of Education for a six-year term, effective July 1, 2025, through June 30, 2031.
	Board Agenda Item - New Board Members Oath of Office 

	3) 2024-25 Final Budget Revisions: Tina Monroe, Executive Director of Finance & Operations, is requesting that the Board approve the 2024-25 Final Budget Revisions that were presented as an information item at the May 21, 2025, Board meeting. Board approval is required for the General Fund, Special Education Fund, Career & Technical Education Fund, Food Service Fund, and Student Activity Fund.
	06.11.2025 ACTION 2024-25 Budget Revisions
	2024-25 CTE FUND REVISION 2
	2024-25 FOOD SERVICE REVISED
	2024-25 GEN FUND REVISION 2
	2024-25 SE FUND REVISION 2
	2024-25 ACTIVITY FUND- REVISED

	4) 2025-26 Proposed Budgets: Tina Monroe, Executive Director of Finance & Operations, is requesting that the Board approve the 2025-26 Proposed Budgets for the General Fund, Special Education Fund, and Career & Technical Education Fund based on support from four of our five local constituent district Boards of Education. Tina is also requesting that the Board approve the proposed budgets for the Food Service Fund and Student Activity Fund. Board approval of the 2025-26 operating budgets is required prior to July 1, 2025.
	06.11.2025 ACTION 2025-26 Budget
	2025-26 CTE FUND ORIGINAL
	2025-26 FOOD SERVICE ORIGINAL
	2025-26 GEN FUND ORIGINAL
	2025-26 SE FUND ORIGINAL
	2025-26 ACTIVITY FUND ORIGINAL

	5) 2025 Property Tax Levy: The District collects property taxes in the summer and winter. The summer tax levy needs to be submitted to local taxing units no later than June 30, 2025. Tina Monroe, Executive Director of Finance & Operations, is requesting that both the summer and winter tax levy be approved at this time to simplify the process.
	06.11.2025 ACTION L-4029
	L-4029s

	6) Travel Requests
	a. Out of State Travel - UDL-CON: International: Chelsea Chambers, Educational Systems Consultant, is requesting board approval for travel and attendance at UDL-CON: International in Washington, D.C. from July 21, 2025, through July 23, 2025. The estimated cost is $2,227.00. Attendance at this conference will strengthen Chambers’ ability to support local districts in improving Tier 1 instruction and advancing inclusive practices through the lens of Universal Design for Learning (UDL). The knowledge and strategies gained will directly inform professional learning, coaching, and systems-level support provided across the region.

 

This learning directly supports ongoing countywide initiatives, including:  

UDL-MTSS integration efforts aimed at building sustainable, inclusive systems of support 

The launch of UDL Teacher Labs, which will create space for educators to design and reflect on universally designed practices with coaching and peer collaboration 

 

Knowledge gained at UDL-CON will inform the professional learning, coaching, and systems-level guidance Chambers provides across these efforts.
	Out of State Travel - UDL-CON

	b. Out of State Travel - Division for Early Childhood Annual International Conference on Young Children with Disabilities & Their Families: Kelly Hager, Assistant Superintendent for Special Education, is requesting Board approval for Amy Lowrie, Related Services and Early On Director, to attend the National Division for Early Childhood Conference in Portland, Oregon, October 7-10, 2025. The estimated cost is $3,070.00. Amy collaborated with colleagues from Livingston RESA, Clinton RESA, Wayne RESA, and Saginaw ISD on the presentation “Connect and Collaborate for Early Interventionists,” which was selected for inclusion in the national conference program. She would join these colleagues in co-presenting at the event.

	7) 2025-26 Charlotte Public Schools Food Service Agreement: Tina Monroe, Executive Director of Finance & Operations, is requesting that the Board authorize the Superintendent to execute an agreement with Charlotte Public Schools Food Service to continue to provide meals and snacks for Meadowview and GSRP programs at Galewood Early Elementary and Meadowview School for the 2025-26 school year at an estimated cost of $97,000. The District will receive federal reimbursement to offset the cost.
	Shared Services Agreement - ERESA Food Service 2025-2026

	8) Administrative Salary Schedule for 2025-2026 and Sick Leave Payout Benefit: The Superintendent is requesting Board approval of the administrative salary schedule for 2025-2026, which includes an annuity schedule and also satisfies the new ORS salary schedule guidance for non-affiliated groups, effective July 1, 2025.
	06.11.2025 ACTION 2025-26 Admin Salary Schedule
	Salary Schedules Admin 2025-26

	9) Dean Transportation Contract Renewal: The current contract for special education transportation services with Dean Transportation expires on 6/30/2025.  Dean Transportation has proposed a five-year contract with a first-year reset increase of 6.4% and annual increases of 4% for subsequent years.
	10) Oneida Business Services Agreement: Eaton RESA has been providing business services for Oneida S/D #3 for a number of years. The current service agreement ends June 30, 2025.  Under the current agreement fees are $40,310 (Year 1 @ $19,760 and Year 2 @ $20,550).  Continuation of services is desired.  It is recommended that the fees be raised to $47,409 (Year 1 @ $23,321 and Year 2 @ $24,088).
	06.11.2025 ACTION Oneida Business Services Agreement
	Oneida Strange School -Business Services Agreement

	11) 2025-2028 CTE Program Agreement with Lansing Community College: Vlad Lebedintsev, Assistant Superintendent for Career & Technical Education, is requesting that the Board authorize the Superintendent to execute a 3-year agreement with Lansing Community College for Career and Technical Education programs (exhibit A) school years 2025-2026, 2026-2027 and 2027-2028 and a standard lease agreement for one year with 4 (one-year) options for renewal.
	LCC Agreement Board Request 2025-2028 (1)
	5.15.25 ERESA Exhibit B FINAL-2025-2028 (1)
	5.27.25 FINAL Exhibit A - ERESA 2025-2026 (1)
	6-2-25 FINAL ERESA Service Agreement 2025-2028 (1)

	12) Presence Learning Contract to provide virtual School Psychologists for the 2025-26 School Year: Kelly Hager, Assistant Superintendent for Special Education, is requesting that the board authorize the Superintendent to execute a contract in order to fill a 0.5 FTE vacancy for school psychologists. Eaton RESA plans to utilize a staffing agency (Presence Learning) having not had other qualified, in-person candidates apply. Use of virtual school psychologists was originally piloted through Presence Learning during the 2021-22 school year and this contract will allow  for continued utilization of their services for the upcoming school year with a maximum cost of $60,000. The term of the Agreement is August 14, 2025-June 12, 2026.
	Board Agenda Contract Presence Learning-Psych
	Presence 0.5 FTE School Psychologist Contract 2025-26 SY

	13) Presence Learning Contract to provide virtual School Social Work Services for the 2025-26 School Year: Kelly Hager, Assistant Superintendent for Special Education, is requesting that the board authorize the Superintendent to execute a contract in order to fill 2.0 FTE for current school social worker vacancies. Eaton RESA plans to utilize a staffing agency (Presence Learning) having not had other qualified, in-person candidates apply. Use of virtual school psychologists was originally piloted through Presence Learning during the 2021-22 school year and this contract will allow  for continued utilization of their services for the upcoming school year with a maximum cost of $245,000 for the 2025-2026 school year. The term of the Agreement is August 14, 2025-June 12, 2026.
	Board Agenda Contract Presence Learning-SSW
	Presence (2.0 FTE) SSW Contract 2025-26 SY

	14) Second Reading - Neola Updates Vol. 39, No. 2: Based on review by the Superintendent, the following revised policies are being provided to the Board for second reading. These policies address Field and other District-Sponsored Trips, Immunization, Use of Medications, Epinephrine Auto-Injections, Student Health, Well-Being, and Suicide Prevention, Personnel Files, and Wellness.
	Action Item - Second Reading Vol. 39, No. 2 NEOLA  06.11.2025
	po0131.1 Bylaws and Policies
	po2340 Field and Other District-Sponsored Trips
	po5320 Immunization
	po5330 Use of Medications
	po5330.01 Epinephrine Auto-Injectors
	po5350 Student Health, Well-Being, and Suicide Prevention
	po8320 Personnel Files
	po8500 Food Services
	po8510 Wellness
	Policy Disposition Sheet


	D. Information Items
	E. Board Member Reports & Requests
	F. Correspondence
	1) Upcoming Events
	a. Organizational and Regular Board Meeting, July 16, 2025, at 6:00 p.m., Eaton RESA
	b. Welcome Back Celebration, August 14, 2025, at 7:45 a.m., Hilton Garden Inn



	III. Adjournment

